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1. [TosicHUTE/IbLHASA 32N CKA
1.1. ILlemp ¥ 3a4a4u JUCITUTLIMHBI

Pabouass mporpamMmma y4eOHOW NWCIUIUIMHBI SIBIIICTCS YacThi0  00Opa30BaTENbHOM
MporpaMMsbl OakaiaBpuara no HarpasieHuio moArotoBku 38.03.01 «DxoHOMUKAY.

Lens ocBoeHMsT y4eOHOW JUCHUIUIMHBI. TIOJTOTOBUTH OakajaBpa, HWMEIOIIETO
TEOPETUUYECKUE U TIPAKTUYCCKUE 3HAHUS B 00JIACTH CTPATETUUECKOTO YIPaBIEHHUS, CIOCOOHOTO
K PEIICHWIO TPUKIATHBIX 3a7a4 CTPATETHUYECKOTr0 MEHEKMEHTa C YYETOM IMOCJEIHHUX
JTOCTH>KEHHH U TIEPEIOBOTO OTIBITA.

3ajaun TUCIUTIIIUHBIL:

- IaTh 1EJIOCTHOE MpEACTABICHUE O XapakTepe U crenuduke padoThl MEHEIKEPOB B
00J1aCTH CTPATErUUECKOTO YIIPABJICHHUS,

- YCBOCHHE CTYJIEHTAMU MOJX00B U CIIOCOO0B pa3pabOTKU CTPATETHif;

- U3YYUTh COJEp)KaHWE, TPHUHIMIMBI, 3aJa9d W OCOOEHHOCTH CTPATErHYEeCKOTO
YIPaBJICHUS TPEANPUATHSIMU B COBPEMEHHBIX IKOHOMHUYECKUX YCIIOBUSX;

- 03HaKOMHTH C OCHOBAMH MOHUTOPHUHTA W3MEHEHUM, TIPOUCXOIAIINX BO BHYTPEHHEH U
BHEIIIHEH cpejie OpraHu3aIvy,

- (hoopMupOBaHNE TMPAKTUUYECKHX HABBIKOB BHIOOpA CTPATETHMUECKHX albTEPHATUB U
000CHOBaHMSI TNTAHOB CTPATETUUYECKOTO YIIPABJICHUS TTPEATNPUITHIMH.

CopnepxaHue OUCHMIUIMHBI OXBATHIBAET KPYI BOIPOCOB, CBS3aHHBIX C H3YUYEHUEM
OCHOBHBIX MOAX0JI0B, (POPM U METOJIOB CTPATETHUECKOT0 MEHEPKMEHTAa, OPUEHTHPOBAHHBIX HA
MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX OPTraHM3alINM.

1.2. [lepeueHb MIIaHUPYEMBIX PE3YIbTATOB OOYUEHUS MO TUCIIUIUINHE, COOTHECEHHBIX C
WHJUKATOpaMU JAOCTHXKEHUS KOMIIETEHIINM

Komnerenuus HNuaukaropsbl Pe3yabTarsl 00yyeHus
(ko u KOMIIeTeHIH i
HaWMCHOBAaHUE) (Ko 1 HAMMEHOBaHUE)
OIIK-4 Cnocoben OIIK-4.1 ®opmynupyer 3HATD:
npeyiarath IPE/JIOKEHUS 110 — METOJbl W  OCHOBHBIC  TCOPUU
YKOHOMHUYECKHU U HOBBIILICHUIO CTPATErHYEeCKOTO MCHEPKMEHTA;
(pHUHAHCOBO 3P PEKTUBHOCTH - COJICp’KaHUE U B3aUMOCBSI3b OCHOBHBIX
000CHOBaHHBIC PUHUMACMBbIX AJIEMEHTOB TPOIECCa CTPATETHYECKOTO
OpraHu3aloOHHO- YIPaBJICHYECKUX peI_HeHI/If/'I B | ynnpaBJICHHUA,
yIIPaBJICHYCCKUE PO (eCCHOHATBHOM - TEOPETHYECKHE U MPAKTHYECKHEC
pelleHus B NesITeIbHOCTH Ha OCHOBE MOJXOJIBI K OMNpPEAETICHUI0 HCTOYHHUKOB
npodecCHOHABHOW | @HANTN3a DKOHOMUYECKUX U | U MEXaHHU3MOB obecrieueHus
NS TEIbHOCTH, (UMHAHCOBBIX MMOKa3aTese KOHKYPEHTHOTO MPEUMYIIECTBA
OpraHu3aIum;
— KpUTEpUH BBIOOpA CTPATErHUECKUX
JIbTEPHATHB
- IOAXO/bI K aHAJIM3y CHCTEM KauecTBa
OPOAYKIIUUA, YCOYT — C  IEeJbIo
obecrieueHHs eé
KOHKYPEHTOCIIOCOOHOCTH.
YMmers:
— (QopmupoBath 3a/1a4u




CTPATETUYECKOTO MEHEIKMEHTA;
— pa3pabarbiBaTh KOPIIOpaTUBHBIE,
KOHKYpPEHTHbIE U  (YHKIHMOHAJIHHBIE
CTPATCIruM Pa3sBUTUA OpraHHU3allnuu,

- HOpOBOJUTHL AaHAJIHM3 KOHKypeHTHOfI
cdepsl oTpaciu

Baaners:

- TEXHOJIOTHEH pa3paboTKu
(GYHKIIMOHATBHBIX cTpaTerui "
MEeTOJaMu (hopMupoBaHUs

cOaaHCUPOBAHHBIX  YIPABICHUYECKUX

peueHni
OIlK-4.2 3HaTh:
Hcmonb3yer METOJBI | - MPUHLIUIIBI B3alMOCBSI3U
(GopmupoBarus HUHAHCOBO- | QYHKIMOHATBHBIX CTpaTeruu

SKOHOMHYECKON OTUYETHOCTH | KOMIIaHMH,
XO3AHCTBYIONIMX CYOBEKTOB | - YCIIOBHS PEaNN3allii CTPATETNH,
M BBISBICHUS  PE3EpPBOB | YMETh:

MTOBBIIICHUS - aHATM3UPOBATH  COJEPXKAHUE W
3¢ PEeKTUBHOCTH ux | 0COOEHHOCTH (YHKIIMOHATBHBIX
JEATENBHOCTH IUIs | CTpATeruil ¥ TOTOBHUTH MPEATIOKEHUS 110

NPUHATHS OPraHM3alMOHHO- | OBBIIIEHHIO s dexTuBHOCTH nux
YIPABICHUYECKUX PEIIEHUN | B3aUMOCBSI3U

Baaners:

- MeToiaMu (POPMYTUPOBAHUS U
peanu3aluy CTpaTeruii Ha ypoBHE
OM3HEC-EIUHMIIEL;

- METOJIaMH aHaJIu3a OTPACIEBBIX
PBIHKOB B LIEJISAX TTOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH OpraHu3alui
— YYaCTHHUKOB ATHX PHIHKOB

1.3. MecTo yueOHOW TUCIUILIMHBI B CTPYKType 00pa30oBaTeNbHOM MPOrpaMMbl

«CTparernyeckuii  MEHEIDKMEHT» OTHOCUTCA K  OO0s3aTeNbHBIM  JUCITUILIMHAM
00s3aTeNbHOM YacTH YacTH OJIOKA TUCIUILTUH Y4eOHOTO TUIaHa.

N3yuenuto gucuurmianHbl «CTpaTeruyecKuii MEHEHKMEHT» MPEIIECTBYET W3YYEHHUE
CIEeNYIOUX  JAUCHMIUIMH:  «MHKPO3KOHOMHKA»,  «MaKpOIKOHOMHKaA»,  «IKOHOMHKA
OpraHu3aluin, «DKOHOMUYECKAs reorpadusy, «OCHOBEI MpEeANPUHUMATENIbCKOMN
JIeSITEIILHOCTH.

N3ydeHne MUCHUIUIMHBI OCHOBAHO Ha CIEAYIOUIUX MPEABAPUTENBHO CHOPMUPOBAHHBIX
xoMnereHnuax: OITK-4.

B pesynbraTte OCBOCHHS MUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS W BIAJCHUSA,
HEOOXOMUMBIE I M3y4eHHUs cleayrmux auciuruivH: «KoprnopaTuBHble (GUHAHCHI»,
«YmpapieHrue (PMHAHCOBBIMU PUCKaAMU» U JIp.




2. CTpyKTypa AUCHUIITHHBI

151 ouHo# popmbl 00yuenusi Hadop 2022
OO6mast Tpyno€MKOCTh JTUCIUIUIMHBI COCTaBisieT 3 3adeTHbie eauauibl 108 4., B ToM
qrcie KOHTaKkTHas paboTa o0ydaromiuxcsi ¢ mpemnojaBareneM 42 4, caMoCTosiTeNbHas padoTa
oOyuatonuxcs 66 u.

Paznen Buet yueOHO paboTh (B 4acax) DOopMBI TEKYIIIETO
KOHTPOJIA
Ne JMCLUTLIAHBI KonTakTHas 3 YCIIeBAEMOCTH
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Tema 1. DBomronus BBojgnas nexims
CTPAaTETUYECKOTO CobecenoBanue
1 MeHemkMenTa Crnernuduka 7
GbyHKUMH ynpaBieHus 1 1 4
MIPUMEHUTEITFHO K
CTpaTEruyeCcKoOMy
MEHEIHKMEHTY.
Tema 2. ba3oBble MoaenIu U Jleknus
2 IITKOJIBI CTPATETHYECKOTO 7 2 - 4 CobecenoBanune
MEHEKMEHTa
3 Tema 3. Ctparerndeckoe 7 CobeceoBae 1o
IJIaHUPOBaHUE. 1 1 4
HUTOTaM JICKIUU
Tema 4. OnpenencHue [Tpo6nemHsbIit
4 | MUCCHH, BUACHHS U LIeNIel | 7 2 5 6 CeMHUHap. YJacTue B
OpraHu3aiuu JIUCKYCCUU
Tema 5. [IpenrnnanoBslii O6cyxaenue
5 | cTpaTeru4yecKkuii aHaiaus 7 2 5 3 BBICTYILJICHUI Ha
MPAKTUYECKOM
3aHITUH
Tema 6. MeToasl Co0ecenoBanue
g | CTPATErHuecKoro aHamsa 7 Onenka
1 2 6 BBITIOJTHCHHS
MPaKTUYECKUX
3aJIaHuM
Tema 7. UccnenoBanue [Tpuem
! PBIHKA U TOTpeduTeNeH. ! 1 2 6 IIPAKTUYECKUX
3aJaHui
Tema 8. Onienka CobecenoBanue 10
8 | KOHKYpEHTOCIIOCOOHOCTH 7 5 5 6 WUTOTaM JIEKITUH
MPOAYKTa U OpraHU3aluu
9 | Tema 9. ®opmupoBanue 7 5 5 6 [Tpo6nemHbIit
KOPIIOPATUBHBIX CTpaTeTruid CEMUHAp




VYuyactue B
JUCKYCCUU
10 Tema 10. ®opmupoBanue 7 [TpoGnemHbIi
Ou3Hec-cTpaTerui 2 2 6 cemuHap Yyacrue B
JICKYCCUU
Tema 11. OO0cyxienue
11 | @yHKUMOHAIbHBIE 7 5 5 8 BBICTYIUJICHUM Ha
CTpaTeruu [IPAKTUYECKOM
3aHATUU
12 | Tema 12. Peanusanus 7 1 5 4 CobecenoBanue 1o
CTpaTerui UTOTaM JIEKIIMH
Tema 13. Yuer puckos B Onenka
13 | cTPaTeruieckom 7 BBICTYIUIEHUH C
YIPABJICHUHU PA3BUTHEM 1 2 4 JOKJIaAaMHu
OpraHu3aluu IIpoBepouHas
paborta
. 7
3auer ¢ OLleHKOH
Uroro: 20 22 66

Juist ouHo-3204HON hopMBbI 00ydeHust Habop 2022

OOmiast Tpyo€MKOCTh TUCIMILIMHBI cocTaBisieT 3 3aderHbie enuHHIbl 108 4., B ToM
YHUCJie KOHTAKTHas paboTa 00ydarolmuxcsi ¢ mpemnojaaBaTesieM 24 4, caMocTosiTebHast paboTa
obyvarormuxcst 84 .

Paznen Buner yuebHOI paboTsI (B 9acax) DOopMBI TEKYIIIETO
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Tema 1. DBonronus BBoanas nekmus
CTpaTEru4ecKoro Co0ecenoBanue
1 MeHekMeHTa Crenuduka 8
GbyHKUUH ynpaBieHus 0,5 2 4
MIPUMEHUTEIBHO K
CTPATETUYECKOMY
MEHEJDKMEHTY.
5 Tema 2. bazoBrie Mmonenu u 3 Jlexnus
IIKOJIBI CTPATETHYECKOTO 1 - 4 CobecenoBanue
MEHEKMEHTa
Tema 3. CTparerudueckoe
3 p 8 CobecenoBaHue 10
MJIaHUPOBAHUE. 0,5 2 6
HATOT'aM JICKIINHU
4 | Tema 4. Onpenenenue 8 1 2 4 [Tpo6nemHbIit
MUCCHH, BUJICHHSA U IIeJIcH CEMHUHap. Y4acTue B




OpraHu3aIuu JTUCKYCCUU
Tema 5. [lpeannanoBeiii Ob6cyxnenne
5 | cTpaTerM4ecKui aHaIu3 1 5 4 BBICTYIIJICHU! Ha
MIPAKTHYICCKOM
3aHATUU
Tema 6. Metos CobecenoBanue
CTPaTErHYeCKOTO aHAIN3a Ouenka
6 1 2 6 BBITIOJTHCHHS
MIPAKTHICCKUX
3aJaHni
Tewma 7. UccnenoBanue IIpuem
! pBIHKA U TOTpeOuTENei. 1 2 6 MPAKTUYECKUX
3aJaHni
Tema 8. Orenka CoblecenoBanue 1o
8 | KOHKYpEHTOCIOCOOHOCTH 1 2 6 UTOTaM JICKITNH
MPOJIyKTa W OpraHU3aI[uN
Tema 9. ®opmupoBanne [Tpob6nemHsbrIit
9 | KOPIIOPaTUBHEIX CTPATETHI CceMUHap
1 4 6 VYuyacrtue B
JCKYCCUU
Tema 10. ®opmupoBanue [Tpo6nemHubIit
10 OW3HeC-CcTpaTeruit 1 2 4 ceMuHap YdJactue B
JCKYCCUU
Tema 11. OOGcyxenne
11 | ®yHKUMOHAJIbHBIE 1 2 4 BBICTYIUJICHUM Ha
CTpaTeruu MPAKTHYECKOM
3aHATUU
12 | Tema 12. Peanusanus 05 5 6 CobecenoBanue 1o
CTpaTerui ’ UTOTaM JICKIINH
Tema 13. Yyer puckoB B Ouenka
CTpaTErnuecKoM BBICTYIUICHUH C
13 yIpaBJICHUH PAa3BUTHEM 0,5 2 6 IOKJIa1aMu
OpraHu3aIuu [TpoBepounas
paborta
3ay4er ¢ OLleHKOU
Hroro: 10 14 84

3. Coaep:xanune AUCHUNIMHBI

TEMA 1. JBo/ionus cCTpaTern4eckoro MeHekmMenra Cnenuguxa GyHKuum
yHpaBJIeHHs NPHUMEHHUTEIbHO K CTPATErH4eCKOMY MEHEeKMEeHTY.

Ponp crparernuecknii MEHEIKMEHT B CHCTEME YIPABICHUE OpraHu3aluel, Lenb,
3aaud, NPUHIMUIBI U OCOOCHHOCTH CTPAaTernvyeckoro ympanieHus. OCHOBHBIE JTambl B
Pa3BUTHH METOJOB U MPAKTHKH KOHIIEMIIMK CTPATErMYECKOr0 YIpPaBICHUS: OIOKETHUPOBAHUE,
JOJITOCPOYHOE IUIAHWPOBAHUE, CTPATETMUECKOE IUIAHUPOBAHUE, CTPATETMUECKOE YIIPABJICHHUE.
Cnemuduka  cTpatermyeckoro  ympamieHus.  Crneuumcpuka  QYHKIUE  yrnpaBieHUs




MPUMEHUTENIBHO K CTPATErHYecKOMYy MeHEHKMEHTY. OCHOBHBIC MOHSATHUS CTPATETHUYECKOTO
meHepKkMenTa. Kounerms 5 «I1».

TEMA 2. ba3oBble Mo1eJI M HIKOJIbI CTPATErHYeCKOr0 MeHeI)KMeHTa

Mogens T'apBapackoil mkoasl OuzHeca. Mojelb CTpaTeruyeckoro MeHempkmeHTa [
Creitnepa. Mognens crpaterudeckoro menemkmenta M. Ancodda. Konryp crparermueckoro
mnanupoBaHus. [IKonbl cTpaTernuyeckoro MEHELKMEHTA: HCCIeoBaTeNu, 0a30Bbie padOTHI,
KJIFOUEBBIC UJICH.

TEMA 3. Ctparernueckoe njianHnpoBaHue

Oco6eHHOCTH pa3pabOTKH U pean3allii CTPATErHYecKuX IiaHoB. OCHOBHBIE 3a7auu
pa3paboTku crparerndeckoro ImraHa. [lpomecc pa3pabOTKM CTPAaTErHYecKOTo IUIaHA U €ro
cTtpykrypa. Pa3paboTka crparternueckoro ruiana Ha ypoBHe otnenbHbix CXE. Pazpabortka
CTpaTerMyeckoro IUlaHa Uil HEIUBEPCU(PHUIMPOBAHHBIX OpraHu3alui. OTanbl pa3padOTKH
cTpaTeruu

TEMA 4. Onpenesenne MUCCUHM, BUICHHUS U 1eJIeH OPraHU3anuu.

Muccus opraHuzanuu, 3agadd ee ompeaeneHus. KoHCTpynpoBaHHEe MHUCCHU C
MO3UIINN OM3HEC-WHKUHUPUHTA. DJIEMEHThl MHUCCUHM OpraHu3anud. DakTopbl, BIUSIOIMINE HA
dbopMupoOBaHNE MHUCCHUU OpraHu3aIi. BujaeHue opraHu3aiyi, €€ OTIWYHE OT MHCCHH U
nenenoaranus. [{eHHOCTH BBICIIEr0 pyKOBOJCTBA.

Omnpenenenue menei pa3Butus opranmu3anuu. Knaccudukarus neneid. TpeboBaHus
K 1essM passutus opranuzanuu (SMART). Mertoas! moctpoeHus cucteMsl 1ieneii. [Toctpoenue
JepeBa Ieei: TPUHIMIBI TocTpoeHus. OnpeneneHue Kod3()PHUIIMEHTOB OTHOCUTEIBHON
BAYKHOCTH.

TEMA S. IlpennJianoBblid cTpaTernyeckuii aHaIu3

Bremnss cpera  OpraHu3aluu. XapakTepUCTUKU BHEIIHEN Cpepbl:
HEOIPEAEIIEHHOCTh, TUHAMM3M U CII0KHOCTh. DaKTOPBI, ONPEEIISIONINE HEONIPEAECIIEHHOCTD U
CIIOKHOCTh BHeEIHeW cpeabl. Cpeaa NpsAMOro BO3ACHCTBUA: MNOCTaBUIMKH, IOCPEIHUKH,
KOHKYpPEHTBI, KOHTAaKTHBIE ayauTopuu, notpedutenu. Ilpouenypa ananuza BHEIIHEH CpPeIbl:
MIPOU3BOJICTBEHHBI MPOrHO3, MPOTHO3 CTPYKTYPHBIX CIBUIOB, KOHKYPEHTHBIA aHaJM3.
KoHKypeHTHBIII aHanu3: CTPYKTYpPHBIH aHalM3 KOHKYPEHTHOTO OKpyxkeHus (5 cui
koHkypeHuuu no M. Iloprepy), aHanu3 cTpaTeruueckux Tpymn (aHaau3 CTPATerHYeCKUX
rpynn no ['punnu), Kapra crparernueckux Trpynm U OCOOCHHOCTH €€ COCTaBJICHHS.
KoHnuenTtyanuzamusi crpaTernyeckux TPy M aHaIu3 ONMKaMIIMX COMEpHUKOB. AHAIU3
CTPYKTYpPBI PBIHKA.

Cpena KOCBEHHOTO BO3JICHCTBUS (MOJUTHYECKHE, MIPaBOBBIE, SKOHOMUYECKHUE,
Hay4YHO-TEXHMUYECKHE, JeMorpaduueckue, KyJIbTypHbIE M 3Kojorudyeckue akropsr). PEST-
aHaJIM3 KaK MHCTPYMEHT MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI, MOCTPOCHHUE TPODUIIS CPeIbl.

AHanu3 pecypcHOro mnoTeHuuana opraHu3anuu. /[Ba moaxoda K aHalIM3y peCypCHOTO
noreHuuana opranuzanuu. CoBpeMEHHbIE 3allaJHble METOAUKHA OLIEHKM BHYTPEHHHUX
BO3MOYKHOCTEW oOpraHusauuu: nenouka neHHocreit M. Iloprepa. IlpuHumnel co3paHus
KOHKYPEHTHBIX [PEUMYILECTB OpraHu3alydHh. OTamnbl XO3SHUCTBEHHOW JAESITEIbHOCTH,
CO3JIal0lMeE TJIaBHbIE IEHHOCTU. CXeMa aHajau3a MOTEHIKMala OpraHu3alliy: OLIEHKa PECYpCOB
U IPQPEKTUBHOCTH OpraHu3alui; (UHAHCOBBIM aHaIN3 JIEATEIHHOCTH OpTraHU3aIINM;
CPaBHUTEJIBHBIM aHANW3; OpraHu3alus NOPOLEAYpPbl OLEHKH PECYpCHOro MOTEHIHaa
opraam3anun. KitoueBsie pakTopsl ycnexa.

AHanu3 pecypcHOro noTeHuIrana poCCUUCKUX MPeANPUsITHIA.

TEMA 6. MeToabl cTpaTern4ecKoro aHajan3a



[Moprdenpupnii anamus, ero upeumymectBa. SWOT-ananus. IlocinenoBarenbHOCTH
sranoB SWOT-ananuza. Knaccupukanuss ¥ OLeHKa KOHKPETHBIX BO3MOXHOCTEH M YTpo3.
dopmupoBanue pesyiabTupytomein SWOT-marpunsr (SO-, SW-, WO- u WT- crparerun).
JIOCTOMHCTBA U HEJOCTATKH MO/ICIIH.

Onenka OwsHec-moptdens npeanpustus. Marpuna BocTOHCKOW KOHCYIbTaTHBHOM
rpynmnsl (BKD). Tlonoxenus, yiexamiue B ocHOBe mHTeprperaimu Marpuisl BKI'. BapuanTs
CTpaTeruid, KOTOPbIE MOXKHO BBIACINTH B pamKkax marpuilsl bKI'. IIpeumymecTsa u HegocraTku
monenu BKI'. Moznens General Electric, Marpuna »xwu3HenHoro nukina. Matpuia Mak-Kun3m.
Mogens «Mak-Kuunsu 7-S». Monens P1MS.

TEMA 7. MHcciaenoBanue pbIHKa U oTpeduTeei

OmnpeneneHne M NPOrHO3MPOBAHUE BEIMYMH CIIPpOCAa M JOIM pbIHKA. OnpenencHue
€MKOCTH pblHKAa. Pacuer gomu  peiHKa. HampaBnenus  u3ydeHuss moTpeOUTenei.
CermeHTHpOBaHUE U MO3UIMOHUPOBAHUE. PhIHOUHBIN cerMeHT. DaKTOPbl, UCTIONIb3yEMbIE MTPU
CCIMCHTAIMK PbIHKA. HOSI/IHI/IOHI/IpOBaHI/Ie.

TEMA 8. OneHka KOHKYPEHTOCIIOCOOHOCTH MPOAYKTA U OPraHu3alum

KoHkypeHLus: TOHATHE U pa3BUTHE €ro CoAepKaHHs B HOBBIX SKOHOMHYECKHX
ycnoBusax. OLeHka KOHKYpeHTOCocoOHocTH. Bbibop mokazareneil KOHKypeHTOCIIOCOOHOCTH U
MeTo/abl ee OueHKH. [loaxonpl K CO3JaHUI0 KOHKYPEHTHBIX MPEUMYIIECTB: HMEIOIINEecs
pecypchl — KOHKYPEHTHbIE BO3MOKHOCTH — KJIHOYEBAsl W/WIM OTIMYMUTEIbHAS KOMIETEHIIUS —
CTPAaTETMYECKH  3HAYMMBIE  AaKTHBbl —  KOHKYPEHTHOE  IpeuMyliecTBo.  DakTopsl
KOHKYPEHTOCIIOCOOHOCTH OpraHM3allii Ha PbIHKE M CJIaraéMble €ro KOHKYPEHTHOI'O CTaTyca.
MHOTOYTOJMBHUK KOHKYypeHTOCIOCOOHOCTH. KOHKYpeHTOCOCOOHOCTh mpoaykTa. Meroauka
OLIEHKH KOHKYPEHTOCHOCOOHOCTH MpOAYKTa B MAapKETHHTOBOW JEATEIbHOCTH Ha OCHOBE
MHOTOKPUTEPUAIBHOTO MoAxoda. KOHKYpeHTOCIIOCOOHOCTh OpraHu3alMu. HHTerpaibHblit
HOKa3aTellb KOHKYPEHTOCIIOCOOHOCTH OpraHM3alyi. BIMsHNE KU3HEHHOTO LUKIIA OPraHUu3aluy Ha
KOHKYPEHTOCIIOCOOHOCTh. ba3ucHble cTpaTeruu 3aBoeBaHMs IPEUMYILECTB B KOHKYPEHTHOM
6oproe o M.Iloptepy.

TEMA 9. ®opMupoBaHue KOPNOPATUBHBIX CTPaTerui
Knaccudukanus  crparermit.  KopropatuBubie — cTpateruun.  OmnpenencHue
KopriopatuBHOW crpatermu mnpu nomomu  SPACE — anamusa. AHamu3  (GaxTopos,
OTIPEEINAIONINX: KOHKYPEHTHOE TMPEUMYIIECTBO OpraHu3aiiy; (pUHAHCOBOE MOJOKEHUE
OpraHu3aliy; CTA0MIBHOCTh CpPEIbl; MPUBJICKATENbHOCTh (CHUIYy) OTpaciu. ATrpeccuBHa,
KOHKYpEHTHasl, KOHCEpBAaTHUBHAs U 3allIUTHAS CTPATErUH OpraHu3aluu.

Crpareruss auBepcudukanuu. Tpu Tuma mpoiecca AuBepcUUKALNU: BEPTUKAIbHAS,
TOPU30OHTAIbHAS W KOHIVIOMEpaTuBHasg jauBepcudukanusa. [lpuynnel auBepcuduxanuu
npousBojcTBa (1o M. Ancoddy). PopMupoBaHre CTpATETUU PA3BUTHS C MOMOIIBIO MAaTPUIIBI
A.A'Tomncona n A.Jlx.Crpuxienga. CymHOCTP M THIIBI KOPHOPATHUBHBIX CTpaTeruii
muBepcuukanud. OcoOEHHOCTH OpraHU3alMy MPOLEecca CTPATErHuecKoro IMIaHUpPOBaHMS HB
IUBEpCU(PUIIMPOBAHHBIX OPraHU3AIUSAX.

TEMA 10. ®opmupoBanne OM3Hec-cTpaTerui
busznec crpareruun. Marpuna Bo3moxHocTe W. Ancodda (mo ToBapam/pbIHKaM).
Beibop crpareruil IesSTEIbHOCTH sl OpraHU3alMi, HAXOAALIUXCS B CTAAUM COKPALICHHUS
O6uszHeca. Matpuna» peIHOK-TIpoAyKT» 1o A. Creiinepy. KonkypeHTHble ctpareruun mo M.
[Toprepy. KonkypenTtasie crpareruun ®. Kotiepa.
CoBpeMeHHbIE MOJETH KOHKYPEHTHOrO BbIOOpa. «KilroueBble KOMIETEHLIUN
I'Xamena u K.K.Ilpoxmama. Konnenums «ucKyccTBa JOMUHUPOBAHHMA M CO3JAHMS
KOHKYpEeHTHBIX npeumyinects» M.Tpelicu u ®@.Bupcema.
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Mogenu cTpaTern4eckoro BbIOOpa B 3aBUCHMOCTH OT JKM3HEHHOTO LUKJIA MPOIYKTA.
Monenu cTpaTernyeckoro Bbl0opa Ha OCHOBE LIUKJIA PA3BUTHS IIPEAIIPUSITHS.

TEMA 11. ®yHkuuoHaIbHbIE CTPATETHH.

Crpareruss mapkeruHra. OcCHOBHbIE TNPOOJIEMBI (HOPMUPOBAHHUS MApPKETUHTOBOU
CTpaTeruu pas3BUTHUs opraHuzauuu. [logxoapl K IUTAHMPOBAHUIO CTPATETMHM MApPKETHHIA.
OCHOBHBIE 3JIEMEHTBI CTpATETUU MapKETHUHIa: CTPAaTErusl ToBapa, CTpAaTerus TOBAPOIBUKEHUS,
CTpaTerusi TOBapOIPOJABUKEHUS, cTpaTerus 1eH. KoMMyHUKallMOHHbBIE CTpaTeruu B 00J1acTH
peKJIaMBbl, CBSi3eH C OOIIECTBEHHOCTHIO, CTUMYJIHPOBAHHS COBITA, MEPCOHAIBHBIX MPOAAK,
IpsIMOTO  MapKeTWHra, OpeHJWHra, CIIOHCOPHHIa, HNpOAYKT-IjeiicMeHTa. Matpuia
COOTHOIIEHUS pacX0J0B Ha MPOJIBUKEHHE U II€Hbl Ha MPOAYKLHUIO — CTPATErMd UHTEHCUBHOIO
Y IaCCUBHOT'O MAapKeTHHTa, CTPATErvy MIMPOKOTO U BEIOOPOYHOIO TPOHUKHOBEHUS

@unaHcoBass crparerus. 3agaud  (GOpMUpOBaHHUS ~ (PUHAHCOBOM  cTpaTeruu
opranu3zanuyi. OCHOBHbIE Pa3HOBUIHOCTH (PMHAHCOBOM CTpaTeruu: MpuBjieyeHUe (PUHAHCOBBIX
pecypcoB, GUHAHCOBOE MHBECTUPOBAHUE U YIIPaBJICHUE MOpTdesieM IeHHbIX Oymar. OCHOBHBIE
KOMITIOHEHTHl (PMHAHCOBOM CTpaTeruu opraHuzanuu. KpaTkocpodHoe, CpeqHecpodyHOEe H
JOJTOCpPOYHOE (PMHAHCOBOE TUIAHUPOBAHUE.

WNunoBammonnass  crtparerua.  ®daxtopsl, Biaugomue Ha  (opMHUpOBaHHE
MHHOBAIIMOHHOM cTpareruu. Cxema popMUPOBaHUS WHHOBALIMOHHOW CTpAaTEruy OpraHu3aliH.
Texnonornueckne, MapKeTUHIOBbIE, (PMHAHCOBBIE MHHOBAIIMK, MHHOBALIMU TOBAPOB U YCIYT,
WHHOBAIMH B OPICTPYKTYpE, MHHOBAILIMU B TIOJTOTOBKE KaJpOB.

Crparerus npousBoactBa. CoOCTaBIAIOIME 3JIEMEHThl CTPaTerMd IPOM3BOJCTBA:
IUTAHUPOBAaHUE IPOM3BOJCTBA M KOHTPOJIb; IOBBILIEHWE IPOU3BOAUTEIBHOCTH TPYAA,
4eJI0BeUeCKH (pakTop Ha MPOU3BOJICTBE.

IleHOBBIE CTpaTeruu: «CHATHE CIUBOK», NPOHUKHOBEHUE/BHEIPEHUE HA PBIHOK,
CpeAHue LIEHBl 110 OTPaciy, CICI0BaHMUE 3a JIUAEPOM, NMPECTUXKHASL 1I€HA, «IICUXOJOTHYECcKas»
IIeHa, KOMMYTaTHUBHAs pEIyKIUs I1IeH, CKoJb3simee(auckpeTHoe), auddepeHnnpoBaHHoe,
SrajlMTapHoOe, IaKeTHOE U 3aBJeKaTelbHOE IIEHOOOpa3oBaHHWE, YCTAHOBJIEHHWE LIEH Ha
JOTOJIHSAIOIINE U T0O0YHBIE IPOTYKTHI.

CommanbHasg  ctpaterusi. OCHOBHbIE KOMIIOHEHTBl ~ COLMAJIBHOW  CTpaTeruu.
Crparerus OpraHM3allMOHHBIX HW3MEHEHMH. OKOoJOoruyeckas cCTparerus. OKOJOrH4ecKas
cucrema EMAS. MHCTpyMeHTBI 3KOJOIrMYECKOro yIpaBJIeHUs B OpraHu3aluy.

[IponykToBble  cTpareruu. VIHBECTHMIIMOHHOE IPOEKTUPOBAHME KaK OCHOBA
IPOJYKTOBOM cTpareruu. buzHec-poeKT Kak OpraHu3aloHHOE O(pOpMIICHHE MPOIYyKTOBOM
CTpaTerum.

TEMA 12. Peanmu3anusi crparerum.

[Ipomecc peanmu3arui CTPATETHUU: €ro COCTaBJtoNIUe, (AKTOphl M HEO0OXOIUMBIE
YCIIOBHSL.

ComnpoTUBIEHUE CHUCTEMBlI CTPATErMYECKUM HM3MEHEHHUSM: €ro MpHUpOAd, MUCTOUYHHUKH,
BUJIBI (HEM3MeHsIeMoe (bYHKIIMOHUPOBAHUE, OOBIYHEIE W3MEHEHHS, YMEPEHHOE
npeoOpa3oBaHue, paauKaIbHbIE MIEPEMEHBI, nepecTporika), BO3MOXKHOCTH
HEUTpAIU3aLI1H.

I'maBHBIE 3a1aUN, TONUTHKA, TPOLEAYPHI, IPABHUIIA PEAIU3ALUU CTPATETUH.

Crparteruss 1 opraHu3alllOHHAsl CTPYKTypa: MpoBepka Ha cooTBeTcTBUE. [loaxoasl k
MIPOCKTHPOBAHHIO CHCTEM YIPABJICHUS, aJIeKBATHBIX BEIOPAHHON CTpaTeruu.

VYropaBrnenue mo 1ensM. YIpaBieHHEe [0 CHIBHBIM UM cHabbIM  CHTHajaM:
OCOOCHHOCTH pearupoBaHHsl HA HUX CO CTOPOHBI MEHEKMEHTA OpraHH3aIUH.

AKTHBHOE U PEaKTUBHOE yIpPaBJICHUE.

AgnanTanus InepcoHana K CTpaTeruyeckuM u3MeHeHusiM. DakTopsl, omnpeaensronie
WHJIMBHUIyaJIbHOE U IPYIIIOBOE COMPOTUBICHUE CTPATETHYECKUM U3MEHEHUSM.
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Ncrounuku compoTtuBieHus. XapaKTEPUCTUKH Pa3IMYHBIX TOIXOJO0B K Mpolieme
yOpPaBJICHUS B  YCIOBHUSIX CHOHTAaHHBIX W3MeHeHUW. [lpuHyauTenbHBIA MNOOXOH K
peoOpa30BaHMSIM U OCOOCHHOCTH €T0 MPUMEHEHHS. AJaNTUBHBIC N3MECHEHUSI.

VYrpaBneHue KpU3UCHOM CUTYyaLUEN.

[Ipouecc crpaTernyeckoro KOHTpPOJISl: YCTAaHOBJIEHHWE IOKa3aTesled sl OLEHKU XO0J]a
peanu3alui CTPATETHU — CO3/JaHHE CHUCTEMbl HM3MEPEHHUS W OTCIICKMBAHHS TapamMeTpoOB
KOHTPOJISI — CPAaBHEHUE PEATBHOTO COCTOSTHUS MAPAMETPOBKOHTPOJISI € HUX  IKEJIAEMBIM
COCTOSIHUEM — TPOBEJEHNE KOPPEKTUPOBKHU.

OreHka peanu3aini 1 KOPPEKTUPOBKA CTPATETHH.

TEMA 13.
OpraHu3aumnu

[IoHATHE PHUCKOB B CTPATErMYECKOM YIIPABICHWHM DPA3BUTHEM IpeaAnpuatus. Pucku.
Knaccudukanus puckoB. CtpaTernueckuii anaims puckoB. Cxema mpoliecca CTpaTernieckoro
aHayn3a puckoB. [Iporiecc nsmepenue puckoB. MeTo bl OLIEHKH PUCKOB.

Yuer PUCKOB B CTPaTeru4€CKOM YyYIpaBJ€HUH Pa3BUTHEM

4. O0pa3oBare/ibHbI€ TEXHOJIOTHH

[Ipn peanusanuu MporpamMMbl  TUCHUAIUIMHBL  «CTpaTerm4eckuil  MEHEIKMEHT
WCIIOJNIB3YIOTCS pa3InyHbIe 00pa3oBaTEIbHBIE TEXHOJOTHH — BO BPEMSI ayJUTOPHBIX 3aHATHA
3aHATHS MPOBOJATCS B BHUAE JEKIHUN ¢ HUcnoJib3oBaHueM [IK M KOMIBIOTEPHOTO MpPOEKTOpa,
CCMHUHAPCKUX 3aHATUI B AyAUTOPUHU UK KOMIIBIOTEPHOM KJIaCC.

CamocTtosarenbHas pa0oTa CTYyAEHTOB MOApazymMeBaeT padOTy IOJ PYKOBOJCTBOM
npernojaBaTesiell (KOHCYJIbTalluy ¥ TIOMOIIb B HATMCAHUH JIOKJIAJJOB, KOHTPOJBHBIX PadoT.

Jlexuu U ceMUHApCKUE 3aHATHUS POBOJATCS B OpME TUCKYCCUM, 3KCHEPTU3HI (METO
CIICHapUEB), MO3TOBBIX IITYPMOB MO aKTyalbHBIM NMPOOIEMaM COBPEMEHHOTO CTPATErMYECKOTO
MEHEKMEHTA.

Tembl ceMUHAPCKUX 3aHATUN OTpa)kaloT IMOCIEI0BATEIbHOCTh H3Yy4YEHHs] Kypca B

COOTBETCTBUU ¢ mporpammoii. CamocTosTenbHas padoTa MOJpa3yMeBaeT MOArOTOBKY
JOKJIaJIOB, BBIMIOJHEHHE AHAIMTUYECKHX M IMPAKTUYECKUX pabOT HAa OCHOBAHMM COOPAHHBIX
MH(OPMALIMOHHBIX PECYPCOB.

Ne Buasbl yueonoii
HaumenoBaHue TeMbl OOpa3oBaTte/ibHbIE TEXHOJIOTHH
n/n padoThI
1 |Tema 1. OBomronus Jlexnusg 1. BBoanas neknus
cTparernueckoro meHepkMenta |[Ipaktuueckoe |CobecenoBanue
Crnenuduka GyHxuit 3aggrue 1
yIpaBJICHUS MPUMEHUTEIBHO K
CTPATETUYECKOMY MEHEIPKMEHTY
2 |Tema 2. ba3oBble MoaeIH Jlekmus 1, 2. CobecenoBanue
CTPATErnyeCKOro MEHEIKMEHTA
3 |Tema 3. Crpareruueckoe Jlexmus 2. Jleknus-Busyanuzanus
TJTAaHUPOBAHUE. [Ipaktuueckoe |PasBepHyras OGecena c 0OCyx aAeHUEM
3ansTue 1 JIOKJIaJI0B
4 |Tema 4. Onpenencuue muccuu, |Jlekuus 3. [TpoGnemuas nexius
BUJIeHUS U neneit opranusanun  |[Ipaktudeckoe |Pa30op mpakTHUeCKUX CUTYyaIuit
3aHATHE 2
5 |Tema 5. [IpeannanoBbIit Jlexrus 4. CobecenoBanue
CTpaTeTUYECKUI aHaIIU3 [IpakTnueckoe |BbIMoMHEHNE MPAKTUYECKUX 3aJaHHHA
3aHATHE 3
6 |Tema 6. Metop! Jlexuus 5. Jlexuus ¢ pa300pOM KOHKPETHBIX
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CTPaTErnYeCcKoro aHajanusa IIpakTnueckoe |cuTyauui
3anstue 4 CeMuHap-nucnyr
Pa36op mpakTHyecKux CUTyaluit
7 |Tema 7. UccnenoBanue peiHka u  |Jlekuus 5 CobecenoBanue
noTpeduTenei. [IpakTnueckoe |BpInosHEHME IPAKTUYECKHUX 3aJaHUN
3aHSTHE D
8 |Tema 8. Ouenka Jlekmus 6 [IpobGnemHuas nexius
KOHKYPEHTOCIIOCOOHOCTH [Ipaktuueckoe |CobecemoBanue
IIPOJIyKTa U OpraHu3aluu 3aHsATHE 6 BolnosiHeHne NpakTUYECKUX 3a/laHui
9 |Tema 9. ®opmupoBanue Jlexuus 7. Jlexuus ¢ pa300poM KOHKPETHBIX
KOPIIOPATUBHBIX CTPATETHH [IpakTnueckue |cuTyanui
3aHsATUSA [
10 |Tema 10. ®opmupoBanue 6uznec- |Jlexmust 8 Jlexuus ¢ pa300poM KOHKPETHBIX
CTPATETHH. [IpakTnueckoe |cuTyanui
3aHsATHE 8 Pa3bop npaktuyeckux cutyanui
11 |Tema 11. ®yHKIIMOHATIEHBIE Jlexnus 9 OOGcyx1eHre JOKIaI0B
CTpaTeruu [Ipaktnueckoe |Pa3BepHyras 6ecena c 00CyxaeHuEM
3aHsaTHe 9 JIOKJIaaa
12 |Tema 12. Peamu3zarms ctpateruu  |Jlexmmst 10. [TpoGnemuas nexuus
[IpakTHueckoe
3ansTue 10
13 |Tema 13. Yder puckoB B Jlexnus 10. OOcyxieHre T0KIaa0B
CTPaTErM4eCKOM YIIPABICHUU [TpakTueckoe
pa3BUTHEM OpraHU3AINHU 3aasiTre 11
IlepeyeHb KOMIIETEHIIMI C YKA3aHUEM 3TAaN0B UX GoOpMHUPOBAHUSA
Ne Kon HaumenoBanue TeMbI HaumenoBanue
/1 | KOMIIETEHIUH OLICHOYHOI'0 CpeacTBa
1 Tema 1. OBomronua  crparerndeckoro | Jokian,
MEHEIPKMEHTA Crneuuduka ¢bynakuii | TectupoBanue
OIIK-4.1 yIpaBJICHUS MPUMEHUTETBLHO K | [IpoBepounas pabora
CTPaTErn4ecKOMy MEHEIPKMEHTY 3auéT C OLEeHKON
Tema 2. bazoBble MOAEIN CTPATETHYECKOTO
MEHEIPKMEHTA
Tema 3. Ctparerndeckoe IIaHUPOBaHNUE.
Tema 4. OmnpenencHue MHCCHUU, BUICHUS U
LeJIel OpraHu3aluu
Tema 5. Ilpenmma”oBblli CTpaTETHYECKUN
aHaJIN3
Tema 6. MeTozpl CTpaTErMYECKOTO aHAIN3a
Tema 7. MccinenoBanue pbslHKA U
noTpeOuTene.
Tema 8. OrieHKa KOHKYPEHTOCIIOCOOHOCTH
IIPOJIyKTa U OpraHu3aluu
Tema 9. ®opmupoBaHre KOPIOPATUBHBIX
CTpaTeruu
Tema 10. @opmupoBanue 6U3HEC-CTPATET Ul
Tema 11. @yHKIMOHAIBHBIE CTPATETUN
2 Tema 9. DopmupoBaHre KOPIOPATUBHBIX Hoxnan,
CTpaTeruu TectupoBanue
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OIIK-4.2

Tema 10. ®opMupoBanue OU3HEC-CTPATErHil.
Tema 11. @yHKIMOHAIBHBIE CTPATEIUH

Tema 12. Peanu3zanus crpareruii

Tema 13. Y4er puckoB B CTpaTErnYECKOM
yIIPaBJICHUH Pa3BUTHEM OPTraHU3AINH

[TpoBepounast pabora
3auéT C OLEeHKOI

B nepuoa BpeMEHHOTO MPHUOCTAHOBIICHUS MOCEIICHUS] 00yJalONMMUCS TTOMEIIEHUN U

tepputopun PITY. g opranuzanmu y4yeOHOro mpoiiecca ¢ HNPUMEHEHHUEM 3JIEKTPOHHOIO

o6yquI/m U JUCTaHIIMOHHBIX O6pa30BaTeJII>HI)IX TEXHOJIOTHIT MOTYT OBITh HCIOJIb30BaHBI

cienyrole o0pa3oBaTesIbHbIE TEXHOJIOTHU:

— BUJIEO-JIEKIUH;

— OHJIAWH-JIEKIIMH B PEKUME PEATBHOIO BPEMEHH;
— BJIEKTPOHHbIE YU€OHHKH, yueOHbIe MOCOOUS, HaAy4YHbI€ U3/1aHUS B JIEKTPOHHOM BUJIE
U JOCTYI K UHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;
— CHUCTEMBI JIJIsl SJIEKTPOHHOTIO TECTUPOBAHNS;

— KOHCYJIbTalluu C UCITIOJIb30BAHUEM TCICKOMMYHHUKAIIMOHHBIX CPEACTB.

5. OneHka IAHMPYEMBIX Pe3yJIbTATOB 00y4eHUs!

5.1. Cucrema ollecHUBAHUS

14

MakcumajbHoe | MakcumaljibHOe
®opma KoHTPOIR KOJINYECTBO KOJINYECTBO
0a/JIOB 32 OJHY | 0aJIJIOB BCEro
padory
[Tocemienue nexuuit 2 20
VYyactre B OOCYKIEHUM TEOPETHUYECKHX BOIPOCOB Ha 5 10
KPYTJIBIX CTOJIAX
[ToaroToBKa M 3aluTa J0KIaaa 5 10
TectupoBanue 5 10
ITpoBepounas pabora 10 10
Bcero 3a Tekymnuii KOHTPOJIb 60
DK3aMeH 40
Hroro 3a cemectp 100

[TosrydeHHBII COBOKYITHBIH pE3y/IbTaT KOHBEPTHUPYETCS B TPAJAUIIUOHHYIO IIIKATy OLICHOK U B
IKajIy oleHoK EBpomneiickoii cucTeMbl ieperoca u Hakoruienus kpeauros (European Credit
Transfer System; nanee — ECTS) B cooTBETCTBHU ¢ TaOIMIIEH:

100-6annbHast | TpaguiuoHHas mkana IIxana
IKana ECTS
95 -100 A
83_094 OTIINYHO B

68 — 82 XOpO1LIO 3a4TEHO C

56 — 67 D

50 _ 55 yIIOBJIETBOPUTEIILHO E
20-49 FX
0-19 HEYIOBJIETBOPUTENILHO | HE 3a4TEHO | |
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5.2. KpuTtepuu BbICTaBICHUS OLICHKHU MO TUCHUILINHE

Bamner/11
Kaja
ECTS

OueHka 110
JOUCHUIIIINHE

Kputepuu orieHku pe3ysnbTaToB 00y4eHHs 10 JUCLUILIIMHE

100-
83/A,B

«OTIAUYIHOY /
«3a4YTEHO
(oTsuaHO)» /
«3a4YTEHO»

BrictaBnsiercs oOy4aromeMycsi, €ClIi OH IITyOOKO U MTPOYHO YCBOWII
TEOPETUYECKUI U IIPAKTUYECKUI MaTEPUAIL, MOXKET
IPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX U B X0JI€ IPOMEKYTOUHOM
aTTeCTalUu.

OO0yuaromuiicst KICUEPIBIBAIOIIE U JOTUYECKU CTPOMHO U3Iaraet
y4eOHBIN MaTepHas, yMEeT YBS3bIBaTh TEOPHUIO C PAKTUKOM,
CIPAaBIISETCS C peLICHUEM 3a/1a4 MPoPecCUOHAIBHON HApPaBICHHOCTH
BBICOKOTO YPOBHS CJI0KHOCTH, IPAaBUIHLHO OOOCHOBBIBAET MPUHSATHIE
pelieHus.

CB000HO OpUEHTHPYETCS B yueOHOU U TTpOecCHOHATBHON
JaUTEepaType.

OneHka no JUCIHUIUIMHE BBICTABISETCS 00yJaromeMycs ¢ y4éToM
pe3ylbTaTOB TEKYIEW U MPOMEXYTOYHOM aTTECTALIUH.
Komnereniuy, 3akpenyiéHHble 3a AMCUUIIIUHON, c(hOPMHUPOBAHbBI Ha
YPOBHE - «BBICOKHI».

82-68/C

«xoporioy /
«3aYTEHO
(xoporo)» /
«3aUTEHO»

BrictaBnsiercst oOyuaromemycs, €CIi OH 3HAET TEOPETUIECCKUHN 1
MPaKTUYECKUI MaTepHrall, TpaMOTHO U IO CYIIECTBY M3JIaraer ero Ha
3aHATHUSIX U B X0/1€ TPOMEXKYTOUHOI aTTecTallly, He A0IyCKas
CYLIECTBEHHBIX HETOUHOCTEI.

OO6yyaromuiics MpaBUIbHO IPUMEHSET TEOPETUUECKUE MOJIOKEHUS
MIpH pelIeHUH MPAKTUYECKUX 337a4 IpodhecCuoHaTbHOM
HaIpPaBJIEHHOCTH Pa3HOTO YPOBHS CJIOKHOCTH, BIIaJeeT
HEOOXOMMBIMU JUI TOTO HAaBbIKaMU U MIPUEMAMH.

JlocTaTouHO XOPOILIO OPHUEHTUPYETCS B y4eOHOM U
npodeccuoHansHOM TUTEpaType.

OneHka no JUCIUILIMHE BBICTABIISETCS 00yJaronieMycs ¢ y4éToM
PE3yNbTAaTOB TEKYIIEH U MPOMEKYTOUHON aTTeCTaIllUH.
Komnereniuy, 3akperiéHHble 3a AUCUUILITUHON, CPOPMUPOBAHbI HA
YPOBHE - «XOPOIIUI».

67-50/D,E

«yIOBJICTBOD
UTEIBHOY /
«3a4TEHO
(ynoBneTBop
UTEIBHO)» /
«3a4TEHO»

BeicTraBnsercs oOyyaromemMycs, €Clid OH 3HaeT Ha 0a30BOM ypOBHE
TEOPETUUYECKUI U MPAKTUUECKUI MaTepua, J0IMyCKaeT OTAeIbHbIe
OLIMOKHM IIPU €ro U3JIOKEHUH Ha 3aHATUAX U B XOJI€ POMEXYTOUHOMH
aTTeCTallMH.

OOyuaromuiicss UCTIBITHIBACT ONPeACIEHHbIE 3aTPyIHEHHS B
IPUMEHEHUH TEOPETUYECKUX MOJI0KEHUH NPU PELICHUH
NpPaKTUYECKUX 33]a4 Mpo(ecCHOHATLHON HANPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJI0’KHOCTH, BJIAJICET HEOOXOIUMBIMU IS
3TOro 6a30BBIMU HaBBIKAMU M TPUEMaMH.

JIeMOHCTpHpYET T0CTaTOYHBIA YPOBEHb 3HAHUS y4eOHOM IUTEpaTypbl
10 IUCLUIUIMHE.

OreHka 1o JUCHUILIMHE BBICTABIAETCS 00ydaroneMycs ¢ y4éTom
PE3yJIbTAaTOB TEKYLIEN U IPOMEXKYTOUHOMN aTTECTALlUH.
Komnerenmuu, 3akpenyiéHHble 3a JUCUUIUIMHON, ChOPMHUPOBAHBI HA
YPOBHE - «10CTaTOYHBIN».

49-0/F,FX

«HEYJIOBJICTB
OPHUTEIBHOY /

BricraBnsercs oOyyarommeMycs, €Ciii OH He 3HaeT Ha 6a30BOM ypOBHE
TEOPETUUYECKHI U MPAKTHUECKUI MaTepual, J0IMyCKaeT rpyonle
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aTTeCTanuu.

TEOPETUYECKUX MOJIOKEHUN IPU PELICHUU TPAKTHUYECKUX 3a7a4
npodeccHoHaTEHOM HANIPaBICHHOCTH CTAHJAPTHOTO YPOBHS
CJIOJKHOCTH, HE BJIaJeeT HEOOXOJUMBIMH I 3TOr0 0a30BLIMHU
HaBBbIKAMH U TPUEMAMHM.

JemoHCcTpHpyeT (hparMeHTapHbIC 3HAHUS YICOHOH JINTEpaTypHhI 110
JHUCHUILINHE.

Or1eHKa Mo TUCIUILTHHE BBICTABJISETCS 00yJaromeMycs ¢ y9€ToM
pe3ylbTaTOB TEKYIEW U MPOMEXYTOYHOM aTTECTALUH.
KomrmiereHium Ha ypoBHE «I0CTaTOYHBII, 3aKPEIUIEHHBIC 32
JTUCIUTITUNHOM, HE CPOPMUPOBAHBI.

HE 3a4TCHO OIIHNOKHU IIpH €TI0 U3JIOKCHUU HA 3aHATUAX U B XOIC HpOMG)KyTO‘IHOfI

OOyuaronuiicsi UCTIBITHIBAET CEPbE3HBIEC 3aTPYAHCHUS B IPUMEHEHUHT

5.3. OmeHouHble cpenacTBa (MaTepHaibl) I TEKYIIETO KOHTPOJS YCIIEBAaEMOCTH,
MPOMEKYTOYHOM aTTECTAIMU OOYIAFOIINXCS TI0 TUCITUTIIIUHE

IIpuMepHasi TeMaTHKAa 10K/I/10B

Hcrtopust u 3Tanbl CTAaHOBJICHUS M Pa3BUTHS CTPATETMUECKOTO MEHEPKMEHTA.
Oco0eHHOCTH CTAaHOBJIEHUS CTPATErMYECKOro MeHePKMeHTa B Poccun.
®dunocodust OM3HECA U CTPATETHUECKOE YITPaBICHUE.
DBOJIIOLUS CUCTEM CTPATETUYECKOTO YIIPABICHHUS.
Crparerunueckue po0IeMbl pa3BUTHUS IIPOU3BOJICTBA u CTPYKTypa
MPOMBIIIJIEHHOCTH.

6. Ctparernueckue nmpooJIeMbl OTpacieii u myTu ux pemieHus B PO.

7. OcoOeHHOCTH BBISIBJICHHS U OLICHKU CTPATETHYECKUX IPOOIIEeM.

8. KiroueBsie (hakTophl ycrexa B CTpaTErHYeCKOM YIIPaBICHUU.

9. Bunel cTpaTernyeckoro aHaau3a.

10. OueHka cuiabl KOHKYPEHTHOM MO3UIMHU OpraHU3ally Ha PhIHKE.

11. Onenka noreHuaNa opraHu3aly Mpyu OnpeeeHny e€ KOHKYpEeHTHOTO cTaTyca.

12. Metoapl pa3paObOTKH CTpaTEerHii B COBPEMEHHOM JIETIOBOM MPAKTHKE.

13. UadopmarmonHoe odecreyeHue npoiecca pa3padoTKu CTpaTeruil.

14. Tlogxoapl K (OPMUPOBAHUIO CTPATETUUYECKHX aJIbTEPHATUB U CTPATETUUECKUIA
BBIOOD.

15. OcobenHoctu pa3pabOTKH cTpaTeruid HAyYHO-TEXHHUYECKOTO pa3BUTUSA B
NeSITENIbHOCTH COBPEMEHHBIX OpraHU3aIHii.

16. OcobeHHOCTH pPa3paOOTKH MPOU3BOJACTBEHHBIX CTpAaTErwii B JEATEIbHOCTH
COBPEMEHHBIX OpraHu3aIui.

17. OCOOeHHOCTH CTpaTeruil pa3BUTHs MaTepUATbHO-TEXHUYECKOW Oa3bl

(pecypcHBIX CTpaTeruii) B AESITENLHOCTH COBPEMEHHBIX OpraHU3aIIuA.

18. OcobeHHOCTH pPa3pabOTKH CTpaTETWi TMOBBIIMICHUS KadyecTBa B JIEATEIHHOCTHU
COBPEMEHHBIX OpraHu3aInil.

19. OcobenHocTH pa3pabOTKM (PMHAHCOBBIX CTpATETU B NEATEIBLHOCTH COBPEMEHHBIX
Opra"u3arui.

20. OcobeHHOCTH pa3pabOTKU KAJAPOBBIX CTPATETHd B AESITETLHOCTH COBPEMEHHBIX
OpraHu3arui.

21. B3auMocCBsI3b CTPaTErMue€CKOro MEHEIPKMEHTA U CTPATErMYE€CKOTr0 MapKETHHTA.

22. OcobenHoct pa3pabOTKU CTpaTErwii MapKEeTUHTA B JIEATEIHHOCTH COBPEMEHHBIX
OpraHu3arui.
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23. OcoOGeHHOCTH pa3pabOTKH MPOTYKTOBBIX CTPATETHH B JESITEILHOCTH COBPEMEHHBIX
OpraHu3arui.

24. OcoOeHHOCTH pa3padOTKH CTpATEerHil IEHOOOPa30BaHUS B JCSITEIHLHOCTU
COBPEMEHHBIX OpraHu3alui.

25. OcobenHOCTH pa3pabOTKH COBITOBBIX CTPATErHil B JEATEIBHOCTH COBPEMEHHBIX
OpraHu3aui.

26. OcoOeHHOCTH pa3pabOTKH CTPATErwil MPOJBMKEHUS MPOAYKIMH Ha pHIHKE B
JEATETbHOCTH COBPEMEHHBIX OpPraHU3aIHi.

27. OcobenHocTH pa3pabOTKM WHBECTHIIMOHHBIX CTPATeTHd B  JCATCIBHOCTH
COBPEMEHHBIX OpraHu3aIui.

28. OcobeHHOCTH pa3paOOTKM WHHOBALIMOHHBIX CTPATeTU B  JIEATEITHLHOCTH
COBPEMEHHBIX OpraHU3aIui.

29. OcobeHHOCTH pa3pabOTKU CTpaTeruil pa3BUTHUSA CHCTEMbl HH(OPMAIIMOHHOTO
o0ecrieyeHns COBPEMEHHBIX OpraHU3aIHi.

30. OcoOenHocTH pa3pabOTKK CTpaTeruii auBepcUPUKANUM B  JIEATEITLHOCTH
COBPEMEHHBIX OpraHHu3aIui.

31. OcobOeHHOCTH pa3pabOTKH CTPATErHil MHTETPAIMOHHOTO POCTa B JEATEIHLHOCTH
COBPEMEHHBIX OpraHU3aIui.

32. OcoOeHHOCTHM pa3pabOTKU CTpaTeruil pa3BUTUS OpraHu3aliil B YCIOBUSIX
KOHBEPCHUH.

33. OcoOeHHOCTH pa3pabOTKHA CTpPATeTHH YIPaBICHUS PUCKAMH B JCSITEIHLHOCTH
COBPEMEHHBIX OpraHU3aInid.

34. OcoOEHHOCTH TMPUHATUS YIPABIECHYECKUX PEHICHUH B OOJACTH CTPATETHYECKOTO
YIIPaBJICHUS] OpraHU3aIuen.

35. OcoOGeHHOCTH YIPABJICHHS B3aMMO3aBUCHMBIMHU MTOAPA3ICIICHUSMH.

36. [ToptdenpHbIi aHamu3 U MOPTQEIbHBIEC CTPATETHH.

37. OcoOGeHHOCTH yIpaBJICHHS OM3HEC-MOPTQETeM OpraHu3allnH.

38. IIpoGmema co3maHusi U COBMEUICHUS CHHEPreTHMYECKUX IPEUMYILECTB B
XO35IIICTBEHHOU AEATEIbHOCTH COBPEMEHHBIX OpraHu3alliii.

39. Cunepretuueckue 3¢(QexTsl opranuzand U O0COOEHHOCTH MX JOCTHXKEHUS B €€
MHTErPallMOHHOM CTpaTeruu.

40. CpaBHUTEIBHBIM aHAIU3 CTPATETUi OM3HEC-CIMHUII U KOPIIOPATHBHOM CTpAaTETrHUU
OpraHu3aliu.

41. Oco0eHHOCTH YIPaBICHUS CTPATETUYECKIUMHU aTIbsSHCAMHU.

42. Oco0eHHOCTH CTPATErMYeCKOTO YIPaBIECHUSI OpraHu3auei 1o ci1adblM CUTHANIaM.

43. OcoOeHHOCTH yNpaBiICHUS OpraHW3alMel B  YCIOBHSIX CTPATErHYECKHUX
HEOKUJaHHOCTEH.

44. OCOOCHHOCTH COJEpKaHHWA M OpraHu3alMHd JAEATEIbHOCTH COBPEMEHHOIO
PYKOBOJUTENIS IO CTPATETHUECKOMY YIPABJICHUIO B YCIOBUAX PHIHOYHON S5KOHOMUKHU.

45. Oco0eHHOCTH CTPaTerM4ecKOro MEHEKMEHTa KaK KOMIUIEKCA CTPAaTerMYecKHX
peLIECHUN.

46. YrpaBiieHHe CTpaTETrHYeCKUMU 33/1a4aMHU B pealbHOM MaclTabe BpeMeHH.

47. YrpaBiieHHE B YCIOBUAX CTPATETMYECKUX U3MEHEHUI.

48. OpraHu3aiMoHHas CTPYKTYpa Kak 0OBEKT CTpaTernueckiuX N3MEHEHHH.

49. OpraHu3anMoHHast KyJIbTypa Kak 00beKT CTpAaTeTrH4eCKUX U3MEHEHHH.

50. Crpareruueckasi KOHIPYSHTHOCTb U IIYTH €€ TOCTHKEHHUS.

51. Crpareruueckoe O010JKETUPOBAaHHUE

52. Pa3paboTka cHCTEMBbl CTPATETHUECKOTO KOHTPOJS KaK CPEJCTBA MPEAYNPEXICHUS
KPU3UCHBIX CUTYalUH.

53. Ouenka 3(h(eKTUBHOCTH pean3aliiy CTPAaTeTUH.

54. OcHOBHBIE TPYIHOCTH M OIIUOKH B paboTe HAJ CTpaTEerHeH.
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55. AHanu3 cCOBpEMEHHBIX IIPOOJIEM peaInu3aluy CTpaTeruu.

56. Ctpareruu pa3BUTHUs JJIs PEANIPUATHI MaJloro Ou3Heca.

57. OcoOeHHOCTH CTpPAaTErHYeCKOro YIPABICHUS B KOMMEPYECKHUX OpraHU3aIfsIx
(cpeaHuii U KpyIHbIi OU3HEC).

58. OCOOEHHOCTH CTPATETHICCKOTO YIIPABJICHHS B HEKOMMEPYECKHIX OpraHU3aIHsX.

59. OcoOEHHOCTH CTPATETUIECKOTO YIIPABJICHUS B TOCYIapPCTBEHHBIX CTPYKTYpax.

60. OCOOCHHOCTH CTPATETHMYECKOTO YIIPABICHUS B MyHUIIUTIATBLHBIX 00Pa30BaAHHMSIX.

61. OcoOeHHOCTH pa3padOTKU CTPATETHH PA3BUTHS pallOHA TOPOJIa.

62. OcoOGeHHOCTH Pa3padOTKH CTPATETUHU PA3BUTHS TOPOJIA.

63. OcobGeHHOCTH pa3padOTKU CTPATErMH Pa3BUTHSL PETHOHA.

64. OcobeHHOCTH pa3pabOTKK CTPaTEruu pa3BUTHS CTPAHBI.

65. AkryanmpHBIE TPOOJIEMBI COBEPIICHCTBOBAHHS CTPATETHUECKOTO  YIIPABIICHUS
POCCHICKMX KOMIIAHUI B HOBBIX YCIOBUSIX XO35HCTBOBAHMSI.

IIpumepHbIii nepeyeHb BOMPOCOB /IS MOATOTOBKH K NMPOBepPOYHOii padoTe

1. CymHOoCTb, 331a4¥ W IPUHIHITBI CTPATETMYECKOTO MEHEPKMEHTA.

2. B 4eM oTiM4HMe CTpaTeTWu TPEANPHSTHS OT Ou3Hec-cTparermu? MOryT M OHHU
COBITAJaTh?

3. Buapl mopT¢henbHBIX CTpaTeruid.

4. CTpaTernyeckoro ympaBleHHsS OpraHM3anuedl Mo ciaadblM CUTHAJNaM: CYIIHOCTb,
0COOEHHOCTHU

5. Crparerus ynpaBjieHHs pUCKaMU B JAESITEIbHOCTH COBPEMEHHBIX OpraHU3aIui.
6. OcoOEHHOCTH KOPIOPATUBHBIX CTPATETHIA.
7. OcoOeHHOCTH CTPATErMuecKOro MEHEPKMEHTA B YCIIOBUAX KpHU3HUCa
8. YmpaBneHue cTpaTernyecKuMU 3ajjauaMi B PeaJbHOM MaclITade BPEeMEHH.
9. Buapl 1 cymmHOCTh MAPKETUHTOBBIX CTPATETHiA.

10. Bugp! 1 cymHOCTb MMPOTYKTOBBIX CTPATETHIA.

11. Crpareruueckoe 010 DKETUPOBAHHIE

12. dunHaHCOBBIC CTPATETHH.

13. OcobGeHHoCTH (hYHKITMOHAIBHBIX CTPATETHUH.

14. Cucrema cTpaTernyeckoro KOHTPOJS KaK CpPeACTBa MPEAYNPExKACHUS KPU3HCHBIX
CUTYyallUid

15. Mertonp! onieHKH 3PPEKTUBHOCTH peaTu3aliy CTPATET N

16. KoHKypeHTHBIE CTpaTeruu, UX BUABI © OCOOCHHOCTH.

17. Kputepun BpIOOpA IEHOBBIX CTPATETHH.

18. OcobenHocTH cTpaTeruyl pa3BUTUA I MIPEANPUATHI MajIoro OuzHeca.

19. OcobeHHOCTH CTPATETMYECKOTO YIPABJICHUS B KOMMEPYECKHX OpraHH3alUsaxX
(cpennuii u KpyIHbIi OU3HEC).

20. OcoOeHHOCTH CTPaTErNYeCKOT0 yIpaBieHus: B 0aHKOBCKOH chepe

21. OcoOGEeHHOCTH CTPATETHUYECKOTO MEHEXKMEHTA B HEKOMMEPUYECKUX OpraHu3alusx.

22. OCOOEHHOCTH  CTPAaTeTMYECKOTO  YIOpaBlIeHUS B TOCYJApCTBEHHBIX U
MYHHIIUITATBEHBIX 00pPa30BaHUIX

23. OcoOeHHOCTH KaJpOBBIX CTPATETUH.

24. Bujpl CTpaTErMuecKoro aHamusza.

25. Konkypentnsie cuibl o [loptepy.

26. llemouka ULEHHOCTEH: coaep)kaHue, OO0JaCThb NPUMEHEHHS B CTPATETHYECKOM
MEHEeJKMEHTE.

27. OnepaiyioHHbIE CTPATErHH.

IIpuMepHBbIii nepedYeHb BONPOCOB /Il MOATOTOBKH K 324€Ty C OLEHKOMU
1. Ioxxoapl K GOPMUPOBAHUIO CTPATETMUYECKHUX aJIbTEPHATHUB U CTPATETHUECKHUI BHIOOD.

18



2. OcoOeHHOCTH pPa3pabOTKM  CTpAaTETMi  HAYYHO-TEXHHUYECKOTO pa3BUTHI B
JEATeITbHOCTH COBPEMEHHBIX OpPraHU3aIHi.

3. OcobeHHoct pa3pabOTKH TMPOWM3BOJCTBEHHBIX CTPATETUH B  ACSATEIBLHOCTH
COBPEMEHHBIX OpraHU3aluil.

4. OcOOCHHOCTH CTpaTeruii pa3BUTHUS MaJoTO OM3Heca.

5. OcobenHocT pa3pabOTKU (PMHAHCOBBIX CTPATETHH B JEATECIHLHOCTH COBPEMEHHBIX
OpraHu3aui.

6. CoBpeMEeHHBIE KaJIpOBBIE CTPATETUH B JCATEIBHOCTH COBPEMEHHBIX OpPraHU3aIHui.

7. lenu v 3a1a4n CTPATETHYECKOTO YIIPaBJICHHUS.

8. B3auMOCBsI3b CTPATETHYECKOTO M TAKTHYIECKOTO MEHEKMEHTA.

9. CyniHoCTh CTpaTernuecKoro MiaHUupPOBaAHUS.

10. B3auMOCBS3b CTPATETHIECKOTO OPraHU3aINU B CTPATETMYECKOTO MAPKETHHTA.

11. OcobGeHHOCTM M CJOXHOCTH pPa3paOOTKM HHHOBAI[MOHHBIX CTpaTeruii B
JeATETbHOCTH COBPEMEHHBIX OpPTraHU3aIlHiA.

12. OcobeHHOCTH  pPa3pabOTKH  CTpaTeruid  MapKeTUHIa [ HpearpUsITHH,
MPOU3BOIAIINX TPOIYKIIUIO IPOU3BOICTBEHHOTO MOTPEOICHHS.

13. OcoOenHocTH pa3paOOTKH COBITOBBIX CTpAaTEeTUil B AESITEIbHOCTH COBPEMEHHBIX
OpraHu3arui.

14. OcoGeHHOCTH pa3pabOTKK CTpaTEruil pa3BUTHS HOBBIX MPEINPUITUHN.

15. OcoGenHocTu pa3pabOTKK CTpaTeruii MPoABMKEHUSI HOBOM POAYKLIUH.

16. OcobeHHOCTH pa3paOOTKKM CTpaTeTuid IEHOOOpa3oBaHUS B  JCATEIHHOCTH
COBPEMEHHBIX OpraHU3aInid.

17. OcoGeHHOCTH pa3pabOTKM WHBECTUIMOHHBIX CTpaTerMii B  JEATEIBLHOCTH
COBPEMEHHBIX OpraHU3allni.

18. OcobOeHHOCTH pa3pabOTKH CTpaTeruid JIuBEepcUPHUKAIMA B  JCATEIBHOCTH
COBPEMEHHBIX OpraHU3aInid.

19. OcobGeHHOCTH pa3pabOTKH CTpAaTErHii MHTETPAIIMOHHOTO POCTa B JEATEIHLHOCTH
COBPEMEHHBIX OpraHHU3aIlHil.

20. OcobOeHHOCTH pa3pabOTKU CTPATeTUd pa3BUTUSA OPraHM3allUid B  YCIOBHUSAX
KOHBEPCHH.

21. Pucku cTpaTernyeckoro ynpaBlieHUs B JESTEIbHOCTH COBPEMEHHBIX OpraHu3aIlHii.

22. Meroauka MPUHATHS YIPABICHYECKUX PEIICHUH B OOJIACTH CTPATETH4YeCKOro
yIpaBiIeHUs] OpraHu3aIuen.

23. OcobeHHOCTH yIpaBiieHus Ou3Hec-mopTdenaemM opraHu3aluu.

24. Ctpareruu BbIX0J1a HA MEXAYHAPOIHbIN PHIHOK.

25.CyImHOCTh CTPATErMYeCKOro KOHTPOJIS.

26. Ilepeuncnuth M OXapakTepU30BaThb KPUTEPUH OLEHKU TPUBJICKATEIBHOCTH H
KOHKYPEHTOCIIOCOOHOCTH TOBapa.

277. ®akTOpBl KOHKYPEHTHOM Cpepl.

28.Buapl MATPUYHOTO aHAJIK3A.

29. OCcoOEeHHOCTH CTpPATETMUECKOr0 MEHEKMEHTAa Ha Pa3HBIX ATanax >XU3HEHHOTO
[IMKJIa TOBapa.

30. OcoOGeHHOCTH CTpPaTETMUECKOr0 MEHEIKMEHTAa Ha pPa3HbIX 3Tanax >XU3HEHHOTO
[IMKJIa OPTaHU3AIIHUH.

IIpuMepHbBI BADHAHT TECTOBOI0 3aJaHUS
1. Ha3oBuTE OCHOBHBIE BUBI CTPATErMid OpraHU3aIUil.
A) cTpaTterus HU3KUX U3JIEpHKeK,
b) crpaterus nuddepenumanuy,
B) ctparerust onTUManbHbBIX U3IEPIKEK,
I') crpaterus Hanaaexus,
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J1) cTparerusi HU3KUX ILI€H.
OrtBet: «A», «by», «B»

2. JlaliTe XapaKkTEpUCTHKY W HA30BUTE OTIMYUS KOHKYPEHTHBIX CTpaTeruii OusHeca H
KOPIOPaTUBHBIX CTPaTETUH.

A) KopriopatuHas cTparerus siBisieTcs 00Jiee ClI0KHOM KaTeropuei ynpaBiieHus,

b) kopnopatuBHas KOMIAHUS NOpPEACTaBIsSeT COOOM IUIaH  yNpaBICHUS  JIs
IMBEPCU(PHUIINPOBAHHON KOMITAHUH,

B) ¢ momompi0 KOpHopaTuBHOW CTpaTeruu GUPMBI (HOPMAIU3YIOT U YTBEPKIAIOT CBOU
MIPUHIIMIIBI B TEX OTpacisix Ou3Heca I7ie OHM JUBEPCU(ULIPOBAHBI.

OtBeT: «A», «B»

3. Beienute 0CHOBHBIE OTIMYUS KOPIIOPATUBHOMN U JIENIOBON CTpATErHH (PUPMEL.

A) nenoBast cTpaTerus oTpaxaer (yHKIIMOHAJIBHYIO CTPATETHIO,

b) nenoBas crpaterus oTpaxaer JEMCTBUS M IUIaHBl PYKOBOJCTBA MO paldoTe B
pa3zHoo0pa3HbIX YCIOBUSIX OTPACIIU CBA3aHHBIE C PEILIEHUEM CTPAaTErnyecKoil mpoOiemsl,

B) nenoBas cTpaTterus 3aTparuBaeT BOIPOC O TOM, KaK MPOBOJAUTH KOHKYPEHIIHIO.

OtBeT: «A», «b»

4. JlaiiTe XapaKTepUCTHKY (DYHKIMOHAIBHBIX U OTIEPAlIMOHHBIX CTPATETUM.

A) QyHKUMOHaIbHAs CTpaTerusi - CTpaTerus Uid KOMOAHUU U chep ee AEeSITeIbHOCTH B
LeJIOM,

b) omnepaunmonHas crparerus - OoJiee y3Kas CTpaTerust JUIsi OCHOBHBIX CTPYKTYPHBIX
€IMHUI]: 3aBOJIOB, TOPrOBBIX pPErHOHAIBHBIX IPEACTaBUTENCH M  OTAENOB  (BHYTpHU
(hYHKIIMOHATILHBIX HAMPABIICHU),

B) ¢ynknuonaneHas crpaTterus - IS KOKIOTO (DYHKIIMOHAIBLHOTO HAINpaBICHUS
OIpENIeNIEHHON Cephl AeATENbHOCTH.

I') onepaunonHas crparerus - sl KakKJ0ro OTAEIbHOI0 BUAA AEATEIbHOCTH KOMITAaHUU.

OtBet: «by», «B»

5. HazoBuTe oTimumst GyHKIIMOHAIBHBIX U OTIEPAIIMOHHBIX CTPATErUil OpraHu3alui.

A) (dyHKIMOHANBHAS CTpaTerusi — BO TJIaB€ PYKOBOJMTENIM CPEAHETO 3BeHa (pelieHus
MPUHUMAIOTCS TJIABOM TOIpa3iecHus),

b) ¢ynkunonanbHas cTparerus - JEHCTBUS MO TNOJACPKKE IENOBOM CTpaTeruu Hu
JTOCTMDKCHHIO TICJICH ToApas/ieieHus, o0030p, IMepecMOTp U OObEAMHEHHUE MPEI0KESHUN
MEHEDKEPOB Ha MECTaxX

B) ¢yskumonaneHas cTpareruss — pelIeHUS ~NPUHUMAIOTCS  PYKOBOJUTEISIMH
(YHKIIMOHATBHBIX CIYKO U IPYTHX OTJIENOB,

I') omepammonHas ctpaterus - JIeHCTBHS MO pelIEHHIO0 Y3KOCTEUHAIbHBIX BOMPOCOB U
po0ieM, CBSA3aHHBIX C JOCTHKEHHUEM IeNel mopa3ieieHus,

J1) omepanuoHHas cTpaTerus - PYKOBOAMTENH Ha MecTax (pelIeHUs MNPUHUMAIOTCS
PYKOBOIUTENAMU (DYHKITMOHATBHBIX CIYKO M IPYTUX OTAETIOB).

OtBet: «A», «b», «I'», «JI»

6. [TokaxkuTe B3aMMOCBSI3b MEXKAY CIEIYIOLUIMMH CTPATETUAMU: KOPIOPATUBHOM, 1€TOBOM,
(GyHKIMOHATBHOMN, ONIEPAllHOHHOM.

A) COOTBETCTBHE MEXJIy JIEJIOBOM cTpareruei, (QyHKIMOHAIBHOM M ONepanuoOHHON
HACTYINAeT MPU IEPEXOAE OT OPraHU3aLUOHHOIO B3aUMOACHUCTBUA K LelAM. DYHKIIMOHAIbHBIE
WINM OTEepallMOHHbIE MEHEJDKEephl HECYT OTBETCTBEHHOCTH 3a YCTaHOBJIEHME IieNiell paboThl u
NPEINPUHUMAIOT CTPATErMYecKhe JIeHCTBHs, KOTOpbIe OyIyT MOMOraTh JOCTHKEHUIO Lielen
XO35MCTBEHHBIX IOAPA3/ICICHUN U YIydlllaTh BBIIIOJIHEHUE I€JI0OBOM CTPATEruH,
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b) koprnioparuBHast cTpaTerus - IeHCTBUS U IMOIXO0/IbI, HAMPABICHHBIC HA YIYUIIICHHUE
JESITeTLHOCTH TPYIII MPEATPUSTHH.
OtBeT: «A»

7. KakoBa poiib QyHKIIMOHAIBHOW CTpaTeTUH?

A) QyHKIMOHANBHAS CTpATETUs OTHOCUTCS K IUIAHY YIpPaBJICHUS TEKYIIEH M OCHOBHOM
nesrenpHocThio  noapasnenenus (HWOKP, npousBoacTBo, MapKeTHHI, 0OCIyKHUBaHUE
KJIIMEHTOB, pacnpeeieHue, (PMHaHCHI, Kaapbl U T.11.),

b) dynkimonanpHas CTpaTeTusi — 3TO CTPATETrHsl yIIPABICHUS KOMIIAHHUEH,

B) <¢yHknuonanpHas cTpareruss — CTpaTerus yOpaslieHuss Oojiee KOHKPETHBIMU
CTpaTerMueCKMMH MHUIMATUBAaMHM U TOJXOJaMH B PYKOBOJICTBE KIIFOUEBBIMHU ONEPATUBHBIMU
€IMHULIaMU.

OtBet: «A»

8. JlaliTe XapakTepUCTUKYy WHBECTHIIMOHHOHW, WHHOBAIlMOHHOHW W TIPOW3BOJICTBEHHOU
CTpaTeTHUsIM.

A) uHHOBalMOHHAas  cTpareruss (QOpMHpPYeT KOMIUIEKC HAaydHbIX pa3paboTok,
HalpaBJIEHHBIX Ha YIOBJICTBOPEHHE 3alpOCOB TMOTpeOMTENeH W pa3BUTHE HAYYHO-
TEXHUYECKOTO U MPOU3BOACTBEHHOTO MOTEHITAIA TIPEATPUSITHS,

b) UuBecTuuuoHHas cTpaTerusi - CHCTEMa JIOJTOCPOYHBIX Lele WHBECTUIIMOHHOM
NESITETFHOCTH OpPraHu3aIlnH,

B) Ilpous3BoacTBeHHAass CTpaTerdsi - MOAXOJ], BBITCKAIOIIWNA M3 OOINEH CTpaTeruu, ero
3a/1aya - HalpaBJIsATh IPOU3BOJICTBEHHYIO JIEATEIbHOCTh KOMITIAHHH,

I') mpousBoACTBEHHAs CTpaTerys — 3TO CTpATeTus IO Pa3BUTHUIO MTPOU3BO/ICTBA,

J1) WHHOBAaIIMOHHAs CTpaTerwsi — CTpaTerus IO BHEAPCHHWIO WHHOBAIMKH B paboymid
rporiecc,

E) uaBecTUIMOHHAs cTpaTerysi — KOMIUICKC ICUCTBHM 1O MPUBICYCHUIO HHBECTUIIUM.

OtBeT: «A», «b», «B»

9. Ponb cTparernyeckoro MapkeTUHra B CTPaTErMYECKOM MEHEKMEHTE.

A) cTpaTternyeckuii MapKETHHT HUKaK HE CBSI3aH CO CTPATErHYCCKUM MEHEIKMEHTOM,

b) cTparernyeckuii MapKeTHHT UIpaeT 3HAYUTEIBHYIO POJib, T.K. YKa3bIBaeT (upMme Ha
TaKue  BO3MOXHOCTH, KOTOpble  OOECIeYMBAIOT IOTEHIMAI I €€  pocTa W
pEHTA0CIIBHOCTH,

B) crparernueckuii MapkeTHMHI M CTPAaTETHYCCKUH MEHEIKMEHT HMEIOT OoOIue Ieiu,
3a/lauM U MyTH UX pealu3alllu.

Otser: «by»

10. Ha xoro u3 mepcoHana MPEANPUSATHS BO3/Naraercs riaBHAs OTBETCTBEHHOCTHh 3a
dbopmupoBanne GpyHKIIMOHATEHOW U OTIEPAIIMOHHON cTpaTerun?

A) omeparioHHasi CTpaTeruss — PYKOBOAMTENH TMOJApa3JeNeHuid, (yHKIIMOHATbHAS —
PYKOBOJIUTEND MPEANPHUAITHS,

b) dynkmonansHas cTparerus - pyKkOBOAUTEIN CPEIHETO 3BE€HA, ONIEpAllMOHHAS -
PYKOBOJIUTENN HA MECTaX,

B) Tonbko Ha pyKOBOIUTENS IPEATIPUATHSL.

OtBet: «b»

6. YueOHo-MeTonn4ecKOe H HHPOPMALHOHHOE ofeciedeHne THCIHILIMHbI
6.1. CnMCOK HCTOYHUKOB U JINTEPATYPHI
Hcrounuxu



1. I'paxxnanckuii konexc Poccuiickoit @enepauuu. U 1 ot 30.11.1994 r. Ne 51-@3, u. 2 ot
26.01.1996 . Ne 14-®3, 4. 3 o1 26.11.2001 Ne 146-D3, u. 4 ot 18.12.2006 Ne 230-D3.

2. OenepanbHblil 3ak0H PO «O0 akunoHepHBIX o60mecTBax» oT 26.12.1995 r. Ne 208-D3

(c ydeTomM U3MEHEHUI U TOTIOJTHEHUH )
3. ®enepanbublii 3akoH PO «O dunancoBoit apenae (usuare)» ot 29.10.1998 1. Ne 164-
@3 (¢ yueToM U3MEHEHUH U JIOTIOJTHEHHI )

4. Metoanueckue peKOMEHIAINHU TI0 oleHKe 3(h(heKTUBHOCTH MHBECTUIIMOHHBIX MTPOEKTOB
(Tpetbst pemakums). DenepanbHOE TOCYAAPCTBEHHOE OIOJDKETHOE YYPEKICHHWE HAYKH.
HNucturyr cucremuoro ananusa Poccuiickoit akagemuu Hayk (MCA PAH). 2008 r.

5. ®enepanbHblii 3ak0H 0T 26.07.2006 Ne 135-03 «O 3ammTe KOHKYPEHIIUN.

OcHoBHas1 JINTEpaTypa

1.TTanoB, A. W. Ctpaterndecknii MEHEKMEHT: ydeOHOe IMocoOue I CTYy/ICHTOB BY30B,
oOyuarontuxcs no Hanpasienuto (080100) «Oxonomuka u ynpasienue» / A. W. Ilanos, U. O.
Kopoo6eitnukos, B. A. ITanos. — 3-e u3n. — Mocksa: JOHUTU-JIAHA, 2017. — 304 c. —
ISBN 5-238-01052-4. — TekcT: IMeKTpOHHBIA // DneKTpoHHO-OMOMMoTeuHas cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. Jlesymkuna, C. B. CtpaTernueckuii MeHeDKMEHT: yaeOHOe mocodue st By3oB / C. B.
Jleymikuna. — CtaBponoyib: CTaBpONOJIBCKUN TOCYJAPCTBEHHBIN arpapHblil YHHUBEPCHUTET,
Cexsoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — TekcT: 2eKTpOHHBIN // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru

3. ®omuueB, A. H. Ctparernueckuii MEHEKMEHT: yu4eOHUK it By30B / A. H. ®omuyes.
— Mockspa: [amkos um K, 2018. — 468 c. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBI // DnexkrpoHHO-OMOmmoreunas cucrema |IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru

JlonosiHUTe/ILHAS JTUTEPATYypa

1. CrpenxoBa, JI. B. DxoHOMHKa M oOpraHu3anus WHHOBAIMWA. Teopwss W MpaKTHKa:
y4ueOHOe MmocoOue i CTYACHTOB BY30B, OOYUYArOIIUXCS MO HANpPaBJICHHSIM «DKOHOMHUKA» W
«Menemxment» / JI. B. Crpenkoa, FO. A. MakymeBa. — 2-e¢ uza. — Mocksa: FOHUTHU-
JAHA, 2017. — 235 ¢. — ISBN 978-5-238-02451-6. — TekcT: 371eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru

2. Tommncon, A. A. Crparerndeckuii MeHEIHKMEHT. VIcKyccTBO pa3pabOTKH U peain3aliu
cTpareruu: ydyeOHUK s By30B / A. A. Tomrcon, Crpukienn JIx. A.; mox penakuueit JI. I'.
3aiieB, M. U. CokonoBa. — Mocksa: FOHUTU-IAHA, 2015. — 577 ¢. — ISBN 5-85173-
059-5. — Tekct: 3neKTpoHHBINA // DnexkTpoHHO-OubnuoTeunas cucrema IPR BOOKS: [caiit].
— URL. http://www.iprbookshop.ru

6.2. ITepedenp pecypcoB HH(POPMALIMOHHO-TEKOMMYHUKAIIMOHHOM ceTu «HTepHeT»

1. http://www.eios.dom-rggu.ru/ - anexrponHas uadpopManoHo-odpazoBatenpHas cpeaa (AUOC)
¢unmana PITY B r.JloMonenoBo

2. http://www.znanium.com - DieKTpOHHbIE YYEOHHMKH SIIEKTPOHHO-OMOIMOTEYHON CHCTEMBI
Znanium

3. Munwucrepcerso dunancos PO - www.minfm.ru

4. MuHHCTEpCTBO 3KOHOMHYECKOT'0 pa3BUTHS U TOprosiau PO - Www.economy.gov.ru

5. MuHHCTEpCTBO HHOCTPaHHBIX Aen PO - Www.gov.ru

6. Poccuiickuii  meHTp  COOCHCTBHS ~ WHOCTPAHHBIM  WHBECTHLHUSAM  IIPH
MUHKCTEPCTBE SKOHOMUYECKOTO pasBuTus u Toprosiu P® - www.fipc.ru

7. Llentpansuslii 6ank Poccun - Www.cbr.ru

8. Poccus u Beemupnas Toprosas opranuszanus - WWw.Wto.ru
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http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
http://www.minfm.ru/
http://www.economy.gov.ru/
http://www.gov.ru/
http://www.fipc.ru/
http://www.cbr.ru/
http://www.wto.ru/

23

9. ATBC - www.apecsec.org.sg
10.ACEAH- www.asean.org
11.MEPKOCYP - www.mercosur.org
10. Mexaynapoaubiii BamoTHbi Gponx (MB®) - www.imf.org
11. Opranmzauus O6benunennbix Hanumii (OOH) - www.un.org
12. CHI - www.cis.minsk.by
13. EBpA3DC - WwWw.evrazes.com
14. Kondepenuus OOH no toprosie u passuturo (FOHKTAJT) - www.unctad.org
15. Opranuzaimsi 5KOHOMHYECKOT0 COTpyaHu4ecTBa u pa3sutus (OOCP)
-www.oecd.org
16. MHCTUTYT TpaHCHAIMOHAIBHBIX Kopriopamui - WWW.itnc.ru
17. ®enepanbHas ciyx0a rocyJapCTBEHHON cTaTucTuku Poccuu - WWW.QKS.ru
18. Poccwmiickas rocynapctseHHas oubmuorexa - WWW.ISl.ru
19. DeKTPOHHO-OHOIHOTEYHAS crcTeMa IPRbooks (®BC IPRbooks) -
http://www.iprbookshop.ru
20.0¢punmanbHbli caiit OenepanbHOi CIy0bl rocyaapcTseHHol cratuctuku http://www.gks.ru/
21. Unpopmanmonnsiii mopran PBK http://www.rbc.ru/
22. Unreprer-xypHan «Bcs Espona.mm» Www.alleuropa.ru.
23. Unreprer-xypHan «MexayHapoassie mpomecch» http://intertrends.ru.
24. inreprer-xypHan «MHUPOBOE M HAMOHAIIBHOE X03s1iicTBO» http://Www.mirec.ru

CocraB coBpeMeHHBIX npodeccuoHanbHbIX 0a3 nanHbIX (bJ1) 1 nndpopmanronHo-
cinpaBoyusbie cucteM (MCC) (2021 1.)
Nent HanmenoBanue
/m
1 | KomnbioTepHble ClipaBOYHBIE TPABOBHIE CHCTEMBI
Koncynperant Ilmtoc,
lapanTt

7. MaTepuajibHO-TEXHUYECKOe o0ecnevyeHne JUCHMIIIMHBI
Peanu3zanus y4eOHOM JMCHMILIMHBI TpeOyeT HaJM4Ms JIGKIIMOHHOTO KaOWHETa Co
CIIEYIOIIUM 000PYIOBaHUEM:

1. HoyrOyk ¢ mporpamMusiM obecrieucareM Microsoft PowerPoint;

2. IIpoekTop s aeMoHcTpanuu ciaimos Microsoft PowerPoint;

3. DkpaH i AeMoHcTpanuu ciaimos Microsoft PowerPoint.

Jlist ipenojaBaHus AUCIUTUIMHBI HEOOXOJUM JIOCTYII K 3JICKTPOHHOM HH()OPMAIIHOHHO-
obpazoBatenbHoii cpene (DUOC) dunmnana, >n1eKTPOHHOMY KaTalory OMOIHMOTEKH HHCTUTYTA,
a TakKe 000pyIOBaHKE Il MYITbTUMEIMIHBIX TPE3CHTALINH.

ITporpammuoe auIeH3HOHHOE 00ecneuenue qucuummuab: Windows 7 Pro, Windows 8,1,
Windows 10 Pro, Microsoft office 2010/2013
OcBoeHUe TUCIUILIMHBI TPEIOoaracT UCIOIb30BaHUE aKaJICMUUYSCKON ayUTOPUU JIISI
MIPOBEICHUS JICKIIMOHHBIX M MPAKTHYECKHUX 3aHITHH C HEOOXOAMMBIMHA TEXHHUECKUMHU
cpencTBaMu (000pyIOBaHHE ISl MYJIbTUMEIUHHBIX TTPE3CHTAIIHI ).

Cocras nporpammuoro obecreuenus (I10) (2021 r.)

Nent Haumenosanue 110 [TpousBoauTens Crnoco6 pacrpocTpaHeHHS
/i (ruyenzuonnoe unu
6000010
pacnpocmparsiemoe)
1 OmnepalnroHHasi CHCTeMa WTware JIuneH3noHHOE
TOHKUX KiaueHroB WTware



http://www.apecsec.org.sg/
http://www.asean.org/
http://www.mercosur.org/
http://www.imf.org/
http://www.un.org/
http://www.cis.minsk.by/
http://www.evrazes.com/
http://www.unctad.org/
http://www.oecd.org/
http://www.itnc.ru/
http://www.gks.ru/
http://www.rsl.ru/
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
http://www.gks.ru/
http://www.rbc.ru/
http://www.alleuropa.ru/
http://intertrends.ru/
http://www.mirec.ru/

2 Windows server 2008 Microsoft JIuneHnsnonHoe
3 Microsoft office Microsoft JIuneHnsnonHoe
2010/2013
4 Windows 7 Pro Microsoft JIuneH3nonHoe
5) MyTestXPro MyTestX JInnensnonnoe
6 Windows server 2012 Microsoft JInnensnonHoe
7 Windows 8.1 Microsoft JIutieH3noHHOE
8 Windows 10 Pro Microsoft JIutieH3noHHOE
9 Dr. Web Dr. Web JIunensuonHoe
10 | Kacnepckwii JlaGoparopus CBo6oHO
Kacnepckoro pacupocTpaHsieMoe
11 | AutoCAD 2010 Student Autodesk CBo601HO
pacupoCTpaHsieMoe
12 | Archicad 21 Rus Student Graphisoft CBob6oaHO
pacupocTpaHsieMoe
13 | Adobe Acrobat Reader 9 Adobe Systems JIueH3nOHHOE
14 Zoom Zoom JlunensnonHoe

8. OoOecneuyenue o00pa3oBaTeJIbLHOrO0 MpoUecca JJsl JUI € OrpPpaHUYEHHbIMU
BO3MOKHOCTSIMU 310POBbSI M1 HHBAJIHU/I0B
B xone peanuzanuu AUCHUIUIMHBI UCHIOJIB3YIOTCA CIEAYIONINE TOTOTHUTENbHbIC

METO/Ibl 00Y4eHHsI, TEKYILEr0 KOHTPOJIS YCIIEBAeMOCTH U MPOMEKYTOYHON aTTecTallun
oOyuaronuxcs B 3aBUCUMOCTH OT WX UHJIUBUYATbHBIX 0COOCHHOCTEIH:

® JUISI CTIENBIX U CTa00BUSIINX:

- JeKUUU OQOPMIISIIOTCS B BHJE DJIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHEIHATN3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUeHUEM;

- THCBMEHHBIC 3a/laHUSl BBIMOJHAIOTCS Ha KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MIPOrPaMMHBIM 00eCTIeYeHUEM, UITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCs MHAUBUIyaIbHOE paBHOMEpHOE OocBelieHrne He meree 300 mokc;

- JUIS BBITIONHEHHS 3a/aHusl TPU HEOOXOJMMOCTH TPENOCTABISETCS YBEIMYMBAIOIIEE
YCTPOMCTBO; BO3MOXKHO TAaK)K€ UCIIOJIb30BAHUE COOCTBEHHBIX YBEIMUMBAIOIINX YCTPOICTB;

- MIUCbMEHHBIE 3a/1aHus1 O(POPMIISIFOTCS YBETMUEHHBIM HIPUPTOM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOW (hopMe WU BBHITOJIHSIOTCS B MUCbMEHHOU hopme
Ha KOMITbIOTEPE.

® ISl TIIYXUX U CIA00CIBIIIANINX:

- Jeknuu o(OpPMISIOTCS B BHUAE D3JIEKTPOHHOTO JOKYMEHTa, JMOO MPeIoCTaBISIeTCS
3BYKOYCUJIMBAIOIIas anmnaparypa MHANBUYaIbHOTO MOJIb30BaHMUS;

- MICbMEHHBIE 33/IaHUs BBITIOMHSIOTCS HAa KOMITBIOTEpE B MUCbMEHHOMH (hopme;
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- DK3aMeH W 3auéT NpPOBOJATCA B MUCHBMEHHOW (OpMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeaeHue B (popMe TeCTUPOBAHHUA.

® ISl JIUI C HAPYIIECHUSIMU OTIOPHO-/IBUTATEIBHOTO amnmapara:

- JeKuuu O(GOPMISIOTCS B BHUAE 3JCKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C IOMOIIBIO
KOMIBIOTEPA CO CIIEIUATN3NPOBAHHBIM IIPOTPAMMHBIM 00eCIIeueHUEM;

- TUCHMEHHBIC 3a/IaHUS BBINOJHAIOTCS HAa KOMIIBIOTEPE CO CIEHUATM3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH M 3a4€T MPOBOATCSA B YCTHOH (popMe MM BBIMOJHAIOTCS B MUCBMEHHOU (opme
Ha KOMITBIOTEPE.

[Ipy HEOOXOAMMOCTH TperycCMaTpUBACTCS YBEIUYCHHE BPEMEHHU IS TOATOTOBKU
OTBETA.

[Ipouienypa  mpoBeneHHS  MPOMEXKYTOYHOM — arTecTandd Il OOy4arommxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYAIbHBIX IICUXO(PH3MUECKUX OCOOEHHOCTEH.
[TpomesxyTouHast aTTeCTAINS MOKET MTPOBOIUTHCS B HECKOJIBKO JTAIOB.

[Ipu mpoBeneHUN MpoLEAYpPHl OIICHUBAHKS PE3YIBTAaTOB O0yYCHHS MPEIyCMaTpUBAETCs
WCTIOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOMMMBIX B CBSI3M C HWHAWBUIYAIbHBIMA
0COOCHHOCTSIMU OOYYAIOMIUXCSA. DTH CPEICTBa MOTYT OBITh TPEIOCTABICHBl YHHUBEPCHUTETOM,
WJIH MOTYT HMCITOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenne mpoleqypbl OIEHUBAHUS  PE3YIbTaTOB OOYYeHHS JOIyCKaeTcs ¢
WCTIOJIh30BaHUEM JMCTAHIIMOHHBIX 00pPa30BaTEeIbHBIX TEXHOIOTHA.

ObecrieunBaeTcsi 10CTYN K MHGOPMALIMOHHBIM U Oubinorpaduyeckum pecypcam B CETH
WuTtepHer g kaxaoro oOydaromierocs B (opMax, aganTHPOBAHHBIX K OTPAHUYEHUSM HX
3/10pPOBbSI U BOCTIPUATHS HHPOPMAITIH:

e JUISl CTIENBIX U cTa00BUISAIINX:

- B Ie4aTHOU (popme yBeTMUEHHBIM MIpUQTOM;
- B opMe 3JIEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

e Ul TIyXUX M cIabOCHbIIIaIINX:

- B IeyaTHou popme;

- B popMe IIEKTPOHHOTO TIOKYMEHTA.

e Uit OOY4arOIMXCs C HAPYIICHUSIMU OIOPHO-ABUTaTEeNIbHOTO ammapaTra:
- B Ie4aTHou popme;

- B opMe PIEKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

Y4eOHble ayJUTOPUH Ui BCEX BUJIOB KOHTAKTHOM M CaMOCTOSITENIbHOM paOOThI, HAy4YHAs
O6ubnMMoTEeKa W MHBbIC MOMEIICHUs Il 00y4eHUs] OCHAIECHBI CHEeIHATbHBIM 000pyJIOBAaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMU O0yUYCHHUS:

® JUISI CTIEIBIX U CTa00BUSIINX:

- YCTpONCTBOM ISl CKaHMpOBaHuUs 1 uyTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuntepoM bpaiins EmBraille ViewPlus;

® s TIyXUX U CIa0OCHbIIAIINX:

- aBTOMAaTU3UPOBAaHHBIM pabOYUM MECTOM JUId JIIoJiell ¢ HapylleHHeM ciyxa u
c71a00 CIIBIIIAIIHNX;

- aKYCTUYECKUH YCHIIUTENb U KOJIOHKH;

e s 0Oy4aroUUXCs C HApYIIEHUSIMH ONIOPHO-ABUIaTeIbHOTO arnmapara:
- IepeIBUKHBIMU, PErYIUPYEMBIMU 3proHoMuueckumMu napramu CHU-1;
- KOMIIBIOTEPHOM TEXHUKOMN CO CHEeNUalIbHBIM IPOTPAMMHBIM 00€CTIeYeHHEM.

9. MeToau4eckue MaTepuaJbl
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9.1. Ilnanpl MpaKTUYECKUX 3aHATUN
Ipakruueckoe 3ansitue 1 (OIK-4.1)
TEMA 1. DBosonusi cTpaTernieckoro MeneqxmMenTa Cnennuka QyHKIUA ynpasJjieHUst
NPUMEHHUTEIBHO K CTPATEIrHYeCKOMY MEHEIKMEHTY
Bonpocs! 11 NOATOTOBKH K 3aHATHIO:
1. OcHoBHblE 3Tambl B pa3BUTUU METOJAOB U NPAKTUKU KOHLEMIUU CTPATETHYECKOTO
YIPaBJICHUS;
2. Creruduka QyHKIHA yIIpaBIeHUS TPUMEHHUTEIBHO K CTPATErHYeCKOMY MEHEIKMEHTY;
3. Konmerust 5 «I1».
3agaHus 1719 NPaAKTHYeCKOi padoThl.
Ha ocHoBanum Ttabmuupel 1 1aTh OLIEHKY NpPUYMHAM BO3HUKHOBEHMSI U Pa3BUTHUS
CTPATETUYECKOIO YIPABICHUS
Tabnuma 1. CpaBHUTEIbHBIE XaPAKTEPUCTUKN CUCTEM YIPABJICHUS

[TapameTpsl VYmpasnenue Ha VYmpasnenue | YopasieHue Ha Crparerudeckoe
OCHOBE KOHTPOJISI Ha OCHOBE OCHOBE yIIpaBJICHUE
AKCTPATOJISIIY | TIPEIBUACHHS
Jonymenus [Tpommoe Tennennu Hosbie YactuuHas
TTOBTOPSIETCS COXPaHSIOTCS | SIBJICHUS/TCHICH MPEACKa3yeMOCTh T10
1005078 c1abbIM CHUTHaAIaM
Tun Menennee peakuuu | CpaBHUM € peaknuen beicTpee peaknun
W3MEHEHUN bupmbl bupmbl (bupmMbI
[Iponecc [uknnueckuit PeanbHOE Bpems
OcHoBa KonTpous | IleneBoe Crparerndeckuii aHamus VYuer pa3BuTHS pbIHKA U
YOPaBJIEHUS | OTKJIOHEH | yIIPaBIICH BHEILIHEW cpeapl
Wi, e
KOMILIEKC
HOE
YIPAaBIIEH
e
Axnent B | CrabwibH | [Ipemsunen HUccnenosanue TBopuecTBO
YIpaBJICHUU oCTb / ue
PEaKTUBHO
CTh
Ilepuon C1900r. | C1950-x C 1960-x rT. C 1980-x rr.

OcHoBHas JuTEpaTypa:
1. [Tanos, A. W. Ctparernueckuii MEHEI)KMEHT: ydyeOHOe mocoOue AJisi CTYJCHTOB
BY30B, oOyuatonuxcs o HanpasneHuto (080100) «Oxonomuka u ynpasnenue» / A. U. Tlanos,
. O. Kopob6eitnukos, B. A. [TanoB. — 3-e uza. — Mocksa: FOHUTU-JIAHA, 2017. — 304 c.
— ISBN 5-238-01052-4. — TekcT: 371€KTpOHHBIN // DnekTpoHHO-O0ubauoreynas cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru



2. Jlesymikuna, C. B. Ctparernueckuii MeHEDKMEHT: ydyeOHoe nmocodue A By30B /
C. B. JleBymkunHa. — CraBpononb: CTaBpONoJbCKMM TIOCYAapCTBEHHBIM —arpapHbIi
yauBepcuteT, CekBoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — Tekct: 31eKTpOHHBIH //
DNEeKTPOHHO-ONOINOTeUHAS cucrema IPR BOOKS: [caliT]. — URL:
http://www.iprbookshop.ru

3. @®omuue, A. H. Crparernueckuii MEHEDKMEHT: ydeOHHMK ais By3oB / A. H.
domuueB. — Mocksa: JlamkoB u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Tekcr:
EKTPOHHBIA // DnexkTpoHHO-OMOmmoTeunas cuctema IPR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru

IpakTuuyeckoe 3ansitue 1 (OIK-4.1)
TEMA 3. Crtparternueckoe njiaHupoBaHue
Bonpocs! 1151 NOATOTOBKY K 3aHATHIO:

1. Crparerus Kak 3JIEMEHT B YIPaBJIEHYECKOU JIEATEILHOCTH COBPEMEHHBIX OpraHU3alui.
k0Bl CTpaTErMYecKOro MEHEHKMEHTA: UCCIIEJOBATENH, Oa30Bble pabOThI, KIIIOUEBBIE
UJeH.

Konuenmws 5 «I1» u cylmiHOCTh CTPATErHUYe€CKOTO MEHEKMEHTA.

Monens I"apBapackoil mkoasl Ou3Heca.

Monens ctparernueckoro MeHemxmenta I'. CreitHepa.

CpaBHUTENBHBIN aHATIU3 OTIEPATUBHOTO, TAKTUYECKOTO U CTPATErMUECKOT0 YIPABIICHUS.
Dtarbl pa3padOTKH CTPATETHH.

[Ipouecc pa3paboTKK CTpaTErHYECKOro MIaHa U €ro CTPYKTypa.

Pa3zpaboTka crparerndeckoro miana Ha ypoBHe oTAeabHbIX CXE.

N

©ENO O W

TecTroBble 3a1aHus
1. Crparerusi — 3710:
1) meTanbHBIN MUIaH ACATEIHHOCTH,
2) uenb IeATENbHOCTH OPraHu3aliy Ha MepCIEeKTUBY;
3) re"epanbHas JUHUS IEHCTBUHN N0 JOCTUKEHUIO MEPCIEKTUBHBIX IeJIel OpraHu3aIiH.
2. Onpenenure MOCJIe10BATEIbHOCTD ITANOB B PA3BUTHH KOPIOPATHUBHOIO YIIPABJICHUS:
1) cTparernueckoe IIaHUPOBAHUE
2) O KETUPOBAHUE
3) noArOCPOYHOE TIIAHUPOBAHUE
4) cTpaTeru4ecKuii MeHEePKMEHT
3. CMBICJ CTPATErH4eCKOro NJIAHUPOBAHMS 3aAKJII0YAETC B CJIeAyoleM:
1) -pa3paboTka KOHKPETHBIX CIIOCOO0B BBDKHMBAHKs OU3HECA B M3MEHSIOIIUXCS YCIOBHSX;
- BBISIBJICHUE IyTEH JYYIIEro UCIO0JIb30BaHUs BHYTPEHHET O OTEHI[Mala OPraHU3aluu;
2) - IOJATOCPOYHOE TUIAHWPOBAHUE,
- OKCTPANONSAIHUs MPOILIBIX TeHISHIIUN Ha Oyaymiee.
4. B kakoii n3 6a30BbIX MO/IeJIel CTPaTern4ecKoro MeHeIKMeHTa YKa3bIBaeTcsl CBA3b
CTPATern4eCcKoOro NIIAHUPOBAHUSA CO CPEJHECPOYHBIM H TAKTHYECKHM:
1) monens "apBapackoii mkossl Gu3Heca
2) monens M. Ancodda
3) mozens ['.CreitHepa
5. B kakoii u3 6a30BbIX Mo/IeJIeli CTPaTern4ecKoro MeHeaKMeHTa (popMHUpOBaHUE
CTPaTern4ecKoro IJIaHa npeacTaBjieHo B BuJe (OPpMaJM30BaHHOIO Npolecca,
JAOBEJEeHHOI0 10 ONpe/ieJIeHHOH 0/10K-CXeMBbl:
1) monens ["apBapackoil mkossl Ou3Heca
2) monens M. Ancodda
3) monens I'.Creitnepa
6. IlombiTka B3rISIHYTh B [JOJITOCPOYHOI IepPCHEeKTHBE HAa OCHOBOINOJIArawIme
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COCTABJISIIOLINE OPraHU3ALMH, OIIEHUTh KAKHE TEeHJIeHIHN HA0II0IAI0TCS B ee OKPYKeHUH
—3TO:
1) crparernueckoe IIaHUPOBAHUE;
2) TaKTUYECKOE TIAHUPOBAHUE;
3) onepaTUBHOE TUIAHUPOBAHNUE
7. Tlpouecc MJIAHMPOBAHHUS B OPraHU3AUMUHM J0JKEH OCYHIECTBJSITHCH MOCTOSIHHO. JTO
NPUHITAIL:
1) enuHCTBa;
2) yyacTus;
3) HEPEPBHIBHOCTH;
4) rubkoctu
8. Peatuzanms BO3MOKHOCTEI — 3TO:
1) cTpaTernueckoe MmIaHUPOBAHUE;
2) TaKTUYECKOE MJIaHUPOBAHHUE;
3) omepaTUBHOE TUIAHUPOBAHNUE
9. BoIicmii ypoBeHb CTPATErH4eCKOro MeHeIKMeHTAa:
1) nenoBoii;
2) KOpHOpaTUBHBIN;
3) yHKIMOHAIBHBIN
10. Onpenenure nuppaMu 04epPeTHOCTH CTAANNH CTPATErNYECKOT0 NMJIAHUPOBAHMA:
1) aHanu3 BHEIIHENH U BHYTPEHHEN CpeJibl
2) aHaJIU3 AIBTEPHATHB M BBIOOD CTpaTEeTHH,
3) MECCHS | LIETH;
4) ynpaBiieHHE peau3alieil CTpaTer i,
5) olieHKa CTpaTeruu
OcHoBHas1 JuTEparypa:

1. [TanoB, A. W. CtpaTerndeckuii MEHEHKMEHT: yueOHOE MOCOOME ISl CTYICHTOB
BY30B, oOy4aromuxcs o HanpasiieHuto (080100) «Oxonomuka u ynpasienue» / A. . ITanos,
. O. Kopob6eitnukos, B. A. [TanoB. — 3-¢ u3n. — Mocksa: IOHUTU-JIAHA, 2017. — 304 c.

— ISBN 5-238-01052-4. — TekcT: 31neKTpOHHBIN // DieKTpoHHO-OnbOnoTeuHast cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. Jleymikuna, C. B. CtpaTernueckuii MEHEPKMEHT: ydeOHOE MOcOOue /IJ1st BY30B /
C. B. JleBymkuna. — CraBponoyib: CTaBpONoOJbCKUNA TOCYAApCTBEHHBIM —arpapHbIil
yausepcuteT, CekBoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — Tekct: a1neKTpOHHBIH //
DNeKTPOHHO-OMOINOTeUHAs cucrema IPR BOOKS: [caiT]. — URL:
http://www.iprbookshop.ru

3. ®omuueB, A. H. Crparernyeckuii MeHeIXMeHT: yueOHUK ans By30B / A. H.
®domuueB. — Mocksa: Jlamkos u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cuctema [PR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru

IMpakTuueckoe 3austue 2 (OIK-4.1)
TEMA 4. Onpenenenne MACCHHU, BUICHUS H 1eJIeH OPraHu3anuu
Bonpocs! U151 NOATOTOBKH K 3aHATHIO:
1. Muccus opranu3zanuu
2. KoHcTpyrpoBaHHEe MUCCUH C TIO3ULIUU OU3HEC-MHKUHUPUHTA.
3. LleHHOCTH BBICIIETO PYKOBOJCTBA.
4. Tloctpoenue aepesa Lenei
5. Koag¢uimeHTsl 0THOCUTENBHOM BaXKHOCTH
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TecToBble 3aJaHUSA

1. Muccust opraHu3anmm:

1) punocodus u npegHasHAUYCHUE, CMBICIT CYIIECTBOBAHUS OpPraHU3aINH;

2) npennucaHHas padota, cepusi paboT WK 4acTh PadOThI, KOTOPAs JIOJDKHA OBITh BBIIIOJHEHA
3apaHee YCTAaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKHU

3) KOHKpETHBIE KOHEYHBIE COCTOSIHUSI CHCTEMBI WIIH JKEIaeMBbIid PEe3yJIbTaT, KOTOPOTO
CTPEMHUTCS JOOUTHCS OPTraHU3aAIHS

2. Lesan opranu3anuu — 3To:

1) punocodus u npeaqHasHAYCHUE, CMBICIT CYIIIECTBOBAHUS OpPTraHU3AIHH;

2) npeanucanHas padoTa, cepusi pabOT UM YacTh pabOThI, KOTOpas AOJKHA ObITh BBIIIOJIHEHA
3apaHee YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHbBIE CPOKU

3) KOHKpETHBIE KOHEYHBIE COCTOSIHUS CUCTEMBI WJIN KeJIaeMbIil pe3yibTaT, KOTOPOTO
CTPEMHUTCS JOOUTHCS OpPTraHU3aIHsI

3. e opraHu3anuu 10KHbI ObITh:

1) KOHKpETHBIMU;

2) U3MEpUMBIMH;

3) Ge3omnacHbIMU;

4) OpuEHTHPOBAHHBIMHU BO BPEMEHH

Ocnosnas aureparypdjoanuncaH: CapoHoB
1. [Tanos, A. U. Ctparernyeckuii MeHeJI)KMeI-E%Wﬁ IH(WE €HTOB
» j A.%aHOB

0B, 00yUaro cs1 mo HanpapiaeHuo (080100) «OxoHo a aBJICHUC .
BY30B, 0OYy4JalOIMMUXCs TI0 HaINPaBIEeHUIO ( ) «9KOH Eﬁm Hé‘%ﬁ_ﬁgﬁlﬂ HOATE! l.aro

. O. Kopobeitnukos, B. A. [TanoB. — 3-¢ u3za. — MockB =
— ISBN 5-238-01052-4. — Texkcr: anextponnsbiii / DnexdghicBYMeHkaeBRSMa IPR

BOOK: [caiit]. — URL.: http://www.iprbookshop.ru yJJ,OCTOBeps'-HOU_l,eVI noanucbio

2. JleBymikuna, C. B. CtpaTernueckuii MEHEPKMEHT: y4eOHOE OCOOME /IJIst BY30B /
C. B. JleBymkuna. — CraBpornonb: CTaBpONOJbCKUNA TOCYAApPCTBEHHBIM arpapHbIil
yauBepcuteT, Cekpoiis, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — TekcT: 3neKTpOHHBINA //
DNeKTpOHHO-ONOIHOTEeUHAS cucremMa IPR BOOKS: [caiT]. — URL.:
http://www.iprbookshop.ru

3. ®omuue, A. H. Ctparernueckuii MeHeKMEHT: ydyeOHUK s BYy30B / A. H.
®domuueB. — Mocksa: Jlamkos u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBIA // DnexkrpoHHO-OMOmMoreunas cucrema IPR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru

IpakTuyeckoe 3austue 3 (OIK-4.1)

TEMA 5. [IpeanjianoBblid cTpaTern4eckuii aHaaIn3

Bonpochl 1151 TOATOTOBKH K 3aHATHIO:

1. BuemmHsas cpena opraHu3aluu.

2. Cpena mpsMOro BO3JCHCTBHUS: NOCTAaBIIMKH, MOCPEIHUKH, KOHKYPEHTHI, KOHTAKTHBIE
ayJUTOPUH, TOTPEOUTEINH.

3. 5 cun konkypeniuu o M. Ioptepy

4. PEST- anamu3 Kkak MHCTPYMEHT MOHMTOPMHIAa M CKaHMPOBAHUS CpeEJbl, MOCTPOEHUE
npouIIs cpeapl.

5. AHanu3 pecypcHOro NoTeHIMaIa OpraHu3aluu.

6. ILlemouka nennocreit M. [Toprepa.

3aganue 118 NPAKTHYECKOH padoThI
ITocTpouTh KIacCUPHUKAIMOHHYIO CXeMy (aKkTOPOB BHYTPEHHEH W BHEIIHEH Cpejbl
OpraHu3alluM C BBIJICIEHUEM ITPU3HAKOB 0 KaXI0MYy (aKTopy.
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TecToBbI€ 321aHUA

1. PEST — ananmu3s:

1) npenmerom PEST — ananu3a BbICTynaeT Kak BHELIHSS, TaK U BHYTPEHHSIS cpela
OpraHu3anumy;

2) npenmerom PEST — ananu3a BeICTyIaeT TOJIBKO BHEITHSS Cpejla OpraHu3allnu;

3) npeamerom PEST — ananm3a BeICTyIaeT TOJIBKO BHYTPEHHSS Cpea OpraHU3alnu;
4) PEST - ananu3 npezcTaBisieT cOO0M aHaIM3 CUJI U CTa00CTEH OpraHu3allim;

5) PEST - ananu3 mpejcraBiseT coO0H aHaIM3 yrpo3 U BO3MOXKHOCTEH OpraHUu3aIiu
2. Cpenu 5 KOHKYpPeHTHBIX cuJ1 (Mojesis IlopTrepa) mpucyTcTBYIOT:

1) mpoayKThI-3aMEHUTEINH;

2) cua MEHEDKMEHTa B OpraHu3ally;

3) cuna notpeduTenei;

4) cuna rocperyiupoBaHus;

5) cuna CTpaTeru4ecKux ajbsHCOB.

3.5 konkypeHTHBbIX cui [lopTepa xapakrepu3syer:

1) CTpyKTYpHBII aHAIN3 KOHKYPEHTHOTO OKPYKEHUS

2) onpenenieHrne KOHKYPEHTHBIX MO3UIINN

3) aHanM3 CTPYKTYpPHI pbIHKA

4. BoiiesieHre cTpaTeru4ecKux rpynn no I'puH/m npoBoauTcs ¢ y4eroM GakTopoB:
1) TeMIIBl pocTa phIHKA/OTHOCUTENbHAS J0JIS] PhIHKA

2) KOPNOPATUBHBIN UMUIXK/YHUCIIO IPOU3BOJUMBIX POITYKTOB

3) nmpoayKuusl/peIHKH

4) cdepa KOHKYPEHIIMH/KOHKYPEHTHOE MPEUMYIIIECTBO

OcHoBHas1 JuTEparypa:
1. [TanoB, A. W. CtpaTerndeckuii MEHEHKMEHT: yueOHOE MOCOOME ISl CTYICHTOB
BY30B, oOy4aromuxcs o HanpasiieHuto (080100) «Oxonomuka u ynpasienue» / A. . ITanos,
H. O. Kopob6eitnukos, B. A. [1lanoB. — 3-¢ u3n. — Mocksa: IOHUTU-JTAHA, 2017. — 304 c.

— ISBN 5-238-01052-4. — TekcT: 31neKTpOHHBIN // DieKTpoHHO-OnbOnoTeuHast cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. Jleymikuna, C. B. CtpaTernueckuii MEHEPKMEHT: ydeOHOE MOcOOue /IJ1st BY30B /
C. B. JleBymkuna. — CraBponoyib: CTaBpONoOJbCKUNA TOCYAApCTBEHHBIM —arpapHbIil
yausepcuteT, CekBoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — Tekct: a1neKTpOHHBIH //
DNeKTPOHHO-OMOINOTeUHAs cucremMa IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru

3. ®omuueB, A. H. Crparernyeckuii MeHeIXMeHT: yueOHUK ans By30B / A. H.
®domuueB. — Mocksa: Jlamkos u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cuctema I[PR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru

IMpakTuueckoe 3austue 4 (OIK-4.1)

TEMA 6. MeToabl cTpaTern4ecKoro aHajan3a

Bonpocs! 1151 NOATOTOBKH K 3aHATHIO!

1. SWOT-ananus.

2. ®opmupoBanne SWOT-matpunsl (SO-, SW-, WO- u WT- cTpaterun).
3. Matpuna bocroncko# koHcynpTatuBHOU rpymms! (BKT).

4. Monens General Electric

5. Marpuna Maxk-Kun3u

TecToBBIC 3a1aHUA
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1. SWOT - ananu3 —3T10:

1) dbyHKIMOHATBHO — CTOMMOCTHON aHaJN3;

2) aHamM3 BO3MOXHOCTEH U YrpO3 BHEIIHEH CPelbl, CUIIBHBIX U CJIa0bIX CTOPOH OpraHU3aluH;
3) METOJ1 SKCTPANOJISALUK TeHICHIIUIH;

4) rpynnupoBKka (pakTOpOB BHEUIHEHN cpeibl Ha MOJIUTUYECKUE, SKOHOMUUECKUE,
COLIMOKYJIbTYPHBIE U TEXHUKO-TEXHOJIOTHUECKUE

2. Kakoii Ha0op noka3aTeJieil, XapaKTepu3yIOLIUX MM0J10:KeHne GUPMbI OTHOCHTCS K
cocTaBiasionieid BHyTpenseii cpeasl SWOT — ananu3sa:

1) BO3MOKHOCTH;

2) yrpo3ssl;

3) cuibHbBIE CTOPOHBI;

4) cnabble CTOPOHBI

3. Knaccudukauusi BO3MOKHOCTEH M YIPo3 MPOBOAUTCS NMPH MOMOIIH CJIeTyI0IHX
KJIaccuPUKAIMOHHBIX IPU3HAKOB:

1) nons peiHKa

2) BEepOSITHOCTh HACTYILJICHUS

3) TemMmbl pocTa phIHKA

4) cuna

4. Kakue cTpaTeruu HanpasJjieHbl Ha HCII0JIb30BAHHME CUJIbHBIX CTOPOH NPeaNpPUATHS
JJIS1 HEHTPAJIM3ali BHEIIHEH YIpo3bl:

1) UHTEHCUBHBIN POCT

2) COBMECTHbBIE IPEANPUSITHS, HHTETPALIUS

3) uHTerparus, MMBepCcuUKaIHsI

4) oTKa3 OT BJIAJICHUS], TUKBU AL

5. Matpuua BKI" ocHoBaHa Ha olleHKe CJIeTYIOIIUX MapaMeTPoB:

1) mpuBNEeKaTEILHOCTh OM3HECA,

2) TeMn pocTa PhIHKA,

3) GnaronpusTHbIE BO3MOXKHOCTH,

4) noJig NpoAyKTa Ha PhIHKE;

5) yrpo3ssi.

6. Kakoii mo3uunu 0u3Heca COOTBETCTBYeET CTpaTernyeckas elMHUIA Onu3Heca,
HAXOJAIIASICA B PacTylleil 0TPac/jM U XapaKTePU3yIasicsi BLICOKOM OTHOCUTEJIbHOM
J0Jieil phIHKA:

1) «Cobaxkay;

2) «JloitHas KOpOBay;

3) «3Be3nar;

4) «Tpynusie netm»

8. «/lolinble KOPOBBI» XapPaKTEPU3YIOT CTPaTernyecKkue eIMHUIbI OU3Heca, 1J1sl KOTOPbIX
HEe00X0AuMO:

1) MHTEHCHUBHO MHBECTUPOBAThH B UX PA3BUTHE;

2) OBICTPO MPEKPATUTh OU3HEC;

3) HampaBIATH YacTh MPHUOBLIN HAa pa3BUTHE APYTUX CTPATETUUECKUX €AMHUII OU3HEeca.
9. Kakue cTpaTternu pekoMeHayI0Tcsi A5 Ou3Heca B no3unuu «Codakay:

1) cokpaieHus;

2) cTaOUIILHOCTH;

3) pocta

10. «Tpyanbie netu» B MaTpuue BKI' xapakTepusyoT NpoayKT, KOTOPbIii:

1) ckopo OyzeT CHAT ¢ MPOU3BOJICTBA;

2) nepeiieT npy ONIaronpHUsITHBIX YCIOBHSIX B KATETOPHIO «3BE3]»;

3) sBJsIETCS COMYTCTBYIOIIMM TOBAPOM JJIS IPYTUX MPOTYKTOB.

11. Matpuna «GE/McKinsey» ocHoBaHa Ha olleHKe CJIeTYIOIINX MapaMeTpoB:



1) npuBNEKaTENILHOCTH OTPACIIH;

2) GiarompusTHBIC BOZMOKHOCTH;

3) cuna no3uuuy OU3HEca B OTpaciiu;
4) yrpo3sl;

5) cuibHbBIE CTOPOHBI OpraHU3aluy.
6) CUJIbHBIE CTOPOHBI KOHKYPEHTOB

7) yrpo3sl.

3agaHus 1719 NPAKTHYeCKO padoThl

[TocTpouts MaTpuIly pocT/nons pelHKa BOCTOHCKONW KOHCYIbTallMOHHOM TPYNIIIBL, IPU
YCIIOBUH, YTO OW3HEc-enuHUIle NpuHaIIeKUT 20% pblHKA Ha KOTOPOM CaMbIi KPYMHBIN
KOHKYpeHT Biazeer nosied 50%, To OTHOcHUTENbHAs H0Js JaHHOro Ou3Heca coctaBuT 0,4
(20/50).

[Ipumep 11 MpOBEAEHUSI pacyeTOB U MOCTpoeHus Marpulbl: Ecnu OuzHec-equHuUIEe
npuHauiexkuT 10% pblHKA, HA KOTOPOM CaMblil KPYIHBIN KOHKYpeHT Biajeet nojuei 20%, to
OTHOCUTEJIbHAS J10J1s1 JaHHOTO Ou3Heca coctaBut 0,5 (10/20).

=
4 2 14
2 «3BE30a» «MpoGnemas
8 12
3
(=9
«g: 10
; 8 F
z =[loMHan xoposa» «ColGaka»
-
s 6
2
(2]
I
8 4 2 1 1/2 1/4 1/8
Bricokas Manas

<«
OTHOCHUTENbHAA NONS pPbiHKA
Puc. 1 - Matpuiia poct/nons ppiika boCTOHCKO#M KOHCYJIbTAIMOHHOM TPYIIIBI

OcHoBHas JuTEpaTypa:
1. [Tanos, A. W. Ctparernueckuii MEHEIKMEHT: ydyeOHOe nocoOue AJisi CTYJCHTOB
BY30B, oOyuatomuxcs o HanpasneHuto (080100) «dxonomuka u ynpasinenue» / A. U. Ilanos,
. O. Kopob6eitnukos, B. A. [TanoB. — 3-e uza. — Mocksa: FOHUTU-JTAHA, 2017. — 304 c.
— ISBN 5-238-01052-4. — TekcT: 371€KTpOHHBIN // DnekTpoHHO-O0ubauoreynas cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. JlepymikuHa, C. B. Ctparernueckuii MeHeXKMEHT: ydyeOHoe mocodue A By30B /
C. B. JleBymknHa. — CraBpononb: CTaBpONOJBCKHA TIOCYJIapCTBEHHBIM arpapHbIi
yauBepcuret, Ceksoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — Tekct: 31eKTpOHHBIN //
DNeKTPOHHO-OUOIHOTeUHAs cucrema IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru

3. ®omuueB, A. H. Crparernueckuii MeHeDKMEHT: yueOHMK ais By3oB / A. H.
®domuueB. — Mocksa: JlamkoB u K, 2018. — 468 ¢c. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBIA // DnekTpoHHO-OuOmuoTeunas cuctema [PR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru
JonojiHUTEIbHAA JTUTEPATYPA
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1. CrpenkoBa, JI. B. DOxoHOoMHKa U opraHu3anysi MHHOBauMi. Teopus U npakTuka:
ydeOHOe rmocobue Al CTYICHTOB BY30B, OOYYarOIIMXCS MO HANpPABICHUSAM «DKOHOMHKA» H
«Menemxment» / JI. B. CrpenkoBa, FO. A. MakymeBa. — 2-e u3zg. — Mocksa: JOHUTU-
JHAHA, 2017. — 235 c. — ISBN 978-5-238-02451-6. — TeKcT: 3JeKTPOHHBIH // DIeKTpOHHO-
oubnnorteunas cucrema IPR BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparernmyeckuii MeHeIXMeHT. MCKyccTBO pa3paboTku u
peam3zanuu crpateruu: ydeOHHWK it By30B / A. A. Tommncon, Crpuxnenn k. A.; mon
penaxuueii JI. I'. 3aiiues, M. U. CokonoBa. — Mocksa: FOHUTU-IIAHA, 2015. — 577 ¢c. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBINA // DieKTpoHHO-OnOmmoreynas cucrtema PR
BOOKS: [caiiT]. — URL.: http://www.iprbookshop.ru

Ipakruuyeckoe 3ansitue 5 (OIK-4.1)

TEMA 7. UcciienoBanue poIHKa U MOTpeduTe 1€

Bonpoch! 11 NOATOTOBKM K 3aHATHIO

1. Onpenenenue u NPOrHO3UPOBAHNUE BEIMUMH CIPOCA U JJOJIU PhIHKA
2. OnpeneneHne eMKOCTH PhIHKA.

3. Pacuer 101 phIHKA.

4. CerMeHTHPOBaHUE U TMMO3UITHOHUPOBAHUE.

TecToBBIE 3aaHUA
1. BakHeil lUIMMH HANIPABJICHUSAMH HCCJICIOBAHUI PBIHKA SBJISIIOTCH:
1) kmaccugukanusi TUIIOB MPOJYKTOB B COOTBETCTBYIOIIUX CTPATETUYECKUX 30HAX B
3aBUCHMOCTH OT OCOOCHHOCTEH pactpeieIeHUs! TPHObLIH;
2) onpefeNieHre U MPOTHO3WPOBAaHNE BEIMUUH CIIPOCca U JO0JH PhIHKA,
3) onpezeneHue CUMIIATHN U aHTUIIATUU MOTpeOuTeNel K OnpeieIeHHOMY OOBEKTY N3YUCHHUS
2. @opMmyJia onpeeIeHUSITEKYLIEr0 PbIHOYHBIM CIPOCca (EMKOCTH PbIHKA):
1) Q=N *q *1I, rae N — yrcy0 MOKymareeil JaHHOTO BUA MPOAYKTa HA JaHHOM PHIHKE;
g — 4MCII0 MOKYIOK MOKYMATENs 32 UCCIeAYeMblid IEPUO]] BpEMEHU;
L] — cpenHss leHa JAHHOTO MPOAYKTA;
2) APA = Va
Va + VO + VB +....Vn
Va + V06 + VB +.....Vn — cymmapHbie 00beMbI TTPOJIAXK JJIs1 KKIO0TO KOHKYPHPYIOIIETO
MPOJIyKTa OMPEIEeNIEHHON KaTerOpru B UCCIEAYEMbIX TOPrOBBIX TOUKAX, BOLIEAIINX B BEHIOOPKY
Va — cyMMapHBIif 00beM MPOJak HAIEro MPOIyKTa
3. ITox moTpedUTEIHLCKOH IEHHOCTHI) MOHUMAETCSI .
1 ) noBeneHue noTpeduTENeH MpU MOKYIKE U MOCIIE €€ OCYIIECTBICHNUS;
2) BIUSIHUE CTETICHU yJOBJIETBOPEHHOCTH MPOJTYKTOM Ha JOSJIILHOCTH K €r0 Mapke;
3) BbIroa MOTPEOUTENS, COM3MEPEHHAs! C €ro 3aTpaTaMu Ha MPUOOPETeHHE U UCTIOIb30BAHUE
KOHKPETHOTO MPOAYKTA
4. CerMeHTHPOBAaHUE PbIHKA 3aKJII0YACTCH:
1) B pa3aeneHuu pblHKA Ha YETKUE TPYIIBI MOKYMATeNei, KOTOPBIM CIEAYeT apecoBaTh
pa3HbI€ MPOAYKTHI U pa3Hble MAPKETUHIOBBIE YCUIIUS;
2) ompeaeneHUE MO3HUIIMU MTPOIYKTA HA IIENIEBBIX PHIHOYHBIX CETMEHTAX;
3) B kmaccugpuKauu IpoAyKIUHU MO €€ J0Jie Ha PhIHKE OTHOCUTEIEHO OCHOBHBIX KOHKYPEHTOB
U TEMIIaM F0JI0BOTO pocTa B OTpaciu
4) B kmaccupUKaIMU THIIOB MTPOIYKTOB B COOTBETCTBYIOIIUX CTPATETUYECKUX 30HAX B
3aBHCUMOCTH OT OCOOCHHOCTEH pacrpeeieHns IpuobuIn
5. Ilpu cerMeHTAallUM PHIHKA NPOAYKIMH MPOU3BOACTBEHHO-TEXHMYECKOI0 HA3HAYEHHUSA
HCIIOJIB3YIOTCS CJIeAYIOIIe KPUTePHH (HeCKOJIbKO KpUTepHeB):
1) HampaByIeHUS UCTIOTIB30BAHUS KYIIJICHHBIX TOBAPOB;
2) TUI OpraHu3aluy, TpUoOpeTaroIIel MPOIYKT;
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3) conmaabHO-?KOHOMHUYECKHE;

4) pa3mep opranusaluu;

5) ncuxorpaduueckue

6. Kakue 3 ¢pakTopa ucnob3y0Tcs NPU OlleHKe CTeNeHU NMPHUBJIEKATeILHOCTH CerMEHTA:
1) pa3amep cermMeHTa U CKOPOCTh €T0 U3MEHEHHUS;

2) MHEHHE OTIPEJICIIEHHON TPYIITBI TIOTPEOUTENEH eNIEBBIX PHIHOYHBIX CErMEHTOB,
OTHOCHTEIIFHO BXHEHUIIINX XapaKTEPUCTUK MPOIYKTa;

3) CTpyKTypHas IPUBJIEKATEIbHOCTh CETMEHTA;

4) ey U pecypchl OpraHu3alliy, OCBauBAIOIIEH JAaHHBIN CETMEHT;

5) cuna no3unuu Ou3Heca B OTpaciu

7. MMo3uuus NPOaAyKTa — 3TO:

1) MHEHHE OoTpeIeIeHHOW TPYIIITBI TIOTPEOUTENEH IeNIEBBIX PHIHOYHBIX CErMEHTOB,
OTHOCHTEIIEHO BKHEHUIITNX XapaKTEPUCTHK MPOIYKTA.

2) BbIrOJ1a MOTPEOUTEISL, COU3MEPEHHAs C €ro 3aTpaTaMH Ha NPUOOpPETEHNE U UCII0JIb30BAHNE
KOHKPETHOTO MPOAYKTa;

3) #eneHue phIHKA HA pa3IMYHbIE TPYIITEI B 3aBUCHMOCTH OT COI[HAIBHOTO KJIacca, )XU3HEHHOTO
CTHJISI FJTH IMYHOCTHBIX XapaKTePUCTHK

8. CepBucHas nuddepeHunanus — 371o:

1) mpestokeHre MPOAYKTOB € XapaKTEPUCTHKAMH WJIH JU3AHOM JTyIITUMH, YeM Y
KOHKYPEHTOB. (aBTOMOOWJIH, OBITOBAsI TEXHUKA);

2) mpeUToKEeHUE YCIIYT, OCIEPOIaXKHOE 00CITY’)KUBaHUE, COMYTCTBYIOIUX MPOAYKTY U TI0
CBOEMY YPOBHIO MPEBOCXO/AIIUX YCIYTH KOHKYPEHTOB;

3) HaeM U TPEHUPOBKA MEPCOHAJIA, KOTOPHIN OCYIIECTBIISIET CBOM (YHKITUHU OoJiee 3 (HEKTUBHO,
4YeM [ePCOHAT KOHKYPEHTOB;

4) co3nanue obpa3a opraHu3alyy WM €€ IPOJTyKTOB, OTVIMYAIOIIMX UX B JIyUIIYIO0 CTOPOHY OT
KOHKYPEHTOB WJIU UX MPOJYKTOB.

OcHoBHas1 iuTEparypa:
1. [TanoB, A. . CtpaTern4yeckuii MEHEHKMEHT: ydeOHOE MOCOOHE ISl CTYICHTOB
BY30B, oOy4aromuxcs o HanpasieHuro (080100) «Oxkonomuka u ynpasienue» / A. . ITanos,
. O. Kopob6eitnukos, B. A. [1lanoB. — 3-¢ u3n. — Mocksa: IOHUTU-JIAHA, 2017. — 304 c.

— ISBN 5-238-01052-4. — TekcT: 31neKTpOHHBIN // DieKTpoHHO-OnbOnoTeuHast cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. JleBymikuHa, C. B. Ctparernueckuii MeHeKMEHT: ydyeOHoe nmocodue A By30B /
C. B. JleBymikuna. — CraBponoib: CTaBpONOJbCKUM TOCYIapCTBEHHBIA arpapHbId
yausepcuteT, CekBoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — Tekct: 31neKTpOHHBIH //
DNeKTPOHHO-OMOINOTeUHAs cucreMa IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru

3. ®omuues, A. H. Crparernueckuii MeHeDKMEHT: ydeOHMK ais By3oB / A. H.
domuueB. — Mocksa: JlamkoB u K, 2018. — 468 c. — ISBN 978-5-394-01974-6. — Texcr:
ANEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cuctema [PR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru
JonoaHuTeILHAS JUTEPATypa

1. CrpenkoBa, JI. B. DxoHOMUKa ¥ OpraHu3anysi UHHOBaIMA. Teopus U MpakTUKa:
yuebHoe rmocobue A CTYJIEHTOB BY30B, OOyJaroIMXCs MO HANpaBICHUSM «DKOHOMHUKa» U
«Menemxment» / JI. B. Crpenkosa, 0. A. MakymeBa. — 2-e¢ u3a. — Mocksa: JOHUTU-
JHAHA, 2017. — 235 c. — ISBN 978-5-238-02451-6. — TeKcT: 3JeKTPOHHBIH // DIeKTpOHHO-
oubmmoteunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparernyeckuii MeHeKMEHT. VCKyccTBO pa3paboTKu U
peanuzanuu crpareruu: y4eOHuK s By3oB / A. A. Tommcon, Crpuxnenn JIx. A.; mox
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penaxuueii JI. I'. 3aitues, M. 1. CokonoBa. — Mocksa: FOHUTU-IIAHA, 2015. — 577 ¢c. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBINA // DiekTpoHHO-OuOnmmoreynas cucrtema PR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru

Ipakruyeckoe 3ansitue 5 (OIK-4.1)

TEMA 8. Ounenka KOHKYPeHTOCIOCOOHOCTH MPOAYKTA H OPraHU3aluu

Bomnpocs! 111 NOATOTOBKHU K 3aHATHIO

1. KoHkypeHIMs: HOHATHE U PAa3BUTHE €r0 COJIEPKAHUSA B HOBBIX SKOHOMHUYECKUX YCIOBUSX.
2. Bp100p mokasareseil KOHKYpeHTOCIIOCOOHOCTH M METOBI €€ OICHKH.

3. DakTopel KOHKYPEHTOCHOCOOHOCTH OpraHM3allid Ha pPBIHKE U CllaraéMble  ero
KOHKYPEHTHOTO CTaTryca.

4. MHOTOYTr0JIbHUK KOHKYPEHTOCIIOCOOHOCTH.

5. KoHkypeHTOCIOCOOHOCTH MPOIYKTA.

6. KoHKYpeHTOCTIOCOOHOCTh OpraHn3aIig.

7. BriusiHue )KM3HEHHOTO IIMKJIa OpraHu3allii Ha KOHKYPEHTOCIIOCOOHOCTD.

8. basucHsle cTpaTerny 3aBOe€BaHus MPEUMYILECTB B KOHKYpeHTHO 6opbOe o M.IlopTtepy.

OcHoBHas1 JuTEparypa:
1. [TanoB, A. W. CtpaTerndeckuii MEHEHKMEHT: yueOHOE TTOCOOHE ISl CTYIEHTOB
BY30B, oOydaromuxcs o HanpasieHuto (080100) «Okonomuka u ynpasierue» / A. W. ITanos,
. O. Kopoo6eitaukos, B. A. TTanoB. — 3-e u3n. — Mocksa: KOHUTHU-JIAHA, 2017. — 304 c.
— ISBN 5-238-01052-4. — TekcT: 3neKTpoHHBIN // DneKTpoHHO-O0nbInoTeyHas cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. JleBymikuna, C. B. CtpaTernueckuii MEHEPKMEHT: yd4eOHOE OCcOOue /IJIst BY30B /
C. B. JleBymkuna. — CraBpornoyib: CTaBpONoOJbCKUNA TOCYAApPCTBEHHBIM arpapHbIil
yauBepcutet, Cekpoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — Texkct: anekTpoHHBIH //
DNeKTpOHHO-ONOIHOTeUHAS cucrema IPR BOOKS: [caiiT]. — URL.:
http://www.iprbookshop.ru

3. ®omuue, A. H. Ctparernueckuii MeHeKMEHT: yuyeOHUK uis BYy30B / A. H.
®domuueB. — Mocksa: JlamkoB u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBIA // DnexkrpoHHO-OMOmmoreunas cucrema IPR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru
JonoaHuTebHAs JUTEpPaTypa

1. Crpenkoa, JI. B. DxoHOMHUKa 1 OpraHu3anus ”HHOBaMi. Teopus u MmpakTUKa:
yuyebHOe mocoOue JUIisl CTYAEHTOB BY30B, OOYYAIOIIMXCS MO HAaMpaBiCHUSM «DKOHOMHKA» U
«Menemxment» / JI. B. Crpenkosa, FO. A. MakymeBa. — 2-e¢ u3a. — Mocksa: JOHUTU-
JAHA, 2017. — 235 c. — ISBN 978-5-238-02451-6. — TeKcT: 31eKTpOHHBIN // DIEeKTPOHHO-
oubaroreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparernuyeckuii MeHemxMeHT. MckyccTBo pa3paboTku u
peanuzanuu crpateruu: ydeOHuK s By3oB / A. A. Tommncon, Crpuxnenn JIx. A.; mox
penakuueii JI. I'. 3aiiues, M. . CokonoBa. — Mocksa: FOHUTU-JIAHA, 2015. — 577 ¢c. —
ISBN 5-85173-059-5. — TekcT: 31eKTpoHHBINH // DnekTpoHHO-0ubnnoreyHas cucrema IPR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru

Ipakrnueckoe 3ansitue 7 (OIMK-4.1, OIIK-4.2)

TEMA 9. ®opmupoBaHHe KOPIOPATHBHBIX CTPAaTeruii

Bonpocs! U151 NOATOTOBKH K 3aHATHIO

1. KopniopaTtuBHbI€ CTpaTEeTHH.

2. Onpenenenue koprnopaTuBHOi crpareruu npu nomouu SPACE — ananusa.

3. ArpeccuBHasi, KOHKYpeHTHasi, KOHCEPBATUBHAs U 3aLIUTHAS CTPaTErMH OPTraHU3aIIH.
4. Ctparerust JUBepCUPHUKAIINH.
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5. QuBepcudukanuu npoussocTia (mo 1. Aucoddy).
6.OopmupoBaHue CcTpaTerud pa3BuUTUs C noMomipio  Matpuiel  A.A.Tomrncona wu
A.Jlx.CtpukieHaa.

TecroBble 3a1aHusA

1. SPACE - ananu3 — 3T0 aHAJIU3 CJIeAYIOIIHX (PaKTOPOB:

1) KOHKYpEHTHOE MPEUMYIIECTBO MPEANPUITHS;

2) NpUBJIEKATENBHOCTh OTPACIIH;

3) ¢puHAHCOBOE MOTOKEHHE P ENIPUSTHS;

4) cuna nmo3unuu Ou3Heca B OTPaCIy;

5) cTaOUIBHOCTH CPEIBL;

6) cTpaTernueckoM MOJIOKEHUU PUPMBbI

2. Kakasi mno3uumsi XapakTepHa IJsi TPHUBJIEKATEJbHOW OTPacjid B CTAOWIBHOM
OKPYKEeHHH:

1) KOHKypeHTHasl O3ULHS;

2) KOHCepBaTUBHAs MO3UIINS;

3) 3ammTHAS TO3UITUS;

4) arpeccuBHasl IO3UIIHS

3. Kakas crparerusi xapakTepHa JJisl CTa0OWJIbHBIX, MeIJIEHHO PAa3BUBAIOIIMXCSI PHIHKOB:
1) 3ammTHAs TO3UITUS;

2) KOHCEpBaTUBHAS TTO3HIIHS;

3) KOHKYpEHTHas TTO3HIIHS;

4) arpeccuBHasl O3UIIHS

OcHoBHas1 JuTEparypa:

1. [TanoB, A. W. CtpaTerndeckuii MEHEHKMEHT: yueOHOE MOCOOME ISl CTYICHTOB
BY30B, oOydaromuxcs o Hanpasienuto (080100) «Okonomuka u ynpasnerue» / A. . ITanos,
. O. Kopob6eitnukos, B. A. [1lanoB. — 3-¢ u3n. — Mocksa: IOHUTU-JIAHA, 2017. — 304 c.
— ISBN 5-238-01052-4. — TekcT: 3neKTpOHHBIN // DieKTpoHHO-OnbOnoTeunast cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. Jlesymikuna, C. B. Ctpareruvyeckuii MEHEDKMEHT: yueOHoe mocoodue s By3oB / C.
B. JleBymiknna. — CraBponosib: CTaBpOIOIbCKUI TOCYAapCTBEHHBIN arpapHblii YHUBEPCUTET,
Ceksoiis, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — TekcT: 31eKTpOHHBIN // DIEKTPOHHO-
oubaroreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

3. ®omuueB, A. H. Crparernyeckuii MeHeIXMeHT: yueOHUK a7 By30B / A. H.
®domuueB. — Mocksa: Jlamkos u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBIA // DnexkTpoHHO-OubmuoTeunas cuctema [PR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru

Jlono/IHMTeIbHAS JIUTEPAaTypa

1. CrpenxoBa, JI. B. DxoHOMMKa U opraHu3anus HHHOBalUK. Teopus U mpakTuKa:
yueOHoe rocobue A CTYJICHTOB BY30B, OOyJaroIUXCs MO HANpaBICHUSAM «DKOHOMHUKa» U
«Menemxkment» / JI. B. CrpenkoBa, FO. A. MakymeBa. — 2-e u3zn. — Mocksa: JOHUTU-
JHAHA, 2017. — 235 c. — ISBN 978-5-238-02451-6. — TeKcT: 3JeKTPOHHBIH // DIIeKTpOHHO-
oubaroreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparernyeckuii MeHeKMEHT. VICKyccTBO pa3paboTKu U
peanuzanuu crpareruu: y4eOHuk s By3oB / A. A. Tommncon, Crpuknenn k. A.; moxg
penakuumeii JI. I'. 3aiiues, M. . CokonoBa. — Mocksa: FOHUTU-JIAHA, 2015. — 577 ¢c. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBINA // DnekTpoHHO-OuOnunoreyHas cucrtema PR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru
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Ipakruueckoe 3ansitue 8 (OIK-4.1,0I1K-4.2)

TEMA 10. ®opmupoBanue 6M3Hec-cTpaTerui

Bonpocs! 111 NOATOTOBKHU K 3aHATHIO

1. Buznec crpareruu.

2. Matpuna Bo3MoxxHocTer M. Aucodda (1o ToBapaM/peIHKaM).
3. Marpuna « pelHOK-TIpoayKT» 1o A. Crelinepy.

4. Konkypenrtnsle ctpateruu no M. Iloprepy.

5. Konkypentusie crpareruu ®@. Kotnepa.

6. CoBpeMeHHBIE MOJICIIA KOHKYPEHTHOTO BBIOOpA.

TecToBBIE 3aaHUA

1. B marpune Bo3MoxHocTeli U.AHcodpda mo ToBapam/pbiHKaM pa3padoTKy HOBBIX
NPOAYKTOB HA HOBBIX PHIHKAX peajin3yeT cTpaTerus:

1) pa3BuTHUS PBIHKA;

2) NPOHUKHOBEHHUS Ha PHIHOK;

3) pa3paboTKH HOBBIX TOBAPOB;

4) nuBepcupUKauu

2. B wmarpuue Bo3moxnocteii MHM.AHcoppa mno ToBapam/phiHKaAM  Ppa3padoTKy
BO3MOKHOCTH YBeJIMYEHHMS] YPOBHS TMNPOAAK MOAMPUUMPOBAHHBIX CYHIECTBYIOIIMX
NPOAYKTOB HA CYLIECTBYIOIIUX PbIHKAX AHAJIU3UPYIOTCH B CEKTOpE:

1) pa3BuTHS pPBIHKA;

2) IpPOHUKHOBEHUS HA PHIHOK;

3) pa3pabOTKH HOBBIX TOBAPOB;

4) nuBepcupUKaUH

3. BpiGepuTe cTpaTeruu IJ1sl KOMIIAHUI B OTPACJISIX HA dTAle 3acTOs WU CHaja:

1) cTpaTerust «CHATHS CIIMBOKY;

2) cTpaTerus «coopa ypoxas»;

3) cTpaTerusi COKpameHus: ppIHOYHOTO IPUCYTCTBUS;

4) pacmmpenue peIHKA IS TOTy4deHs 0oiee BRICOKON MPHUOBLIH;

5) cTparterns cleIoBaHHUS 3a JTUICPOM;

6) cTpaTerus CHIKEHUS U3JIEPIKEK, 3aBOCBAHUE OTPACIIEBOTO JIMACPCTBA 10 U3AECPIKKaM

4. TlpeanocblIKH MCHOJIb30BAHUSA CTPATErMH JIMAEPCTBA B M3/IeP:KKAX B KOHKYPEHTHBIX
crparerusix no M.Iloprepy:

1) MaccoBsbIil crIpoc Ha MPOAYKIHIO (PUPMBIL;

2) 0coOBIi MPECTHX TOPrOBOM MapKu IMPOU3BOIUTEINS,;

3) crpoc 3racTUYEH MO LEHE;

4) npeoOnagaHue HELICHOBON KOHKYPEHIIMH

5. IlpeanocbLIKH HCHOJIB30BAHMS cTpaTrerud IuddepeHHANNN B KOHKYPEHTHBIX
crpareruax no M.Iloprepy:

1) y3Kkuii CEerMeHT pBIHKA;

2) 0COOBIii TPECTUK TOPTOBOM MAapPKU TPOU3BOIUTES;

3) pazHooOpasue moTpeOHOCTEN MOKyMmaTenei;

4) npeoOnagaHue EHOBON KOHKYPEHIIMH

6. IlpeanochLIKM HCHOJIL30BAHUS CTpaTeruu (POKYCHPOBAHUSI B KOHKYPEHTHBIX
crparerusx no M.Iloprepy:

1) MaccoBBIif ClIpOC HA MPOIYKIIUIO (PUPMBI;

2) OTpaHUYEHHOCTH PECYPCOB (PUPMBI;

3) pazHooOpasue moTpeOHOCTEN MOKyMmaTeNe;

4) BrICOKas celMaNn3alus NpeanpHusITHs



OcHoBHas1 JInTEpaTypa:

1. [Tanos, A. M. Ctparerndeckuii MEHEKMEHT: y4eOHOE TocoOue JJisi CTYJCHTOB
BY30B, oOydatonuxcs o HanpasneHuto (080100) «Oxonomuka u ynpasinenue» / A. W. Tlanos,
. O. Kopob6eitaukos, B. A. TTanoB. — 3-e uzn. — Mocksa: FOHUTU-JIAHA, 2017. — 304 c.
— ISBN 5-238-01052-4. — TekcT: 31eKTpOHHBIH // DiekTpoHHO-O0nbmmoreynas cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. JleBymikuna, C. B. Ctpaternueckuii MEHEDKMEHT: ydeOHoe mocodue Jjsi By30B /
C. B. JleBymkuna. — CraBpononb: CTaBpOIOJBLCKUNA TIOCYJapCTBEHHBIH arpapHbIil
yauBepcuret, CekBoiis, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — Tekct: 31eKTpOHHBIN //
DNeKTpOHHO-OMOIHOTeUHAs cucremMa IPR BOOKS: [caiT]. — URL:
http://www.iprbookshop.ru

3. ®omuue, A. H. Crparernueckuii MeHeXKMEHT: yueOHUK i By30B / A. H.
domuueB. — Mocksa: JlamkoB u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBIM // DnexkrpoHHO-OMOmmMoreunas cucrema IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru

JdomosHuTe/IbHASA JIUTEpPATypa

1. Crpenkosa, JI. B. DxoHOMUKa U opraHu3anys HHHOBaUMW. Teopus U npakTHka:
ydaeOHOe mocobue Il CTYJASHTOB BY30B, OOyYaIONIUXCS MO HAMpPaBJICHHUSAM «IKOHOMHUKA» U
«Menemxment» / JI. B. Crpenkosa, 0. A. MakymeBa. — 2-¢ m3a. — Mocksa: JOHUTU-
JNAHA, 2017. — 235 c. — ISBN 978-5-238-02451-6. — TeKcT: 3JIeKTpOHHBIH // DIIeKTPOHHO-
oubnarorteunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tommcon, A. A. Crparernueckuii MeHemKMEHT. VckyccTBO pa3paboTku u
peanu3anuu cTpareruu: ydeOHuk it By30B / A. A. Tommcon, Crpuknenn k. A.; mon
penaknueii JI. I'. 3aiiues, M. 1. CokonoBa. — Mocksa: FOHUTU-IIAHA, 2015. — 577 ¢. —
ISBN 5-85173-059-5. — TekcT: 31eKTpoHHBINA // DIeKTpOHHO-OMOMMoTeuHass cucrema [PR
BOOKS: [caiiT]. — URL.: http://www.iprbookshop.ru

Ipakruueckoe 3ansitue 9 (OIK-4.1, OIIK-4.2)

TEMA 11. ®yHKUMOHAJIbHbIE CTPATETMH.

Bomnpocs! 11 OATOTOBKH K 3aHATHIO

1. Crparerus MmapKeTHHra.

2. OcCHOBHBIE DJIEMEHTHl CTpaTerMM MapKeTUHIa: CTpaTerusi ToBapa, CTpaTerus
TOBAPOJABUKEHUS, CTPATErUsl TOBAPOIIPOABUKEHU S, CTPATETUS LIEH.
3. ®uHaHCOBas CTpaTerusl.

4. ®opmMupoBaHUs UHHOBALMOHHOM CTPATErMy OPraHU3alUH.

5. Ctparerus mpou3BOJICTBA.

6. LleHoBble cTpaTeruu

7. IIpoiyKTOBBIE CTpPATETUHU.

TecToBble 3a1aHUA

1. IToka:kuTe B3aMMOCBSA3b MEKIY CJAEAYIOIIMMH CTPATerusiIMU: KOPIOPATUBHOM,
AeJIOBOM, QYHKIHOHAIbHOM, ONIePALMOHHOM:

1) cooTBeTcTBHE MEXAY JIEIOBOM cTpareruei, GyHKIMOHAIBHON M ONepallMOHHON HacTymaeT
IIPY NEPEXO0JIe OT OPraHMU3AaLMOHHOIO B3aUMOJEHCTBUA K LemsiM. (DyHKIMOHAIBHBIE WIN
OTlEepallMOHHbIE MEHE/DKEPbl HECYT OTBETCTBEHHOCTh 3a YCTAHOBJIGHHE IieJie paboThl |
NPEINPUHUMAIOT CTPaTErMYecKhe JIeHCTBHs, KOTOpbIE OyIyT MOMOraTh JOCTHKEHHIO Lienen
XO3SIICTBEHHBIX [TOAPA3/IENIEHUN U YIydIlaTh BBIIIOJHEHHE JIENIOBOI CTpaTeruy,

2) KOpHopaTHUBHAs CTpaTerus - AEUCTBUS U TIOJX0/Ibl, HAPABJICHHbIC HA yIy4IlIeHHE
JESITEIbHOCTH IPYII NPEAIPUATHH.

2. KakoBa posib pyHKIHOHAILHOM cTpaTeruu?
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1) ¢dyHkuMoHambHAs CTpaTeTusi OTHOCHTCA K IUIaHY YOPABJICHHUS TEKyIled M OCHOBHOM
nearenbHOCThIO  moapasaeneaus (HWOKP, npous3BoACTBO, MapKeTHHT, OOCTyXHBaHHE
KJIMEHTOB, pacripeiesieHue, (GuHaHCHI, Kaapbl U T.1I.),

2) dyHKIMOHATIBHAS CTPATETUS — ATO CTPATETHs YIPABICHUS KOMIIAHHUEH,

3) ¢yHKUMOHANBHASA CTpaTeTUsi — CTpaTerusl ympaBieHUs 0oyiee  KOHKPETHBIMH
CTpaTerMuyeCKUMU MHUIMATUBAMHM U NOJXOJaMH B PYKOBOJICTBE KJIIOYEBBIMHM OIEPATUBHBIMU
€IMHULIaMU.

3. JlaiiTe XapakTepHCTMKY HWHBECTHIMOHHOW, WHHOBAIMOHHON M NPOM3BOJACTBEHHOM
cTpaTerusiM.

1) unHoBanMoHHasl cTparerust GopMHUpPyeT KOMIUIEKC HAyYHBIX pa3pabOTOK, HAIIPaBJIEHHbBIX Ha
YIOBJIETBOPEHUE  3allpoCOB  MOTpeOMTENed W pa3BUTHE  HAyYHO-TEXHUYECKOTO U
IIPOU3BOJICTBEHHOTO NMOTEHIIMAJIA MPEANPUATHS,

2) UuBecTHnMOHHAsh CTpaTerusi - CHCTEMa JIOJTOCPOYHBIX IeJIed WHBECTUIIMOHHOU
NeSITeIbHOCTH OpraHu3aluy,

3) [IpousBoACTBEHHAs CTpATETHS - TOAXO], BHITEKAIOIIUI U3 OOIIEH CTpaTeruu, ero 3ajaaya -
HaIpPaBJIATh IPOU3BOJICTBEHHYIO JESTEIbHOCTh KOMITAaHUH,

4) MpoU3BOJICTBEHHAS CTpATEerus — 3TO CTpATErus O Pa3BUTHUIO MTPOU3BO/ICTBA,

5) MHHOBAIIMOHHAS CTpATEeTus — CTpaTerus Mo BHEJPEHUIO HHHOBAIMI B pabouMmii mpoiecc,

6) MHBECTUITMOHHAS CTPATETUS — KOMIUIEKC JICHCTBHH MO MPHUBIICYCHUIO HHBECTHUIIHH.

4. PoJib cTpaTern4ecKoro MapKeTHHIa B CTPATErH4eCKOM MeHe/KMeHTe.

1) cTpaTernueckuit MapKeTUHT HUKAK HE CBSI3aH CO CTPATETHYECKUM MEHEHKMEHTOM,

2) cTpaTern4ecKuii MapKeTHUHI WIPAeT 3HAYUTENBHYIO POJib, T.K. YKa3blBaeT (PMpMe Ha Takue
BO3MOKHOCTH, KOTOpPblE€ OOECNeYMBAIOT MOTEHIUAT Ul €€ POCTa M PEHTAOEIbHOCTH,

3) cTpaTernyeckuii MapKeTHHT U CTPATErMYeCKUi MEHEPKMEHT UMEIOT 00Iue LeNH, 3ala4i U
IIyTH UX pEaJIN3aLHH.

5. Ha koro M3 mepcoHaja NpeANpHATHS BO3Jaraercsi rJaBHasi OTBETCTBEHHOCTh 3a
¢dopmupoBanne QyHKIIHOHAJIBHON U ONEPAIMOHHON cTpaTerun?

1) onepanuoHHas cTparteruss — PpPyKOBOAMUTENM NOJpa3zfeineHui, (yHKUHOHAIbHAS —
PYKOBOJIUTEIND MIPEAIPUATHS,

2) GyHKUIMOHAIbHASL CTPATETUs - PYKOBOJUTEHN CPEJHETO 3BEHA, ONlEpallMOHHAs -
PYKOBOJUTENIN HA MECTaX,

3) TOJNBKO Ha PYKOBOJAUTENS MPEAIIPUSTHS.

OcHoBHas JiuTeparypa:

1. [Tanos, A. W. Ctparernueckuii MEHEKMEHT: ydyeOHOe TocoOue AJisi CTYJCHTOB
BY30B, oOyuatouxcs o HanpasneHuto (080100) «Jxonomuka u ynpasnenue» / A. U. Ilanos,
. O. Kopob6eitnukos, B. A. [1lanoB. — 3-¢ u3n. — Mocksa: IOHUTU-JIAHA, 2017. — 304 c.
— ISBN 5-238-01052-4. — TekcT: 31eKTpOHHBIH // DneKTpoHHO-0nbanoTeyHas cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. JlepymikuHa, C. B. Ctparernueckuii MeHeKMEHT: ydyeOHoe mocodue Ajs By30B /
C. B. JleBymknHa. — CraBpononb: CTaBpONOJBCKHA TIOCYJapCTBEHHBIM arpapHbIi
yauBepcuret, Ceksoits, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — Tekct: 31eKTpOHHBIN //
DNeKTPOHHO-OMOIHOTeUHAs cucremMa IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru

3. ®omuueB, A. H. Crparernueckuii MeHeDKMEHT: ydeOHMK ais By3oB / A. H.
®domuueB. — Mocksa: JlamkoB u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Texcr:
ANEKTPOHHBIA // DnexkTpoHHO-OuOmuoTeunas cuctema I[PR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru

JonosHuTeILHAA JIUTEPATYpPA

1. Crpenkosa, JI. B. OxoHOMMKa M OpraHu3anysi MHHOBaUMi. Teopus u nmpakTuka:

ydeOHOe rmocobue A CTYICHTOB BY30B, OOyJaroIMXCs MO HANpPaBICHUSAM «DKOHOMHUKa» U
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«Menemxment» / JI. B. CrpenkoBa, FO. A. MakymeBa. — 2-e u3zg. — Mocksa: JOHUTU-
JHAHA, 2017. — 235 c. — ISBN 978-5-238-02451-6. — TeKcT: 3JeKTPOHHBIH // DIIeKTpOHHO-
oubnnoreunas cucrema IPR BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparernyeckuii MeHEKMEHT. VICKyccTBO pa3paboTKu |
peam3zanuu crpaterud: ydeOHHWK s By30B / A. A. Tommcon, Crpuxnena Jx. A.; mox
penaxuueii JI. I'. 3aiiues, M. 1. CokonoBa. — Mocksa: FOHUTU-IAHA, 2015. — 577 ¢c. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBINA // DieKTpoHHO-OnOmmoreynas cucrtema PR
BOOKS: [caiiT]. — URL.: http://www.iprbookshop.ru

IpakTuueckoe 3austue 10 (OINK-4.2)

TEMA 12. Peanu3anusi cTpaTerum.

Bonpocs! U151 NOATOTOBKH K 3aHATHIO

1. ITporecc peanuzamuu cTpaTeruu

2. CopOTHBIICHHE CHUCTEMBI CTPATETUYECKUM H3MEHEHUSIM
3. Crparerus u opraHu3allMOHHAs CTPYKTypa

4. AKTUBHOE U PEaKTUBHOE YIPABIICHHE.

5. AfanTanus nepcoHana K CTpaTernyeckuM U3MEHEHUSIM.

6. [Iporecc cTpaTernyecKoro KOHTPOJIS

OcHoBHas1 JuTEparypa:

1. [TanoB, A. W. CtpaTerndeckuii MEHEHKMEHT: yueOHOE TOCOOME ISl CTYIEHTOB
BY30B, oOydaromuxcs o HanpasieHuto (080100) «Oxkonomuka u ynpasnerue» / A. . ITanos,
. O. Kopob6eitnukos, B. A. [1lanoB. — 3-¢ u3n. — Mocksa: IOHUTU-JIAHA, 2017. — 304 c.
— ISBN 5-238-01052-4. — TekcT: 31eKTpoHHBIN // DneKTpoHHO-O0nbInoTeyHas cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. JleBymikuna, C. B. CtpaTernueckuii MEHEPKMEHT: yd4eOHOE OCOOHe /IJIst BY30B /
C. B. JleBymkuna. — CraBpornonb: CTaBpONOJbCKUNA TOCYAApPCTBEHHBIM arpapHbIil
yauBepcuteT, Cekpoiiss, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — TekcT: 3neKTpOHHBINA //
DNeKTpOHHO-ONOIHOTEeUHAS cucreMa IPR BOOKS: [caiiT]. — URL.:
http://www.iprbookshop.ru

3. ®omuue, A. H. Ctparernueckuii MeHeKMEHT: ydyeOHUK s BYy30B / A. H.
®domuueB. — Mocksa: Jlamkos u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBIA // DnexkrpoHHO-OMOmmoreunas cucrema IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru

JononHuTeILHAS JUTEPATypa

1. Crpenkoa, JI. B. DxoHOMUKa 1 OpraHu3anus UHHOBaMi. Teopus U MmpakTUKa:
yuyeOHOe mocobue sl CTYAEHTOB BY30B, OOYYAIOIIMXCS MO HAMpaBiCHUSM «DKOHOMHKA» U
«Menemxment» / JI. B. Crpenkosa, 0. A. MakymeBa. — 2-e¢ u3a. — Mocksa: JOHUTU-
JHAHA, 2017. — 235 c. — ISBN 978-5-238-02451-6. — TeKcT: 3JeKTPOHHBIH // DIIeKTpOHHO-
oubaroreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tommcon, A. A. Crparerumueckuil MeHeIKMEHT. MckyccTBO pa3paboTKu U
peanuzanuu crparteruu: ydeOHuK s By3oB / A. A. Tommncon, Crpuxnenn JIx. A.; mox
penakuueii JI. I'. 3aiiues, M. . Cokonoa. — Mocksa: FOHUTU-JIAHA, 2015. — 577 ¢c. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBINA // DnekTpoHHO-0ubnnoreyHas cucrtema IPR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru

IMpakruueckoe 3ansitue 11 (OIK-4.2)

TEMA 13. Yuer picKOB B CTPaTern4eCKoOM yNpaBJIeHUH Pa3BUTHEM OPraHU3aluH
Bonpocs! 111 NOATOTOBKH K 3aHATHIO

1. Pucku. Knaccugukarus puckos.

2. Ctparernyeckuii aHaJu3 PUCKOB.
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3. IIponece U3MepeHne pUCKOB.
4. MeTo/1bl OLIEHKU PUCKOB.

OcHoBHas1 JInTEpaTypa:

1. [Tanos, A. M. Ctparerudeckuii MEHEPKMEHT: y4eOHOE TIocoOue JJisi CTYJCHTOB
BY30B, oOy4aronuxcst o HanpaieHuto (080100) «OxoHomuka u ynpasienue» / A. W. TlaHoB,
H. O. Kopobeiinukos, B. A. [TanoB. — 3-e m3n. — Mocksa: FOHUTU-TAHA, 2017. — 304 c.
— ISBN 5-238-01052-4. — TekcT: 31eKTpOHHBIH // DiekTpoHHO-O0nbmmoreynas cucrema IPR
BOOK: [caiit]. — URL.: http://www.iprbookshop.ru

2. JleBymikuHa, C. B. Ctpaternueckuii MEHE)KMEHT: yueOHOE TocoOue /171l By30B /
C. B. JleBymkuna. — CraBpononb: CTaBpONOJBLCKUNA TIOCYJIapCTBEHHBIH arpapHbIid
yauBepcuret, CekBoiisi, 2017. — 80 ¢. — ISBN 5-7567-0164-8. — Tekct: 31eKTpOHHBIN //
DNeKTpOHHO-ONOIHOTeUHas cucrema IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru

3. ®omuue, A. H. Ctparernueckuii MeHeIXMEHT: yueOHUK it By30B / A. H.
®domuueB. — Mocksa: JlamkoB u K, 2018. — 468 ¢. — ISBN 978-5-394-01974-6. — Tekcr:
ANEKTPOHHBIM // DnexkrpoHHO-OMOmmoreunas cucrema IPR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru

JdonmosHuTe/IbHASA JIUTEpPATypa

1. Crpenkosa, JI. B. DkoHOMUKa U opraHu3anus HHHOBaUMi. Teopus u NmpakTHka:
ydaeOHOe 1mocobue ISl CTYJASHTOB BY30B, OOyYaIONMIUXCS MO HAMpaBJICHUSAM «IKOHOMHUKA» U
«Menemkment» / JI. B. CtpenkoBa, 0. A. MakymeBa. — 2-¢ u3a. — Mocksa: KOHUTU-
JAHA, 2017. — 235 c. — ISBN 978-5-238-02451-6. — TekcT: 271eKTpOHHBIH // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tommcon, A. A. Crparernueckuii MeHeMKMEHT. VckyccTBO pa3paboTku u
peanu3anuu cTpareruu: ydeOHuk st By30B / A. A. Tommcon, Crpukimena JIx. A.; mon
penaknueii JI. I'. 3aiines, M. U. CokonoBa. — Mocksa: FOHUTU-IIAHA, 2015. — 577 ¢. —
ISBN 5-85173-059-5. — TekcT: 31eKTpoHHBIA // DIIeKTpOHHO-OMOMMOoTeuHass cucrema PR
BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru

9.2.Meroanueckrue peKOMEH IAI[UH 110 BHIMIOJIHEHUIO POBEPOUYHBIX PaboT

1. Cymsb u 3Hauenue nposepounol pabomui.

[IpoBepounas pabota SBISETCS TOKYMEHTOM, CBUIECTEILCTBYIOIIMMU OO0 YpOBHE
CaMOCTOSITENIbHOM PabOTHI U CTENEHH OBJIAJICHHS CTYACHTaMU MPOTPAMMHOI0 MaTepuaia U ero
YMEHHEM KpaTKO M JOXOJYMBO IMPOaHATM3UPOBaTh M HU3JIOXKUTh B MHCHbMEHHON Qopme
BBIOPAHHYIO TEMY.

BeinmonHenne paboT CyIIECTBEHHO BIMAET Ha camMooOpa30BaHUE CTYIEHTOB Kak
CHEIHMATUCTOB B 00JacTH MHPOBOM SKOHOMHKH, TaK KakK 3TO SBISETCS BaXHBIM BHIOM
CaMOCTOSITENIBHOM UHTEUIEKTYAJIbHOM AEATEIbHOCTH.

2. Llenu nposepounoti pabomui:

Lenpto paGoThHI SBISIOTCS: pa3BUTHE MHTEpeca CTyAEHTa(Ku) K mpobieMaM MHUpPOBOM
SKOHOMHKH; yMEHHE paboTaTh C pa3jIMYHBIMM HCTOYHMKAMH HWHPOpMaIuy; JAenaTh
MIPaBUJIbHBIE BHIBOJIBI U 2PPEKTUBHBIC MTPEITOKEHUSI.

3. Ilops0oxk noo02omosKu npo8epoyHoLl pabomal.

Tema npoBepouHO PabOTHI BEIOUPAETCS CTYIACHTAMHU CAMOCTOSITEIBHO.

[Tocne BBIOOpa TEMBI CyIIATENsIM HEOOXOAUMO COCTABHUTH IMPEABAPUTEIBHBIA CIHCOK
nuTepaTypel. BechMa TONE3HO UCHOJIB30BaHUE OTEPATUBHBIX MAaTEPHAOB KOHKPETHBIX
MPEANPUATHI U OpraHu3aIiii, a TAKKE MHOCTPAHHBIX UICTOYHUKOB.

I'oToBas paboTa B HaneyaTaHHOH (popMe craeTcs BeAyleMy Kype Ipeno1aBaTelio.
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4. Tpebosanus K nposepouHol pabome.

I'maBHBIN KpuTEpHil KauecTBa pabOTHl — MOJHOTA U KOMIUIEKCHOCTh OCBEILLEHUS TEMBI.
Kaxpiii paznen paboThl 10JDKEH HAYMHATHCSI C COOTBETCTBYIOIIETO 3ar0JI0BKA 1O OTJIABJICHUIO
C HyMepalue Kaxaoi crpanuibl. PaboTa, He OTBeUaromiasi onpeeieHHbIM HOPMaM, K 3aIuTe
He aomnyckaerca. HeOpexHo BbIOSHEHHas pad0oTa TaKkKe K 3alllUTe HE JIOITYCKaeTCsl.

PaboTta nmomkHa COCTOSITH W3: OTJIABJIICHMS, BBEIEHHS, OCHOBHBIX paslesioB paboTHI,
pacueTHOl 4acTu (eciu 3TO KypcoBas paboTa), 3aKIOYEHMs] M CIHCKAa JIUTEpPaTypHBIX
MCTOYHHKOB.

5. Ilpumepnas cxema cmpykmypol npogepouHol pabomal.

Tumynonoi 1ucm

Oznaenenue - cofepxanue paboThl ¢ HyMepaluel CTpaHHlL.

Beeoenue. 3pech QGopMupyIOTCS TIeMM U 3aJadd  paboThl, OOOCHOBBIBAIOTCS
aKTyaJIbHOCTh M MPAKTUYECKas 3HAYMMOCTh TEMBI, MOTUBBI BEIOOPAa. MOKHO OTMETUTH TaKKe
TPYAHOCTH, BCTPETHBIITUECS ITPHA HATTMCAHUH PabOTHI, XapaKTep UCIOJIB30BAaHHBIX HCTOYHUKOB.

OcHosnvie pazoenvt pabomsi. JIBa, Tpu M 0o0jiee pa3iesioB, YIS MOJTHOTHI OCBEIICHUS
TEMBI TI0 OCHOBHBIM TIOCTAHOBOYHBIM BOIpocaM. [locTaHOBOYHBIE BOTIPOCHI — 3TO BOIPOCHI,
pacKpBIBAOIIUE CYTh MPOOJNEeMBbI WM TeMbl. KakIplii pas3gen HauWHAEeTCs C 3aroJioBKa,
YKa3aHHOTO B OTJIABJICHUHU WM COJIEP’KaHUU C TMOPSIKOBBIM HOMEPOM pa3Jiena.

3axnrouenue. B Hem (HOpMUPYIOTCS BBIBOJIBI, MPEUIOKEHUS WM PEKOMEHIAIUH 10
COBEPIIIEHCTBOBAHUIO MEPOIIPHUSTHH, KaCAIOMINXCS BEHIOPAHHOI BaMU TEMBI.

Cnucoxk uUCnONb308AHHLIX UCMOYHUKOE U  Jumepamypvl. 31eCh NEePeUUCISIOTCs
HCTOYHUKH, HOPMATHUBHbBIE aKThl, O(UIIHATIbHBIE CTAaTUCTUUYECKUE COOPHHKU M MYOJIMKALNUH,
MOHOTrpaduu, CTaThbH, NMEPUOJUUYECKHE MU3/aHUA U TaK Jajiee, KOTOpble ObUIM HCIIOJIb30BaHbI
IIPHU BBITIOJIHEHUU KypPCOBOM WMJIM KOHTPOJBHOW paboThl (00sS3aTeNbHO yKa3bIBaTh roJl U MECTO
W3IaHMSA).

[punoswcenue BxinouaeT TaOIUILIBI, CXEMBI, TpaQUKH, KOTUK KOHTPAKTOB, COTJIAlICHU,
MUCeM, pacyeTsl U T.A. . [Ipuyem ux Hamu4ue 3HAYUTENbHO MOBBIIIAET IIEHHOCTh PabOTHI.
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[Tpunoxenue 1

AHHOTAIIUA JTUCHUIIJIMHBI

Huctmmumaa CTpaTernyeckuii MEHEDKMEHT peanu3yercss Kadeapoil SKOHOMHUKO-
ynpasieH4ueckux aucuuniaud ¢punuana PITY B r. lomoaenoso

Lenp ocBoeHuss y4eOHOW JUCLUIUIMHBI. TOATOTOBUTH OakajaBpa, HMEIOIIETO
TEOPETUYECKUE U MPAKTUUECKUE 3HAHUS B 00JIACTU CTPATETUYECKOTO YIPABIIEHUS, CIIOCOOHOTO
K PpEUICHUI0 MPHUKIAJHBIX 3a/1ad CTPaTerHuyeckoro MEHEKMEHTa C YYEeTOM IOCIEIHUX
JOCTHKEHUH U MepeIoBOro OMbITA.

3ajaun TUCIUTIIIUHBIL:

- JlaTh 1EJIOCTHOE MPEJICTaBICHNUE O XapaKkTepe U crenuduke padoThl MEHEIKEPOB
B 00J1aCTH CTPATETMYECKOTrO yIpaBJIeHHUS,

- YCBOEHHUE CTYJCHTAMH TI0JIX0JI0B U CITOCOO0B pa3pabOTKH CTpaTerui;

- U3Y4YUTh COJAEpKaHHe, MPUHLHUIBL, 3aJa4d U OCOOEHHOCTH CTPATErHnyecKoro
yIpaBieHUs NPEeIIPUITUIMHA B COBPEMEHHBIX IJKOHOMUYECKHX YCIOBHSIX;

- O3HaKOMHTb  C OCHOBAMM MOHHMTOPHHIA WM3MEHEHHW, MPOUCXOIAIIMX BO
BHYTPEHHEH U BHEUIHEN Cpeie OpraHu3alluu;

- (hopMHpOBaHHE MPAKTUYECKUX HABBIKOB BBIOOPA CTPATErMUYECKUX AIIbTEPHATUB U
000CHOBaHHUS MJIAHOB CTPATETMUECKOT0 YIIPABJICHUS MPEATPUATHIMHU.

CopnepxaHve IUCHUIUIMHBI OXBAaTBIBAET KPYr BOIIPOCOB, CBSA3AHHBIX C H3YyYEHUEM
OCHOBHBIX MOAX0JI0B, (COPM U METO/IOB CTPATETMUYECKOI0 MEHEIKMEHTA, OPUEHTHPOBAHHBIX Ha
MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX OPTraHU3alIUM.

(DOpMI/IpyeMHe KOMIICTCHIOHWH, COOTHECECHHBIC C IUIAaHUPYEMBIMHU PpE3YyJIbTaTaMU
O6yLIGHI/I5I IO JUCHHUITIIMHE

Komnerenuus HNuaukaropsbl Pe3yabTarsl 00yyeHus
(ko u KOMIIeTeHIH i
HaWMCHOBaHUE) (Ko 1 HAMMEHOBAHUE)
OIIK-4 Cnocoben OIIK-4.1 ®opmynupyer 3HATh:
npeyiaraTtb IPEI0KCHUSA 110 — METOAbl U  OCHOBHBIE  TEOpUHU
SKOHOMHUYECKU U IIOBBILLICHUIO CTPATErnyeCcKOro MEHEIPKMEHTA;
(buHaHCOBO 3 pexTHBHOCTH - COJIEp’KaHUE U B3aUMOCBSA3b OCHOBHBIX
000CHOBaHHbIE MIPUHUMACMBIX 3JICMEHTOB IIpole€cCa CTPATCTUYCCKOIO
OpraHu3alMOHHO- YIPABJICHYECKUX PEIICHUM B | yIpaBIICHHUS;
YOPaBICHYCCKUE PO(ECCHOHATBHOM - TCEOPETHYECKME W MNPAKTUYCCKHEC
peuieHus B JEeATEIBHOCTH Ha OCHOBE MOAXOABl K OIPEINCICHUI0 UCTOYHUKOB
npodecCHOHABHOW | @HATTN3a DKOHOMUYECKUX U | U MEXaHU3MOB obecrieueHus
JEATENBHOCTH; (uHAHCOBBIX MOKa3aTeNnel KOHKYPEHTHOT'O MIPEUMYILIECTBA
OpraHu3aluy;
— KpUTEpUU BBIOOpA CTPATErHUECKUX
aJbTCPHATUB
- IIOJXO/bl K aHAJIU3Y CUCTEM KauecTBa
OPOAYKLUU, YCIYr — €  LEIbI0
obecrnieueHus eé
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KOHKYPEHTOCTIOCOOHOCTH.

YMern:

— ¢dopMHUpOBaThH 3a/1a4u
CTPATETUYEeCKOTO MEHEIKMEHTA;

— pa3pabarbIBaTh KOPIIOPATHUBHBIE,
KOHKYpPEHTHbIE W  (DyHKIHMOHAJIHHBIE

CTPATCrun PasBUTUA OpraHrU3alluu,
- HpOBOJUTHL AHAJIHM3 KOHKypeHTHOﬁ
cdepsl oTpaciu

Baaners:
- TEXHOJIOTHEH pa3paboTKu
(GYHKIIMOHATHHBIX CTpaTerui "
MEeTOJaMu (hopMupoBaHUs
cOaaHCUPOBAHHBIX  YIPaBICHUYECKUX
peueHni
OIlK-4.2 3HaTh:
Hcnonb3yer METOJIBI | - TIPUHITATIBL B3aWMOCBSI3U
dopmupoBanus (HUHAHCOBO- | PYHKIMOHAIBHBIX cTpaTeruit
SKOHOMHYECKON OTYETHOCTH | KOMIIaHUM;

XO3SICTBYIOUIUX CYOBEKTOB

W BBIBJICHHS  PE3EPBOB
MTOBBIIICHUS

s dexTuBHOCTH 1704
TSI TEeITbHOCTH VISt

MPUHATHS OPraHU3alMOHHO-
yIPaBICHUYECKUX PELICHH

- YCIIOBUS pealiu3allii CTPaTeruy;
Ymers:

- aHaNIM3UpOBaTh  COJAEpXKaHHE U
0COOEHHOCTH (O YHKIIMOHATTBHBIX
CTpaTeruii ¥ TOTOBUTH MPEIOKEHUS 110
MTOBBIIICHUIO 3¢ (HEKTUBHOCTH WX
B3alMOCBSI3U

Baaners:

- MeToAaMu (POPMYIUPOBAHUS U
peaM3aluy CTpaTeruii Ha ypoBHE
OU3HEC-EIUHMIIEL;

- METOJAMH aHAJIM3a OTPACIIEBBIX
PBIHKOB B LIETISIX MTOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluit
— YYaCTHHUKOB 3TUX PHIHKOB

[lo mucnuruiiHe mpeaycMOTpeHa MPOMEXyTouHas arrectanmus B (opme 3auéra C
orieHKoi. O01as TpyA0EMKOCTh TUCHUIUIMHBI COCTABISIET 3 3a4ETHHIE €IMHUIIBL.
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JIMCT U3MEHEHU

[Ipunoxenue 2

Teker akryanusanuu win npuinaraeMmsii K PITJ[ tokymeHT,
COAEpKAIIUN U3MEHECHUS

Hara

Ne
MIPOTOKOJIA
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