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1. IMosicHUTEABLHAA 3AIHCKA

1.1. Ilenp u 3a7a4n AUCHUTLIMHBI

Hesab (ucHMIVIMHBI — GOPMHUPOBaHKE Y 00YUAIOIINXCS 3HAHUH, YMEHUH U HABBIKOB Pa3padOTKH,
BHE/IPEHUS M SKOHOMHYECKOT0 OOOCHOBaHMS PEKJIAMHBIX M TMPHKIAIHBIX HPOEKTOB Ha 0Oase
COBPEMEHHBIX METOJIOB M TEXHOJIOTHH COLMATbHO-9KOHOMUYECKOTO POCKTUPOBAHUSL.

33[[3‘11/[ JUCHUIIJINHBI.

® U3YyYUTh OCHOBHBIE MIOHATHS B O0JIACTH TEOPHH YIIPABJIEHUS IPOEKTAMU;

e chopMHpPOBATh KOMIIETEHIIMH, HABBIKM U YMEHHSI 110 pa3pabOTKe U BHEIPEHUIO IPOCKTOB
Ha pa3HbIX YPOBHSAX YIIPaBJICHHUS,

e OBJIAJIETh OCHOBAMU 3HAHUM 110 YIIPABICHUIO KOMaHAO0U IIPOEKTa

® HAYYHTb PEIaTh MPAKTHUECKUE YIPaBICHYECKHE 3a/1a41 B c(hepe peKiIaMbl U MapKETHHTa
C MCIIOJIb30BaHUEM IIPOEKTHBIX METOAOB U TEXHOJIOTHH.

1.2. HepequL IJIaHUPYEMBIX PE3YJIbTATOB O6y‘IeHI/I${ o JUCHUIIIIMHE, COOTHCCCHHBIX C

WHJIUKAaTOpaMU JTOCTUKEHHSI KOMIIETEH UM

Komnerenuus
(ko m
HaMEHOBAHHE)

HNuagukaropbl
KOMIIEeTeHIN I
(K01 1 HAUMEHOBAHUE)

Pe3yabTaTrsl 00yueHus

YK 6. Criocoben
YIIPaBJISATH CBOUM
BpEMECHEM,
BBICTPanBaTh U
pean30BhIBaTh
TPACKTOPHIO
camMopa3BUTHUS Ha
OCHOBE IPUHITUTIOB
o0Opa3oBaHMUsI B
TeUeHHe BCel KU3HU

YK 6.1. Onpenensier
LeJIM COOCTBEHHOU
JIEeATEIIbHOCTH,
OLICHUBAaA IIYTHU UX
JOCTHIKEHUS C Y4ETOM
pecypcoB, yCIOBUH,
CPENCTB, BPEMEHHOU
MEPCICKTUBEI pa3BUTHUA
JeATEIbHOCTH U
IUTAHUPYEMBIX
pe3ynbTaToOB

3HaTh: NPUHLUIIBI YIIPABICHUS CBOUM
BpPEMEHEM, BBICTPAMBAHUS M PeaTH3alUU
TPACKTOPUU CAMOPA3BUTHS HA OCHOBE
IIPUHLIMIIOB 00pa30BaHMsl B TEUEHUE BCEH KU3HU
YMeTh: ynpaBliiTh CBOMM BpEMEHEM,
BBICTpAanBaTh U PCAJIN30BbIBATH TPACKTOPHIO
CaMOpa3BUTHUS HAa OCHOBE MPUHITUIIOB
00pa3oBaHus B TEUCHHE BCEH JKU3HU

Brnaners: HaBbIKaMU TTOCTAHOBKH IIENTN
COOCTBEHHOM JIeATENTLHOCTH, OLICHUBAS MTyTH UX
JOCTHKEHUS C YUETOM PECYPCOB, YCIOBUH,
CPEIICTB, BPEMEHHOM MepPCIeKTUBBI Pa3BUTHUS
JIESITEIIbHOCTH U INIAHUPYEMBIX PE3YJILTaTOB

VK 6.2.@opmynupyer
17T COOCTBEHHOM
JIeATEITBbHOCTH,
oTpeensis MyTH UX
JIOCTH>KEHHS C YUETOM
pecypcoB, yCIOBUH,
CpPEICTB, BPEMEHHOMU
MEPCIIEKTUBBI PA3BUTHS
JIeATeTLHOCTH U

3HaTh: 11e71 COOCTBEHHOM JesITeIbHOCTH,
onpezenss MyTH UX JOCTUKEHUS C yUeTOM
PECYPCOB, YCIOBHI, CPENCTB, BPDEMEHHON
MEPCTIEKTUBBI PA3BUTHS JEATEIBHOCTH U
IUTAHUPYEMBIX PE3YJIbTaTOB.

YMeTb: (opMyIHpOBATH e COOCTBEHHOM
JeSTEIbHOCTH, ONPEeNisis MyTH UX TOCTUKEHUS
C YYETOM PECYpPCOB, YCIOBHM, CPEICTB,
BPEMEHHOM MEepPCIEKTHUBBI Pa3BUTHUS

YUUTBIBATh 3 (HEKTHI
U IIOCJIEJICTBUSI CBOEH

OcymecTBisier 0TO0p
uHpopManuu,

IJIaHUPYCMBbBIX ACATCIIBHOCTH U TINIAHUPYCEMBIX PC3YJIbTATOB.
PE3yIIbTATOB. BrageTs: myTaMu JOCTHKEHUS LIENEN C yIETOM
PECYPCOB, YCIIOBHHA, CPEIICTB, BPEMEHHOM
HepCHeKTHBBI pa3BI/ITI/I${ OCATCIIBHOCTHU U
l'IJ'IaHI/IpyeMLIX peSyJ'II)TaTOB
OIIK 7. Ciocoben OIIK-7.2. 3namy:

— ycioBUs M mpaBwia  otOopa  MH(pOpManuw,
podecCHOHANBHBIX CPEJCTB M MPUEMOB pPEKJIaMbl U




HpO(beCCI/IOHaJILHOi/'I HpO(l)eCCI/IOHaJILHLIX CBsI3€il C OOIIECTBEHHOCTHIO TIPH TUTAHUPOBAHWU M
JEATENLHOCTH, CPECTB U IPUEMOB peamusatii npoekTa,
o —  TPUHUMIBI  COLMaNbHOW  OTBETCTBEHHOCTH U
clenys NpuHIUAIaM PEKIIaMBI U CBSI3E€H C
N STUYECKUE HOPMBI, MPUHATHIE NPOPECCHOHATBHBIM
ColNaIbHOU OOIIECTBEHHOCTBIO B COOBIIECTBOM B PAMKaX peajiu3allii MPOEKTOB;
OTBETCTBCHHOCTU COOTBETCTBUH C — mpodeccHOHANbHBIE CPEJCTBA M MPUEMBI PEKJIaMbl U
NPUHIUITIAMA CBsI3¢M C  OOIIECTBEHHOCTBIO U1  pealM3alliu
COLIMAILHOM TIPOCKTOB. 5
— 0COOEHHOCTH TPOEKTHBIX PEHICHHH, METOIBl OLECHKH
OTBETCTBCHHOCTH U
MPOEKTOB.
9TUYCCKUMU HOPMAMHU, | — vyenopus (MHAHCOBOW peatu3allid TIPOEKTa U €ro
NPHUHATBIM CHUCTEMHO OpraHU3alllu;
HpO(beCCI/IOHaJIBHHM —  METOHbl  JETaJbHOTO  KOHTPOJs U  CETEBOTO
COO0OIIIECTBOM IJIAHUPOBAHHUS IIPOEKTOB
Ymems:

— OCYIIECTBIIATE OTOOP MPO(ECCHOHANBHBIX CPENCTB |
TPHEMOB PEKIIAMBI M CBSI3€H ¢ OOIIECTBEHHOCTHIO B
COOTBETCTBMHM  C  TPHHIMIAMH  CONHAIBLHON
OTBETCTBEHHOCTH W STHIECKMMH HOPMaMH, TIPUHSTHIM
PO eCCHOHATBHBIM COOOTIIECTBOM;

— OCYIIECTBIATH OTOOp, CHUCTEMATH3AlMI0 W aHaIH3
HHGOpPMAIMM MO0 TPOEKTy, B COOTBETCTBHH C
MpUHIUIIaM U COL[I/IaHbHoﬁ OTBETCTBCHHOCTHU u
STUYCCKUMU HOpMaMu, MPUHATBIM
po¢heCCUOHATBHBIM COOOIIECTBOM;

—  HCIOJB30BaTh  TPO(ECCHOHATBHBIE  CpPEeNCcTBA |
TPHEMBI PEKJIAaMBl M CBA3€H C OOINECTBEHHOCTHIO B
paMKax peaiu3alMd IPOEKTa B COOTBETCTBHH C
IMpUHIUIIaM U COL[I/IaHbHoﬁ OTBETCTBCHHOCTHU u

OTUYCCKUMU HOpMaMu, TMPUHATHIM
npodeccrnoHamTbHBIM COO0IIECTBOM

—  ¢opmupoBath  TpeOOBaHUSA, NPEIbSBISIEMBIE
MpOeKTaMm;

— ompenensaTh YcIoBUS (DMHAHCOBOW peann3yeMOCTH
MPOEKTOB

— TPUMEHATH  METOJAbl  HKOHOMHYECKOH  OLCHKH
PEKJIaMHBIX IIPOEKTOB.

Braoemy:

— wMerogamMu oTOOpa W aHanu3a WHGOpMAIMH IS
MIPOEKTOB B COOTBETCTBUY C MPUHIUIIAMU COIMAIILHOM
OTBETCTBEHHOCTH W 3THYECKHMH HOpMaMH,
MPUHATHIMH MPO(ECCHOHANBEHBIM COOOIIECTBOM;

— mpo¢eCCHOHATIBHBIMH CpPEACTBAMH M  IpUEMaMHU
peKIaMBl M CBsS3ed € OOLIECTBEHHOCTHIO B paMKax
pean3alyy MpoeKTOoB;

— HaBBIKAMH TI0 pacdeTy KpurepueB 3(PGHEKTHBHOCTH
MIPOEKTA;

METOJJAMH YIPABICHHUS MPOEKTaMH.

1.3. MecTo AUCIUIUIUHBI B CTPYKTYpe 00pa30BaTeIbHONU MPOrpaMMBl

JucturiuHa OTHOCUTCS K 00513aTeTbHOM YacTh 0a30BbIX TUCIUILIINH y4eOHOTO TUTaHA.

JL1st OCBOCHUST TUCITUTUIMHBI HEOOXOIMMBI KOMITETEHITUH, C(HOPMHUPOBAHHBIE B XOJC U3yUCHHS
CIEAYIOIUX JUCHHUIUINH:

— MeHeIKMEHT;

— KOHOMHKA;

— DTUYeCcKOoe PEeryIupOBaHUE PEKJIAMBI U CBS3EH C OOIIECTBEHHOCTHIO;

— MeHemKMEHT B peKIaMe U CBA3SIX ¢ 00IECTBEHHOCTHIO;



— IlpuxmnagHbie TEOPUH KOMMYHHKAIUH.

B pesynbrare ocBoeHUS TUCIUTUIHHBI (POPMUPYIOTCS KOMITETESHITUH, HEOOXOTUMBIC IS
M3YUYCHUS CICAYIOUX JUCUUILUIMH U IPOXO0KACHUS MPAKTHUK:

— KOMMYHHMKalIMOHHBIN MEHEKMEHT;

— CoBpeMeHHbIE MaPKETUHTOBbIE KOMMYHUKAIIUH;

— IlpepauniomHasi MpaKkTHKA;

— T'ocynapcTBeHHast UTOroBas aTTeCTAIUA.



2. CTpyKTypa AMCHMILIMHBI

CTpyKkTypa JUCUMILIMHBI JJI51 O4HOH (DOPMBI 00yYeHUs

OO6mmast Tpy10EMKOCTh TUCIUIUIMHBI COCTABIISIET 2 3.€., /2 4., B TOM YHCJIE KOHTaKTHas padoTa

oOyuJaromuxcsi ¢ mpernoaaBarenem 28 4., caMmocTosiTenbHas padota oOydaromuxcs 44 4.

Bunel yue6HoI paboThI

(B yacax) @opMBI TEKYLIETO
KOHTaKTHast KOHTPOJIS
No o 2| 43 én yCIIEBAEMOCTH,
e Paznen muciumivHbl/ TeMbl ?) i 5 5 E 5 dbopma }
o | 2] ¢ ;u g S S IPOMEKYTOUHOM
S E| 2| BE| & g8 8:s aTTeCTalluu (10
% % % é Lc% S E 53 E cemecmpam)
olslo|lElsFF

1 OCHOBHBbIE TIOHATHS U bimn-onpoc, oueHka
oTpeieNIeHuUs! MPOEKTHOTO JIOKJIAJIOB U
MEHEHDKMEHTA. 719 2 14 Mpe3eHTaIMi Ha
Oco0eHHOCTH PEeKITaMHBIX ceMHHape,
¥ MapKETHHTOBBIX TECTHPOBAHUE
MIPOEKTOB

2 Kputepuu u merozast Komnoksuym. Ompoc,
COLIMAILHO- OlleHKa paboThI HA
YKOHOMUYECKOU 71 3 3 14 | cemuHape,
3¢ (HeKTUBHOCTH TECTUPOBAHUE,
IIPOEKTOB. KOHTpPOJIbHAS KEHC-

3aj1aya

3 MeTto/1b1 1E€TaIBHOTO U Omnpoc, TecTupoBaHue,
CEeTEeBOTr0 KOHTpOJIbHAsI Kelic-
IIPOEKTUPOBaHUA. MeTo bl 3aza4a
ylpaByieHus B (pazax 71 3 3 14
peanu3aum 1 3aBepIICHUs
npoekra. Meron
OCBOEHHOT0 00BbeMa.

4 VYmpasnenue Omnpoc, orieHka paboThI
KOMMYHHKAIIUSIMH 7| 3 3 15 | Ha ceMHHape, OleHKa
pOeKTa JOKJIa/I0B U

Mpe3EHTaLNI
5 VYnpasneHue mpoeKTHHIMU Ompoc, TecTupoBaHue,
pUCKaMH. 7 3 3 15 | ouenka paboTsl Ha
CeMHHape
3 . HTorosast KOHTpOJIbHAS
a4eT ¢ OLICHKOM 7
pabota
UTOTO: 14 14 72
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CTpyKTypa JTUCUMILIMHBI J1JI5 32049HO0I GopMBbI 00yUeHU st

OO6mmast Tpy10EMKOCTh TUCIUIUIMHBI COCTABIISIET 2 3.€., /2 4., B TOM YHCJIEe KOHTaKTHas paboTa
oOyyaromuxcs ¢ mpenojaBareieM 8 4., caMocTosiTeNibHas paboTa oOyuarommxcs 64 4.

Bunel yue6HOI paboTh

(B yacax) @opMBI TEKYLIETO
KOHTaKTHAast KOHTPOJISI
No o 2| 13 “Ié yCIIEBAeMOCTH,
e Paznen muciumivHbl/ TeMbl ?) i 5 5 E 5 dopma }
o | 2] ¢ ;n g S & IPOMEKYTOUHOM
S| E| 2| B| & gg 85 aTTeCTalluu (10
% % % é Lc% s E § E cemecmpam)
olslo|lElsFF

1. | OcHOBHBIE IOHATHS U bimn-onpoc, oueHka
oTpeieNieHus! MPOEKTHOTO JIOKJIAJIOB U
MEHEHDKMEHTA. 8 | 0505 12 Mpe3eHTaIMid Ha
Oco0eHHOCTH PEeKITaMHBIX ceMHHape,
¥ MapKCTHHTOBBIX TECTHPOBAHUE
MIPOEKTOB

2. | Kpurepun u metoabl Konnoksuym. Ompoc,
COLIMAILHO- OlleHKa paboThI HA
SKOHOMHUYECKOU 8 05/ 0,5 13 | cemuHape,
a3 exTuBHOCTH TECTUPOBAHHUE,
IIPOEKTOB. KOHTpPOJIbHAS KEHC-

3aja4ya

3. | MeToasl AETAIBHOTO U Ompoc, TecTupoBaHue,
CEeTEeBOTr0 KOHTpOJIbHAs Keiic-
IIPOEKTUPOBaHUA. MeTo bl 3aza4a
ylpaBiieHus B (azax 811 |1 13
peanu3aiy 1 3aBepuICHUs
npoekra. Merox
OCBOEHHOT'0 00beMa.

4. | YrpasneHue Omnpoc, oeHKa padboTsl
KOMMYHUKAIASIMA 5 1 13 | Ha ceMHuHape, oleHKa
pOeKTa JIOKJIAJIOB U

MpE3EHTALNMI
5. | YmpaBnenue npoeKTHBIMU Onpoc, TECTUPOBAHUE,
PUCKaMH. 8 1 1 13 | omenka paboTHI Ha
CeMHHape
o Hroroast KOHTpOJIbHAS
3aueT ¢ OLICHKOM 8
pabora
UTOTO: 4 4 64




3. ConaeprxaHnue THCIUNIHHBI

Pa3znesn 1. OcHOBHBIC IOHATHS H ONpe/esIeHUs] IPOEKTHOro MeHeqxMeHTa. OcodeHHOCTH
MEKAYHAPOAHBIX NPOCKTOB

[Tonstue mpoekrta. O030p CTaHAAPTOB IO YNPABICHUIO NpoeKTaMu. OCHOBHBIC YYaCTHHKH
npoekTa U uxX (QyHKUuu. MeHemkep MpoeKkTa M KOMaHJa MPOEKTa M UX OCHOBHbIE (DYHKIUH.
[TpoekT kak cucteMmHblii 00bekT. Knaccudpukamus npoekToB. OCOOCHHOCTH MEXKIYHAPOIHBIX
npoekToB. CucTeMHas OpraHu3anus IIPOEKTa: OCHOBHBIE CTPYKTYpPbl M MOJEIU IIPOEKTA.
JKW3HEHHBIM LUK IPOEKTa C TOYKM 3PEHMs Pa3IMYHBIX YYACTHMKOB IIpoekTa. lIpomecchr
yIpaBJIeHUs porpaMMamMu NpoekToB. lIpoueccs! ynpasiaeHus nopTdeseM NpoeKToB.

OcHOBBI ympaBj€HMsI TPOEKTAaMM B paMKax pas3IMYHbIX OPraHU3alUOHHBIX CTPYKTYP
(mpennpuATUi, TOCYIapCTBEHHBIX M TEPPUTOPHAIBHBIX OPraHOB YIPaBJIEHUS, COLMAIbHBIX
ciyx0). Opranuszanus yrnpaBieHUs TPOSKTaMH 110 MPUHIUITY He3aBUCUMBIX KoMaH 1. [ToHsTHE 00
OpraHu3alysaX MPOEKTHOro Tuma. [IpuHuMnel popmMupoBaHUs KOMaHAbI MpoekTta. [IpumMepHsIii
cocTaB KoMaH/bl IpoekTa. OCHOBHbIE TPEOOBAaHUS K MEHEDKEPY IIPOEKTA.

Pa3nen 2. Kpurepuu u MeTobl COMAIBHO-IKOHOMUYECKOH 3P (PeKTUBHOCTH POEKTOB.
JleHexHble MOTOKU MPOEKTA U MX COCTaB. DKOHOMHUYECKOE 000CHOBaHUE MTPOEKTOB. DHHAHCOBBIN
npodunb npoekta. OCHOBHbBIE MPHUHIMIIBI U METOABl aHATN3a COLUAIbHO-PKOHOMUYECKOM

s dexTuBHOCTH TTIpoeKTOB. UHCTpYyMeHTapuii aHanu3a 3h()EeKTUBHOCTH IPOEKTOB.

OcHoBHbIe KpuTEpUH YPPEKTUBHOCTH MPOEKTOB M UX B3aUMOCBSI3b: UNCTHIA JUCKOHTUPOBAHHBII
noxon npoekra (NPV), uanexc penradensHoctu npoekra (PI), BHyTpeHHsIs HOpMa JOXOAHOCTH
npoekta (IRR), Cpok oxymaemoctu mpoekta (PB), IMCKOHTHPOBAHHBIA CPOK OKYIAeMOCTH
(DPB).

Pa3nen 3. MeToabl 1€TAJBLHOIO U CETEBOr0 NPoeKTHPOoBaHus. MeTobl ynpaBieHus B (pazax
peaau3aluu U 3aBepuIeHUs MPoeKkTa. MeToa 0CBOEHHOT0 00BbemMa.

[IpuHIMOBI TPOBEJCHUS IEKOMITO3HMIIUM MPOSKTOB M MOCTPOCHUS MEPAPXUUECKOU CTPYKTYPHI
pa6ot (WBS). OcHoBHBIE paBHiIa MOCTPOCHHUS CETEBBIX TPaUKOB. METO KPUTUIECKOTO ITyTH
(CPM). Ilpsimoit ananmu3 u ompeneiicHue paHHuX cpokoB Hauana (ES) u 3aBepuienus (EF)
omneparmii (paboT) 1 BpeMEHHU BBINIOJIHEHHS MTPOeKTa B 1eoM. OOpaTHBII aHAN3 U ONIpe/ieNIeHne
no3aHux cpokoB Havana (LS) w 3aBepmienus (LF) omepanuit (pa®oT) M pe3epBOB BpeMEeHHU
ornepanuii. 3HaYMMOCTh KPUTHYECKOTO ITYTH U PE3EPBOB BPEMEHHM ONEpaLuil ISl ITIaHUPOBAHUS
Y YIIPaBJICHUS TIPOCKTOB COBEPUICHCTBOBAHMS CHCTEMbI U TEXHOJIOTHIA yITPABJICHUS IEPCOHAIOM.
[TonsiTue 00 OCHOBHBIX Mporeccax B (ase peanu3alid NPOEKTa. YTpaBlICHHE MPEIMETHON
00J1acThI0 TpOEKTa. YTpaBlieHWEe BPEMEHEM BBITMIOJHEHUS padoT. YTpaBiieHHe OI0KETOM M
pecypcamu mpoekta. ba3oBble moka3aTenu MeToaa OCBOGHHOTO o0beMa: IuIaHoBhI 00beM (PV,
BCWS), dakruueckuii oovem (EV, BCWP), ocBoennsiii o0bem (AC, ACWP). Ananu3 u
NPOTHO3UPOBAHUE COCTOSIHHMS TPOEKTa METOJAOM OCBOGHHOro oObema. OTKIOHEHHE TI0
pacnucanuo (SV), mo 3arparam (CV), npu 3aBepuieanu (VAC), HHICKCHI BBIOJTHEHHS
pactncanus (SPI) u 6romxera (CPI), mporrosnas croumocts npoekta (EAC).

Paznen 4. YnpapieHue KOMMYHHKAIMAMHU npoekTa. OrpeieieHue 3aMHTEPECOBAaHHBIX CTOPOH
npoekta. IlmanupoBanue kKoMMyHuKanuil. Pacnpoctpanenue wuHOpMalMu B IPOEKTE.
VYipaBieHue 0KUIaHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Pa3nen 5. YnpapieHue NpoeKTHIMH PUCKAMHU.

OCHOBHBIE TTOHSATHS HCOMPECACIICHHOCT U PHCKA. Irarsl pa60T M0 MUHUMHU3AIUNU MTPOCKTHBIX
puckoB. Kimaccudukanus puckos.

OCO0eHHOCTH PUCKOB MPOEKTOB MO0 COBEPIICHCTBOBAHUIO CUCTEMBI U TEXHOJIOTUH YIPABICHUS
NepCcoHaJIOM. OCHOBHBIE MCTOABI  YIIPABJICHHUA pHUCKaAMHU. MGTOI[H Kady€CTBCHHOI'O H
KOJINYECTBEHHOI'O aHaJIN3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ ONpeesieHe U
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BJIIMSTHUE €€ TMOJIOXKEHUS Ha PUCK U YCTOMYMBOCTh NMPOEKTa. AHAIN3 YyBCTBUTEIHLHOCTH MPOEKTa
U €ro CYyIIHOCTb, MOHATHE OO0 3JAaCTHYHOCTH Mokazarenei 3¢h(eKTUBHOCTH MpoekTa. MeToj
aHaJIM3a PUCKOB, MCIOJIB3YIOIIUNA MOCTPOEHUE JEpeBa PEIHICHUH MPOEKTOB IO YIIPAaBICHUIO
MEPCOHAIIOM.

4. (Oopa3oBarejibHbIe TE€XHOJOTHH

B mepuox BpeMEHHOTO NPUOCTAHOBIEHHS TOCEIIECHHUS OO0YJYalOUMMHUCS TOMEIECHHH U
tepputopun PITY. mns opranuzanum ydeOHOro mporecca C MPUMEHEHHEM 3JIEKTPOHHOTO
o0y4yeHMsI W JAMCTAHIMOHHBIX OOPAa30BaTENIbHBIX TEXHOJIOIMH MOTYT OBbITh HCIHOJIb30BaHbI
cienyonye o0pa3oBaTelIbHbIE TEXHOIOTHH:

— BUJCO-JICKIINH;

— OHJIAMH-JIEKIIMY B PEXKUME PEaIbHOTO BPEMEHU;

— JIEKTPOHHbIE Y4eOHUKH, ydeOHbIe T0COOUS, HayYHbIE U3JJaHUS B DJICKTPOHHOM BUJIE U
JIOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBbIM PECYpCaM;

— CHCTEMBI JUIsl 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIBTALIMM C UCIIOJIB30BAHUEM TEIIEKOMMYHUKAIMOHHBIX CPECTB.

OOpa3zoBarenbHbIE TEXHOJIOTMH, HCIOIb3yeMble B Ipolecce OOyueHHs, HaIpaBICHbl Ha
peanu3aluio KOMIETEHTHOCTHOTO MTOIX0a U OCHOBBIBAIOTCS HA MPUHIMIIE NPO(HEeCcCHOHAIBHOM
HaIpaBJIEHHOCTHU oOyuyeHus. JIekuun u ceMuHapCKue 3aHATUS COIIPOBOXKAAIOTCS MPE3EHTALUEH,
KelicaMu, TECTUPOBAHUEM, KOTOPBIE OTPAKAIOT OCHOBHBIE ITOJIOXKEHMSI H3JIaraéMOr0 MaTepuana u
coJepKaT HeOOXOIMMBIE /IJIsl U3YUYEHUS TIPAKTUIECKUE TIPUMEPBHI.

B nporniecce 00ydeHMs MCTIONB3YeTCS KaK TPaAUIMOHHAS JICKIIMOHHAS U CEMUHApPCKasl TIPAKTHKA,
TaK ¥ aKTUBHBIC M UHTEPAKTHBHBIC (DOPMBI TIPOBEICHUS 3aHATUH (Pa300p KOHKPETHBIX CUTYAIIUH,
Keiic-3a7a4, TOATOTOBKAa OM3HEC-TIJIaHA TMPOEKTa Ha OCHOBE OTpPabOTaHHBIX MOJyJeH U Jp.).
CooOrmieHnst 00y4aromUXCcsl Ha CEMUHAPCKUX 3aHATUAX MPEANOIaraloT MPe3eHTAIUI0 T0KIaI0B.
AKTHUBHO HCIIOJIB3YCTCA MCTOA TCCTUPOBAHUS.

CamocTosiTenpHas paboTa CTYJACHTOB HAINPaBJICHA HA 3aKPETUICHHUE MTOTYICHHBIX HABBIKOB W JIJISI
MPUOOPETEHUSI HOBBIX TEOPETUUYECKUX M (DaKTUUECKUX 3HAHUU, BBHITIOTHSIETCS B UATAIBHOM 3aJie
OuMONMMOTeKM ¥ B JIOMAallHUX  YCIOBUSX, IOAKPEIUIAETCS  y4eOHO-METOTUYECKHUM |
nH(MOPMALMOHHBIM obecriedeHreM (y4eOHUKH, y4eOHO-METOJUYEeCKHEe MOCOOUS, KOHCIEKTHI
JeKIUH, WH(POPMAIIMOHHBIC TEXHOJOTHMH W TPOTPaMMBI TIO0 YIPaBIEHUIO Tpoektamu). [Ipum
peanuzanuu padoyeil mporpaMMbl TUCIUIUTMHBI UCTIONB3YIOTCSI COBPEMEHHBIE 00pa30BaTeNbHbIC
TEXHOJIOTHH, Tpu 3ToM 60% OT 00111ero unca 3aHATHH SBJISIFOTCS MHTEPAKTUBHBIMH.

Ne . HNupopmanmnoHHbIe U
HaumenoBanue pasaena | Buabl yueOHo# padoThl
n/n o0pa3oBaTe/bHbIC TEXHOJOTHH
1 2 3 4
1. Jlexmms 1. Jlekuus-Busyanusanus,
OCHOBHBIE TOHATHUS 1 JUCKYyCCHS
omnpenenenus npoektHoro |Cemunap 1.
MEHEI)KMEHTA. PasBepnyTas Gecena ¢
OcobOeHHOCTH CamocrosTenbHast 00CYXJIEHUEM JTOKJIAJIOB.
MEXTYHApOJHBIX TIPOEKTOB |paboTa [ToaroTroBka MOKJIAI0B U
pedeparon
2. |Kputepuu u MeToabl Jlexus 2. Jlexuus-Bu3yanu3amus ¢ pa3oopom
COLIMAJIBHO-D)KOHOMHYECKON KEHCOoB
s¢dextuBHOCTH MpoekToB. |CeMuHap 2. brum-onpoc Ha cemuHape.
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CamocrosiTenbHas
paborta
3. |MeTozp! AeTabHOTO U Jlexuus 3 Jlexuus-Bu3yanusanus
CETEeBOTr0 MPOECKTHUPOBAHMUSI.
MeTtoibl ynipaBieHus B Cemunap 3 Pacuets! ceTeBbIX TpauKOB
dazax peanusanuu u POEKTOB (KEHCHI).
3aBEPLICHUS IPOEKTA. CamocrosiTenbHas [ToaroroBka k codbece10BaHUIO Ha
Meto1 0CBOCHHOTO 00beMa. |padboTa CeMHHAape
4 |YmpasneHue Jlexuus 4 Jlexuus-Bu3yanusanus
KOMMYHHUKAIUSIMH [TPOEKTa
Cemunap 4 Keiic
CamocrosTenbHas [MonroroBka k codece10OBaHUIO HA
pabora CEMHHApE
5. | Ynpapnenue npoeKTHEIMU Jlexmus 5 JIexius ¢ 2IIeMeHTaMu
pucKamu Cemunap 5 BU3YyaJIU3alUsl U JUCKYCCUU
CamocrosiTenbHas [ToaroroBka k cobeceroBaHUIO Ha
pabora ceMHHape

5. OueHka NIJIAHUPYEMBIX pe3y/JIbTATOB 00y4eHHusl
5.1. Cucrema orileHUBaHUS

B nponecce nzyueHus AUCUUIIIIMHBI IPOBOAUTCS PEHTUHIOBbIM KOHTPOJIb 3HaHUH, 00Y4arOIIUXCs
B COOTBETCTBUM ¢ YyTBepkaeHHbIM [lonoxxennem PITY, koropbelii mnpeanosiaraet yder
pe3yJabTAaTOB HAMKMCAHUS KOHTPOJBHBIX pPa0OT Ha CEMUHAPCKUX 3aHATHSIX, PE3YJIbTAaTOB
CaMOCTOSITENIbHOI paOOTHI IO BBHIMOJHEHUIO aHATUTHYECKHUX 3a/laHUH, a TaK)Ke CTETIeHU y4acTus
CTYJICHTOB B OOCYXJICHUU BOMPOCOB M BBIMOTHEHHS MPAKTHYECKUX 3aJaHUIl Ha CEMHUHAPCKHUX
3aHATHUSIX.

Dopma koHmpons Cpok Maxc. konuwecmeo 6annos
omuemHocmu 3a oony Bcezo
pabomy
Texywuti KOHMPOL:
Onpoc, oyenka pabomsl Ha cemMuHape 1 6ann 12 6annos
Jloxknao (npesenmayus) Ha cemunape 2 banna 2 banna

Pewenue konmponvhoii «xetic-3aoaquy
(3 konmponvHole 3a0auu) 10 6annos | 10 6annos
Ketic no kommynuxayusm npoexma

Tecmuposanue (4 mecma) 9 6annos 36 bannos
Ipomesicymounas ammecmayus 40 6annos
HUmoeo 3a cemecmp (Oucyuniumny) 100 6annos

ITomy4eHHBIN COBOKYNHBIA pe3yJbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO IIKaly OLEHOK U B
HIKaTy OIeHOK EBpomeiickoil cucteMbl TepeHoca M HakoruieHus: kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM ¢ TaOIHIIEH:
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100-6annbHas IIxama
Kana TpaguunoHHas mKana ECTS
95 -100 A
8304 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

gg : g; YIIOBJICTBOPUTEIILHO E
20-49 FX
0_19 HEY/IOBJIETBOPHUTEILHO HE 3a4TEHO F

MeToan4yeckne peKOMeH AU
10 NMPOBEIEHUI0 YCTHBIX M MUCbMEHHBIX OJIHI-KOHTPOJIbHBIX PadoT

brui-koHTpoJIbHBIE paOOTHl MPOBOSTCS Ha JIEKIIMOHHBIX W MPAKTHYECKUX 3aHATHUSAX C IEIBIO
OTIEPATUBHOTO KOHTPOJIS 3HAHUHU CTY/IeHTOB. KpaTkue 0TBEThl Ha BOMPOCH KOHTPOJIBHOU PabOTHI
CTYJEHT JIOJDKEH JaTh MPaKTUYECKH 0e3 MOArOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH OLIEHKU
3HAHUSI C OJHOW CTOPOHBI, M BBIABICHUIO OCOOCHHOCTEH B M3JI0KEHUM MaTepuaa JIEKIHi
npenogaBareneM ¢ Apyroil. Takum oOpa3om, OTUI-KOHTPOIb MO3BOJSET JaTh OLEHKY 3HAHMIA
CTYAEHTa, IPUCYTCTBYIOLIETO HA JICKIIUH.

MeToauueckue YKa3aHHuA 110 MMPOBEACHUI0 KOJUVIOKBUYMaA

KonnokBuym mnpoBoauTCcss moOciae H3y4yeHUs IEpBOM IOJOBHHBI MaTepuana JUCLUIUIMHBI
CTYACHTaMH JHEBHOTO OT/ieseHus. L{enb Ko1okBUyMa — 00CYyX/IeHUE BOIIPOCOB U3 TEX pa3/IeioB
Kypca, KOTOPBIE BBI3BIBAIOT HAaUOOJIBIINE TPYIHOCTH B MOHMMAHUH Yy OOJBIINHCTBA CTYACHTOB.
Takumu paszzienaMu SIBISIOTCS pa3fielibl, CB3aHHBIE C U3YYEHHEM KpHUTEpHUeB I(PPEKTUBHOCTH
IIPOEKTOB, OCHOBAHHBIX Ha KOHUENIMN CTOMMOCTH JIEHET BO BPEMEHH, METOJIOB BbIOOpA CTaBKU
JUCKOHTHUPOBAHMS, OCOOCHHOCTEH COCTaBJIECHHUsI JIEHEKHBIX IOTOKOB M METOAMKH pacyera
3¢ (EeKTUBHOCTH JUIsl YYaCTHUKOB MpoeKkTa. B mpoliecce MOArOTOBKM K KOJUIOKBUYMY CTYIEHT
JOJDKEH HW3Y4YMTh II0 MarepuajaM JIEeKIMH, CEMHHAPCKHUX 3aHATUM M PEKOMEHJOBAHHOMN
JUTEepaType BOMPOCHI, IpejjiaraeMple Il 0OCYKIEHUS Ha KOJUIOKBUYME, U METOJBI pacueTa
KputepreB 3>¢p¢exkTuBHOCTH. Kpome Toro, CTyAE€HT JO/KeH yMeThb Ha OCHOBE 3HAueHHil
pacCUMTaHHBIX KPUTEPHEB COCTAaBUTh KBAIM(PUIMPOBAHHOE U OOOCHOBAaHHOE 3aKIIOYEHHUE O
1eJ1ecO00Pa3HOCTH peaTu3aliy MPOeKTa.

IIpr mpoBeneHWM KOJUIOKBMYMa KaXIbl CTYIEHT IIOJy4YaeT WHIAMBHUAYaJbHOE 3aJaHue, B
KOTOPOM TIpEUIaraeTcsi pacCyuTarb MO M3BECTHOMY JACHEKHOMY IMOTOKY MPOEKTa OCHOBHBIE
Kputepun ero 3(p(EeKTUBHOCTH U COCTaBUTh, U OOOCHOBATH 3aKIIOYEHHE O BO3MOKHOCTH
PEKOMEHIOBaTh (MJIM HE PEKOMEHI0BATh) MPOEKT IS peanu3amnuu. [locie BRIMOTHEHUS 3a/TaHHs
CTYJIEHT YCTHO OTBEYAET Ha BOIPOCHI, COCTABIEHHBIE /I 00CYKIEHUSI Ha KOJUIOKBHYME.

[TucekMeHHOE 3aJaHUE OIEHUBAETCS MO NATHOAUIBHON IIKale ¢ YYeTOM MPaBUIBHOCTH
MIPOM3BEICHHBIX PAacueTOB U OOOCHOBAHHOCTH COCTaBJICHHOrO 3akitodeHus. OOmias oleHka 3a
KOJUIOKBUYM BBICTABJISICTCS C YYETOM OIICHKH 32 MHUCHbMEHHYIO pa0OTy W YCTHBIX OTBETOB
CTYJCHTA.

MCTOJIH‘ICCKI/IC YKazaHus 10 MpPpoOBEACHUIO HpOMe)I(yTO‘lHOﬁ arTrecranumn
(M TOroBOI KOHTPOJILHOW PadoThI)

HToroBasi KOHTpOJIbHASI pabOTa BBITIOIHSAIOTCS CTYACHTaMU B KOHIIE cemecTpa. i mpoBeneHus
HUTOTOBOW KOHTPOJIBHOM pabOThl KaXKIBIH CTYACHT MOJIy4aeT CBOM BapuaHT 3aJaHusl, COCTOSIIIUMA
U3 [T BOIIPOCOB.
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HToroBast KOHTpoJIbHAs paboTa oueHuBaercs 1o 40-tu 6amibHOM mKkane. CtyneHT nomydaer 40
0aJuTOB, €CJIM Ha 5 BOINPOCOB JaH TOJHBIA WM NPAaBUIBHBIA OTBET, 36 Oa/UIOB - MPHU YCIOBUHU
HETOJIHOTO OTBETa Ha OJWH M3 BOIPOCOB, 27 0aJUIOB - MPH YCIOBUU HETIOJHOTO OTBETA HA JBA
Bompoca, 18 6aisioB - mpy HENOJIHOM U HEYAOBIETBOPUTEIHLHOM OTBETE HA TPU BOIIPOCA.

5.2. KpI/ITepI/II/I BBICTaBJICHUS OOCHKU 11O AUCHUIIIIMHE

Banapl/
Ixana
ECTS

OneHka nmo
JUCUHUILINHE

Kpurepunu oneHku pe3yibTaToB 00y4eHus N0 TUCHUILINHE

100-83/
AB

«OTIUYHOY/
«3a4TEHO
(OTaM4HO)»/
«3a4TEHO»

BeicraBisiercs o0yyaromemycs, €ciau OH INTyOOKO U IPOYHO
YCBOMWJI TEOPETUYECKUI U IPAKTUYECKUIA MAaTepras, MOKET
IIPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX U B XOJI€
IIPOMEKYTOUYHOM aTTECTAlUU.

OO0yuaromuiics ucueprbIBaroIe U JOTMYECKH CTPOHHO
u3JIaraeT yuyeOHbIN MaTepuall, yMeeT yBsI3bIBaTb TEOPHUIO C
IIPAKTUKOM, CIIPABJIAETCS C PELICHUEM 3a/1a4
npodeccuoHalIbHOM HANPaBIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, ITPAaBUIILHO OOOCHOBBIBAET MPUHSATHIC PELLICHHSL.
CBOOOTHO OPHEHTUPYETCS B YI€OHOU 1 PO ECCHOHATBLHON
JUTEpaType.

OrneHka o JUCIUILIMHE BBICTABISAIOTCS 00y4daroleMycs ¢
Y4ETOM PE3YNbTATOB TEKYILEH U MPOMEXKYTOUHON aTTECTALIUH.
KomnereHnuuu, 3akpeniéHubie 3a TUCUUIIITUHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHII».

82-68/

«XOopouIo»/
«3a4TEHO
(xoporo)»/
«3a4TECHO»

BricTaBnsiercs oOydaronieMycs, €CIi OH 3HaeT TEOPETHIECKHIA
Y MPAKTUYECKHUI MaTepual, IpPaMOTHO U IO CYIIECTBY U3Jaraet
€ro Ha 3aHATUAX U B X0JI€ IPOMEKYTOUHOU aTTECTALINH, HE
JIOIYCKasl CYIIECTBEHHBIX HETOYHOCTEH.

OO0yyaronuiicst MpaBUIIBHO IPUMEHSET TEOPETUUECKHE
MIOJIOKEHUS IIPU PELLIEHUU ITPAKTUYECKUX 3a1a4
poQeCCHOHAIBHON HAIIPABJICHHOCTH Pa3HOTO YPOBHS
CJI0’KHOCTH, BJIaJceT HeOOXOUMBIMH JJISI 3TOTO HABBIKAMH U
puEMaMU.

JlocTaTouHO XOpOIIO OPUEHTUPYETCS B yUEOHOH U
npodeccuoHaNBHOM TUTEepaType.

OreHKa Mo JUCIUTIIIMHE BBICTABIISFOTCST 00 YJaroIeMycsi C
Y4ETOM PE3yIbTATOB TEKYIIEH U IPOMEKYTOUHOM aTTECTALUU.
KomnereHiuu, 3akpeni€éHHble 3a JUCIUILITMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHII».

67-50/
D,E

«YJIOBJICTBOPH
-TCIIBHOY/
«3a4TCHO
(ynoBieTBopu-
TEIBHO)»/
«32UTEHOY

BrictaBnsercs oOydaroiemycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHYECKUI U MPAKTUYECKUI MaTepHall, JOITYCKAET
OTJIeNIbHBIE OIIMOKHU TPH €r0 M3JI0KEHUH Ha 3aHATHUSAX U B XOJI€
IIPOMEKYTOUHOM aTTECTAIUH.

OOyuaromuiics UCTIBITHIBAET ONPeIeIEHHBIE 3aTPyIHEHHS B
MPUMEHEHUN TEOPETUUYECKUX MOJT0KEHUH MPU pelIeHUU
NPaKTUYECKHX 3a/]1a4 MPo(ecCHOHATBHOM HAPaBIEHHOCTH
CTaH/IapTHOT'O YPOBHS CII0)KHOCTH, BJIaZieeT HEOOXOUMbIMU
JUI 3TOT0 0a30BBIMHU HAaBbIKAMM U MIPUEMAMHU.
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bajisl/ Ounenka no Kputepun oneHkn pe3y1bTaToB 00y4eHHsl 0 JUCHHUIINHE
HIkana JTUCIHHUILINHE
ECTS

JleMOHCTpHpYeT JOCTATOYHBIA YPOBEHB 3HAHUS YICOHOM
JUTEPaTyphl 110 JUCLHUILIMHE.

OreHka 1o JUCHUIUTMHE BBICTABIISIOTCS 00yJaromeMycs C
Y4ETOM PE3YNbTATOB TEKYILEW U MPOMEKYTOYHOU aTTECTALUH.
Komnerennuu, 3akperi€éHsble 3a JMCLHUIUIMHOM,
c(hOpMHUPOBaHbI HA YPOBHE — «IOCTATOYHBIN».

49-0/ «HeynoBJIeTBO | BricTaBisercs oOydaromemMycsi, eCii OH He 3HaeT Ha 6a30BOM
F.FX PUTEIHHOY/ YPOBHE TCOPETUUCCKUN ¥ IPAKTUICCKUI MaTepHal, J0IMyCKaeT
HE 3a4TE€HO rpyObIe OIIMOKH ITPH €ro U3JI0KEHUH Ha 3aHATUSAX U B XOJ1€

IIPOMEXKYTOYHOM aTTeCTaluu.

OO0yyaronuiicst UCIIBITHIBAET CEPhEIHBIE 3aTPYAHEHUS B
IIPUMEHEHNUN TEOPETUYECKUX TOJI0KEHUH IIPU PELICHUH
NPaKTUYECKHX 3a/1a4 MPO(eCCHOHATLHON HANPaBIEHHOCTH
CTaHJAPTHOI'O YPOBHS CIIO)KHOCTH, HE BJIaJieeT HEOOXOAMMBIMU
JUISL 3TOTO HAaBBIKAMU U IIpUEMaMHU.

JleMoHCTpHpYeT (pparMeHTapHble 3HaHUS y4eOHOH
JUTEPATypPhl 10 TUCLHUIUINHE.

OneHka 1o TUCHMIUIMHE BBICTABIIAIOTCSA 00yYaromeMycs ¢
Y4ETOM PE3YNbTATOB TEKYIIEH U IPOMEKYTOYHONU aTTECTALUH.
KomneTeHuu Ha ypoBHE «1OCTaTOYHBIN», 3aKPETUIEHHBIE 3a
JUCLUILINHOM, HE COPMUPOBAHBI.

5.3. Omenounble cpeacTBa (MaTepHUabl) Al TEKYIIEr0 KOHTPOJIS YCIIEBaeMOCTH,

HpOMG)KyTO‘-IHOfI aTTeCTallnun O6y‘IaIOH_[I/IXC$I IO JUCIMITIIIMHE

10.
11.

12.

5.3.1. Bormpocs! a5 01M1-KOHTPOIbHBIX PadoT.

Kakue BaxxHble crieniupuuecKkue XapakTepUCTHUKHU MPUCYILH JTI000MY IPOEKTY?

Uem oTnamyaercss MPOEKTHOE YIpPAaBIIEHHWE OT TPaJULMOHHOrO MeHemkMmeHTta? [louemy
TPaZMLIUOHHBIN MEHEIPKMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», & YIIPABICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHLUMBIL, KaKUMH HEOOXOIUMO PYKOBOJCTBOBAThCS INPHU pa3paboOTKe
METO/I0OB U CTaHJIaPTOB YIIPABIICHUS IPOEKTAMH.

[lepeuncnure KiIrOYEBBIE MEKIYHApOJHBIE CTaHAAPTHl YIpaBieHUs mpoekramu. Ha
pelIeHre KaKiX 3a/1a4 HallpaBJIEHO CO3/IJaHUE KaXKJI0To cTaHaapra’?

Yem paznuuaeTcs 0a30BbIN MOAXO0M, 3aM0KeHHBINH B cTanaapT PMBOK, ot moaxona, Ha
koTtopoM ocHoBaH ctanaapT ICB? Kakyro pons urparor crangaptsl ISO B ynpaBieHun
npoexkTaMu’?

Kaxk onpenenuts 3pesocTs OpraHu3alyy Mo OTHOIICHHIO K YIIPABICHHUIO IPOEKTAMU?
[Touemy K ynpaBiIeHHUIO IPOEKTaMU IPUMEHUM CUCTEMHBIN MTOIXO/I, @ CaM IIPOEKT MOKHO
paccMaTpHuBaTh Kak CIOXKHYIO CHCTEMY?

B uem 3akimrouaercs BaKHOCTbh NPABUIIBHOW IOCTAHOBKHU Lienel mpoekra? Kakxum
KPUTEPUSIM 3T LENH JTOJKHBI OTBEYaTh?

SMART-kpuTepu B 11eJIeTI0NaraHuu MPOeKTa.

[lepeuncnure BHeNIHUE (HaKTOPHI, OKA3bIBAIOIINE BIUSHUE HA IPOEKT.

[Tepeuncnure GyHKINH, KOTOPBIE BBHIMOJIHSAIOT YYACTHUKU MPOEKTAa HA PA3HBIX CTAIHIX
€ro JKU3HeHHOro Iukia. Kak MeHstoTcst yHKIIMY B 3aBUCUMOCTH OT (pa3bl mpoekTa’?
OO0BbscHHUTE, TOYEMY BaXKHO JOOMBATHCS COTIIACOBAHUS MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.




13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24,
25.
26.
217.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.
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Hcxons u3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (Pa3bl dKU3HEHHOTO LUKJIA POeKTa?
Kakumu npeumyiiectBaMu 001a/1al0T pa3HbIe TUIBI OPTaHU3ALMOHHBIX CTPYKTYD, B
paMKax KOTOPBIX MOXET OBITh pealn30BaH MPOSKT?

[lepeuncnure OCHOBHBIE KpUTEPUM KIacCU(PUKAUU MPOEKTOB, 3HAYUMBIC IS
HPKOHOMHCTA U MEHEJKEpa.

Yro takoe mera-nmpoekThl? [IpuBeauTe U3BECTHBIE BaM ITPUMEPHI.

Uro Takoe MHHOBAIIMOHHBIE MPOEKTHI?

Kakue mpoekThl Bbl MOKETE BBIACIUTH 110 KPUTEPUIO CTENIEHH 0XBaTa UMHU 3TaIloOB
WHHOBAIIMOHHOTO TIpoiiecca?

HazoBute gakTopsl, KOTOphIE, IO BallleMy MHEHHIO, BBI3bIBAIOT MOSIBIICHUE IPOEKTOB.
OOBsICHUTE, KaK COOTHOCSTCS MEXKIY COO0H YIpaBJIeHHUE MPOCKTAMH U yIIPABJICHHE
U3MEHEHUsIMU?

Oco0eHHOCTH TTPOSKTHOTO MOX0/1a K OpraHu3aIiu Ou3Heca.

[TprMepHBIii cOCTaB JIEHEKHBIX IOTOKOB OT MHBECTUIIMOHHOMW, OTIEPAI[MOHHOM, U
(MHAHCOBOH JEATEILHOCTU IIPOEKTA.

B 1uem coctouT ycnoBue (pMHAHCOBOW peaTn3yeMOCTH MpoeKTa?

Kakwue Bl 3naeTe Buibl 3¢ (heKTHBHOCTH MpOeKTa?

KakoBbl OCHOBHBIE IPUHIUTIBI aHATH32 () (PEKTUBHOCTH MPOEKTOB?

KakoBbl 0cHOBHBIE (DaKTOPBI, BIHUSIONIME HA IICHHOCTH JICHET BO BpEMEHU?

Uro Takoe NMCKOHTHUPOBAHUE JACHEKHOTO MOTOKAa U KAKOB SKOHOMHYECKHM CMBICI
OTIepanyy AUCKOHTUPOBAHUS JICHEKHBIX IIOTOKOB IPOEKTa?

HazoBute ocHOBHBIE KpUTEpUH 3(PPEKTUBHOCTU POEKTOB.

Kaxk onpezensieTcst YMCThIi JUCKOHTUPOBaHHBIN 10X01 rpoekta (NPV)?

Kak 3aBucut NPV 0T cTaBKU JUCKOHTUPOBaHUS? (HApUCYHTE TPUMEPHBIi rpaduK).
Wunexc pentabenbHoctu npoekta (Pl), ero onpeneneHue u 5KOHOMHYESCKHIA CMBICIL.
Buytpennss Hopma noxoanoctu mnpoekta (IRR), ompenenenue satoro kpurepus, u
SKOHOMHWYECKHI CMBICII.

Kax cBsi3anbl cpok okynaemocTu npoekta (PP) u ero puck?

HazoBuTte ocHOBHBIE ATarbl pab0T IO MUHUMHU3AITUH TPOEKTHBIX PHCKOB.

Jaiite kiaccuduKannio IPOEKTHBIX PUCKOB.

Ha3zoBuTe 0CHOBHBIE METOIBI YIIPABICHHS PHCKAMHU.

Ha3zoBuTe MeTo/1bl KAUECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

HazoBute 0CHOBHBIE METO/ Bl KOTMYECTBEHHOTO aHAIN3a TPOSKTHBIX PHCKOB.

Kak onpenenuts ToUKy 6€3yOBITOUHOCTH MPOEKTa?

Kak BnusieT mosoxeHue TOYKU 0€3yOBITOYHOCTH HA PUCK U YCTOMYHBOCTH MPOEKTa?
B ueMm cocTouT aHan3 4yBCTBUTEIBLHOCTH MTPOEKTa?

Kak onpenensieTcst 31acTHYHOCTH MoKa3aresneit 3pGeKTUBHOCTH MpoeKTa?

B uem cocTouT aHau3 CrieHapHeB MPOEKTa KaK METO/] aHaIu3a PUCKOB?

Kak oneHuTh puck mpoekTa ¢ MoMOIIbI0 MOCTPOCHHUS JepeBa pelieHui npoekra?
HazoBute ocHOBHBIE (haKTOPHI, BIMSIIOIIME HA PUCK MPOEKTa U BEIMYUHY «IIPEMHUH 32
PHCK».

Ha3zoBuTte 0cHOBHBIE OPraHN3aLMOHHBIE CTPYKTYPHI YIIPABICHHS IPOEKTAMH.
KakoBbI OCHOBHBIE TPUHIIUTIBI (POPMHUPOBAHUST KOMAH/IBI TPOEKTA.

Ha3zoBuTte npuMepHBIii cOCTaB KOMaH bl TPOEKTa

HazoBuTe 0CHOBHBIE MPUHIMITBI Aekomio3uiiuk poekta (WBS).

Yro Takoe ceTeBoil rpauk MpoeKTa, KaKoBO €ro Ha3HaYeHue?

Kputndecknii myTh MpoeKTa, pacu€T KPUTHUECKOTO MYTH MPOEKTa M PE3EPBOB BPEMEHU
onepauun

TwHIBI TPOrpaMMHOTO 00eCTICUeHHS IS YITPABIICHUS TPOSKTaMH.

5.3.2. TeMmbl DOKIIaIOB:
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1. B3anMocBsI3b IPOEKTHOTO YIPABIEHUS CO CTpaTerueil opraHu3alnuu

2. MuTerpauus NpoueccHOro U NpPOeKTHOTO yIpaBJIeHUs

3. CrangapTsl B 00J1aCTH yIIpaBIeHHS IPOSKTAMH

4. Uundpouzanus, OJIOKYEHH U UCKYCCTBEHHBIH MHTEIUIEKT: KaK COBPEMEHHbIE TEXHOJIOTUU
BJIMSIOT Ha YIIPABJIEHUE IPOEKTaMU

5. Meronosorus ymnpasinenus Agile: rudkas cuctema ynpaBlieHUs TPOSKTaMU

6. TpeHabl MIPOEKTHOTO yIPABICHUS

7. T'uGpugHOe ynpaBieHHe IPOEKTaMU: MHCTPYMEHTBI U ITOIXOIb

8. IIpumenenue merononornu CkpaMm B IPOEKTaxX

9. ®acunaMTalMOHHBIN JINAEP U MPUMEHUMOCTb B IPOEKTHOM YIIPABIECHUH

10. Opranu3annoHHbIE CTPYKTYPHI YIIPABICHUS TPOEKTaAMH.

11. Yro Takoe oKpykeHHE IPOEKTa, U IOYEMY 3TO Ba’KHO

12. IlpumepHBIii cocTaB KOMaHbI IPOeKTa. TpeOoBaHU K MEHEDKEPY MPOEKTa U OCHOBHBIM
YIEHaM KOMaH/Ibl IPOCKTA.

13. IlpoexTHbI ¥ HYHKINOHATHHBIN MEHEHKMEHT. CBS3b M pa3inyuue 3TUX BHIIOB
MEHEIKMEHTA.

14. B3aumocBsI3b yrpaBieHHsI IPOEKTAMU U YIIPABJICHUS UHBECTULUSIMHU.

15. ®opmynupoBaHue 1esel U KIIH0YEBbIX PE3YJIbTaTOB IPOEKTA

16. Kommerenuuu pykoBoauTelns npoekra. busnec-¢pynkmnu PMa

17. UcTtounuku u MeToAbl ((UHAHCHPOBAHHUS IIPOCKTOB.

18. YmpasnseMbie mapamMeTpsl MPOEKTa

19. 3penocte ynpaBiaeHHus IpOEKTaMU

20. YnpaBieHrne KOMMYHHUKALUSIMU ITPOEKTa

21. OcoOeHHOCTH KOMMYHHMKAIIUK B MEXTYHAPOJHBIX IPOEKTaX

5.3.3. IlpumepHbIC BapuaHThl TECTOBBIX 3aaHUM:

Bvibepume o0un uz npasuibhvlx 0meemoe:.

Kakoe u3 npuBeieHHbIX ONpeaeeHui IPOeKTa UCTIONb3YETCs B JUCHUILINHE « Y IPaBIICHUE
IIPOEKTaMn»?

A) IIpoeKT — COBOKYITHOCTb IOKYMEHTOB (YepTeKel, pacyeToB U T.I1.), HEOOXOAUMBIX IS
CO3JIaHUs KaKoro-1100 00bEeKTa (COOpYXKEeHMs, TPAHCIIOPTHOT'O CPEJCTBA, MPUOOpPaA U T.I1.).
b) IIpoekT — 3T0 yHUKaNIbHBIA KOMIUIEKC MEPOTIPUSATHI, HAlIPaBJIEHHBIX Ha IOCTH)KEHUE
MIOCTaBJIEHHBIX LI€JIEN MIPU OTPAHUUYEHUH HAa BPEMS U PECYPCBI.

B) IIpoekt — 310 000CHOBaHKE IKOHOMUYECKOM 1ierecoo0pa3HOCTH 00beMa U CPOKOB
OCYILIECTBIJICHHS] UHBECTHIIMH (KalMTaIbHBIX BIOXKEHHI) B TOM YHCIIEe IPOEKTHO-CMETHAs
JIOKYMEHTAIs, a TAK)Ke ONMHMCAaHNE IPAKTUUECKUX JIEUCTBUM MO OCYIIECTBIEHUIO HHBECTULINI
(OusHec-1U1aH).

I') IlpoexT — 3TO MpeBapUTENbHBIN TEKCT KaKOro-1100 TOKYyMEHTA.

[To Tumy OTHOIIEHHUS K IPYTUM MPOEKTaM Pa3INyalroT:

A) IpPOEKTHI KPYIHBIE U METIKHE

B) opaunapHbie 1 HEOpAMHAPHBIE

B) 6e3puckoBblie U pUCKOBBIE

I') He3aBUCUMBIE, alIbTEPHATUBHbBIE, KOMIJIEMEHTAPHBIE, TPOEKTHI 3aMELICHUSI.

OCHOBHBIE XapaKTEPUCTUKU MPOEKTA 3TO:

A) Yetko onpeneneHHas 1eIb b) HoBusna
Bpewms peanuzanuu KommexkcHocTh
bromxer KOpunndeckast 0600CHOBaHHOCTh
YHUKaTBHOCTH DKoHOMHYECKUH dPDEeKT

B) DxoHomuveckas 000CHOBaHHOCTh
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Cpok oKynmaeMocTu
OpranuszanuoHHasi CTpyKTypa
Puck npoekra

[TopTdens mpoeKToB 3TO:

A) COBOKYITHOCTh IPOEKTOB, HA KOTOPHIC B OPTaHU3AIINH ITOIaHbI TPOSKTHHIC 3asIBKU

Bb) CoBOKYMHOCTB MPOEKTOB, OTOOPAHHBIX JJISl pealin3allii B OpraHu3aluu

B) CoBOKyITHOCTH IPOEKTOB, OOBbEAMHEHHBIX YCIOBHSMHU UX BBITOIHCHHS

') COBOKYITHOCTH MPOEKTOB, 00BEIMHEHHBIX OOIIEH MEeNTbI0 NMEIOIIUX SNHBIH MEXaHU3M
peanu3anum

I/IHBeCTI/II_[I/IOHHaH IIporpamma 3TO:

A. COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPraHU3aLUH MTOJaHbl IPOEKTHBIE 3asBKU

b CoBOKYMHOCTH MTPOEKTOB, OTOOPAHHBIX JJISl pEAIN3alUU B OpraHU3aluN

B CoBOKYMHOCTH MPOEKTOB, 00BEAMHEHHBIX YCIOBUSMU HX BBIMOTHEHUS

I' CoBOKYITHOCTB MPOEKTOB, 00BEINHEHHBIX O0IIEH IETbI0 MMEIOLINX eINHBIA MEXaHU3M
peanuszanuu

Ha xakue (1)33]:1 noApa3ACACTCA ITPOCKT C TOYKH 3PCHUA 3aKa34YHKa HpOGKTa?

A) Konuenuus b) IlpenunBecTuiOHHAs B) IlnnanupoBanue
[ImanupoBanue HNuBectuiimonHas Peanuzanms
Peanuzanus DKCIuTyaTalluOHHas 3aBeplleHue
3aBepiieHue

DKcrutyaTanus

JIukBumanms

Ha xakue (1)a31,1 noapa3acirsICTCs MPOCKT C TOYKH 3pCHUA NHBECTOPA HpOCKTa?

A) Konuenuus b) IlpeaunBecTuninoHHas B) IlnanupoBanue
[TIimanupoBanue HNuBecTunimonnas Peanuzauus
Peanuzanus OKcIlyaTallioHHas 3aBeplieHue
3aBepuicHHe

DKCIuTyaTanus

JIukBumanms

K sranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaus:
A) 3KcrutyaTaliioHHas

b) npeaunBecTHIIMOHHAS

B) crpoutenshas

') npexparenust GUHAHCUPOBAHUS IPOESKTA

Koro u3 nepeunciieHHbIX HUKE MO’KHO Ha3BaTh yYaCTHUKOM IPOEKTa?
A) MeHemxkep npoeKTa 1 KOMaH/1a POEKTa.

b) 'enepanbHblii MOAPSTUHK.

B) 3aka3uuk.

I') Beex nepeuncieHHbIX

UTO U3 HUKENIEPEYUCIIEHHOTO OTHOCUTCS K JAJIbHEMY OKPYKEHHIO IIPOCKTa!
A) OpranuzainmoHHasi CTpyKTypa IpoeKTa

b) ®unancoBoE COCTOSIHUE IPEAIPUITHS, PEATTU3YIOIIETO TPOEKT

B) DxoHOMMUECKOE TOJI0KEHNE PETHOHA, B KOTOPOM pealIn3yeTcs IPOEKT
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UTo U3 HUKETEPEUUCICHHOTO OTHOCUTCS K OJMKHEMY OKPYKEHHUIO MPOCKTA:
A) PriHOK paboueii CHIIBI peroHa, B KOTOPOM Peann3yeTcs: IPOeKT

b) ®unancoBoe cocTOsIHUE MPEANPUITHS, PEATU3YIOLIETO MTPOCKT

B) DxoHoMHuecKoe MOI0KEHHE PETHOHA, B KOTOPOM PEeaTu3yeTCsl IPOEKT

Kakoii u3 nepeuncieHHbIX HeJJOCTATKOB SBJISETCSI OCHOBHBIM JIJISl CHUIBHOM MaTpUYHOMN
OpraHU3aIMOHHOM CTPYKTYpPHI IpoeKTa?

A) JIBoifHOE TTOTYMHEHHE

b) Henocratounsle ropu30HTaIbHbBIE CBSI3U MEX]y UCIIOJHUTEISIMU

B) BeposiTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJHUTENIN HE CMOTYT BEPHYTHCS Ha CTApOE MECTO
paboThI OCIE OKOHYaHMSI TIPOEKTA

I') HenocraTouHoe cTUMYIMpOBaHUE paOOTHUKOB, BBITOJHSIOIINUX TPOEKT

J1) Takoil TuIl opraHU3allMOHHON CTPYKTYPbI HE UCIIOJIB3YETCSI B IPOEKTAX

Kakoli u3 nepedyrcieHHbIX HEOCTATKOB SBJISETCS OCHOBHBIM JIJIsl OPraHU3allMOHHON CTPYKTYpPBI
B BU/IE BBIJICJICHHON KOMaH/Ibl IPOEKTa?
A) /IBoitHOE NOTUMHEHME
b) Henoctarounble Topu30HTAIBHBIE CBA3H MEXY UCIIOJIHUTEIAMHI
B) BeposiTHOCTB TOTO, UTO HEKOTOPHIE UCTIOIHUTENHN HE CMOTYT BEPHYThCS HA CTAPOE MECTO
paboThI IOCIe OKOHYAHMS IPOEKTa
I') HenoctatouHoe CTUMYIMpPOBAaHUE PAaOOTHUKOB, BBIMOIHSIOMIMX IPOEKT
J1) Takoil TN OpraHU3alMOHHON CTPYKTYpPbI HE UCIIOJIBb3YETCS B IPOEKTAX
Kaxkoe u3 onpenenenuii prcka Hanboee MoAXOAUT K AUCHUIUINHE Y IPaBICHHUE IPOCKTaMU?
1. Puck — 53710 neiicTBue Ha yjauy B Ha/leXK/ 1€ Ha CUACTIIMBBIN citydait
2. Puck — noreHnmanbHas1, YUCICHHO U3MEpUMasi BO3MOKHOCTb HEOIarompHsITHBIX
CUTYallUi U CBSI3aHHBIX C HUMU IOCIIEACTBUI B BUJIE TOTEPH, yiIepOa, YObITKOB,
HanpuMep, YMEHbIIEHHUE 0KUJaeMON TPUOBLIN, TOTEPU UMYIIECTBA, JEHEKHBIX CPEJICTB
3. CoObITHE pucka - cOOBITHE, KOTOPOE MOXKET IPOU30UTH U HAHECTH ONPEIeTICHHBIH
yiepo IpoeKTy
4. Puck —3T0 cpeaiHee KBaApaTUYHOE OTKIOHEHHE OT 0XKHUIaeMOr0 J10X0/1a

Yem xapakTepusyercs puck?
1. Beposimnocmo,; 2. Baxcnocmo, 3. Yyep6,; 4. Bcemu mpems xapakmepucmukamu.

Kakas cBsi3b MEX]Iy PUCKOM ITPOEKTA U HEOIIPEICTICHHOCTHIO MH(POPMAITUH O €T0 peali3aiiu?
1. Yem Gonbliie HEONPEAEIEHHOCTD, TEM OOJIbIIIE PUCK.

2. Uem MeHBIIIE HEOTIPEICTICHHOCTD, TEM OOJIBIIE PHCK.

3. UeM Gosbliie HEONIPEAETEHHOCTh, TEM MEHBIIIE PUCK.

4. Het cBSI3 MEXTy PUCKOM H HEOTIPEICIICHHOCTHIO

B mportecce aHanmm3a BBISICHIIIOCH, 9TO B OJIFDKAKIIIee BPEeMs C BEPOSITHOCTBIO 1 OXumTaeTcs
YBEJIMUEHHUE HAJIOTa Ha MIPUOBLIG. SIBIISETCS M 3TO COOBITHE PUCKOM?
1. Ha. 2.Her

Kakue MeTo1bI HCITOJIB3YIOTCS TIPH UIASHTH(PUKAIIUN PUCKOB?
1. Meron a"Hanorui
2. Merox aHayiM3a JOKYMEHTAIIUHU MIPOCKTa U €ro MOJIeIeh
3. Mertoabl MO3TOBOTO MITYypMa
4. SWOT ananmus
5. Tloctpoenue nepeBa pucKoB
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6. Bce nepeunciieHHbIE METOIBI
5.3.4. TlpumepHble BapHaHThl KOHTPOJIBHBIX Kec- 3a1a4
Paznen 3. Kputepuu u MeTo1bl COMATBHO-3KOHOMUYECKOH 3 (EKTUBHOCTH MTPOEKTOB
3aoaua 1. Bapuant Nel

Kypc , Tpynna CTYJICHT
[TpoekT paccuntan Ha 5 neT. JIeHe)KHBIH TOTOK MPOSKTa UMEET CIICAYIOMINUNA BH/T

Iar pacuera 0 1 2 3 4 5
JleHeKHBIN -150 100 60 40 30 20
ITOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUPOBaHHOTO 1oxoaa (NPV) ot craBku
JTUCKOHTHpOBaHusA I'. Paccunrats kpurepun 3¢ dexruBaoctu npoekra (NV, NPV, PI, IRR, PB,
DPB) nipu craBke nuckonTHpoBanus r=20%. CocTaBUTh 3aKIIOUEHUE O 1[EIeCO00Pa3HOCTH
peanu3anuy MpoeKTa MpH JaHHOH CTaBKE AUCKOHTUPOBAHUSI.

Pa3nen 4. MeTo1bl 1€TAJIbHOTO U CETEBOTO MPOEKTUPOBAHUS.

3aoaua 2. Bapuant Nel
Kypc , Tpymmna CTYJCHT

ITo npuBeEHHBIM JaHHBIM [TOCTPOUTH ceTeBOM rpaduk, u rpaduk ['aHTa, onpenenuTs
KPUTHYECKHIA ITyTh M pe3epBbl BpeMeHu ornepannii. Ha rpaduxe ['anta n300pa3uts pe3epBol
BPEMEHHU ONEPALIUN.

Neri/mt Onepanus [TpenmectByromas JlnurensHOCTD onepanyu
ornepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Metonbl ynpasiieHus B pazax peav3alyy U 3aBepILICHUs IPOEKTa.
Meroa 0CBOEHHOTO 00beMa.

3aoaua 3. BapuantNel
Kypc , Tpymmna CTYIICHT

[TnanoBoe BpeMs peanuzanuu mpoekta coctapiseT 24 mecsana (Tux=24). [InanoBsiit OromKeT
npoekTa (Budget at Completion, BAC) pasen 1200 en. (BAC=1200). Yepes 6 mecsiieB nocie
Havaya peajqn3ainuy MPOeKT UMEET CIIeAYIoNHe JaHHbIe. DakTHdeckas CTOMMOCTh
BeIoHEHHBIX padoT (Actual Cost), T.e. ¢pakTrueckue 3arparsl cocraBumm AC=320 ex.
[TnanoBeIil 00beM padoT (Planned Value) 3a 6 mecstieB gomken 001 coctauTh PV=300 e.
[Tpu sToM ocBoenHsbIit 00beM (Earned value), T.e. mnmaHoBast cTOUMOCTh (haKTHUECKU
BBITIOJTHEHHBIX paboT coctaBmia EV=285 en.

Tpebyetcs onpenenuts 10 MeToy ocBoeHHOTro oobema (EVA, Earned Value Analysis):
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1. Bemonusercs m rpaduk peain3auy MPOeKTa, OTIEPEKAET UITH OTCTAET OT TUIAHOBOTO
rpaduka paxTHuecKoe BoinonHeHue pabor? (SV, SV%).

2. KakoBa cpennsis 23QQeKTHBHOCTh pabOT 3a MpOIIEANIHA Mepruoa (MHICKC BBHITTOIHEHUS
pacniucanus SPI)?

3. Uemy OyzaeT paBHO OXKHJaEMOE BpEMsl peau3aiuu MpoekTa Tox, €CIU B TallbHEHIIIeM pabOThI
OyAyT MPOBOAUTHCS C TAKOW ke CpeaHer IPPEKTHBHOCTHIO?

4, KakoBO OTKJIOHEHHE IMPOEKTA I10 3aTpaTaM OT IJIAHOBOT'O 3HAYEHUS 32 MPOIISAIINNA TepUo?
(CV, CV%).

5. Kakas 1075 BBITIOJIHEHHS KaXXJIO0W HM3PACXOJOBAHHOM JICHEKHOW CIMHMIIBI 3a MPOIICAIINN
nepro]1 00eCIIeYnBaeT Pe3ybTaThl MPOeKTa (KaKOB MHJICKC BhIOIHEHHs Oromketa, CPI)?

6. KakoBa mporHosHas BeJIMYWHA 3aTpaT, HEOOXOAMMBIX JUISl 3aBEpPIICHHUS IMPOCKTA, €CIU OH
OyIeT MPOBOTUTHCS C WHIEKCOM BBIMIOJNIHEHUs OFO/KETa, PAaBHBIM WHJEKCY BBITTOJHEHUS
Oro/KeTa B pomeAmnii nepuoa? Kakos 1j1s 3TOro ciydasi MpOTHO3HBINA OFOKET?

7. C KakuM HWHJIEKCOM BBIMIOJHEHUSI OFOJKETAa JOJDKEH BBIMONHITHCS MPOSKT B JATbHEHUIIEM,
YTOOBI €T0 TUTAHOBBIN OO/KET HE ObLT IMPEBHIIICH?

arwONE

o

10.

11.

12.

13.

14.

15.

5.3.5. IIpumepHbIe TeOpeTUYECKIE BOMPOCHI Il 0OCYKIECHUS Ha KOJUIOKBUYME

Kaxue Brl 3HaeTe BUIBI TPOEKTOB U MPOTpaMm?

[Touemy HEOOXOUMO YUUTHIBATH (PAKTOP BPEMEHHU Ipu aHau3e 3HHEeKTHBHOCTH?
KakoBbl 0COOEHHOCTH OpraHU3aIlMOHHBIX CTPYKTYP FOCYAapCTBEHHBIX IPOEKTOB?

Yrto Takoe AUCKOHTUPOBAHKUE JIEHEKHOTO IOTOKA?

HazoBute ocHoBHBIE KpuTepun 3(PpPeKTUBHOCTH MPOEKTOB. KakoBa MX B3aMMOCBS3b.
Kakue Bol 3HaeTe Buabl 23pGEeKTUBHOCTH MPOEKTa?

[Toyuemy HEOOXOAMMO YYUTHIBATH (PAKTOP BPEMEHHU MPH aHAIH3€E YPPEKTUBHOCTH?
[ToHsATHE O LIEHHOCTH JAEHEr BO BPEMEHU U HEOOXOAMMOCTh ydeTa LEHHOCTH JIEHET BO
BPEMEHH NpH aHau3e 3P(HEKTUBHOCTH MPOEKTOB.

KakoBbl 0cHOBHBIE (DaKTOPBI, BIMSIONIME HA [IEHHOCTh JIEHET BO BPEMEHU?

[TonsiTe HapalleHns KanuTaia i ero YKOHOMUYEeCKU cMmbIci. Kak onpenenuTs Oyayiyto
CTOMMOCTb JIEHEKHOI0 [TOTOKA U aHHYUTETA.

Uro Takoe AMCKOHTUPOBAHUE JEHEKHOTO IOTOKA M KAKOB SKOHOMHYECKHH CMBICIH
ornepanuu JUCKOHTHpoBaHMs? Kak onmpenenuts NpuUBENEHHYIO CTOMMOCTb JEHEKHOTO
MOTOKAa M aHHyUTeTa?

HazoBute ocHOBHBIE KpUTEepUH 3P PEKTUBHOCTH NPOEKTOB. KakoBa nx B3auMocBs3b?
Yucteiii muckoHTUpOBaHHBIN noxon mpoekta (NPV), ero onpenenenue, hbopmymsl s
pacueTra, SJKOHOMMUYECKUN CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBUCUMOCTH
NPV oT cTaBku IMCKOHTUPOBAHUS.

Uunekc penrtabenbHocti mpoekta (Pl), ero ompenenenue, GopMynbl sl pacuera,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKU.

Buyrpennss Hopma npubbsun npoekTa (IRR), onpenenenue atToro kpurepusi, ypaBHeHUE
JUISL €70 pacueTa, SKOHOMHUYECKUN CMBICT, IOCTOMHCTBA U HEJOCTAaTKU.

Cpok okymaemoctu mpoekta (PB), ero ompenenenue, ¢opmyna [uis pacyera,
SKOHOMUYECKUH CMBICJI, JOCTOMHCTBA W HEAOCTaTKH. JIMCKOHTUPOBAHHBIA CpPOK
okynaeMoctu (DPB) u ero onpenenenue.

5.3.6. IIpumep MUCBMEHHOTO 3aJaHusl JUIs1 KOJUIOKBUYMa

[TpoekT mo oOyueHUIO MepCcoHANa pacCYUTaH Ha S5 MecsIeB. J[eHeKHbIH TOTOK TPOEKTa HMEET
CIEAYIOLIUN BUL

[ar pacuera

0

1

2

3

4

5

JlenexxHbIi
TTOTOK

-250

80

60

40

30

20
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[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO TUCKOHTUPOBAaHHOTO 0Xx0aa (NPV) oT craBku
nuckoHTUpoBaHus I'. Paccunrtars kpurepun s dexruBHoctu npoekta (NPV, PI, IRR, PB, DPB)
npu cTaBke JuckoHTHpoBaHus F=10%. CocTaBUTh 3aKIIIOUYEHHUE O 11eJIECO00Pa3ZHOCTH
peaM3anuy NpoeKTa Mpyu JaHHOW CTaBKE IMCKOHTUPOBAHUS.

5.3.7. Ilpumepsl BapuaHTOB 3a/laHUM JJI1 UTOTOBOM aTTeCTalluu

YunpasjieHue npoekramu
Hrorosas konTpoasHas padbora.. BapuantNel

daKkynbTeT ,
Kypc , Ipymnmna CTYJICHT
1.  [aiite ompenenenue mpoekrta. [IpuBeaute paznuunbie (HOPMYITHPOBKU OIpPEICICHHUS.

YKaxute OTIIMYMEe TPAAULIMOHHOIO ONPEIEICHUS IPOEKTa OT COBPEMEHHOM TPAKTOBKH IPOEKTA
U OIPEIEICHUs, IPUHATOrO B TUCLMUILINHE «Y IPABJICHUE IPOCKTAMU.

2. OxapaxTepu3yiTe KOHLIENTYIbHYIO (Da3y MpOeKTa M MPUBEIUTE OCHOBHBIC 3TAIbl 3TOM
(ha3bl.

3. OnummuTe NpUMEPHYIO CTPYKTYpy OM3HEC-TIIIaHa.

4. Kakue Bbl 3Haere Buiasl 3P¢exkTuBHOCTH TpoekTa? (OcoOEHHOCTH OIpeneIeHHs
001IeCTBeHHOH 3 (EeKTUBHOCTH MTPOCKTA

5. Yuctelii auckoHTUpOBaHHBIN qoxon mpoekta (NPV), ero ompenenenue, dhopMyinsl s

pacdera, 5JKOHOMHYECKUHI CMBICII, JOCTOMHCTBA U HENOCTAaTKU. XapakTep 3aBucumoctu NPV or
CTaBKU JVCKOHTHPOBAHUS.

YnpasJiieHue NpoeKTaMu
Wrorosas xoHTposibHas padoTta.. BapumantNel

@aKynbTeT ,
Kypc___, rpynna CTYJEHT

1.2Ku3HeHHbIH K npoekta. OCHOBHBIE (a3bl KU3HEHHOT0 LukiIa. KoHuenTyanbHas ¢asza
IPOEKTa U OCHOBHBIE JTAlbI 3TON (hazbl.

2. ®uHaHcupoBaHue npoekTa. OCHOBHbIE UCTOYHHUKH (pMHAHCUpOBaHUs MpoekTa. COOCTBEHHBIE
U TIPUBJICYEHHbIE UCTOYHUKH (PMHAHCUPOBAHU. Y CllOBHE (PMHAHCOBOW PEATM3yeMOCTH MPOEKTA.
3.Knaccudukanus npoekTHbIX puckoB. OCHOBHBIE METO/IbI YIIPABIEHUs puckaMu. MeToabl

KOJMYCCTBCHHOI'O aHAJIM3a MMPOCKTHLIX PUCKOB.

3.IlonsTue o metone kpuruyeckoro myta (CPM). Pacuer kputuueckoro mytu. [Ipsimoit ananums
U ompeseneHue paHHUX cpokoB Havana (ES) u 3aBepmienus (EF) oneparuii (paboT) u BpemeHH
BBITTOJIHEHHS ITPOEKTA B 1IE€JIOM. 3HAYUMOCTh KPUTHYECKOTO ITYyTH M PE3EPBOB BPEMEHH
oreparuil 17s MIaHUPOBAHUS U YIIPABICHHUS.

5.Ilpoekt, paccuuTaHHBIA Ha 5 JET, MPUHOCHUT exerofaHwri goxox 100 men. em. TpeOyembie
WHBECTHIUY cOCTaBILIIOT 350 neH. ea. [locTpouTh rpauik YUCTOro JUCKOHTUPOBAHHOTO JI0X01a
npoekta NPV ot craBku npouenta r (NPV(r) ), onpenennTs BHYTPEHHIO HOPMY MPUOBLTH
npoekta IRR ¥ MakCHMManbHO MOMYCTHMYIO CTaBKY JHUCKOHTHPOBAHUS, NMPH KOTOPOH MPOCKT
OCTAeTCsI BBHITOJIHBIM.

Pa3nen 4. YnpasiieHne KOMMYHUKaLUsIMU IPOEKTa



22

Keiic «k IMAT'PAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Huarpamma 6ananca uatepecos ([JIbM) cmocoOcTBYeT ymydilieHn 0 HATJISTHOCTH
Ipolecca BIMSHUS Pa3IMYHBIX CTOPOH JEsTeIbHOCTH OpraHU3alluy U HallpaBlieHa Ha rpydoe
ONPEAEIICHUE HAIIPABJICHUN PA3BUTHS.

JAIBU cocraBmusieTcs o pe3yiabTaTaM aHalu3a JaHHBIX [0 3aMHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (rOCyaapcTBa, 00IIecTBa, UHBECTOPOB, TAPTHEPOB, MTOCTABIIUKOB,
notrpedureneil, KOHKYpEeHTOB, MEHEKEPOB, COTPYTHUKOB) B IEATEIbHOCTH OPraHU3alllu.

Jlnarpamma rmo3BOJISI€T BEISICHUTh, UIMEETCS JI B HAIWMYHH OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WiK HeT. Eciin «ma» (JIBY 6im3ka K KpyroBoii), TO ClIeIyeT
nepexoauTs K crieaytomemy stany SWOT — ananuza.

Ecnu «ner» (JIbU nepexoiieHa), To HeOOX0AUMO MPOBECTU UCCIIEIOBAHUS, HHTEPECHI
KaKOW CTOPOHBI HE COOJIIOJAI0TCS, U OIPEEIUTD, YTO HYXKHO CAENaTh, YTOObI 0alaHC HHTEPECOB
coOroancst (BBIMOJIHSACTCS B MATH IIaroB).

Illae 1. OnieHuTh MOKa3arenb A — ypOBEHb BHIIIOJHEHUS TPEOOBAHUN 3aMHTEPECOBAHHOM
cTopoHbl o 10 — GaIbHO# 1mKane u BHeCTH B Tab6i1.2.2. [lkana 1uist oneHKu A npuBeacHa B
Tabmn.2.3.

Llaz 2. Ouenuth noka3atelib B — OTCYyTCTBUE PUCKOB MPU HEBBIMOJIHEHUH TPEOOBaHUM
3aMHTEPECOBAHHON CTOPOHBI 110 10-0amtbHO# mKkane BHecTr B Ta0ir.2.2. [llkana mist onenku B
npuBe/eHa B Ta01.2.4.

laz 3. Ouennts nokasarenb C — BO3MOXKHOCTh HEBO3ICHCTBUSI HA 3aUHTEPECOBAHHYIO
cTopoHy BoBpeMs 1o 10-0annpHoii mkane. B Tad.2.2. [lkana qist onenku C npuBeaeHa B
Tabmn.2.5.

Lllaz 4. Beruucnuth 3HaueHue peituara RBI=WxAx Bx C qns kaxaon u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpoutcs 1o npuHumny «Yem OombIie, TeM JIyUIIe).
[ToCTpOUTh «IMayTHHHYIO» AUarpammy ¢ momoriipio Excel.

Hlae 5. Ananu3 pe3ynbratoB. Eciiu Hudero e «mpoBanuinochky» u JIbU 6nm3ka
KpPYTOBOM, y KOMIIAaHUU «COAIaHCHPOBAHHBIEHCTPATETHS M TAKTHKA. 3a7aud aHAIIHU3a
JeSATeTLHOCTH OPTaHU3allUU MIPU ITOM JJOCTATOYHO MPOCTHI U CBOJISATCS B OCHOBHOM K
YTOYHEHHIO (paKTOPOB, OMPEEISIFOIIMX CHIIbHBIE U C1a0ble CTOPOHBI OPTaHU3AINH, €€
BO3MOKHOCTH M yIPO3bl PYHKITMOHUPOBAHUIO.

Bce ropaszno xyxe, ecinu nuarpaMmma mnepekoriena. B takom ciiydae Heo0X01uMo HalTH
onTUMalbHbIe KOA(pdumeHTs!, pu KoTopsix JIBU BeipaBHUBaeTcs. [lockonbKky BecoBbIe
koddduimeHTs W onpeeNsioTcsl METOI0M SKCIEPTHBIX OLIEHOK, TO AJIs OTpEAeNICHUS CTeTIeHU
COTJIACOBAaHHOCTH MHEHUM HKCIIEPTOB HAZI0 PACCUUTATh Kodghghuyuenm KoHkKopoayuu no

dbopmyre:
12 S

T nZm-m)’

K

rae S — cyMMa KBaJIpaToB OTKJIOHEHUH BCeX OIEHOK KOA((UIIMEHTOB (PAaHTOB) KaXKIOTO
00BEKTa KCIIEPTHU3BI OT CPETHETO 3HAYCHUS;
N — YKCTI0 PKCIEPTOB;
M— 9HCII0 OOBEKTOB IKCIIEPTU3HI.

MHeHUS CUATAOTCS COTJIaCOBaHHBIMM, eciii 3HaueHue Ki>0,55, u Tem nmydie, yem
ommxke Kk equnmie.
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[IpumepHbIe TaHHBIE, HEOOXOIUMBIE I pacdyeTa K03 UIIMEHTa KOHKOPIAITUH,

npuBeeHBI B TabuIe 2.1.

Tabn. 2.1
JlaHHBIe JJI51 OLEHKHU COTJIACOBAHHOCTU MHEHHIi NATH IKCIEPTOB
Ne Onenka s3kcnepra Cymma | Otknonenue | KBagpaTtHoe
o0BbeKTa 1 2 3 4 5 PaHIOB | OT CPEOHEro | OTKJIOHEHHE
9KCIIEPTU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabm.2.2.
PeiiTuHIrH cOAJJAHCHPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEepeCOBaHHAS W A B C RBI
CTOpOHA
['ocynmapcTBo 0,08
OO0111eCcTBO 0,05
HuBecTopsr 0,19
[TapTHEPBI 0,12
ITocraBuiukun 0,15
[ToTpeburenu 0,15
KoHkypeHTsI 0,06
Menemxepbl 0,16
CotpynHUKHT 0,04

[Ipu onpenenennn BecoBbIX K03PPuirieHToB WBakHO, YTOOBI UX CyMMa paBHSUIACH €UHUIIE.

Tabmuna 2.3.
BeposiTHOCTH BBINOJIHEHHS TPEOOBAHUM
YpoBeHb BHIIOIHEHUS TPEOOBaHUM A
TpebGoBaHUsI BHITTOTHSIIOTCS TOJIBKO MO/ TaBJICHHEM 3aUHTEPECOBAHHOM CTOPOHBI 1...2
TpeboBanust 3aMHTEPECOBAHHOMN CTOPOHBI YACTUYHO BHITIOJHEHBI, HO €€ peaKklus He 3..4
OTCJIE)KUBAETCS
TpeboBaHust 3aMHTEPECOBAHHONW CTOPOHBI BBIITOJIHSAIOTCS, XOTS ¥ HE B TIOJHOM Mepe 5...6
TpeboBaHust 3aMHTEPECOBAHHOIN CTOPOHBI B OCHOBHOM BBITIOJIHSIOTCS 7...8
TpeboBaHust 3aMHTEPECOBAHHON CTOPOHBI BHIIOIHSIOTCS MOTHOCTHIO 9...10
Tabnuma 2.4.
OtcyTcTBHE PHCKOB IPU HEBBINOJHEHUH TPeOOBaHMIA
OTCyTCTBUE PUCKOB \ B |
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B03MOXXHOCTB MOJHOTO MPEKpAIICHUS JEATEIIBHOCTH OpraHnu3aliu 1...2
B03MOXHOCTh MIPUOCTAHOBKH JIESATEIBHOCTH KOMITAHUU UJTU 3HAUUTEIbHbIC 3..4
(uHaHCOBBIE OTEPH
OmyTrMbIe (PMHAHCOBBIE TIOTEPU 5...6
OmryTuMoe yxXyIeHne qesTeIbHOCTH OpraHu3aIui, CHUKCHHE (PUHAHCOBBIX 7...8
pe3yNbTaToB
HexoTtopoe yxynuieHue 1esTeIbHOCTH OpraHu3aluu 9...10
Tabnuna 2.5.
B03MO:KHOCTH HEBO3/1€iiCTBUS HA 3AaMHTEPECOBAHHYI0 CTOPOHY BOBpeMsl
Bo03M0OXHOCTH HEBO3IEHCTBHS C
[IpakTH4ecky HEBO3MOKHO MPUHATH MEPbI, CHUKAIOIINE OMACHOCTh 1...2
Mepbl, B HEKOTOPOU CTENEHH CHUKAIOIINE OMTACHOCTh, TPEOYIOT CYIIIECTBEHHBIX 3..4
PECYPCOB, CPABHUMBIX C TOTEPSIMU
Bo03M0OXHOCTB IPUHSATH MEPBI, CHUKAIOILINE OMTACHOCTh, HO HE YCTPAHSIONINE €€ 5...6
EcTb Hafex/1a NpUHATH B CPOK MEPBHI, IPAKTUUECKH YCTPAHSIOIINE OMACHOCTh 7...8
Opranusanys HaBepHsIKa yCIeeT IPUHATh MEPbI B CPOK, HEUTPATU3YIOLIUE 9...10
OMAaCHOCTb MOJTHOCTHIO

3aoanue. 3a nocieaHNeE ro/bl CYIIECTBEHHO YXYAIINIACh KOHKYpeHTocnocooHocts OO0
«QHeprocTpoiipeMoHT». Ha npeanpustun npuHATO pellieHUe BbIACHUTh MPUYMHBI YXY/IIEHUS, YTOObI
pa3paboTaTbh MEPONPUATHS 10 YIYULICHUIO AEATEIbHOCTH.

Jlji pelieHust NOCTaBIEHHBIX 3aJa4 B IPYIIE CO3/1al0TCs OATPYIIIBI S3KCIIEPTOB (IISATh
YeJIOBEK B MOATPYIIE) U MO Tall. 2.1 METOJJ0M 3KCIEPTHBIX OLIEHOK HCUUCIISIFOTCS BECOBbIE
k03P unmenTsr We 00s3aTeIbHBIM pacueToM Kod(hduimenTa KOHKOpAaIuH, a 1mo tadm. 2.2 — 2.5 —
3HaueHus ko3 dunmentoB A, B, C. [Tocne storo crpoutcs «maytuHHas» nuarpamma (JIbM), u mo Heit
OTIpeEIAI0TCS HallpaBJIEHUs IEPBOOYEPETHOMN AESITEIbHOCTH OpraHU3al|H.

Jlanee no onpenenEHHbIM HapPaBICHUAM METOJIOM MO3TOBOM aTaKH BBIABIAIOTCS HanboJee
BEPOSATHBIE IPUUNHBI HECOOTBETCTBUS M BO3MOXHBIE KOPPEKTUPYIOLINE JEHCTBUS 10 UX YCTPAHEHHUIO.

B KoHI1e 3aHATHS cOCTaBIAETCs OTYET 1o popme:
1. Ompenenennsiii 3kcnepramu  kodpduument W u  paccuumTaHHbId  KO3(pPUIIMEHT
KOHKOP/JaLUH.
2. Tlocrpoennas /IBU u BBISBICHHBIE N0 HEH BO3MOXKHBIC HATPABJICHUS JEATEIBHOCTH IO
YIy4LIEHUIO.
Bo3MoxHBIE KOPPEKTUPYIOIIHE JEHCTBHS I10 YCTPAHEHHUIO TIP

5.3.8. KoHTpoisbHBIE BOTIPOCHI TTO JUCHUTUIMHE, UCIIOIB3yeMbIe TIPU (POPMHUPOBAHUN
UTOTOBOM 3a4eTHOM paboThI

1. [Haiite ompenenenue mnpoekrta. [IpuBeaute paznudnbie (HOPMYIUPOBKU OMPEIEICHHUS.
VYKaxuTe OTANYNE TPATUIIMOHHOTO OTPEICTICHUS TPOEKTA OT OMPEACIICHHUS, TPUHATOTO B
aucuuiuHe "YpapieHue npoekrtamu'.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTh MEXKTy HUMH?

3. VkaxuTe OCHOBHBIX YYaCTHHUKOB IpoekTa W uX (pyHkimu. KakoBbI OCHOBHBIC (DYHKITUN
MEHE/KEpa MPOEKTa U KOMaH/Ibl POEKTA.

[To kakuM MpU3HAKAM MOKHO KJIACCH(PUITUPOBATH MPOEKTHI?

Oxapakrepusyiite (GakTopbl [JaIbHETO OKPYXEHHUS TMPOeKTa, (AKTOPhl OIMKHEro
OKPY>KEHHUSI TIPOEKTa, BHYTPEHHIOI Cpeay MpoeKTa. B 4emM COCTOHWT ydeT OKpyKeHUs
MIPOEKTa MPHU IJIAHUPOBAHUU U YIIPABIECHUU.

N

ok
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VYkaxxute ocHOBHBIE (ha3bl )KU3HEHHOTO IHMKIA MpoekTa. Kak onpezensercs »U3HEHHBIH
IUKJI C TOYKHU 3PEHHS] Pa3IMYHbIX YYaCTHUKOB MIPOEKTa (3aKa3unKa, HHBECTOPA, KOMaH IbI
MpoeKTa)?

Oxapaktepu3yiiTe KOHIENTYalbHYIO (ha3y IpOoeKTa U MPUBEIUTE OCHOBHBIE 3TAIlbl ATOM
da3ebl.

Oxapakrtepu3yiite (a3y IUIaHUPOBAHHS MPOEKTAa U MPUBEIUTE OCHOBHBIE 3Tallbl ATOU
da3ebl.

Oxapakrepu3syiite ¢a3zy pealuzalud NPOEKTa U MPUBEIUTE OCHOBHBIE (YHKIUU I10
YIIpaBJICHUIO TIPOCKTOM B 3TOH (hase.

B uem cocrosT (asbl 3aBeplieHus], SKCILUTyaTallud U JTUKBUJAIUN IPOEKTAa U OCHOBHBIE
(GyHKIMU IO YIIPABICHHUIO MPOEKTAaMH B 3THX (azax?

KakoBbl ocHOBHBIE 337]au, HA3HAUYEHUE U IPUHIIUIIBI COCTaBICHUS OU3Hec-Tu1aHa?
OnumuTe NTpUMEpHYIO CTPYKTYpY OM3HEC IiaHa.

KakoBo conepxanue pruHaHCOBO-3KOHOMHYECKOT0 pa3jesna OuzHec-1uiana’?

VYKaXuTe NPUMEPHBIM COCTaB JICHEKHBIX IIOTOKOB OT MHBECTUIIMOHHOM, ONEPallMOHHOM,
u (UHAHCOBOM JesATeNbHOCTH MpoekTa. Kak ompeaenstorcs maru pacuera, Caibio
JICHEKHBIX TOTOKOB.

Hapucyiite TtumnoBoil ¢uHaHcoBblii mnpoduibp mnpoekra. B dem coctout ycnoBue
(uHAHCOBOH peaIn3yeMOCTH MpoeKTa?

KakoBbl OCHOBHBIE IPUHIIUIBI aHATN3a 3D PeKTUBHOCTH MTPOeKTOB. [louemy HeoOxoauMO
YYUTHIBATh (PAKTOP BpEeMEHU NpH aHamu3e d3PPEKTUBHOCTH?

[TonsiTe O IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOIUMOCTh ydeTa IIEHHOCTH JIEHET BO
BpeMEHU Tpu aHanu3e S(PPEKTUBHOCTH TPOEKTOB. KakoBbI OCHOBHBIE (HaKTOPHI,
BIIUSIIOLIME HA IEHHOCTh JCHET BO BpEMEHU?

[TonsiTHE HapalIeHus KauTalla U ero SdKOHOMHYECKHH cMbIcil. Kak onpenenuts Oyayuryro
CTOUMOCTb JIEHEKHOTO MOTOKA U aHHYUTETA.

Uro Takoe NMCKOHTHPOBAaHWE [EHE)KHOTO MOTOKA M KAKOB SKOHOMHYECKHUH CMBICI
orepanuu JUCKOHTHpoBaHUA? Kak ompenenuts NMpHUBEIEHHYIO CTOMMOCTbH JIEHEKHOTO
MOTOKAa M aHHyUTeTa?

Ha3zoBute ocHOBHBIE KpUTEpUH YPPEKTUBHOCTH NPOEKTOB. KakoBa MX B3auMOCBA3b?
Yucteiii muckoHTUpOBaHHBIN noxon mpoekta (NPV), ero onpenenenue, hbopmymsl st
pacyera, SKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCUMOCTH
NPV oT cTaBku IMCKOHTUPOBAHUS.

Uunekc penrtabenbHocti mpoekta (Pl), ero ompenenenue, GopMynbl sl pacuera,
HYKOHOMHYECKUI CMBICT, TJOCTOMHCTBA U HEIOCTATKH.

Buytpennss Hopma npuOsin npoekta (IRR), onpenenenue 3tToro kpurepusi, ypaBHeHHe
JUTSL €T0 pacyeTa, JKOHOMHUYECKHH CMBICI, JOCTOMHCTBA M HEJJOCTATKH.

Cpok okymaemoctu mnpoekrta (PB), ero ompenenenue, QopMmyaa i pacuera,
SKOHOMHYECKHM CMBICI, JOCTOMHCTBA MW HEIOCTaTKH. JIMCKOHTHPOBAaHHBIN CpOK
okynaemoctH (DPB) u ero onpenenenue.

Koadpunment spdexruBHoctn nuBectuimii npoekra (ARR) u ero onpenenecuue.
MoaudunpoBannas BHyTpeHHss1 Hopma npuoObuth mpoekra (MIRR), onpenenenue storo
KPUTEPHs, U €ro SKOHOMHUYECKHH CMBICNI, CHTYallud, B KOTOPBIX HEOOXOJWMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIC TPWHITUITEI OIMPEICICHUS] CTaBKU TUCKOHTHPOBAHUS TIPHU aHAIIN3E
npoekToB. B yeM cocrout nonstue cpeanenspenieHHoi croumoctu kanutana (WACC) u
KaK OTPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTh KaruTana?

Bunast 5 pekTHBHOCTH POEKTOB M OCOOEHHOCTHU UX pacueTa

Ocob6ennoctu omnpeneneHus: QPEKTUBHOCTH TPOEKTa B I1€TIOM, OOIIECTBEHHOW W
KoMMepueckoil ahpekTuBHOCTH.

Ocob6ennoctu omnpeaeneHus 3pGHEKTUBHOCTH I MPEANPUATHNR — YIaCTHUKOB MPOEKTA,
JUISL aKIIMOHEPOB, PETMOHATIBHOH, (heiepaabHON U 010KEeTHON 3 (HEKTUBHOCTH POESKTOB.
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Ha3zoBure oOCHOBHBIE Ipynnbl (UHAHCOBBIX IIOKa3aTened 0a3o0BOro MPENNpUATUS U
IPOEKTa Kak OyayIlero npeanpusaTus (Mmoka3aTenu, JMKBUAHOCTH, CTPYKTYpbI KaluTana
(TIaTexkecrnocoOHOCTH), NENOBOM aKTHBHOCTU (000paYMBAEMOCTH), PEHTAOCIBHOCTH.),
HNOACHUTE MX HKOHOMHMUYECKHH cMmbIci. Jlis Kakod wnenu TpeOyeTrcsl OlpeneNarb 3TH
IIOKa3aTEeIIN.

ITo kakuM KpUTEpUsAM NPOU3BOJUTCSA CPaBHEHHE NPOEKTOB, UX PAHKUPOBAHHE U OTOOD
JUI fanbHeniero ¢puHancupoBanus? Kakue BHIBI 3aBUCUMOCTEH CYIIECTBYIOT MEXIY
npoexkramMu? Kakne nporuBopeunss MeXAy pa3iIndHbIMU KPUTEPHUSIMH MOTYT BO3HUKATh
IIPU CPaBHEHHUU ITPOEKTOB?

Kakue nporuBopeunss MOryT BO3HHMKAaTh IIPH CPAaBHEHUU M PaH)KMPOBAHMM ITPOEKTOB
pa3Horo macmrada? IIpy HECOOTBETCTBUM BPEMEHHU JIEHEKHBIX IOCTYIIEHUIN TPOEKTOB?
IIpu HEecooTBEeTCTBUM AUTENbHOCTEN poekToB? Kakue Bl MoXkeTe 1aTh peKOMEH AU
10 YCTPAHEHUIO ATUX IPOTUBOPEUMIA?

OnpeneneHue 3aMHTEPECOBAaHHBIX CTOPOH IpoekTa. IlnaHupoBaHME KOMMYHHKAIUA.
Pacnpoctpanenne  uwHboOpMammM B TPOEKTE. VYopasieHue — OXUIAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Uro takoe «rouka duiepa», Kak ee OIpeIeInTh U KaK €€ M0JI0KEHNE BIUAET Ha IPUHSATHE
penieHus o BeIoope 6oiiee 3 PEKTUBHOTO MPOCKTA.

[TonsiTe 00 ycroitunBocTH mpoekta. Kak onpenenuts ToUuKy 0€3yOBITOUHOCTH MPOEKTA,
KaK BJIMAET €€ IOJI0KEHHsI Ha PUCK U YCTOMYMBOCTD ITPOEKTA?

Jaiite kmaccu(uKanuio MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METOJBI YIPABICHHUS
pHUCKaMH.

HazoBure MeTo1pI KAUECTBEHHOTO aHAIM3a POEKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METO/IbI KOJIMUECTBEHHOTO aHAIN3a IIPOEKTHBIX PUCKOB.

[Tonsitue 00 ycroitunBocTy npoekra. Kak onpenenuTs TOUKy 6e3yOBITOYHOCTH MTPOEKTa,
KaK BJIMSET €€ IOJI0KEHHsI Ha PUCK U YCTOMYMBOCTD ITPOEKTA?

B uem cocrouT aHamM3 4yBCTBUTEIBHOCTH MPOEKTA, KAaK OMPENENSIEeTCS AIaCTUYHOCTh
nokasaresuei 3((peKTUBHOCTH MTPOEKTa.

B 4yem coctouT aHanu3 crieHapueB IpoeKTa Kak MeTo]| aHainu3a puckoB. Kakue Brl 3Haere
BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymuocts MeToa MonTe-Kapio (MeToa MMUTAlIMOHHOTO MOJIEIMPOBAHUS) U
€r0 MCIOJIb30BaHUs IS AaHAJIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh pucK IpoeKTa ¢ MOMOLIbI0 IOCTPOEHHUS JepeBa PEeLICHUI MPOEKTa.

Mertonbl ydera prcka, UCIIONb3YIONIME KOPPEKIMIO CTaBKU JTUCKOHTUPOBaHUS (100aBKY
«IIPEMUU 32 PUCK» K CTaBKe TUCKOHTHpoBaHus). HazoBuTe OCHOBHBIE (haKTOPHI,
BIIMSIIOLINE HA PUCK NPOEKTA U BEIIMYMHY «IIPEMHH 38 PUCK».

B gyem coctout metos orneHku KanutanbHbIX akTUBOB (CAPM) 1 kak ucnosib3yercst 3ToT
METOJ U1 OLIEHKU pUCKa IpoekTa. Kakoe cOOTHOIEHNE MEX Yy JOXOJHOCTBIO U PUCKOM
IIPOEKTA.

Ha3zoBute ocHOBHBIE BHIbI HHISAIMN U OCHOBHBIE TapaMeTpbl HHIIALNHU (MHACKC LIEH U
TeMn UHGIAIMH, 0a3UCHBIN U 1IenmHON uHJeKe 11eH) Kak Briuser nuH(sAus Ha MPOLIEHTHBIE
CTaBKM IO KpeauTaMm U JAeno3uraM, Kak ompenensroTcss HOMUHAIbHAs U peajbHas
MPOLEHTHBIE CTABKHU.

Kakue Bpl 3HaeTe MeTob! yuera HHQISAIMY TIPU TPOSKTUPOBAHUH.

HazoBuTe OCHOBHBIE HCTOYHUKM (PUHAHCUpPOBaHMS TMpoekTa. OxapakrepusynTe
COOCTBEHHBIE, BHEILIHUE U MPUBJICYCHHbIE HCTOYHUKH (PMHAHCUPOBAHMUSL.

[TonsiTve 0 NMM3MHTe KaK UCTOYHUKE puHaHCHpoBaHUs. [loHATHE O BEeHUypHOM
(rHAHCUPOBAaHUH ITPOECKTOB.

bromxeTHOE DMHAHCHUpPOBAaHUE TPOEKTOB.

Ha3zoBure OCHOBHBIE OpraHM3allUOHHBIE CTPYKTYpbl  YIpPaBJIECHHUS IPOEKTAMH.
OpraHu3anus yOpaBleHUs IPOEKTaMM B paMKax (YHKIHOHAJIBHOH CTPYKTYpBI.
JloCTOMHCTBA U HETOCTATKU TaKOH (OPMBI YIIPaBICHHUS.
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Opranuzanus ynpasieHHs TPOEKTaMU 110 MPUHIIUITY He3aBUCUMbIX KOMaH . JlocTonHCTBA
U HEIOCTaTKHU Takoi (DOpPMBI YIIpaBJICHUS.

[TonsiTrie 06 opraHU3aIy MPOCKTHOTO THIIA.

MatpuuHble OpraHU3allMOHHBIE CTPYKTYphl — ynpaBieHusi mpoekramu. Crnalble,
cOaTaHCUPOBAaHHBIC U CUJIbHBIC MATPUUYHBIC CTPYKTYpPbHl. JIOCTOMHCTBA W HEIOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPHU YIPABICHUH MPOCKTAMH.

KakoBbl OCHOBHBIC MPHHIMITEI (OPMUPOBAHUS KOMAHJBI MPOCKTA, MPUMEPHBIA COCTAB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEKEPY MTPOEKTA.

Kak mpou3BoIUTCS JEKOMIIO3HMIUS MPOCKTa (CTPYKTypHOEe pasduenue pador, WBS)?
HazoBute ocHOBHBIC MpUHIMUIBI JekoMiio3unuu npoekta (WBS). Kak cBs3anbst WBS u
pa3paboTKa OpraHu3aIMoOHHON CTPYKTYphI ipoekTa (OBS).

Uro Takoe cereBod rpaduk MpoekTa, KakoBO ero HasHaueHue? OCHOBHbBIC IMpaBUIIA
MOCTPOCHHUS CETEBBIX TPA(UKOB, OCHOBHBIC TUIIBI CBS3CH MEXTY OMEPAIIHSIMH.

[Tonsitue o meroae kputudeckoro nytu (CPM). Pacuer kputnueckoro mytu. [Ipsmoii u
00paTHBIN aHaJIM3 U OINpPE/CNICHUEe BPEMEHH BBITIOJIHEHHS IIPOEKTa B LIEJIOM U PE3EPBOB
BpPEMEHH Omepanuii. 3HaUMMOCTh KPUTHYECKOTO ITyTH M PE3€PBOB BPEMEHH ONEpaLuid AJis
TUTAHUPOBAHUS U YIIPABIICHUSI.

JlononHuUTeNbHBIE BO3MOXXHOCTU TMOCTPOEHHUS CETEBBIX I'pauKoB (3a7epKKU BPEMEHU
MEXJy OIepanusMH (JIaru), THIBI CBA3CH MEXKIYy ONepalusMd: OT KOHIIA K Hadalry
(¢unMII-CTApT), OT HaYasla K Hayany (cTapT-cTapT), OT KOHIA K KOHIY ((puHHII-(DUHUTIT)
OT HayaJia K KOHIy (cTapT-(puHuI)).

KanenmapHoe ninanupoBaHue Or0KeTa U PECYPCOB MPOEKTA C HUCIOIb30BAHUEM CETEBBIX
METO/IOB.

B uem cocrout ympaBiieHHe W peryqupoBaHue B (pazax peanu3alid U 3aBEPLICHUS
npoekTa (yIpaBjieHWE TMpPEAMETHON 00JaCThI0 INPOEKTa, YIPABIECHUE BpPEMEHEM
BBIMIOJTHEHHsST PalbOoT. ympaBieHHE OMMKETOM M pecypcamMH MpPOEeKTa, YIpaBlIeHUE
KaueCTBOM. yIpaBJieHUE HHPOPMAIIMOHHBIMH ITOTOKAMH MTPOEKTA, YITPABICHUE KOMaHI0H
MPOEKTAa, YIPaBJICHNUE MOCTaBKaMHU M KOHTPAKTaMH ).

[TonsiTe 0 METO/IE€ OCBOEHHOI'O 00bEMa MpH yNpaBICHUH IMPOEKTOM B (ha3e peanr3anuu.
OcHOBHBIE TIOKa3aTeNN, KOTOPbIE PACCUUTHIBAIOTCS ITUM METOJIOM.

Uto mpexacraBisier coboil 0a30BbIN TUTAH-TpapUK KYMYJISTHBHBIX 3aTpar MpoekTa (S-
KpuBas)?

Kakwue Bol 3HaeTE METO/IBI OTIEPATHBHON OIEHKH (MOHHUTOPHHTA) BPEMEHH U CTOMMOCTHBIX
nokaszareneil paboT B mpoliiecce peaan3anuu IpoeKTa?

Kaxk ompenensroTcst 6a30BbIe MOKa3aTeIN METOa OCBOCHHOTO 00beMa: TIaHOBBIM 00BeM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 06bem (AC, ACWP)?

Kak ocymecTBisercss aHamu3 TEKYIIEro COCTOSIHMS IPOEKTa METOJAOM OCBOEHHOI'O
ob6bema? B uem cMbIC TIOKa3aTeneil "oTkioHeHue mo pacnucanuio" (SV), u "oTkiIoHeHHe
o 3atparam” (CV).

Kak ocymiecTBisieTcss aHalu3 TEKYIIEro COCTOSHHUSI TPOEKTa METOJAOM OCBOCHHOTO
o0wvema? B yem cMbicn mokazarenei "unaekc BoinosnHeHus pacnucanus” (SPI) u "ungexc
BhinosiHeHus Oropreta" (CPI)?

Kak ocymiecTBisieTcss mporHo3 OroKeTa TMPOEKTa METOJIOM OCBOeHHOro obbema? Kak
paccuMTaTh TpPOTHO3HYIO croMMOocTh mpoekra (EAC) um OTKIOHEHHE OT OKETHOM
CTOMMOCTH TipoekTa npu ero 3asepiuerun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpPEJICTBA aBTOMATH3allMU CETEBOTO IUIAHUPOBAHUA H
ylpaBjieHus TpoekTamu B mpormecce peammsanuu. (Microsoft  Project 2002,
npousBoautenb Microsoft Corp., CIIIA; Open Plan, npoussomutens Welcom Corp. CILA;
SureTrak, PrimaVera Project Planner(P3), mpomsBoaurenr PrimaVera Systems Inc.,
CIIA; Spider Project mpoussoaurens Spider Technologies Group, Poccus).
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6. YueOHO-MeTOAUMYECKOEe M HH(OPMAIIMOHHOE o0ecTiedeHre TUCIUTITHHBI

6.1. CHucok HCTOYHUKOB U JTUTEPATYPhI

Hcemounuku:
OcHognvie:

1. Tpaxnanckuii kogekc Poccuiickoit @enepanuu. Y.1 .11, 1l — M.: «uadpa-My», 2007. — 496
c.-Pexxum nocryma: http://znanium.com/bookread2.php?book=122306

2. @enepanbHblii 3ak0H oT 13 mapta 2006 r. Ne38-d3 «O pexmame». Pexxum pocryna:
http://www.consultant.ru/document/cons_doc_LAW 58968/

Jlononnumenvhoie:

3. ®enepanpubiii 3akoH ot 25.02.1999 N 39-03 "OO WHBECTUIIMOHHOHN EATEIHHOCTH B
Poccuiickoit denepanuu, OCyImECTBIIEeMOW B (opMe KamuTadbHBIX BIOXKEHUU"(pemd. OT
28.12.2017) // Koucynsrautllntoc. Bepcusllpod [DnexTpoHHbIH pecypc]. — DIEKTPOH. AaH.
—[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

4. ®enepanpubnii 3akoH ot 09.07.1999 N 160-®3 "OO6 wHOCTpaHHBIX HWHBECTHIHMSIX B
Poccwuiickoit ®Denepauuu": (pea. ot 06.12.2017) // Koucynwsrantllitoc. BepcuslIpod
[DnekTponHbIii  pecypc]. — Onektpon. maH. — [M., 2018]. - Pexum gocryma
http://www.consultant.ru/.

5. Meroanyeckne peKOMEHIAINH 110 OLIeHKE AP (HEKTUBHOCTH WHBECTUIIMOHHBIX TIPOEKTOB U UX
otOopy st (uHaHcupoBaHus. YTBepkIeHbl MunHskoHOMUKH P®, Mundpunom PO,
Tocctpoem P 21 wuronst 1999r. Ne BK 477. Odunmansaoe mw3nanue. M.: M3a-Bo
«xonomukay, 2000. —421c.

Jlumepamypa:
Ochosnas:
1. Aumonos I'Jl. YnpaBneHue nNpoekTaMu opraHuszanuu: yueOHuk. — MockBa: UTHOPA-M,
2019. — 244 c. [OnexTpoHHbIii  pecypc].  Pexum  moctyma  URL:

https://znanium.com/catalog/product/1003622

2. Ilonos FO.HU. Ynupasienue npoekramu: yue6. mocodue / FO.U. Tlonos, O.B. fIxoBeHko. —
MockBa: UHOPA-M, 2019. — 208 c. [OnexrtponHslii pecype]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557

3. Vnpaenenue npoexmamu: yaeouuk / mon pea. H.M. @unumonosoii, H.B. Moprysogoii, H.B.
Poanonosoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnekTpoHHBIi pecypc]. Pexum
nocryma URL: https://znanium.com/catalog/product/997138

4. Coonsmmd A.JO. VYmupapieHue NTPOEKTaMH B KOMIAHUHU: METOJOJIOTHS, TEXHOJIOTHH,
IpaKkTUKa: yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-NIPOMBIIUIEHHBI YHUBEPCUTET
«Cuneprusi», 2012. - (Akagemus OuszHeca). [DnekTpoHHBIN pecypc]. Pexxum goctynma URL:
https://znanium.com/catalog/product/451379

5. Tuxomuposa O.I'. YripaBneHue MpoeKTaMu: MPaKTUKyM: yuel. mocodue. Mocksa: MTHDOPA -
M, 2019. [DneKTpOHHBIN pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1021494

JlononnumenvHasi:

6. Kepynep, I'. Crparernueckoe yNpaBieHHE B KOMIIAHUH. MOJENIb 3penoro YympaBiIeHUS
npoektamu: YueOHoe mocobue / Kepuuep I'., - 2-e¢ u3n., (311.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [DneKkTpoHHBI  pecypc]. Pexxum  pocrynma URL:
https://znanium.com/catalog/product/972008

7. Xenoman, K. Ynpasnenue npoektamu. beictpeiii crapr / Xenaman K., - 2-e uza., (31.) -
Mocka: MUCHU-MI'CVY, 2018. - 354 c. [DnextpoHHbIil pecypc]. Pexxum gocryma URL:
https://znanium.com/catalog/product/972052

8. Ilasnos A.H. DddexTuBHOE ynpaBieHHe MpoekTaMu Ha ocHOoBe ctangapta PMI PMBOKR
6th Edition [DnexTponnsiii pecype] / A.H. ITaBnos. - M.: Jlabopatopus 3uanuii, 2019. - 273
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pecypc]. Pexxum JIOCTyTa
om/catalog/product/1018695

9. Apxunosa H.HU., Kyovuukun B.A. Ilomopyesa H.M. TlpoeKkTHbIE peIIeHUS B KaJIpOBOM
MeHemmkmenTe. Yueo. [Tocodue miis cryaenTos 6akamaBpuara. M.: PITY,2016. 201 c.

10. JIuy, JI. BoBpems u B paMkax OrofkeTa: YNpaBiIeHHE MPOSKTAMH MO0 METOY KPUTHUYECKON
nenu / JIng JI., - 3-e uzn. - Mocksa :AnbnmHa [1a651., 2016. - 354 c¢. [DnekTpoHHBIN pecypc].

Pesxxum nocryma URL: https://znanium.com/catalog/product/912559

6.2. Ilepedens pecypcoB HHPOPMALIMOHHO-TEIEKOMMYHUKAIMOHHOU ceTu «IHTepHeT».

Poccutickas Accommanus Ynupasnerus npoekramu "COBHET". Odunmanbusiii caidT. Pexum

Jocryma: WWw. sovnet.ru

CaiiT MOCKOBCKOT0 OT/IeJICHUS] AMEPUKAHCKOI0 MHCTUTYTA yrpasieHus npoektamu PMI.

OdunmanpHblii caiit. Pexxum noctyna: Www.pmi.ru
®upma pazpabotuuk nmporpammel Project Expert.

Pexxum noctyma : Www.expert-systems.com

®dupma pazpadoTurk nporpammsl "AnsT MHBecT".
Pexxum moctyna :www.alt-invest
Caiit komnanuu [IMCO®T - nporpamMMmsl O yIPABJICHUIO TPOSKTaMHU.
Pexxum noctyma Www.pmsoft.ru
®upma "JlaHuT" - MporpamMmbl 10 YIPaBIECHUIO IPOEKTAMHU.

Pexxum nocryma www.ProjectManagement.ru

®upma Spider Technologies Group, pazpaboTuuk nmporpammsl Spider.
Pexxum noctyma Www.spiderproject
Kypnan «Ynpasnenue npoekramu». ApxuB HomepoB. Pesxum ocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

6.2. CoctaB coBpeMeHHBIX NnpodeccruonanbHbIx 0a3 AanHbx (B/1) n napopmanmonHo-
cnpasoynble cucteM (MCC) (2023 1.)

Koncynsrant Ilntoc,
l'apant

Nent Haumenosanue
/i
1 | KoMmbroTepHbIE CIIPaBOYHbBIE TPABOBBIE CHCTEMBI
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1. MaTepI/IaJILHO-TeXHI/I‘leCKOC obecneyeHue AUCHUIIIMHBI

Peanuzamust y4eOHOW AWCHMIUIMHBI TpeOYeT HAIW4YMs JIGKIIMOHHOTO KaOWHETa CO  CIICAYIOIIUM
000pyI0BaHUEM:

1. HoytOyk ¢ nporpammubiM obecnieuernem Microsoft PowerPoint;

2. [IpoekTop s aeMoHcTpanuu ciaiinos Microsoft PowerPoint;

3. Dkpan 11 feMoHcTpanuu ciainos Microsoft PowerPoint.

Jis mpenojaBaHust AUCUUTUIMHBI HEOOXOIUM JIOCTYII K AJIEKTPOHHOU MH(POPMAIMOHHO-
obpazoBarensHoit cpene (DNOC) dhunmana, 31eKTPOHHOMY KaTanory OMOIUOTEKN HHCTUTYTA, a TAKKe
000opyI0BaHUE IS MYJIbTHMEIHHHBIX TPE3CHTAINH.

[TporpammHoOe JHIIeH3HOHHOE oOecnieuenue quctuiumael: Windows 7 Pro, Windows 8,1, Windows 10 Pro,
Microsoft office 2010/2013

OcBocHHE TUCIUIUIMHBI ITPEIIOJIAracT NCIOJIb30BAHNE aKaIeMHUYECKON ayTUTOPUH JIJIS TIPOBEACHHUS
JICKIIMOHHBIX U TPAKTUYECKUX 3aHATUI ¢ HEOOXOAMMBIMU TEXHHUECKUMH CPEJCTBaMU (000pyIOBaHHE ISt
MYJIbTUMEAUMHBIX TPE3EHTALIH).

Cocrag nporpammuoro obecreuenwus (I10) (2023 r.)

Nent Haumenoanue [10 [IpousBonurensb Crnioco6 pacnpocTpaHeHus
/m (nuyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)
1 OmnepalinoHHas cucTeMa WTware JInneH3snoHHoe
TOHKHX KiaueHToB WTware
2 Windows server 2008 Microsoft JIMIICH3UOHHOE
3 Microsoft office 2010/2013 Microsoft JIMIIeH3MOHHOE
4 Windows 7 Pro Microsoft Jlutensnonnoe
5 MyTestXPro MyTestX JIuniensnonHoe
6 Windows server 2012 Microsoft JIMIICH3UOHHOE
7 Windows 8.1 Microsoft JIuneH3snonHoe
8 Windows 10 Pro Microsoft JIurensnonnoe
9 Dr. Web Dr. Web JIutensnonnoe
10 Kacnepckuit JlaGoparopus Kacnepckoro CB0001HO pacnpocTpaHsieMoe
11 | AutoCAD 2010 Student Autodesk CBO6OIHO PacIPOCTPAHAEMOE
12 | Archicad 21 Rus Student Graphisoft CBOGOIHO PacIPOCTPaHAEMOE
13 Adobe Acrobat Reader 9 Adobe Systems JInneH3noHHOe
14 Zoom Zoom JIUIeH3noHHOE

8. ObecneueHune 00pa3oBaTEILHOIO NMpoLECCA 1JIsI JIHI[ C OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 310POBbS1 1 HHBAJIU/I0B

B xone peanmuzanuy JUCHMIUIMHBI HCHOJB3YIOTCS CICAYIOUIHE JOMOJHUTEIBHBIE METOJIbI
00y4eHUs1, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TIPOMEKYTOUHOM aTTeCTallMi O0Y4YarOIINXCS B
3aBHCUMOCTH OT MX MHIUBHIYaIbHBIX OCOOCHHOCTEH:

e JUIS CIENBIX U CIA00BHISAIINX
- JIeKIUK 0(OPMITSIOTCS B BHJIE JJIEKTPOHHOTO IOKYMEHTA, JOCTYITHOTO ¢ TIOMOIIBI0 KOMITBIOTEpa
CO CHCIHATH3UPOBAHHBIM TPOTPAMMHBIM 00ECTICUCHHEM;
- MUCHbMEHHBIE 33JJaHHS BBIMOJHAIOTCS Ha KOMITBIOTEPE CO CIECIHATH3UPOBAHHBIM ITPOIPAMMHBIM
obecreueHreM, I MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieunBaeTcsi UHIUBUAYATbHOE paBHOMEpHOE ocBeneHne He Mmeree 300 mokc;
- JI7IS1 BBITIOJTHEHUS 3aaHUs TPH HEOOXOJMMOCTH MPEIOCTABIISETCS YBEINYMBAIOIIEE YCTPOMCTBO;
BO3MOXKHO TAaKKXC UCITIOJIB30BaAHUC COGCTBGHHBIX YBGJII/I‘-II/IBaIOH_II/IX YCTPOI\/JICTB;
- MUChbMEHHBIE 331aHus O(OPMIISIOTCS YBETHUCHHBIM MIPUPTOM;
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- DK3aMEH U 3a4€T MPOBOJAATCSA B YCTHOW (pOpMe MIIM BBINONHSAIOTCSA B MUCBMEHHOM (opme Ha
KOMIIBIOTEPE.

® Ui TIYXHX U C1a00CbIIAIINX:
- Jekuud Oo(OPMIISIIOTCA B BHJE OJIEKTPOHHOTO JOKYMEHTa, JHOO MpPEdOCTaBIsAeTCs
3BYKOYCHJIMBAIOIIAs anllapaTypa UHAWBUYAIBHOTO M10JIb30BaHMS;
- MUCHbMEHHBIE 331aHUS BBIOIHAIOTCS HAa KOMIIBIOTEPE B MUCHbMEHHOU (hopMe;
- 9K3aMEH U 3a4€T NPOBOJATCS B IMCbMEHHOH (JOpMe Ha KOMITBIOTEPE; BO3MOKHO IIPOBE/ICHUE B
dbopMe TecTUpOBaHHUS.

e JUIs JIUIL C HAPYIIEHUSIMU OIIOPHO-JBUIATEIbHOTO anapara:
- JIEKIIMU 0(OPMIISIOTCS B BUJIE JJIEKTPOHHOIO IOKYMEHTA, JOCTYITHOTO C IOMOIIBI0 KOMIIbIOTEpPA
CO CHENHATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;
- IMCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CHELMATM3UPOBAHHBIM [IPOIPaMMHBIM
00eCIICUCHHEM;
- 9K3aMEH U 3a4€T MPOBOAATCSA B YCTHOM (OopMe MM BBIIOJHSIOTCA B MUCBMEHHOM Gopme Ha
KOMIIBIOTEPE.
ITpu HEOO6XOIMMOCTH MpeTyCMaTPUBACTCSl YBEIMUEHUE BPEMEHH I IOJrOTOBKU OTBETA.
[Tpouenypa npoBeneHus MIPOMEKYTOUHOM aTTeCcTaluu ISl 00y4aroIINXCsl yCTaHABIMBAETCS C
y4€TOM MX HMHIMBHIyalbHbIX NcUXodu3nueckux ocodeHHoctel. [IpomexxyrouHas arrectanus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mnpoBeneHHM MpoLENypbl OLEHUBAHHUS pPE3yJIbTaTOB OOyUeHHs IpelycMaTpUBaeTCs
UCMOJIb30BAaHUE TEXHUYECKMX CpEACTB, HEOOXOJUMBIX B CBSI3U C HHIMBHUYaJIbHBIMU
0COOEHHOCTSIMU 00yYaromuxcsi. OTH CPEICTBA MOT'YT OBbITh IIPEIOCTABIIEHBI YHUBEPCUTETOM, WIIN
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUUECKHUE CPEICTBA.
[TpoBenenue npouenypbl OLIEHUBAHUS PE3YJIbTaTOB OOYyUEHUs JOIYCKAETCsl C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTEJIbHBIX TEXHOJIOIHH.
ObecnieunBaeTcst AOCTYN K HMH(DOpPMAMOHHBIM M OHONMHOTpadHUUEecKUM pecypcamM B CETH
WutepHer Ui Kaxjaoro oOydaromierocs B (opMmax, aJanTUPOBAHHBIX K OTPAHUYECHHUSAM HX
3JI0pOBbsI U BOCIIPHUSTUS HHPOPMALIUY:

® IS CIENbIX U CIAa00BUASIIMX:
- B [I€YaTHOM (popMe YBETUUEHHBIM LIPUPTOM;
- B (hopMe AJIEKTPOHHOTO JJOKYMEHTAa;
- B (hopme aynuodaiina.

® Ui DIIYXUX U CJIa0OCHbIIAIINX:
- B IIeYaTHOH (opme;
- B (hopMe FJIEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaroIUXcs C HapyIIEHUSIMH OTIOPHO-/IBUTATEJILHOTO anmnapaTra:
- B IIeYaTHOH (opme;
- B hopMe AIIEKTPOHHOIO JTOKYMEHTA,
- B (hopme aynuodaiina.

VY4eOHble ayAUTOPUU JJIs1 BCEX BUJIOB KOHTAKTHOM M CaMOCTOSTENbHON pabOThl, Hay4YHas
OMOJIMOTEKa W WHBIE TIOMEIICHHs JIi OOYYeHHUs OCHAIICHBI CIEIUaIbHBIM O00OpYJIOBaHUEM W
y4eOHBIMH MECTaMU C TEXHUYECKHUMHU CPEJCTBAMU O0YUEHUSI:

® IS CIENBIX U CIAaOOBUASIIHNX:

- YCTPOHCTBOM JIJIsl CKaHUpOBaHUs 1 ureHus ¢ kamepoit SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npunTepoM bpaiinsg EmBraille ViewPlus;

e IS DUIYXUX M cIabOCbIIIAIIUX:

- aBTOMAaTH3MPOBAHHBIM pabOYMM MECTOM JUIS JIIO/IEH C HapYIIEHUEM cliyxa U
¢J1a00CIIBIIIAIINX;

- aKyCTUYECKHH YCUIIUTEIh U KOJIOHKH,

e I O0YYaIOIINXCS C HAPYIICHUSIMUA OTIOPHO-JIBUTAaTEILHOTO arnrapara:

- IEPEBIKHBIMHU, PETYIUPYEMBIMH dpronoMuyeckumu napramu CHU-1;
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- KOMITBIOTEPHOM TEXHUKOU CO CHEeHaTbHBIM POIPaMMHBIM 00€CTIEYeHUEM.

9. MeToauuecKkue MaTepHuaJbl

9.1. IInaHbl ceMUHAPCKHUX/ MPAKTUUECKHUX 3aHATHI

Ha cemunapax o6ecrnieunBaetcs 3pPeKTUBHOE YCBOCHHE 00YJaIOIIUMUCS
TEOPETHYECKOr0 MaTepuala, OBJIAICHUE MU HaBbIKAMU ITPAKTUYECKOIO UCIIOIb30BAHMS
IIOJIyYEHHBIX 3HAaHUI B KOHKPETHBIX CUTyallUsIX YIPABJICHUSI IPOEKTAMU U IPOTpaMMaMH.

OCHOBHOI 1L1eJIbI0 IPOBEICHHS CEMUHAPCKUX 3aHSATHIA SBJISETCS OBJIaIEHUE 00yYarOIIUMUCS
HAaBBIKAMU IIPAKTHYECKOT0 UCIIOIb30BaHUs TEOPETUYECKUX OCHOB IIPOEKTHOT'O yIIpaBiaeHUs. TeMbl
CEMUHAPCKUX 3aHATUHN OTPaXXaroT MOCIEA0BATEIbHOCTh U3YyYEHUS JUCIUILIMHBI B COOTBETCTBUU C
paboueli mporpaMMoi ¥ BEIOpaHbl UCXO/1s1 U3 UX 3HAUMMOCTH AJ1s U3yyeHus Kypca. Ha cemunapax
oTpabarhIBaroTCs Hanboiee BayKHbIE aCIEKThI IUCHUILIINHBI, 8 TAK)KE TUIIOBBIC 33/1a4U U CUTYaI[UU
(kxeiichl), KOTOpBIEe (POPMUPYIOT HEOOXOAMMbIE YMEHUS U HaBBIKA B paMKax MpodecCHOHAIbHOMI
noAroToBku. CeMUHApCKUE 3aHATHS NIPEAIO0JIaraloT MPaKTUYECKOEe PEIICHUE 3a/1ad 0 METoAam
OLICHKU 3((PEKTUBHOCTH IPOEKTOB U IT0 METOJ[aM YIIPABIICHUSI PICKaMH IIPOEKTOB.

[Tpu mOATOTOBKE K 3aHATHIO OOYYAIOUIUIICS JOHKEH O3HAKOMUTHCSA C TUIAHOM CEMHUHapa,
MMOBTOPUTHh TEOPETHUYECKUN MaTepuall MO JAHHOM TE€ME Ha OCHOBAHUM KOHCIIEKTOB JICKLHU,
PEKOMEHTyeMbIX UICTOYHUKOB U JIUTEPATYPbI, BKIIOUAs AIIEKTPOHHBIE 00pa30BaTeIbHbIE PECYPCHL

ConepxaHue CeMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIC IOHATHSA U OINPe/ieIeHUS IPOEKTHOI0 MeHeIKMeHTa. OCco0eHHOCTH

PEKJIAMHBIX H MAPKETHHIOBLIX NpoekToB (4 u.)

Ilenb ceMuHapa: M3y4y€HUE OCHOBHBIX IOHATUH U OIpPEAETICHUH NPOEKTHOIrO MEHEIKMEHTA,

uccieioBaHue ocoOeHHocTel MmpoekToB pekiaame U CO, a Takke CHUCTEMHOW OpraHM3aluu

IIPOEKTOB.

®dopma nposeieHus: codeceoBaHKe, TUCKYCCUs IO JOKIa1aM

Bonpocul ona 0b6cyorcoenus na cemunape.
1. VYxaxwure oTauuue TPaJULMOHHOTO OIpPEJENIEHUs] POEKTa OT ONpPEAETeHUs, IPUHATOIO B
JUCIUIUINHE «YTIpaBlIeHNEe IPOEKTaMu» U COBPEMEHHOTO TIOHUMAaHHUSI TPOEKTA.
KakoBbI OCHOBHBIE XapaKTEPUCTUKH NPOEKTA U 3aBUCUMOCTb MEKIY HUMU?
Kak Bsl nonnmaere gpasy «YpasieHrne IpoeKTaMu - 3TO yIIpaBIeHUE U3MEHEHUSIMU»?
VYKakuTe OCHOBHBIX YYaCTHHKOB MpOeKTa U MX (QyHKIUH. KakoBbl OCHOBHBIE (PYHKIIUU

MeHe/Kepa MPOeKTa U KOMaHAbl IIPOEKTa.

Mozenu )KU3HEHHOT O LIUKJIa IpoeKTa (IporpaMM, noprgerns)

OpranuzalvoHHbIE CTPYKTYPBI YIIPaBICHUS TPOEKTAMHU.

Opranu3anus ymopaBleHHs TPOEKTaMH B paMKax (YHKIHMOHAJIBHOM CTPYKTYpBHI.

JlocTonHCTBa U HEAOCTATKU TaKOW (pOpMBI yIIpaBIeHHUS.

8.  OpraHuzanus ynpaBieHUs MPOEKTaMM MO0 HMPUHIMITY He3aBUCUMBIX KoMaH. [Tonarue o0
OpraHMu3aIy MPOEKTHOTO THMa. JIOCTOMHCTBA U HEJOCTATKHU TaKOM ()OpMBbI yIIpaBICHHUS.

9. MarpuuHble  OpraHu3allMOHHBIE  CTPYKTYpbl  ympaBieHuss  npoektamu.  CrnaOsle,
cOaaHCUPOBAaHHBIE W CHJIbHbIE MAaTpPH4YHbIE CTPYKTYpbl. JIOCTOMHCTBA M HEIOCTaTKU
MaTPUYHBIX OPTaHMU3ALMOHHBIX CTPYKTYP NP YIPABICHUH IPOEKTAMH.

10. IMpuatunsl GopMHUpOBaHUS KOMaHIBI MpoekTa. [IpuMepHBIH cocTaB KOMaHIBI MPOEKTA.
OcHoOBHBIE TPEOOBaHMS K MEHEKEPY MPOEKTA.

11. Tlo xakuM npu3HaKaM MOKHO KJIacCCU(PUIIMPOBATh MpoeKThl? [IpuBeauTe mpuMepsl IPOEKTOB
U3 Pa3JIMYHBIX TPYIIIL.

12. VYkaxuTe OCHOBHBIC OCOOCHHOCTH U (ha3bl )KH3HCHHOTO IMKJIa PEKJIAMHOTO TTPOSKTA.

Chucox ucmoyHukoe u aumepamypol
Hcemounuku
Koncrurynus Poccuiickoit @enepanyu: [mpuHsTa BceHapOJHBIM rosiocoBanuem 12.12.1993] :

o

No o
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(c yueToM momnpaBok, BHeCEHHBIX 3akoHamMu P® o mompaBkax k Koncturynuu PO ot
23.05.2018, 03.08.2018) // KoncynwsrantlIntoc. Bepcus [Ipod [InaexTponnsiid pecypc]. -
Onekrpon.naH. — [M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
I'paxxnanckuii kogekce Poccuiickoit @enepannu. Yacts 1. (pen. ot 03.08.2018) //
Koncynwsrantllmoc. Bepcusllpod [DaexTponnsiii pecype]. — DnektpoH. aan. — [M., 2018]. -
Pexxum mocryma : http://www.consultant.ru/.
['paxxnanckuii kogexce Poccuiickort @enepanun. Yacts 2 (pen. ot 23.05.2018) //
Koncynprantlntoc. BepcuslIpod [Dnexkrponnsiii pecype]. — DnekTpoH. nas. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

OcHnogHnasa numepamypa
Anmonos I" J[. YpaBneHue npoekramu opranu3anuu: yaeonuk. — Mocksa: MTH®PA-M, 2019.
— 244 c. [DnextponHbIi pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1003622
Tlonos IO. 1. Yupasnenue npoekramu: yue6. mocooue / FO.U. ITonos, O.B. fIkoBeHK0. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnexkTponHslii pecypc]. Pesxxum goctyna URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaeonuk / non pen. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.
PonnonoBoit. — MockBa: UHOPA-M, 2019. — 349 c. [DnekTpoHHsIii pecypc]. Pexxum nocryna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YpaBieHue NpoeKTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, IPAKTUKA:
yueOHHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIJICHHBIH YHUBEpCUTET «CHHEPTHSY,
2012. - (Axagemus OusHeca). [DnekTpoHHbIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue NpoeKTaMu: MpakTUKyM: yueO. mocodue. Mocksa: UHDOPA-M,
2019. [OnexTponnslit pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa
Kepynep, I'. Ctpaternueckoe ynpaBjieHUe B KOMIAaHUUA. Mo/iesb 3pesioro ynpaBieHus
npoektamu: YueoHoe mocodue / Kepuuep I'., - 2-e u3n., (311.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [Onekrponnslil pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoexkramu. beictpsiit crapt / Xenaman K., - 2-e uzn., (311.) - Mocksa:
MUCHU-MI'CY, 2018. - 354 c. [DnekrponHnslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
llasnos A.H. DddexkTuBHOE yripaBiieHre poekTaMu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [Dnextponnslit pecype] / A.H. I1aBnos. - M.: JIabopatopus 3nanuii, 2019. - 273 c. -
[DnexTponnsii pecypc]. Pesxxum nocryma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [lomopyesa M. M. IIpoeKTHbIE pellIeHHs B KaJpOBOM
MeHepkMeHTe. Yueb. [Tocobue st crynenToB OakanaBpuara. M.: PITY,2016. 201 c.
JInu, JI. BoBpeMms u B pamkax OrojkeTa: YIpaBieHUe MPOeKTaMH 110 METOTy KpUTHYECKON
nenw / JIna J1., - 3-e uza. - Mocksa: Anbniuna [1a6i., 2016. - 354 ¢. [DnexTpoHHbIi pecypce].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuonHo-menreKoMMyHUKAyuoHHou cemu « Mumepremy
Poccutiickas Accornmanus Ynpasnenus npoektamu "COBHET". Odurnmansasiii caitT. Pexxum
Jocrymna: WWW. sovnet.ru
Caiit MOCKOBCKOT0 0T/ie/IeHHs] AMEPUKAHCKOTO MHCTUTYTA yIpaBiieHus npoekramu PMI.
OdunmansHelii cait. Pexxum moctyna: Www.pmi.ru

Cemunap 2. Kpurepuu 1 MeTo/Ibl COIHAIBHO-IKOHOMUYECKOI 3(PPeKTUBHOCTH NMPOEKTOB

(4u)


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www/
http://www.pmi.ru/
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Ilenb ceMuHapa: OCBOCHHE CTyJIEHTaMH OCHOBHBIX HMHCTPYMEHTOB, HEOOXOAUMBIX IS
SKOHOMHMYECKOTO 00OCHOBAHUS COLUATbHO-9KOHOMUYECKUX MPOEKTOB U MPOTrpaMM, OLEHKU UX
3P PEKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABJICHUS JIEHEKHBIX TTOTOKOB IPOEKTA.
®Dopma npoBesieHus: OJIMI-OMIPOC, PelIeHUE Keilc-3a/1a4, KOHTPOJIbHas paboTa

Bonpocwl 015 06cyarcoenus

1. IIpencraBpTe THIOBOM (hMHAHCOBBIN TPOdHIIb TpoekTa. B yem cocTouT yciaoBue pruHaHCOBOM
peann3yeMoCTH NpoeKTa?

2. [Touemy HE0OX0AMMO YUHUTHIBATh (pakTOp BpeMeHu npu aHanuse d¢pdexruBroctu? [lonstue o
[IEHHOCTH JIEHET BO BPEMEHU W HEOOXOAMMOCTh ydeTa IIEHHOCTH JIEHET BO BPEMEHHU NpHU
aHanu3e 3 (HEKTUBHOCTH TTPOCKTOB.

3.KakoBbsl OCHOBHBIE (DAaKTOpBI, BIUSIONIME HA LEHHOCTh JeHer Bo Bpemenu? [lonsTue
HapalleHus KanuTalla ¥ ero 9KOHOMU4Yeckuil cMmbici. Kak onpenenuts Oyayiyo CTOMMOCTh
JIEHE)KHOTO TIOTOKA U AaHHYMTETA.

4. Yucteiii muckoHTupoBaHHbIM goxon mpoekta (NPV), ero ompenenenue, GopMmyisl uis
pacuera, 5KOHOMHUYECKUN CMBICH, JOCTOMHCTBA U HEAOCTAaTKU. Xapakrep 3aBucumoct NPV
OT CTaBKU JUCKOHTUPOBAHHSIL.

5.Unnekc pentabenbHocTn mnpoekra (Pl), ero ompenenenue, Qopmynbl Juis  pacdera,
SKOHOMMYECKUN CMBICH, TOCTOMHCTBA U HEAOCTATKHU.

6. Bayrpennsis Hopma npuOsutn mpoekrta (IRR), onpenenenue sToro kputepusi, ypaBHEHUE JUIS
€ro pacyera, 5JKOHOMUYECKUI CMBICII, JOCTOMHCTBA U HEIOCTATKH.

CH1cOK HCTOYHHUKOB U JIUTEPATYPHI
Hcemounuxu
['paxxnanckwmii kogeke Poccuiickoit @enepamuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynprantllmoc. Bepcusllpod [DaexTponnslii pecype]. — DnekTpoH. aan. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
®denepanbHbiil 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHOH IESITEILHOCTH B
Poccuiickoit ®enepanuu, ocyecTBisieMol B GopMe KalluTalbHbIX BIOKEHUN"(pea. oT
28.12.2017) // Koncynprautllitoc. BepcuslIpod [InexTpoHHbIii pecypc]. — DIEKTPOH. TaH. —
[M., 2018]. - Pesxum noctyma : http://www.consultant.ru/.
Ocnognas numepamypa
Aumonos " J]. YripaBieH#ue MpoeKTaMy opranm3anuu: yaeoHuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [OnexTponHbIii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO. M. Yupasnenue npoekramu: yued. nocodue / F0.U. ITonos, O.B. SIkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnexkTponHslit pecypc]. Pesxxum goctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu. yaeonux / noxa pea. H.M. @unumonoroii, H.B. Moprynogoii, H.B.
Ponmonosoit. — Mocka: UH®PA-M, 2019. — 349 c. [OnektponHslil pecypc]. Pexum nocryna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.FO. YpaBieHue MpoeKTaMyd B KOMIAHUH: METOAOJIOT S, TEXHOJIOTHH, MPAKTHKA:
yueOHHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIIICHHBIH YHUBEPCUTET «CHHEPTHSY,
2012. - (Axanemus 6usHeca). [DnekTpoHHBIN pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue NPOeKTaMu: MPakTHUKyM: y4eO. mocobue. Mocksa: UHDOPA-M,
2019. [DnexTponnsIit pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa
Kepynep, I'. CtpaTernueckoe ynpaBjieHUE B KOMITAaHUU. Mozenb 3peioro ynpaBieHUs
npoekTamu: YuebHoe nocodue / Kepunep I'., - 2-e uzna., (3:11.) - Mocka: MUCHU-MI'CY, 2018. -
321 c. [DnekTponnsiil pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/972008



http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
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Xenoman, K. Ynpasnenue npoektamu. beictperit ctapt / Xenaman K., - 2-e uza., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnexTponnsiii pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE ynpaBiieHHE MpoeKkTaMu Ha ocHOBe cTanaapra PMI PMBOKR 6th
Edition [Dnexkrponnstii pecypc] / A.H. I1aBnos. - M.: JlabopaTtopus 3nanuii, 2019. - 273 c. -
[DnexTponnsii pecypc]. Pesxxum mocryma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyoviukun B.A. [lomopyesa M. M. ITpoeKkTHbIE pelIeHNs B KaIpOBOM
MeHemxmenTe. Yue0. [Tocodue mis cryaenTos 6akamaBpuara. M.: PITY,2016. 201 c.
JInu, JI. BoBpems u B pamkax OrojpkeTa: YIpaBiIeHHE MPOESKTaMH 110 METOTy KPUTHYECKON
uenw / JIna JI., - 3-¢ uzn. - Mocksa :Anbnuna [1a6i., 2016. - 354 ¢. [DnekTpoHHbIi pecypce].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos ungopmayuonHo-meneKoMMyHUKayuoHHoU cemu « Mumepnemy
Caiit MocKOBCKOT0 0T/I€I€HUs] AMEPUKAHCKOIO HHCTUTYTa yIpasiieHus npoekramMu PMI.
OdurmansHeIi cailT. PexxuM gocTyma: WWw.pmi.ru
®upma pazpaborunk nporpammsl Project Expert.
Pexxum gocrymna : www.expert-systems.com
®upma pazpaborunk nporpammsl "Anet MHBecT".
Pexxum moctyna :www.alt-invest
Kypuan «Ynpapnenue npoexktamu». ApxuB HoMepoB. Pexxum gocrymna:
https://[pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeToabl 1eTaJbHOI0 M CETEBOI0 NMPOeKTUPOBaHUA. MeToabl yIpaBjieHUs B
¢dazax peajiM3auuu M 3aBepieHusi mpoekTa. MeTo 0CBOeHHOro oobema (8 u.).
eJlb _CeMHHAPA: O3HAKOMJIEHHE ¢ MeTOJaMM [eKOMIO3M3HH U JeTAJbLHOI0
IUVIAHUPOBAHHUS TPOEKTOB. BbIpaGoTka NpakTHYeCKMX HABBIKOB MPH MOCTPOEHHH
HePapPXN4YeCKOil CTPYKTYpbl padoT M ceTeBbIX I'Pa(MKOB IO NMPOEeKTaM B 00J1aCTH
MesKIyHAPOAHOI0 MeHe/I)KMEeHTA.
MonuTtopuHr cratryca npoekta. OcBoeHHe MeT0/1a 0CBOCHHOI0 00beMa /il yIpaBJeHHs
BpeMeHeM U OHIKETOM NMPOEKTa, HTOTOBbIii KOHTPOJIb 3HAHMII CTYIEHTOB MO METOAY
OCBOEHHOI0 00beMa M ero MCIOJb30BAHMH NPH YNPABJIEHUH BpPeMeHeM U O0I0/:KeTOM
NpoeKTa.
dopma npoBesieHHs: onpoc, codbeceaoBaHme, Kelic-3a1aun
Bonpocul 0na 0bcyocoenus na cemunape
1. Kak cBszanbl WBS u pa3paboTka opraHu3aiioHHoi cTpykTypsl npoekra (OBS).
2. Yrto Takoe cereBod rpaduk TpoekTa, KakoBo ero HaszHaueHne? OCHOBHBIC MpaBUiIa
MOCTPOCHMS CETEBBIX I'Pa)MKOB, OCHOBHBIE TUIIBI CBSI3€H MEX 1y ONepalusIMU.
3. Tlonstue o merone kputuueckoro myta (CPM). Pacuer kputuaeckoro mytu. [Ipsmoit u
OoOpaTHBIA aHaJIM3 M OIpEJIeIEHHe BPEMEHU BBINOJIHEHHs MPOEKTa B IEJIOM U pPE3epPBOB
BPEMEHHU ONEPALIMIA.
4. 3HaYMMOCTb KPUTUYECKOTO IIYTH U PE3EPBOB BPEMEHHU OIepaluii A1l MIIaHUPOBAHUS U
ynpasieHus. Uto npeacrasisier co0oii 0a30BbIi maH-TpaduK KyMYyJISITUBHBIX 3aTpaT
npoekra (S-kpuBas)?
5. Kakue Brl 3HaeTe MeTOo/bl OIepaTUBHOM OIIEHKH (MOHUTOPHHIA) BPEMEHU U
CTOMMOCTHBIX [TOKa3aTesei padoT B mpoliecce peaau3aiy npoexra?
6. Kak onpenensrorcst 6a30BbIe ITOKa3aTeIM METOIa OCBOCHHOTO 00bheMa: IIaHOBBIH 00BEM
(PV, BCWS), paktuueckuit oovem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
7. Kak ocymiecTBiisieTcss aHalIu3 TEKYILIETO COCTOSIHUS MPOEKTa METOJAOM OCBOEHHOTO
o0wema? B ueM cmbich moka3zaTeneit "oTkIoHeHue o pacnucanuio” (SV), u "oTKIOHEHHE 110
3arpatam” (CV). B uem cmbici nokasareneil "unaexc BeinonHenus pacnucanus” (SPI) u
"unekc BoimonHeHus oromkera” (CPI)?
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8. Kaxk ocymiecTBisieTcst mporao3 O0ropkeTa MpoeKkTa MeTo10M 0CBOeHHOTO 00BbeMa? Kak
paccuuTaTh MPOTHO3HYIO cTOUMOCTD ITpoekTa (EAC) 1 OTKIOHEHUE OT OO KETHOU
CTOMMOCTH TpoekTa 1pH ero 3asepiicaun (VAC).

Chucox ucmouHuko8 u 1umepamypul
Hcmounuku
®enepanbhblii 3ak0H oT 25.02.1999 N 39-D3 "O6 UHBECTUIIMOHHOMN ACSITETLHOCTU B
Poccuiickoii deneparuu, OCyImecTBIsIeMO B opMe KaUTaIbHBIX BIOKECHHH'"(pel. OT
28.12.2017) // KoncynbrantlInroc. BepcusilIpod [Dnexkrponnsiit pecypc]. — DNeKTpoH. IaH. —
[M., 2018]. - Peskxum mocryma : http://www.consultant.ru/.
®enepanbublil 3akoH 0T 09.07.1999 N 160-03 "O6 nHOCTpaHHBIX HHBECTULHX B Poccuiickoit
Oenepannn": (pen. ot 06.12.2017) // KoncynbrantlItoc. BepcusilIpod [DnekTpoHHbII
pecypce]. — DnektpoH. gaH. — [M., 2018]. - Pexxum mocryna : http://www.consultant.ru/.
MeTtoauueckre peKOMEeHIaluuU 10 OIleHKE 3(PPEKTUBHOCTU MHBECTUIIMOHHBIX TPOEKTOB U UX
otOopy U1 puHAHCHpPOBaHMS. Y TBepkaeHb MuHKoHOMUKH P®D, Munduaom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odpurnmansaoe m3nanue. M.: U3a-Bo «9xoHoMuKa», 2000. —
421c.
Ochnognas numepamypa
Aumonos I J]. YuipaBneHue npoektaMu opranuzanuu: yaeonuk. — Mocksa: MTHOPA-M, 2019.
— 244 c. [DnexTponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. Ynpasnenue npoekramu: yueo. mocoowue / FO.U. ITonos, O.B. SIkoBeHKko. —
Mocksa: UHDOPA-M, 2019. — 208 c. [DnekrponHslil pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yueobnux / noa pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: UHDPA-M, 2019. — 349 c. [DnexTpoHHsIii pecypc]. Pexxum nocryna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpaBieHue MpoeKTaMy B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPaKTHKA:
yueOHUK. - MockBa: MocKOBCKUI (PMHAHCOBO-TIPOMBILUIEHHBIN YHUBEpCUTET «CHUHEPTHI»,
2012. - (Axanemus 6usHeca). [DnekTpoHHBIN pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue NPoeKTaMu: MpakTUKyM: y4eO. mocodue. Mocksa: UHOPA-M,
2019. [2nexTponnsIit pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/1021494

Jononnumenvnan numepamypa

Kepynep, I'. Ctparernueckoe ynpasjeHUE B KOMIIaHUU. MOZEIb 3pEsIoro yrpaBiIeHHs
npoektamu: YueoHoe mocodue / Kepunep I'., - 2-e u3., (311.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [Onekrponnslil pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekrtamu. beictpsiit crapt / Xenaman K., - 2-e u3z., (9:1.) -
Mocksa: MUCU-MI'CYVY, 2018. - 354 c. [DnexTpoHHbIil pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexkTruBHOE yripaBieHne MpoekTaMu Ha ocHoBe ctannapta PMI PMBOKR 6th
Edition [Dnexkrponnsriii pecypc] / A.H. I1aBnos. - M.: JlaGopaTtopus 3uanuii, 2019. - 273 c. -
[DnexTponnsIii pecypc]. Pesxxum mocryma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H., Kyovuukun B.A. [lomopyesa M. M. IIpoeKTHbIE pellIeHHUs B KaJJpOBOM
MeHepKkMenTe. Yueb. [Tocobue st crynenToB OakanaBpuara. M.: PITY,2016. 201 c.
JInu, JI. BoBpems u B pamkax OrojpkeTa: YIpaBieHUE MPOSKTaMU 110 METOTy KPUTHUECKON
nenwu / JIna JI., - 3-¢ uza. - Mocksa :Anbniuna [1a6i., 2016. - 354 ¢. [DnekTpoHHbIi pecypce].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos unghopmayuonno-menekoMmMyHuUKayuoHHou cemu « Mumepremy
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Poccutickas Accommanus Ynpasnerus npoekramu "COBHET". Odunmanbasiii caidT. Pexum
Joctyna: WWw. sovnet.ru

Caiit MockoBCKOTo 0T/I€eHUSI AMEPUKAHCKOIO MHCTUTYTa yIpasiieHus: npoekramMu PMI.
OdurmanbHeIi cailT. PexxuM gocTyma: WWw.pmi.ru

Kypnan «Ynpasnenue npoekramu». ApxuB HoMepoB. Pexxum gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. Ynpaienne KOMMyHUKAIMAMU npoekTa (6 u.).
eJb__CeMHUHAPa: O3HAKOMJIEHHME ¢ MeTOJaMH IUIAHUPOBAHMS U TOCTPOEHHA
KOMMYHHUKALUMH B IPOEKTE.
dopma mpoBeIeHus: onpoc, cobecenoanue, keiic «llocTpoeHue JuarpaMMbl 0aTaHCcoB
HMHTEPECOB 3aUHTEPECOBAHHBIX JIUIDY
Borpocs! jutst 06cyxkIeHNs Ha CEeMHHAPE

1. Ompenenenrie 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

2. IlnanupoBaHMEe KOMMYHHKAIIHA.

3. Pacnpoctpanenue nadopmanuu B mpoekTe.

4. VYmupaBieHue OKUJAHUAMU 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Crucox ucmoyHuKo8 u 1umepamypol
HUcemounuku

®denepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHOH IEITEILHOCTH B
Poccuiickoit ®denepannu, oCymecTBIIeMOi B (hopMe KanuTalbHBIX BIOKEHUH"(per. oT
28.12.2017) // Koncynbrantlntoc. Bepcusillpod [Dnexkrponnsiit pecypc]. — DNeKTpoH. JaH. —
[M., 2018]. - Pesxum nocryma : http://www.consultant.ru/.
®enepanbhbiii 3ak0H 0T 09.07.1999 N 160-D3 "O06 nHOCTpaHHBIX HHBECTHIMAX B Poccuiickoit
Oeneparuu": (pex. ot 06.12.2017) // KoncynsrantlLitoc. BepcuslIpod [DnexkTpoHHbIit
pecypc]. — DaekTpoH. aaH. — [M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.
MeTtoauueckre peKOMEeHIalluHU 10 OIleHKe 3(PPEKTUBHOCTH WHBECTUIIMOHHBIX MTPOEKTOB M UX
oTOOpY /Ut puHaHCHpOBaHUs. Y TBepkaeHb MuHskoHOMUKH PO, Mundpunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odpunnansnoe nzganue. M.: U3a-Bo «xoHoMuKay, 2000. —
421c.

Ocnognas numepamypa
Anmornos I J[. YpaBieHue MpoeKTaMu opranu3ainuu: yaeOHuk. — Mocksa: MTHOPA-M, 2019.
— 244 c. [OnexTpoHHbIii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H1. Yupasnenue npoekramu: yue6. nocodue / FO.U. ITonos, O.B. fxoBenko. —
Mocksa: UHDPA-M, 2019. — 208 c. [OnexktponHsIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu. yaeonuk / nox pea. H.M. ®dunumonosoii, H.B. Mopryrnosoii, H.B.
Ponmonosoit. — Mocksa: MUH®PA-M, 2019. — 349 c. [OnektponHslii pecypc]. Pexum nocryna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpaBieHue NpoeKTaMi B KOMIAHUU: METOI0JIOTHsI, TEXHOJIOTUH, ITPaKTHKA:
yueOHHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIIICHHBIH YHUBEPCUTET «CHHEPTHSY,
2012. - (Axanemus 6usHeca). [DnekTpoHHBIN pecypc]. Pexxum nocrymna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue NPOeKTaMu: MPakTUKyM: y4ueO. mocobue. Mocksa: UHDPA-M,
2019. [Onextponnslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn numepamypa
Kepynep, I'. CTparernueckoe ynpaBieHrue B KOMIaHUU. Moienb 3pefioro yrnpaBlieHus
npoekTamu: Yuebnoe nmocooue / Keprep I'., - 2-e u3zn., (911.) - Mocksa: MUCU-MI'CY, 2018. -
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321 c. [DnexkTponHHBIH pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpaenenue npoektamu. beictperit crapt / Xenaman K., - 2-e u3n., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnexTponnsliii pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE ynpaBiieHHE MpoeKkTaMu Ha ocHOBe cTanaapra PMI PMBOKR 6th
Edition [Dnexrponnsrtii pecypc] / A.H. I1aBnos. - M.: JlabopaTtopus 3uanuii, 2019. - 273 c. -
[DnexTponnsii pecypc]. Pesxxum mocryma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyoviukun B.A. [lomopyesa M. M. ITpoeKkTHbIE pelIeHNs B KaIpOBOM
MeHexmenTe. Yue0. [Tocodue mis cryaenTos 6akamaBpuara. M.: PITY,2016. 201 c.
JInu, JI. BoBpems u B pamkax OrojpkeTa: YIpaBieHUE MPOESKTaMH 110 METOTy KPUTHYECKOU
uenw / JIna JI., - 3-¢ uzn. - Mocksa :Anbnuna [1a6i., 2016. - 354 ¢. [DnekTpoHHbIi pecypce].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos un@opmayuonHo-meneKoMMYyHUKaAyuoHHoU cemu « Mnmepnuemy
Poccwuiickas Acconmanus Ynpasnerus npoekramu "COBHET". Odunnanpabiii caidiT. Pexum
Joctyna: WWW. sovnet.ru
Caiit MockoBCKOTro oT/i€IeHUsI AMEPUKAHCKOIO HHCTUTYTA yIpasiieHus npoekramMu PMI.
OdunranbHbIi cailT. Peskum goctyma: Www.pmi.ru
Kypnan «Ynpasnenue npoekramu». ApxuB HoMepoB. Pesxxum ocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpaBieHnne npoeKTHbIMU puckamu (4 u.)
Llenb ceMuHapa: OCBOCHHE METOJOB KAYeCTBEHHOTO M KOJIMYECTBEHHOTO aHAJHM3a MPOEKTHBIX
PHCKOB, METOZIOB CHIDKEHUS U YIPaBJICHUS] PUCKAMHU, OIICHKU YYBCTBUTEIHHOCTH MPOEKTa MPH
pa3paboTke OU3HEC-TIIaHa.
®Dopma npoBeieHUd: OIUI-0MPOC, PEIICHUE MPAKTUYECKUX 3a]a4 M0 OMPEeIEHUI0 MTPOSKTHBIX
PHUCKOB, TECTHPOBaHHE.
Bonpocul 015 06cyscoenus
Packpoiite MOHATHSA HEONPEIETIEHHOCTH U PUCKA.
Jaiite kiaccupUKamio MPOSKTHBIX PUCKOB.
OCHOBHBIEC METOJIBI YIIPABJICHUS] PUCKAMH.
MeTo/1bl KaueCTBEHHOTO aHaTN3a MMPOEKTHBIX PUCKOB.
MeToap! KOJTHYECTBEHHOTO aHAJTN3a MIPOCKTHBIX PUCKOB.
Kak onpeaenuts Touky 0€3yOBITOUHOCTH POEKTA, KaK BIUSET €€ MOJO0KEHUs Ha PUCK U
YCTOMYMBOCTh IIpOEKTa’?
B uem cocTouT aHan3 4yBCTBUTEIBLHOCTH MTpOEKTa?
Kax onpenensieTcst 21acTUYHOCTH Moka3aresneit 3¢pGHeKTUBHOCTH MpoeKTa?
9. Meroabl yueTa pucKa, UCTIONb3YIOIINE KOPPEKIUIO CTABKU TUCKOHTUPOBAHUS
Hcmounuku u numepamypa
Hcemounuku
Konctutynus Poccuiickoit @enepanyu: [IpUHITa BCEHAPOAHBIM ronocoBanueM 12.12.1993] :
(c yueTom nonpaBok, BHeceHHbIX 3akoHamu P® o nonpaskax k Koncturymu PO ot
23.05.2018, 03.08.2018) // Korcynwsrantllntoc. Bepcus [Ipod [DnexTponnsiii pecypc]. -
OnextpoHn.aaH. — [M., 2018]. - Pexxum nocryna : http://www.consultant.ru/.
I'paxxnanckmii kogexc Poccuiickoit @enepanun. Yacts 1. (pen. ot 03.08.2018) //
Koncynprantllnroc. Bepcusallpod [Dnexkrponsslii pecype]. — DnekrpoH. naH. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
['paxxnanckuii kogekce Poccuiickoit @enepanun. Yacts 4 (pen. ot 01.07.2018) //
Koncynprantllntoc. BepcuslIpod [Dnexkrponnsiii pecype]. — DnekTpoH. aas. — [M., 2018]. -
Pexxum noctymna : http://www.consultant.ru/.
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Tpynooii kogekc Poccutickort @enepammu ot 30.12.2001 Ne 197-D3: (pexn. ot 22.10.2018) //
Koncynprantlnroc. BepcuslIpod [Dnexrponnsiii pecype]. — DnekTpoH. naH. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

OcHognasa numepamypa
Anmonos I' J[. YpaBneHue npoekramu opranu3anuu: yaeounuk. — Mocksa: TH®PA-M, 2019.
— 244 c. [DnextponHbIi pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1003622
Ilonos IO. 1. Yupasnenue npoekramu: yue6. mocooue / FO.U. TTonos, O.B. fIkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [OnexkTponHslii pecypc]. Pesxxum goctyna URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaeonux / non pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
PonnonoBoii. — MockBa: UH®PA-M, 2019. — 349 c. [DnekTponHsIii pecypc]. Pexxum qocrymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YpaBieHue NpoeKTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPAKTUKA:
yueOHHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIJICHHBIH YHUBEpCUTET «CHHEPTHSY,
2012. - (Axagemust OusHeca). [DneKkTpoHHBIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue npoeKTaMu: MpakTUKyM: yueO. mocodue. Mocksa: UHDOPA-M,
2019. [2nexTponnsiit pecypc]. Pexxum noctymna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvhan numepamypa

Kepynep, I'. Ctpareruueckoe yrnpaBiieHHE B KOMIAaHUU. MoO/IeIb 3penioro ynpaBieHus
npoektamu: YueOHoe nocobue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnexrponnslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beictperit crapt / Xenaman K., - 2-e u3zn., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnexTpoHHBIN pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexkTuBHOE yripaBieHre mpoektaMu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [Dnexkrponnsriii pecypc] / A.H. I1aBnos. - M.: JlaGopaTtopus 3uanuii, 2019. - 273 c. -
[DnexTponnsiii pecypc]. Pesxxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.H1., Kyovuukun B.A. [lomopyesa M. M. IIpoeKTHbIE pellICHUs B KaJJpOBOM
MeHepkMenTe. Yueb. [Tocobue st crynenToB 6akanaBpuara. M.: PITY,2016. 201 c.
JInu, JI. BoBpeMms u B pamkax OrojkeTa: YIpaBieHUe NPOEKTaMH 110 METOTy KpUTHUYECKON
nenwu / JIna JI., - 3-¢ uzn. - Mocksa :Anbninna [1a6i., 2016. - 354 ¢. [DnekTpoHHbIH pecypce].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHpopmayuoHHO-meneKoMMyHUKayuoHHou cemu « Mnmepnemy
Poccuiickas Acconmanus Ynpasnenus npoekramu "COBHET". Odunmanshsiii caift. Pexxum
Joctyma: WWWw. sovnet.ru
Caiit MOCKOBCKOT0 OT/I€TIEHNs] AMEPUKAHCKOIO MHCTUTYTA yIpasiieHus npoekramMu PMI.
OdunmansHelii caiiT. Pexxum moctyna: WWw.pmi.ru
®upma pazpabotuuk nporpammsl Project Expert.
Pexxnm nocrymna : www.expert-systems.com
®upma "JlaHUT" - MporpamMmsl 1O YIPABIEHUIO IPOEKTAMHU.
Pexxum noctyma www.ProjectManagement.ru
®upma Spider Technologies Group, pazpadoTuuk nporpammsl Spider.
Pexxum noctyma www.spiderproject
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9.2. Meroanyueckue peKOMEHIAIMH T10 TIOJITOTOBKE MUChbMEHHBIX PadboT

Hayunoe coolmenue Ha 6a3e nokinajga Uil pedepaTa sBISETCS CaMOCTOATEIbHON paboToM
CTYJEHTA U NOJBOAUT UTOTH €r0 TEOPETUYECKOM M IPAKTUYECKOM MOJArOTOBKH II0 M3y4aeMOU
qucuuiuiiHe. [Ipy MoAroTroBke HaydyHOro JOKJIaAa OOy4yaroIIMHCS JOJDKEH I0Ka3aTb CBOHU
CIOCOOHOCTH M BO3MOXXHOCTH TIO PEIICHUIO pPEabHBIX IMPOOJEM, HCIONb3YS IMOJy4YeHHBIC B
nporecce 0oOydeHUs 3HaHHUA. MeToauuecKue yKa3aHUs IO3BOJIIOT 00ECHEYUTh E€JUHCTBO
TpeOOBaHUH, MPEIBIBIAEMBIX K COIEPKAHHIO, KAYeCTBY U O(hOPMIICHHIO MTUCHMEHHBIX paboT.

[Tpy BHINONHEHUHN MMCBMEHHBIX pabOT MCIIOJIB3YIOTCS BCE 3HAHMUSA, IOJYYECHHBIE CTYJCHTaMHU
B XOJIE OCBOEHHUS AMCLUIUIMHBL, 3aKPEIUISIIOTCS HABBIKM O(OpPMIIEHUS DPE3YJIbTAaTOB Yy4eOHO-
UCCIIEIOBATEIbCKONW PaOOTHI; BBISBIAIOTCS YMEHUS YE€TKO (POPMYTUpOBATH U apryMEHTHPOBAHO
000CHOBBIBATh MPEII0KEHNS U PEKOMEHJAlUNU 110 BBIOPAaHHOM TeMe.

Boinonnenue  paboTel  IpeanosiaraeT  KOHCYJIbTALIMOHHYIO — IIOMOLIb CO  CTOPOHBI
npenojaBarens. B xone BbIMOMHEHUsT pabOThl CTYIEHT JOJDKEH I0Ka3aTh, B Kakoil Mepe OH
OBJIQJIE]l TEOPETUYECKUMH 3HAHHUSAMM U NPAKTUYECKUMU HAaBBIKAMM, HAYYWICS CTABUTh HAYYHO-
UCCIIeI0BaTEIbCKUE TPOOIIEMBI, JIeJIaTh BBIBOIBI U 0000IIATh TOJIy4YEHHBIE PE3YIbTAThI.
[ToaroroBka MuCbMEHHOW PaOOTHI UMEET LIEIBIO:
® 3aKpEIUICHHE HAaBBIKOB HAYYHOI'O UCCIIEA0BAHUS;

OBJIaJICHUE METOIUKON UCCIIEOBAHMSI;

yri1yOJieHHE TEOPETUUECKUX 3HAHUHN B IPUMEHEHUH K KOHKPETHOMY MCCIIEIOBAHUIO;
IIPUMEHEHHE 3HAaHUH NP PEIICHUN KOHKPETHBIX 3aJa4 yIIPABICHUYECKOMN 1€ATEIbHOCTH;
BBISICHEHHE TMOJTIOTOBJICHHOCTH CTYJIEHTa K CaMOCTOATEIBHOMY pEIICHUIO MpoodIeM,
CBSI3aHHBIX C JUCLUILIMHOM.

Obwue mpebosanus..

Jl1s ycrenmHoro 1 KaueCTBEHHOT'O BBIIOJIHEHUS TUCbMEHHOW Hay4YHOU pabOThl CTYIEHTY
HEe00XO0aUMO:

® UMETbh 3HAaHUS 110 U3y4aeMOt AUCHUILINHE B 00beMe nporpammsl PITY;

® BJIAJIETh METOJAMHU HAyYHOT'O UCCIIEIOBAHMS;

® yYMETh UCIOJIb30BaTh COBPEMEHHBIE CPEJCTBA BEIUUCIUTEIBHON TEXHUKH, B IIEPBYIO OUEPEIb

HepCOHAIbHbIE KOMIBIOTEPH! KaK B MpOIEcce BBIOJHEHUS, TaK U B mpolecce 0hopMIICHUS

paboThI;

e CcBOOOJHO OPUEHTUPOBATHCS MPU MOAOOPE Pa3IMYHBIX UCTOYHUKOB MH(OpMALUU U YMETh
paboTaTh CO CrielUaIbHON JIUTEPATypOH;
e yMeTh JIOTUYHO, 'PaMOTHO M HAy4YHO OOOCHOBAHHO (OPMYJIHUPOBATH TEOPETHUECKUE H

IIPaKTUYECKHE PEKOMEHIallUH, PE3YJIbTATHl AaHAIN3A;
® KBAIMQUIMPOBAHHO OPOPMIISITH rpapUuecKuil MaTepuas, WUTIOCTPUPYIOIUN CoJiepiKaHue

paboTHI.

SIBnsAsCh 3aKOHYEHHOW  CaMOCTOSITEIbHOM  HAy4HO-UCCIIENOBATENLCKOM  pa3paboTKou
CTYZIEHTa, IMCbMEHHas paboTa JI0JHKHA OTBEYAaTh OCHOBHBIM TPEOOBAHUSAM:

1. AKTyalnbHOCTbH TEMBI HCCIIEIOBAHUS.

2. IlpenmeTHOCTh, KOHKPETHOCTh U OOOCHOBAaHHOCTb BBIBOJIOB O COCTOSHMM pa3pabOTKH

MOCTaBJIEHHON MPOOIIEMBI.

3. CooTBeTCTBHE YpOBHS pa3pabOTKH TEMBI COBPEMEHHOMY YPOBHIO Hay4HBIX pa3palboToK,
METOJMYECKUX IIOJOKEHUH M PEKOMEHJAlUWK, OTPaXEHHBIX B COOTBETCTBYIOLIEH
JuTeparype.

Tembl MNUCBMEHHBIX pabOT QopMynupyloTcs Ha ocHoBe [IpuMepHON TemaTHKH,

npeJCTaBIeHHOM B pa3zene 5.3. Hactosmel Paboueil mporpammel.

[Ipennaraemas oOydaromuMcsi TeMaThka paboOT SBISIETCS MPUMEPHOM M HE MCKIIOYaeT
BO3MOKHOCTH BBITIOJHEHHUS paObOTHI IO IpoliIeMaM, NpeaokKeHHbIM cTyAeHToM. [1pu aTom Tema
JO0JKHa OBITH coryiacoBaHa ¢ mpernojaasareneM. [lpu BeiOope TeMbl HEOOXOIUMO YUYUTHIBATh, B
Kakoil Mepe pa3pabaTbIBaeMble BOIPOCHI 00ECTIEYEHbl UCXOAHBIMU JTAHHBIMH, JIUTEPATYPHBIMU
UCTOYHUKAMHU, COOTBETCTBYIOT HHAUBHYaIbHBIM CIIOCOOHOCTSAM M HHTEpECAM 00yYaroIerocs.
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Tpebosanus k codeporcanuio u cmpykmype mekcma
[Ipenyaraemass mpuMepHas TeMaTHKa OXBAaThIBAaeT IIMPOKUH Kpyr BompocoB. IlosTomy
CTPYKTYpa Kax10il paboThl JOJKHA YTOUHATHCS CTYIEHTOM C IIPErojaBaTelieM, MCXOIS W3
Hay4HbIX HHTEPECOB CTYJIEHTAa, CTEICHU IPOPAOOTAHHOCTHU IaHHOM TEMBI B JIUTEpAType, HATUUUS
uHpOpMALIUH U T.11.
Kaxnas nuceMeHHas HayyHas paboTa J10JKHA UMETh!
- TUTYJIbHBIU JIUCT;
- OIJIaBJICHHUE;
- BBEJCHHE;
- TJIaBBI W/uiu naparpadpsl;
- 3aKJIIOYCHHUE;
- CIIMCOK HCIOJIb30BAHHBIX UCTOYHUKOB U JINTEPATYPBHI.



42
Ipuioxkenne 1

AHHOTAIUSA JUCHUILIHHEI

Juctummaa «OCHOBBI YIPABICHUS MPOCKTAMH B pPEKJIaMe M CBS3AX C OOIIECTBEHHOCTHIO»
peanuzyetcs kadeapoil IKOHOMUKO-YITPABIEHYECKUX TUCIUTLINH.

Hesab (ucHMIVIMHBI — GOPMHUPOBaHKE Y 00YUAIOLINXCS 3HAHUH, YMEHUH U HABBIKOB Pa3padOTKH,
BHEJIPEHUSI U HSKOHOMUYECKOTO OOOCHOBAHUS PEKJIAMHBIX W TPHUKIAIHBIX IPOEKTOB Ha Oaze
COBPEMEHHBIX METOJIOB M TEXHOJIOTHI COLMAIBbHO-IKOHOMUYECKOTO MTPOEKTUPOBAHMUS.

3agauu AUMCHMUILIUHBL:

® U3YyYUTb OCHOBHBIE MOHATHS B O0JIACTH TEOPHH YIIPABJIECHUS IPOECKTAMU;

e chopMHpPOBATh KOMIIETEHIIUH, HABBIKM U YMEHHS 110 pa3pabOTKe U BHEIPEHUIO IPOEKTOB
Ha pa3HbIX YPOBHSAX YIIPaABIICHHUS,

® OBJIAJICTh OCHOBAaMH 3HAHUU 110 YIIPABICHUIO KOMaHAO0M IIPOEKTa

® HAYYUTH pCIIATh NPAKTHYCCKUC YIIPABICHYCCKUC 3a/la4X B C(bepe PEKIIaMbl 1 MAPKETHUHIA
C UCIIOJIB30BAHUCM IIPOCKTHBIX MCTOI0B U TEXHOJIOTHH.

JucnuriuHa HanpasieHa Ha (OPMUPOBAHUE KOMIICTCHITUH:

YK 6. CnocobeH ympaBisThb CBOMM BPEMEHEM, BBICTPAMBATh U PEAM30BHIBATH TPACKTOPHIO
CaMOpPa3BUTHUSI HA OCHOBE IPUHITUIIOB 0OpPa30BaHUSI B TEUCHUE BCEH KU3HU

YK 6.1. Onpenenser uenau COOCTBEHHOM A€ITEIbHOCTH, OLICHUBAS ITYTH UX JIOCTHXKEHUS C yIETOM
pPecypcoB, YCIIOBU, CPEJICTB, BDEMEHHOMN MEPCIIEKTUBBI PA3BUTHS I€ITCIIBHOCTHU U IJITAHUPYEMBIX
pe3ynbTaTOB

YK 6.2.®opmynupyeT 1€ cOOCTBEHHOM AESITENTbHOCTH, OMPENEss MyTH WX JOCTHXKEHUS C
YU4E€TOM PECYPCOB, YCIOBHI, CpPEACTB, BPEMEHHOHN MEPCIEeKTUBBI PA3BUTHS JEATEIHHOCTH U
TUTAHUPYEMBIX PE3yJIbTaTOB.

OIIK 7. CnocoOeH yuuTbiBaTh 3(QQEKTbl M MOCIEACTBUS CBOEH MNpodeccHoHaNbHOM
NeSITeTHHOCTH, CIIEAYS IIPUHIAIIAM COITHAIEHONW OTBETCTBEHHOCTH

OIIK-7.2. OcymecTBisger 0T00p HHGOPMALIUH, TPO(PECCHOHANBHBIX CPE/ICTB U PUEMOB PEKIIAMBI
U CBsI3€H C OOIIECTBEHHOCTHIO B COOTBETCTBHUHU C MPUHIIMIIAMH COIMATBHON OTBETCTBEHHOCTH H
TUYECKMMH HOPMaMH, IPUHATHIM NPO(HeCCHOHAIBHBIM COOOLIECTBOM

B pe3ynbpTaTe 0CBOSHMS TUCHUILUIMHBI 00yJaromuics JOMKEH:

3Hnams:

— ycJIOBHS U TIpaBmia otoopa uHbopmaruu, npohecCHOHATBHBIX CPEJACTB U MTPUEMOB
pEKJIaMbl U CBsI3ei C 0OIIECTBEHHOCTHIO MPH IIAHUPOBAHUH U PEATU3AINH TPOEKTa;

— TPUHIMUIBI  COIUAIBHOM  OTBETCTBEHHOCTH W  JTUYECKHE HOPMBI, TPHUHSTHIC
npodecCHOHABEHBIM COOOIIECTBOM B paMKaX pealnu3aliu MPOeKTOB;

— mnpodecCuoHANIBHBIC CPEICTBA W MPHUEMBI PEKJIaMbl U CBA3EH C OOIIECTBEHHOCTHIO IS
peanu3aluu MpoeKTOB.

— 0COOEHHOCTH MTPOEKTHBIX PEIICHUM, METOBI OIIECHKH MTPOCKTOB.

— ycnoBus (UHAHCOBOU peanu3aly MPoeKTa U ero CUCTEMHON OpraHH3allHH;

— METOBI JETATHHOTO KOHTPOJISI M CETEBOTO IJIAHUPOBAHUS ITPOCKTOB

— (YHKIIUU JTUHEWHOTO MEHEe/Kepa MpH peanu3allid KOMMYHHKAI[MOHHOTO IMPOEKTa IO
peKIIaMe U CBS3SIM C OOIIECTBEHHOCTHIO;

— MPUHLHUIIBI CUCTEMHOM Opranuszanuu npoekra no pexiame u CO;

— OCHOBHBIC OpPTraHU3AIMOHHBIC CTPYKTYPHI YIIPaBICHUS TPOCKTAMHU;
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cnenuuKy KaHaJIOB KOMMYHHMKAIlMM B paMKaxX MPOEKTa M COBPEMEHHBIE TEXHOJIOTHH
CO3/aHUSI TEKCTOB PEKJIaMbI U CBSA3€H ¢ 0OIIECTBEHHOCTHIO B IIPOEKTE;

MEXaHHU3M M TEXHOJOTUH CO3JIaHusl WH()OPMAIMOHHBIX TOBOOB ISl POCKTOB B chepe
peKsIaMbl U CBsI3ed C 00IeCTBEHHOCTHIO;

MEXaHHU3M M TEXHOJIOTHUH CO3/IaHUs CIIECHAPUEB COOBITUI 1 MEPOTIPUSATUI /ISl peKIIAMHOM
nunu PR-kamnanuu no npoekTy

Ymems:

OCYIIECTBIISATh OTOOP TPO(ECCHOHANBHBIX CPEACTB M MPHEMOB PEKJIAMbl M CBS3CH C
OOIICCTBEHHOCTBIO B COOTBETCTBHHM C IPHHIMIIAMH COLMAJIBLHON OTBETCTBEHHOCTH H
STHUYECKUMH HOPMaMH, IPUHSATHIMH MTPO(HEeCCHOHATLHBIM COOOIIECTBOM;

OCYIICCTBIIATE OTOOP, CHCTEMATH3alMI0O M aHau3 HHPOpPMAIMK IO IPOEKTY, B
COOTBETCTBUU C MPHUHIMIIAMHA COIMAILHOW OTBETCTBEHHOCTH M STHYECKHUMH HOPMAaMHU,
IPHHSITHIM TPOPECCHOHATBHBIM COOOIIECTBOM;

WCIIOJIb30BaTh MPO(ecCHOHANBHBIE CpPEJACTBA W TPHEMBI PEKIAMBI W CBS3CH C
OOIIICCTBEHHOCTRIO B paMKaX peaau3alldd IPOCKTa B COOTBETCTBUU C IMPHUHIUIIAMH
COIMATFHON OTBETCTBEHHOCTH U STUYCCKIMH HOPMaMH, TIPUHATHIME TPO(HECCHOHATEHBIM
COOOIIECTBOM;

(dhopMupoBaTh TPeOOBAHUS, IPEABIBIICMBIC IPOCKTAM;

OTIPEIENIATh YCIOBUS (PMHAHCOBOM PEaIn3yeMOCTH MTPOSKTOB

MIPUMEHSITh METOJIB SKOHOMUYECKOW OIIEHKH PEKJIAMHBIX POCKTOB.

OCYIIECTBIISITh IPOCKTHYIO JACATEIBHOCTD B Chepe peKiiamMbl U CBsA3EH ¢ 00IIIECTBEHHOCTHIO
B COOTBETCTBHH C MTOCTABIICHHBIMH ITPOOIEMaMH, IISJISIMH U 33]Ja9aMU;

OCYILECTBIISATH IUTAHUPOBAHKE MEPOIIPHUATHN B paMKaxX peain3aiud KOMMYHUKAITHOHHOTO
MIPOEKTA MO PEKJIaMe U CBS3SIM C OOIIECTBEHHOCTHIO;

peall30BbIBATh TUITOBBIC AJITOPUTMBI IIPOCKTOB U KaMIIaHUH B chepe peKiIaMbl U CBS3CH ¢
00IIIECTBEHHOCTBIO

TOTOBUTH OCHOBHBIE TOKYMEHTHI 110 COTIPOBOXKIACHHIO MPOEKTa B chepe peKaambl U (HIIn)
CBSI3EH ¢ OOIIECTBEHHOCTRIO

dbopMupoBath TpeOOBaHUS, IPEABIBISAEMBIEC K TPOEKTAM;

OTIPE/ICIIATh YCIOBUS (PMHAHCOBOM PEaIn3yeMOCTH MTPOCKTOB;

MPUMEHSITh METOJIbl S)KOHOMHUYECKOH OLIEHKH K PEKJIAMHBIM IPOEKTaM;

TOTOBUThH TEKCTHI PEKJIAMBI M CBSI3eH C OOIIECTBEHHOCTHIO B PaMKaX MPOEKTA C YUETOM
cnenupuKy KaHaJT0B KOMMYHHKAITUH;

co31aBaTh MHGOPMAITMOHHEIE TIOBOIBI JUISI IPOSKTOB B C(hepe peKIIaMbl M CBS3CH C
00IIIECTBEHHOCTEIO;

MPUMEHSTh TBOPUYECKUE PEIICHHS B paMKaX IMPOCKTA;

pa3pabaThIBaTh ClIEHAPUH MEPOIIPUATHI 715l pekIaMHON win PR-kaMmaHuu mo mpoekTy

Braoemns:

METOJIaMHU OTOOpa W aHaIM3a HHPOPMAIMH I TIPOSKTOB B COOTBETCTBUU C MPUHIIUTIAMHU
COILIMATHHON OTBETCTBEHHOCTH U 3TUYECKUMHU HOPMAMHU, IPUHATHIMH MTPO(HECCHOHATEHBIM
CO00IIIeCTBOM;
pohecCHOHATBFHBIMU CPEACTBAMU U MPUEMAMH PEKJIAMBI M CBS3EH C 0OIIECTBEHHOCTHIO
B paMKax pealli3aliy IPOSKTOB;

HABBIKAMU 10 PAacyeTy KpUTepueB dPPEKTUBHOCTH MPOCKTA;

METOJIaMH YIIPABJICHUS TTPOSKTAMHU;

COBPEMEHHBIMH MMPOCKTHBIMU METOJAMH U CPEICTBAMHU YIPABIECHUS KOMMYHUKAIIMSIMHA U
KOMaHJI0i TPOEKTa;

COBPEMEHHBIMH MTPOEKTHBIMU METOIAMHU U CPEACTBAMH YIPABICHUSI PUCKAMHU MPOEKTA;
MPaKTUYECKUMH HAaBBIKAMU T10 aHAJIU3Y TTPOCKTAa;
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—  COBPEMEHHBIMH TEXHOJIOTHSIMU CO3aHUs TEKCTOB PEKJIAMBI U CBSI3EH ¢ 00IIIECTBEHHOCTHIO
C y4eToM crienu(pUKH KaHAIOB KOMMYHUKAIIUHU B IPOEKTE;

—  TEXHOJIOTHSIMH ¥ IPHEMaMHU CO3/IaHUsI HHPOPMAIIMOHHBIX IIOBOJIOB JIJISl TPOEKTOB B chepe
pEKJIaMBI U CBSI3€H ¢ OOIIECTBEHHOCTHIO;

— HaBBIKAMH pa3pabOTKH CIICHApUEB MEPONPHUITHIA A pekiiaMHON uinn PR-kamnanum mo
IPOCKTY;

—  TEXHOJIOTHUSMHU M MIPHEMaMHU Pa3pabOTKH CIEHAPUEB MEPONPHUSITHIA JJIsI PEKIAMHOW WK
PR-kamnaHuu 1o mpoekTy.

INo qucnuIInHE MpeaycMOTpEeHa IPOMEKYTOUYHAsI aTTecTalus B (hopMe 3adera ¢ oreHKoil. Obmast
TPYAOEMKOCTh OCBOCHHUS AUCLUIUIMHBI COCTABIIAET 3 3a4ETHBIC €IUHULIBI.
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JIUCT UBMEHEHUM

Ipunoocenue 2

TekcT akryanuzanuu wid npuiaraeMbii Kk PIT/] nokymenT,
COZEPKAIMI U3MEHECHHUS

Jara

No
IPOTOKOJIA
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