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1. IMosicHUTEIBbHAA 3ANMUCKA

1.1. llens u 3agaun UCIUILINHEI

Paboyast nporpamMmMa y4eOHOW TUCIUILIMHBI «YTIPaBICHYCCKUE PEIICHHS SBJISICTCS YaCThIO
00pa30BaTeNILHON MPOrpaMMbI OakanaBpuara 1mo HampasieHuio moaroroBku ®I'OC BO 38.03.02
«MeHeKMEHT.

Ienb ocBoeHust y4eOHOW IUCHMILIMHBI. TMOATOTOBHTH OakajiaBpa, YMEIOIIEro pa3padaThiBaTh
BapMaHTBhl YIPABJICHUYCCKMX pEIICHHH M OOOCHOBBIBATH BBHIOOP ONTHMAIBHOTO, HCXOISA W3
KPUTEPHEB COLMATBHO-3KOHOMUYECKOH 3D (HEKTUBHOCTH U IKOJIOTHYECKON 0€301MacHOCTH.

3anauu TUCIUIUIMHBIL:
3ajauu TUCHUIUIMHBL: (OPMUPOBAHUE y CTYAEHTOB I'YMaHUTApHOIO MOJXOJa K pa3paboTke U
peanu3anny yrnpaBiIeHYECKUX PEHICHUN, 3aKIIFOYaOIIEeroCsl B HAIIPABJICHNUN PELICHUI HA YeJIOBEKa,
Ha €ro JMYHOCTh, IPaBa, YCTAHOBKHU, LIEHHOCTH, MHTEPECHl, MOTUBbI U CTUMYJIbI, HA IOHUMAaHHE
poJin M 3HAueHUs JAEUCTBUN NPO(ECCHOHAIBHBIX YIPABIAIOUIMX B IMpoLEccax COLMAIBLHOTO
pa3BuUTHUs O0OIIECTBAa, a TaKXK€ YPOBHS HX MOpPAIbHOHM, 3THYECKOM M NpodecCHOHAIbHON
OTBETCTBEHHOCTH.

1.2. Tlepeyens TIaHUPYEMBIX PE3yJIbTATOB 00YUEHUS IO TUCLHUILIIMHE,
COOTHECEHHBIX C MHJIMKATOPAMU JOCTHKEHUSI KOMIIETEHIINM

Koabi Conep:xanue Ilepedyennb IJIAHUPYEMbIX pe3yJbTaToB
KOMIeTeHIIUH | KOMIeTeHI it 00y4yeHHs MO TUCHUILINHE
OIIK-3.1 TloarorasnuBaer 3HATE:
000CHOBaHHbIE u - B3aUMOCBSI3U Tpoliecca YIpaBIeHUs U
B3BEUICHHbIE  TMPOEKTHI | YIPaBICHUYECKUX PELICHUI;
pelIeHU, YUUTBIBas - KIacCUPUKAMI0O ¥ THUIOJOTHUIO
(dakTopbl BIUSHUS HA | yIPaBICHUYECKUX PELICHUII;
BHYTPEHHIOIO u -ycnoBuss U (dakTopbl obecrevyeHus
BHEIIHIOIO cpeny, | KauecTBa YNPaBJIEHYECKHX PEUICHHH; TEXHOIOTHIO
MIPOTHO3UPYS  BIUSIHUE | pa3paboTKu U pecypcHoe obecrieueHue
pa3paboTaHHOTO MPOEKTA | YIPABIEHYECKUX PEIICHU;
pelieHus - METOJIOJIOTHIO Tpoliecca pa3paboTKu
pelICHU;

- OCHOBHBIE  MOJEIM MU  METOJbI
MOJEJIIMPOBaHUsA, UCIOJIb3yeMble B  IIpoLecce
pa3paboTKU yIpaBIEHYECKUX PEIICHUN.

YMmern:

- NPUMEHATh HA MPAKTHUKE OCHOBBI TEOPUHU
pa3paboTKHU yIpaBICHYECKUX PEIICHHIA;

- OTCIJIEKUBATh TEeHJICHIIUU u
IIPOTHO3UPOBATh W3MEHEHHS YIPABICHUECKUX U
XO3SIMCTBEHHBIX CUTYALU C LEJNbI0 ONTHUMU3ALUU
IIPUHUMAEMBIX YIIPABJICHYECKUX PELICHUM;

- HCIIOJIb30BaTh OPraHU3ALMOHHBIE METO/IbI
CHMKEHUS HEOIIPEIETIEHHOCTH U PUCKA;

- ONpPEACNSATh  UCTOYHUKH  AKTYyaJIbHOM,
MOJJHOM ¥ JOCTOBEPHOM  YIPABJIEHYECKOU
uH(GOPMAIIUHU ISl TOITOTOBKU PEIIeHHUH.

Biajgers.

- HaBblKaMU c0oOpa U KOJUYECTBEHHOM




OLICHKH COIMaJIbHO-9KOHOMUYECKOW HH(pOPMAIHH,
HaBBIKAMH YCTAHOBJICHHS KOHTAKTOB C TIEPCOHAIIOM
OpraHM3allii ¥ KOJUICKTUBHOH paboThl mpHU
oOcyx/IeHur TpoOJIeMbl U BBHIPAOOTKE BApUAHTOB

€c peuicHuA, HaBbIKaMH MOTHUBaIIMN u
UHCTPYKTUPOBAHUS WCTIOJTHUTEICH
YIPaBICHUYECKUX PEIICHUM.
OIIK-3.2 PazpaGaTsiBaer 3nare:
KOMILIEKCHBIE - nH(OpMaITHOHHBIC YCIIOBUS
OpraHu3aluoOHHO- pa3pa60TKH n  pcalu3anuu  YIIPaBJICHYCCKUX
YIIPaBIICHYCCKIE pEUICHHIA; TPUJIOKEHUE CUCTEMBI MOTHBAIIUU
peleHus, yYuThIBast nepcoHalia B IIOAIOTOBKE n pcajm3annmn
COIMATBHO- YIIPaBJIEHYECKUX PEIIEHUIA;
YKOHOMUYECKUE - CUCTEMY  yHOpaBJICHUA  PUCKOM H

MIOCJIEACTBUS, Ka4eCTBA
U MTapaMeTpsl Cpebl
MIPUHATHS pEUIECHUH, a
TaK)Ke MPUHUMAET

METO/bI YIIPABIICHUS PUCKOM;
- METOJbl AHAJIN3a AJIBTEPHATHBHBIX
BAPUAHTOB PEIICHMIA;
- croco0bl M TPHEMBbl  TOBBIIICHUS

OTBETCTBEHHOCTD 34 3¢ (}EeKTUBHOCTH  YIpaBICHUECKUX  pPELICHUH,
IIOCJIEICTBUSA KOHTPOJIA UX peaiu3alrui.

MIPUHUMAEMBIX Ymers:

peIIeHu - OpraHu30BbIBaTh PabOTy KOJIJIEKTUBA IO

peanu3aly  yNpaBiIeHUYECKHX pelIeHUuH, Kak B
YCIOBUSAX CTAOUIIBHOCTH, TaK U B SKCTPEMaJIbHBIX

CUTYaIHsIX; paccUMTHIBaTh 3¢ HEeKTUBHOCTH
NPUHUMAEMBIX YIPaBICHUECKHX PEIICHUH;
- OCYILECTBJIAThH MPOTHO3UPOBAHKE

BO3HUKHOBEHUSI KOH(IMKTOB U pa3pabaThiBaTh
MEpbl MO WX MPEIyNpexJACHUI0 B Ipolecce
MIOJITOTOBKH YITPABICHUYECKUX PEIICHHIA;

- WCTOJIb30BaTh  IPHUEMbI  00ECIICUCHUS
COLIMAJIEHOM n HPaBCTBEHHO-ITUYECKOM
OTBETCTBEHHOCTH P MCTIOJHEHUHN PEIICHHM.

Baanersn:

- HaBBIKAMH YCTaHOBJICHHSI KOHTaKTOB C
NIEPCOHAJIOM OPraHHM3allUU U KOJUIEKTUBHOU
paboTel TpH OOCYXKIEHUH MPOOIEMBI U

BBIpa6OTKe BapUAHTOB €C PCLICHUA,
HaBbIKaMH MOTHUBAIIN n
HHCTPYKTHPOBAHUS HCHOJHUTEICH

YIPaBJICHUYCCKUX peH.IeHPIfI.

1.3. MecTo AUCIUIUIMHEI B CTPYKTYPE 00pa30BaTEILHON MPOTPaAMMBI

JucuuruinHa «YTIpaBlIeHUECKUE pELISHUs», OTHOCHUTCS K 00s3aTenbHOM dYacTu OJyioka
JUCUUIUIMH y4eOHOTO TIaHa.

N3y4eHnto TMCHUIUIMHEBI «YTIPAaBIECHUYECKUE PELICHUSD MIPEIIIECTBYET U3YUEHHUE CIETYIOINX
TUCHMIUIMH: «JTUKa W KyJabTypa yhpaBieHus», «lcropusi yhnpaBlIeHUECKONW MBICINY,
«IlepcoHanpHBIN MeHEIKMEHT», «OcHOBBI Poccuiickoro npasa», «Teopus opraHu3anum»

B pesynaprare OCBOEHHMS AUCHUIUIUHBI (OPMHUPYIOTCS 3HAHUS, YMEHHMS U BIAJCHMUS,
HEOO0XOAUMBIE ISl U3yYSHHS CIEAYIOIUX JUCHUIUIMH: «YTIpaBlIeHUE YeIIOBEUECKUMH pecypcamMmy,



«/lenoBble KOMMyHUKalun», «OCHOBBI YIPABIECHUYECKOIO KOHCYIbTHUpOBaHUA», «llcuxomnorus

YIPABJICHUS.

2. CTpyKTypa AMCUHUILINHBI

st ounoii popmsbl 00yuenus Hadop 2021
OO6mast Tpy10€MKOCTh JUCIUIINHBI COCTABIJIICT 2 3a4ETHBIC SAWHUIBI, /6 4., B TOM YHCIE
KOHTakTHas pabora oOy4arommxcs C mpenojaBateneMm 24

oOyuaronuxcs 48 4.

camocrosiTelibHas paboTa

Buasbl yuedHoii padoThl (B 4acax) ®opmbl
Pazgen TeKylIero
Ne MUCHUTLTUHBI . KOHTPOJIS
n/n 5 I I yCIeBaeMoCTH
< JeKIHHI pPakT | camocTosi pome ®opma
& HYeCKH | TelbHas | KYTOM | jnoyenvroun
e padora Hast oii
3aHATH aTTeCT | orecTamum
| anust
Tema 1. ®yHKIIUM penICHUS B 1 2 4 cobecenoBaHM
1 | METOJOJIOTUH U OPraHu3alMu | 4 e
mpolecca yrnpaBieHus
1 2 4 cobecenoBaHU
Tewma 2. Tunonorus a
. e
2 | YIPaBJIE€HYECKUX PEIICHUN 4 ’
Omui-onpoc
1 1 4 cobecenoBaHH
Tewma 3. YcnoBus u hakTopsl a
e
3 | KauecTBa ynpaBJIeHYECKUX 4 ’
pericHnH OJIUII-0IPOC
Tema 4. Mogenwu, 1 1 4 cobecenoBaHu
METO/I0JIOTHS U OpTaHU3aIUs e,
4 mporecca pa3padoTKu 4
YIPABJIEHYECKOTO PEIIECHUS Gimt-onpoc
Tema 5. LleneBas 1 1 4 cobecenoBaHu
OpHUEHTAIIH e,
5 YIPaBICHUECKUX PEIICHHH 4
Onuu-onpoc
Tema 6. AHanu3 anbTepHaTHB 1 1 4 co0ece10BaH
6 | meiicTBuit 4 ne,
6muI-orpoc
Tema 7. AHanu3 BHelIHeH 1 1 4 cobecenoBaH
7 | cpensl U ee BIUSHUS HA 4 ue,
peau3anuio anbTePHATUB OmuI-orpoc
Tema 8. Ycnopus 1 1 4 cobecenoBaH
8 HEOIPEICIICHHOCTH U PUCKa 4 ue,
OmuI-01Ipoc
9 | Tema 9. [Ipuemsl pazpabotku | 4 0,5 1 4 cobecenioBaH




1 BBIOOpA YIIPaBIEHYECKUX ue,
pEILIEHH B YCIOBUAX Omui-ompoc
HEOTIPE/ICIIEHHOCTH U PUCKa
Tema 10. DppeKTUBHOCTD 0,5 1 4 cobecenoBaH
10 | pemenuit 4 ue,
OJIMII-0IIPOC
0,5 1 4 cobeceioBaH
Tema 11. KonTpoas ue,
11 pealm3anyn yIpaBJICHYICCKUX 4 OnuII-ompoc
peleHuin
0,5 1 4 cobecetoBaH
12 | Tema 12. Yrpasnenueckue 4 ue,
pelIeHus ¥ OTBETCTBEHHOCTh OJIML-OITPOC
[IpomexyrouHas arrecrauus | 4 - - - - 3a4er
Hroro 4 14 14 48

151 ouHo-3204HON (popMBbI 00yuenus nagop 2021

OO0mast Tpy10EMKOCTh JUCIUILINHBI COCTABJIICT 2 3a4€THBIC SJWHUIBI, /6 4., B TOM YHCIIE
KOHTAaKTHas paboTa oOydJarommxcss ¢ TpenojasarereM 16 4, camocrosTenbHas pabota
oOyuaronmuxcs 60 .

Buawbi yueOHo# padoThl (B 4acax) Dopmbl
Pasznen TeKylIero
Ne AHCHHILIAHBI o KOHTPOJIS
n/n 5 n n ycrneBaeMoCTH
< JIEKIINH pPakT | camocTosi pome dopma
8 HYECKH | TeJIbHAst | JKyTOY MPOMEIKYTOUH
e padora Has oit
3aHATH ATTeCT | o ecTamun
| anus
Tema 1. ®yHKIIUM penICHUS B 0,5 1 4 cobecenoBaHu
1 | METOJONOTHH U OpPraHu3aluu | § e
nporiecca yrnpaBieHHs
0,5 1 6 cobece0BaHU
Tema 2. Tunonorus ’ a
. e
9 | yIpaBIeHYECKHX PEIICHHI 5 ’
OJUII-01IpocC
0,5 1 4 cobecetoBaHH
Tema 3. YcnoBus u ¢paxTopbl ' a
e
3 | KauecTBa ynpaBJIeHIECKUX 5 ’
PCIICHAH OJIUII-0IPOC
Tema 4. Monenu, 0,5 1 6 cobeceqoBanu
METO/I0JIOTHS U OpTaHU3aIUs e,
4 mporecca pa3padoTKu 5
YIPABICHYECKOTO PEIICHHUS Grmat-onpoc
Tema 5. IleneBas 0,5 1 4 cobece0BaHU
OpHUEHTAIIHS e,
5 yIPaBICHUECKUX PEIICHHMA 5
OmuI-orpoc




Tema 6. AHanu3 anbTepHATHB 0,5 1 6 cobecenoBad
6 | melicTBui 5 ne,
OnuI-o1poc
Tema 7. AHanu3 BHEIIHEN 0,5 1 4 cobecenoBan
7 | cpensl U ee BIMSIHUS HA 5 ue,
peanu3aIio aaTbTepPHATHUB OJTHII-0TIPOC
Tema 8. YcnoBus 0,5 1 6 cobecenoBad
8 | meonpenenennocTy n prcka | ° ue,
OsMII-0mpoc
Tema 9. [Ipuemsl pa3paboTKH 0,5 0,5 4 cobecenoBaH
1 BBIOOpA YIIPaBIEHYECKUX ue,
9 pELIeHUH B YCIOBUSX 5 OnuI-orpoc
HEOTPEICIIEHHOCTH U PUCKa
Tema 10. DpPeKTUBHOCTD 0,5 0,5 6 cobecenoBad
10 | pemrenuit 5) ue,
OsuII-ompoc
0,5 0,5 4 cobecenoBad
Tema 11. KonTpois ue,
11 peann3anuu yrpaBJICHUYCCKUX 5 @mu-onpoc
pelIeHHI
0,5 0,5 6 cobecenoBad
12 Tema 12. YnpaBienueckue 5 ue,
pEIICHUS ¥ OTBETCTBEHHOCTh GIMI-0TIPOC
ITpomexyrouHas arrecranus | 5 - - - - 3a4eT
Hroro 5 6 10 60

1. Conepxkanue TUCUMIIJIMHBI.

Tema 1. ®yHKUNM penieHHsi B METOA0JIOTHH M OPTraHU3ALMHU MPolecca yIpaBJIeHUus
[Ipouecc ynpasnenus u ynpasieHueckue pewmeHusi (YP). Ilpunstue pemienus B ynpaBlieHUU.
Ponb perienust B AeATeIbHOCTH MEHEIKepa. 3HAUEHUE, CYIIIHOCTh U (DYHKIIMH YIIPaBICHYECKOTO
penieHus. YPOBHU NPUHSTHS PelIeHn B opranu3anuu. Uepapxus pemenuii. MTadopmanmonHeie
MPOLIECChl B OpraHu3aluu, HHQOpPMAIMOHHOE IMoJsie opraHuzanuu. OOmas xapakTepHCTHKa
yhpaBlieHYeCKOW HHpopMaIK, HeoOXoauMmon i paspabotku pemeHus. Kiaccuduxarms
uHdopmanuu Mo BUJaM HUCTOYHHKOB. MHpopmarmonnsie cucteMbl. Coaep)kaHuUE U CTaauu
mnpouecca npuHATUsS YP: aHanu3 cuTyauuu W OLIEHKAa CTENEHW BaXXKHOCTH, NOCTAHOBKA
npoOieMbl, BBIBICHHE OTPAaHUYECHUH U pa3paboTKa albTepPHATUB MPHUHIATHS PEIICHUS,
peaM3anus pelieHusi, KOHTPOJb HCIHOJHEHUs pemieHus u oOoOuieHue ombita. llpunarue
pelIeHuid B yCIoBUsAX orpaHnueHuii. @opmel pa3padotku u peanusanuu YP. Undopmannonnoe
obecnieuenre YP u mHbopmanmonHas 0e30MacHOCTh. YIPaBICHYECKUE PEHICHHS B YCIOBHSX
peiHKa. Mojenb mporiecca TOJATOTOBKA M MPUHATHS pemieHuid. OTpacieBble 0COOCHHOCTH,
BITUSIIOIIME HA METO/IbI pa3pabOTKU pelIeHusl.

Tema 2. TunoJiorusi ynpap/jieH4eCKUX pelIeHHit

Tumnosnorus ynpaBaeHYECKUX PELIECHUN: 110 UCIOJIB3YEMBIM METOJAM; 110 TBOPYECKOMY BKIIALY;
no creneHu opmanuzauuu npoOiaeMbl. THUMONOTHS YINPaBIEHUYECKUX PEIIEHUH MO NMpHU3HAKY
HEOTIpe/IeIEHHOCTH 3apaHee 33aJJaHHOTO pe3ysbTaTa: ¢ (PMKCUPOBAHHBIM HaOOPOM ajibTepPHATUB,
OWHapHOE, MHOTOAJbTEPHATUBHOE, WHHOBAIIMOHHOE (HOBaTopckoe).  OOmmii moaxon K
knaccupukanun YP. Bapuantsl knaccudukanuit YP. YnpaieHueckue pelieHusi, oTpaxaromnue
JIMYHOCTHBIE XAPAKTEPUCTUKU MEHEDKEPA: YpPAaBHOBELICHHBIC, WMITYJIbCUBHBIE, HHEPTHBIC,
PUCKOBAHHBIE, OCTOPOKHBIC. YIIPABIICHUYECKHE PELICHUS, OCHOBAHHbIE HA WHTYULUU U
CyKJeHuu. PalloHanbHbIE peleHus.

Tema 3. YcaoBus u pakTopbl KauecTBA YNPaBJIeHYECKUX PelIeHU
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CaoiicTBa kauecTBeHHBIX peuieHnid. CoctaB TpeOoBaHui, oOecreunBarOKUX KadyecTBeHHOe YP:
IIPUMEHEHHUE COBOKYIIHOCTHM HAy4YHBIX IIOAXOJOB, IIPUHIMIIOB MEHEPKMEHTa, METOJ0B
ONTUMH3AINH, HWCIIOJIB30BaHUE KauecTBEHHOM wuHpopmaruu. @Dakropsl, BIUAIONIME Ha
pe3ybTaT M ONPENENAIONe KayecTBO B APPEeKTUBHOCTh YP. DakTOphl BHYTPEHHEH MPUPO/IBI,
CBSI3aHHBIE C YIPABJIAIOUICH U YIPaBIsAEMO CUCTEMaMH, U (aKTOpbl BHELIHEH (OKpyXKaromeil)
cpenbl. OpraHn3aloOHHO-TICUXOJIOTMUECKUE IPEINOCHUIKM KaueCTBA PEILICHUSI.

Tema 4. Moaean, MeTo0JIOTHS H OPraHU3aLMsA Npouecca pa3padoTKH yNpaBJIeHYECKOro
peuieHust

OOmue cBeAeHHUA O TEOPUU TPUHATHS pEIICHUs U TEOPUU ONTUMANbHBIX PELIEHUM.
[Icuxonoruueckue TEOPUHN YEIOBEUYECKOTO MOBEACHUS MIPU MPUHITUU PELICHUN: TEOPHS MOUCKA
JOMUHAHTHOM CTPYKTYPBI M T€OPHUsI KOHCTPYMPOBAHUs CTparerui. Buasl cTpaTeruil NpuHATUS
pemiennid. OOmMIM TOJAXOJ K TEXHOJOTMHM M MOJIEIMPOBAHMIO Ipolecca pa3paborku YP.
BsaumoneiictBue MeTo10B U Mojenelt pu pazpadbotke YP. AHanuTuueckue, CTaTUCTUYECKUE U
MatemaTHueckue Metonbl. HedopmanbHble (IBpUCTHUECKHE), KOJUIEKTHBHBIE, (OpMasIbHbBIE
(KOIMYECTBEHHbIE) METOJbl M HUX OCOOEHHOCTH. AKTHUBHU3UPYIOIIUE METOJbl: METO/IbI
MICUXOJIOTMYECKON AaKTUBU3ALMM, TEOPETUKO-UTPOBOM Merod. MojenupoBaHue TaOIUIbI
pEelIeHuI; <«JIepeBO pELIeHMI». MeTonpl CpaBHEHMS albTEPHATUB PEHICHUH. OKCIIEPTHBIE
MeToabl npuHATHA YP: 0coOGeHHOCTH, 00JacTh WCIHOJIB30BaHHS M PA3HOBUJHOCTH METOJA
AKCHEPTHBIX OIleHOK. OOpaboTka 3KCIEepTHBIX OIeHOK. Mertoasl mporHo3upoBanus B 3IIP.
[lpuHnunel U KJaccUpHUKAUs METOJOB MPOTHO3MpPOBaHMS. MeETOoapl  AKCTPAIOJISIINY,
HedopManbHbIe METO b, MeTOT «Jlenbdouiy.

Tema 5. LlesieBasi opueHTAIMS YIIPABJEHYECKUX PellleHUit

[leneBas opuenTanuss YP: B3auMOCBS3b Li€JIed U PEIICHUH; aJbTEPHATHUBBI JOCTHKEHUS LEIICH.
B3anMocBs3p MuccMu opraHuzalMM M mpoliecca paspabotku YP. BosgelictBue crparterun
OpraHu3alMy Ha IeJieByl0 opueHtanuio YP. Merogomorus mporecca pa3pabOTKH pEIICHUH.
Ananuz anpTepHaTuB YP. BreisBienne ynpasiseMmbix paktopoB. CpaBHEHHE aIbTEPHATUB U BHIOOD
pemeHus (MHIUBUYaTbHBINA U TPYNIOBO# MeToa perieHus). Kpurepun npunstus YP. TpeboBanus
K Kputepusm npunatust YP. Cucremusiii noaxoq K YP.

Tema 6. AHAIM3 aJIbTEPHATHB JIeliCTBUH

AHanu3 anbTepHATUB JIEHCTBHM_ MpU pa3pabOTKe YIpaBICHYECKUX penieHud. BrisBiieHne
ynpaBisieMbix (pakTopoB. CpaBHEHHE allbTEPHATUB W BBHIOOp pelleHus (MHAUBUIYaIbHBIA U
rpynmnoBoil Meron pemieHus). OmnpeneneHue OTHOCUTENBHON IEHHOCTH —aJbTePHATHUBHBIX
BAPUAHTOB PEILICHUS.

Tema 7. AHa/In3 BHelIHeH cpeabl M ee BJUSHUS HA Peau3aluIo AJIbTEPHATHB

BosneiictBue (aktopoB BHemHeWH cpeApl Ha (QYHKIMOHUPOBAHUE TMPEANPUSATHS. DIEMEHTHI
BHyTpeHHe#ll cpenbl mnpeanpusitusi. Kiaccubpukanus cutyanuit u  mpoobnem. [IpudnHb
BO3HHMKHOBEHHUS MPOOIEeMHBIX cuTyaruil. Curyanuu, TpeOyroue npuHaTus pemenuid. Kputepun
BOXHOCTH TMpOOJNeMHBbIX cuTyanuii. OCHOBHBIE THUIIBI 3a/ad yYIOpPaBIEHUS, peliaeMble B
opranu3auusax. l[IpuBeneHne cuTyanuMii K THUIOBBIM 3aJadyaM YIPaBICHUSA. XapaKTEpUCTUKA
OCHOBHBIX 2JIEMEHTOB CUTyallMu. Buael ipeacrasiieHus cutyauuu. [IpaBuia npuHATHS peLICHUN U
dbopmanuzanus 3agaun npunstus pemenuit (3I1P).

Tema 8. YcioBus HeonpeaeJeHHOCTH H PHCKA
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[Ipupona HeONpeneNIeHHOCTH M pUCKAa. AHAINW3 BHEUIHEW Cpelbl U €€ BIUSHUE Ha pealu3aluio
AIbTCPHATUBHBIX  pelleHud. HeonmpeneneHHOCTh  XO3SMCTBEHHOM  CUTyallUH:  OTCYTCTBHUE
uHpOpMAINHY, CIYYalHOCTh W MPOTHBOACHCTBUE. [IpOrHO3MpPOBAaHNE COCTOSHUSI BHEIIHEH CPEIIbI.
@dopMupoBaHUE KOHLENLMU pUCKA KaK 3KOHOMHUYEecKOW Kareropuu. CoBpeMEHHas IpaKTHKa
NPUMEHEHHsI TEOPHHM pPUCKAa B OTCUECTBEHHOM M 3apyOeKHON SKOHOMHYECKOHW IEATEIbHOCTH.
Hctounnkn u BUAbBl HeompeneneHHOCTH. Kiaccuukanusi pUCKOB Kak OCHOBa 3((GEKTHBHON
OpraHu3aluy ynpaBJIeHUs pUCKOM. MIcTouHuKH M BUIbl TOTepb. [lokasaTenn pucka u METOABI €ro
OLICHKH. 30HBI PUCKa: 30HAa OTCYTCTBHS IOTEph, 30HA JOIMYCTUMOIO PHUCKA, 30HA KPUTHUYECKOTO
pHCKa, 30Ha KaTtacTpouueckoro pucka. Kpusas pucka, mocTpoeHUE U OTpEACICHNE TPeaeTbHBIX
3HAYEHMI MOoKa3areel pucka. AHAJIN3 U OLICHKA MOCIEACTBUN PUCKA.

Tema 9. Ilpuembl pa3padorku u BbIOOpPa YNpaBJIeHYECKMX PpelleHHH B YCJIOBHSAX
HeonpeIeIeHHOCTH M PUCKa

Puck mnpussTHs pemeHUM W puUCK peanu3anuu pemieHuid. OLEeHKa BO3MOXKHBIX IOTEPHh B
MIPOU3BOJICTBEHHOM,  (MHAHCOBOM M  KOMMEpPYECKOM  MpeanpuHumarensctBe.  OneHka
KOMIUIEKCHOTO prcka. CriocoObl OIIEHKU CTETIEHH pUCKa U pa3Mepa Bo3MOXKHOro yiiepoa. Cucrema
yIOpaBiIeHUS PUCKOM U (PUHAHCOBBIMH OTHOIIEHUSMU. CyYIIHOCTH U COJAEpKaHHWE CHCTEMBI
ynpasieHus puckoMm. OpraHuzanvoHHass cxemMa M (QYHKIWM CHUCTEMBl YIPABICHUS PUCKOM.
Crpareruyeckie U IBPUCTUYECKHE TpaBUja B CUCTEME ympaBieHUs puckoM. OIleHKa CTerneHu
pucka mHBecTOpa. Teopus MOJE3HOCTH M €€ MCIOJIb30BAHME JUIsl TIOMCKAa PEIICHUN B YCIOBHUSAX
HEONPEJEeIEHHOCTH U pucka. [IpaBuio neneHusi kamuTalia ¢ LENbI0 CHIDKEHUs pucka. [Ipuembl
CHIDKEHMsSI CTENeHM pHCKa: JuBepcudukaiusi, crpaxoBaHue. CHukeHHE (DAKTOPOB pHCKa IpHU
WCIIOJIb30BAHUU METOJIOB OIepexaromiero ympasiaeHus. OcoOeHHOCTH KOJIJICKTUBHBIX PEIICHUMH,
CBSI3aHHBIX C PUCKOM. PHUCK W cTaHmapTHbIE pelieHus. BiausHue MHAWBUIYaTbHBIX 0COOCHHOCTEMN
JITTP Ha cmocoOHOCTh K pHUCKY. [IprMeHeHne MexaHW3Ma WHTYWUIIUU JJIs pa3paOOTKU PEIICHHIA.
[Icuxosiorust nmoBeneHUs pyKOBOJUTENEH B CUTyalusax pucka. [[oHATHE MaHWKKM U ee BIMSHUE Ha
YIPAaBJICHUYECKUE PELICHHUS.

Tema 10. D¢pdekTUBHOCTH pelIeHuit

VYnopaBiieHdeckie pelieHHus KaK WHCTPYMEHT PEKOHCTPYKIMH W Pa3BUTUS  OpraHu3allvu.
OcoOennoctu  ouneHku sddexktuBHoctd YP. Merogonorudyeckue MoAxXoabl K — OICHKE
apdextuBHOCTH YP. IIprMepsl onieHOK SkoHOMUYEecKOW 3ddekruBHOCTH YP. IlprMepsr pacuera
3¢ deKTUBHOCTH KOMMepUYeckux pemeHuidl. Pa3paboTrka MeronoB mnpunstus YP B pexume
yIPaBJICHUYECKOTO KOHCYJIbTHPOBaHUS. J{MaloroBble KOMIIBIOTEPHBIE CHUCTEMBbI NpuUHATUS YP.
KomnbroTepHble TEXHOIOTMU UHTEIUIEKTYAIbHOM MOIAEPKKHU Y P.

Tema 11. KoHTpos1b peanu3annu ynpaBjieH4eCKUX pelieHn i

Opranuzanust BBINOJHEHUS TPUHATBIX pelIeHUd. MeToapl KOHTPOJS H MEXaHU3M €ro
ocymiecTBiaeHusA. COLMaTbHO-TICUXOJOTUYECKAE aCHEKThl KOHTPOJS W OLEHKH MCIOJHEHUS
pemieHuid. J[narHocTUKa BO3MOXHBIX KOH(IMKTOB M pa3paboTka Mep MO WX pa3pelieHuio Mpu
peanuszauuu YP.

Tema 12. YnpaBJjieHYecKHe pellIeHUsI H OTBETCTBEHHOCTD

COL[I/IaJ'IBHO-HCI/IXOJIOFI/ILICCKI/IC OCHOBBI pa3pa60T1<1/1 VP. Ocobennoctu IOBCACHUA 4YCJIOBCKA B
mponecce pa3pa60TKH VP. KauecTBeHHas MOZCIb Jinla, IMPUHUMAKOIICTO PCIICHHC. OTHYECKHE
ACIICKThI pa3pa60TKH U TPUHATHA VP. CyIJ_IHOCTB n BUJblI OTBCTCTBCHHOCTH. HpaBCTBeHHaﬂ,
coqrajibHadg U 5KOJOTUYCCKasA OTBETCTBCHHOCTb PYKOBOAUTCIIA 3a pCaIN3allntO YP.
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4. O0pa3oBaTesibHbIE TEXHOJIOTHH
[Ipu peanuzanuu nporpamMmbl JUCHMILUIMHBL «YTIPABICHUYECKUE PEIICHUS» HCIOIb3YIOTCS

Pa3INIHbIC O6pa30BaTeJIBHBI€ TCXHOJIOTUH: aYAUTOPHBIC 3aHATHUA IMPOBOLATCA B BHJC JICKL[I/Iﬁ u
MPAKTUYCCKUX 3aHATHH. .HeKLII/II/I IMMPOBOJATCA I10 TUITY JICKIWHU-BU3YyAJIU3allUN U JIGKLII/II/I-Hp06JI€MBI.

Ha Tlpaktuyeckux 3aHATHAX, MPOBOAMMBIX IO TUILY pPa3BEpPHYTOU Oecenbl ¢ pa3dopom
MIPAKTUYECKUX CUTYAIUH, IPEIyCMOTPEHO 0OCYKCHIE OCHOBOIIOIATAIONINX U HAau00JIee CIIOKHBIX

BOIIPOCOB  Kypca, 3acilylIMBaHUE JOKJIAAoB. TeMbl NPAaKTUUECKUX 3aHATUH  OTpa)karoT
[IOCJIEI0BATEIBbHOCTD N3YUYEHUS Kypca B COOTBETCTBUHU C IPOTPAMMOM.
CamocrositenpbHass ~ paboTa  CTYAGHTOB  TOAPa3yMEBAeT  IMOATOTOBKY  JIOKJIAJIOB,

CaMOKOHTpPOJIb, IMOJArOTOBKY K TECTHMPOBAaHUIO, pabOTy C HOPMAaTHUBHO-IPAaBOBBIMM aKTaMU H
nH(pOpMaLMOHHBIMU pecypcaMu. [[nst camocTosiTeNnbHOM paboThl CTYAEHTOB IOATOTOBJIEHBI
3aJlaHus JJIsl CAMOCTOSITENIbHOM pabOThl, CIUCOK UCTOYHHUKOB U JIUTEPATYPHI.

No Buowt yueonoi
Haumenosanue memoi Obpa3zoseamenvhble mexHon02uu
n/n pabomul
1 2 3 5
1. |Tema 1. ®yHkuuu peuieHus B Jlexunms 1, Jlexums-Bu3yanusanus
METOJI0JIOTHUH U OPraHn3aluu Koncynpranronnas padota
CEMHUHApCKOe

nporiecca yrpaBJieHUs

3aHsaTue 1,2,3

npenoaaBaTeid

2. Jlexmus 1 Jlexnus-Bu3yanu3amnus
Tema 2. Tumostorus = ’ K = Y 1 5
o OHCYJIbTAIlHOHHAA padoTa
YIPaABJICHUYECKUX PEIICHUI CeMUHApPCKOe Y p
MpernoaBaTess
3aHaTue 1,2,3
3. Jlexnug 1 Jleknusg-Bu3yanau3amnus
Tewma 3. YcnoBus u hakTopsl I ’ I y I 5
Koncyneranmmonnas padora
KAueCcTBa YIIPABJIEHUECKUX CeMUHAPCKOE b p
pe]_[_[eHHf/'I ImpenoaaBaTeird
3aHaTue 4,5
4, |Tema 4. Monenu, Mmetogoaorusa u  |Jlekuus 1, Jleknus-Bu3yanuzanus
OopraHusanus mpoiecca Koncynpranmonnas pabota
pa3pabOTKH yIPaBIEHYECKOTO CCMHIHAPCKOC MperoaBaTess
peleHus
3aHgrue 6
5. |Tema 5. IleneBas opueHTaIus Jlexmus 1, Jleknus-Busyanuzanus
YIPaBJIEHYECKHX PEIICHHH KoncynpranuonHnas padora
CEMUHApCKOe

3anstue 7,8,9

npenoaaBareid

6. |Tema 6. AHanmu3 abTEpPHATHUB
JNENUCTBUN

Jlexums 1,
CEMHUHAPCKOe

3ansTue 7,8,9

Jlexuusi-BU3yanu3aus
KoncynpranmonHnas pabota
npenojaBaTess

7. |Tema 7. AHanu3 BHEIIHEW Cpebl U
€€ BIIMSHUS Ha peATU3aLUI0
aJlbTEPHATHUB

Jlexums 1,

CEMHHApPCKOe

Jlexuusi-BU3yanu3arus
KoncynpranmnonHnas padora
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3anstue 10,11 |mpenonasarens
8. Jlexus 1, Jlexuus-Busyanusanus
Koncynsranmnonnas padora
Tema 8. YcnoBus CeMUHApCKOe Y. p
HEOIPEACICHHOCTH U pUCKa IIPENOAaBaTeIIs
3ansaTue 12,13
9. |Tema 9. [Ipuemsl pa3pabOTKH U Jlexuus 1, Jleknusa-Busyanuzanus
BI)I60pa YIIPABJICHYCCKUX pemeHHﬁ KOHCYHBTaHHOHHaﬂ pa60Ta
B YCIIOBHSIX HEOTIPEIeIeHHOCTH 1 | CCMUHAPCKOC HperoaBaTens
puckKa
3aHsTHE
14,15,16
10. |Tema 10. DdhekTuBHOCTH Jlexums 1, Jleknusa-Busyanuzanus
pereHni Koncynpranmmonnas padota
CEMHUHApCKOe
MIPEMno/1aBaTelis
3aHATHE
17,18,19
11. Jlexmus 1, Jleknusa-Busyanuzanus
Tema 11. KonTpois peanusaul KoHCy/nbTanmoHHas paboTa
YIIPaBJIEHYECKUX PEIICHUN CEMHHAapCKOe
MIPETo/1aBaTelIs
3aHATHE
17,18,19
12. Jlexnus 1, Jlexumsi-Bu3yanu3anus
Tema 12. YnpaBiieHueckue KoHcynbTanuonHas pagota
pELIEeHHS] 1 OTBETCTBEHHOCTh CEMHHAPCKOC
MIPEno/1aBaTelis
3aHATHE
17,18,19
IlepeyeHb KOMIIETEHIMI ¢ YKA3aHUEM 3TAaNoOB UX (OpMHUPOBAHUS
Ne Kon HaumeHnoBanue Temsl HanmenoBanue
/1 | KOMIETCHIIUU OLIEHOYHOI'O CPE/CTBA
1 OIlK-3.1 Tema 1. @ynkuuu peuieHust B Merogosiorun | Tect
Y OpraHu3aIyy nporecca yrnpasBieHUA KourposbHas pabora
Tema 2. Tunonorus ynpaBiaeHUYECKUX
peleHnit
Tema 3. YcnoBust u ¢pakTophl KauecTBa
YIPABIEHUECKUX PEIICHUI
Tema 4. Moenu, METOI0JIOTUS U
opraHm3aius mpoiecca pa3paboTku
YIPABJIEHUECKOTO PEIICHUS
2 OIlK-3.2 Tema 5. LleneBas opueHTanus
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YIPaBICHYECKUX PEIIECHUN
Tema 6. AHanu3 anbTepHaTUB ACUCTBUI

Tema 7. AHanu3 BHEUIHEH cpenibl U ee
BJIMSIHUS Ha peaTU3alfio aJbTePHATHB

Tema 8. YcnoBus HEONPeEIEIEHHOCTH U
pucKa

Tema 9. [Ipuemsl pa3paboTK 1 BeIOOpa
YIIPaBIIEHYECKUX PEIICHUH B YCIOBUAX
HEOIIPEAETIEHHOCTH 1 PUCKA

Tema 10. DphekTUBHOCTH peleHui

Tema 11. KonTpons peanuzanuu
YIPaBICHYECKUX PEIICHUIN

Tema 12. YpaBneH4ueckue pemeHus u
OTBETCTBEHHOCTh

B mnepuoa BpeMEHHOro NPUOCTAHOBJICHUS MOCEIIEHUS OOYYalOIIMMHUCSA TOMEIICHUH U
tepputopun PITY. nns opranmszamum ydeOHOro rmporecca ¢ TPUMEHEHHEM dJIEKTPOHHOTO
oOyueHuss W JAMCTAHIMOHHBIX OOPa30BATENbHBIX TEXHOJOTHMA MOTYT OBITh HCIIOJIb30BAHbI
cienymomne oopa3oBaTesibHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH,

— OHJIAITH-NIEKLIMU B PEKUME PEaJIbHOTO BPEMEHU;

— JJIEKTPOHHBIE y4eOHUKH, ydyeOHbIe MOCOOUs, HayuyHble W3/IaHUSl B DJEKTPOHHOM BUJE U
JOCTYII K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peCypcaM;

— CHCTEMBI JIJIsl 2JIEKTPOHHOTO TECTUPOBAHMUS,

— KOHCYJbTALIUU C UCTIOJIb30BAHUEM TEIEKOMMYHUKALIMOHHBIX CPEJICTB.

5. OneHka IJIaHUPyeMbIX Pe3yJ1bTATOB 00y4YeHN s

5.1. Cucrema orileHUBaHUS

MaxkcumajibHoe | MakcuMalibHOe
®opma KOHTPOIS KOJINYeCTBO KOJINY€eCTBO
0a/uI0B 3a oAHY | 0a/10B BCero
padory
[Tocemenune nekumi 2 20
VYyacte B OOCYKIEHMH TEOPETHUYECKUX BOIPOCOB Ha 5 10
KPYIJIBIX CTOJIAX
IToaroroBka M 3aluTa JOKJIaga 5 10
TectupoBanue 5 10
ITpoBepounas pabora 10 10
Bcero 3a Tekymuii KOHTPOJIb 60
OK3amMeH 40
HToro 3a cemectp 100
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[TosmydeHHBI COBOKYITHBII pe3y/IbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIIKATy OIICHOK U B IIKAITy
oreHok EBporeiickoii cucrembl iepeHoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBeTcTBUU C TAaOIHUIICH:

100-6ammpHast | TpagumuoHHAas mIKaia [kana
IKaza ECTS
95-100 A
83_94 OTJIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 _ 55 YIOBJIETBOPUTEIBHO E

20— 49 FX
0_19 HEY/IOBIETBOPUTEIBHO | HE 3a4TEHO | |

5.2. Kputepuu BbICTaBIEHUS OLIEHKH MO AUCIUTUINHE

bamer/1L
Kaja
ECTS

OrneHKa 110
JUCITUIIIINHE

Kputepuu orieHku pe3ynbraToB 00ydeHHs O JUCIUILIIUHE

100-
83/A,B

«OTIIUYHO»/»
3a4TEHO
(oTruHOY/
«3a4TEHO»

BricTaBnsiercst 00ydaromemMycsi, €Ciu OH TJTyOOKO U MMPOYHO YCBOWII
TEOPETUYECKUN U MPAKTUUECKUN MaTepHal, MOKET
MIPOJIEMOHCTPUPOBATH 3TO HA 3aHIATHUSIX U B X0J1€ IPOMEKYTOUHOI
aTTeCTalllu.

OO0yuaromuiicst KICYEPIBIBAIOIIE U JJOTHISCKH CTPOMHO U3JIaraet
y4eOHBIN MaTepual, yMEET YBI3bIBATh TEOPHIO C MPAKTHKOM,

CIIPaBJIACTCA C pCHICHUEM 3aaa4 HpO(l)CCCHOHELHBHOfI HaITpaBJICHHOCTHU

BBICOKOTO YPOBHSI CJIO)KHOCTH, TIPABUIIBHO 0O0CHOBBIBACT MPUHSITHIC
peleHuUs.

CB000OIHO OpUEHTHPYETCS B yueOHOH 1 TPodecCHOHAIBHON
JUTEpaType.

Or1eHKa M0 TUCIHILIMHE BBICTABIISCTCS 00yJaIONIeMycs ¢ yIETOM
pE3y/IbTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTECTAIIHH.
KomnereHium, 3akperi€éHHpIe 3a QUCIUTUTHHON ,C()OPMHUPOBAHBI HA
YPOBHE - «BBICOKHI.

82-68/C

«XOPOIION/»
3a4TCHO
(xoporo)»/
«3aUTEHOY

BeicTraBnsercs oOyyaromemMycs, €Ciii OH 3HaeT TEOPETUUECKUH U
NPaKTUYECKU MaTepHuaj, FPaMOTHO U IO CYLECTBY M3JIaraeT ero Ha
3aHATHUSAX U B X0JI€ POMEXYTOUHOH aTTecTalluy, He JOIycKas
CYLIECTBEHHBIX HETOYHOCTEM.

OOyuaromuiicss IpaBUIbHO MPUMEHSAET TEOPETUUECKHUE MTOJIOKEHUS
IpU PELIeHNH MPaKTHYECKUX 3a7a4 NPo(ecCHOHATBHOM
HaIPaBJIEHHOCTH PA3HOTO YPOBHS CIIOKHOCTH, BIIAJCET
HEOOXOIMMBIMU JIJIsl 3TOTO HaBbIKAMU U ITPUEMaMH.

JlocTaToO4YHO XOPOIIIO OPHUEHTUPYETCS B YUeOHOH U
poheccHoHaIbHOM TUTEpaType.

OreHka 1Mo JUCHUILIMHE BBICTABIAETCS 00ydJaroneMycs ¢ y4éTom
pEe3yJIbTaTOB TEKYLIEN U IPOMEXKYTOUHOMN aTTECTaLlUH.
Komnerenmuu, 3akpernyiéHHble 3a JUCHUTUIMHONW, CPOPMHUPOBAHBI HA
YPOBHE - «XOPOIIHI».

67-50/D,E

«YIOBIETBOP
UTENBHOY/

BricraBnsercs oOyyaromemycs, €ciii OH 3HaeT Ha 6a30BOM ypOBHE
TEOPETUYECKUN U IPAKTUYECKUN MaTepuall, JOIYyCKAeT OTAEIbHbIE
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«3a4YTCHO OH_II/IGKI/I IIpH €TI0 U3JIOKCHUH Ha 3aHATHAX U B XO€C HpOMe)ICYTOqHOI;'I
(ymoBneTBOp | aTTecTaiuu.

UTEIILHO )»/ OOyuaromuiicsi UCTIBITHIBACT OTPeACTIEHHbIE 3aTPYAHEHHS B
«324TEHOY MPUMEHCHHH TEOPETUICCKHUX TTOJIOKEHUH MPU PEIICHUH

MPAKTUYECKHX 3a/1a4 MPO(ecCHOHAIBHON HAPABICHHOCTH
CTaH/IaPTHOI'O YPOBHS CJIOKHOCTH, BJIaZIE€T HEOOXOIUMMBIMU IS
3TOro 0a30BBIMM HAaBbIKAMU U IPUEMaMHU.

JleMOHCTpHpYyEeT JOCTaTOUHBIN ypOBEHb 3HAHUS yUEOHOM JIUTEpaTyphl
110 TUCLUIUIMHE.

OneHka 10 JUCLUIIIMHE BBICTABIIAETCS 00ydaromeMycs ¢ y4éTomM
pe3ylbTaTOB TEKYIEW U IPOMEXYTOYHOU aTTECTALUH.
Komnereniuy, 3akpeniéHHble 3a AUCUUIIIIMHON ,cPOPMUPOBAHBI HA
YPOBHE - <JIOCTATOYHBIN».

49-0/F,FX | «aeynoBnerB | BricTaBisercs oOydaronieMycsi, €CJid OH He 3HaeT Ha 6a30BOM YPOBHE

OPUTENIbHO»/ | TEOPETUUYECKUN U MPAKTUUECKHUIN MaTepual, I0MycKaeT rpyobie

HE 3a4TCHO OIINOKHU IIpH €T0 U3JIOKCHUH Ha 3aHATHAX U B XO€ HpOMC)KyTO‘-IHOfI
aTTeCTallUu.

OOyyaromuiics UCIIBITHIBAET CEPhE3HBIE 3aTPyIHEHUS B TPUMEHEHUU
TCOPETUICCKUX MOJIOKEHUI IIpU pCUHICHUH MPAKTUYCCKUX 3aaa4d
npoecCHoHATBHOW HAMPABIEHHOCTH CTAaHAAPTHOTO YPOBHS
CJIO’)KHOCTH, HE BJIaJIe€T HEOOXOUMBIMHU JIJISl ITOTO 0a30BBIMHU
HaBbBIKAMU U HpI/IéMaMI/I.

JlemoHcTpHpyeT (hparMeHTapHbIe 3HaHUS y4eOHOM TUTEpaTyphl MO
JTUCLUILTHHE.

OneHka no JUCIUIUIMHE BBICTABIISAETCS 00yJaronemMycs ¢ y4éToM
pEe3yJAbTaTOB TEKYIIEH U TPOMEKYTOUYHOM aTTECTALUH.
Komnerenium Ha ypoBHE «I0CTaTOUHBII, 3aKpETNIEHHBIE 3a
JUCLUIUIMHOM, He COPMUPOBAHBI.

5.3. OueHounsble cpecTBa (MaTepuaibl) A TEKYIIEro KOHTPOJIS YCIIeBAEMOCTH, IPOMEKYTOUHON

aTTECTAIlMU OOYJAFOIIMXCS 110 TUCITUTIIINHE

Ilpumepnan memamuka KOHMPOAbHBIX PAOOM :

NOURWN

10.
11.
12.
13.
14.
15.
16.

CyIIHOCTh YIpaBJIEHYECKUX pEIIeHUN (colMaibHasi, SKOHOMHYECKas, OpraHU3al[MOHHA,
MpaBoBas).

OyHKIUY PELICHUN.

®opmbl pa3pabOTKU YIPaBIEHYECKUX PEIICHUN

@opMbl pealii3auuu yIpaBICHYECKUX PEIICHUM.

Knaccudukanus yrnpaBieHUECKUX PEIICHHMA

OcHoBHBIE ATaMbI pa3pabOTKU YIPABICHUECKUX PELICHUI.

IlepBbIil G110K 3TanoB pa3pabOTKH YIMPAaBICHUECKOTO pEelIeHHs] — MOATOTOBKA K pa3paboTke
YTIPaBJIEHYECKOTO PEIICHNUs (Talbl U UX COJIEpHKAHUE).

Bropoit 0Omok sTamoB  pa3pabOTKM  YHPABICHYECKOI'O  pelIeHHs — pa3pabdoOTKu
YTIPaBJIEHYECKOTO PEIICHUs (TAlbl U UX COJIEpHKAHUE).

Tpetuii 010k 3TamoB pa3pabOTKU YIPABIECHUYECKOTO PEIICHUsS — MPUHATHE pelIeHus,
peanuzanus, aHaIu3 pe3yibTara(dTanbl U UX COJCPKAHUE).

YcnoBus 1 (hakTOpHI Ka4eCTBA YIIPABICHUECKUX PEIICHHH.

Merto1b! yripaBieHUsE KAYECTBOM

Onenka kadecTBa yIpaBJI€HYECKOTO PEIICHHUSI.

Mogenb «eCTECTBEHHON OpraHu3alumy.

Monenb «opraHu3anus-o0IIMHAY.

Mogenb UHTEPAaKIIMOHUCTCKON OpraHu3aluu.

Mojienb KOH(QIUKTHON OpraHu3aIyH.
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17. CounorexHuyeckass MOJENb.
18. MucTuTymMoHanbHas MOJIEIb.
19. Xapakrepuctruka Mmerosa «Mo3roBas aTakay.
20. B3auMoCBsI3b 1IeTICH U peIIeHUH.
21. BBISBJICHHUE YIIPABIAEMBIX (PAKTOPOB U ONPECICHUE AIbTEPHATHB.
22. AHanu3 BHEITHEH cpe/ibl ¥ €€ BIUSHUS Ha PEaTH3aIUI0 alIbTCPHATHB.
23. DneMeHThl BHYTPEHHEH CpeIbl IPEAPUSATHSI.
24. Puck u ero pa3sHOBUIHOCTH.
25. MephblI 110 CHW)KEHHUIO BO3MOKHOTO PUCKA.

Ilpumepnaa memamuxka mecmogvix 3a0aHuii:

1. @yHkuuU pelieHUs] B METOI0JOTHH M OPraHU3AIMH NMPoLecca yIpaBJeHHs
1.1. Jlumo, HajaejleHHOe NPaBOM MNPHHUMATH pelleHHsT WJIH WX Peaju30BbIBATh,
Ha3bIBAETCSH:
CyOBEKTOM pelIeHNUS;
TMPEKTOP;
OTBETCTBEHHOE JIHIIO;
YIIPaBJISFOLITHH.
2 Tex, KTO olleHMBaeT pelieHUs], HA3bIBAKOT:
KOHCYJIbTAaHTAMU;
IKCTIEPTAMHU;
CTICTINAACTAMH;
MHCTPYKTOPaMH.
3 PelieHne MoskeT NPUHUMATBLCS YeJOBEKOM B CHCTeMax:
TEeXHUYECKOI1;
KyJbTYPHOM;
COIIMAJIHHOIA;
OpraHU3alMOHHOM.
1. 4 Craaus pa3paboTKH yNPaBJIeHYECKOI0 PellleHUs] «Peaju3anusi peleHus» coOCTOUT U3
CJIeYIOIIHUX ITANOB:
OpraHHU3anys BHIIIOJHEHUS PEIICHNUS;
aHaJIM3 U KOHTPOJIb BHIIOJHEHUS PELICHNUS;
oOpaTHas CBS3b;
HoJIydeHre MH(GOpPMAIMHU O XO/I€ BBIITOJHEHUS PEIICHNUSI.
. 3aaya 3Tana «aHaJIM3 CUTYalun» COCTOUT B TOM, YTOOBI:
BBIJICITUTD KIIFOUEBBIE TPOOIEMBI, HA KOTOPBIE HEOOXOMMO 0OpPaTUTh BHUMAaHHCE;
BBISIBUTH (DAKTOPBI, OTIPEIEISIONINE Pa3BUTUE CUTYAIIHH;
OLICHHUTH Pa3BUTHE aHAIN3UPYEMO CUTYaIlNH;
pa3paboTaTh Ka4YeCTBEHHBIC M KOJIMYECTBEHHBIC OIICHOYHBIE CHCTEMBI.
1 6. B mpomecc peanu3anmuu yNpPaBJIEHYECKOT0 pelleHUs] BKJIOYEHbI CJIeTyIolne
3J1eMEeHTHI:
1. KoJuleKTUBHAs SKCIEpTHAas OLCHKA,
2. TIPUHATHE PEIICHUS;
3. paspaboTka IiaHa AeHCTBHIA;
4. cpaBHUTEIbHAs OLICHKA.
1.7. Pemienusi, npMHUMAaeMble PYKOBOANTEJIEM B COLMAJIBLHON CHCTeMe, HA3bIBAIOTCH:
2. IEIEBBLIMU;
3. OpraHM3alMOHHBIMU;
4. ymnpaBIeHYECKUMU;
5.  conManbHBIMA.
1.8. Opranu3sanuoHHasi CYIIHOCTH YNPABJCHYECKOr0 pPeELICHHS COCTOMT B TOM, 4TO
OpraHu3anms 10/KHA HMeTh:

4>P°!\’!—"—‘4>P°!\3!—"—‘4>P°!\’!—‘

Ok OORWDND
ol
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1. cucrtemy KOHTpOJIS;

2. HEOOXOTUMBIH MTepPCOHAT,

3. BO3MOXHOCTb OIIEPATUBHOIO NIEPEPACIIPEEIICHUS PECYPCOB;

4. yTBEpKJCHHbIN IUIaH.

1.9. ConuanpHasi CyIIHOCTH YIIPABJIEHYECKOI0 PelieHUs 3aKJII04YaeTcs B:

1. MexaHu3Me ajanTaluy CYIIECTBYIOUIEH OpPraHuW3allMOHHOW CTPYKTYpPBI YIPaBJIECHUS O]
HOBBIE LIEJIN U 33]1a4H;

2. MeXaHHM3ME YIPABJICHUS UCIIOJHUTEISMU C LEJBI0 JOCTHKECHHS B3aWMOJICHCTBHS BCEX €ro
YYaCTHUKOB;

3.  KOOpIWHAIMU M PETYJIHPOBAHUH YIPABISEMBIX 00BEKTOB;

4. TexHojorusx coopa MHPOpPMAINH O AEATEILHOCTH 00bEKTa

1.10. TexHoJiorn4YecKasi CylIHOCTh YIIPABJICHYECKOr0 PeleHUs 3aKJII04YaeTCsl B:

1. crumynupoBaHUU 3PPEKTUBHOTO TPyJa pyKOBOAUTEIEH OpraHu3aluu;

2. CTHMYJHPOBAHWH TPYZAa COTPYIHUKOB OpraHU3aINN;

3. BO3MOXKHOCTH o0ecnieueHus nepcoHasa HEOOXOIUMBIMU TEXHUYECKUMHU,
MH(OPMALMOHHBIMU CPEJCTBAMH U PECYPCAMHU;

4. BO3MOXHOCTH obOecrieueHus: (@ EeKTUBHOW pabOThl OpraHu3alMy [0 peaTu3aluu
YIPaBJIEHYECKOTO PELICHHUS.

1.11. IIpounecchl MPUHATHS YIPABJIEHYECKHX PpeEIICHUIl B OPraHu3alusix, KaKk IPaBuJIo,
HOCHT:

1. uHAMBHAYaTBHBINA XapaKTep;

2. TpynIoBOi;

3. HapUTETHBIN;

4. nepapXu4ecKuu.

1.12. YnpaBJ/ieH4ecKoe pelieHue 3To:

1. mpouecc;

2. aKT;

3. daxkr;

4. opraHu3alMOHHBIA MOMEHT.

1.13.K ¢popmam pa3padoTKu ynpaBJieH4eCKOr0 pelieHusi OTHOCST:
1. yka3;

2. IOJNOKEHHE;

3. ycras;

4. cxema.

1.14. K ¢popmamM peau3anuy ynpaspJIeHYeCKHX PelICeHUI OTHOCHAT:
1. cornarienue;

2. IOTOBOp;
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3. coobIreHue;

4. coBer.

1.15. O¢epTa 1 aKkuenT coCTABJIAIOT:
1. KOHTpaKT;

2. IOTOBOD;

3. MOJIOKEHHUE;

4. Mozenb.

1.16. K 3s1emenTam npouecca NpUHATUS PellIeHUs] OTHOCATCS:
1. mpoGiiemsr;

2. ambTEPHATUBBI;

3. oneparuu;

4. BapuaHTBHL.

1.17. K o6mmmm pyHKUMAM npouecca pa3padoTKu U NPUHATUS YNPaBJIeHYECKHX pelleHuil
OTHOCSIT:

1. opranu3zanus pa3paboTKH U UCTIOJHEHUS PEeUICHHUS,

2. TUTaHUPOBAHUE COCTAaBa M COJEP)KaHMS BBIOPAHHBIX CIOCOOOB Pa3pabOTKH M pean3allud
OyIyIero pemeHus;

3. menernoJaraHue;

4. ynpaBJieHHE.

1.18. K ypoBHSAIM NPUHSATHSA pPelIEeHUs] OTHOCHAT:

1. ropu30OHTaAIBHBIN;

2. pyTUHHBII;

3. aTanTUBHBIN;

4. onepalMOHHBIN.

1.19. CesteKTHBHBIN YPOBEHb NPUHATHSA PelIecHUH TpedyeT:
1. MHUTIIMATUBBI U CBOOOBI IEHCTBUI;

2. OTIPEeNIENICHHOTO YPOBHS KOHKPETHBIX 3HAaHUH B TOI 00J1aCTH B KOTOPOH HEOOXOAUMO MPUHSTH
pelieHue;

3. 3apaHee OIpeAeNCHHbIX IEHCTBHI:
4. yMEeHMsI COYETATh HOBBIE UJIEU U HAKOIUUICHHBIH OIBIT.
1.20. UHHOBaNMOHHBIN YPOBEHb NPUHATHSA PelIeHus Tpedyer:

1. oOmmpHO# 6a3bl yCHEIHO anpoOMPOBAHHBIX paHEE METOOB;
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2. cnocoOHOCTEH U yMeHHs pa300paThCsl B COBEPLUIEHHO HOBOW M HEM3YUEHHOI! polieme;

3. Habop MPOBEPEHHBIX CXEM;

4. AUCHUIUIMHUPOBAHHOCTHU OT JIMIIA, IPUHUMAIOUICTO PCIICHUC.

1.21. Cramusa pa3padoTku ynpaB/eHYeCKOr0 pelleHUsl «IIPU3HAHHME He0O0XOAUMOCTH

peuicHus»> BKIIYAET B ceon caeayromme Tamnbl:

1.u3y4yeHue cuTyanuu;

2. BbIOOp METO/A aHATIU3A CUTYAIIH;

3. wumHTepnpeTanus U GOpMyIUPOBAHUE TPOOIEMBI;

4. OrnpepeneHne KPUTEPUEB YCIIEITHOTO PEIICHHS MPOOJIEMBI.

1.22. Cragusi pa3padoTKH YNPaBJIeHYECKOI0 pelieHust
BKJIIOYAeT B ceDs CJIeAYIOIIHe ITANbI:

1.pa3paboTKa anbTepHATHB;

2. OIICHKAa BO3MOXHBIX aIbTEPHATHUB;
3. ompexercHUE KPUTEPHUEB YCIIEITHOTO PEIICHHS,
4. BBIOOD aNbTEPHATHUBHI.

«BBIPA0OTKA pelIeHus»

1.23. K npoueaypam cTaanu peajn3aiiu yIpaBieHYeCKOro pelieHusi OTHOCSTCH:

1. pa3paboTka mjiaHa peayn3ali perieHus;
2. KOHTPOJIb BBHITIOJHEHHUS PEIICHUS;

3. aHammM3 HEOOXOJUMBIX PECYPCOB;

4. ompeneneHUE YHCIa UCTIOTHUTENCH.

1.24. HNHcTpyMeHTOM PYHKIMU KOHTPOJISI SIBJISIETCS:
2. cbop u obpaboTka nHMOpPMAIHH;
3. yuer;

4. KOppEeKTUpPOBKa MOKa3aTeseil;
5. BBIABIICHUE OTKIOHEHUH.

Tema 2. Tunosiorusi ynpapjeH4eCKHX pemeHun i

2.1. Ilo npu3HaKy ynpaBjeHYeCKUX (PYHKIM pelieHUus NMoApa3ae/siloT Ha:

1. perieHus No MIAHUPOBAHUIO;

2. UHUBUyaJIbHbIE PELICHHUS;

3. pelieHus N0 MapKeTUHTY;

4. opraHu3allMOHHOE PELICHHUE.

2.2. Ilo 00beKTy ynpaB/ieHHs BbIICIAIOT:
1. pemieHns Mo MpOU3BOICTBY;

2. rpynnoBbl€ PeLIEHUS;

3. €AMHUYHBIE PEIICHUS;

4, peuicHrud MOTHBAIUN YHaCTHUKOB OpraHU3alluu.

2.3. CuHeprernyeckue pemIeHHsI — 3TO PpelIeHHs, NPH KOTOPbIX 3((eKTHBHOCTH

Pacxo10BaHUsA PeCypCcoOB HA eJMHHULY MOJYYEeHHOro 3¢ deKra:
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1. HeMPONOPLHUOHATILHO CHIKAETCS,

2.COOTBETCTBYET HOPMaM U HOPMAaTHUBaM;

3. pe3Ko BO3pacTaerT;

4. pe3Ko BO3pacTaer, a 3aTEM CHUKAETCSL.

2.4. JKOHOMHYECKHE pellleHus KaaccupuumupyloT Ha:
1. ¢uHaHCOBBIE;

2. ONEepaTUBHBIE;

3. cTaOMIM3alMOHHEIC;

4. cTpaTterudyeckue.

2.5. Ilo BpeMeHHN HACTYIUIEHHMS MOCJIEACTBUI 1151 00beKTa yIpaBJIeHHs U Cpelbl pelleHus!
MOI'YT ObITh:

1. cpenHecpouHsIe;

2. JOJITOCPOYHBIE;

3. CTpaTerun4ecKue;

4. pa3oBbl€.

2.6. I1o comepskaHUIO ypaBJieHYeCKHe PelleHusl KIacCu(PUIMPYIOT HA:
1. PKOHOMHYECKHE;

2. IOUTHYCSCKHUE;

3. HUHHOBAIIMOHHBIE;

4. YopuIMYeCcKue.

27. 1Ilo cremeHm oxBaTa W  PeryJMpoBaHUs  OOIIECTBEHHBIX  OTHOIUECHUI
ylnpaBJieH4YeCKUe peleHHs 1eJISITC Ha:

1. eTMHUYHEIC;

2. COIMaNbHbIC;

3. BceoOI111E;

4. pa3zenbHbIE.

2.8. 1o ¢popme ynpaB/ieHUeCKHE PelICHUS MOAPA3ACTISIOT HA:
1. MMCbMEHHBIE;

2. IOTOBOPHBIE;

3. mpukas;

4. ykazaHue.

2.9. B 3aBucmMoOCTM OT mOpsAAKa pa3padOTKM W TNPHHATHS, YNpPaBJIeHYECKHE
pelIeHnsl, MOApPa3Ae/siioT Ha:
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1. ”HOUBUYaAJIbHBIE;

2. HETIOCPECTBEHHBIE;
3. eIMHOJIMYHEIE;
4. orocpeioBaHHBIE.

1.10. B 3aBucuMocTH OT TOro, Ha KaKoOii CTalMy YNPaBJEHYECKOro Ipoiecca
BO3HUKAIOT YNIPaBJIeHYeCKHe PellleHusl MX MOKHO KjIaccu(puuupoBaTh Ha:

1. perynaruBHble;

2. KOHTPOJIBHBIE;

3. KOOPAWHUPYIOIIHE;

4. »>pdexTuBHBIE.

1.11. OO0ocHoBaHHbIE YyNpaBJeHYeCKHe pelleHusl, NPHUBOAAIIUME K JAOCTHUKEHHIO
MOCTABJICHHON L/, NMPHUHATHIE HA OCHOBAHMHU TJy0OKOil NMpopadoTKM HMeloUIeics
HHopManuM HA3BIBAKTCH:

1. ypaBHOBELIEHHbIE;
2. VMIYJIbCUBHEIC,

3. UWHEpTHBIE;

4. OCTOpPOKHBIE.

Bonpocsl 1u1st ocyxaeHust:

1. TlpoananusupyiitTe 00OOCHOBAHHOCTH HEOOXOIWMOCTH KJIaCCHU(PUKAIUKA YIPABICHYCCKUX
[ 911(S317178
2. PaccMoTpuTte MpUHLMIIBI KIaccU(DUKAIMK YIIPABICHUYECKUX PEIICHHH.

Tema 3. @akTopbl U YCJIOBUA KaUeCTBA YNPABJIEHYECKUX PelleHnil

3.1. KayecTBO ynpaBjieHUeCKHUX pellleHUuil — 3TO0:

1. »sddexruBHbIC yciaoBusS GYHKIHMOHUPOBAHUS OPraHU3allNN;

2. CTCNEHb COOTBETCTBUS  YIPABJICHYECKOTO pEHICHUs  TpeOOBaHUsAM  (CTaHAapTaM)
opranu3zanuu; CTeneHb COOTBETCTBHUS BBIPAOOTAHHBIX TEOPETHUECKUX PEKOMEHJAIUN 110
00OCHOBAHMIO TIEJIM W IyTEH ee JOCTH)KCHHUS TOHM peajbHO mpobieme, KoTopas sBISCTCS
MPEAMETOM perieHus. (OupMaH)

3. 3(pPEeKTUBHOCTD pealn3alliy YIIPABICHYECKOTO PEIICHUS;

4. cTemeHb COOTBETCTBUS MapaMeTpPOB BBIOPAHHOM albTEPHATHUBHI DPEIICHHS OMpPEIeTICHHON
CUCTEME XapaKTePUCTUK OOBEKTa YIPABICHHUS.

3.2.001mee Ka4eCTBO YNPABJICHYECKOT0 PelICHUs] BHIYHCIACTCH KAK:

1. CymMMa 3HAYECHUN Ka4eCTB OTaIloB, OHepaHHﬁ, CTagui COCTaBJISIONIUX YIIPaBJICHYECKOC
peuICHUE U MOCICAOBATCIIBHO BBINIOJIHAIOIMIUXCS

2. pasHulia MCXKAY 3HAUCHUSAMH BCCX COCTABJIMIOINIUX JTAallOB, cTaguid H onepauI/nTI,
BBITIOJIHAIOIIMNXCA IMOCICA0BATCIBHO,

3. MPOU3BCACHUC 3HAYEHMH KayeCTB BCEX COCTaBJISIONIUX 9TaIloB, cragul u onepaunﬁ,
BBITIOJHAIOIIMNXCA IMOCICA0BATCIBHO,

4, IIPOU3BOJHOC 3HAYEHMH KadeCTB BCEX COCTABIISAIOIIMX OTallOB, cTaguii u onepaunﬁ,
BBITIOJHAKOIIUXCA MOCJICI0BAaTCIBHO.
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34. K 3JIEMEHTaM, BJIMAKOINIHM Ha Ka4veCTBO Ipouecca pa3pa60Tlm YIIpaBJICHYECKOI0
peuicHnus, OTHOCHAT:

JMILIO, TPUHUMAIOIIEE PEIICHUE;

uH(pOpMaIHS;

3HA4YECHUsI Ka4eCTB COCTABJIAIONINX ITAIOB;

METO/IbI pa3pabOTKH YIIPABICHUYECKUX PEIICHHIA.

.5. O00CHOBAHHOCTb, KAK yCJOBHE Ka4yecTBA YIPABJIEHYECKOr0 peleHusi 03HAYaeT:

3HaHUE OOBEKTUBHBIX 3aKOHOB PA3BUTHS CHCTEMBI WU KOHKPETHOTO OOBEKTa YIpPaBJICHHS,
MPUMEHUTEIHHO K KOTOPOMY IIPHHUMAETCS PEIICHHE;

2. TICUXOJIOTUYECKH CJIeNyeT OBITh TOTOBBIM € TOMY, YTO MOKET BO3HUKHYTh CTalMs, TPHU
KOTOpOil HEOOXOIMMO U3MEHUTH PELLEHUE;

3. TPHHATOE pEIICHHE IOJDKHO COOTBETCTBOBATH PEATbHBIM YCIOBHSM (YHKIIMOHHPOBAHUS
00BeKTa;

4. pemieHWe JOJDKHO TPUHUMATBCS JIMIOM WM OpPraHOM, HMEIOIIMM COOTBETCTBYIOIIEE
3aKOHHOE OCHOBAHHWE €T0 MPUHUMATb.

3.6. CHCTEeMHOCTH KaK yCJI0BHE Ka4ecTBA YIPAaBJIeHYECKOr0 pelieHnsi BKJI0YaeT B ceds:

1. HeoOXoIMMOCTh MPOTHO3UPOBATH TEHIEHIIMH PAa3BUTHS 00BEKTa YIIPABJICHHUS;

2. JIOTHYECKYIO CBSI3b MEXKITy IEJIIMU M METOJITAMH X JIOCTIKEHUS

3. eIMHCTBO IMOJIX0/a K PEHICHHUIO Pa3HBIX MPOOJIeM, CBI3aHHBIX MEXTy COOOM

4. HakOIUIEHUE MPAKTUYECKOTO OIBITA.

3.7. IpaKTHYHOCTDb, KAK YCJIOBHE KAa4eCTBA YNPABJIEHYECKOT0 PellleH!s 03HAYAET, YTO:

1. opraHumzamus JOJDKHA pacrioyiaraTb BO3MOKHOCTSIMHU ISl PEaM3alid yIPaBICHUECKOTO
peleHys B OrpaHUYCHHBIE CPOKH ¥ TTPH UMEIOIIIUXCS pecypcax;

2. BpeMs, 3aTpayeHHOE Ha MPUHATHE W pealH3alMI0 YINPABICHUYECKOTO PEHICHHs IOJKHO
COOTBETCTBOBATh PEAIbHBIM YCIIOBHUSM;

3. HeoOX0aMMO yIemsTh 0c000e BHUMAaHKE YCIOBHUSAM cOOpa HEOOXOAMMOUN MH(POPMAIIHH;

4, k pa3paboTKe YNPaBIECHYECKOTO PEIICHUS HEOOXOIMMO TPHUBJICKATh COOCTBEHHBIX
CHEIHAIMCTOB B KAUeCTBE KOHCYIHTAHTOB.

3.8. K ¢akropaMm KkadecTBa YNpaBJIeHYeCKOr0 PpelIeHHsl CUTYalMOHHOI0 XapakKTepa
OTHOCHT:

METO/1 oJTydeHus: HHPOpMaIuy;

MO3UIHUS;

MOpaJIbHBIE U TIPABOBBIC HOPMBI.

. METOJHKa.

3.9. K ¢axkropam kaudecTBa YNpaB/IeHYECKOr0 pelleHHs IOBeIeHYECKOr0 XapaKTepa
OTHOCHT:

KBaTM(UKALIHS;

JTUYHOCTh PYKOBOIUTENS;

aHaJIu3 U MPOTHO3;

Hay4yHOE MpejcKa3aHue.

PwhowhE

i N =

el NS =

Bonpocs! 1is o0cyxneHust

1. Ilpoanamu3upyiiTe TpeOoBaHuUs, OOecleYMBAIONIME KAYECTBEHHOE  YIpaBJIEHYECKOE
pelIeHuE.

2. Paccmorpure pas3iuyHblE METOJIOJOTHYECKHE TMOAXOAbl K (OPMHUPOBAHMIO KauecTBa
YIIPaBJIEHYECKUX PEILICHUH.

Tema 4. Moaein, MeTOI0JIOTHSI M OPTraHH3AIMs MpoLecca Ppa3padoTKH yNpaBJIeHYECKOTro
peleHus

4.2. MaTemMaTH4eCcKHe MeTObl MOAPA3AeSIOTCS HA:

1. craTucTU4YecKuE;
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MHOTOMEPHEIC;

METOJ KOJUIEKTUBHOTO OJIOKHOTA;
METO/]T CHHEKTHKH.
. K ocHOBHBIM 0co0eHHOCTAM MeTo/ia «/lesib(bl» OTHOCATCS:
OTKPBITOCTH OOCYK/ICHHS;
AHOHUMHOCTB CYXK/ICHUH;

Hanu4yre oOpaTHOM CBS3H;

El T e e S B A
w

pa3zHooOpa3ue TOUEK 3PCHHS,

44. K mnauboyee 4YacrTo BCTpeUYAKOIIUMCHA METOAAM KOJLJIEKTUBHOM BblpaﬁoTKl/l
YHPaBJICHYCCKOI0 peICHUA OTHOCATCH:

1.  «xpyXKu KauecTBay;
2. KpYroBoi METO;

3. MeTOJ MpsIMOTO BO3JICHCTBHS;
4. BbIOOpA ANBTEPHATHB.

4.5. MeToj KOJIEKTUBHOM BbIPa0OTKH yNpaBJ/ieHYeCKUX pelieHnii «MeTanjiaHn» coCTOUT B
NPOBEICHUM:

1. cobpanus rpymmbel u3 3-10 psAAOBBIX HCHOJHUTENEH BO TJaBe C PYKOBOJIUTENIEM JUIS
00CyXIeHHs TIPOOJIEM YIIPABJICHHS KaYeCTBOM;

2. OTKPBITOH JWCKYCCHMH IO OOCYXZaeMoW mpoOieMe Ui BBIPAOOTKH €IMHO MHEHHS
IKCTIEPTOB;

3. coOpanusi rpymmbel w3 4-5 dYenoBEK, KOTOpas COCTABISET MPOTHO3BI IKENATCIBHOTO U
HEXXEeJaTeIbHOTO OYyIYyIIero W B COOTBETCTBHM C HUMH BBICKA3bIBACT HMJCH O HAIPABJICHHUSX
e TETLHOCTH (PUPMBI;

4, cb6opa unpopmarmu aas co3gaHus «Oupku nHGopManum» oT Tpynnsl B 15-20 denmosek,
KOTOPBIM MOPYYEHO BBISBUTH UMEIOIIYIOCS MPOOJIEMY WM Psii TIPOOJIeM, CBSI3aHHBIC C HUMHU
HYKOHOMHUYECKHUE MMOTEPU HITH OTKPHIBAOIIUECS BO3ZMOKHOCTH.

4.6. MeTo KOJNJIEKTHBHOH BbLIPA0OTKHM YNPaBJIE€HYECKHX pelleHHil «YTONMWYeCKHX HIP»
HAIlpaBJIeH Ha:

1. BbIpa®OTKY MPOTHO30B W WJICH O HAIpaBJICHUS NEATEIBHOCTH (UPMBI B COOTBETCTBHH C
HHMU,

2. TIOMMEHHOIO BBIABUKCHU A HpeﬂHO)KCHHﬁ;

3. PACCMOTPCHUC ITPOCKTA HOBHICCTBA U a1y CBOHUX 3aM€YaHUM B MHUCbMEHHOM BHJIE JHIIAMU
I10 CIIUCKY, COCTABJICHHOMY PYKOBOIACTBOM;,

4. BbIPaOOTKY €MHOTO MHEHUS SKCIIEPTOB 10 00CyKIaeMoil mpobieme.
4.7. T1aBHBIMH KpUTEepUsIMH (POPMHPOBAHMS I'PYIIBI IKCIEPTOB SIBJISIIOTCSH:

1. npupoaHbBIE CBOWCTBA: OCOOCHHOCTU BBICIICH HEPBHOU JEATEIBHOCTH, MaMSTH, SMOIMHA U
T.JL.;

2. crnocoOHOCTh paboTaTh B TPYIIIE;

3.  KOMIIETEHTHOCTH;

4. TPHUBBIYKH.

4.8. Ko3¢puuueHTHI pAaHroBO#i KOPpeJIsilMU HCIOJIb3YIOTCS 1JIsl TOr0, YTOObI OLEHUTh:

1. anbpTepHATHUBBI;



2. COIJIACOBAHHOCTH SKCIIEPTOB;
3. paboTOCTIOCOOHOCTH IKCIEPTOB;

4. mnpodeccroHaIN3M KCIIEPTOB.

4.9. OTBeT Ha BONPOC O TOM, HACKOJIbKO ONTUMAJbLHO C(OPMHUPOBAH TBOPUYECKMIl
KOJUIEKTHB € TOYKHM 3peHHs] KOMMYHMKALIMM M HHTEPAKUMH, MOKHO MNOJYYHTb C

NOMOIIBIO:

1. comumorpammsl;

2. VHTEPaKIMOHHOTO aHAJN3a;
3. HaONIOEHUS 3a TPYIIION;
4

OKCIICPUMCHTA.

4.10. BexkTop MHIMBHAYAJNbHBIX MNpPeINOYTEHMII ONpeleJsIlOT ¢  OMOLIbIO

NPUHIUIOB:
OIITUMMH3AIINHN;
pacnpeneneHnus MHEHUM;
IIpHUHOMIIA JUKTATOpPA,
MPUHIIUIA OOJIBIIMHCTBA TOJIOCOB.

K cTparerusim BbIpaG0TKH IPYNIIOBOIrO PELICHUSI OTHOCATCS:
CTpaTerusi MPOCTOro WIN KBATU(PHULUPOBAHHOTO OOJIBIIMHCTBA;
CTpaTerusi CYMMUpPOBAHHS PAHIOB;

CTpaTerusd MUHUMH3AUN OTKHOHGHHﬁ;

el A - A
[EEN
[EEN

CTpaTerusa MakKCUMHU3aluu OTKJIOHCHHH.

4.12. Kakne THnHYHbIE O0COOEHHOCTH TPYNNOBOI0 MBbIILIEHHSI CHHUKAIOT €ro

3¢ PeKTUBHOCTD:
IPYIIIOBOE JaBIICHUE;
BIIMSIHUE MPECTHKA U YPOBHS KOMIIETEHIINU;
SMOIMOHAIBHOCTE;
«pa3MbIBAaHUE « PUCKA.
13. IIpu npuMeHeHNU MeTOa «MO3Tr0Basi ATAKA» BbIIEISIOT CJIeAyI0LIue ITAINbI
OpraHU3aIMOHHBIN (TOCTaHOBOYHBIIA;
reHepalMOHHBI;

COTJIaCOBAHMUI;

14, K pasHoBHIHOCTAM Mojeeil NPUHATHS YIPABJICHYECCKHX PCIICHNH OTHOCATCSH:

MO/IENb «€CTECTBEHHOW» OpraHu3alluy;
WNHucTuTynmonansHas Moiemb;
NuauBuayanbHbIE MOJEINH;
KoprnioparuBHbie Moienu.

1
2
3
4
4
1
2
3
4. KpeaTUBHBIH.
4
1
2
3
4
4.15. JlecKpUNITHBHBIEC MO/IEJIN IPUMEHSIOT JJIS:
1

OIIMCAHUS CBOMCTB U napaMeTpoOB Mponeccca NPpUHATHA pemeHHﬁ C LICJIBIO ITPOTHO3UPOBAHUA

€ro Xoja B OyayIiem;
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2. ympaBlIeHUS MPOILECCOM NPUHATHS pelieHUH, (JOPMUPOBAHUS €TO CYIIHOCTHBIX AJIEMEHTOB
U €ro pa3BUTHS;

3. ympaBlieHUs MPOLIECCAMU OKUAAHUHN U CUCTEMBI ICHHOCTEH YJICHOB OpraHU3alluH;
4. ynpaBieHHUs NPUHATHIMU B TPYIIIE HOPMaMU IIOBEICHUS.
4.16. HopMaTuBHbIEC MOJ€/IM NPHUHATHA PELICHUH NPUMEHSIOT JJIS:

1. omnucaHus CBOWCTB U MapaMeTPOB Mpoliecca MPUHITHS PELICHUH ¢ LENbI0 IPOrHO3UPOBAHUS
€ro xojia B Oyaymiem;

2. yIpaBlIEHUS MPOLECCOM HPUHATHS PEIICHUH, (OPMUPOBAHUS €T0 CYIIHOCTHBIX 3JIEMEHTOB
U €ro pa3BUTHS;

3. ympaBlieHUS MPOLECCAMU OKUJIAHUH U CUCTEMBI IICHHOCTEH YICHOB OpraHU3aIiig;
4. ympaBleHUs NPUHATHIMU B TPYIIIE HOPMaMU TIOBECHUS.
4.17. NHayKTHBHBIE MOJEIHM IPUHATHSA PELICHU CTPOATCH:

1. nnga omnMcaHus CBOMCTB W IapaMeTpOB IIpollecca MPUHATUS PEHIEHUH C  LEJbIo
IIPOTrHO3UPOBAHUS €T0 X0/1a B OyIyIIeM;

2. C YY4eTOM HaNWYHs YCJOBHH ISl TPOBEICHUS JKCIIEPHMEHTOB, a TaKKe€ BO3MOXKHOCTEH
COBPEMEHHBIX YIPABIECHYECKUX TEXHOJIOTHI;

3. Ha BHEIPEHWH HOBBIX METOJOB MOJICTHPOBAHUS NPUMEHHUTEIBHO K KOHKPETHOMH
pOOJIEeMHOM CUTyalluH MPUHATHUS pPELICHHUS;

4. myrem 0000mIeHUsT HAOTIOJCHUN MO €IUHUYHBIM YaCTHBIM (paKkTaM, KOTOPBIC CUUTAIOTCS
BOKHBIMH ISl IPUHATHS YIPABICHYCCKOTO PEIICHHS.

4.18. IIpo61eMHO-OpHEeHTHPOBAHHBIE MO/IeJIM PUHATHS pellleHHil CTPOSTCS:

1. nnst  omucaHusi CBOMCTB M MapaMeTpoB Ipoliecca MPUHATHSA PEIIeHUH C  IENbIo
MIPOTHO3UPOBAHUS €r0 X0/1a B OyIyIIeMm;

2. ¢ Y4€TOM HaAJIUYHA }’CJ'IOBI/II‘/'I A1 OPpOBCACHUA OSKCIICPUMEHTOB, a TaKXEe BO3MOKHOCTEH
COBPEMCHHBIX YIIPABJICHUCCKHUX TCXHOJ’IOFHﬁ;

3. Ha BHCAPCHHUHN HOBBIX MECTOJ0B MOJCINPOBAHUA IIPUMEHUTEIIBHO K KOHKpCTHOfI HpO6J’I€MHOﬁ
CUTyallU IIPUHATHA PCUICHM,

4. mytrem 0000I1IeHUST HAOMIOACHUN O €AMHUYHBIM YacTHBIM (DakTam, KOTOpPbIE CUYHTAIOTCS
BaXHBIMH JUTSI IPUHSATHUS YIIPABICHYECKOTO PEIICHUS.

4.19. Mojaeau pa3BUTHSI IPUHSATHSI PelIEeHUsT CTPOSITCS:

1. JUIT  OIMCAHMS CBOMCTB H mapaMeTpoB IpoHecCa IIPUHATHUA pCI_HeHI/Iﬁ C OCJIBIO
IIPpOrHO3HUpPOBaHUs €ro xo/1a B 6yz[y1ueM;

2. ¢C Y4€TOM HaJIUYUA YCJIOBI/Iﬁ U1 IIPOBEACHUA SKCIICPHUMCHTOB, a4 TAKXKC BO3MOKHOCTEH
COBPCMCHHBIX YIIPABJICHUCCKUX TeXHOHOFHﬁ;

3. Ha BHCAPCHHUU HOBBIX MCETOAOB MOJACIIMPOBAHUA TMPUMCHUTCIIBHO K KOHKpCTHOfI
HpO6J’ICMHOfI CUTyalluH MPUHATUSA PCIICHUS

4. myrem 00001IeHusT HAOMIOAEHUI N0 €IUHUYHBIM YaCTHBIM (paKTaMm, KOTOPbIE CUHTAIOTCS
BKHBIMH TSI IPUHSATHS YIPABIEHYECKOTO PEIICHHUS.

4.20. CorsnacHo Moe/ I OPraHu3anuy «OPraHu3anus — MalIMHA»

1. OpraHu3alui BO3HUKAIOT €CTECTBEHHBIM 00pa3oM M Pa3BUBAIOTCS MO COOCTBEHHBIM
3aKOHaM;

2. OpraHu3aiusl TIpeJCTaBIseTCs Kak Oe3MMYHBIH MEXaHW3M - MHOTOYPOBHEBOM

aJIMUHUCTPATUBHOM MepapXuu, cOCTOSIEH U3 (HOPMATN30BAHHBIX CTPYKTYp, CBS3EH, CUCTEMBI
B3aMMOOTHOUIEHUN MEXAY €€ WICHAMU;
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3. [JIABHBIM PETyJATOPOM B OpPraHU3ALMM SBJISAIOTCA IPUHATHIE B TIPYIIIE HOPMBI
IIOBEJICHUS;
4. OCHOBHO€ BHHUMAHME JOJDKHO YIEJATHCSA POJIM OKMIAHWM U CHCTEMBbI LICHHOCTEU

YICHOB OpraHU3allMM, UX MPEJCTaBICHUSM O CUTYyallUH, B3aHUMOJEUCTBUIO MEXIY WICHAMHU
OpraHu3aIHy.

4.21. CornacHo Mojie/ 1l «ecTeCTBEHHON OpraHu3aumm:

1. OpraHu3alui BO3HUKAIOT €CTECTBEHHBIM 00pa30oM M Pa3BUBAIOTCS MO COOCTBEHHBIM
3aKOHaM;

2. OpraHu3anus MpeACTaBIsAETCS Kak Oe3JIMYHbIH MEXaHW3M - MHOTOYpPOBHEBOM

aJIMMHHUCTPATUBHON MEpapXuu, COCTOAIIEH U3 (OopManu30BaHHBIX CTPYKTYp, CBSI3€H, CUCTEMBI
B3aMMOOTHOILIECHUN MEXY €€ YWICHAMH;

3. IJIABHBIM PETYJIATOPOM B OpPraHU3ALMM SBJISAIOTCA IPUHATHIE B TPYIIIE HOPMBI
ITOBEJICHUS;
4. OCHOBHO€ BHHMAHME JOJDKHO YIEJSATBCA POJM OXKHIAHWM M CHCTEMBI LIEHHOCTEU

YICHOB OpPraHU3alMM, WX TMPEJCTaBICHUSM O CHUTYaIlud, B3aWMOJEHCTBUIO MEXIY 4JIeHaAMU
OpraHu3aIiy.

4.22. CorJjiacHO MO/IeJIM «OPraHU3aIUA — O0LIHHA:

1. OpraHU3aIii BO3HUKAIOT €CTECTBEHHBIM 00pa30M M Pa3BHBAIOTCS MO COOCTBEHHBIM
3aKOHaM;

2. OpraHu3aIusi TPEACTABISICTCS KaK OE3MUYHBIM MEXaHW3M - MHOTOYPOBHEBOM

aIMUHUCTPATUBHON HEpapXUH, COCTOAIIEH 13 (OPMATU30BAHHBIX CTPYKTYP, CBS3EH, CHCTEMBI
B3aMMOOTHOUICHHUI MEXIY €€ WICHAMU;

3. TJIABHBIM PETYJISATOPOM B OpTraHU3AIMH SBJISIOTCS TMPUHATHIC B TPYIIE HOPMBI
MOBEACHMUS,
4, OCHOBHO€ BHHUMAHHE JOJDKHO YICISTHCS POIU OXKHUIAAHUN U CHUCTEMBI IIEHHOCTEH

YICHOB OpraHusanyn, WX IIPCACTABICHUAM O CUTYyAllUH, BSaHMO,I[efICTBHIO MCXKAY 4YJICHaMH
OpraHu3ainunu.

4.23. CorJiacHO HHTEPAKIMOHUCTCKOI MO/IeJIM OPraHUu3aluu:

1. oco0oe  3HaueHHWE B  CTPYKType  OpraHu3aluyd  IPHJACTCS  BIUSHUIO
TEXHOJIOTHYECKOI0 MpoIiecca MPOU3BOACTBA Ha BHYTPUTPYITIIOBHIC CBSI3H;

2. BHYTPH OpraHHW3allMd  CTAJKUBAIOTCS M  NPOTHBOICUCTBYIOT APYr  JAPYry
MPOTHBOIIOJIOKHBIC IIETTH U MHCTUTYIIHH,

3. TJIABHBIM PETYJIATOPOM B OPTraHU3AllUU SIBIISIOTCS MPHHSATHIC B TPYIIE HOPMBI
[TOBEICHUS,

4, OCHOBHOE BHUMAaHHE JIOJDKHO YJACISTHCS POJU OXHUIAHWUKW W CUCTEMbI IIEHHOCTEH

YWICHOB OpraHu3alv, UX MPEACTABJICHUAM O CUTYyaAllUH, B3aHMOJICHCTBUIO MCXKAY 4YJICHAMU
OopraHu3anuu.

4.24. CorjiacHO HHCTUTYIIHOHAJIBLHON MO/JeJIM OPraHU3alHUu:

1. ocoboe  3HaYeHMEe B  CTPYKType  OpraHu3alud  MNPHJIAETCS  BIUSHUIO
TEXHOJIOTUYECKOI0 MpoLecca MPOU3BOACTBA Ha BHYTPUTPYIIIIOBBIE CBS3N;

2. BHYTPM OpraHU3allUM CTAJIKUBAIOTCA W  INPOTUBOACHUCTBYIOT JApPYr  JPYry
IIPOTUBOMOJIOKHBIE €N U NHCTUTYLIUY;

3. (GYHKIMOHMPOBAHUE U CTPYKTypa OpraHu3auuu (OpMHUpYyeTcsl MOJ BO3ACHCTBUEM
MHCTUTYLIMA — TPAaJuLMA M HOPM, JCHCTBYIOLIUX BO BHYTPEHHEW U BHEUIHEH Cpene

(GYHKIMOHUPOBAHUS OpPraHU3aluu;
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4, OCHOBHO€ BHHUMAHHE JOJDKHO YICISATHCS POJM OXHIAAHUM U CUCTEMbl LIEHHOCTEH

YICHOB OpPraHU3allMM, UX MPEJICTaBICHUSM O CHUTYallMd, B3aUMOJCHCTBUIO MEXAY 4JIeHaAMU
OpraHH3aliHu.

4.25. CornacHo KOHQIMKTHOH MO/IeJIM OPraHU3ALMM:

1. oco0oe 3HaueHHEe B CTPYKType OpraHM3alUud NPUIACTCS BIUSHUIO TEXHOJOTHYECKOIO
rpolLecca Npou3BOACTBA HA BHYTPUTPYIIIIOBBIE CBA3H;

2. BHYTPH OpraHW3aIlMU CTAJTKWBAIOTCS U MPOTHBOJCHCTBYIOT APYT JAPYry MPOTHBOIIOJIOKHBIC
LEJIA U HHCTUTYLIUY;

3. (QyHKOMOHUpOBAHWE U CTPYKTypa oOpraHuzanuu (GOopMHpyeTcs TOJ BO3ICHCTBUEM
MHCTUTYLIMA — TpPAaJWLMA M HOPM, JCHCTBYIOIIMX BO BHYTPEHHEH M BHEIIHEH cCpene
(YHKIIMOHUPOBAHUS OpraHu3alluu;

4. OCHOBHOE€ BHUMAaHHE JOJDKHO YICNATHCS POJU OKUJAHWUA W CHCTEMBbI IIEHHOCTEHW YJIEHOB
OpraHu3alii, WX TNPEICTABICHUSIM O CHUTYyallMd, B3aUMOJIEUCTBUIO MEXAY UIE€HAMHU
OpraHu3aliy.

4.26. CornacHo KOHQIMKTHOI MO/IeJIM OPraHU3ALMM:

1. oco0oe 3HayeHHEe B CTPYKType OpraHM3ali NPUIACTCS BIUSHUIO TEXHOJOTHYECKOrO
polriecca NpoOU3BOICTBA HA BHYTPUTPYIIIIOBBIE CBSI3H;

2. BHYTPH OpraHU3aIli{ CTAJTKHUBAIOTCS W MPOTHBOJCHCTBYIOT APYT IPYTY MPOTHBOIIOIOKHBIC
LS U HHCTUTYIINY;

3. (QyHKOMOHUpOBAHWE U CTPYKTypa OpraHu3zamuud (OPMHUPYETCS TIOJ BO3IACHCTBHEM
WHCTUTYLIIMH — TpaaulMi U HOPM, JACHCTBYIOIIMX BO BHYTPEHHEW M BHEIIHEH cpene
(YHKIIMOHUPOBAHUS OpraHU3allnu;

4. OCHOBHO€ BHMMAaHHE JOJDKHO YAENSATHCS POJIM OXKHUAAHUNA M CHCTEMbI IIEHHOCTEW YJIEHOB
OpraHM3aliy, UX NPEICTABICHUAM O CHUTYallid, B3aUMOJICHCTBUIO MEXIy UJICHAMHU
OpraHu3aIiy.

4.27. Mojaesib NPUHATHA PellleHHs TO:

1. ympomieHHOE MpEICTaBICHHUE MPEIMETa, CHCTEMbl WIH Ipolecca B (opme, OTIMYHOH OT
(hopMmBI 11€710TO;

2. TpueMBbl NPUHATHIC IS JOCTHKEHUS KaKOW-T100 11emu;
3.  MepompusTHs, ONEepalliid HPUHSTHIC IS TOCTHKEHHS KaKOH-I100 LemH;
4. crnoHOE MPEeJCTaBICHUE IPeMETa B IPOCTOH opme.

4.28. B 3aBHCHMOCTH OT CTeNeHH MCNOJIb30BAHUA (POPMATBHBIX 3JIEMEHTOB METOIbI
NPUHSATHS YIPABJIEHYECKUX PellIeHUI MOoAPAa3IeIsIioTCH Ha:

1. MaremaTHYecKHE;
2. WHTEJUICKTYalIbHBIE;

3. OBpPHUCTHUYECKHE;

4, ocoOklIe.

4.29. CraTucrnuecknue MeToAbl OCHOBAHEI HA:

1. wucnonb3oBaHUM MH(POPMAIMU O MPOIUIOM YIAYHOM OIBITE psAa OpraHU3aluil B KaKoM-
0o cdepe neqarenbHOCTH A pa3paOOTKU WM pPealn3alldy  YIPaBIEHYECKUX pelleHU N
JIPYTrUMH KOMIIAHUSIMU;

2. PacuCTEC JIYUIICTO BaApUAaHTa PCIICHUS 110 KPUTCPUAM OIITUMAJIIBHOCTU MTPOTrpaMMBbI JencTBUi
YIIPABJICHYCCKOT'O PCHICHU A,

3. BbIOOpE JIy4IIero peuieHus u3 Habopa aabTepHATUB;



4.

paboTe pyKOBOIUTENS UIIH CIICIUATIICTA C HAOOPOM aHATUTUYECKUX 3aBUCUMOCTEH.

Tema S. IlesieBast opueHTALUsA YIIPABJIEHYECKHUX PellleHH I

5.1. Ilox neseoOpazoBaHnueM NOHMMAKOT:

1.

N

El A L R I e T T

IIPOLIECC TIOCTAHOBKU HOBBIX LIEJIEH B I€ATEIBHOCTH YEIOBEKA;
IIPOLIECC TIOCTAaHOBKU IieJiel (PyHKIIMOHUPOBAaHUS OpraHU3aluy;
MIPOLIECC TIOCTAHOBKU 1I€JIel N0 HEPAPXUUECKUM YPOBHSM YIIPABIICHUS;

Imponecc NOCTaHOBKU IEICH UCIOITHUTEIISIM.

. CpolicTBamMu e ABJIAIOTCA:

HETIPOTHUBOPEUHUBOCTS;
CYIEepP3aBUCUMOCTb;
HEJIOCTHKHUMOCTD a0COTIOTHBIX 3HAYCHUH;

OJHO3HAYHOCTB.

. CBOMCTBO Hepapxuu 1eJieH NPosSBJIAETCH B TOM, TO:

I1eJTh MOXKET OBITh BEIpa)KEHA B IBYX WM OoJiee 3a1a4;
LIeJIM OKa3bIBAIOT BJIMSAHUE APYT HA APYra;
1Ie7Th MOXKET OBITh pa30uTa Ha 00JIee MEJIKHE TIOIIIENH;

Ha0Op CIOXKHBIX 3a7]a4 MOXET OBITh TPeoOpa30BaH B BUJIE IPYroro Habopa Ienei.
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5.4. IlpaBuibHOo  chopMyJHPOBAHHBbIE LU, JO/LKHBI  OTBe4aTh  CJeIYHIIMM
TpeOOBAHUSIM:

A e A L T A

R L
\]

KOHKPETHOCTb;

JOCTUKUMOCTb;

yIPaBJISIEMOCTb;

HEMPOTUBOPEUYUBOCTbD.

Ilo npu3HaKy oTHeceHUsI K CTPYKTYPHBIM MOAPa3/ieJIeHUsIM LeJIH AeISTCS Ha:
MIPOU3BO/ICTBEHHBIE;

COIIMAJIbHBIE;

CPEIHEro ypOBHS;

JOJITOCPOYHBIC.

. Coep:kaHueM I1eJ1enoJaraHus sBJsieTcs:

BLI60p Henei (bYHKHI/IOHI/IPOBaHI/IH OopraHusanvv, OIPCACIIAOIUX 06H_IYIO HaIIpaBJICHHOCTDb
ACATCIBHOCTH,

MpEeABUICHUE;
MIPOTHO3UPOBAHUE;

1eneo0pa3oBaHue.

. K MeETOoJdaM 1eJienoJaraHnHus OTHOCATCH

JIOTUYECKas CTPYKTYpU3alLys LeJeH;
MApHBIX CPAaBHEHUH;
MO3roBas aTaka;

aHaJIOTUH.
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5.8. Bce T0, 4TO cIOCOOCTBYET JOCTUKEHHIO 1IEJIH, HA3bIBAKOT:

1. BO3MOXKHOCTSIMH;

N

OCHOBAHHUSIMU;

CpeAcCTBaMU;

YCIIOBUSIMU.

.9. DTany NocTaHOBKH IieJieii OpraHu3anuy NpeauecTBYIOT dTANbI OMpeie/IeHUsI:
MHUCCHUH OpraHu3anuu,

CHUCTEMBI HGHHOCTefI opraHnu3anuvu,

CpEeACTB OpraHU3alNY;

q)aKTOpOB 1 MCXaHU3MOB JCATCIIBHOCTH OpraHu3aluu.

10. B cucteme ynpaJieHHs 1eJIH BBHINOJHSIOT PSI/I BAKHBIX (DYHKIMIA:
OTpaXarT PrI0cO(UI0 OPraHU3aIny;

3aJIAl0T OCHOBHBIC HAMPABJICHHS JCATCILHOCTH,

ONpCACIIAIOT MUCCUIO OpraHu3anuun;

A e T A e

00JIer4aroT BEIOOP CPEJCTB SISl TOCTHKEHUS TETICH.

5.11. B cocraB TexHoJIOrMii pa3spadOTKM M peaju3alu¥ YIPABJIEHYECKUX pPelIeHHi
BXOJSIT:

1. ueneBble TEXHOJOTHH pa3pabOTKU U peanu3aliy ynpaBleHYeCKUX pPelIeHH;

2. TporpamMMHbIE TEXHOJOTHH pa3pabOTKH U peanu3alii YIpaBIeHYECKUX PelIeHU;

3. pealu3alMOHHBIE TEXHOJIOTHH Pa3paboTKU U pean3aliy yIpaBiIeHUECKUX PEIIeHHI;
4. mpoleccopHble TEXHOJOTUU Pa3pabOTKH U pealln3allii yIPaBICHUYECKUX PEIICHHUH.

5.12. HesieBasi TeXHOJOTHsSI Pa3padoTKU U peaju3alUi YNPaBJIeHYECKHX PelleHHni
OpHMEeHTHPYeT Ha:

1. pocTmwkeHHE IENu:
2. yCTpaHEHHE BO3MYIIAIOIINX BO3JICHCTBHIA;

3. JOCTMIKEHHE LIEIH ¥ YCTPAHSHUE BO3MYILAIOIINX BO3ICHCTBHIA;
4. (dhopmMupoBaHHE HOBBIX 33]1a4.

5.13. ILeneBble TeXHOJOrHM Pa3padoOTKU M peaju3aluM YIPaBJIeHYeCKUX pelieHui
BKJIIOYAKOT:

HWHUIHUATUBHO-LCJICBYIO TEXHOJIOTULO,
IpOTrpaMMHO-IECIICBYIO TECXHOJIOTHUIO,

YIIPaBJIEHUE 10 PE3YNIbTATaAM;

M 0o b

YIIpaBJIEHHE IIyTEM MPOBEPOK U YKa3aHUM.

5.14. IIpu reHepupoBaHNH AJTbTEPHATHBHBIX BAPHAHTOB YNPaBJCHYECKHX PeIIeHUH
JAOJIZKHBI MCTI0JIb30BATHCA:

1. cucrema BBIJBI)KEHUS albTEPHATUB,;
2. wuHOpMalKs O BHEIIHUX YCIOBUSAX Pa3BUTHS CUTYAIUH;

3. PE3YyJIbTAaThl aHAaJIM3a U OUCHKH CUTYAllUU,
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pe3yiabTaTbl AHUArHOCTUKHU CHUTyallUM W TIIPOrHo3a €€ pPasBUTHA IpU  pPa3JIMYHBIX

AJIBTCPHATUBHBIX BapHaHTAaX BO3MOXKXHOTI'O PA3BUTHA COOBITHH.

5.15.

1.

2.
3.
4

JJ1s1 mpoBeeHNs dTana reHepUPOBAHUSA AJTbTEPHATHB UCIOJIb3YIOT:
MIPOBEICHUE IKCIIEPTU3;

IPYIIIOBOM aHAJIU3 CUTYallUH;

MAaCCOBBII aHAJIM3 CUTYALUH;

METOJl UHAUBUYaIbHBIX IIPEIIOKEHUN.

Tema 6. AHa/IN3 aNbTEPHATHUB JIeCTBUIA

1.1. Iois oleHKH aJIbLTEPHATHB HEO0OX0UMO PACHoJIaraTh:

1. ycnoBusmu;

2. KpUTEPHSIMU MPUHSATHUS PEIICHHIH;,

3. KOJIHMYECTBEHHBIMHU OILIEHKAMH;

4. KadyeCTBEHHBIMU OLIEHKAMH.

1.2. Insi oleHKH ¥ CPaBHEHUS BbIIBUHYTHIX aJIbTEPHATHB HanGojee N3BECTHBIM METO/I0M
SIBJISIETCH:

1. Meroxa «iepeBo pelieHuiy;

2. METOJ ONTHMH3AIUH;

3. MeTOoJ MUHHUMH3AIMH HEOpeIeSICHHOCTEH;

4. MeToJ palMOHaIN3alINH.

1.3. AHaIu3 aIbTePHATHB YNPaBJeHYECKHX PellleHUii MPOBOIUTHCS MocJIe:

1. momydeHus JaHHBIX O MPOOIEMHOM CUTYalUU;

2. TOJy4YeHHUs JaHHBIX O (GOPMHUPOBAHUM PA3TUUHBIX BAPUAHTOB AEHCTBUM;

3. TOJIydeHHsl YCIOBHUU MOJIHON OTPEICIICHHOCTH;

4. ompeaeneHUs BEPOSTHOCTU MOJTYyYEHUS pe3ylIbTaTOB.

1.4. K BHyTpeHHMM (aKTOopaM, BJIUSIOIMIMM Ha CBO0OAY BbIOOpa mnpu pa3padoTke

aJbTCPHATHUB [[el/ICTBI/II/I, OTHOCHATCHA:

~ (o2} (621
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THUIT OPraHu3aIumn;

THII MCHCIPDKMCHTA,

YPOBCHb SKOHOMHYECKOH IIOJIUTHUKH,
THII pPbIHKA.

. Kpurepuu npuHATHSA yIPaBJIeHYECKOr0 PellleHUsI MOTYT ObITh:

KOJIMYECCTBCHHBIMHU U KAYCCTBCHHBIMHU,
KOJIMYCCTBCHHBIMHU

Ka4CCTBCHHBIMU,;

CJIO’KHBIMMU.

. @aKkTopbl, BJAUsA0OIME HA GOPMHUPOBAHNE U OLIEHKY AJIbTEPHATHB, MOT'YT ObITh:

YIIpaBJIAEMBIMHU U HCYIIPABJISACMBIMH,
YIIPaBIIAACMbIMU,

HCYIIPABJIICMbIMU;,

ONpCACIICHHBIMHU.

. K ynpaBasiembiM ¢aKkTOpamM OTHOCATCSH Te, KOTOpbIE:

MOJJATCS BO3ACHCTBHUIO CO CTOPOHBI PYKOBOIUTECIISA;

HE MOAAaI0TCs BO3IEHCTBHUIO CO CTOPOHBI PYKOBOIUTECIIA;

MOTYT OBITh YACTUYHO U3MCHEHBI npu pa3pa60TKe YIIPABJICHUCCKOTO PCHICHUS
ABJISIFOTCA BHCHIHUMU 110 OTHOIICHUTIO K OpraHrU3alluu.

. Kputepuu MOryT HOCHTH XapakTep:

O0OBEKTUBHBIHN U CYOBEKTUBHBIN;
OOBEKTHBHEII;

CyOBEKTUBHBI;

HOMMHAaJIbHbIM.
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Tema 7. AHa/IHU3 BHelIHel Cpeabl U €€ BIUAHUA HA pEeAIN3alIi0 AaJIbTCPHATUB

7.1. Ilon TCPMHUHOM «BHEUHIHAA Cpeaa» MOHUMAKTCH:

1.
2.
3.

N
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KOHKYPCHTBI OpraHnu3alnu,

MOCTaBIIMKH OPraHu3anuu;

WHCTUTYTHI U (DaKTOPBI, HAXOJMSAILIMECS BHE OpPraHU3allid M MOTCHIIMAILHO BIUSIONIUNE HA
pe3yJbTaThl €€ ACSITEIbHOCTH;

3aKOHBI 1 IPYIruc HOPMATUBHLBIC aKThI.

. K koMIIoHeHTaM BHellIHeil Cpeabl OpraHm3anuu OTHOCAT:

TC, Ha KOTOPLIC OpraHnu3anusa HE MOXKET BOBI[CﬁCTBOB&TI;;
TC, HAa KOTOPBIC OpraHu3alnuvsid HE NO0JDKHaA pearupoBaTh,

TC, KOTOPBIC BIIMAIOT HA MOJIOKCHHUEC OPraHu3ainuu,

BCC, YTO MOKCT OKa3bIBATh BJIIMAHHUEC HA OpPraHU3alnIo.

MMOJIMTHYCCKUEC IMPOLECCCHI;

K YUCJIY OCHOBHBIX (l)aKTOpOB, onpeacadaroumux COCToOTHUE BHeEIIHEH Cpeanl:

coIMabHas ¥ KYJbTYPHAsl COCTABJISIFOIIME OOIIECTBA;

OpraHU3alMOHHAS KYJIbTYPa;

OpraHu3alMOHHasl CTPYKTYpa.

7.4. BuemiHumMu ¢akTopamMM, NOBBIIIAIIMMH CTelleHb HeoNpeaeJeHHOCTH BHeUIHel
cpebl, ABJISIOTCS:

P oo NP N BRODdDDE N BROWDNPR

7.7.

MOTpeouTENN;
MepCOHAT;
(bvHAHCHI;

KOpHopaTHBHas KyJlIbTypa.

KOHTAKTHBIC ayJUTOPHH,
IIPOU3BOJACTBO,
OKOHOMHMYCCKAA CpCla

MApKCTHHTI.

. K ¢pakTopam npsiMoro Bo3aeiicTBHsI OTHOCST:

IMOCTaBIIUKH;
SKOHOMMUYECKAs Cpe/ia;
MOJIUTUYECKas cpefa;
rao0anu3aiys.

AHAJIN3 COCTOSIHMSI JKOHOMHYECKOH Cpeabl

nmoKasarteJiein:

Nk~ wDd e

TEMIOB HHQIIALINH;
COIMANILHBIX TIOKa3aTelNei;
ypOBHsI 00pa3oBaHUs;

ypOBHs 6e3paOOTHIIBI.

. K ¢pakTOpam KOCBEHHOI0 BO3/1eliCTBHSI OTHOCSITCS:

npeamojgaraer aHajau3 AWHAMHUKH

.8. K 0CHOBHBIM 3J1eMeHTaM BHYTPeHHell cpe/ibl OpraHu3auuu OTHOCATCS:
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rOCY/IapCTBO;

MOJINTHYECKAs! Cpelia;

COLIMOKYJIbTYpHAs cpena
OpraHu3alMoHHasi CTPYKTYpa.

9. K cpeacTBam anajiu3a cpeibl OTHOCATCS:
METO/I COCTaBIICHHS PO DI,
SWOT-ananus;

OpraHU3alMOHHBIA METO;

e R A o

e

OLICHKA BHYTPEHHEU CpPEJIbI.

7.10. BHemHsisl cpeia XapaKTepu3yeTcsl NapaMeTpamMu:
1. B3aMMOCBSI3aHHOCTBIO;

2. CII0KHOCTEIO;

3. ONpeNIeEHHOCTHIO;

4. paKTOPHOCTHIO.

7.11. Ilox cutyanueil NIOHUMAaETCS:

1. COBOKYMHOCTh OOCTOSITENBbCTB, BO3ZHUKAIOIIMX KAaK pe3ylbTaT KOMOHMHAIMM BO3JEHCTBHS
BHEIIIHEW U BHYTPEHHEHN CEPEIbl OpraHu3allny;

2. 006CTOSTENBCTBA, B KOTOPBIX HEOOXOIMMO MPUHUMATh YIPaBIECHUYECKOE PEIICHUE;
3. cnoskHast KoMOMHAIMs (PaKTOPOB;

4. B3aMMOCBS3b (PAKTOPOB BHEIIHEW U BHYTPEHHEU CPEJIbI.
7.12. Knaccupukanus CHTYalu Heo0XoauMa JIJIsi:

1. muddepeHnnanuy yrpaBieHUYECKUX PELICHHUIA;

2. mpeABapUTEIbHOMN OLIEHKU BO3MOXKHOTO XapakTepa npoosiem;
3. mpuBJIeYEHHS HEOOX0AUMON HHPOPMALINH;

4. 00BEKTUBHU3ALIUN TTPOOIIEM.

7.13. Ilo npyyMHAM BO3HMKHOBEHHS BbIIEJISIOT CUTYALNH;
1. ci1oKHEIC,

2. SKOHOMHYECKUE;

3. ICUXOJIOTUYECKUE;

4. ciyyaliHble.

7.14. IlpodJaema 310:

1. HECOOTBETCTBHUE peaHBHOﬁ KOM6I/IHaI_II/II/I (I)aKTOpOB TOﬁ, KOTOpasd XKeJlaTClibHa WA ABJISICTCA
ONTUMAaJIbHON CTOYKH 3PpCHUA UMCHOIIIUXCA XaPAKTCPUCTHUK O6’LCKT8.;

2. koMOUHaIMs (PaKTOPOB BHELIHEH U BHYTPEHHEN Cpebl;
3. 0OBbEKTHBHAS OLIEHKA CJIOKUBIICHCS CUTYaIUH;

4. aHanu3 CIIOKUBILENCS CUTYaLUH.

7.15. I1o coaepKaHUIO BBIACISIOT NPOOIeMBbI:

1. mpocTele;

2. CJIIOKHBIE;



3. NOJIMTHYECKHUE;

4. coUMAIbHO-TICUXOJIOTUYECKHE.

7.16. I1o ypoBHI0 pellieHUs] BbIACISIIOT MPO0JeMbl:
1. mex;

2. y4acToK;

3. DKOHOMHUYECKHUE;

4. cambie BaXKHBIE.

Tema 8. Yci10BHus HeonpeeJIeCHHOCTH M PUCKA

8.1. Puck — 31o0:
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1. moTeHIMaIbHO CYIIECTBYIOIIAs BEPOSITHOCTh MOTEPH PECYPCOB WIIM HEMOJYUEHHUS JTOXOOB,

CBSA3aHHAsl C KOHKPETHOM aJbTEPHATUBOM YIIPABICHUYECKOTO PELICHUS;

2.BEpOSITHOCTh ~ OJArONMpUSATHOTO HCXOJa, T.€. D3KOHOMHHM pECypcOB

JOIIOJITHUTCIIBHBIX JOXOOA0B,

3. U3MepeHne BO3MOKHOTO YPOBHSI ITOTEPb;

4. ycrnoBre NpOTEeKaHus IPOU3BOACTBEHHbBIX, KOMMEPUYECKUX U (PUHAHCOBBIX OIEpaIIUi.

8.2. 1o mpu3HaKy MPOUCXOKIEHUSI PUCKH ObIBAIOT:

1. BeposTHBIE;

N

YHCTHIC;

CTIEKYJIATUBHEIC;

MIPOTHO3UPYEMEIE.

.3. K yHCTBIM pHCKaM OTHOCHATCH:
MIPUPOTHO-ECTECTBCHHEIC,
9KOJIOTUIECKUE

TOJIATHYECKHEC

(rHaHCOBBIC

4. K cnekyJIITUBHBIM PHCKAM OTHOCSITCH:
(bMHAHCOBBIC;

3KOJOTHYCCKHC,

A T -l R A T el o o

TPaHCIIOPTHBIC,

&

TOPrOBEIE.
8.5. K kareropumu npupoIHbIX PUCKOB OTHOCATCS:
1. 3emnarpecenus;

2. TpaHCIIOPTHBIE;

3. IPOM3BOJICTBEHHBIE;

4. uHOIALUOHHBIE.

8.6. Cneky/IITUBHbIE PUCKH BHIPAKAIOTCH B BO3MOKHOCTH:
1. momydeHus: OTPULIATENFHOTO WK HYJIEBOTO Pe3yibTara;
2.10Tephb B pe3ysibTaTe JeHCTBUS CTUXUMHBIX CHJIa IPUPOJIBI;

3. MOJIYYCHHA KaK OTPULATCIIbHOTO, TAK U IMMOJIOKUTCIILHOTO PE3YyJIbTaTa,

WX  T[OJIYUYCHUSA
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4. moTeph OT NPEIIPUHUMATENBCKOMN JEATEIBHOCTH.

8.7. Kommepueckue pUCKH NPeICTABJISIOT CO00ii:

1. BeposITHOCTH MOTEPH B pE3YJbTATE MPEANPUHUMATEIBCKON NEATENIBHOCTH XO3SIMCTBYIOIIMX
CyOBEKTOB;

2. BEPOSTHOCTH MOTEPhH, CBA3AHHBIX C IEPEBO3KAMU I'PY30B;

3.pUCK TOTO, YTO IOJYYEHHBIC JOXOJBI B PE3yJIbTAaTe BBICOKOW WHQIIAIHUHA OOCCIICHHBAIOTCS
OBICTpee, YeM pacTyT (C TOYKH 3pEHUS TOKYIATeIbHON CIIOCOOHOCTH);

4, BCPOATHOCTD IMOTEPH, CBA3AHHLIX C SGKOHOMHWYCCKHUM KPU3HUCOM.

8.8. Puck yxyaueHusi KOHbIOKTYPbI
1. xpenuTHBIH pucCK;

2. PUCK JINKBUHOCTH;

3. BAIFOTHBIN PHCK;

4. ceIeKTUBHBIM.

8.9. Crenenn pucka:

1. KOTUYECTBEHHO XapaKTePU3YET BEPOATHOCTh HETATUBHBIX PE3YIbTATOB IIPHHITOTO PEIICHUS;
2. JTaeT KOJIMYECTBCHHYIO XapaKTEPUCTUKY BEPOSITHBIX TTOTEPh;

3. TpeanoaraeT M3MEpPEHHUE CTETIEHH PHCKA C TOMOIIBI0 METOJIOB MaTEMaTHYECKON CTaTUCTHKH
Y TEOPHUH BEPOATHOCTEN;

4, 3akmoyaeTcsd B KA4eCTBEHHOM MM KOJWYECTBEHHOM OIICHKE BO3MOXHBIX IIOTCPbh H
BEPOATHOCTHU UX BOSHUKHOBCHUA.

8.10. Ilena pucka naer:

1. Ka4eCTBEHHYIO XapaKTEPHCTUKY BEPOSTHBIX ITOTEPb;

2. KOJIMYECTBEHHYIO XapaKTEPUCTUKY BEPOSITHBIX MIOTEPH;

3. KOJIMYECTBEHHYIO M KAYECTBEHHYIO XapaKTEPUCTUKY BEPOSTHBIX MOTEPb;
4. O1ICHKY BEpOSITHOCTH HEOIaroNnpHsITHOTO UCXO/Ia.

8.11. K MeromaM, mMemuM IeJb KOMIIEHCHPOBATHL NPHUYMHEHHBIN OprafHu3aliu
9
yuiepo, cjexyeT OTHECTH METOJ:

1. crpaxoBaHnue;

2. 9KCIIepTH3a;

3. pacnpeieNieHHsI PUCKa,

4. nuBepcuduKanus pUCKOB.

8.12. C noMompbI0 CTATHCTHYECKOT0 METO/IA MOKHO OI[EHUTD:
1. koMMepUecKuii pHcK;

2. 9KOJIOTUYECKUI PUCK;

3. TPaHCTIOPTHBII;

4. MOMUTUYECKUH.

8.13. KauecTBeHHas1 olleHKA pUCKa peanu3yercs B popme:
1. cocraBneHus peHTUHIOB;

2. COCTaBIICHUS aHKET;

3. IOCTpOEHHS KPUBOH PUCKa;
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4. oripesieNieHHsl 30H pUCKa.

8.14. I'padpnueckoe wu300paxkeHHe 3aBHCHMOCTH BEpPOAATHOCTH IOTepPbL OT MX
BeJIMYMHBI HA3BIBAIOT:

1. xpuBoii pucka;

2.30HOM puCKa;

3. KpHBOH TIOTEPB;

4. 0651acTh IOTEPb.

8.15. K rpynne nHBeCTHIHOHHBIX PUCKOB OTHOCSITCS:
1. "HHOBAITMOHHBIC PUCKH;

2. MHQIAIUOHHBINA PUCK;

3. IPOM3BOJICTBEHHBIN PHCK;

4. cUCTEMHBIN PUCK.

8.16. HeonpenejieHHOCTh pacCMAaTPUBAI0 KAK:

1. saBueHue;

2. (axr;

3. CBOIICTBO;

4. omeparuio.

8.17. HeonpeneseHHocTH OBIBAIOT:

1. OOBEKTHUBHEIE;

2. WVHIUBUIyaJbHBIC;

3. TpYMNIOBHIE;

4, CcyObeKTHBHEIE.

8.18. Bbicokuii ypoBeHb HeolpeaeIeHHOCTH MoApa3yMeBaeT:
1. HE0OXOIMMOCTh TIEPECMOTPa HEKOTOPBIX ATAIOB Pa3pabOTKU U pealln3alluy PEIICHHS,

2. HEBO3MO>XHOCTH aHCKBaTHOﬁ OLOCHKHM MW MHTCPIPETAIMHU OaHHBIX O CKJ'IaI[I)IBaI-OH_IeI\/'ICH
CUTYyalllu,

3. pa3paboTKy HOBBIX MPOIIEAYP;

4, HCO6XOI[I/IMOCTB N3MCHCHHUA OCHOBHBIX 3TaIlOB p83pa6OTKI/I " peajindanu yrpaBJICHYCCKOI'O
PCLICHUA.

8.19. HeonpenejieHHOCTH B mpolecce pa3padoTKH YNPABJIEHYECKOr0 PelIeHHs] MOKeT
ObITH BbI3BaHA:

1. oTCcyTCTBHEM JOCTOBEPHOM MH(OpMAINH;

2. CI0KHOCTBIO TP 00paboTKe HHPOPMALIUY;

3. HaIM4YMeM OTPHUIATEIbHBIX XapaKTEPUCTUK MHPOPMALINY;

4. HanU4YMeM NOJIOKHUTEIbHBIX XapaKTePUCTUK MHPOPMALIHH.

8.20. K puckam, CBSI3aHHBIM C NOKYNATEJIbHOH CIIOCOOHOCTBIO /ICHer, OTHOCSTCH:
1. KpeauTHBbIH pHUCK;

2. PHCK JUKBUAHOCTU;

3. BaJIIOTHBIN PHCK;
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4. CeIEeKTUBHBIM.

8.21. 30Ha 10IMyCTHMOI0 PUCKa:

1. oOmacth, B mpeaenax KOTOPOH, BEIMYMHA BEPOATHBIX MOTEPh HE MPEBBHIMIACT OKUIACMOMN
npUOBLIH;

2. 007nacTh BO3MOXHBIX MOTEPh, MPEBBIIIAIOIINX BEIUUYNHY 0KMIAEMOMN MPUOBUIN BILIOTH /IO
BEJINYMHBI [IOJIHOW pacYETHOU BBIPYUKH;

3. 00nacTte BEpPOSITHBIX IOTEPh, KOTOPHIE IPEBOCXOMAT KPUTHYECKUH YPOBEHb WU MOTYT
JOCTUTaTh BEJIMYMHBI, PABHOM COOCTBEHHOMY KallUTaly OpraHu3aluu;

4. o0nactb BEpOATHBIX MOTEPb, IJi€ BEJIMYMHA MPHUOBUIM NOJYMHEHA HOPMAJIbHOMY 3aKOHY
pacnpeneseHusl.

8.22. 3oHa KaTACTPO(PUIECKOT0 PUCKA:

1. oGnacth, B mpenenax KOTOPOW, BEIMYMHA BEPOSITHBIX MOTEPh HE IMPEBBIIIACT 0KHIaeMOM
pUObLIH;

2. 00nacTh BO3MOXKHBIX IMOTEPh, MPEBBIIIAIOIINX BEIMYHHY OKHIAEMOU MPUOBLIH BIUIOTH 10
BEJINYMHBI MIOJTHOM pacyeTHOU BBIPYUKH;

3. 00nacTte BEpPOSTHBIX IOTEPh, KOTOPHIE IPEBOCXOMAT KPUTHYECKUH YPOBEHb W MOTYT
JOCTUTATh BEJIMYMHBI, PABHON COOCTBEHHOMY KaIllUTaly OpraHU3aluy;

4. o0nactb BEpOATHBIX MOTEPb, IJI€ BEIMYMHA MPUOBUIM MOJAYMHEHA HOPMaJIbHOMY 3aKOHY
pacrpeneseHusl.

8.23. 30HAa KPUTHYECKOTO PUCKA:

1. oGmacte, B mpeaenax KOTOPOW, BEIMYMHA BEPOATHBIX MOTEPh HE IMPEBBIMIACT OKUAIAEMOM
IPUOBLIH;

2. 00macTh BO3MOXHBIX MOTEPh, MPEBHIMIAIONINX BEIMUYUHY 0XKUAAEMON MPHOBLIN BIUIOTH JI0
BEJIMYMHBI MOJIHOM PACUETHOW BBIPYUKHU;

3. o0iacTe BEpOATHBIX IMOTEPb, KOTOPHIE MPEBOCXOISAT KPUTUYECKUH YPOBEHb U MOTYT
JOCTUTATh BEJIMYMHBI, PABHOI COOCTBEHHOMY KallUTajly OpraHU3aluy;

4, o6nacthb BEPOATHBIX IIOTEPH, I'IC BCIUMYKMHA HpI/I6BIJ'II/I IIOJYMHCHA HOPMAJIbBHOMY 34dKOHY
pacipeaciICHuA.

8.24. C neabl0 MOCTPOEHHs] KPHBOW PpHCKAa M omnpeaeeHHsl 30H W NoOKa3zaTesei
JAOIMYCTHMOTI0, KPpUTHYECKOT0 H KATACTPO(PUIECKOT0 PUCKOB MOKET, HCIOJIb30BAH METO/:

MOTJIOUIEHUS] PUCKOB;
3KCIIEPTHBIN;
VH]JIMBU1yaJIbHBIN;

1
2
3
4. TrpynmnoBoOH.
8.25. IIpuBHI0 MAaTEMATHYECKOTO CJIOKEHHS PHCKOB:
1

€CJIM PHUCKH OTHOCATCA K Pa3HbIM o0macTsaM ACATCIIBHOCTU W TPOSABJICHUSA HETATUBHBIX
(l)aKTOpOB MPOUCXOIAAT HE3aBUCHUMO Jpyr' OT [Opyra, TO BCPOATHOCTbL HX [MPOSABJICHUSA

OLCHUBACTCA 110 IIpaBUJIaM TCOpUU BepOHTHOCTeﬁ I CYMMBbI BepOHTHOCTCﬁ HC3aBUCHUMBIX
CO6LITPII>1, a4 IICHA pHUCKa OLCHUBACTCA KaK CPCAHAA apI/I(pMCTI/IquKa}I;

2. eclli PUCKH OTHOCATCS K OJHOW 00NacTH NesATeNbHOCTH, HO TPOSBICHHE HETaTUBHBIX
(GakTOpOB MPOMCXOJUT HE3aBHUCUMO JAPYr OT Jpyra, TO BEPOSATHOCTh HUX TPOSIBICHUS
OLICHMBAETCS [0 MAKCUMAJIbHOMY 3HA4YEHHUIO;
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3. eclli pUCKH OTHOCSTCA K Pa3HbIM OOJIACTSIM JEATEIbHOCTH, HO HEraTHBHbIE (DaKTOPHI

MIPOSIBIIAIOTCA B 3aBUCHUMOCTH JPYr OT JIpyra, TO CTENEHb PUCKA PAaCCUUTHIBACTCS KaK CymMMa
MIPOU3BEJICHUN PUCKA OJJHOTO COOBITHS HA IIAHCHI JPYTHUX;

4. ecnu 1ieHAa PUCKA MPEANISCTBYIOIICTO dTala peau3allii PEeIICHHs PEBhIMIACT [EHY PUCKa
MOCJIE/YIOIIEr0, HEMOCPEICTBEHHO CBSI3aHHOTO C TIEPBBIM, TO BTOPOW HCKIIIOYACTCS W3
pacyeros.

8.26. K MeTogam ynpaBiieHus pucKaM OTHOCSITCS:
1. wmeron pacmpeneneHus pucka;

2. MeToJ pa3pabOTKH CHEeNUaTbHBIX HHCTPYKIIHIA;

3. METOJ MpenynpeKACHUs U OTpaHUYEHHSI PUCKa,

4. TpynnoBoil METOA.

Bonpocsl 1iis paccMOTpeHus

1. Yewm oTimM4aroTCs HEONPEIACTCHHOCTD U PUCK?

2. PaccmoTpuTe METONBI yITPABICHHS PUCKAMH.

Tema 9. IPpPpexTBHOCTH pelIeHU N

9.1. HeneBy1o 3¢ peKTUBHOCTH YNPABJIeHYECKHX PelIeHH i HA3bIBAKOT:
1. crparermueckoii;
2. TaKTHYECKOW;
3. ILIaHOBOW;
4. 3aTpaTHOM.
9.2. 3¢ ¢eKTUBHOCTH YIPABJIEHYECKOI0 PellIeHUus 3TO:
1. pecypcHas pe3ylbTaTUBHOCTh, MOJY4YEHHass MO HTOraM pa3pabOoTKM WIM pealnu3aluu
YIPaBIEHYECKOTO PEIICHUS B OpraHU3aliy;
2. COOTHOIIEHME pe3ybTaTa U 3aTpaT Ha KaKyl-Tu00 JesTeTbHOCTD;
3. JIOCTHKEHHE MOCTaBJICHHOM 1IeJIH;
4. daxT HOCTHKEHUS OIIPEICIIEHHBIX PE3YIbTATOB.
9.3. ¢ ¢eKTUBHOCTH YNIPABJEHUYECKOT0 pelieHusI MoApa3aesieTcs Ha:
1. comnmanbHylO;
2. TEXHOJOTHYECKYIO;
3. ympaBJIE€HYECKYIO;
4. palMoHAIBbHYIO.
9.4. K TpeGoBanusiM, odecneyuBalOIUM 3(P(PeKTHBHOCTH YNPABJIEHYECKOr0 pelleHusd,
OTHOCHT:
MAacIITa0HOCTE;
PEabHOCTB;
THOKOCTB;
JOTTYCTUMBIM.
. P PeKTHBHOCTD YNIPABJCHHUS CKJIAAbIBACTCS U3:
3¢ (hEeKTUBHOCTH OpPraHU3allNY;
3pPeKTUBHOCTH (PYHKIIMOHUPOBAHMS OpraHU3aIUH;
3G PEeKTUBHOCTH pabOThl pyKOBOIUTEIS;
3¢ deKTUBHOCTH pabOTHI DIEMEHTOB OPraHHU3AIHH.
9.6. /Li1st oueHKH 3PPEeKTHBHOCTH CPABHUBAIOT:

PONMNPORONE
o

1. AJIbTCPHATUBLI,
2. PE3YIbTAT C 3aTpaTaMi B COIIOCTABUMBIX IMOKA3aTCIIAX,

3. IIOJI0KUTENNbHEIC U OTPULATCIIbHBIC PE3YJIbTATHI;
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4. 3aTpartsbl.

9.7. Mexny pa3sjiM4HbIMH BUAAMHU 3(PPeKTHBHOCTH:
1. cylecTBYIOT 3aBUCUMOCTH U CBSI3H;

2. HE CYIIECTBYET CBS3EH;

3. He CyIIEeCTBYET 3aBUCUMOCTEH;

4. cylIECTBYIOT CBSI3U, HO HET 3aBUCUMOCTEM.

9.8. dppexTHBHOCTH CHCTEMBI YIIPABJICHHUA CKJIAIbIBACTCH U3:
1. a¢exkTUBHOCTH YyIPABIEHYECKUX PEILIECHUI;

2. 5¢heKTUBHOCTH EATEILHOCTH CUCTEMBI;

3. IMHJITKA;

4. 3¢ pekTUBHOCTHU AEATETBLHOCTU PYKOBOINUTENS.
9.9.9koHOMHUYecKasA IPPEeKTUBHOCTH ONPeaesIsieTcs:
1. pakTOoM mOCTH)EHUS COIMAIBHBIX IIEJIeH 00IIeCTBa;

2. KaK COOTHOIIEHHE (PMHAHCOBBIX IMPEUMYIIECTB, IMOJYYEHHBIX B pE3yJbTaTe peanu3aluu
YIPaBJIEHYECKOT O PELICHUs U 3aTpaT Ha ero pa3paboTKy U pean3aluio;

3. KaK COOTHOIIeHHE (PUHAHCOBBIX 3aTpaT MPU peaar3aluy YIPaBIEHYECKUX PEIICHHI;

4. KaK AOCTIKEHUE 3allJIaHUPOBAHHBIX PE3yJIbTaTOB.

9.10. K meToankam omeHKH 3(p(peKTUBHOCTH YNIPABJIEHYECKOT0 PelIeHUsI OTHOCATCS
1. KOCBEHHBI METO/1 COTIOCTABJICHHUSI Pa3JIMUYHbIX BAPUAHTOB;

2. METOJ1 OTpeiesIeHUs] IO KOHEYHBIM pe3ylibTaTaM;

3. METO/I OILICHOK;

4. MeTOJ1 aTbTepHATHB.

9.11. KocBeHHBIH MeTO 3aKJII0YAEeTCH B:

1. aHamM3e CTOMMOCTH YIIPABJIICHYCCKOI'0 PCIICHUA IIYTEM COIIOCTAaBJICHHA BApHAHTOB,
p33pa6OTaHHHX U pCAIM30BAHHLBIX MPUMEPHO B O AMHAKOBBIX YCIIOBUAX,

2. IpOU3BEIEHUH MOJYYESHHON MPUOBLIM U JIOJIM YIPABICHUECKOTO peleHnus B 3PPEeKTUBHOCTH
JeATeIbHOCTH K OOIIMM 3aTparTam;

3. pacuere pa3HUIIBI, MEXKIY MOIYYEHHON NMPUOBLIBI0 U JOJEH YHpaBIEHUYECKOTO pEIICHUS B
3¢ hEeKTUBHOCTHU ACATETHbHOCTH;

4, pacueTe pasHULbl MCKAY OTHOIICHHUAMU HpI/I6LIJ'II/I IIpu pcajn3ali IpHu MEPpBOM U BTOPOM
BapHUaHTC YIIPABJIICHYCCKOI'O PCIHICHUS.

9.12.ConnasibHasi 3pPeKTHBHOCTD YIIPABJCHYECKOI0 PelIeHHsl CBA3aHAa C:

1. (baKTOM JOCTIDKEHHUS COLMAJbHBIX IEIei O6H.[CCTBE[ B Oojece KOPOTKHUC CPOKU MCHBIINM
YHUCJIOM pa6OTHI/IKOB C MCHBIIIUMH (I)I/IHaHCOBLIMI/I 3aTpaTaMu;
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2. IOJlyYeHue 3HAHU;

3. TBOPYECKOM TPY/E;

4. oOuieHuu.

9.12.9kon0rnuyeckast 3¢ GpeKTHBHOCTH YIPABJIECHYECKOI0 PellieHUsl XapaKTepu3yeTcs:
1. nocTI)KeHne HPaBCTBEHHBIX IEJICH;

2. CTETIEHBIO JOCTIKEHHS YKOJIOTHUECKUX IIeJiei 3a 00Jiee KOPOTKOE BPEMs, MEHBIINM YHCIIOM
pabOTHHUKOB MJIM C MEHBIIMMU (PHHAHCOBBIMH 3aTPaTaMH;

3. mocTmxeHne 6€30MacHOCTH MPOU3BO/ICTBA;

4. NOCTHXKEHUEM TEXHOJOTUYEeCKON I3PPEKTUBHOCTH.

Tema 11. KonTpoab peanu3anuu ynpapjJaeHYeCKHX pelieHui

10.1. 3agadeii KOHTPOJIS, KAK YNIPaBJIeHYeCKON [1esiTeJIbHOCTH SIBJISIETCH:

1. kauecTBeHHas OlLIEHKa Pe3yJbTaTOB pabOThI OpraHU3aIUY;

2. TIpOBEpKa BCEX CTOPOH JCATEIILHOCTH OpPraHU3allHy;

3. KOJHMYEeCTBEHHAas OICHKA Pe3yIbTaTOB pabOTHI OpPraHU3AIINN;

4. KadecTBEHHas U KOJIMYECTBEHHAs OLIEHKA U YUeT Pe3yJbTaTOB pabOThl OpraHU3al1u.

10.2. st noBeaeHuUs 10 MOJYMHEHHBIX PellleHUid, B KOTOPbIX YeTKO ONpe/eJeHbl Bce
NnmapaMeTpsl pelieHus, PeKOMEeHAYeTCHd NPOBOAUTD:

1. 3acemauus;

2. HacTaBJIEHHE;

3. COOOIIeHHE;

4. coser.

10.3. IIpy pnUHATHH pelleHHii, CPeACTBAa U METOAbI MCTIOJIHEHHSI KOTOPBIX CTPOro He
perjaMeHTHPOBAHbI M OCTABJeHbI HAa YCMOTpPEHHE WCHOJHUTeNeH peKoMeHIyeTcH
MPOBOANTH:

1. WHCTPYKTHpOBaHHC;

2. COBEIIaHUE;

3. TpUHYXICHHE;

4. mpeanucaHue.

10.4. B 3aBHCHMOCTH OT BpeMeHH KOHTPOJIsI BbIIEJISIOT:
1.mpeBapUTEIbHBIN;

2. TeKyILUK;

3. peanu3aluOHHbIN;

4. HarpaBJICHHBIN.

10.4. ITo nepuOAUYHOCTH BBINOJHEHHS KOHTPOJbHBIX ONepalnuii BbIICJASIOT KOHTPOJIb:
1. HeTIpepPBHIBHBIN;

2. IEpUOINYECKH;

3. IUKINYCCKHI;

4. paBHOMEpPHBIl.

10.5. KoppekTupyromuii KOHTPOJIb HANIPABJICH HAa:

1. yxe coBeplIeHHBIE JEWCTBUS U CO3/IaBUIYIOCS CUTYaIUIO;

2. U3MEepeHHEe KOHEYHBIX Pe3yJbTaToB;

3. u3MepeHHue u3ydyeHue PakTUYECKHX MPOMEXYTOUHBIX PE3yIbTaTOB;
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4. mpeaynpexJeHUe HACTYIUICHUS HeXeIaTeIbHbIX pe3yIbTaTOB.

10.6. Kakne npuHumnel Heo0X0AUMO €00JH0AaTh, 4YTO0bBI MHUHHUMHM3MPOBAThH
oTpHLaTe/IbHbIE ICUX0J0THYecKHe NMOCIeACTBUS KOHTPOJIS:

1. oObekTamMu KOHTPOJISI JIOJDKHBI OBITH SIBJICHHS M MPOIECCHl B MOJHOM, KaK MOXHO Oojee
IIUPOKOM 00BEME;

2. KaK MOXHO IIUPE WCIOJIb30BaTh MYOJUYHYIO OIICHKY JCSTeIbHOCTH COTPYIHHKOB,
MMEIOIINX HEJI0UETHI B paboTe;

3. KOHTPOJIb JIOJDKEH OCYIIECTBISITHCS CHCTEMATHYECKH, YTO TIO3BOJUT HA PAHHEH CTaIWH
BBIIBUTH HETATHUBHBIE MOMEHTEI;

4. He KOHTPOJUPOBATH BCEX COTPYAHHUKOB, MPUHUMAIOIINX YYaCTHE B PeasU3allii PEIICHHUS, a
TOJILKO BEI3BIBAIOIIUX COMHCHHE.

10.7. K npuyuHam OTKJOHEHMH NpPH peaJM3alMy YNPaBJIeHYECKOI0 pelleHust
OTHOCHATCS:

1. omwmOKka pykoBOJUTENS IpU BEIOOPE MyTEH peLIeHUS;

2. CO3HATEJBbHOE COTMPOTUBIICHUE TPYIIITBI HCIIOTHUTEICH;

3. CO3HaTeIbHOE CONPOTUBIICHHE PYKOBOIUTEIS;

4. HenocTtatok MH(OpMALUU.

10.8. CyuiecTBYIOT IBa BAPDMAHTA KOHTPOJIS:

1. o pe3ynbratam;

2. TIO YIPEXKICHUIO;

3. 0 HampaBJICHUSM;

4. CTPYKTYpHBIH.

10.9. KoHTposiuHr BK/II0OYaeT B ceds:

1. agMUHUCTPATUBHBIN U TEXHOJIOTHMUECKUN KOHTPOJIb;

2. PEBU3HIO;

3. aynur;

4. (UHAHCOBBIA KOHTPOJIb.

10.10. K ¢opmam npomecca KOHTPOJISI NMPH peaM3alMU yNPaBJIeHYECKUX PelleHHid
OTHOCHT:

1. MOHWTOpPHHT;

2. W3MEpEeHHUE;

3. aHamwms;

4, OTKIOHEHHE.

10.11. Eciu BbisiBjIeHHbIEe OTKJIOHEHHSI NMPEBBIMIAIT 3apaHee oNpenaeeHHYI) HOpPMY,
TO MPOBOAUTHCS:

KOPPEKTUPOBKA;

HU3MEpEHHUE;

MOHHUTOPHHT;

KonTtpoJib.

el A

Tema 11. YnpaBJ/ieH4ecKue pelieHusI H OTBETCTBEHHOCTb.
Bonpoce! jis n3y4yenus:

1. TIloustue u BUJBI OTBCTCTBCHHOCTH.
2. COL[I/IaJ'ILHaH H OKOJIOTHYCCKAA OTBETCTBECHHOCTb PYKOBOJAUTCIIA.

11.1. IToxg oTBETCTBEHHOCTHIO TOHUMAIOT:

1. cobmrofeHne onpeaeieHHbIX IPABHIII U HOPM MPH MPUHATUU YIPABIECHYECKOTO PEIICHHUS,

2. IpUHYXJIeHUE K COOTIOACHUIO U UCTIOJIHEHUIO OTIPEIeTICHHBIX TPEOOBAaHUN, HOPM U TIPABUI;
3. IpUHYXJIEHUE ONpeAeTICHHBIX TPEOOBAHMUIA;

4. TUYHOE Ka4eCTBO JIMIa NpUHUMAKOIICTO YIIPABJIICHUCCKOC PCIICHUC.
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11.2. l'[pmbeccnonaﬂbnaﬂ OTBETCTBCHHOCTD pYKOBOI[I/ITeJIH 0Tpa>1caeTca B:

1. TpynoBOM J0TOBODE;

2. LITaTHOM PACIUCaHUWU;

3. JOJKHOCTHOW MHCTPYKIUY;

4. npuKazax BBIIIECTOALIETO JIULA.

11.3. OCHOBHBIM MeTO/10M O0ecnedeHUsI PUINYECKOii 0TBETCTBEHHOCTH SBJISIETCH:
1. oOpamienue B CyJ;

2. aAMMHUCTPATHBHOE B3BICKAaHUE,

3. yrpo3a CaHKIIU{ UJIH OTCTABKU;

4. mpuBNIEUYEHHUE TICUXOJIOTUIECKUAX ITPHEMOB BO3JICHCTBHSI.

11.4. Kakum BHIaM OTBETCTBEHHOCTH COOTBETCTBYeT «OOLIECTBEHHOE MHEHHE» KaK
MEXaHHM3M KOHTPOJIA:

1. yronoBHas;

2. colanbpHas;
3. MOpaJibHas;

4. MmatepuaibHasl.

11.5. KakomMy BH1Y OTBETCTBEHHOCTH 32 Pe3yJbTATHI PellIeHUs1 COOTBETCTBYET MEXaHU3M
KOHTPOJIS «cye0Hasi cucTeMay:

1. ropuauyeckas;

2. aIMUHUCTpPATUBHAS;

3. coruanbHad;

4. MopasibHasl.

11.6. K HenocTaTkaM MexaHu3Ma Cy/1e0HOI0 KOHTPOJIAA OTHOCATCSH:

1. oTcyTCTBHE OTBETCTBEHHOCTH 3a O€3/1eHCTBUE;

2. HU3KHE U3JICPIKKH;

3. OTCYTCTBHE HaKa3aHUE 3a COBEPILIECHUE MPOTUBONPABHOTO JACSITECTBUS;
4. BO3BMOXHOCTh 00KaJIOBaHUS PEIICHUS Cy/a.

11.7. CounanbHast OTBETCTBEHHOCTh OTPaXKaeT:

1. CKIIOHHOCTH JTUYHOCTH MNPpUACPIKUBATHECA B CBOEM IMOBCACHUUN O6H_IerI/IH$ITBIX B O6I.I.I€CTB€
COUAJIbHBIX HOPM U OTBCYATH 3ad PC3YJIbTAThI UX UCIIOJIHCHUS

2.MO0JHOTY HAJIMUUS PECYPCOB Y IMYHOCTH, IPUHUMAIOIIEH PEILIECHUS;
3. 0053aHHOCTh COTPYJHUKA BO3MECTHTh UMYILIECTBEHHBIH yIIepo;

4. coraacoBaHHOCTD MMPUHUMACMBIX pemeHI/Iﬁ.
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11.8.CounajabHas OTBETCTBEHHOCTh MOJKET OBITh:

1. ”HAUBUYAIBHOM;

2. rpynIoBoi;

3. MpaBOBOW;

4. MEXJIMYHOCTHOM.

11.9. K napameTpam couMaJbHOH OTBETCTBEHHOCTH OTHOCATCSH:
1. mupora;

2. BpEMEHHOW NHTEpBaJI;

3. TEXHOJIOTUYHOCTE;

4. IICHHOCTb.

11.10. K counajabHbIM 1eJAM KOMIIAHUU OTHOCATCS:

1. mToCTHKEHNE COMAILHON CITPaBEeAJINBOCTH;

2. 0XpaHa OKPYXarollleil cpepl;

3. skoHOMHYEeCKast d3PPEKTUBHOCTH NEATEIHHOCTH KOMITAaHHH;

4. peanuzanusi COOCTBEHHBIX HHTEPECOB pAOOTHUKOB KOMIIAHHUH.
11.11. Okos0ru4eckasi OTBETCTBEHHOCTh BO3HMKJIA M3-32:

1. yrpo3bI IKOJIOTHYECKOTO KPU3HCA;

2. 3arps3HCHUsS MPUPOJIBI;

3. HeoOX0oAMMOCTH U30eTaHus OOIIECTBEHHBIX TOPUIIAHUH M B3bICKAHHUI,
4. HeoOXOIUMOCTH OXpPaHbl BOJHO-00JOTHBIX YTOIUH.

Ilepeuenv npumepuvix 60npoCcos, 011 NOO20MOBKU K 3auemy:
1. Onpenenenrie ¥ GyHKIUHN YIPABIECHYECKOTO PEIICHHUS.
2. AHanu3 OCHOBHBIX 3JIEMEHTOB, BIUSIOUINX Ha MPOIecC pa3paboTKU U peanu3aliy peeHui.
3. CymHOCTh Ipo6JeM U UX PElICHHUS.

4, KJ'IaCCI/I(bI/IKaI_[I/IH YIIPABJIICHYCCKUX peI_I_IeHI/Iﬁ 110 HCTOYHHKAaM BO3HHMKHOBCHHMHAI, crocodam
JAOBCIACHUA, CY6’beKTaM MMPUHATHA peI_I_IeHI/Iﬁ nT.1a.

5. Tumnonorus penieHui MO KCIOJIB3YEMBIM METOJaM, MO TBOPYECKOMY BKJIAQAy, MO CTETIEeHH
(dhopMaTbHOCTH TTPOOIEMBI.

6. OCHOBHBIE XapaKTEPUCTUKH Ka4eCTBA YIPABICHUYECKOTO PELLICHUS

7. YcnoBus u GakTopbl 00ecreueHs KauecTBa pereH .

8. OpraHu3alMoOHHO-TEXHUYECKOe 0OecreueHre KauyecTBa pelIeHnH.

9. TexHonorMyecKre MpeanoChIKU 00eCIeueHUs KauecTBa YIPaBJIEHYECKUX PEeIICHHH.

10. OcHOBHBIE XapaKTEPUCTUKU AIbTEPHATUBHBIX PELICHUM.



11.
12. MeTopl CpaBHEHHS aTbTEPHATUBHBIX PELICHUN U BHIOOD PELICHHUS.

13.

Y ¢noBus COMOCTaBUMOCTH aJIbTEPHATUBHBIX PEILICHUM.

[Icuxonorunueckue peHOMEHBI IPUHATHUS PEIICHUH.
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14. Ponp yenoBeyeckoro (pakTopa B Mporecce pa3padOTKH yIPaBIEHYECKOTO PEIICHUSL.

15. WnpuBuayanbHble KayecTBAa MEHEIKEpa U CTWIb PYKOBOJCTBA B IIPOLECCE MPUHATHS
peuieHusl.

16. OTuyeckue 0CHOBBI Pa3paOOTKHU U MPUHSITHS PELLICHUS.

17. Opranu3zanus npouecca pa3paboTKU U MPUHATHS PELICHHUSL.

18. Oprann3aimoHHbIE METOABI M MPOLIETYPHI BHIIIOJHEHUS IPUHATHIX PEILICHHH.

19. Ycnosus 3¢pdpexTrBHOrO0 GyHKIMOHUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYpP IIPH peaan3alnun
peneHui.

20. AHanu3 BHEIIHEHN Cpebl U €€ BIMSHKE HA PEan3alliio0 pEIICHUN.
21.

22. CyniHOCTbh IPHUHATHUS PEIICHUN B YCIIOBHUSX PUCKA U HEOIIPEAEIEHHOCTH.

IlousTue pucCKa 1 €ro pasHOBHIHOCTH.

23. AHanu3 NponecCOB NPUHATHUS PEIICHUN B YCIIOBUSX PUCKA U HEOIIPEACIICHHOCTH.

24. OcHOBHBIE MOJENIM y4yeTa PUCKAa U HEOINPENEICHHOCTH NPU NPHUHITHU YIPaBICHYECKUX
[911(S317178

25.
26.
27.

OYHKIMU U BUIBI KOHTPOJISL.

ConepxaHue KOHTPOJIA.

HOpMaTI/IBHO-HpaBOBOG obecreyeHne mponecca KOHTPOJIsA

YIpaBIECHUYECKUX PELICHUI.

28.
29.
30.
31.
32.

33

34.
35.
36.
37.
38.
39.

MeTo/161 KOHTPOJIS.

[Iporecc ocyiiecTBICHUsS] KOHTPOJIS.
CounanbHO-TICUXO0JIOTHYECKHUE aCIIEKThl KOHTPOJIS.
OlLieHKa UCTIOHEHUS PEIICHUH.

CYH_[HOCTB 1 BHUAbI OTBCTCTBCHHOCTHU pYKOBOﬂHTCHeﬁ.

. IlocnegoBarensHas cxeMa q)OpMI/IpOBaHI/IH OTBCTCTBCHHOCTH.

YcnoBusa BO3HUKHOBEHUS I-OpPI)IH‘IGCKOﬁ OTBCTCTBCHHOCTH.

COI_[I/IaJ'IBHaH H 9KOJIOTUYCCKAsA OTBETCTBECHHOCTb PYKOBOAUTCIIA.

B3anmozeicTerue conuanbHON U FOPUINYECKON OTBETCTBEHHOCTH.

Ilens 1 3a1a4y MPOTrHO3UPOBAHUS.
[TpuHIUIBI TPOTHO3UPOBAHUSL.

K.]'IaCCI/I(bI/IKaI_[I/IH MCTOAOB NPOTHO3UPOBAHUA.

3a BBITIOJIHCHHUEM
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40. MeTopl SKCTPaIOJISILIUH.

41. ITapameTpuyecKkrue METOIbI.

42. DKCrepTHBIE METO/IBI.

6. YuyeOHO-MeTOAMYECKOEe U MHPOPMAIIMOHHOE o0ecriedeHHe TUCHMILIMHBI

6.1. CnMCOK MCTOYHUKOB M JINTEPATYPHI

OcHoBHas IUTEpaTypa

1. bangun, K. B. Ynpasnenueckue pemnienus : yueOHuk s 6akamaspos / K. B. bammun, C. H.
Bopo6bes, B. b. YTkun. — 9-e m3n. — Mocksa : [amkoB u K, 2020. — 495 ¢. — ISBN 978-5-
394-03532-6. — TekcT : 3JIEKTpOHHBIN // DnekTpoHHO-OMOMMoTeuHass cucrema IPR BOOKS :
[caiit]. — URL: https://www.iprbookshop.ru/111021.html — Pexxum moctyna: mjisi aBTOpU3UD.
[Tonws3oBarenen

2. I'enepanosa, C. B. Meronsl u Mozaenu pa3paObOTKU M MPHHATHS YIIPABICHYCCKUX PEIICHUH :
yueOHoe mocooue / C. B. I'enepanoBa. — Mocksa : Al [T Ap Memma, 2020. — 75 ¢c. — ISBN
978-5-4497-0707-9. — TekcT : dNeKTpOHHBIH // DnekTpoHHO-0nbaHoTeuHas cucremMa [IPR BOOKS
. [caiit]. — URL: https://www.iprbookshop.ru/97409.html— Pexxum moctyma: aiast aBTOpHU3HP.
nons3oBareneit. - DOI: https://doi.org/10.23682/97409

3. EpmioBa, H. A. Teopus u npakTuka IPHHITHS YIIPaBICHYSCKUX PEUICHUN : ydeOHOe mocooue /

H. A. EpmoBa, O. b. 3unp6epmreitn. — Mocksa : Poccuiicknii TOCYyIapCTBEHHBINH YHUBEPCUTET
npaBocymus, 2019. — 104 c. — ISBN 978-5-93916-809-0. — Tekct : 5IeKTpOHHBIN //
DIIEKTPOHHO-OMOIHOTeUHAS cucreMa IPR BOOKS : [caiiT]. — URL.:

https://www.iprbookshop.ru/94200.html (mata o6pamienns: 08.11.2021). — Pexum mocryma: st
apropusup. [Toss3oBarene

DononHutenbHana nutepaTypa:

1. Metoapl IpUHATHUS yIpaBIeHYECKHUX pemeHuii: yue6. mocooue / H.B. Ky3nenosa. — M. :
NHO®PA-M, 2018. — 222 c. + Jlon. Matepuaiibl [DNE€KTpOHHBIN pecypc; Pexxum nocrymna:
http://www.znanium.com]. — (Bsiciiee o6pazoBanre: bakanaBpuar). —
www.dx.doi.org/10.12737/10400.

2. Camkos, T. JI. Metopl NpUHATHUS YIIPaBICHYECKUX pelIeHuii : yuebnoe nocoodue / T. JI.
CamkoB. — HoBocubupck : HoBocuOupckuit rocy1apcTBEHHbIN TEXHUUECKUN YHUBEPCUTET,
2019. — 123 ¢. — ISBN 978-5-7782-3812-1. — TekcT : 351eKTPOHHBIH // DINEKTPOHHO-
oubarorteunas cucrema IPR BOOKS : [caiit]. — URNhttps://www.iprbookshop.ru/98794.html—
Pexxum nocryna: uis asropusup. [lons3oBarenen

3._ YnpaBnenueckue pemenus: YueOnuk / banaun K.B., Bopooses C.H., YTkun B.b., - 8-e u3zn.
- M.:JamxoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 - Pexxum nocrtyma:
http://znanium.com/catalog/product/327956



https://doi.org/10.23682/97409
http://www.dx.doi.org/10.12737/10400
http://znanium.com/catalog/product/327956
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6.2. [lepeuens pecypcoB HHGOPMAITMOHHO-TEKOMMYHUKAIIMOHHOU ceT «IHTepHET»

1. http://www.eios.dom-rggu.ru/ - saekTpoHHas wuHGOPMAIMOHO-00pa30BaTe/IbHAS Cpelia
(BHUOC) ¢punmana PITY B r.JlomoenoBo

2. http://www.znanium.com - DieKTpOHHbIE Y4COHHKH AJICKTPOHHO-OMOIMOTEUHON CUCTEMBI
Znanium

3. MunucrepctBo ¢punancos PO - www.minfm.ru

4. MMUHHCTEPCTBO SKOHOMMUYECKOTO Pa3BUTHS U TOprosiu PO - www.economy.gov.ru

5. MuHucrepcTBO HHOCTpaHHbIX aei1 PO - www.gov.ru

6. Poccuiickmii  TEHTp COJCWCTBUSL WHOCTPAHHBIM  HMHBECTHIMSAM  TIPH
MuHUCTEPCTBE SKOHOMUYECKOTO Pa3BUTHSI U Toproiu PO - www.fipc.ru

7. UentpanbHsbiii 0ank Poccun - www.cbr.ru

8. Poccust u BecemupHast ToproBasi opranmsanys - WWW.Wt0.ru

9. ATDC - WWW.apecsec.org.sg

10.ACEAH- www.asean.org

11.MEPKOCYP - www.mercosur.org

10. MexayHapoaublit BamotHbId Goug (MB®D) - www.imf.org

11.Opranuzamus O6benuuennsx Hamuit (OOH) - www.un.org

12.CHI" - www.cis.minsk.by

13.EBpA3DC - www.evrazes.com

14. Koudepennuss OOH Ho Toprosine u pazsututo (FOHKTAJI) - www.unctad.org

15.Opranm3anuss 3KOHOMHUYECKOTO COTPYAHWYECTBA H Pa3BUTHUSA
(ODCP) -www.oecd.org

16.MIHCTUTYT TpaHCHAIIMOHAIBHBIX KOpHoparuii - WWW.itnc.ru

17.denepanbHas Ciry:k0a rocy1apCTBEHHON CTaTHCTUKU Poccuu - WWw.gKs.ru

18.Poccuiickas rocymapcTBeHHas OuOIoTeKa - WWW.ISl.ru

19. DnekrponHo-6ubMMoTeunass  cucrema  IPRbooks  (BBC IPRbooks) -
http://www.iprbookshop.ru
20.0dunmanpHbIi caiiT @eepaabHOi CayK0bl rOCyIapCcTBEHHOM cratucTuku http://www.gks.ru/

21. Undopmanmonnsiii nopraa PBK http://www.rbc.ru/

22. Unrepuer-xxypHan «Bes Espona.m» www.alleuropa.ru.

23. Unrepuer-xypHan «MexayHapoaHble mporecchi» http://intertrends.ru.

24. nrepHeT-KypHan « MHpOBOE M HAIMOHAIBHOE X03sicTBOY» http://www.mirec.ru

CocraB coBpeMeHHBIX MpodeccrnoHanbHbIX 0a3 qaHHbIX (b/]) 1 nHPpOpMaMOHHO -
cupaBounsle cuctem(MCC) (2021 r.)

Nenr HaumenoBaune
/1t

1 | KoMmbroTepHsle cipaBOYHbIE TPABOBBIE CUCTEMBI
Koncynprant Ilmroc,
lapanTt

7. MatepuajibHO-TeXHUYECKOe oOecneyeHne JUCHUNIUHbI
Peanuzanus yaeOHON AUCHUIUIMHBI TPEOYET HANUYMS JIEKIIMOHHOTO KaOMHETa CO CIIEAYIOIIHUM
obopynoBaHUEM:
1. HoytOyk ¢ mporpammHubIM obecnieuenneM Microsoft PowerPoint;
2. [MpoekTop i AeMoHcTpanuu ciainos Microsoft PowerPoint;
3. Dkpan i reMoHcTpanuu ciaiinos Microsoft PowerPoint.
JInst mpernojaBaHus JUCHUILTHHBI HEOOX0AUM JIOCTYII K AJIEKTPOHHOW MH()OPMAIMOHHO-
oOpazoBatensHol cpeae (DNOC) punmana, 1eKTpPOHHOMY KaTanory OMOIMOTEKH UHCTUTYTA, a
TaKKe 000pyJI0BaHKE ISl MyJTbTUMEIUIHBIX TPE3CHTALUH.


http://www.minfm.ru/
http://www.economy.gov.ru/
http://www.gov.ru/
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http://www.wto.ru/
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http://www.mercosur.org/
http://www.imf.org/
http://www.un.org/
http://www.cis.minsk.by/
http://www.evrazes.com/
http://www.unctad.org/
http://www.oecd.org/
http://www.itnc.ru/
http://www.gks.ru/
http://www.rsl.ru/
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
http://www.gks.ru/
http://www.rbc.ru/
http://www.alleuropa.ru/
http://intertrends.ru/
http://www.mirec.ru/
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[Tporpammuoe mUIICH3MOHHOE 0Oecnieuenue qucuuiunabl: Windows 7 Pro, Windows 8,1,
Windows 10 Pro, Microsoft office 2010/2013
OcBoeHune TUCHUIUIMHBI TPEANOaraeT UCIOIb30BaHNE aKaJJeMUYECKON ayAUTOPUH JUIS
MIPOBEACHUS JIGKIMOHHBIX U MPAKTUYECKHUX 3aHITUN C HEOOXOAUMBIMU TEXHUYECKUMHU
cpeactBamu (000pyOBaHHE ISl MYJIbTUMEIUHHBIX TTPE3CHTAIIHI).
Cocras nporpammuoro odecneuenus (I10) (2021 r.)

Nent Haumenosanue 10 [IpousBoauTens Crnioco0 pacripocTpaHeHus
/i (ruyenzuonnoe unu
c60000HO
pacnpocmparsiemoe)
1 OnepanroHHas cucreMa WTware JInuensnonnoe
TOHKHX KJIHneHToB WTware
2 Windows server 2008 Microsoft JIunien3noHHoe
3 Microsoft office Microsoft JIunieH3noHHoe
2010/2013
4 Windows 7 Pro Microsoft JInnensnonHoe
5 MyTestXPro MyTestX JlunensnonHoe
6 Windows server 2012 Microsoft JIuneH3noHHOE
7 Windows 8.1 Microsoft JIuneH3noHHoE
8 Windows 10 Pro Microsoft JIuneH3noHHoE
9 Dr. Web Dr. Web JInneHnsnonHoe
10 | Kacnepckuit JlaGoparopus CBo60oHO
Kacnepckoro pacnpocTpaHseMoe
11 | AutoCAD 2010 Student Autodesk CBo6oHO
pacupocTpaHsIeMoe
12 | Archicad 21 Rus Student Graphisoft CBob6oaHO
pacnpocTpaHseMoe
13 | Adobe Acrobat Reader 9 Adobe Systems JIuieH3HnOHHOE
14 Zoom Zoom JlnnensmnonHoe

8. OOecneuenune 00pa3oBaTEILHOIO MpOIECCA ISl JIMI C OTPAHUYCHHBIMH

BO3MOKHOCTAMMU 310POBbA U UHBAJIN/10B

B xozne peamn3an JUCHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOIUC NOIMOJIHUTCIIBHBIC
MCTO/bI O6y‘IeHI/IH, TCKYHICTO KOHTPOJII YCTICBACMOCTHU U HpOMe)KYTOQHOﬁ aTTeCTalinuu
o6yqalom1/1xc;1 B 3aBUCUMOCTHU OT UX UHAUBUIAYAJIbHBIX 0COOEHHOCTEH:

® JIJId CJICIIBIX U CJ'Ia6OBI/II[}IIJ_II/IXI
- JICKIIUH O(I)OpMJ'ISIIOTCfI B BHAC DOJICKTPOHHOI'O JOKYMCHTA, HJOCTYIIHOTO C TIOMOIINBRO

KOMIIBOTEPA CO CIICHUAIIN3NUPOBAHHBIM ITPOTPAMMHBIM O6CCHC‘-ICHI/ICM;
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- IHHUCBMCHHBIC 3aJaHHd  BBIIOJHAKOTCA Ha KOMIBIHOTEPEC CO CICHUATIU3UPOBAHHBIM

IMporpaMMHbIM O6CCHC‘ICHI/ICM, HJIK MOT'YT 6LITB 3aMCHCHBI YCTHBIM OTBCTOM;,

- o0ecrieunBaeTCs MHAUBUyaIbHOE paBHOMEpHOE ocBemeHne He meree 300 okc;

- A BBIIIOJHCHUA 3aJaHUd IIpU HGO6XOI[I/IMOCTI/I MNpeaAOCTaBIACTCA  YBCIMYHUBAIOLICC
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIIMYMBAIONIUX YCTPOICTB;

- MACBMEHHBIE 33JaHus O(POPMIISIOTCS YBEITUIEHHBIM IIPHUPTOM;

- 9K3aMEH W 3a4€T MPOBOIATCSA B YCTHOW (popMe HMITM BBITIOJHSIOTCS B MUCBMEHHOW (popme Ha
KOMITBIOTEPE.

® JUISI TITYXHUX M CIIA00CIBIIIANINX:
- Jnekimuu OQOpPMIISIOTCS B BHIC OJIEKTPOHHOIO JIOKYMEHTa, JHOO MpPeJoCTaBIseTCS

3BYKOYCHJIMBAIOIIAs allllaparypa MHAUBUAYAJIbHOTO MOJIb30BaHUS;
- MMCbMEHHBIE 33/1aHNUS BBITIOJHSIIOTCS Ha KOMITbIOTEpE B MUCbMEHHOM (opMe;
- 9K3aMEH U 3a4€T MPOBOJATCSA B MUCbMEHHOU (hopMe Ha KOMITBIOTEPE; BOZMOKHO MPOBEACHUE
B (popme TecTUpOBaHUSI.

e IS UL C HAPYLICHUSMHU ONOPHO-ABUTaTEIIBHOIO aIllapara:
- JeKuuu OQOPMIISIIOTCS B BHJE DJEKTPOHHOTO JOKYMEHTa, JOCTYINHOTO C TOMOIIBIO

KOMITBIOTEPA CO CHCIHATU3UPOBAHHBIM IIPOTPAMMHBIM 00eCTICUeHHEM

- TUChbMEHHBIC 3aJIaHUS BBIIOJHSAIOTCS HAa KOMIIBIOTEpE CO  CHEIHAIM3HPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUeHNEM;

- 9K3aMeH U 3a4€T MPOBOJATCS B YCTHOW (pOpME WITM BBITIOJHSIOTCS B MUCBMEHHOW (opMme Ha
KOMITBIOTEPE.

[Ipu HEOOXO0IMMOCTH MPEAYCMATPUBACTCS YBEIMUEHUE BPEMEHHU IS MOATOTOBKH OTBETA.

[Ipouenypa nmpoBeneHUs] MPOMEKYTOUYHOM aTTecTaluu JUlsl 00yJaromuxcsl yCTaHaBINBaeTCs
C y4€TOM MX HHAWBHUIYyalIbHBIX MCUXO0PHU3NYECKUX ocoOeHHocTel. [IpomexxyrouHas arrectanus
MOJKET MPOBOJIUTHCS B HECKOJIBKO JTAIOB.

[Ipn npoBeneHuu mUpOLEAYphl OLIEHWBAHUS PE3YJIbTaTOB OOy4YEHHs MpeaycMaTpuBaeTcs
WCIIOJIb30BAaHUE TEXHUYECKUX CPEJCTB, HEOOXOAUMBIX B CB3M C HHIUBUAYAIbHBIMU
O0COOCHHOCTSAMHU OOY4YaIOUIUXCS. DTH CPEACTBA MOTYT OBbITh IMPEIOCTABICHB YHUBEPCUTETOM, WIH
MOTYT HCITIOJIb30BaThCSl COOCTBEHHBIEC TEXHUUECKHUE CPE/ICTBA.

[IpoBenenne  mpoueaypbl  OLICHMBAHMUS —~ PE3YJIbTaToB  OOy4YeHHS  JOMYCKAeTcs  C
HCIOJIb30BAaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOTHIA.

Ob6ecrieunBaeTcst AOCTYNl K HMHGOPMAIMOHHBIM M OuOIMOrpaduueckuM pecypcam B CETH
WuTepHer i kaxxaoro odyuaromerocs B popmax, afanTUPOBAHHBIX K OTPAHUYEHHSIM UX 37I0POBbBS
1 BOCHpUATHUS HHPOPMAIUU:

® JUISI CTIENBIX U CTa00BUISIINX:
- B meyaTHOU (hopMe yBETUUECHHBIM HIPUPTOM;

- B (hopMe DIEKTPOHHOTO JOKYMEHTA;
- B hopme ayanodaiina.

® IS TIYXUX U CIa0OCIbIIAIINX:

- B IIe4aTHO! popme;

- B (hopMe 2IEeKTPOHHOTO JIOKYMEHTA.

e s 00y4aroUUXCs C HapYIIEHUSIMH ONIOPHO-ABUIaTeIbHOTO arnmapara:
- B [1le4aTHOU opme;

- B (hopMe 2IIeKTPOHHOTO IOKYMEHTA;
- B hopme aynnodaiina.
VYueOHble ayaUTOPUU ISl BCEX BUJAOB KOHTAKTHOM M CaMOCTOSITEIbHOM PabOThI, Hay4Has
O6ubnMoTeKa M WHBIE MOMEUICHHUs JUIi OOydeHHs] OCHAIIEHBI CIEIHaIbHBIM O0OpYJAOBAaHHEM H
y4eOHBIMH MECTaMHU C TEXHUYECKUMU CPEICTBAMH 00YUEHUS:
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® IS CIETBIX U CIA00BUAALINX:
- YCTpOICTBOM JUIsl cKaHupoBaHUs U uyTeHus ¢ kamepoil SARA CE;
- mucmieem bpaitnsa PAC Mate 20;
- npuaTepoM bpaitng EmBraille ViewPlus;

e Ui TUIYXHX U CIa0O0CIBIIIAIIUX:
- aBTOMAaTHU3WPOBAaHHBIM pabOYUM MECTOM Ui JIIOJCH C HapylIeHHEeM ciyXa W

C1a00CIIBIIIAIINX;
- aKYCTI/I‘-ICCKI/Iﬁ YCI/IJII/ITCJH) " KOJIOHKH,

e s 0OyJarOIUXCs C HAPYIICHUSIMHU ONOPHO-ABUTaTEIbHOTO armapara:
- IepeABMKHBIMU, PETYIUPYEMBIMH 3proHoMHueckuMu napramu CU-1;

- KOMHI)IOTepHOI\/JI TEXHUKOM CO CricquaJIbHBIM IIPpOrpaMMHBIM oOecIeUeCHHEM.

9. MeTtoanuyeckue MaTepHabl

9.1. IlnaHbl NPAKTHYECKHUX 3AHATHI
IpakTuuyeckoe 3ansitue 1.(OIK-3.1)

Tema 1,2. ®yHKUMH pelieHUs] B METOA0JOTMHA U OPTraHM3AlUU MPOLECcCa YIPaBJIeHUS.
TumnoJiorusi ynpasJjieH4eCKUX pelIeHui.

Bonpocsl 11 paccMOTpeHUs:

- CymHOCTh NOHATHUS «YIPABIEHYECKOE PEIICHUE.

- Omnpenenure 3Ha4Y€HUE, CYIIHOCTh U (PYHKIIUHU YIIPaBICHUECKOTO PELICHHUS.

- Kakue ypoBHU NPUHATUSA PENICHUNA B OpraHU3alluM Bbl 3HaeTe?

- JlaiiTe oOmIyt0 XapakTepUCTUKY YMpaBJICHUYECKOW WHMOpMAIMU, HEOOXOAUMOM JIst
pa3paboTKu pereHusl.

- Pacckaxure coaepkaHue W CTaguu Tpoiecca npuHsAtus YP: B yem cocrout
HE0OX0IMMOCTh KJIaCCU(UKALIUY YITPABICHUECKUX PELICHUI

- Kakuwe Tunosoruu yOpaBlE€HYECKHX PpEUICHHH BBIJCNSAIOT B  COBPEMEHHOM
MEHEKMEHTE?
OcHoBHas1 uTEeparypa

1. banmun, K. B. Ynopasnenueckue pemieHus : ydeOHuk s OakanaBpoB / K. B. banaun, C. H.
Bopo0OseB, B. b. YTkun. — 9-e uzn. — Mocksa : JlamkoB u K, 2020. — 495 ¢c. — ISBN 978-5-
394-03532-6. — Tekcr : 21eKTpOoHHBINH // DnekrpoHHO-O6uOMMoTeuHas cucrema [IPR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/111021.html — Pexxum moctyma: Juis aBTOPH3HP.
[Tonp30Barenei

2. I'enepanosa, C. B. Meroabl U Moaenu pa3pabOTKH U MPUHATHS YIPABICHUYCCKUX PEIICHHUH :
yuebHoe mocobue / C. B. I'enepanoBa. — Mocksa : Aii [Iu Ap Menua, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — TekcT : NeKTpOHHBIH // DnekTpoHHO-0MbaoTeunas cucrema IPR BOOKS
. [caiit]. — URL: https://www.iprbookshop.ru/97409.html— Pexxum moctyma: 1is aBTOPHU3MD.
noJsi3oBareneit. - DOI: https://doi.org/10.23682/97409

3. EpmoBa, H. A. Teopus u mpakTuka NPUHITHS YIPaBICHUYSCKUX PEUICHHH : yueOHoe mocodue /

H. A. EpmoBa, O. b. 3uns0epuiteiin. — Mocksa : Poccuiickuil rocyaapcTBeHHBIH YHUBEPCUTET
mpaBocynus, 2019. — 104 c. — ISBN 978-5-93916-809-0. — Tekcr : SIEKTPOHHBIN //
DNEeKTPOHHO-OMOIHOTeUHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/94200.html (mata o6pamenus: 08.11.2021). — Pexum nocryma: amns
aBTopu3up. [lonb3oBarene


https://doi.org/10.23682/97409
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JononHutenbHaa nuteparypa:

1. Meto1p1 IpUHATHS yIIpaBJIEHYECKUX penieHuit: yuaeo. mocooue / H.B. Ky3nenoa. — M. :
NH®PA-M, 2018. — 222 c. + Jlon. maTepualibl [ DIEeKTpOHHBIN pecypc; Pexum nocryna:
http://www.znanium.com]. — (Beiciiee oOpa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/10400.

2._Cawmxos, T. JI. Metoapl IpuHATHS yIPaBICHUECKUX peuieHni : yaeonoe nocobue / T. JI.
CamkoB. — HoBocubupck : HoBocuOupckuii rocyjapcTBEHHbIN TeXHUUECKU yHuBepcutet, 2019.
— 123 ¢. — ISBN 978-5-7782-3812-1. — TeKcT : 31eKTPOHHBIN // DIEKTPOHHO-ONOINOTeUHAS
cucrema IPR BOOKS : [caiit]. — URhttps://www.iprbookshop.ru/98794.html— Pexwum nocryma:
qutst apropusup. [lonpzoBarenen

3._ Ynpasnenueckue pemrenus: Yueonuk / bamaua K.B., Bopooses C.H., YTkun B.B., - 8-¢ u3n. -
M.:JlamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 - Pexxum nocryma:
http://znanium.com/catalog/product/327956

IMpakTuuyeckoe 3ansitue 2. (OIK-3.1)

Tema 3. YcaoBust 1 gakTopbl KayecTBa yIPaBJIeHYECKUX pelieHu i

Bonpocs! st paccMoTpeHus:

- BeimenuTe  cBOMCTBA  Ka4eCTBEHHBIX  pEIIEHWA W COCTaB  TpeOOBaHUHU,
ofecnevynBaroNX KAYeCTBEHHOE YIPABIEHYECKUX PEIIeHUH.

- Vkaxute ¢GakTopbl, BIMSIOMIME Ha pe3yabTaT U OMNPENeNAIolde KauecTBO U
3¢ (HEKTUBHOCTD YIPABICHUYECKOTO PEIICHUS.
OcHoBHas1 uTEeparypa

1. bammun, K. B. Yopasnenueckue pemeHus : yueOnuk mist 6akanaspoB / K. B. bammun, C. H.
Bopo6be, B. b. YTkun. — 9-e uzn. — Mocksa : Jlamkos u K, 2020. — 495 ¢. — ISBN 978-5-
394-03532-6. — Texkcr : 3aeKTpOHHBIA // DneKkTpoHHO-OMONMMoTeuHas cucrema IPR BOOKS
[caiir]. — URL: https://www.iprbookshop.ru/111021.html — Pexxum moctyma: Ui aBTOPH3HP.
[Tonb3oBareneit

2. I'enepanoa, C. B. MeTtoapl u Mozaenu pa3pabOTKH W MPUHATHS YIPABICHUYCCKUX PEIICHHUH :
yaebHoe nmocobue / C. B. I'enepanoBa. — Mocksa : At [Iu Ap Memua, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — Tekcr : 3neKTPOHHBIH // DnexkTpoHHO-0nbnuoTeunas cucrtema [IPR BOOKS
. [caiit]. — URL: https://www.iprbookshop.ru/97409.html— Pexwum moctyma: it aBTOPHU3UD.
nmosb3oBareneii. - DOI: https://doi.org/10.23682/97409

3. EpmoBa, H. A. Teopusi u npakTuka NpUHATHS YIPaBICHUYECKUX pEUICHUH : yueOHoe mocodue /

H. A. EpmoBa, O. b. 3unsb6epmireiin. — Mocka : Poccuiickuii rocyaapcTBEHHBI YHUBEPCUTET
npaBocyaus, 2019. — 104 c. — ISBN 978-5-93916-809-0. — TekcT : »1IeKTpOHHBIH //
DNEeKTPOHHO-OMOIHOTeUHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/94200.html (mara obpamenus: 08.11.2021). — Pexxum nocrtyna: uis
aBTopusup. [lonb3oBaTene

[ononHutenbHana nuTepatypa:

1. Meto bl IpUHATHS yIIpaBJIEHYECKUX perieHuit: yue6. mocodue / H.B. Ky3nenosa. — M. :
NH®PA-M, 2018. — 222 c. + Jlon. maTepuaiibl [ DNEeKTpOHHBIN pecypc; Pexum nocryna:
http://www.znanium.com]. — (Bsiciiee oOpazoBanue: bakanaBpuar). —
www.dXx.doi.org/10.12737/10400.



http://www.dx.doi.org/10.12737/10400
http://znanium.com/catalog/product/327956
https://doi.org/10.23682/97409
http://www.dx.doi.org/10.12737/10400
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2._Camxos, T. JI. Metozp! NpuHATHS yIPaBICHUECKUX peuieHni : yauebnoe nocodue / T. JI.

CamkoB. — HoBocubupck : HoBocuOupckuii rocy1apcTBeHHbIN TeXHUYECKU yHIBepcHuTeT, 2019.
— 123 ¢. — ISBN 978-5-7782-3812-1. — TekcT : 31€KTPOHHBIN // DNEKTPOHHO-OUOINOTeYHAS
cuctema [IPR BOOKS : [caiit]. — URhttps://www.iprbookshop.ru/98794.html— Pexxum nocryma:
Ju1st aropusup. [lonbs3zoBareneit

3._ YnpaBnenueckue pemrenus: Yueonuk / bamguna K.B., Bopooses C.H., YTkun B.B., - 8-¢ u3n. -
M.:lamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 - Pexxum nocryma:
http://znanium.com/catalog/product/327956

IpakTuuyeckoe 3ansitue 3.(OIK-3.1)

Tema 4. Mopgean, MeTOn0/10THSI W OPraHM3alusi mpouecca pa3padoTKu
YIPAaBJIEHYECKOI0 peleHust

Bonpocs! 1151 paccMoOTpeHus:

- OxapakrepusyiiTe 0OOIMKA MOAXOJA K TEXHOJOTMM U MOJIEIMPOBAHHUIO Ipolecca
pa3pabOTKH yIPaBICHUYECKUX PEIICHUH.

- B yem 3akimrovaroTcsl aHaJUTHYECKUE, CTATUCTUYECKHE U MaTeMaTHUYECKUE METO/IbI.

- Kakue  HedopmanpHble  (IBpUCTHYECKHE),  KOJUIEKTHBHBIE,  (OpMalIbHbIE
(KoMuYeCTBEHHbIE) METO/IbI U X 0coOeHHOCTH BbI 3HaeTe?

- Kakue ocobGeHHocTH Bbl 3HaeTe npuM HUCHONB30BAaHUU 3KCIEPTHBIX METOJOB
npunsaTug YP?

- Kaxkue npuHnums! u kiaaccuuKkamms METo10B MPOrHO3upoBaHus Brl 3HaeTe?
OcHoBHas1 iuTEeparypa

1. bammun, K. B. Yopasnenueckue pemenus : yueOHuk mis 6akanaBpoB / K. B. bammun, C. H.
Bopo6be, B. b. YTkun. — 9-e uzn. — Mocksa : Jlamkos u K, 2020. — 495 ¢. — ISBN 978-5-
394-03532-6. — Tekcr : 3aeKTpOHHBIA // DnekTpoHHO-OMONMMoTeuHas cucrema IPR BOOKS
[caiir]. — URL: https://www.iprbookshop.ru/111021.html — Pexxum moctyma: Ui aBTOPH3HP.
[Tonb3oBareneit

2. I'enepanoBa, C. B. Meroabl u MoAenu pa3paOOTKH M IPUHSATHS YIPABICHYCCKUX PEHICHHH :
yaebHoe nmocoobue / C. B. I'enepanoBa. — Mocksa : At [Iu Ap Memua, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — TekcT : 31eKTpOoHHBIN // DnekTpoHHO-O0ubHoTeuHas cuctema IPR BOOKS
. [caiir]. — URL: https://www.iprbookshop.ru/97409.html— Pexwum moctyma: s aBTOPH3HP.
nmosb3oBareneii. - DOI: https://doi.org/10.23682/97409

3. EpmioBa, H. A. Teopus u npakTukKa IPHHITHS YIIPaBICHYCCKUX PEUICHUN : ydeOHOoe mocooue /

H. A. EpmoBa, O. b. 3unsbepireiin. — Mocksa : Poccuiickuii rocynapcTBeHHbIH YHHUBEPCUTET
mpaBocynus, 2019. — 104 c. — ISBN 978-5-93916-809-0. — Tekcr : SIEKTPOHHBIN //
DNEeKTPOHHO-OMOIHOTeUHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/94200.html (mara o6pamienus: 08.11.2021). — Pexxum goctyma: s
aBTopusup. [losb3oBarere

[ononHutenbHana nuTepatypa:

1. Meto bl IpUHATHS YIIpaBJIEHYECKUX perieHuit: yueo6. mocodue / H.B. Ky3nenoa. — M. :
NH®PA-M, 2018. — 222 c. + Jlon. maTepuaiibl [ DNEeKTpOHHBIN pecypc; Pexum nocryna:
http://www.znanium.com]. — (Bsiciiee oOpazoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/10400.
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2._Camxos, T. JI. Metozp! NpuHATHS yIPaBICHUECKUX peuieHni : yauebnoe nocodue / T. JI.

CamkoB. — HoBocubupck : HoBocuOupckuii rocy1apcTBeHHbIN TeXHUYECKU yHIBepcHuTeT, 2019.
— 123 ¢. — ISBN 978-5-7782-3812-1. — TekcT : 3eKTpOHHBIN // DNEKTPOHHO-OUOINOTeYHAS
cuctema [IPR BOOKS : [caiit]. — URhttps://www.iprbookshop.ru/98794.html— Pexxum nocryma:
Ju1st aropusup. [lonbs3zoBareneit

3._ YnpaBnenueckue pemrenus: Yueonuk / bamguna K.B., Bopooses C.H., YTkun B.B., - 8-¢ u3n. -
M.:lamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 - Pexxum nocryma:
http://znanium.com/catalog/product/327956

IMpakTuuyeckoe 3ansitue 4. (OIK-3.2)

Tema 5,6. LleneBasi opueHTanusi ynpapjieH4eCKUX pelieHuii. AHAJIU3 aJIbTePHATUB
AeMCTBHIA.

Bonpocs! 1151 paccMoOTpeHus:

- B yem 3akmodaercs nenesas OpUEHTALNA YIIPABICHUYECKOTO PEIIEHUs?

- Kak ocymectisiercs ananns anprepHaTtuB YP.

- Kakue cymectByloT KpuTepun U TpeOOBaHMS K KPUTEpUAM NPHUHATUS
YIPABJIEHYECKOTO PEIICHUS?

- Kakue Meronpl NMpUMEHSIOT A CpaBHEHUE albTEpHATHUB U BBHIOOp perieHus?

OcHoBHas1 JuTEeparypa

1. bammun, K. B. Vopasnenueckue pemeHus : yueOHuk mis 6akanaBpoB / K. B. bammun, C. H.
Bopo6seB, B. b. YTkun. — 9-e uzn. — Mocksa : Jlamkos u K, 2020. — 495 ¢. — ISBN 978-5-
394-03532-6. — Texkcr : 3aeKTpOHHBIA // DnekTpoHHO-OMONMMoTeuHass cucrema IPR BOOKS
[caiir]. — URL: https://www.iprbookshop.ru/111021.html — Pexxum moctyma: Ui aBTOPH3HP.
[Tonb3oBareneit

2. I'enepanoBa, C. B. Meroasl u MoAenu pa3paOOTKH M IPUHSATHS YIPABICHYCCKUX PEUICHHH :
yaeoHnoe nmocobue / C. B. I'enepanoBa. — Mocksa : At [Iu Ap Memua, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — Texcr : 3AEKTPOHHBIN // DneKTpoHHO-0nOmmoTeuHas cucrema IPR BOOKS
. [caiit]. — URL: https://www.iprbookshop.ru/97409.html— Pexxum mocryma: aias aBTOpHU3HP.
nmosb3oBareneii. - DOI: https://doi.org/10.23682/97409

3. EpmioBa, H. A. Teopus u npakTukKa IPHHITHS YIIPaBICHYSCKUX PEIICHHUH : ydeOHOe mocobue /

H. A. EpmoBa, O. b. 3unsb6epireiin. — Mocksa : Poccuiickuii rocynapcTBeHHbIH YHHUBEPCUTET
npaBocymus, 2019. — 104 c¢. — ISBN 978-5-93916-809-0. — TekcTt : 31EKTpOHHBINA //
DNeKTPOHHO-OUOINOTeUHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/94200.html (gata o6pamenus: 08.11.2021). — Pexxum goctyma: s
aBTopusup. [lonp3oBarene

[ononHutenbHana nuTepatypa:

1. Meto bl pUHATHS yIIpaBJIEeHYECKUX pereHuit: yue6. mocoobue / H.B. Ky3nenosa. — M. :
NH®PA-M, 2018. — 222 c. + Jlon. maTepuaiibl [ DNEeKTpOHHBIN pecypc; Pexum nocryna:
http://www.znanium.com]. — (Bsiciiee oOpazoBanue: bakanaBpuar). —
www.dXx.doi.org/10.12737/10400.

2._Camkos, T. JI. Metop! NpuHATHS yIPaBICHUECKUX pelieHni : yuebHoe nocoodue / T. JI.
CamkoB. — HoBocubupck : HoBocuOupckuii rocy1apcTBeHHbIN TeXHUYECKU yHUBepcHuTeT, 2019.
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— 123 ¢. — ISBN 978-5-7782-3812-1. — TekcT : 31eKTpOHHBIN // DNEKTpOHHO-OUOINOTeYHAS

cucrema IPR BOOKS : [caiit]. — URhttps://www.iprbookshop.ru/98794.html— Pexwum nocryma:
Juist apropusup. [lonbs3zoBareneit

3._ YnpaBnenueckue pemenus: Yueouuk / banguna K.B., Bopo6ses C.H., YTkun B.B., - 8-¢ u3n. -
M.:lamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 - Pexxum nocryma:
http://znanium.com/catalog/product/327956

IIpakTnyeckoe 3anstue 5. (OIK-3.2.

Tema 7. AHaJIM3 BHeIIHEMH Cpe€abl M €€ BJIMAHUA HA peaiu3aluio aJlbTCPHATUB.

Bonpocsl 1i1s paccMOTpeHus

- B dem 3akimouaercs Bo3aeicTBre (haKTOPOB BHELTHEHN cpe/ibl HAa (YHKIIMOHUPOBAHUE
MPEANPUATHH?

- Oxapakrepu3yiTe JIEMEHThI BHEIIHEH Cpebl MPEeaIPUITHSI.

- Kakue cymiecTByOT IpUYUHBI BOSHUKHOBEHHUS TPOOJIEMHBIX CUTYaI[Hil?

- Kakue BbIIENAIOT KpUTEPUH BaXKHOCTH MTPOOIEMHBIX CUTYaIU ?
OcHoBHas1 uTEeparypa

1. banmun, K. B. YnpasneHueckue pemeHus : yuyeOnuk misa O6akanaBpoB / K. B. banaun, C. H.
Bopo6OweB, B. b. YTkun. — 9-e u3n. — Mocksa : JlamkoB u K, 2020. — 495 ¢c. — ISBN 978-5-
394-03532-6. — TekcT : 3MeKTpOHHBIN // DnekTpoHHO-O0MOMMoTeuHass cuctema [PR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/111021.html — Pexxum moctyma: uis aBTOPH3HP.
[Tonws3oBarenen

2. I'enepanoBa, C. B. Meroapl 1 Moaenu pa3padOTKH W IMPUHATHS YIIPABICHYCCKUX PCIICHUHN :
yaebHoe nmocoobue / C. B. I'enepanoBa. — Mocksa : At [Iu Ap Memua, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — Texkcrt : 3aeKTpOHHBIN // DneKTpoHHO-O0nOnoTeunas cucrema IPR BOOKS
. [caiit]. — URL: https://www.iprbookshop.ru/97409.html— Pexxum mocryma: aast aBTOpHU3HP.
moJs3oBareeit. - DOI: https://doi.org/10.23682/97409

3. EpmoBa, H. A. Teopust u mpakTrka NpUHITHS YIPABICHYSCKUX PEIICHUH : yueOHOe mocodue /

H. A. EpmoBa, O. b. 3unsb6epiireiin. — Mocksa : Poccuiickuii rocynapcTBeHHbIH YHHUBEPCUTET
npaBocymus, 2019. — 104 c¢. — ISBN 978-5-93916-809-0. — Tekct : 31EKTpOHHBINA //
DNEeKTPOHHO-OUOINOTeUHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/94200.html (mata obpamenus: 08.11.2021). — Pexum mocryma: st
asTopusup. Ilonk3oBaree

DononHutenbHana nutepatypa:

1. Meto bl pUHATHS yIIpaBJIEHYECKUX pereHuit: yue6. mocobue / H.B. Ky3nenosa. — M. :
NH®PA-M, 2018. — 222 c. + Jlon. maTepuaiisl [ DNEeKTpOHHBIN pecypc; Pexum nocryna:
http://www.znanium.com]. — (Beiciiiee oopa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/10400.

2._Camxos, T. JI. Metop! NIpUHATHS yIPaBICHUECKUX pelieHni : yuebHoe nocodue / T. JI.
CamkoB. — HoBocubupck : HoBocuOupckuii rocy1apcTBeHHbIN TeXHUYECKU yHUBepcHuTeT, 2019.
— 123 ¢. — ISBN 978-5-7782-3812-1. — TekcT : 31€KTpOHHBIN // DNEeKTpOHHO-0UOINOTeYHAs
cucrema IPR BOOKS : [caiiT]. — URhttps://www.iprbookshop.ru/98794.html— Pexwum nocryna:
i asropusup. [lonszoBarenei
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3._ YopaBnenueckue pemenus: Yueonuk / bangua K.B., Bopooses C.H., YTkun B.B., - 8-¢ u3n. -

M.:lamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 - Pexxum nocryma:
http://znanium.com/catalog/product/327956

IpakTuuyeckoe 3ansitue 6. (OIK-3.2)

Tema 8. YcioBus1 Heonpe1eJIeCHHOCTH M PUCKA

Bonpocsl 1i1s paccMOTpeHuUs

- Ilpupona HeonpeaeneHHOCTH U PUCKA.

-  ®opmupoBaHUE KOHIEMIUN PUCKA KaK IKOHOMHYECKOM KaTeropuHu.

- Kakue cymecTByrOT HCTOYHHKHU U BUIBI HEOTIPEACIEHHOCTH ?

- Jaiite KkimaccupUKalUi0 PUCKOB KaK OCHOBBbI A (EKTUBHOM OpraHusaluu
YIPaBJICHUS PUCKOM.

- Kak ocymiecTBisieTcst aHaiau3 U OlleHKa MOCIEICTBUN prucKa?
OcHoBHas1 uTEparypa

1. banaun, K. B. YnpaBnenueckue pemnienus : yueOHuk ansi O6akanaspos / K. B. banmun, C. H.
Bopo6beB, B. b. Ytkun. — 9-e uzn. — Mocksa : Jlamkos u K, 2020. — 495 c¢. — ISBN 978-5-
394-03532-6. — Tekct : 31MeKTpOHHBIN // DnekTpoHHO-O0MOMMoTeuHass cuctema [PR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/111021.html — Pexum moctyma: uis aBTOPH3HP.
[Tonws3oBarenen

2. T'enepanoBa, C. B. Metonbl 1 Mozenu pa3pabOTKU W MPUHATHS YIPABJICHUECKUX PEIICHUH :
yueoHoe mocobue / C. B. I'enepamoBa. — Mocksa : A [Iu Ap Memua, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — TekcT : 21eKTpOoHHBIN // DnekTpoHHO-6ubaroTeunas cuctema IPR BOOKS
. [caiit]. — URL: https://www.iprbookshop.ru/97409.html— Pexxum mocryma: aias aBTOpHU3HP.
moJs3oBareeit. - DOI: https://doi.org/10.23682/97409

3. EpmioBa, H. A. Teopus u npakTuka IPHHITHS YIIPaBICHYSCKUX pEUICHUHN : yaeOHoe mocooue /

H. A. EpmoBa, O. b. 3unp0epmreitn. — Mocksa : Poccuiicknii TOCYIapCTBEHHBINH YHUBEPCUTET
npaBocymus, 2019. — 104 c. — ISBN 978-5-93916-809-0. — Tekct : 3neKTpOHHBIN //
DNEeKTPOHHO-OMOMHOTEeUHAS cucrema IPR BOOKS : [caifT]. — URL.:

https://www.iprbookshop.ru/94200.html (mata obpamienus: 08.11.2021). — Pexum mocryma: s
apropusup. [Toss3oBaresne

[ononHutenbHana nuTepatypa:

1. Meto bl pUHATHS yIIpaBJIEeHYECKUX pereHuit: yue6. mocoobue / H.B. Ky3nenosa. — M. :
NH®PA-M, 2018. — 222 c. + Jlon. maTepuaiisl [ DNEeKTpOHHBIN pecypc; Pexum nocryna:
http://www.znanium.com]. — (Beiciiiee oopa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/10400.

2._Camxos, T. JI. Metozp! NpUHATHS yIPaBICHUECKUX pelIeHni : yueoHoe nocodue / T. JI.
CamkoB. — HoBocubupck : HoBocuOupckuii rocy1apcTBEHHbIN TeXHUYECKUH yHUBepcHUTeT, 2019.
— 123 ¢. — ISBN 978-5-7782-3812-1. — TekcT : 31€KTpOHHBIN // DNEKTpOHHO-OUOINOTeYHAS
cucrema IPR BOOKS : [caiiT]. — URhttps://www.iprbookshop.ru/98794.html— Pexwum nocryna:
i asropusup. [lonszoBarenei
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3._ YopaBnenueckue pemenus: Yueonuk / bangua K.B., Bopooses C.H., YTkun B.B., - 8-¢ u3n. -

M.:lamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 - Pexxum nocryma:
http://znanium.com/catalog/product/327956

Ipakruuyeckoe 3ansitue 7. (OIK-3.2)

Tema 9. IIpuembl paspadoTkn u BbIOOpPa ynpaB/jeHYeCKHUX pPelIeHHH B yCJIOBHAX
HeoNpeIeIeHHOCTH M PHCKa.

Bonpocsl 11 paccMOTpeHuUs

- JlaliTe XapakTepUCTUKY CYIIHOCTH U COIEP/KAHUSI CUCTEMBI YIIPABICHUS PUCKOM.

- B yem 3akioyaroTcsi 0cOOEHHOCTH KOJUIEKTUBHBIX PEIICHUMN, CBA3aHHBIX C pUCKOM?

- Kak Bausor HHAUBUAYAJIbHBIC 0COOEHHOCTH Jrna, MpUuHUMAaromero pCeuicHUucE Ha
CIIOCOOHOCTH K PUCKY.

- B uem 3akitouaercs mpuMeHEHHE MEXaHW3Ma UHTYULIUHU Ui pa3pabOTKU pelIeHHH.

OcHoBHas1 uTEparypa

1. bannun, K. B. Ynpasnenueckue pemenus : yuyeOHuk s 6akxanaBpoB / K. B. bamaun, C. H.
Bopo6seB, B. b. YTkun. — 9-e uzn. — Mocksa : Jlamkos u K, 2020. — 495 c¢. — ISBN 978-5-
394-03532-6. — Tekct : 31MeKTpOHHBIN // DnekTpoHHO-O0MOMMoTeuHass cuctema [PR BOOKS :
[caiir]. — URL: https://www.iprbookshop.ru/111021.html — Pexum moctyma: uis aBTOPH3HP.
[Tonws3oBarenen

2. I'enepanoBa, C. B. MeToasl u Mozaenn pa3paOOTKH M MPHHSATHS YIPABICHUYCCKUX PEIICHUM :
yaebnoe mocooue / C. B. I'enepanoBa. — Mocksa : A [Tu Ap Memma, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — Texkcrt : 3aeKTpOHHBIH // DNeKTpoHHO-O0nOnoTeunas cucrema IPR BOOKS
. [caiit]. — URL: https://www.iprbookshop.ru/97409.html— Pexxum mocryma: aast aBTOpHU3HP.
noJss3oBareneit. - DOI: https://doi.org/10.23682/97409

3. EpmoBa, H. A. Teopust u nmpakThKa NPUHATHS YIPABICHYSCKUX PEIICHUH : yaeOHOe mocooue /

H. A. EpmoBa, O. b. 3uns6epmreiin. — MockBa : Poccuiickuii ToCyTapCcTBEeHHBI YHUBEPCUTET
npaBocymus, 2019. — 104 c. — ISBN 978-5-93916-809-0. — TekcTt : »1EKTpOHHBINA //
DNEeKTPOHHO-OUOINOTeUHAs cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/94200.html (mata obpamienus: 08.11.2021). — Pexum mocryma: s
asropusup. ITonk3oBaree

[ononHutenbHana nutepaTypa:

1. Meto bl IpUHATHS yIIpaBJIEeHYECKUX pereHuit: yue6. mocoobue / H.B. Ky3nenoa. — M. :
NH®PA-M, 2018. — 222 c. + Jlon. maTepuaiisl [ DNEeKTpOHHBIN pecypc; Pexum nocryna:
http://www.znanium.com]. — (Beiciiiee oopa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/10400.

2._Camkos, T. JI. Metop! NpuHATHS yIPaBICHUECKUX pelieHui : yuebHoe nocodue / T. JI.
CamkoB. — HoBocubupck : HoBocuOupckuii rocy1apcTBEHHBIM TEXHUUECKUH YHUBEPCHUTET,
2019. — 123 ¢. — ISBN 978-5-7782-3812-1. — TeKcT : 35IeKTPOHHBIH // DNEeKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiit]. — URhttps://www.iprbookshop.ru/98794.html—
Pexxum nocryna: s asropusup. [lons3oBarenen
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3._ YnpaBnenueckue pemenus: Yueouuk / banaua K.B., Bopooses C.H., YTkun B.B., - 8-¢ u3zn.

- M.:JamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 - Pexxum nocryma:
http://znanium.com/catalog/product/327956

Ipakruueckoe 3ansitue 8. (OIK-3.2)

Tema 10,11,12. IddexrnBHocTs pemenuii. KoHTpoub peanuszanum ynpabjieHYeCKHX
pelieHnii. YnpaBjeH4YecKHe pelieHUs 1 0TBEeTCTBEHHOCTh.

Bonpocsl 11 paccMOTpeHUs

- Kakne ocobeHHOCTHM OLEHKH A(PPEKTUBHOCTH  YIPABIEHYECKOTO  PELICHUS

CYLIECTBYIOT?
- Merononornyeckue MOAXOAbI K OLEHKE A(PQPEKTUBHOCTH  YHPaBIECHYECKOTO

peuieHusl.

- Kak ocymecTBisieTcst opraHu3anys BbIIOJHEHUS IPUHATHIX pEIIeHUH?

- Kakue cyiiecTByrOT METOIbI KOHTPOJIS?

- OcobeHHOCTH MOBEAEHUS 4YENIOBEKa B IIpoliecce pa3pabdOTKU YIPaBIEHYECKOTO
penieHusl.

- CYHIHOCTI) 1 BUABI OTBETCTBEHHOCTH.
OcHoBHas JuTeparypa

1. banmun, K. B. Ynpasnenueckue pemeHus : ydeonuk s O6akanaspoB / K. B. banaun, C. H.
Bopo6beB, B. b. YTkun. — 9-e uzn. — Mocksa : Jlamkos u K, 2020. — 495 ¢. — ISBN 978-5-
394-03532-6. — Texkcr : 3aeKTpOHHBIA // DnaeKTpoHHO-OMONMMoTeuHass cucrema IPR BOOKS
[caiir]. — URL: https://www.iprbookshop.ru/111021.html — Pexum moctyma: Ui aBTOPH3HP.
[Tonb3oBarenei

2. I'enepanoBa, C. B. Meroasl u Moaenu pa3paOOTKH M IPUHSATHS YIPABICHYCCKUX PEHICHHH :
yaebnoe nmocooue / C. B. I'enepanoBa. — Mocksa : A [lu Ap Memma, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — Texkcr : 3aeKTpOHHBIH // DNeKTpoHHO-O0nOnoTeunas cucrema IPR BOOKS
. [caiit]. — URL: https://www.iprbookshop.ru/97409.html— Pexxum mocryma: aasi aBTOpHU3HP.
noJs3oBareneit. - DOI: https://doi.org/10.23682/97409

3. EpmioBa, H. A. Teopus u npakTuka IPUHATHS YIIPaBICHYSCKUX pelIeHU : yaeOHoe mocodue /

H. A. EpmoBa, O. b. 3unp0epmreitn. — Mocksa : Poccuiickuii TOCYIapCTBEHHBIH YHUBEPCUTET
npaBocymus, 2019. — 104 c¢. — ISBN 978-5-93916-809-0. — Tekct : 3IeKTpOHHBIN //
DNeKTPOHHO-OMOIHOTEeUHAS cucrema IPR BOOKS : [caifT]. — URL.:

https://www.iprbookshop.ru/94200.html (mara o6pamenus: 08.11.2021). — Pexxum moctyma: s
aBTopu3up. [lonb3oBarene

DononHutenbHana nuTepaTypa:

1. Meto bl pUHATHS yIIpaBJIEHYECKUX pereHuit: yue6. mocoobue / H.B. Ky3nenosa. — M. :
NH®PA-M, 2018. — 222 c. + Jlon. maTepuaiisl [ DNEeKTpOHHBIN pecypc; Pexum nocryna:
http://www.znanium.com]. — (Beiciiiee oopa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/10400.

2._Camxos, T. JI. Metop! NpUHATHS yIPaBICHUECKUX pelieHni : yuebHoe nocodue / T. JI.
CamkoB. — HoBocubupck : HoBocuOupckuii rocy1apcTBEHHbIN TeXHUYECKUH yHUBepcHUTeT, 2019.
— 123 ¢. — ISBN 978-5-7782-3812-1. — TekcT : 21eKTpOHHBIN // DIeKTpOHHO-01OInOTeUHAs
cucrema IPR BOOKS : [caiiT]. — URhttps://www.iprbookshop.ru/98794.html— Pexwum nocryna:
i asropusup. [lonszoBarenei
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3._ YopaBnenueckue pemenus: Yueonuk / bangua K.B., Bopooses C.H., YTkun B.B., - 8-¢ u3n. -

M.:lamkoB u K, 2018. - 496 c.: ISBN 978-5-394-02269-2 - Pexxum nocryma:
http://znanium.com/catalog/product/327956

9.2. MeToanyeckne peKOMEH/IAIUH M0 BHIMOJHEHUI) KOHTPOJBHBIX padoT

1. Cymb u 3Hauenue KOHmMpoIbHOU pabOmbl.

KontponeHast paboTa sBISETCS JOKYMEHTOM, CBHJICTEIbCTBYIOIIUMH 00 YpOBHE
CaMOCTOSITEIIbHOW pabOThl M CTETEHH OBJAJCHHs CTYIEHTaMH IMPOTPaMMHOTO MaTepHalia U €ro
YMEHHEM KPaTKO U JIOXOYUBO MPOAHAIM3UPOBATh M U3JIOKUThH B MUCBMEHHOU (hopMe BBIOpAHHYIO
TeMy.

Breimmonnenne paboT CymIECTBEHHO BIHUSET Ha caMOOOpa3oBaHHME CTYIEHTOB Kak
CTCIMAIMCTOB B O0OJACTH JIENOBBIX KOMMYHHKAIIMH, TaK KaK 3TO SBISETCS BaXXHBIM BHJIOM
CaMOCTOSITEIEHONW MHTEIUIEKTYaTIbHOHN JIeATEITbHOCTH.

2. lJenu xonmponvHou pabomol:

Lenbto pa®oThl SBISIIOTCS: pa3BUTHUE HHTEpeca CTyJIeHTa(KH) K Mmpodiaemam JesloBOH
KOMMYHHKAITMM; yMEHHUE pPaboTarh ¢ pa3IUYHBIMH HUCTOYHUKAMU WHQPOpMAIUHU; JeJaTh
MIPaBWIBHBIE BBIBOJIBI U 3(PPEKTUBHBIC TTPEITOKEHUSI.

3. Ilopsi0ox no02omoexu KOoHmpoIbHOU pabomei.

Tema KOHTpOJBEHON PabOTHI BEIOMpPAETCS CTYAEHTAMH CAMOCTOSTEIBHO.

[Tocne BBIOOpa TEeMBI CiymareiasiM HEOOXOJAWMO COCTAaBUThH TPEIBAPUTEIBHBIA CIHCOK
muTepatypel. BecbMa TIOJE€3HO HCIOJIB30BaHWE OMNEPATHBHBIX ~MaTEPHATIOB  KOHKPETHBIX
MPESANIPUATHI W OpraHU3aIii, a TAK)KE HHOCTPAHHBIX UCTOYHUKOB.

l'otoBas pabota B HaneuaTaHHOU (popme craeTcs BeaylieMy Kypc MpenoiaBaresiio.

4. Tpebosanus kK KOHMPOILHOU pabome.

['maBHBIN KpuTepuil kadecTBa pabOTHl — IMOJHOTA U KOMIUIEKCHOCTH OCBEIEHUSI TEMBI.
Kaxxapiit paznen paboThl T0JKEH HAYMHATHCS C COOTBETCTBYIOIIETO 3aroJIOBKa MO OIJIABJICHUIO C
HyMepamueil Kaxaon cTpaHuipbl. PaboTa, HE oTBedaromias ONMpeAeieHHBIM HOpMaM, K 3alluTe He
nomyckaetcs. HeOpexHo BbInosHeHHas: padoTa TakkKe K 3alIUTe HE T0MyCKaeTCsl.

PaGora nomkHa COCTOATH U3: OIJIABJICHMS, BBEACHHUSA, OCHOBHBIX pa3lesioB pPaloThI,
pacueTHOi yacTH (eciu 3To KypcoBas paboTa), 3aKIIOYSHHS] U CIIUCKA JIUTEPATyPHBIX HCTOYHUKOB.

5. Ilpumepnas cxema cmpykmypvi KOHMPOIbHOU pAbOmbi.

Tumynonoi 1ucm

Oznasnenue - cofepxanue paboThl ¢ HyMepaluei CTpaHull.

Beedenue. 3necy popmMupyroTCs 1enu U 3a1a4u padoThl, 000CHOBBIBAIOTCS aKTYaJIbHOCTb U
MpaKTUYecKas 3HAUYUMOCTb TEMbI, MOTHUBBI BbIOOpa. MOXXHO OTMETUTh TaKXKe TPYAHOCTH,
BCTPETHUBIIKECS MTPH HAMTMCAHUK PAOOTHI, XapaKTep UCIOJIb30BAHHBIX UCTOYHHKOB.

OcHognvble pazoensvt pabomul. J|Ba, Tpu U 060Jee pa3aenoB, i NOTHOTH OCBEIICHUS TEMbI
[0 OCHOBHBIM IIOCTAaHOBOYHBIM BompocaM. [locTaHOBOYHBIE BOMPOCHI — 93TO  BOIPOCHI,
pacKpbIBaOIINE CYTh MpoOIeMbl WM TeMbl. Kaxk/Iblil pa3aen HaunHaeTCs ¢ 3aroJioBKa, YKa3aHHOTO
B OTJIABJICHUH WJIM COJAEP KaHHUH C TIOPSAIKOBBIM HOMEPOM pazjiena.

3axnouenue. B Hem (GOPMUPYIOTCS BBIBOJBI, MPEAJIOKEHUS WIM PEKOMEHAALUU IO
COBEPIICHCTBOBAHUIO MEPOTIPUSATH, KacalolUXcs BHIOPaHHON BaMU TEMBI.

Cnucox ucnonb308aHHbIX UCIOYHUKOG U JUmepamypsl. 30eCh NEPEUUCIIIOTCS UCTOUYHUKH,
HOPMAaTUBHBIE aKThl, O(HIMATBHBIE CTATHCTUYECKWE COOPHUKM W MyONUKaluu, MOHOTrpaduu,
CTaThH, MEPUOJMYECKHUE W3JIaHUS M TaK Jaiee, KOTOpble ObUIM HCIOJB30BaHBI MPH BBITOJIHEHUU
KOHTPOJILHOU paboThI (00s13aTENBHO YKa3bIBATh TOJ U MECTO U3/IaHUsA).

[punosicenue BKIIOYaeT TaOMUIBI, CXEMBI, TpapUKH, KOMUHU KOHTPAKTOB, COTJAIICHHH,
MUCEM, pacyeThl U T.A. . [[pudeM UxX Hamu4KMe 3HAYUTEIHHO MOBBIIIAET IIEHHOCTh PAOOTHI.
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[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

JucuuminHa «YTIpaBIeHYECKUE PEIICHUsSD» peanu3yercs Kadeapoil TYMaHUTAPHBIX U COIHAIILHO-
SKOHOMHUYECKUX auctuiuinH ¢pumana PITY B r. Jlomoaenoso

PaGoyas mporpamma yueOHON IUCHMIUIMHBI SBISETCS YacThlO 00Opa3oBaTENbHOU
nporpaMMsbl 6akanaBpuara no HampasieHuto noaroropku @I'OC BO 38.03.02 «MeHeKMEHT».
Lenp ocBoeHus y4yeOHOM AMCLMIUIMHBI. IMOATOTOBUTH OakanaBpa, YMEIOIIEro pa3padaTblBaTh
BAPUAHTBl YIPABJIECHYECKUX PEIIEHUH U OOOCHOBBIBaTh BHIOOP ONTHUMAIBHOTO, HCXOIS U3
KPUTEPHEB COIMATIBHO-3KOHOMUYECKOH 3(D(HEKTUBHOCTH M SKOJIOTHIECKOH O€301MacHOCTH.

3aiauu TUCIUIUIMHBIL:
3anauu TUCHUIUIMHBL: (OPMUPOBAHUE y CTYACHTOB I'YMaHHUTApHOTO MOJXOJa K pa3paboTke U
peanu3annuy yrnpaBiIeHYECKUX PEHICHUN, 3aKIIFOYaOIIEeroCsl B HAIIPABJICHNUN PELICHUI HA YeJIOBEKa,
Ha €ro JMYHOCTh, IPaBa, YCTAHOBKHU, LIEHHOCTH, HHTEPECHl, MOTUBbI U CTUMYJIbI, HA IOHUMAaHHE
poJin M 3HAueHUs JAEUCTBUH NPOo(EeCCHOHAIbHBIX YIPABISAIOUIMX B Ipoleccax COLUAIbHOIO
pa3BUTHUs O0OIIECTBAa, a TaKXKe YPOBHS HUX MOpPAIbHOHM, 3THYECKOM M NpodecCHOHATbHON
OTBETCTBEHHOCTH.

1.2. Tlepeyens TIaHUPYEMBIX PE3yJITATOB O0YUEHUS IO TUCLHUILIIMHE,
COOTHECEHHBIX C MHIUKATOPAMU JOCTHKEHUSI KOMIIETEHINN

Koabi Conep:xanue Ilepeyennb MJIAHUPYEMBbIX pe3yabTaToB
KOMIIETEHIIMU | KOMIIETeH NI 00y4YeHHus1 0 JMCUMILINHE
OIIK-3.1 TloarorasnuBaer 3HATE:
000CHOBaHHbIE u - B3aUMOCBSI3U IpoLIecca yIpaBICHUs U
B3BCILICHHBIE  IPOEKTHI | YIPABICHUYECKUX PEIICHUN;
peueHui, YUUTHIBASI - KJIJacCU(PUKAIUIO u THUITIOJIOTHIO
(dakTopbl BIUSHUS HA | yIPaBICHUYECKUX PELICHUII;
BHYTPEHHIOIO u -ycnoBuss U (GakTopbl obecrevyeHus
BHEILIHIOO cpeny, | KauecTBa YIPABJICHYECKUX PELIECHUN; TEXHOJOTHIO
MIPOTHO3UPYS  BIUsIHUE | pa3paboTKu u pecypcHoe obecrnieueHue

pa3paboTaHHOTO MPOEKTa
pelieHus

YIPABJICHUYECKUX PELICHUN;

- METOJIOJIOTHIO Tpoliecca pa3paboTKu
pelICHU;

- OCHOBHBIE  MOJEIU U
MOJEJIIMPOBAaHUSA, HCIOJIb3yeMbIE B
pa3paboTKU yIpaBJIEeHYECKUX PEIICHUN.

YMmern:

- NPUMEHSTh HA MPAKTHUKE OCHOBBI TEOPUHU
pa3paboTKH yIpaBICHYECKUX PEIICHHUIA;

- OTCJIEKUBATh TEeHJICHIIUU u
IIPOTHO3UPOBATh M3MEHEHUS YIPABICHUYECKUX U
XO3SIMCTBEHHBIX CUTYALUH C LEJNbI0 ONTHUMU3ALUU
IIPUHUMAEMBIX YIIPABJIECHYECKUX PELICHUM;

- HCIIOJIb30BaTh OPraHU3ALMOHHBIE METO/IbI
CHMKEHUS HEOIIPEIETIEHHOCTH U PUCKA;

- ONpPEAENATh  UCTOYHUKH  aKTyaJIbHOM,
MOJJHOM ¥ JOCTOBEPHOM  YIPABIEHYECKOU
uH(GOpPMAIIUU ISl TOATOTOBKU PEIICHUH.

Biajgers.

- HaBbIKaMu cOoOpa U KOJUYECTBEHHOU
OIICHKH COITMAJIbHO-OKOHOMHYECKON HH(OpMaImu,

MCTOJBbI
mponecce
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HaBBIKAMHU YCTAHOBJICHUSI KOHTAKTOB C IEPCOHATIOM
OpraHu3alMil Y KOJUICKTHBHOM paboThl mpu
oOcyx/IeHuH TpoOJeMbl U BBIPAOOTKE BApUAHTOB

€c peuicHuA, HaBbIKaMH MOTUBalIM u
UHCTPYKTHPOBAHUS UCIIOJIHUTENCH
YIPaBICHUYECKUX PEIIEHUM.
OIlK-3.2 Pa3spabareiBaer 3HaTh:
KOMILJIEKCHBIE - I/IH(l)OpMaIII/IOHHI)Ie YCII0BUA
OPraHU3aMOHHO- pa3pa60TKI/I n peainsanuun YIIPABJIICHYCCKUX
YIIPABIICHYCCKHE pCIICHUH; TPUIOKEHUE CHCTEMbl MOTHBAIUH
pelieHus1, yauThIBas IepcoHalla B IIOATrOTOBKE u peamn3anun
COLIMAIBHO- YIIPaBJICHYCCKUX PCIICHUU,
HYKOHOMUUYECCKUEC - CUCTEMY  yHOpaBJICHUA  PUCKOM H

MIOCJIEACTBUS, KAYeCTBA
U MTapaMeTpsl Cpebl
MIPUHATHS pEUICHUH, a
TaK)Xe PUHUMAET
OTBETCTBEHHOCTb 3a
MOCJEACTBUSA
MIPUHAMAEMBIX
peleHni

MCTOABI YITPABJIICHUA PUCKOM;

- METO/Ibl  aHaJM3a aJbTEPHATHUBHBIX
BAPUAHTOB PEILICHMUIA;

- croco0bl M TPHEMBbl  TOBBIIICHUS
3¢ (}EeKTUBHOCTH  yNpaBICHUYECKUX  pPELICHHH,
KOHTPOJISI UX peanu3aliu.

Ymers:

- OpraHu30BBIBaTh PabOTy KOJUIEKTHBA IO
peanu3aluy  YyOpaBI€HYECKUX PEIICHHM, Kak B
YCIOBMSIX CTaOMJIBHOCTH, TaK M B 3KCTPEMaJbHbIX

CUTYaIHSIX; paccUMTHIBaTh 3¢ HEeKTUBHOCTH
NPUHUMAEMBIX YIPaBJICHUECKHX PEIICHUH;
- OCYILECTBJIATH MPOTHO3UPOBAHKE

BO3HUKHOBEHUSI KOH(IMKTOB U pa3padaThiBaTh
Mepbl N0 UX MPEeAyNpekIeHHI0 B Ipolecce
MOJITOTOBKU YIPABJICHUECKUX PEUICHUII;

- WCIIOJBb30BaThb  MpUEMBl  OOecreueHus
COLIMAJIbHOM u HPAaBCTBEHHO-ITUYECKOM
OTBETCTBEHHOCTH IPU UCTIOJIHEHUU PEICHUH.

Baanersn:

- HaBBIKAMHM YCTAHOBJIGHUS KOHTaKTOB C

MEPCOHAIIOM OPraHU3aluy U KOJUIEKTUBHON

paboTel TpH OOCYXKIEHUH MPOOIEMBI U

BBIpa6OTKe BapUAHTOB €C PCUICHUA,
HaBbIKaMH MOTHUBAIIN n
HHCTPYKTHPOBAHUS HCHOJHUTEICH

YIPaBJICHUYCCKUX peH.IeHPIfI.

Ilo nucuumnanae NpeaAyCMOTpCHA NPOMECIKYTOUYHAA aTTECCTAlUA B (l)OpMe 3a4ycTa.
O6H_[a$[ pr,[[OéMKOCTB JUCIUITIIIMHBI COCTABJIACT 2 3a4CTHEIC CAVNHUIIBI.
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[Ipunoxenue 2

Teker akTyanusanuu wim npunaraemsiid Kk PITJL tokymeHT,
COJEpKAIIUN U3MEHECHUS

Jara

Ne
MIPOTOKOJIA
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