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[osicHuTeIbHAS 3aNIUCKA
1.1. [leab ¥ 3212494 AUCUUIJIMHBI

Llenv xypca — GdopMmupoBaHHE Yy CTYICHTOB HEOOXOAUMOTO OOBEMA KOMIETCHIIHH,
TpeOyeMBbIX JUTsl peali3allii OPraHU3aTOPCKUX U YIPABIEHYECKUX CIIOCOOHOCTEH, TO3BOJISIOIINX
YCKOPHUTH UX MPO(GECCHOHAIBHYIO aJaNTAINIO K JIEATEIbHOCTH B COBPEMEHHBIX OpTraHU3aIMAX 1
3G (dEKTUBHOTO B3aUMOJICHCTBUS C KOJUICKTUBOM B paMKaX aKTyaJbHOTO IPABOBOTO TOJIS C
coOroIcHeM HOPM MPOQPEeCCHOHATBHON U OOIICUEIOBEUSCKON ITHKH, U C YUETOM TOCIEIHUX
JOCTH>KCHHUM U IEPEIOBOTO OIbITa B 00JACTH MEHEKMEHTA.

3aoauu kypca:

—03HAKOMHTH CTYJICHTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHUYSCKUX UACH U B3TJISIIOB U
WX JajJbHEHIeH HBOJIIOIMEN B pa3HbIEe UCTOPUUECKHE MEPUObI B PA3TUYHBIX CTPAHAX, a TAKKE
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YITPABICHUYECKOW MBICITH C MPOIIIBIM;

—paccMOTPETh OCHOBHBIE ACIIEKTHI COBPEMEHHOTO MEHEPKMEHTA M 1aTh MPEACTABICHUE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHIO0 KOHIENTYaJbHBIX BOMPOCOB TEOPUU YIPABICHUS H
MEHEIDKMEHTA, U MIPAKTUKA MEHEKMEHTA B OpTaHU3AIMIX PA3IMYHBIX (POPM COOCTBEHHOCTH.

—O3HAKOMUTH CTYACHTOB C BHCAPCHHWEM HOBBLIX MNPUHIUIIOB U MCETOIOB 3(1)(1)€KTI/IBHOFO

MCHC/DKMCHTA W KOOpAHMHAIWK  JCATCIBHOCTH  KOJIJICKTHBOB

OpraHu3aIusIX;

JOIE B  COBPEMEHHBIX

—03HAKOMHUTb CTYJIEHTOB C BHEIPEHHMEM HOBBIX IPUHLHIIOB M METOJOB YIPABJICHUS
KOJIJIEKTUBAMM JIFOJIEW BO UMSI JJOCTUKEHUS BBICOKHAX COLIMAIIBHO-I)KOHOMUYECKUX PE3YyIbTaTOB.

—paccMOTpPETh HAYYHO-TIPAKTHUECKUE MOIX0/bl K YIPABIECHUIO U 00pa3libl COBPEMEHHOTO
YOpPaBJIECHUS, JAOMHHHUPYIOIIME B TOW WM HMHOW COLMAJIBHO-KYJIBTYPHON Cpele, MCXOAS W3
IIPUHIIUIIOB UBUIN30BaHHBIX PBIHOYHBIX OTHOILEHUM.

1.2. [lepeueHb IIaHUPYEMBIX PE3YIbTATOB OOYYEHHUS IO AUCLUHUILIIMHE, COOTHECEHHBIX C
WHIUKATOpaMU AOCTH)KEHUSI KOMITETEHIIHH

OIpeernsieT poJib
Ka)K10T0 y4aCTHHKA B
KOMaHJIe

Komnerenuus HNuaukxaTopsl Pe3yabTaThl 00yyeHus
(xom m KOMIIeTeH N i

HanMEHOBaHHE) (K01 1 HAaMEHOBAHHE)
VYK 3. Criocoben VYK 3.1. ITonumaer 3naem: 3P HEKTUBHOCTH UCIIOIB30BAHMS CTPATETHH
OCYIIIECTBIISITH 3¢ dexTuBHOCTH COTPYOHHYECTBA JUTSI JOCTHXKEHUS TIOCTABIEHHON
COITHATIBHOE HCIIONTB30BAHU IeJTH, OTIPE/IENISIET CBOIO POJIh B KOMAaH/IE.
B3aUMOJICUCTBUE U | CTpaTEruu Ymeem: npenBuaeTh pe3ynbTaThl IMYHBIX ACUCTBUH U
peann3oBBIBATh COTPYAHHYECTBA /IS opranmu3yer paboTy KOMaHIIBI IS JOCTIKEHUS
CBOIO POJIb B TOCTHYKEHUS 3aIaHHOTO PE3YNbTaTa.
KOMaHjie ITOCTaBIICHHOM IIENH; Braoeem: nemoHCTpUpYyeT MOHUMaHUE PE3yIHTATOB

JUYHBIX ICHCTBHI; OMpENeNsIeT MOCIeT0BATENFHOCTh
[IarOB JUISL JOCTHYKEHUS ITIOCTABIIEHHON LEIN U
KOHTPOJUPYET UX BBHITOTHEHHE.

YK 3.2. DdpdexruBHO
B3aUMOJEUCTBYET C
YJIeHaMU KOMaH/bI;
y4acTByeT B OOMEHe
nH(popManuen, 3HaHUIMHU
U OIIBITOM; COZIEHCTBYET
Mpe3eHTalnun
pE3yIbTaTOB PabOTHI
KOMaH/Ibl; COOJIIO1aeT
3THYECKUE HOPMBI
B3aMMOJCHCTBHS

3naem: pazHbie BUbI KOMMYHHUKAIIHHU (YCTHYIO,
MMCHEMEHHYIO, BepOaIbHyI0, HEBEpOATBHYIO,
peasbHyIO, U Jp.) VIS PYKOBOJCTBA KOMaH 10N U
IIOCTHIKEHHUS [IOCTABJIIEHHOM IIENIH.

Ymeem: yauTHIBATH B COBMECTHOM JIEITETHHOCTH
0COOCHHOCTH TIOBE/ICHUSI U OOIICHHUS PA3HBIX JIFO/ICH.
Braoeem: meronamu 3¢ (eKTHBHOTO B3aMMOEHCTBUS
C IPYTUMH YICHAMH KOMaH/Ibl, B TOM YHCIIC YYaCTBYET
B 00OMeHe nH(pOopMaInei, 3HAHUSIMA U OTTBITOM, H
MIPE3CHTAIUHU PE3yIbTAaTOB PAa0OTHI KOMAH/IbI.




VK 6. Criocoben
YIIPABJIATH CBOUM
BpEMEHEM,
BBICTPaMBAaTh U
peaTr30BbIBATH
TPAEKTOPHIO
CaMOpAa3BUTH HA
OCHOBC HpI/IHHI/IHOB
00pa3oBaHUs B
TCUCHUE BCEH

YK 6.1. Onpenensier
Lenu cCOOCTBEHHON
JeSITETbHOCTH, OLIEHUBAs
MIyTH UX TOCTHXKEHUS C
Y4ETOM PECYPCOB,
YCIIOBUH, CPENCTB,
BPEMEHHOMU IEPCIIEKTUBbI
pa3BUTHUSA AEATENBHOCTU U
TUTAHUPYEMBIX
pe3yabTaToOB

3naem: BO3MOXKHOCTH TIPUMEHEHHUSI CBOMX PECYPCOB U
UX TIPEIEIIOB TS YCIEITHOTO BBITOTHEHHSI
MOPYYCHHOMN PabOTHI.

Vmeem: nposiBIATH MHTEPEC K y4eOe U UCTIONb3YeT
MPEIOCTaBIsIEMbIe BO3MOXKHOCTH ISl TPHOOPETEHUS
HOBBIX 3HAHUI M HABBIKOB.

Braoeem: onieHkol 3 PEKTUBHOCTH UCIIOIB30BaHUS
BPEMEHHM U JIPYTUX PECYPCOB TPH PEHICHUN
NIOCTaBJICHHBIX 33]1a4, & TAK)KE OTHOCUTEIIBHO
HOJyYCHHOT0 Pe3yJIbTaTa.

JKU3HU YK 6.2. ®opmynupyer 3naem: BaXXHOCTH MJIAHUPOBAHUS MEPCIIEKTUBHBIX
1[eJTH COOCTBEHHOM LeJel JeITeIbHOCTH C YYETOM YCIIOBUH, CPENCTB,
ACATCIBHOCTU, ONIPCALCIAA | JIMYHOCTHBIX BOSMO)I(HOCTGP'I, 9TalloOB KapbEPHOT'O
IIYTHA UX JOCTHIKEHUS C pocTa, BpEMEHHOM NEPCIEKTUBBI Pa3BUTHS
Y4ETOM PECYpCOB, JIeITEIbHOCTH U TpeOOBaHUHN PHIHKA TPY/a.
YCIIOBHIH, CPECTB, Ymeem: ycraHaBIMBaTh MPUOPUTETHI COOCTBEHHOM
BpeMeHHOﬁ IMEPCIICKTUBLL ACATCIIbHOCTH, BbICTpanBaA IJIaHBI UX JOCTUKCHUA.
pa3BUTHS AEATEIBHOCTU U | Biadeem: MeTogaMu OIIEHKH pa3HOOOPa3HBIX
IUTAHUPYEMBIX pecypcoB (JIMYHOCTHBIX, ICUXO(DU3NOTOTUIECKUX,
PEIYILTATOB CUTYaTUBHBIX, BDEMCHHBIX U T.)I.), HCHOJIB3YEMBIX JJIA

pelleHus 3a/1a4 CaMOOPTaHU3aIU U CAaMOPA3BUTHSL.

OIIK 7 Criocoben | OIIK 7.1.3naer nexoBble | 3HATh: THUIOBBIE d3PGEKTHI U TTOCIIEICTBHS

YUYUTHIBATH MIPUHLHUIIBI COLTUATBHOMN npodecCHOHALHOMN JIeITENbHOCTH

a3 dexTrr n OTBETCTBEHHOCTH, YMerh: yuuThiBaTh 3QEKTH U MOCIeICTBUS CBOCH

TIOCTIEICTBUSA TUTOBBIC 3 exThl 1 npodecCHOHAIBLHOMN JIEITENILHOCTH, CIIENYS

cBoei IIOCIIEACTBUS IPUHIUIIAM COLIUATbHON OTBETCTBEHHOCTH

npodeccruoHanbHO | TIpodeccuoOHATBHON Bnaners: 11€X0BbIMU IPUHIIMIIAME COLIMATIBHON

i pesiTenbHOCTH, JeATEIbHOCTH OTBETCTBEHHOCTHU

cienys

[IPUHIUIIAM

COLIMAJIBHOM

OTBETCTBEHHOCTU

1.2. MecTo IUCHUIJIMHBI B CTPYKTYP€e OCHOBHOI 00pa3oBaTe/IbHON NMPOrpaMMbl
Hucuumnuna «MeHeIKMEHT» SBISIeTCS 4YacTbio 0Jioka 00s3aTeNbHBIX TUCIUILINH

y4eOHOTO IJIaHa JIJIsl CTYJCHTOB IEPBOTO Kypca IO 00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIETO
0o0paszoBaHus — MporpaMMaM OakajiaBpuara st BceX popm oOydeHus.




2.  CTpyKTypa IMCHUILIMHBI

CTpyKTypa JTUCHUIIMHBI /151 04HOH GopMBbI 00yUeHHu s

OO6mast Tpyno€MKOCTh AUCHUILUIMHBI COCTaBIsAeT 2 3.€., /2 4., B TOM YHUCJIC KOHTaKTHas paboTra
oOyyaromuxcsi ¢ mpernogaBareneM 42 4., camocTosTenbHas paborta oOydarommxcs 12 4.,
IIPOMEXYTOYHas arrectauus 18 u.

Bunel yue6HO paboThI
(B yacax)
KOHTAKTHas @OpMBI TEKYILETO
No Pasnen 0| 2|4 : %u KOHTPOJIAL YCIIEBAEMOCTH,
o dbopMa IPOMEKYTOUHOM
/1 JUCHUILINHBL/ TEMBI S| & | & g =
=l .| = aé % %» i g aTTeCTaIuu (no
§ =} z|E 2| 32 E g cemecmpam)
A I E
olslo|lgs |EE:
1. | HayuHbie mKOJIBI U 3 3 | O6cyxaeHue
MIPUPO/Ia YIIPABICHUS TEOPETHICCKHUX
(ucropuorpaduueckuit u 4| 6 BOITPOCOB.
KOMITapaTUBHBIN [IpoBepka pe3ynbTaToB
TTOJIXOJTBI K BBITIOJTHEHUS
MEHEKMEHTY) MPAKTUYECKHUX 3aJaHUIN
2. | Opranu3zanus Kak 3 2 | O6cyxaeHne
00BEKT yIpaBJICHUS TEOPETHICCKHUX
(cucTemHBIN 1 4| 4 BOITPOCOB.
CyOBEKTHO-0OBEKTHBIH [IpoBepka pe3ynbTaToB
MOAXO/IbI B BBITIOJTHEHUS
MEHEKMEHTE) MPAKTUYECKUX 3aJaHUN
3. | YopaBnenueckuii Tpyanu | 3 3 | Ob6cyxneHue
€ro coJiepKaHue TEOPETHUECKUX
(byHKIIMOHATBHBIA U 4| 4 BOITPOCOB.
MIPOLIECCHBIN MOAXO/IbI B [IpoBepka pe3yabTaToB
MEHEKMEHTE) BBITIOJTHEHUS
MPAKTUYECKUX 3aJaHUuN
4. | PykoBOACTBO U 3 2 | ObcyxaeHue
JTUAEPCTBO TEOPETHYECKUX
(cUTyallOHHBIN U 4| 4 BOIIPOCOB.
KOHTHUHT€HTHBIH [IpoBepka pe3yabTaToB
MOAXO/IbI B BBITIOJTHEHUS
MEHEKMEHTE) MPAKTUYECKUX 3aJaHUN
5. | JINUHOCTH M KOJIIEKTUB. O6cyxaenue
CaMoOMeHEeKMEHT U 3 2 | TeopeTHIEecKHX
KOMaHJ000pazoBaHue BOIIPOCOB.
(4eT0BEKOOPUEHTUPOBAH 4 | 4 [TpoBepka pe3yabTaToB
HBIW U IIPOEKTHBIN BBITIOJIHEHUSA
MOJXO/IbI B MPAKTUYECKUX 3aJaHUN
MEHEDKMEHTE)
DK3aMeH 3 18 DK3aMeH 1o ouneram
WUTOTO: 20 | 22 18 | 12




OOmiast Tpy10E€MKOCTh JUCHUIUIMHBL JJIS1 3a09HOU (OPMBI OOYUEHHSI COCTaBIISIET 2 3a4E€THBIX

CTpyKTypa JUCHUNIMHBI U1 3209HOH (GopMBbI 00yUeHUs

€IMHULL, /2 9acOB, B TOM YHUCJIC KOHTAKTHAS pa00Ta 00ydaromuxcs ¢ MpernoaBaTesieM
— 8 gaca, camocrosTenbHas paboTa oOyyaromuxcs - 55 yacoB, MPOMEXYTOUYHAs aTTecTaus 9 u.

Ne /i Paznen C Bunsr yaeOHOM paboThI DOopMBI TEKYILIETO
JMCUUTUTAHBI/ TEMBI e (B yacax) KOHTPOJISL YCIIEBAEMOCTH,
M KOHTAKTHAas dbopma mIpoMeKyTOUHOM
e JI C | Ip Ca arrecrauuu (no
c eK e oMe M cemecmpam)
T o M KYyT ocC
p u Hu OYH TO
H ast AT
a aTT el
p ecT bH
Bl | amu ast
s pa
60
Ta
1. Hayunbie mIkos! 1 3 10,7 |0, 11 | Obcyxaenune
MIPUPO/Ia YIIPaBICHUS 5 |75 TEOPETUYECKUX BOPOCOB.
(ucropuorpaduuecku IIpoBepka pe3ynpTaToB
W ¥ KOMIIapaTUBHBIN BBITIOJTHCHUSA
TTOJIXOJTBI K MIPAKTHYCCKUX 3aTaHUN
MEHEDKMEHTY)
2. Opranu3anus Kak 3 (0,7 |0, 11 | O6eyxnenne
0OBEKT yIpaBICHUS 5 |75 TEOPETHYECKUX BOIIPOCOB.
(cucTemHBIN 1 IIpoBepka  pe3ynbTaToB
CyOBEKTHO- BBITIOJTHEHUS
00OBEKTHBIN IMOIX0IbI MPAKTUYECKUX 3aJaHUI
B MCHEDKMEHTE)
3. VYnpaBieHYECKHi 3 (0,7 |0, 11 | OGeyxnenue
TPYI ¥ €T0 5 |75 TEOPETHYECKUX BOIPOCOB.
coJiepiKaHue [IpoBepka  pe3ynbTaToOB
(byHKIIMOHATBHBIA U BBITIOJTHCHHS
MIPOLIECCHBIN MOIXO b MPAKTUYECKUX 3aJaHUN
B MCHEDKMECHTE)
4. PykoBoncTBO 1 3 1 1 11 | OGcyxnenue
TUAEPCTBO TEOPETUYECKIX BOTIPOCOB.
(cUTyallOHHBIN U [IpoBepka  pe3ynbTaTOB
KOHTHUHTE€HTHBIH BBITIOJTHEHUS
MOAXO/IbI B MPAKTHUYECKUX 3aJaHUN
MEHEDKMEHTE)
5. JInuHoCTE U 3 10,7 |0, 11 | O6cyxnenue
KOJUIEKTHUB. 5 |75 TEOPETUYECKUX BOMIPOCOB.
CaMOMeHEKMEHT U [IpoBepka  pe3ynbTaToOB
KOMaHJ000pazoBaHue BBITIOJTHEHUS
(4eT0BEKOOPHEHTHPOB MPAKTHYECKUX 3aJaHUN
AQHHBIN U IPOEKTHBIN
MOAXO/IbI B
MEHEDKMEHTE)




DK3aMeH 3 DK3aMeH 10 OuiieTaM
UTOTO 4 4 55
3. Conep:xaHue JUCHUTLIHHDI
HaumenoBanme Conep:xanue
pa3nena
JMCHMILINHBI

Hayunble mkonsl n
pupoJa
YIPABIICHUS
(ucropuorpaduuec
KU U
KOMIIapaTUBHBINA
MOAXO/IbI K
MEHEIKMEHTY)

Vnpasnenue u meneodscmenm. OCHOBHBIE TIOHATHS U UX
CpPaBHMUTENbHAs  XapaKTEpUCTHKA:  ATHUMOJIOTHS,  COJAEp:KaHUE,
rpaHuIlsl TpuMeHeHus. Mcroprdeckue U ColruaabHO-I)KOHOMHUYECKUE
MPEANOCHUTKA BOBHUKHOBEHUS MTPOPECCHOHATILHOTO MEHEKMEHTA.

lllkona nayunoco ynpasenenusi W €€ 3HAYEHHE B IOBBILICHUU
npousBoauTenbHOCTH Tpyna. D.Y. Telnop Kak OCHOBOIMOJIOKHHUK
MOCTPOEHUSI CUCTEMBI 3(PPEKTUBHOTO IMPOU3BOJCTBA (TEHIOPHU3M).
Jlentounsle rpaduku I'.JI. ['antra. Ilpuknagnas Hayka o JIBM)KEHUU
®. u JI. T'unbper. Mexanuzanusa Tpyna u kKoHseriep I'. Dopra kak
HOBasi TEXHOJIOTHSI OPraHU3alUK TOTOYHOTO BBITTyCKa MPOyKITHH.

Aomunucmpamuenas — wikoia W KOMIUIEKCHOE  yIIpaBJICHHE
NPEANPUATHEM: TEOPUH «aaIMUHUCTpauun» A. Danons,
«panpoHampHOM  Oropokparmm» M. Bebepa, «dopmansHOit
opranuzamuu» ['. YpBuka.

Lllkona uenoseueckux omuouieHuti U €€ pojib B HHTErpalud U
YCTaHOBJICHUH  «IOJUIMHHOM TapMOHUM  HMHTEPECOB»  MEXKIY
pabOTHUKaMH W aJIMHHHCTpanuen (HeokmaccuiusM). Bxmamg M.
®osier B pa3paboTKy MpobiieM IpUpOJIbl BIACTH U MECTa YeloBeKa
HAa TpeanpuaTud. XOTOPHCKHE OKCIHEPUMEHThI M  KOHLEIIUS
«conuanbHOro pabouero» 3. Mbdilo B MNPOTUBOBEC KOHLEMIUU
«@KoHOMHUYeckoro pabouero» I'. ®@opmaa. IIpobiaembl 0ObeTuHEHUS
dbopmabHON 1 HeGopMalIbHOM opranu3aiuii B padborax Y. bepuapna.

IlIxona nosedenueckux nayxk (buxesuopusm) u €€ UCCICTOBAHUS:
MOBE/IEHYECKHE CTEPEOTHUIIBI, METO bl HAJTAXKMUBAHUS MEKINYHOCTHBIX
OTHONICHM, COIMATbHOE B3aUMOJICHCTBHE U KOMMYHUKAIIMM Ha
npousBoacTBe. Teopun motuBauuu A.X. Macinoy, d..
I'epubepra, [I. MakKnennanna, B. Bpyma, JI. IToprepa — 3. Jloynepa
u Jp. BnusHue pykoBoAWTENs HAa MOTHBAIIMOHHBIE YCTAaHOBKHU
pabotHuKOB (Teopuu “X’ u “Y” JI. Mak 'peropa).

Illxona Hayku ynpaeneHuss ¥ KOJUYECTBEHHBIM aHAIW3 KadyecTBa
NPUHATUA ONTUMAaNbHBIX pemieHuid. Tekrtonorus A.A. bornmanosa.
Teopus o6mux cucrem JI. ¢on bepramanpu. Kubepnernka H.

Bunepa. HccnenoBanue  omepanuii  (T€OpUM  MaccoBOTO
oOcnyxuBanuss A. Opnanra, urp JDx. Heilimana, mmHeliHOTO
[IPOrpaMMHUPOBAHUS Jx. b. Jannura, JUHAMUYECKOT0O

nporpamMmmupoBanus P. bemnmana).




Opranu3zanus Kaxk
00BEKT
yIIPaBICHUS
(cuctemHBIN U
CyOBEKTHO-
0OBEKTHBIN
MTOIXO/IbI B
MEHEPKMEHTE)

Opeanuszayus. TOHSATUE U CYIIHOCTb.

OchosHble 3aKOHbL Opeanu3ayuu: CaMOCOXPAHEHUsI, KOMIO3HIIUH /
JEKOMIIO3ULIMY (€JUHCTBA aHAJIM3a U CUHTE3a), IPOIOPLUOHAITIBLHOCTU
(rapMOHMU), CHUHEPrUHM, HAMMEHBIIUX, HWHPOPMUPOBAHHOCTH,
CBOE0Opa3usi, OHTOTEHE3A.

Kpurepun KJIaccu(UKAIIH OpraHu3alui: coluanbHas
OpraHM30BaHHOCTh  ((opManbHble, HePOPMATbHBIE), CTENCHBb
B3aMMOJCHCTBUS €  BHEIIHEW  cpenodl  (MEXaHHCTUYECKHE,
opranuyeckue), Gopma  cOOCTBEHHOCTH  (TOCYIapCTBEHHBIE,
MYHUIUIIAJIbHBIE, YaCTHBIC, OOIECTBEHHBIE), TPABOBOE MOJIOKECHHUE
(koomepaTuBbl, XO3SAHCTBEHHbIE TOBapHIlECTBA U  OOLIECTBA),
OTHOLIEHHE K MPUOBLIN (KOMMEpYEeCcKHe, HEKOMMEpPYECKHE), BUIl U
XapaKkTep NEATeNbHOCTH (HaydHbIE, TPOMBIIUICHHbIE, (DUHAHCOBBIE,
TOProBbI€, CEPBUCHBIE W JIp.), MacHITabupyemMocTh (KpYIHbBIE,
CpenHue, Mayble, MHKPONPEANPUATHS), OOBEMY TOJTHOMOYUI
(punuanel, NpencTaBUTENbCTBA, OTIENECHUS, JO4YepHHE (UPMBL,
MaTEepUHCKHE KOMIaHWH), (OopMUpPOBaHUE OTHOIICHUN BHYTPH
OpraHu3aIun (KoprmopaTUBHEIE, WHIUBUTyaTUCTCKUE,
SIXOKpAaTUUECKHE, TAPTUCUTIATUBHBIE).

Cmpamezuueckoe 8udeHue, Muccus U yeiu OpP2aHU3AYUU.
Konnermus MBO I1. [pykepa 1 0COOCHHOCTH
€€ HCIO0JIb30BaHMs B JI€JI0BOM MPAKTHUKE.

Kuznennwiti yuxn opeanuzayuu: noudarue, konuenuuu JI. I'elinepa
(1972), Jx. TI'puoomna (1981) m UM.K. Amumseca (1988), wux
CoJIep’KaHUe, CpaBHUTEJIbHAsI XapaKTePUCTHKA CTaAud pa3BUTHUS
COBPEMEHHBIX KOMITaHUH.

Cucmema: moHsaTve, 0a30Bble COCTABIAIONIME (AIEMEHTHI, CBSI3H,
BHEIIHEE OKpYXEHHE, OpraHM3allMOHHbIE TpAaHULIBI) U  BUIBI
(3akpbiTasi, OTkpbiTas). CTpyKTypa M COACp)KaHUE CHUCTEMHOTO
aHaJlu3a B MEHEIKMEHTE: HM3y4yeHHE OpraHu3alud Kak eIUHOrO
LEJIOro; HccieoBaHue e€ MecTa BO BHEIIHEW cpesie; BBIJICICHUE
YIPaBISIOUIEH U ympaBisieMoll MoacucTeM (CyObeKTHO-OOBEKTHBIH
MOJAX0[); NOCTHKeHUE d(pdeKTa CHHEpru 3a CUET UX MPaBUIbHON
HaCTPOMKH.

Cpeda opeanuszayuu. BHYTpeHHsA (LM, 3aJadyd, CTPYKTYpa,
TEXHOJOTUU YIpPaBJICHUSA, T[EPCOHAT) M BHEWIHAA — MPSIMOTO
(moCTaBUIMKY, MOCPEIHUKH, KOHKYPEHThI, KOHTAKTHBIE ayIUTOPHH,
NOoTpeOUTEeNM) W KOCBEHHOTO  (NOJUTHUYECKHE,  IPaBOBBIE,
SKOHOMHYECKUE, HAYYHO-TEXHUYECKUE, nemorpaduieckue,
KYJIbTYpHBIE, JKOJIOTHYECKUE, MEXJIyHapOIHbIE (bakTopsbI)
BO3JeiicTBUS. MIHCTpYMEHThl MOHUTOPHHIA M CKAHUPOBAHUS CPEIbI
(PEST-u SWOT-ananu3bl). AfanTaiiysi OpraHu3aiii K BHYTPEHHUM
Y BHEILIHUM HU3MEHEHUSIM.




YpaBieHYECKHI
TPy u ero
coJiepyKaHue
(pyHKIIMOHATBHBIHI
u MPOLECCHBIN
IO IXOIbI B
MEHEPKMEHTE)

Ynpasnenueckuii  mpyo  kak  ocobwili  6u0  uenogeueckou
desimelbHOCMU. COCTaB  Y4YaCTHUKOB, OCOOCHHOCTH, TMpPEIMET,
CpeACTBa, COJepKaHUE, Pe3yNIbTaT, PErIaMEeHTHPYIOLIUE TOKYMEHTHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykosoaurenu (high-,
midle- u low-management) 1 UCHIOIHUTEIBLCKUI MEHEIKEPCKHIA
Kopiryc. JInHeliHbIe U annapaTHbIE OJHOMOYHS.

OcobenHocmu ynpagienueckoeo mpyoa — OpPUCHTALM HA LIETU U
[EHHOCTH OpraHu3allny; aJIMAHUCTPUPOBAHHE nporenyp,
o0ecreunBaroIKX COXpaHEHHE €€ CTPYKTYPHl M IOIJIEPKUBAIOIINX
OTIpEICIICHHBI paboumii PEeXUM; aKIEHThI Ha HWHQPOPMAIHOHHO-
AHATTUTHYECKYIO NeSITEebHOCTD; YeJI0BEKOOPUEHTHPOBAHHBIN
XapakTep; YIpaBJIeHHWE BpPEeMEHEM W JIPYTUMH  pecypcamu;
OTIOCpEOBaHHbBIE (HEMATEPHAIBbHBIE) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoeo mpyoa — unpopmarusi. E€ ocHOBHBIE
CBOWCTBA M XapaKTepUCTHKH. TpeOoBaHuUs K MH(OPMAITUU B CUCTEMAX
ynpasiieHHs. MeTObl €€ U3MEPEHUS.

Cpeocmea ynpasenenuecko2o mpyoa: N3rOTOBIICHUS, KOTTMPOBAHUS,
Pa3MHOXKCHHSI, XpaHEHWs, TPYINIHPOBKA M TIOMCKA JOKYMEHTOB,
00paboTKH, BBIBOJA U Nepeaauu HHPpopMali. ABTOMAaTH3UPOBAHHOE
pabodee MecTO MeEHemKepa: TpeOOBaHMSI K €ro MPOEKTHUPOBAHUIO,
anmnapaTHbIM CpPEICTBaM U MporpaMMHoMy oOecnieuenuto. [{udposoit
MEHEDKMEHT W €ro 3Ha4eHHWe B COBPEMEHHOW YIpPaBICHUYECKOU
MIPaKTHKE.

Cooepotcanue ynpasnenuecko2o mpyoa — GyHKIIUN MEHEIKMEHTa U

UX BUIBL: o0mue 6a30BbIC — MUIAHUPOBAHUE, OPTaHU3AIINS,
KOOpJMHAIIMS, MOTHBAIMS, KOHTPOJb; OOIIHWE JOTOJHUTCIBHBIC —
IIPOTHO3HPOBAHHUE, HOPMHPOBAHUE, MIPOCKTHPOBAHHKE,
peryimupoBaHue, y4€T; HHTETPUPYIOIIHE — PYKOBOJICTBO, JTUACPCTRO;
CBS3YyIONIME —  KOMMYHHKAIIUH,  YIPAaBJICHYECKUE  PCIICHUS;
CHeIHalIbHbIE —  yIpaBjieHHEe  (HHAHCAMH, IPOU3BOJICTBOM,
ITIOCTaBKaMH, MapKETHHIOM, YeJI0BEYECKUMU pecypcamu,
0€30MacHOCThI0O M TMp.; CPEIOOPUCHTHPOBAHHBICE — BHEIIHHE,

BHYTPEHHHE; MPUYUHHO-CIICJCTBEHHbIE — IOJIE3HbIE, OECIOJIE3HBbIE,
BpE/IHbIC; MEHTAJIbHO-(PUKCUpPYEMbI€ — SIBHBIE, JIATEHTHBIE; IO JIOTUKE
pacmnpeneneHuss — CBOWCTBEHHbIE, HECBONCTBEHHbIE, AyOIHpyeMbIE.
OYHKIMOHAIBHBI W MPOLECCHBIM MOAXOAbL: OT pa3JeieHUs
NEUCTBUI K MX CUHTE3y uepe3 OM3HEeC-MPOIIECCHI.

Pezynomam ynpaenrenueckoco mpyoa — ynpaBlIeHYECKUE PEIICHHUS.
Wx 3HaveHue, CynHOCTb, CBOMCTBA, KJIacCU(UKALKUA U TUIOJOTHUS.
TpeGoBanus, npeabsABIsEMbIE K yIIpaBIeHUECKUM petieHusM. Ctaauu
npoliecca UX IPUHATUSA U pealu3alim.

OpeanuzayuorHno-npasogvie  OOKYMEHmMbl,  pe2ldMeHmupyoujue
YNpagiendecKyo O0esimenbHOCb. ycTaB MpEANPUSTHS,
YUpEIUTENbHBIM JI0TOBOp, CTPYKTypa W IITaTHas YHMCIEHHOCTb,
HITaTHOE pacnucaHue, IpaBuia BHYTPEHHETO TPYJOBOTO paclopsaka,
KOJUIEKTUBHBIA ~ JOTOBOpP, ATHUYECKUH KOAEKC, TMOJOXKEHHUS O
NOApa3AeNeHUsX, T0HKHOCTHBIE MHCTPYKIIMU U UHBIE PETIaMEHTHI.

Cmpanosvie  paziuyusi 6 NIAHUPOGAHUU U  OP2AHU3AYUU
ynpaenenueckoeo mpyoa (aMepuKaHCKasi, sIIOHCKasl,
3aIaHOEBPONENCKas, POCCUICKAsi MOJEIN MEHELKMEHTA).
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PykoBonctBo n
JUJEPCTBO
(cuTyallMOHHBIN U
KOHTUHT€HTHBIN
MOJIXO/IbI B
MEHEPKMEHTE)

Meneosxxcmenm — kak — uckyccmeo.  Y4eT — WHAWBHUIYAIbHBIX
0CcOOEHHOCTEH opraHu3anuu (CTPYKTypa, TEXHOJIOTHUH, PECypCHOE
obecrieuenne) u ee pabOTHUKOB (YEPTHI XapakTepa, MCHXOJOTHS,
MOTHUBBI U CTUMYJIBI) B 3aBHCHUMOCTU OT CUTYallHMH (CHUTYAI[HOHHBIN
MOJIX01).

Pykoeooumenv u eco mecmo na npeonpusmuu: BIUSHUE, BIIACTb,
pouin.

Cmunu  pykogoocmeéa (aBTOPUTAPHBIM, JEMOKPATUYECKHH H
TUOepanbHbIN) U Memoosl ynpasieHus (IPaBOBbIe, OPraHU3AIMOHHO-
aJIMUHUCTPATHUBHEIE, HYKOHOMHYECKHE, COLIMATBHO-
ncuxonoruueckue). OcoOeHHOCTH HMX BbIOOpa W NPUMEHEHHS B
COBPEMEHHOM MPAKTHKE MEHEHKMEHTA.

Jluoepcmeo: NOHSTHE,  HpUpoAa,  Buibl  (popmanbHoe,
HedopManpHOE).  XapakTepHble YepThl W TUIBl  JIUJEPOB
(aBTOKpaTUYECKH, 1EMOKPATUYECKU).

Teopuu nudepcmsa. «Benukoro uenoseka» (E. Boprarr),

cutyauonssie (®.0. Ounanep), ncuxoanamuruueckue (3.J1. bepn),
JUYHOCTHO-cuTyannonssle ([x. bpayn), arpudyrususie (P. Xpr03—P.
Jxunert—/Ix. Kypdu), obmena, mmm tpancaktHoro anammza (.
Xetaep), Ha ocHoBe xapusMmbl (k. bepHer), TpaHchopMallmOHHOTO
muaepctsa (Ct. Komnuns), uarepaktuBHoro aujaepcrsa (H. XoTtopH),
cepsucHoro auaepctsa (P. 'punnud) u ap.

Hnousuoyanvrvle xauecmea audepos: hpu3ndeckue (SHEPTUIHOCTb,
BBIHOCIIUBOCTb), YMCTBEHHbIE (MHTEIJIEKT, PacCyIUTEIbHOCTD,
peIIUTENBHOCTh), COLMaIbHbIE (OOIIUTENHHOCTh, CIOCOOHOCTH
IpUBJIEKATh K COTPYAHUYECTBY NIPYTHX JIIOJEH, yMeHHe paboTaTh B
KOJUIEKTUBE,  TaKTUYHOCTH, JTUTUIOMaTHYHOCTb ), TPYAOBbIE
(HallenneHHOCTh Ha JOCTM)KEHHME pe3ylbTara, J100pOCOBECTHOCTH B
paboTe, ynmopcTBo), 0COOCHHOCTH XapakTepa (YyBEpeHHOCTh B cele,
SHTY3HMa3M, >KEJIaHHE PYKOBOIWTH, HE3aBUCUMOCTb, YECTHOCTb U
npsMOTA).

Cmunu nudepcmea: onqHoMepHsie (koHreniuu [[. MakIperopa, P.
Jlatikepra, K. JIeBuHa) 1 MHOTOMepHbIe (koHuenuu P. breiika,
JIx. Moyrom, I1. Xepcu, K. bnanmapa).

CunvHvle u cnabvle CMOPOHbL PYKOBOOCMBA U JUOEPCMEA.
CpPaBHHUTEIbHAS XapaKTEPUCTHKA.

Omepooicenmnocmos U KOHMuHeeHmuwll nooxo0. X BiusHUE HA
OpraHU3aI[MOHHOE MOBEACHNUE M €0 HOBbIE HACTPOUKH, OCHOBAHHBIE
Ha 0ajaHCce CUCTEMBI U CUTYallHH.

JInunocTs u
KOJUJICKTHB.
CaMOMEHEIKMEHT
u
KOMaH1000pa3oBa
HUE
(4eI0BEKOOPHUEHTH
POBaHHBIN U
IIPOEKTHBIN
MIOAXO/IbI B

Yenosex u cghepwvl e2o sncusHu: 310pOBbE (CaMOUYBCTBHE, BHEIIHUHN
BHJI, TOJBHXHOCTb, HACTPOCHHE, IMHTAHHE, PEKUM, CIIOPT, COH),
OKpy)XeHHE (pOJHBIC, KOJUIETH, JPYy3bsl, COCEAMU, OIMNIMOHEHTHI),
oTHouIeHus (oO1enHue, apyxo0a, T000Bb, CEMBbS ), IpU3BaHue (padora,
Kapbepa, OusHec, mpodeccHs, 3aHATOCTb, COLMATBHBIA CTaTyC),
00eCre4eHHOCTh (AOXOMbl, PacXoMdbl, YCIOBHUS KH3HHU), SPKOCThH
KU3HU (pa3BieueHUs, OTAbIX, X000U, MyTEIIeCTBUsI, BICUATICHUS),
JyXOBHOCTb (Bepa, TBOPUYECTBO, JTyXOBHOCTB),
CaMOCOBEpIIIEHCTBOBaHUEe  (0OyueHue, pabota Hax  CcoOOi,
JUYHOCTHBIA poOCT). PeakTUBHBIM M NPOPEAKTHBHBIA IOAXOIBI K
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MEHEKMEHTE)

IUTAHUPOBAHUIO JKU3HU.

Camomeneodxcmenm: ONPENEICHUE JIUUHBIX LIEHHOCTEH M ITyTel UX
noctkenusi. SMART-ananmu3 u nepeBo meneil. OcoGeHHOCTH HX
UCIIOJIb30BaHUS B IUTAHUPOBAHUHM  Kapbephl (cTparerus
CaMOpa3BUTHS).

Opeanuzayus auyno2o mpyoa. @akTopsl U yCIOBUSL, HAIIPABIECHHbIE
Ha TIOBBIIIEHUE €r0 Pe3yJbTaTUBHOCTH: (POPMHPOBAHUE U PA3BUTHE
npoeCCHOHATBHBIX KOMIICTEHIIHIA, BBIPaOOTKA "
COBEPUICHCTBOBAHNUE MHAUBUAYAJILHOTO PabOYEro CTHIIS, OCHAIIEHHE
W opraHuzamus  pabouero  Mecra, BBIOOp  ONTHMAIBHBIX
UCTIOJTHUTEIIbCKIX U KOMMYHUKATHBHBIX TEXHHK.

«bonvwas namépkay akmopos auuHOCMU. SKCTPOBEPTHOCTH
(KOMMYHUKa0EJIbHOCTh U KOM(OPT B MEKIUYHOCTHBIX OTHOLICHUSIX);
KOHTAaKTHOCTh  (m0oOpojaylive, TOHMMaHUE JPYIrux, JIOBEpHUe,
MPOIIEHUE); JT0OPOCOBECTHOCTh (OTBETCTBEHHOCTh, HAAEKHOCTD,
CTaOUJIBHOCTh yMeHuEe OOpOThCS 3a pe3yiabTaT); 3MOLMOHAIbHAs
CTaOUJIBHOCTH (CTENEHb CIIOKOMCTBUS, AHTYy3Ma3Ma U YBEPEHHOCTH
WM, HAo0O0pOT, HANPSHKEHHOCTH, HEPBO3HOCTH, IMOJaBICHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTh (IIUPOTa HWHTEPECOB, KPEATUBHOCTH,
apTHUCTU3M, TOTOBHOCTb K BOCIIPHUSTHIO HOBBIX UCH).

IInanuposanue u ynpaenenue pabouum epemenem (matim-
meneddemenm). Konnenmms «OamaHca MEXIY JUYHOW JKH3HBIO U
paboToii». Metoauku opranu3anyi 1 3Q(HEKTUBHOTO UCIIOTH30BAHUS
Bpemenu: ALPEN-meton, nupamuga ®@panknuna, npuniun I[lapero,
anamu3 ABC, matpuna JI. Di3zeHxayspa, CIMCKU 3a1ad U 1€,
WHTEJUIEKT-KapThl (mind maps), XpoHOMeTpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u nip.

Koumpono 6  matim-weneoxcmenme.  OCHOBHBIC  OIIUOKH,
MPENSTCTBYIOIINE BHIIIOJHEHUIO MOCTABICHHBIX ENIe, U CIIOCOOBI UX
KOPPEKTUPOBKHU (HCIIPABICHU).

Ilepconan xax umnepamusHvlil pecypc Opeanu3ayuy U ee 21aeHbulil
unmennexkmyanvroil kanuman. Hosple konuenuuu HR (3axoxpartwus,
reiimu3zanus, yIpaBJIeHHE MIPOEKTaMH, MapTUCUTIATUBHBIH
MEHE/PKMEHT, VyIpaBieHHE 3HAHUSAMU M Jp.) U UX BIUSHUE Ha
pa3BUTHE KOJUIEKTUBHBIX (pOpM Tpyna.

Komanooobpazosanue — cospemennas npocpeccugnas ¢opma
Koonepayuu u compyoHudecmea 6 opzanusayuu. Ilonstue
«koMaH[pl». Ee OCHOBHBIE THUIBI: BEpTUKAIbHAs, TOPU3OHTANIbHAS,
KOMUTET, CHEIUAIM3UPOBAHHAs, CaMOYIpaBlisieMas, BUPTyaJbHasl.
Craguun  gopmupoBanusa. JleTepMUHAHTBI €€  CIUIOYEHHOCTH:
KOMaHJHbIE B3aUMOJICHCTBUS, OOIIME LIETH, MPUBIIEKATEIHLHOCTh
KOMaHJbl JUIsi KaXJOTO €€ 4leHa, MOTHBAllUi YYaCTHUKOB,
COIMANIFHO-TICUXOJIOTUYECKHUI KITMMAT (OpraHu3allioOHHAs KYJIbTYpa),
TPYMIIOBOE MPUHATHE PELICHH.

Ynpaenenue xongruxmamu 6 komanoax. VIX npuuuHb! (HEAOCTATOK
pecypcoB,  HeYeTkoe  pasfejieHue  oOsf3aHHOCTEH,  KpHU3UC
KOMMYHHUKAIIMA, JWYHOCTHBIE AaCMEKThI, pPa3JIM4Mus BO BJIACTU U
cTaryce), CTWIA (KOHKYPEHTHBIH, YKIOHEHHE OT KOH(IHUKTA,
KOMIIPOMHUCC, TPUCIIOCOOJIEHHE, COBMECTHasl JesATEIbHOCTh) H
METOJbl  yperyiaupoBaHus (L[eJIM BBICIIETO YpPOBHS, TOpru [/
MEPETOBOPHI, TOCPETHUYECTBO, CTUMYIUPOBAHNE KOMMYHHUKAITUH).

Ilpeumywecmea u  Hedocmamku  pabomel 8  KOMAHOAX.
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HOTGHI_II/IaHBHLIe BBIT'OJbI U U3CPIKKH.

13




4. Oo6pa3zoBarejibHbIe TEXHOJIOTUH

Ne n/n | HaumeHoBaHue pa3jeia Bujasbl yueoHoii O0pa3oBaTe/ibHbIE TEXHOJIOTHH
padoThl
2 3 4

1. Hayunbie mikomnsl u Jlexmus 1,2 Jlekuus-Busyanuzanus
MPUPOJIa YIIPABIICHUS Cemunap 1,2 Pa3zBepuyras Gecena-nucKyccus ¢
(ucropuorpaduueckuii u 00CYXCHIEM BOIIPOCOB TEMBI
KOMIIapPATUBHBIN ITOJAXO/IBI K Pa300p KOHKpPETHBIX CUTYaLIUH,
MEHEIKMEHTY) CamocrosTenbHas | 3aJaHAIA KEHCOB

pabota

2. | Opranm3anus Kak 0ObEKT Jlexuus 3,4 Jlexums-Busyanuzanus
yIpaBiaeHUs (CUCTEMHBIN U
CyOBEKTHO-0OBEKTHBIH Cemunap 3,4 Pa360p KOHKpPETHBIX CUTYAIUH,
MOJTXO/TbI B MEHEDKMEHTE) CaMocrosTenpHas | 3aJaHuH KEHCOB

pabota

3. | YnopaBrieHYeCcKHit TPy U Jlekmus 5,6 Jlexumsi-Bu3yanu3anus
€ro CoJepKaHnue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYALIUH,
(pyHKUIMOHANBHBIN U CamocrosTenbHas | 3aJaHU KEHCOB
MIPOLIECCHBIN MOXO/IBI B pabora
MEHEDKMEHTE)

4. | PykoBojctBo u auaepctBo | Jlekuwus 7,8 Jlekusa-Bu3yanu3amnus
(cuTyallMOHHBIN U Cemunap 7,8 ['pynmoBas auckyccus,
KOHTHHT'CHTHBIN Moax016l B | CaMocTosATeNbHAs | Pa300p KOHKPETHBIX CUTYAIIHIA,
MEHEDKMEHTE) paboTta 3aJaHUN KEWCOB

5. | JINYHOCTP M KOJIJICKTHUB. Jlexnus 9,10 Jlexums-Bu3yanu3anus
CaMOMEHEKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIUH,
KOMaHJI000pazoBaHue CaMocTosTenbHas | 3aJJaHUM KeCoB,
(4eTI0BEKOOPHEHTHPOBAHHEI | paboTa
¥ ¥ MPOEKTHBIN MOJIXO0/IbI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBaHue

CO6€C€I[OB3.HI/IG I10 pe3yJibTaTaM
OCBOCHHA NJUCIHHUIIIMHBI

5. OueHka IVIaHMPYEMbIX Pe3y/IbTATOB 00y4eHHs

5.1.

CucreMa oeHUBAHUSA

B Imponecce M3yuCHUA Kypca IPOBOJAUTCA peﬁTHHFOBLIﬁ KOHTPOJIb 3HaHUM CTYACHTOB B

cootBercTBUM ¢ [lonoxennem PITY o ero mposenenun. OH npeanonaraeT y4eT pe3yJabTaToOB
CaMOCTOSITEJIbHOW pabOThl MO BBIMOJHEHUIO THIOBBIX M CUTYallUOHHBIX 33JaHUM, a Takxke
CTEINEHH Y4acTHsl CTYJICHTOB B OOCYKJICHUH BOIIPOCOB HA CEMHUHAPCKHUX 3aHATUAX.

OLICHKa 3HAHUI IMPEACTABIISICT coboit COBOKYITHOCTB Pa3JIMYHBIX ImokasaTelen pa6OTBI

CTy/IEHTa B T€UEeHUe Bcero mporuecca ooyueHus. [1o kypcy «MeHeHKMEHT» NpeaycMaTpuBaeTcs
TEKYIIHH KOHTPOJIb YCIIEBAEMOCTH B (hOpMe Ompoca Ha 3aHATHIX, TECTUPOBAHMS, BBITOJIHEHHE
NPAaKTUYEeCKUX 3aAaHuil. [IpoMexyTOUuHBIi KOHTPOJIb MPOBOAUTCS B (hopme TectupoBanusa. C
y4eToM HaOpaHHBIX OajuIOB CTYAEHTHI MOJIy4aroT 3adeT ¢ oueHkoil. [luddepenunpoBannas
OLICHKA BBICTABJISIETCS B IIOJJHOM COOTBETCTBUHU € YTBEPKAEHHOM B PI'TY pelTuHroBou cucreMon
KOHTpOJISI 3HAaHUM.
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dopmMa KOHTPOJIA MaxkcumanbHOE KOJTMYECTBO OaJIOB
3a oJIuH ceMuHap Bcero

1. Yuactue B 00CyX/I€HIH TEOPETHUECKUX | 2 Oayia 18 GamnoB
BOIIPOCOB HA CEMUHAPCKHX 3aHATHIX

2. BrpInogHeHHe MPAKTUYECKUX 3aaHuii Ha | oT 4-X 10 5 6ayuioB | 42 Gana
CEMUHAPCKHX 3aHSATHSIX

3. TectupoBanue 40 GamoB

4. Wtoro 3a cemecTp (AUCIHUILTHY) 100 6annoB

OreHka «3auTeHO» BBICTABIIACTCS OOydJaroniemycs, HaOpaBiiemy He meHee 50 OamuioB B
pe3yibTaTe CyMMHPOBAaHHUs OaIOB, MOJYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEXKYTOYHOMH
arrectaniud B cemectpe. llomydeHHBIH COBOKYMHBIA pe3ynprar (MakcumyMm 100 GamioB)
KOHBEPTUPYETCS B TPAJAULIMUOHHYIO IIKATy ONEHOK M B HIKAIY OIEHOK EBpOMENcKoil cHCTeMBI
nepeHoca u HakoruieHus kpeautoB (European Credit Transfer System; nmamee — ECTS) B
COOTBETCTBUU C TaOJIULIEH:

100- 6anabHas TpaauunoHHas mWKajaa Ixaxa ECTS
IKaJjaa
95-100 OTJIMYHO A
83-94 B
68-82 XOPOIIIO 3a4TEHO C
56-67 YIOBJICTBOPUTEIIHHO D
50-55 E
20-49 HEYJOBJICTBOPUTEIHLHO HE 3aYTCHO FX
0-19 F
5.2. Kpwutepuu BbICTABJIEeHHUS OLIEHOK
Banasl/ | Ouenka Kpurtepun oueHKH pe3yibTaToB 00y4eHH s M0 JMCHHUILIHHE
mKajga | mo
ECTS JTUCIHHMILIN
He
100-83/ | «ormuuHo | BricTaBisercss oOydaromemycs, €ClId OH TIIyOOKO M IPOYHO YCBOWII
A,B »/ TEOPETHUYCCKHIA u NPaKTUYCCKUN MaTepuall, MOKET
«3aYTCHO | MPOJIEMOHCTPUPOBATh 3TO HA 3aHATUAX U B XOJC MPOMEKYTOUHOU
(OTIMYHO) | aTTEeCTAIHH.
»/ OOyuaronuiicss HWCYEpPIBIBAIOIIE M JIOTHYECKH CTPOWHO W3jaraet
«3aYTCHO» | YUCOHBI MaTepuall, YMEET YBS3bIBaTh TCOPHIO C IPAKTHKOM,
CIIPaBJISIETCSl ¢ PELICHHEM 3a/ia4 Mpo(EeCCHOHAILHOW HAIMPaBICHHOCTH
BBICOKOTO YPOBHS CJ0’KHOCTH, NMPABUIBHO OOOCHOBBIBAE€T HMPUHSTHIC
peleHus.
CBoOosHO opueHTUpyeTcs B y4eOHOM M mpodeccHoHaNbHOM
JaUTEpaType.
OneHka Mo AMCUUIUIMHE BBICTABISIETCS OOydamoleMycss ¢ y4éTom
pe3y/nbTaTOB TEKYLIEH U MPOMEKYTOUHON aTTeCTalllu.
Komnerennuu, 3akpeniaéHHble 3a JUCHUIUIMHONW, C(OPMHUpPOBaHBI Ha
YPOBHE - «BBICOKHIT».
82-68/ «xopoio» | BeicTaBnsercst oOy4aromemycsi, €clid OH 3HAeT TEOPEeTHYECKHH H
C / NPaKTUYECKUH MaTepHual, FPaMOTHO W MO CYIIECTBY M3JIaraeT ero Ha
«3aYTEHO | 3aHATHUAX M B XOJ€ IPOMEXKYTOUHOM aTTeCTalud, HE JOIycKas
(Xopo110) | CYLIECTBEHHBIX HETOUHOCTEH.
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»/

«3a4YTCHO»

OO0yuaroiuiicst TpaBUILHO MPUMEHSET TEOPETHUECKUE MTOJIO0XKEHUS TTPU
pelIeHNH MPAaKTUYECKUX 3a/1ad NMpo(ecCHOHAIBHOW HAINpPaBICHHOCTH
Pa3HOTO YPOBHS CIJIO)KHOCTH, BIJIAJEET HEOOXOAUMBIMU JUISI 3TOTO
HaBBIKAMU U IPUEMAMH.

JlocTaTo4HO XOPOIIO OPUEHTUPYETCS B y4eOHOU U MPOo(ecCHOHATBEHOMI
JUTEPATYPE.

OueHka 1o JUCUMIUIMHE BBICTaBIIsIETCd oOydarouiemycs ¢ y4éToM
pe3ybTaTOB TEKYIIEH U IPOMEKYTOYHON aTTECTALUN.

Komnerennum, 3akperi€Hable 3a AUCUMIUIMHON, c)OopMHpOBaHBI Ha
YPOBHE - «XOPOILUI».

67-50/
D,E

«YIOBIIET
BOPHUTEIBH
o»
/«3a4TeHo
(ymoBneTB
OPHUTEITHHO
)»/

«BaYTCHO»

BrictaBnsiercst oOydaronemycsi, €ciii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKHI U TPaKTUYECKUH MaTepuan, AOMYCKAaeT OTJeNbHbIE
OLIMOKYU TPHU €ro U3JI0KEHUM Ha 3aHATHUAX U B XOJ€ MPOMEXYTOUHOMN
aTTeCTallUU.

OOyyvaromuiics  HCHBITBIBAET  ONpEAEIEHHBIE  3aTPpyJHEHHUS B
IPUMEHEHUH TEOPETUUYECKUX IMOJI0KEHUM MPU PEelIEHUH MPAKTUYECKUX
3a1a4 Mpo¢eCCHOHANbHONW HANpaBJIE€HHOCTH CTAaHJAPTHOTO YPOBHS
CJIOHOCTH, BJIaJIE€T HEOOXOIUMBIMH JIJIs1 3TOT0 0a30BBIMU HaBBIKAMH U
NpUEMaMH.

JleMOHCTpHpYET JAOCTAaTOUYHBIA YpPOBEHb 3HAHUS YU4e€OHOW JIUTEPATYpHI
10 TUCHUIUINHE.

OrneHka MO JAWCHUIUIMHE BBICTABISETCS OOy4alomeMycs C Y4ETOM
pe3yIbTaTOB TEKYILEW U MPOMEKYTOYHOU aTTECTALlUN.

Komnerennuy, 3akperui€éHHble 3a JUCLUIUIMHOW, C(OPMHPOBAHBI Ha
YPOBHE - «JIOCTaTOYHBII.

49-0/
F.FX

«HEYJIOBJI
ETBOPUTEIT
BHO»/

HE
3a4TEHO

BricTaBnsiercst oOyuaromemycsi, €CiIi OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHUI U MPaKTUUECKUN MaTepual, I0MycKaeT IpyOble OIIMOKH
IIPU €ro U3JI0)KEHUHU Ha 3aHATUSAX U B X0JI€ TPOMEXKYTOUHOI aTTeCTalluH.
OOyyaromuiics MCTIBITHIBAET CEPhE3HBIE 3aTPyIHEHHUS B MPUMEHEHUU
TEOPETUYECKUX TMOJOXKEHUI TpU pEeHIeHUH TMPAKTUYECKUX 3ajad
npodeccuoHanbHOM HAIPaBJIEHHOCTH CTaH/IapTHOTO YpOBHS
CIIOKHOCTH, HE BJaJeeT HEOOXOAMMBIMU MJIsi ATOrO HaBbIKAMU U
MpUEMAMU.

JemoncTpupyer ¢parMeHTapHble 3HAaHUS Y4EOHOW JUTEpaTyphl IO
JTUCLUIUTAHE.

OneHka Mo JWCHUIUIMHE BBICTaBIsIeTCsl oOydaroumiemMycs ¢ y4€Tom
pPe3yAbTaTOB TEKYIIEH U TPOMEKYTOUHOM aTTeCTaIlIH.

Kommerenium Ha ypoBHE «JIOCTaTOYHBIN», 3aKpeIlUIEHHBbIE 3a
JTUCIUIUIMHOM, HEe CPOPMUPOBAHBIL.

5.3.

OneHovHbIE cpeACTBa (MaTepHasbl) A TEKYLIEro KOHTPOJIsl YCIIeBAeMOCTH,

l'lpOMe)KyTO‘IHOﬁ aTTeCTallMH oﬁyqamumxcs{ Mo TUCHUIIJIMHE
HpI/IMep TCCTOBOTI'O 3aJJaHUA K I[I/I(i)(i)epeHL[I/IpOBaHHOMy 3a4UCTy 110 ANCHUIIIINHE «MeHeKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTa ObLIM C(pOpMYJIMPOBAHBI:
a) A.Qaiionem;
6) Jx.D.Mboiio;
B) M.Bebepowm;
r) ®.Teinopowm;
1) [.Omepconom.

2. ABTopctBo padotsl «IIpuHIMnbI HayyHoro ynpasiaenus» (1911 r.), my6ankauus
KOTOPO#H MOC/IYKIJIA HAYAJI0M NPU3HAHUA MEHEI)KMEHTA HAYKOH M CaMOCTOATEeIbHOM
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00J1aCTBI0 MCCIIeI0BAHUM, IPUHALJICHKHUT:

a) A.daiiosto;

0) /Ix.D.Mbiio;

B) M.BebGepy;

r) ®.Teiinopy;

n) [.Omepcony.

3. BnepBble cocTaB pyHKIUH ynpaBJ/ieHUs ObLJ MPeIJI0KeH:
a) A.Qaitonewm;

0) Jx.D.Mboiio;

B) M.BeGepowm;

r) @.Teinopom;

1) [.Omepconom.

4. IIpoGJieMa «4eji0Be4eCKUX OTHOLIEHMID» MeKAy HHANBUAYYMaMHU B pa00o4uX ycJ0BHUIX
BrepBblie (1927 r.) Obl1a H3yyeHa:

a) A.Qaitonewm;

6) Hx.2.Mbpiio;

B) M.BeGepowm;

r) @.Teinopom;

n) I.Omepconom.

5. KotnuecTBo 4esioBek, KOTOPoe MOKeT ObITh 3(PpPeKTUBHO 00beJUHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA O JUYMHEHUS;

0) MacmTad yrnpaBisieMOCTH;

B) QYHKIIUS YIIPABJICHHS.

6. Peaknusi OpraHu30BaHHOM CHCTeMbl, HANIPABJIEHHAS HA MPeJ0TBPALLlEHHe HCKAKEHUS
HH(pOpMalIUU NPHU Nepeaye ee Yepe3 yBeJMYHBaIOIIeecs] KOJIMYeCTBO YPOBHeil
ylnpaBJeHHus — ITO

a) ICHTpATU3AIMS;

0) IeLeHTpaTN3aIns;

B) JenapTaMeHTaIN3ausl.

7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CIIENHATN3MPOBAHHBIE H 000CO0JIEHHbIE YYACTKH
yHpaBJIeHYeCKOil 1esiTeIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHUS,

0) pyHKIMKU yrpaBiIeHNUS,

B) CKaJsipHas LEMb.

8. KotnuecTBo uH(popManumn, KOTOPOii pacnosaraeT OpraHu3amnusi o NoBoay
KOHKPETHOro (pakTopa BHeIlIHell cpe/ibl U YBEPEHHOCTH B 3TOI HH(OPMAaLIMU oOnpeaesieT:
a) HEOIPEIEIICHHOCTh CPE/Ibl;

0) CIIO)KHOCTB CpEJIbl;

B) B3aUMOCBSI3aHHOCTb (JaKTOPOB CPEJbI.

9. B Teopusix MOTHBALUH NpeANOIaraeMasi HeHHOCTh UJIH MPHUBJIEKATEIbHOCTD 1A
HHIMBH/IA MOJYYEeHHOI 0 BO3HATPAKIEHHUSA, ITO —

a) CTUMYI;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranmu3anuio Kak CJI0KHYI0 CHCTeMY YNpPaBJeHHs XapaKTepU3ylT Takue CBOMCTBA,
KaK (MHOKeCTBEHHbIN BbIOOP):

a) HaJM4re HECKOJBKHX IIeIei;

0) XaOTUYHOCTH CBSI3€U MEXKJTY AIIEMEHTaAMU;

B) HE3aBUCHUMOCTH OT OKPYKEHHUS;

T') OOJBIIIOE YHUCIIO DIIEMEHTOB.

11. OtTHomeHusi MeXIYy 3JIeMEHTAMH CTPYKTYPbl OPraHM3alUd MOIePKUBAIOTCS
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Os1arozaps cJeAyrIUM CBA3AM (MHOKeCTBEHHBIN BbIOOP):

a) QyHKIMOHAIBHBIM;

0) JTUHCHHBIM;

B) IIPOM3BO/ICTBEHHbBIM;

I') PpIHOYHBIM.

12. B opranuzauuu JBUKeHUe HHPOPMAIMHU H YIIPABJIeHYECKUX PellleHUI 0 TeM I HHBIM
¢pyHkuuaM ynpasJjieHus odecneunBaeTcs 0/1aroaaps CBA3sAM:

a) QyHKIMOHAIBHEIM;

0) TMHCIHBIM;

B) IIPOM3BO/ICTBEHHbBIM;

I') PbIHOYHBIM.

13. B opranu3zanuu ABuKeHHe UHGOPMAIMU U YIIPABJIEHYECKUX PelIeHnii MeKILy
JINHEeIHBIMM PYKOBOIMTEJSIMU o0ecnieunBaeTcs 0J1aroagaps cBa3siM:

a) GYHKIIMOHATIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHbBIM;

') PBIHOYHBIM.

14. YcraHnoBuTe COOTBETCTBHE MeKIY MOHATHEM H €ro onpeaeaeHueM.

1. MeTtoapl MEHEKMEHTA, OCHOBAaHHBIC Ha COBOKYITHOCTH CIIOCOOOB BO3JACHCTBUS ITyTEM
CO3JaHMsI SKOHOMHMUYECKUX YCIOBHM JUIS TOCTUKEHHS TOCTABJICHHBIX LieIel

2. MeToibl MEHEKMEHTa, OCHOBaHHBIE Ha CrI0c00axX BO3/ICHCTBHUS HA OPTraHU3AIlMOHHEIC
OTHOIIEHUSI TOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHHUM

3. MeTo 1l MEHEDKMEHTa, OCHOBAaHHBIC Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBUS HAa CO3HAHUE
PabOTHUKOB M OCYIIECTBIISAIONINE MOPATbHOE CTUMYJIMPOBaHUE TPYAOBOU ACSITEILHOCTH
Ycemanosume coomeemcemeue medcoy HymeposanHuMu 00beKmamu 8 popmynuposke 3a0anus u
sapuaHmamy omeemos

a) COIMAIbHO-DKOHOMHUYECKHUE;
0) SKOHOMHUYECKHUE;

B) aJIMHUHHUCTPATUBHbBIE (OPraHNU3alHOHHO-
pacnopsaUTeNbHbIC);
T') COLIMATTBHO-TICUX0JIOTHUYECKHUE.

15. KonkpeTHble (YacTHbIE) (DYHKIMH YIIPABJIEHHUSI TECHO CBA3AHBI € (CO) CAeYIOIINM:
Vkaosicume nHe menee 08yx 8apuanmos omeemos

a) crienuuKo;

0) moBeZICHUEM OTPACIIEBBIX OPraHOB
yIpaBJICHHUS;

B) o AACPKaHUECM KOMIICTCHTHOCTH;

r) OCHOBHBIMH C(I)epaMI/I ACATCIIbHOCTH.

16. YcTranoBuTe COOTBETCTBHE ME K1Y MOHATHEM H €ro onpeaeeHHeM.
1. JIunepctBO

2. Bnusinue

3. PykoBozcTBO

Ycemanosume coomeememeue mexncoy HymMeposanHbiMu 00beKmamu 8 (popmyauposke 3a0anus u
sapuanmam. Omeemos

a ) BO3MOXHOCTBb OKa3bIBATh BJIMSHHUEC HA IIOBECACHUC APYTUX JIUI]
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6) CIIOCOOHOCTH YeJI0BEKa OKa3bIBaTh BIMSHUE HA OTACJIBbHBIC IMYHOCTH HUJIU I'PYIIILI,
HarpaBJIAd UX YCUIIUA HAa JOCTHIKCHUC LIGJIGI;'I OopraHusanuu

B) YMCTBEHHBIH U (PU3NUECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOrO MO TYNHEHHbIE
BBITIOJIHSIOT MPEANKUCAHHBIE UM O(UIHATbHBIE TOPYUYCHUS U PEIIAOT OINpe/IeICHHbIC
3a1a4u

17. B cooTBeTCcTBHH C MOBeeHUYecKoil Teopueii imaepcTBa K. JleBuna, pykoBoaureb,
KOTOPbI ¢IMHOJIMYHO NPUHUMAET pellleHrue W U3BellaeT 0 HeM IMOA4YMHEHHbIX,
SIBJIAICTCA. ..

a) mudepaom;
0) aBTOKpaToM;
B) JIEMOKpaTOM;

') HOBaTOPOM.

18. 3agaua peryinpoBaHHs MEKIMYHOCTHBIX OTHOLIEHHIT OTHOCUTCS K cieayroneii
rpynie MeTo/i0B YIIPaBJIeHHS.

a) COLMAIIbHO-
IICHUXOJOTHYECKUX;

0) BOCIIMTATEIbHBIX;
B) DKOHOMHYECKUX;

') aIMUHUCTPATHUBHBIX.

Keiic-curyanus: «Kapbepa Bpinia 60kom»?

Tarbsina YamneirnuHaa, OTKPhIB MEHIO, MEUTATEIbHO YIbIOHYNack. HakanyHe oHa BepHYach
13 KoMaHupoBkU B Cubupb: kommnanus «CreurpaHciop», B KOTopoil oHa paboTaina, 10CTaBisia
400-ToHHBI pPEAKTOp MECTHOMY HedremepepadaThiBatonieMy 3aBoay. DuHaNbHAS CTaaus
BBITPY3KH peakTopa ¢ Oapku 3aHsla TOYTH HENEN0, U OTU JHU TaThsiHA MPOKUJIA OYEHb
WHTEHCHUBHO.

— Tak, uT00OBI y Bac Takoro cbecthb... [Ipazquuunoro? M-m? — oHa IuCTalla MEHIO, TIOKa
o¢uIMaHT BbDKKUIAN. — JlaBaliTe YepHUYHBIN JecepT AJs Hayalna — CeroIHs HayHeM ¢ KoHma. 1
nBa Ookana BUHA — BOT TaKoro. XOTs JaJHO, HECUTE OYTBUIKY.

Bropoii 6okan npeaHaznavancs noapyre, ¢ kotopoit Tarbsina padorana B UT-otnene: obe
JEBYIIKA OTBEUYAIH 32 pa3pabOTKy MPHIIOKEHUN ISl OTCIICKUBAHUS TPAHCIOPTUPOBKHU Ipy3a.
CobctBenHo, TaThsiHY BBI3BAIM Ha 00BEKT, 4TOOBI OHA OblLIa MOJ PYKOW, €CIM B MPOrpaMMax
ciyuutcsi cooit. Ho Bce paboTano kak 4yackl, u TatbsiHa, 4TOOBI HE CUAETH O€3 Jema, HalpocuiIach
B MIOMOILHUIIBI K MHKEHEPAM, PYKOBOJAUBIIMM pa3rpy3Kou peakropa.

— Ilpusert, noapyra! — y cronuka nosiBunacek Jlronmuia Patkuna. — KomaHaupoBka,
CMOTpI0, TIonuIa Tebe Ha MmoJab3y. Cusienb Kak camoBap!

— W Gypmro! S Ham BHHa 3aKa3aiia, Tak 4To Mpeaaram Tede OCTaBUTh MAIlIUHY IJe-HUOYIb
Ha MapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCKa3bIBai.

B Cubups Tarbsay mo3Ban Koncrantua EropoB, HadanbHUK OTIENa TPAHCIOPTHPOBKHU
rpy3oB «Crneurpancaopay. 1o koHel KOMaHIMPOBKU OH MPEAJIOKUII € IEPEUTH B €ro OTACI:
«[Tomgymaii, mOTOBOPH CO CBOEH HayalbHUIIEH, 3aKOHYM TaM CBOM Jella — U K HaM. Tebe, MHe
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Kaxercs, paboTa «B Ioyie» OOJbIlle HPAaBUTCS, Ja M rojioBa y TeOsS Ha MECTe, a OCTaJIbHOMY
HAy4YHUIIbCSD.

— Bece, nepexoxy k EropoBy, — kaTeropuuHo 3assuiia noapyre Yamisiruaa. — OH 1o3Bai
K cebe! Tak 4To Mo3apaBb MEHS.

— Ilomoxau, nasaii mo nopsaky, — Jlroamuiia rinoTHyiaa Buna. — Yto Brpyr?

— Jla 3agonbanace s B UT. Tel cebe He mpexacTaBisenisb: s mpopaboTaia HENeNlo Ha
pasrpy3Ke Kak JIoIaas U cpa3y MoyyBCcTBOBaja ceOs myurie. A?

— Jla stichopwust 3T0: HOBBIC JTIOM, MecTa, mpupoaa. [Ipoiiner, He creny.

Jlropmunia paboTana B KOMIIAaHUHU Jo0Jibliie noAapyru. Eil crano HEMHOro 3aBHUJIHO, 4YTO
Eropos no3Bai k cebe He ee. «X0Ts Ha Ko MHE paboTa B mosie? He Mmoe 310, — moiymaia oHa.
— Ho mor Obl ¥ IPOCTO MPENTOKUTH.

— He ckaxu. Tam noHATHBIE 3a/1a4H, LEJIH, — PacCyKJajla TeM BpeMeHeM Yaruislruna. —
Jla 1 B3aMMOOTHOIIICHUSI MEXy JIOJbMH... OHU npyrue. He oducusie, uto nu. He 3nar0. Mue
TaM uHTepecHee. B o01ieM, cBanuBaro s OT Halleil TPhIM3bI.

Jlrogmuiia eiBa 3aMETHO YCMEXHYJIACh!

— Ilonoxau, oHa xe emre 100po JokHa JaTh. [IOTOM — IeHIUpEeKTOp YyTBEPIUTh.

— Jla 310 neranu. Jleno pemeHHoe. ETOpoB ke aBTOPUTET: pa3 MO3Bajl, OCTAIbHBIE YTO —
pOTUB OyayT?

— Hy, torma 3a Tebst, — Jlrogmmna 4dokHynach ¢ TaresHoi. — YUT0OBI y TeOs Bce
MOJTY4YHJIOCH!

— AMuHb!

Y Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.
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Heoxnnanublii 6apbep

Co nus Bo3Bpaienus u3 Cubupu npoluia yxxe Henens, Ho TaTbsiHa BCE HUKAaK HE MOTIJia
IIOTOBOPUTH CO CBOEH pyKOBOAUTENbHUILIEH. Ta ObL1a TO 3aHATA, TO HA BBIE3/IE, TO Y PYKOBOJCTBA.
Copoxkanessatunerssst Upuna I'eoprueBna Kyannosa npunuia B koMmnanuto 6osee 20 neT Hazazn
u3 xumuueckoro HUW, rae ona Bo3rmamisuia yaboparopuio. 3a 3TO BpeMsi OHAa CMEHUJA
npodeccuro u gopocina 1o pykoBoautens MU T-otaena u 3aMmecTuTens reHIupeKTopa.

[Tocne xomanaupoBKU TaTbsHA C SIBHOM HEOXOTOM MOSABIIUIACH B OTJENE, YErO PaHbIIE 32
Hel He 3ameuanock. Ona3apiBaia. Ha nenoBble mycbMa KoJuler oTBedasa ¢ 00JIbIION 3aJ1epKKOH.
«W3BuHUTE, caydaiiHO ynanuiay, — oObsACHsIa OHA HECKOJIBKO pa3 B MUCbMaXx.

— Yo 3710 C HE? — mouHTepecoBanach kak-To Mpuna Kynunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoaut k EropoBy, oH no3Bai ee k cedbe, — oTBeTHIa
OJIHa U3 coTpyaHuL. — Bce B Kypce. MBI fake OTMETHIIN 3TO JEIIO.

«MuTepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To s ee HUKy/1a He OTITycKaga —
y Hac M Tak JIoAed He XBaTaeT. A OHa y MEHsA Jake€ pa3pelleHHs] He clpaliuBalia, He
IIOCOBETOBAIACH.

UYepes nenb Mpuna ['eopruesHa codbpana Bech OT/EII.

— VY Hac mosBWIACh HOBas 3ajava. byxraiarepbl mompocuiu uHTErpupoBatbh «1C» ¢
MporpaMMaMy ydera JBUXKEeHHUS rpy30B. Kpome Toro, Hamevaercs 00bII0N IPOEKT — MOBE3EM
neranu TypOun Ha 'OC. Ham HyxHO OyAeT ToBecTH O yMa MpOrpaMMbl MOHUTOPUHTA TPY30B U,
BO3MOYHO, IOMOYb HHKEHEepaM ONTUMHU3UPOBATh PACUETHI.

VYcapima 0 HOBOM OOJIBIIOM MpoeKTe, TaTbsHa 3aBOJHOBANIACh. [IPOEKT OBLIT CIIOKHBIN:
MIPENIOoIarajoch MPUBJICUYEHUE aBTOMOOMIBHOTO, JKEJIE3HOIOPOKHOTO M BOJHOTO TPAHCHOPTA.
Hyxno ObU10 mnpuaymaTh YHUKalIbHOE KpeIUIeHHE TIpy3a, paccuuTatb 3(PQPEeKTUBHOCTh
UCIIOJIb30BaHUS KpaHOB, Oapk. U, BeposTHO, MNOJHMMATH JIMHUU D3JEKTponepenad |
MYTEMPOBO/IbI, PACHIUPATH A0pOry. «Bo3MOXkHO, s yxke Oydy 3TuM 3aHuMatbea y EropoBa», —
00panoBagachk OHa.

— KoMy uem 3aHuMAaTBhCS — MOSCHIO MOTOM MOApoOHee, — moapIToxkuia KynuHosa. —
YanublruHa, a BaM NOKa HY)KHO OYEHb ITOCTapaThCs 3aBEPIIUTh MPONUIbIN MTpoeKT. HenoueToB y
BAaC MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LIEJIOM HEIIOXO?

— Jla, ecniut 3a BaMU MIOCTOSIHHO IpucMaTpuBaTh. Ho CTOUT OTBEpHYTHCS — U BbI paboTaere
CIyCTsl pyKaBa, IOCTOSIHHO NIEPEIETbIBAETE BCE, HA ATO YXOAUT Macca BPEMEHHU. ..

«Yto 310 ¢ HeH? — paszoszmmiack TatbsiHa. — OOBACHATH HAAO TOJIKOM, TOTJA M
repeAesbIBaTh HUUEro He MPUAETCS — a TO UIIYT KO3Ja OTIIYILEHHUs .

VY YamueirnHo#t Oblila 0JJHAa OCOOEHHOCTB: €CJIM OHA 4ero-HuOy/bp He MOHUMAaya, TO BCE
TpakToBaja ro-ceoemy. Hauansnuna npocuna ee: «Ecnu uto, npuxoaute, yrounsiire. [1o mo0bim
Borpocam». Ho nocne Toro kak KyninHoBa 11eIMKOM OTIpaBUIia B KOP3UHY €€ MPoeKT, Harnibiruna
cTapanach C Hell OMEeHbIIe KOHTaKTUpoBaTh. «OHA MPOCTO He BpyOmiIach U BeIOpocHiia Bce, —
xanoBaiach Tatesina noapyre Jlronmune. — BooOIie MeHst HU BO YTO HE CTaBUTY.

[nu nau, HO TaThsiHa HUKAK HE MOIJIA 3aBEPIIUTH CBOM J€jia. A JI0 3TOr0 OHA HE XOTesa
opUIMAIBHO TPOCUTHCA B JApPYroi otnen. PykoBoauTenbHHIIAa TOpy4YWsia €il mpuaymaTh H
000CHOBaTh AJTOPUTMBI MHTErpallMd HECKOJBKHX JIOTHCTUYECKUX Hporpamm. [IoToM HykHO
ObLIO IOMOYB KOJIJIETraM HalTh oIIMOKY B MX pa3paboTKax. «3aBanuiia MeHs AeIaMu», — 3JIUJIach
TarbsHa.

[IoHsB, 4TO TaKMMM TEMIIAMM OHA HUKOI/A HE 3aKOHYMT, TaTbsHa pelmia NoroBOpUTh C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: s XOuy NepeuTH B oTaen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH cOBETOBaJICA CO MHOW IO 3TOMY IOBOAY. A Bbl, KaK s NOHHMMAIO,
PELININ IPOCTO MOCTaBUTh MEHs nepe] (pakToMm.
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— Her. Xorena ckasaTe BaM paHblle, HO HaJesU1ach CHAa4yalla 3aKOHYUTH CBOM JIeJIa 37€ECh.
VY Hero B O0TJeNe MHE HHTEPECHEH — TyT CKy4HO. Sl Tam GoJbiero 100bi0ck. M MOIb3bI OT MEHS
Oyzner OouibIe.

«To ecThb THI TYT TpH TOA pa3BlIEKANIACh, YTO JH? — BO3MYTHIIACH TTpo cedst Kyannosa. —
JIrogu BKJIaABIBAIOTCS, a AJIs T€OsI 3TO UMb CKydyHO? MIHTEpecHO — He uHTepecHO... MBI e He
B UIPYLLKHU UTPAEM.

— 3HaeTe, BaM CTOMUT MOAyMaTh HaJl CBOMM MOJXOJ0OM K paboTe. 3a TpH rojaa y Bac HET
0c00BIX HocTIKeHHH. OIMH pa3 BbI Che3/IMIIN B KOMaHIUPOBKY — M Bce? Pemmm nmompomarbes?

Kapsepa camoii Upunsl KynnHoBoii cknaneiBanacek qoaro. OHa MHOTO paboTaia, mpexie
4eM CeMb JIET Ha3aJ BO3IVIABWIA OTHEN 3TOM YacTHOM TPAHCIOPTHOM KOMIIAHWU. 3bIKK
IIPOrpaMMHUPOBaHMS, YIPaBIEHYECKOE 00pa30BaHUE, CTAXXKUPOBKU B €BPONEHCKUX U a3UATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCENO0 MHOKECTBO AUILIOMOB, cepTUUKaToB. B yrioy
CTOSUIM CTaTyITKU 34 CIIOPTHUBHBIE JTOCTUXKEHUS: KOTAAa-TO OHA MPO(ECCHOHATIBHO 3aHMMAaach
6eroBeIMH JIbDKaMH. «CTOJIBKO JIET HAa OJJHOM MecTe, — B37l0XHYIa TaTbsiHa, OrJsabiBas KaOMHET
PYKOBOJUTENBHUIBL. — I OBl TaK HE CMOTIJIay.

— B o0mem, s xmay OT Bac pe3yabTaTUBHOW pabOThl, — mMOBbIcHIA Tojoc MpuHa
I'eoprueBHa, yJ10BUB HEIOBOJIBCTBO MOJUYUHEHHOW. — A /1ajbIlle TOCMOTPHM.

Kynunosa B3rnsgom npoBogwna TaresHy no nBepu kabunera. [lozBonmna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIIPaBe 3BaTh K ce0e TeX, KTo BaM npurisinyiacs. Ho Yambiruny noka He
Tporaiite. OHa XOTh 3B€3]1 C He0a HE XBATAET, HO HYXXHBII HaM PabOTHUK.

OTnyckath ee Ha4aJIbHUK OT/eJIa He XOTea elle U OTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM
i Apyrux. HekoTopeiM coTpyaHIKaM, 3Hala OHA, XOTEJI0Ch Obl IEPENUTH B pyroe Mecto. Ta xe
Jlronmuna Patkuna — moapyra TaTesiHbl: paOoTaeT B KOMIIAHWM CEMb JIET, rojia TpU Has3aj
IIPOCHJIACh HA MIOBBILIEHHE BO (PPOHT-0(UC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— MBI He YyHUBEPCUTET — 3[I€Ch HET KypCOB IO BBIOOPY, — 3asBUJI TOTAA T'€HIUPEKTOP
KoMmIaHuu Onayapa MozxyxuH. — PaTkuHa Hy)XHa Ha CBOEeM MecTe. XOTsS OOOCHOBAHHBIC
IIEPEBO/IbI HUKTO HE 3allpEINacT. ..

Tak 4TO ecim KOro ¥ MpoABHUraTh, TO TE€X, KTO JABHO TOTO XOYET M JOKa3aj, YTO yMEeT
pabotats, nymana Kyaunnosa: «Tpu roga Bcero TyT — H yke cobupaercsi KyAa-To NepexouTh.
Jla 3a 3TO BpeMsl 4EJIOBEK TOJBKO NOHMMACET, KaK yCTpoeHa KomnaHus... A Yamsirusa u sToro,
IIOX0’KE, HE MOHSIA EUIe).

Ilocne pasroBopa ¢ HavanpHuueidl TarbsHa He BblAEpXKala M Hamucana Eroposy.
«KoHCcTaHTHH, s X04y K BaM NEPEUTH, HO HadaJdbHUIA MOS HE OoTmyckaeT. [lomorure mue», —
3aKOHYMJIA OHA IHCHMO.

EropoB cumnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa NoHpaBUiIach
€ro IMOJYMHEHHBIM, MOMOraja 4eTko, OblcTpo. COOCTBEHHO, OHM U NPEAJIOKWIN €My B3SThb
Tatesany k cebe. «Ho uto g Mory cinenatb?» — B3A0XHYJ OH M Hamucal: «S1 He MOry Ha 3TO
HOBJIMATH. BBl JOJKHBI caMU CO BCeM Pa3o0paThbes U 3apyYUTHCS MOMACPIKKONH PYKOBOIUTEIS.
«HasepHnoe, oH npaB, — noaymana TatesiHa. — MHaue Bce Obl Oeranu ¢ mecrta Ha MecTo. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 YET0-TO CTOION.

Ccopa Ha coBemianum

UYepes mecsny B kaOuHere renaumpekropa «CrenrpaHciopay IMPOXOJIWIO COBELIaHUE.
PykoBoaurenu noapasaeneHuid, (UHAHCOBBIN AupekTop U coTpyaHuku UT-otnena obcyxaanu,
CTOUT JIM KOMITAHUM NOKyNaTh ctopoHHee [10 171 TpaHCIOPTUPOBKU IPY30B 110 PeKaM B FTOTOBOM
BUJIE, «B KOPOOKe», WIN B3STh «O0JIBaHKY» — 0a30BYI0 pa3paboTKy, YTOOBI 10paboTaTh ee Mmoj
ceOsl.

Cogemanne Havyana Mpuna KynuHoBa, 1O MHEHHMIO KOTOPOW CTOMWJIO KYIUTh HOBOE
IPOrpaMMHOE 00ecrieueHUEe LIETUKOM.

— MBbI 3HaeM 3Ty KOMITaHUIO JIaBHO — MX MPOIYKT BBICOKOTO KauecTBa. COOEB He jaerT,
YTO Ba)KHO IMPU HAIIUX 33]avyax.
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— 51 He cornacHa, — HEOKMJAHHO Ul BCEX, B TOM 4Yuciie JUisl ce0s, B3sula caoBO TaThsiHa
Yaruipirusa.

HavanpHuna ceepiuna ee B3riagoM. OHa BHO pacCUMTHIBAJIa Ha TO, YTO NOJYMHEHHAS HE
CTaHET CTaBUTh II0JI COMHEHHUE €€ 3aKII0UYECHHUE.

— Ecam mb1 Bce ke kymum 310 I10, TO OnsITH CTONKHEMCS CO CTapod MpoOsieMoit, —
npojgopkuia TarbsiHa. — OHO Oyzmer JMIIb YacTUYHO CThbIKOBaTbes ¢ Jpyrum [10 —
OyXranTepckuM, MOHHUTOPHHTA JUIi PYKOBOJICTBA, CIIYTHHKOBOTO CIEXeHHUs. B wurore Bce
NpUIETCS Ha KOJICHKE NOJENbIBaTh HaM. A €clii B3SATh NOJy(haOpHKaT, Mbl CMOXEM IOTOM
JIOBECTH BCE J0 yMa, BHEAPATH HOBbIE apaMeTpsl! U Tak, 4o Bce OyneT paboTaTh Kak yachl.

— TatbsiHa, — oOparunach K Heill HauanpHULA. — Korjga 3To BBl CTajM 3KCIEPTOM IO
ONTUMU3ALMU PabOTHI pa3HbIX cucTeEM?

— Korga Bel mopyunian MHE pa3o0parbes, M3-3a Y€ro y Hac OoJiblIve U3AepKKUA. Mbl
MIOCTOSIHHO YTO-TO JIOKYIaéM B TOTOBOM BHJI€. A MOTOM MbITAEMCS CIEMHUTh U3 3TOTO HEUYTO
eanHoe. A Tak He IoJyduTcs!

OO6cyxIeHne epepacTaso B INI0OX0 CKPBIBAEMYIO CCOPY.

— UYrto BB TBITaeTeCh J0Kazarh? — Yyxke He caepxkuBanach Kymunoa. — CBoro
KoMIMeTeHTHOCTh? UToObI Bac epesenu kK EropoBy?

— Bogce HeT, — onpaBapIBaniack YaribIrnHa, MbITAsCh CKPHITh BOJTHEHHE. — S JIUIITB X0Uy
M0Ka3aTh, YTO C TEXHUYECKOI TOUKHU 3peHUsI €CTh OoJiee OnpaBIaHHbIE PELICHUSI.

— OOocHyiiTe, — BMeIIaics FeHIUPEKTOP.

OmHako K fgertanbHbBIM — noscHeHussM  WT-cnmemmanuct Obwia  He rotoBa.  Ee
PYKOBOJIUTENIbHUIIA JIETKO MOKa3ana, YyTo Ta omubaercs, Mpu ATOM OepeT Ha cedsl CMeNocThb
paccyXaaTh 0 IpeAMETe, BCE CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTh O CTOUMOCTHU
pa3paboTKu “00JIBAHOK” M MOKYIKE TOTOBOTO pemieHusa? Bpemenu ucnomuenus? CooTHONEHUN
3aTpaT ¥ PUCKOB?» — chinayia Bonpocamu KyanHosa.

[Tocne coBemanus Yamipruaa moyyBcTBoBajia cedsi mogaBiaeHHOM. «M 4epT MeHs IepHYI
MOWTH TPOTHB HAYAJIBHUIIBI, Ja e€nie, He umesd xene3Hod aprymentanuu? W Eropos
HEO0J00pUTENILHO Ha MEHS CMOTpE. ..» — B3JbIXaja oHa. Jlronmuia Patkuna, yBuaeB noapyry B
TaKOM COCTOSTHUH, MOTIBITATACH €€ YCIIOKOUTH:

— Ilogpyra, tebe miamedku unu exarb? Thl uaemb mo rpadiisM, HaOMBaellb LIUIIKH,
cTapaenibcsi YTo-To Aoka3aTh. OHO Tebe Hamo? Eciu Tl XoYelb mepeBecTUCh, Tak caeai Tak,
yTo0b1 KynnHoBa 3axoTena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa ke
HOpMaJbHas TeTKa.

«A neicTBUTENbHO, — 3aaymaniack TaTbsiHa. — YTO-TO s HaKOCAYMIIA: PACCOPHIIACH C
medom, HauaIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE HA MEHSI YK€ KOCO CMOTpPHUT... Hajo kak-To
UCIPaBUTh cUTyanuto. Ho kak Temeph HajlaJuTh OTHOIICHUS U, TJIABHOE, MEPEHTH BCE XK€ K
EropoBy?».

Kaxk noctynute Yamibiruaon?

CuTyanuo KOMMEHTHPYIOT IKCHEPThI

Apamuc KapumoB, 3KkcnepT mo Kapbepe, yNpasBJslOUUi NaPpTHEP KOHCAJITHHIOBOM
kommanuu Mr.HUNT

OnucanHas CUTyalusi — pe3yabTaT OMKUOOK U HETATbHOBUIHOCTH KaK CaMOW COTPY/AHHUIIBI,
TaKk U €€ pPYKOBOauTeNns. B wuTore BO3HUK KOH(PIUKT, KOTOPBIA BBIIIEN 3a Mpeaesbl
npodeccroHanbHo# cdeprl. TaTbsiHa, OUEBUIHO, HE JKeTask TOr0, HECKOJIBKO pa3 Mo-4eI0BEYECKH
obunena Upuny. D10 cTpaTernueckuil mpocyeT, OCTANbHbIE — MEHEE Ba)KHbIE TAKTUUYECKHE.

Bo-niepBoix, TaThsiHa paz0onTana BceM O MEPEBOE, HO HE CKa3ala 00 3TOM HauyalbHHIIE,
MPOIEMOHCTPUPOBAB HEYBAKEHHE K HEH.

Bo-BTophiX, OHa crana mpeHeOperaTh paboToOi, K KoTOpod VpuHA OTHOCHUTCS OYECHb
OTBETCTBEHHO. M, HaKOHEll, HAa COBEUIAaHUU IOJBEpPria COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.
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Camas Oospiasi ommOka TaTesHBI CBSi3aHA C MPaBWIIAMH MEXIJIMYHOCTHOTO OOIICHHUS B
KOMIIAaHMM C JKECTKOM HepapXuel: OHa IpUHsAJAa pelIeHHue, HE II0COBETOBABUIMCH C
PYKOBOJUTEINIEM, TO €CTh HapylIuia cybopauHanuio. Xots TaTtesHa 3HaeT MpuHy Tpu rona, oHa
HE CyMmella MpeayrajgaTh €€ Pe3Kol peaklMu U MPOCUYUTATh MOCIAEACTBUS CBOMX JNEUCTBHUI. IDTO
TOBOPUT O €€ cHabbIX CHOCOOHOCTSAX K MPOTHO3UPOBAHHIO B MEKIMYHOCTHBIX OTHOIICHUSX.
Takoe moBeneHHE XapakTEPHO IS MOJIOJBIX CIIEHHAINCTOB, KOTOPBIE XOTIT BCErO «311€Ch U
ceifuac». Ho repouHst yxe HMeET HEKOTOpbIH ONbIT padOThl, TaKk 4YTO €€ ACUCTBUA —
CBUJETEIBCTBO MHAMBHUAYAJIBHBIX OCOOEHHOCTEW, yKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOYXHO,
YHJET U3 KOMIIAHUH.

Wpuna morna Obl NpeOTBpaTUTh TAKOM MCXOJ, B€Ab OHA 3HAJA, YTO TaThsiHA MOJIy4HIIa
MPEUIOKEHUE O TEepPeBoie, HO MoJuana M xaajda pasBs3ku. OHa oOuaenach, ¥ 3TO 3aIyCTHIIO
HEeraTuBHBIN crieHapuil pa3Butus coObITuil. Kondaukr Mpune He BbIroJIeH: yBoIbHEHHE TaThbsHbI
TOBJIEYET 32 COOOI MHOKECTBO MPOOJIEM, CBI3aHHBIX C TTOMCKOM W HAMMOM JIOCTOMHOM 3aMEHBI.
OpHako PYKOBOJAWTENb 3aHsUla KECTKYIO IMO3UIMI0O U TMOTepsAia KOHTPOJIb HaJ CHUTyalueil.
OxpyXaromuM KaXeTcsl, 4YTO OHA y3Hajla O IPOUCXOJAIIEM II03KE€ BCEX U K TOMY XK€ OT
MOAYMHEHHBIX, YTO OHA JKJET, KOI'/la BCE caMO CO00M pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 3a
TO, 4TO Ta XOYET YUTH.

Jymaro, puHe cTOM0 NposSIBUTh MYAPOCTh U BBIAEPKKY U HAHECTH YIPEKIAIOINNA y1ap
— MepBOM BBIACHUTH y TaThsiHBI, B UeM Mpobiema, MoYeMy ee He YCTpauBaeT TEKyIlee MeCTO
paboThl U IEUCTBUTENBHO JIU OHA MoTepsia K Hel unTepec. Ecnu 310 Tak, TO Aydmnid BEIXOJ —
TaTh €M YUTH TpU YCIOBUM, YTO OHA BBITIOJIHAT BCIO 3aIlIJaHUPOBaHHYIO pabory. Jlyumie
KOHTPOJMPOBATh €€ Mepexo] B JAPYroi OTHel, U3BJeKas U3 ITOro Hojb3y. TaTbsHa ke Oyaer
MOTHMBHPOBAaHAa Ha BBINIOJIHEHHME 3aJ7a4, €CIM Yy3HAeT 4YeTKHMEe CpPOKM nepexoaa. MX MoxkHO
pacTsHyTh, HapUMEp, Ha IOJroJa, ¥ MOCTaBUTh CBOM YCJIOBUSA. DT0 momorio Obl MpuHe kak
PYKOBOJMTEIIO COXPAaHUTB JIMLIO, YKPEIIUTB CBSA3H C OTAEIOM KOHCTaHTHHA, 3aBEpUINTh TEKYILLYIO
paboTy, u30exarb MOBTOPEHUs KOH(MIMKTA M JaTh CTUMYJ JIPYTUM MOJAYMHEHHBIM OCTaThCs B
oTzene.

TaTesiHa TOXXE MOXKET MOMpoOOBaTh CHacTu curyaruio. lIpexme Bcero, el Hamo TIO-
YeJI0BEYECKH U3BUHUTHCS nepen MpuHoii, He Haesch, BIIPOYEM, UTO Ta €€ MPOCTUT. B pazroBopax
C KOJJIEraMH He HY)KHO OOBMHATH €€ WIM NOJBEprarb COMHEHHUIO cTaTyc pykoBoauTeins. Kpome
TOT0, CJIEYET, HE TePsisl JOCTOUHCTBA, IOCOBETOBAThCs ¢ MIpHUHOM O TOM, Kak MEpEerTH B ApYrou
OTIEeJ, a TaKXKe MaKCUMaJbHO 3(P()EKTUBHO BBIMNOIHUTH OCTABLIYIOCS 4acTb paboThl. TO ecTb
pemaTbh IpobaeMy HY)KHO ¢ TOUKU 3PEHHsI YEeJI0BEUECKUX OTHOILIEHHM, Iuanora, a He B peKuUMe
«IIOJYUHEHHBI — PYKOBOAMTEIbY. B nTOrE BRIMIparoT Bce. B MPOTUBHOM cilydae B IIPOUTPBILIE
TOKE OKaXyTcsd Bce: HenoBoJbHas TarbsgHa yBoauTcs, KOHCTaHTMH HE MOIY4MT
3aMOTUMBHPOBAHHOIO IOAYMHEHHOro, HMpuHe mpuzaercs wHcKaTb HOBOIO COTPYIOHHMKA U
MHTETPUPOBATh €ro B KOJUIEKTUB. UTO, 0€3yCI0BHO, CKaXKeTCs Ha BCeH KOMITaHUH.

SAnuna CraHwjeHaiiTe, JAUPEKTOP IO KOpPHOpaTuBHOMYy ymnpasieHuwo IIAO
«PycI'uapo»

TaTpsiHa, OUYEBHJHO, MOKA HE HACTPOEHAa WATH IO KapbepHOM JIECTHULIE BBEpPX: €€
WHTEpECYyeT pa3BUTHE MO TOPU3OHTANM, B CMEXKHOH oOmactu. PykoBoACTBysich B pabote
MPUHLUIIOM «IIOUHTEPECHEE», OHA HE aKLUEHTUPYET BHUMAHHWE HAa KOPIOPATUBHBIX NpPABUIIAX.
Otcrona ommOKuU, 3aBeIIIMe ee B TYNHK. Bce OHM — KOMMYHUKAaTUBHOTO CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak U HE YAAJIOCh BBICTPOUTH JOBEPUTENbHBIE OTHOIIEHUS B
KOJUIEKTHBE — U 3TO HECMOTPs Ha TpH roAa padboTsl. Koiern He CMOTIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYeT YHTH BCEro JHIIb B Apyroi oraen. B pesynabrare mHbopMalus moua 10
HaYalbHUIIBI — U, K&KETCs, He B 61aro3By4Hoit popme — dvero TaresiHa, moiararo, He XoTena.
Hpuna y3Hana 000 BceM nocienHeit 1 He oT camoil TaThsHBL, U B 9TOM TJIaBHAs OIIMOKA TE€POUHHU.

Bo-Bropeix, Tatesna, pabotas pyka 00 pyky ¢ puHOM, Tak ¥ HE MOHsUIA, YTO Ta CTABUT
CyOOpIMHAIIMIO BO TJIaBy yriia. YCYryOWIO CUTYalMi0 TO, YTO TEPOUHS HE CTPEMUTCS y3HATh Y
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HAYaJIbHUIIbI, Y€M HMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B pabOTe NOJUMHEHHOM U Kak
9TO YYECTh B CIEAYIOIIUX POEKTaX.

B-tpetpux, TaThsiHa HePaBUIIBLHO MOBeNa ce0s Ha coBemanuu. OIHO €10 — 00CyKIeHue
MIPOEKTa BHYTPH OT/ENAa, KOTJa BCE CBOOOJHO BBICKA3bIBAIOTCS «3a» M «IpOTUB». U npyroe —
BHEIIIHEE COBELIAHNUE C yJaCTUEM IE€HAUPEKTOPA, HA KOTOPOM BBIPaXKaTh MO3ULUIO, OTIMYHYIO OT
MHEHUSI HEMOCPEJCTBEHHOIO PYKOBOJUTEINSI, — HEKOPpPeKTHO. Tem Oosee eciiv COTPYyIHUK He
rOTOB €€ OTCTauBaTh.

Hakonen, TarbsiHa monpocuia oMoy y NoTeHIMAIbHOTO PYKOBOAMUTENS B CAMOM KOHIIE
HCTOPHH, B TO BPEMS KakK CJeJIaTh 3TO HY»KHO ObLI0 B Havyase. Eif crouto nonpocuts Koncrantuna
oOparuthcst kK Mpune ¢ maMnmaTuBoi o ee mepeBoxae. Torna Mpuna Bei3Bana Obl ee Kk cebe,
TaTpsiHa MOTJ1a OBI KOPPEKTHO COOOIIUTH O CBOUX CTpeMiieHusX. Hampumep, moobemias, 4To oHa
3aBEpPLIUT BCE MPOEKTHI, HE OTOJIUT ThUIbI U OYAET rOTOBA MOMOYb, €CJIM BO3HUKHYT IPOOJIEMBI.
Tako# quanor yepes pyKoBOAUTENEH ObLIT ObI CAMBIM TTPABUIIHHBIM BBIXOJIOM.

Ceituac TatbsiHe cTouT noroBopuTh ¢ KoHcTtanTMHOM M VIpuHON M OOBSCHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee eil Hajo MpoaHaAIM3UPOBATh 331a4H, KOTOpbIE OCTaBUIa niepet otaenom Mpuna,
U TPEUIOKHUTh CBOIO MOMOIb B uX pemeHuu. Benp TarbsgHa, cyas mo Bcemy, Bce €lle WIEH
KoMaH/JIpl. Tak OHa MOKaXKeT, UTO, HECMOTPS Ha COBEPILIEHHYIO OLINOKY, TOTOBA 3aHUMAThCSI TEM,
YTO BaXKHO OTJIeNy, MpuHe 1 KoMnaHuu B 1esioM. To ecTh HYy)KHO aKTUBHO IIPOJEMOHCTPUPOBATh
BOBJICUEHHOCTbH B KJIFOUEBbHIE TPOEKTHI.

JInunble oTHoLeHUs ¢ VpuHOW BhICTpauBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHA HE
coOupaercs 3alepKUBAaTbCcs B OTJENE, U PYKOBOJIUTENbHUIA 00 3TOM 3HaeT. ToJlbKO Korja
Ha4yHeTCsA COBMECTHas paboTa Haj MpOoeKTaMu, €l CTOUT 0OpaTUThCs K VpuHe 3a COBETOM Kak K
ONBITHOMY PYKOBOIUTENIO. Pacckaszars, 4To €l HHTEPECHO pa3BUBATh Kapbepy MOCTYNATENbHO,
IIPEIMETHO M3Yy4YMB CMEXHbIE 00JIACTH, MOHSB, HA YEM OHA XOTesa Obl CHEeLHATIU3UPOBATHCS U
Kyza pactu. [TonuepkHyTs, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE M OHA pean3yeTcs MOJIHEE, U €€
3HaHUS MPUHECYT O0JbIIE NOJIb3bl KOMIaHUU. [lonpocuTh oLeHUTH ee nepcnekTussl. [Ipu 3ToM
HYXXHO OTKPOBEHHO F'OBOPUTH O CBOMX KapbepHBIX aMOUIIMSIX, MOCKOIbKY MpHHa, cys 1o Bcemy,
— KapbepuCT, U TAKKE apryMEHThl OyAyT el MOHATHbI. Toraa, BO3MOKHO, Ha4yalbHULIA U3MEHUT
OTHOIICHHE K IOJYMHEHHON U IIOMOKET €i1 IEPEITH Ha HOBOE MECTO.

Bonpocubt:

1. Kakue ¢akropsl, BcieAcTBUE KOTOpbIX TaThsiHa NpuUHsIA pElICHHE CMEHUTh OTAEN,
OKa3aJIMCh PEIIAOIIKUMH AJIs Hee?

2. Hackosbko 00 1ymMmaHHbBIM ObLIO penieHue TaTbsHbl?

3. Onuumure, Kak OpraHU30BaH MpOLECC MNPHUHATUA peuleHuid B komnaHuu? KTo B Hem
ydacTByer?

4. Kakue HedopMalibHbIe POJM Bbl 3aMETWIM B OopraHusanuu? Memaer gu 310 padouemy
npoleccy Wiy nomMoraer? B kakux cutyanusx MokeT ObITh HO-Apyromy?

5. B ueMm cocrosina rinaBHas ommOka TaTesHBI, KOTAa €€ MPUIVIACKIIM Ha HOBYIO pPaboTy U
Cpasy 1ocie BO3BpAIleHUs U3 KOMaHAUPOBKHU?

6. B uem 3akiroueHa cymiecTBeHHas pa3HuLa MexX 1y TaThsHON U ee HayaubHULIEeH?

7. Kak M3MeHMJIHMCh OTHOLIEHUS MeXIy TaTbsiHOW M HadajdbHHIEH, KOrja Ta y3Haua o
xenaHuM TaTbsiHbl yiTH? UeM ObLIM BbI3BAHBI TPEHUS?

8. Uro mnoxoro BuauT Mpuna KynuHoBa B BO3MOXXHOM yxojie TaThsHbI?

9. Ecnu 6b1 TatesiHa Hanmcana nucbkMo EropoBy paHblie, YTO MOTJIO U3MEHHUTHCS?

10. TIlouemy TatbsiHa pemmia HOCHOPUTH C HAYAJILHULICH Ha BHEIIHEM COBELIaHUHU, U B YEM
Obu1a TIIaBHAs MpobaemMa e€ mo3uuu?

11. Kakum c Bameil ToOuku 3peHHs J0JDKEH ObITh alTOpUTM ACUCTBUI COTPYAHUKA INPH
nepexojie Ha paboTy B Ipyroi otnen?
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KOHTpOJIbeIe BOIIPOCHI K 3a4€Ty € OIIEHKOM 0 JucHUILINHE «VIeHeTKMEeHT)

1. MHcropuueckue ¥  COLUAIBHO-IKOHOMUYECKUE MPEANOCHUIKM  BO3HUKHOBEHMS
po(hecCHOHATFHOTO MEHEPKMEHTA.

2. Yupasinenue U MeHeDKMEHT. OCHOBHBIE MOHATHUS U CPAaBHUTENIbHAS XapaKTEPUCTUKA.

3. llkona Hay4HOTO yIpaBicHHS M €€ 3HAUCHHE B IMOBBIIICHUH MPOU3BOAUTEIBHOCTH
TpyZa.

4.  AaMHMHHMCTpaTHBHAS LIKOJA U KOMIUIEKCHOE YIIPaBJICHHUE MPEANIPUATUEM.

5. IlIkona yemoBeYECKUX OTHOIICHUH M €€ POJb B BBIACICHUU YEIOBEYECKOTO (hakTopa
KaK OCHOBHOTO 3JIEMEHTa NOBbIIIEHUS 3 (HEKTUBHOCTU pabOTHI JItOAEH J1I000i OpraHu3auu.

6. Ilkona noBeneHUECKUX HayK (OMXEBUOPU3M) H €€ NCCIICOBAHUSL.

7. Ulkona Hayku ynpasieHus. KonnuecTBeHHblIE (MaTeMaTH4ECKHE, CTaTUCTHUUECKUE U
SKOHOMMYECKUE METO/Ibl) B YIIPABJICHUU.

8. CucTeMHBIH, MPOIECCHBINA U CUTYAIIHOHHBIN ITOIX0/IbI B YIIPABJICHUH.

9. Pa3BuTHe TEOpUU M MPAKTUKHU NMPO(HECCHOHATEHOTO MEHEDKMEHTA.

10. TlonsaTHe u cynHOCTH Opranu3anuy. Kiaccuduranus opraHu3aiuii.

11. OcHoBHBIE 3aKOHBI OPraHU3AIUH.

12. Muccusi W 1enM OpraHU3alli: OCHOBHBIC TIOHATHS, MECTO H pOJIb IEJIEeBOTO
yIpaBleHUs] B COBpeMEeHHOU aenoBoi mpakTuke. Konuenuus ynpasnenus no ueiasim (MBO) I1.
HApykepa.

13. JKu3HEHHBIN UK OpraHU3aIiK: MOHATHE, KoHIenmun A. Anuseca u JI. ['peitHepa.

14. TloHsTusa «cucTeMay, €€ COCTaBIISIONIHE,

15. Cy0bekTHO-00BEKTHBIN TOIX0T B MEHEIKMEHTE.

16. Cpena opraHuW3anuu: BHYTPEHHSII W BHEIIHss. VIHCTPYMEHTHI MOHHTOPWHTA H
ckanupoBanus cpensl (PEST-u SWOT-ananu3srn).

17. Apanranus opraHu3anuii K ©I3MEHEHHUSIM, TIPOUCXOIAIIAM BO BHEITHEH M BHYTPEHHEH
cpenax.

18. VmpaBieHueckuii Tpyn Kak OCOOBIM BHJ UYEJIOBEUYECCKOW NEATEIHLHOCTH. YYaCTHUKHU
YIPaBIEHYECKOrO TPyAd. Y POBHM YIPABICHUS B OPraHU3aIUH.

19. OcHoBHBIE 0COOCHHOCTH YIPABIEHYECKOTO TPY/Ia.

20. IIpenmer ynpaBiieHYE€CKOTO TPYAa, CPEICTBA YIPABIEHYECKOIO Tpy/Ia.

21. Copep:xkaHue ynpaBlIeHYECKOI0 Tpyaa — QYHKIUU MEHEKMEHTA.

22. Opranuzanus Tpyja nepcoHana. JIuHeliHele 1 annapaTHble IOJHOMOYUS.

23. JlenerupoBaHue MOJHOMOYUN U OTBETCTBEHHOCTh B MEHEIPKMEHTE.

24. OyHKUMOHANBHAs MOJIENIb OLEHKM MEHE[DKMEHTa Kak OJHa M3 METOAMK
(GYHKIMOHAIBHOTO aHAIN3A.

25. YnpaBieHUecKHe pPELIeHHMs Kak pe3yiabTaT yIpaBileH4eckoro tpyzaa. Vx 3HadeHue,
CYIIHOCTb, CBOMCTBA, KJIaCCU(UKALIUSA U TUIIOJIOTHS.

26. Metosl YIIpaBJICHHUS: IIPABOBBIE, OpraHU3alMOHHO-PACIIOPSAIUTEIIBHBIE,
9KOHOMMUYECKUE, COLUATBHO-TICUXOJIOTHYECKUE.

27. Ctunu ynpaBlieHUs: aBTOPUTAPHBIA, IeMOKpaTHUeCKUi 1 trubepanbHbliil. OcoOeHHOCTH
uX BbIOOpPA M MPUMEHEHMSI B COBPEMEHHOM yIpaBJIeHYECKON PaKTUKE.

28. OpraHu3aliOHHO-TIPAaBOBBIE JIOKYMEHTBI, PErJaMEHTHPYIOLIUE YIPaBICHYECKYIO
JESITEIbHOCTh OPraHU3al1u.

29. CymHOCTb U MOHATHE OPraHU3allMOHHOMN KyabTypbl. KynbTypa kak dakrop nenoBoi
AKTUBHOCTH.

30. Crpareruu pyKOBOJICTBA B COBPEMEHHBIX YCIOBHUSX: XapaKTepUCTUKA CTHJICH
PYKOBOJICTBA. BiMsiHMe 1 BIacTh pyKOBOJUTENS B OpraHU3aLUH.

31. JlunepcTBO U €ro poJib B CHCTEME MEHEPKMEHTA: 3JIEMEHTHI JINAEPCTBA, TUIIBI JIUIEPOB.

32. Oxgnomepusle ctuiu aunepcrsa. Teopun 1. MakIperopa, P. Jlaiikepta, K. JleBuna.

33. Muoromepuble ctwin auaepcrBa. Teopum P. breiika, Jx. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoii KOJIJIEKTUB KaK COLIMATBHO-3KOHOMHUYECKAs CUCTEMA.

35. Komannoo6pa3zoBaHue Kak ycioBre GOpMHPOBAaHUS caMOOOyUaroiecs KOMIIaHNH.
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36. KomruiekToBaHMEe yIpaBICHUYESCKUX KOMAaHJ: poOJeBble Moaxoel. DopMmupoBaHue
KOMaH/THOTO JyXa.

37. MotuBauus COTPYAHUKOB B KOHCOJIMAUPOBAHHONW KOMAaHJIE.

38. Yuactue pabOoTHUKOB B yrpaBiieHuH. [ pynmnoBoe npunarue pemenuii. Hegopmanbusie
KOJUIEKTUBBI (TPYIIIBI).

39. Peaknuu mepcoHalla Ha OPraHU3ANMOHHBIC W3MEHEHHS, NMPUYHUHBI COIPOTHBIICHUS
MepcoHaia OPraHu3aIlMOHHBIM U3MEHEHUSM.

40. Metonpl yripaBineHus KoHGIuKTaMu. Posib pyKoBOAHUTENS B pa3pelieHUH KOH(IIUKTOB.

41. TaiiM-MEHEDKMEHT Kak cucremMa. MeToaukd opraHu3anmud U d(HPEKTUBHOTO
WCIIOJIb30BAHUS BPEMEHHU.

42. llenernonaranue v OpraHU3aIys BpEMEHHU.

43. Tloaxosl K KU3HU: IPOAKTUBHBIN M peakTUBHBIA. OmnpenencHue nenHocreid. [emu u
KIJIFOUEBBIC 00JIacTh )KU3HU. TexHuka nmocraHoBku 1eneit SMART.

44. TInaHupoBaHHE U YIPABIEHUE BPEMEHEM.

45. ba3zoBble TEXHUKM IUIAHUPOBAHUS ©  YIOpaBJIeHHS BpeMmeHeM. KoHTeKcTHOe
TJIaHUPOBaHUE.

46. JlonrocpodyHoe W KpaTKOCPOYHOE IUTaHUpOBaHHE. Pe3ynbTaTo-OpHeHTHPOBAHHOE
TJIaHUPOBAHUE.

47. KoHTposb B TaliM-MeHepkMeHTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

48. Opranuzanus JUYHOTO Tpyna paboTHHKA. METOjpl, MPUHIMITEI U TPUEMbI PaOOTHI.
TexHuka TMIHON PabOTHI, TEXHUYECKUE CPECTRA.

49. TTpuHIHIIEI, CTTOCOOBI, METO Bl OPTaHU3AIMH TPYAOBON ACITEILHOCTH IIEpPCOHAIA.

50. ComepireHCTBOBaHME WHIUBUAYAIBHOTO padovero CTWIS, HAaBBIKOB W yMEHUH,
METO/I0B OpraHU3aIlK CBOEro TPya.

51. Pazgenenne um permameHTanus Tpyaa; cnenuduueckue mPoOJIEeMbl OpraHU3AHNH
JUYHOTO TPYAa;

52. Opra"uzanusi ¥ OCHaIleHue PabovYMX MECT; OpraHW3aIusl WCIOJIb30BAaHUS CPEACTB
BBIYMCIUTEIILHON U OPITEXHUKHU.

6. YdyeOHO-MeToaMYecKOe H HHPOPMAIHOHHOE oDecrieyeHHe TUCITHIIINHBI
6.1. CnucoK HCTOYHHKOB H JINTEPATYPbI
Hcrounuku
OcHOBHBIE

Koncrurymus Poccuiickoii @enepanuu (puHsATa BCCHAPOIHBIM rojiocoBannem 12.12.1993)
(c yaerom mornpaBok, BHeceHHbIX 3akoHamu P® o monpaBkax k Koncrutyruu PO ot 30.12.2008
Ne 6-DK3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-DK3) // CTIC
«Koncynbrant [Lmtocy.

I'paxxnanckuii koneke Poccuiickoit @enepanuu // CIIC «Koucymnbrant ILmrocy.

Tpynosoii kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHogatensctBa PO,
07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 0011ecTBO // 3anaaHasi SJKOHOMHYECKasi COLUOJIOTHUS: XPECTOMATHUS
COBPEMEHHOM KJaccuku / mep. ¢ aHri., ¢p., HeM. CocT. u HayuH. peaakrop B.B. Pagaes. M,
POCCII2H., c. 58-81.

I'acteB A.K. Kak Hamo pabotats. / Hayunas opranusanus Tpyaa v ynpasieHus / o oomiei
penakuueii A.H.lllep6ans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxep I1.®. Kiraccuueckue paboTsl 1o MeHeKMeHTY / tiep. ¢ anri. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3psiBa. OpHEHTUPHI TSI HAILIETO MEHSoIIerocs obriecTsa / mep. ¢
auri. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Telinopa u opranuzaius padOThl COBETCKHX YUpPEkKICHUN
//KpacHast HOBB, M., 1921.
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Maxkwuasemun H. T'ocynaps. Paccyxnenust o nepsoii nexkane Tura Jlusus. - CII6., A3Oyka,
1998. - 571 c.
Macnoy A. MoTtuBaius 1 THIHOCTE: Tiep. ¢ anriL. CI16.: EBpasus, 1999, - 479 c.
Tetinop ®.Y. Hayunas opranu3zanus tpyaa. / Hayunas opranusaiyst Tpyaa u yrpasieHus /
nox obmieit penakueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.
Teiinop @.Y. Hayunas opranuzamms tpyaa. 2 u3. M., 1925, 276 c.
daiions A. Obmee u npoMeIuieHHOEe yrpasienue. M., Kontopommar, 1992, 111 c.
daiiosie A. Yuenue 00 ynpasienuu. /| Hayunas opranusanus Tpyaa d ynpasicHus / 10
obmeit pegakmnueit A.H.Illepbans - M., DxoHomuka, 1965, ¢.359-376.
®opx I'. Mos xu3ub, mou poctkenus. / [lepe. canri. / T'enpu @opx; pen. E.A.Kouerus.
— Munck, Xapsect, 2003.
@opn I'. Ceromus u 3aBTpa. M., Bpems, 1924,1927.
Omepcod I'. JIBeHaaiaTh NpUHIMITOB TPOU3BoauTeNbHOCTH. / HayuHast opranusanus tpyaa
u ynpasnenus / o obmeit penakuueit A.H.1llep6ans - M., DxoHomuka, 1965, ¢.265-306.
Jluteparypa
OcHoBHas
Ammeno, 0. Agile-menemxment: JlugepcTBo u ynpasieHue komangamu: [Ipaktudyeckoe
pykoBojctBo / Anmeno FO. - M.:Anprimna [Tabmumep, 2018. - 534 c. ISBN 978-5-9614-6361-3.
Pexxum nmoctyma: https://new.znanium.com/catalog/document?id=333710
Hadt Puuapa JI. Menemkment: YueOnuk, 10-¢ wsmanme Cepus: Knaccmka MBA
N3patensctBo: [lutep, 2014 1.
Ucropus ynpamineHdeckoid Mbicin. YueOuuk / Apremor O.10., Makamos W.H.,
OsunnnukoBa H.B., OBunnnukos C.A., Uuctsakosa K.A., Koxkanosa A.B., M.: PITYVY, 2013.
Kyxos 10. M. Texnonoruu komaHa000pa3oBanus: Y4ed. mocooue st CTyJICHTOB BY30B /
10. M. XKyxos, A. B. XKypasnes, E. H. [laBmoa. — M.: Acniekr [Ipecc, 2008. — 320 c.
Meckon M.X. OcHoBbl MeHemxkMenTa. / M.X. Meckon, M. Anwsoept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.
Munsnep b.3. Teopus opranuszanuu: Yueouuk. / b.3. Munsuep. — M.: THOPA-M, 2016. —
848 c. [OBC, znanium.com]
Ocurmos I'. B. Menemxment: Yuebuuk / I'.B. Ocumos, B.A. JTucuukun, H.J{. Kopsrus. - M..:
Hopma: MTH®PA-M, 2016. - 528 c. [ObC, znanium.com]|
OcHoBbI MeHemkMeHTa: Yuebnoe nmocooue / Ilox pen. B.U. KoponeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [9bC, znanium.com]|
Pesnuk, C. JI. Beenenne B Menemxkment: Yuebnoe nmocodue / C.JI. Pesnuk, M. A. Urommuna;
ITon pen. mpod. C.JI. Pesnuka. - 2-e¢ uzn., mon. - Mocksa : HUIL[ Uudpa-M, 2012. - 416 c.
(Menemxkment B Beicmied  mkone). ISBN  978-5-16-005164-2. Pexum  gocrtyma:
https://new.znanium.com/catalog/document?id=69597
Kopones B. 1. CoBpeMenHbie TexHONIOTHU MeHeKkMeHTa: YueOuuk / B.U. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilog pen. nmpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toprosiu. - M.: Maructp: HUIL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]
JlononHuTenpHas
Banamos A.Il. OcHoBBI MeHemKMenTa: YueOHoe nocodue. / A.Il. bamamos. — M.:
Bysogckuii yuebnuk: THOPA-M, 2012. — 288 c.
bumo¢ A, bumod K. CamomenemxmenT. IphekTUBHO U paruoHanbHo. - M.: Omera-Jl,
2008.- 128c.
Bypos B.I1. busnec-muian ¢pupmel. Teopus u npaktuka: Yue6. nocobue. / B.IL. Bypos, AJL.
Jlomakun, B.A. Mopomkun. — M.: UTHOPA-M, 2012. — 192 c.
Boponuna, A. B. CaMoMeHEIKMEHT: TEOPHsl U MpaKTUKa: yuyeOHoe nocobue/ - PoctoB-Ha-
Hony : Poctuspar, 2010. - 118 c.
Ho6potBopckuii N.JI. CamomenemxmenT: DddekTuBHbIe TexHONOTHH: [IpakTueckoe
PYKOBOJICTBO JUIsl PELIeHHUs TOBCEAHEBHBIX npodiieM. — M.: [Tpuop-usaart, 2003. - 272 c.
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https://new.znanium.com/catalog/document?id=333710
https://new.znanium.com/catalog/document?id=69597

Hcauenxo, 1. U. CamoMeHeKMEHT: yaeOHOE ocoOue ISl CTYACHTOB BBICIINX YU4EOHBIX
3aBenenunii /| WM. W. Hcadyenko, M-Bo oOpasoBanuss u Hayku Poccuiickoit ®expeparyu,
denepanbHOE areHTCTBO N0 00pa30oBaHUI0, MOCKOBCKHIA TOC. YH-T nedatu. - Mocksa : MI'VII,
2007. —203c.

Kunau K. Camomenemkmenr. - M.: Omera-JI, 2006. — 127c¢.

Kykymkuna, B. B. Bpenenue B cneumanbHocTh. MenemkmenT: YueOnuk / B.B.
Kykymikuna. - Mocksa : HUL] UH®PA-M, 2014, - 252 c. + ( Jom. maT. znanium.com). - (Beiciiee
oOpa3oBaHnue: BakanaBpuar). ISBN 978-5-16-004168-1. Pesxnm JOCTYyTa:
https://new.znanium.com/catalog/document?id=190459

Jlykamesuy, H. I1. CamomeHnemxmeHT: Teopust U npaktuka: [yuyeOHuk]| - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemeHHblii MeHeKMeHT: YueOnuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBsl MeHexMeHTa. [lep. ¢ anrn. — M.: Jleno,
2002. — 704 c.

Hoznpenko, E. A. DddexTuBHbIN caMOMEHEKMEHT : yuel. mocoOue st By30B U Mpod.
menemxkepoB / E. A. Hozapenko ; @enepan. areHTCTBO 1o oOpa3zoBanuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-T, 2005 (Kpacnosipck : Kpacrosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [Tepoa B.l. CamomenemkMenT: yuebHOe mocobue. — M.: M3marenscTBO
MI'V, 20121, 368 c.

[Tymna B.C. BBenenue B crienuaabHOCTh MEHEDKMEHT: Y4eb. mocodue jyist By30B. — M. :
IOHUTU-AAHA, 2017. — 319 ¢. — (Cepus «IIpodeccrnonanbhblii yueOHUK: MEHEKMEHTY). -
ISBN 978-5-238-00585-7. Pexum JOCTYTIA:
https://new.znanium.com/catalog/document?id=341680

CoBpeMennbiii MeHemkMeHT: YueObuuk / Ilox pex. mpod. M.M. Makcumiosa, B.S.
lNopdunkens. — M.: By3osckuit yueonnk: MHOPA-M, 2012. — 299 c.

[Mlanarunoga, JI. B. Camomenemkment. [Ipakruueckoe pykoBoactso / - Cankr-IletepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2. IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHUKANMOHHOM ceTn « UHTepHeT»,
HEe00XO0IUMBI J1JI1 OCBOCHHUS T CIHIIJINHDI

1. Mexnaynapoausiii xypHan «[IpoGieMbl Teopuu W NPaKTUKUA YHpaBieHUS». MHOTo
MHTEPECHBIX CTaTEel, KaCarIIMNXCsl Pa3JIMYHbIX BOIIPOCOB yIpaBJIeHUs. WWW.ptpu.ru

2. O030p COBPEMEHHBIX WHCTPYMEHTOB YIpAaBJICHHUS KOMIIAHHEW B COBPEMEHHOM MHUDE.
[TommHOTEKCTOBBIC YUCOHUKH U CTAThH 1O MEHEKMEHTY. WWW.Cfin.ru

3. OOpazoBarenbHBIN MOPTal MO SKOHOMHUKE, COIMOIOTUN U MEHEKMEHTY. Poccuiickuii
MPOEKT MO OOBEIUHEHHIO KaK POCCHUUCKUX, TaK U 3apyOEKHBIX PecypcoB MO BceM cepam
ynpasieHus. Ha nanHom noprasne umeroTcst 6osee 6 ThIC. CCHUIOK Ha POCCUICKUE U 3apyOeKHBIE
PECypChI. WWW.ecsocman.edu.ru

4. TlogOopka omyONUMKOBAaHHBIX B kypHale «l'eHepanbHblil [lupekTop» MarepuaioB Ha
TeMy: «MoTuBanus nepcoHanay. OHa MO3BOJSET OBICTPO TMOJYYUTh HMCUEPIIBIBAIOIIYIO
uHpopMalKIo 1Mo MHTepecymoueil ero npodneme. Ilo Mepe BbIXoja HOBBIX cTaTed moadopka
MmarepuanoB oonosmsiercs. http://www.gd.ru/topic/67.html

5. Ilonbopka crareit w3 kypHana «MeHemxkmeHT B Poccum u 3a  pyOexxomy».
http://www.dis.ru

6. Ilyonukaruu B CMU, mnocBsiieHHbIE JEIOBBIM KOMMYHHUKAIMSIM B MEHEKMEHTE,
yrpasjeHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conepXMT MOJIE3HBbIE CTAaThbU, OTHOCSIIUECS K TeME€ KOMMYHHUKAIMM, a TaKKe
WHBbIE MaTepHualibl, CBS3aHHBbIE C Pa3BUTHEM HABBIKOB, HEOOXOJIUMBIX B YCIIEIIHON JAEI0BOM
npaktHke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSIIEHHBIH KOPIOPATUBHOM COLMAIBbHON OTBETCTBEHHOCTH, KOTOPBIi
MOJIZICP)KUBAETCS. ATEHTCTBOM COLMAIbHOM nHpopMaruu. http://www.soc-otvet.ru/

29


https://new.znanium.com/catalog/document?id=190459
https://new.znanium.com/catalog/document?id=341680
http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/managment/communication
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

CocraB coBpeMeHHBIX mpodeccuoHaNbHBIX 0a3 faHHbIX (b/]) 1 nH(bOpMaIIMOHHO -CITPaBOYHBIC
cuctem (MCC) (2023 1.)

[TporpammuoOe THIIeH3HOHHOE 00ecneuenue qucuuumnael: Windows 7 Pro, Windows 8,1, Windows 10 Pro,

Norn
/1

HaunmenoBaunue

1 | KomnbroTepHble ClipaBOYHBIE IPABOBHIE CUCTEMBI

I'apant

Kouncynsrant Ilntoc,

7. MaTepHaJbHO-TeXHHYECKOE ofecneyeHue TUCIUTIHHbI
Peanuzarust yueOHOM AUCIMIUIUHBI TpeOyeT HATUYUS JIEKIIMOHHOTO KaOWHETa CO CIICTYIOIINM
000pyI0BaHUEM
1. HoytOyk ¢ mporpammubiM obecnieuerremM Microsoft PowerPoint;
2. IpoekTop mis nemoHcTpanuu criainos Microsoft PowerPoint;
3. DkpaHn g qeMoHcTpanuu criaiinos Microsoft PowerPoint.

Jl71st ipenojaBaHust AUCIUTUINHBI HEOOXO MM JIOCTYI K 3JICKTPOHHOH HH(OPMAITHOHHO-
obpazoBartenbHOl cpene (DMOC) dunnana, >MEKTPOHHOMY KaTajaory OMOITMOTEKH HHCTUTYTA, a TAKKE
o0opynoBaHue Al MyIbTUMEIUWHBIX TPE3CHTALIUH.

Microsoft office 2010/2013
OcBoeHrEe TUCHUIUIMHBI MPEANOJIaraeT UCOJIb30BAHUE aKaIEMUYECKON Ay JUTOPUH ISl TPOBEICHUS

JIEKIIMOHHBIX M TPAKTUYCCKUX 3aHATHN ¢ HEOOXOAMMBIMH TEXHUYECKUMH CPEJICTBAMH (000PYI0BaHUE TSI

MYJIbTUMEIUIHHBIX TTPE3CHTALINN).

CocraB nmporpammuoro obecreuerus (I10) (2023 r.)

Nent HaumenoBanue 110 [TpounsBoauTEnH Cnioco6 pacnpocTpaHeHHs
/m (ruyenszuonnoe unu
Cc80000HO
pacnpocmparsiemoe)
1 OmneparioHHas cucTeMa WTware JlutienznonHOE
TOHKHUX KiueHToB WTware
2 Windows server 2008 Microsoft JIMIICH3HOHHOE
3 Microsoft office 2010/2013 Microsoft JIMTICH3UOHHOE
4 Windows 7 Pro Microsoft JIMTICH3UOHHOE
5 MyTestXPro MyTestX JlutienznonHoE
6 Windows server 2012 Microsoft JIMTICH3UOHHOE
7 Windows 8.1 Microsoft JIMTICH3UOHHOE
8 Windows 10 Pro Microsoft JIMIICH3UOHHOE
9 Dr. Web Dr. Web JInneHsnonHOe
10 Kacnepckuii JlaGoparopust Kacniepckoro CB0001HO pacnpocTpaHsieMoe
11 | AutoCAD 2010 Student Autodesk CBOGO/IHO PACIIPOCTPAHIEMOE
12 | Archicad 21 Rus Student Graphisoft CB06OIHO PACIIPOCTPAHAEMOE
13 Adobe Acrobat Reader 9 Adobe Systems JInneHsnonHoe
14 Zoom Zoom JInnen3suonHoe

8. ObecneyeHue 00pa3oBaTeIbHOI0 MpoLEcca IS JIHMI ¢ OrPAHMYEeHHBIMH

BO3MOKHOCTAMM 310POBbA

B xozne peam3an JUCHUTIIIMHBI UCTIOJIB3YIOTCH CICAYIOIUC JOIMMOJIHUTCIIbHBIC
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METObI O6y‘ICHI/I$I, TCKYHICT'O KOHTPOJIA YCIICBACMOCTH U HpOMC)KyTO‘-IHOfI arrecranuu
OGy‘laIOH_II/IXCSI B 3aBUCUMOCTH OT UX MHAUBUAYAJIbHBIX 0COOCHHOCTEH:

® ISl CICTIBIX U CIIA00BHISIINX:

- JIeKIMHA O(POPMIISIFOTCS B BHJIEC 3JICKTPOHHOTO JOKYMEHTA, OCTYITHOTO C HOMOIIBIO
KOMIIBIOTEpA CO CHEUATU3UPOBAHHBIM ITPOTPAMMHBIM 00CCIICUCHHEM;

- TUCbMCHHBIC 3aJaHHs BBIMOJHSAIOTCS HAa KOMIIBIOTEPE CO  CICHHATH3HUPOBAHHBIM
IPOrpaMMHBIM 00ECTICYEHHEM, HIIM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrieunBaeTCsl MHAUBHUIyaIbHOE paBHOMEpHOE ocBemieHne He MeHee 300 srokc;

- Ul BBITIOJIHEHUS 3aJaHusl TIPH HEOOXOIUMOCTH MPEIOCTABISICTCS YBEINYHBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaK)Ke UCIOJIb30BaHNE COOCTBEHHBIX YBEIMYNBAIOIINX YCTPOWCTB;

- MMCbMEHHBIC 3a7aHuUsI OPOPMIISIOTCS YBEITUICHHBIM MIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOITCS B YCTHOW (hOpME HITH BBITIOJIHSIOTCS B MUChbMEHHON opMe Ha
KOMITBIOTEPE.

® ISl TIyXUX M CIa00CIBIIIAIHX:

- JIeKIH 0(OPMIISIFOTCS B BUJIE 3JICKTPOHHOTO IOKYMEHTa, JIN0O TPEIOCTaBIACTCS
3BYKOYCHJIMBAIOIIIAs anmapaTypa WHIMBHUIYaJIbHOTO MMOJIb30BAHUS;

- MMCbMEHHBIC 3aJ[aHUsI BBIMOJHIIOTCS HAa KOMIIBIOTEPE B MUCHMEHHO# (hopme;

- 9K3aMEH U 3a4€T MPOBOJISATCS B MUCbMEHHON (DOpME Ha KOMITBIOTEPE; BOBMOXKHO MTPOBEICHUE
B (popme TecTHpOBaHUS.

® ISl JIUI] C HAPYIICHUSMH OTIOPHO-IBUTATEIILHOTO arapara:

- JIeKIUU O(GOPMIIIOTCS B BUJIE JIEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C MOMOIIBIO
KOMIIBIOTEPA CO CIICIHATN3NPOBAHHBIM IPOTPAMMHBIM 00€CIICUeHUEM;

- THCHMEHHBIC 3aJaHMs BBINOJHSIOTCS Ha KOMIIBIOTEPE CO  CIHEIHATU3UPOBAHHBIM
MIPOrPaMMHEIM 00eCIIeUeHUEM;

- 9K3aMEH U 3a4€T MPOBOJIATCS B YCTHOW (hOpMeE HITH BBITIOHSIOTCS B TUICBMEHHOH (opMe Ha
KOMIIbIOTEPE.

[Tpu HEOOXOIMMOCTH MTPEyCMATPUBACTCS YBEIMUEHUE BPEMEHH IS IOJITOTOBKU OTBETA.

[Ipouemypa  mpoBeaeHUS  NMPOMEXKYTOYHOW  aTTECTAllMM  JUIi  OOYYarOIIMXCSI
YCTAHABJIIMBACTCS C Y4Y6TOM WX HWHIUBUAYAIBHBIX TCUXO(DU3UYECKHX OCOOCHHOCTEH.
[TpomexxyTodHas aTTecTalusi MOXET IPOBOIUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mpoBeneHnH MPOLEAYPHl OLICHUBAHMS PE3yJIbTaTOB OOYyUYCHHsS NPEAYCMAaTPHBACTCS
UCIIOJb30BAHUE TEXHUYECKHX CPEJICTB, HEOOXOMUMBIX B CBSA3M C HHIUBUAYaIbHBIMHU
0COOCHHOCTSIMH 00yYArOIIUXCS. DTH CPEICTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCUTETOM, HITH
MOTYT UCIIOJIb30BaThCS COOCTBEHHBIC TEXHUYECKHUE CPE/ICTBA.

[IpoBeneHue TpolEaypbl OLCHUBAHHS  PE3yJbTaTOB  OOYYEHHUS JIOMYCKAeTCsl ¢
WCIIOJIb30BAHUEM JTUCTAHIIUOHHBIX 00pa30BaTEIbHBIX TEXHOJIOT HIA.

Ob6ecrnieunBaeTcst JOCTYN K MHPOPMAIMOHHBIM M OHOIHOrpaguuecKkuM pecypcam B CETH
WNuTtepner ans kaxjaoro oOywaromerocs B (opmax, aJanTUPOBAHHBIX K OTPAHUYCHHSIM HX
3JI0pPOBbS U BOCTIPUSTHUS HHPOPMAITHH:

® ISl CJIETIBIX U CIIa00BUASIIUX:

- B MeyaTHO! (hopMe yBeTUYEHHBIM HIPUPTOM;

- B (hopMe 37eKTPOHHOTO JOKYMEHTA;

- B popme aynuodaiina.

® IS TIYXHWX U CIa0OCIHBINIAINX:

- B Ie4aTHOU popme;

- B (hopMe 37eKTPOHHOTO JOKYMEHTA.

® st oOy4arouMXcs ¢ HapyIICHUSIMH OTIOPHO-ABUTATEIHHOTO arapara:
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- B meyaTHou opme;
- B (hopMe 37eKTPOHHOTO JOKYMEHTA;
- B popme aynuodaiina.

VY4eOHble ayIUTOPHH Ui BCEX BUAOB KOHTAKTHOW M CAMOCTOSITEIBHON paboThI, HAydHas
OubIMoTEeKa W MHBIE MOMEMICHUsS ISl 0OyUeHHsI OCHAILICHBI CIIEIHATBHBIM 000pYIOBAaHHEM U
Y4eOHBIMH MECTaMH C TEXHUYECKHUMH CPEICTBAMU OOyUIEHUSI:

® IS CIIeTIBIX U CTTa00BUASAIINX:

- YCTPOWCTBOM JIsi CKAaHMPOBaHUs U uTeHus ¢ kamepoit SARA CE;

- mucruteeM bpaits PAC Mate 20;

- npunTepoM bpaiins EmBraille ViewPlus;

® Ul TIyXHX M cIa0O0CITBIIIaNuX:

- aBTOMATH3MPOBAHHBIM pabOYMM MECTOM ISl JIIOJIEH C HapylmIeHHeM ciyxa |
¢71a00 CIIBIIIIAIINX;

- aKyCTUYECKHUI YCUIIUTENb U KOJIOHKH,

® Uit 00yJarOIUXCS ¢ HAPYIICHUSIMHU OMTOPHO-/IBUTATEIHHOTO arapara:
- IepeIBUKHBIMH, PETYIUPYEMbIMHU 3proHoMudeckiumu nmapramu CHU-1;
- KOMITBIOTEPHON TEXHUKOU CO CIIEIUATEHBIM IMPOTPAMMHBIM 00eCTICUeHHEM.

9. Metoauuyeckue MaTepUAaJIbI

9.1. [InaHbl CeMUHAPCKUX 3aHATHIA

Cevunapckoe 3apgrme 1.2, Hayynsle 1mmkonsl W mpupoda  ympaBJieHUS

(uctopuorpaduueckuii 1 KOMIApaTUBHBIN MOIX0IbI K MEHEDKMEHTY) -4 uac.

Lenv 3anamusa: yriyOneHue 3HAHUM U YCBOEHHE CTYIEHTaMHU CYIIHOCTH M COJEp)KaHUs
OCHOBHBIX KOHILIEMIMI NPEACTaBUTENEH IIKOJ  YIPABICHHS; OBJIAJCHUE  HaBbIKAMHU
MPAKTUYECKOTO HCIOJIb30BaHUS MOJyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYalUsAX (KOMIIETEHIUS
YK-3).

@opma nposedenuss — pasBepHyTas Oecema-TucKyccus, pa30bop Keilc-cuTyalui,
camocTosTeNbHas paboTa.

Bonpocul ons o6cyorcoenus:

|. llIkoJyia HAYYHOTO yIpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOZHUKHOBEHUS TEHJIOpU3Ma U €T0 CYITHOCTb.
Paccmotpers ocHOBHBIE Bexu Ouorpaduu @. Telopa.

- JlaTe xapakTepucTHKy OCHOBHBIM Tpyaam @. Telnopa.

- OObsacHUTH, B ueM, cornacHo Teopun @. Teitnopa, 3akmtoyaercs 23pPeKTUBHOCTH TpyIa
pabouero.

- IIpoananuzuposats B3risasl O. Teitnopa Ha BOmpock! MpodeccnoHanbHOro noadopa.

- [Jatp xapakrepuctuky B3risigam @. Teinopa Ha BOIPOCH OCTPOEHUSI CTPYKTYP
YIPABIICHHUS.

2. PaccmoTtpets ocHoBHBbIe uaeu I'. JI. ['anTTa.

- Ilpoanamu3upoBats BKiaj B pazButhe MeHekMeHTa I, JI. I'anTra.

- TlosICHUTB, UTO TaKOE «TAHTT-CXEMbI», OOCYAUTH OCOOEHHOCTH MPUMEHEHHUS TUarpaMm
TJTAHUPOBAHUS BPEMEHHU U YIIpaBJICHUs PabOTOM.

3. OueHuTh BKIAJ B pa3BUTHE ynpaBieHueckoi mbiciau @. u JI. T'unbper.

- BBIABUTH OCHOBHBIE UJIEU MO COBEPIICHCTBOBAHUIO YIpaBJIECHUs, CHOPMYINPOBAHHBIE
@. u JI. ['unbper.

- JlaTh MosiCHEHHE TEPMHHY «TepOIUTH».

4. BBISBUTBH CYIIHOCTH M0JIX0/a K yIpasieHuto. I'. OmepcoHa.

- OOBsCHUTS, B UeM, coracHo Teopuu I'. DMepcoHa, 3aKiIoyaeTcs NOHATHE
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3¢ HEKTUBHOCTH.

- PaccMoTpers npuHLMIIBI TpoU3BOAUTENIBHOCTH ['. DMepcoHa.

5. Jate cpaBuutenbHbli aHanu3 ocHOBHbIX wuaed @. Teimopa u I. Dmepcona.
[IpoTtuBOpeuaT i1 OHU APYT ApYry?

6. Paccmorpets B3rsiap! Ha ynpasienue I'. @opaa

Il. AnMUHUCTpaTUBHAS LLIKOJIA YIIPaBICHUS

1.06cyauTh COLMAIIbHO-3KOHOMHYECKUE OCHOBBI (POPMHUPOBAHUS aJMUHUCTPATUBHOMN
LIKOJIbI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUUMHBI BOZHUKHOBEHUS (palioJIM3Ma U €ro CyIIHOCTb.
Paccka3zath 00 ocHOBHBIX Bexax Onorpaduu A. daiios.
JlaTb XapakTepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OO0bsicHUTS, B YeM, corytacHo Teopun A. Daitons, 3akmtouaercs YO PEeKTUBHOCTD.
PackpriTh yHHBEpcanbHbIE yrpaBiaeHUeckue npuHIuNbl A. daiions. Onpenenursb
3aJ1a4uM, KOTOpbIE MPU3BAaHA PEIIUThH CTPYKTYpa OpraHu3alyu.

- HasBarb cdeps! ynpasienusi, KoTopbie BbaenseT A. daifonab B JeSTENIbHOCTH
OpraHu3aliy.

- OxapaxkrepusoBats 3acayru A. ®aiions B pa3BUTHHA TEOPUHU MEHEIKMEHTA.

3. KommiekcHo o1leHUTh TpH HieadbHbIX Bua Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3TJIsbI Ha yripaBieHue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHAJIN3 [TOIX010B K yrpaieHuto @. Teitnopa u M. Bebepa. B uem
OHU CXOJHBI U UEM PA3IUYAOTCS?

3azanus A0 CAMOCTOATENLHON PAGOTEL

3aganue 1.

[IpounTaiite cratbto H. K. Kpyricko#t u, ucnonb3ys Bamm 3Hanus o «cucteme Teitopay,
OTBETHTE Ha CIICIYIOUINE BOPOCHI:

1. SBnsercs mu «cuctema Teinmopa» yHuUBepcanbHOW. OHA 3aayMbIBajach Kak CHUCTEMA,
MpUMEHHMas Ha MPOMBIIUICHHBIX MNpeaAnpusATusx. Hackonbko OHa mnpuMeHUMa B
rOCY/IapCTBEHHBIX YUPEKACHUSIX?

2. Hackombko  «cucremMy Teinopa»  BO3MOXKHO  HCIIOJIb30BaThb B YCIOBHSX
COLIMAJIMCTUYECKON CHUCTEMBI, T.K. 3alyMbIBajach U peain30BbIBaIach OHA Ha KaTUTAIUCTUYECKUX
NPEINPUATUAX ?

3. Ilepeuncnure, Kakue HEJOCTATKU B YIIPABICHUU B COBETCKUX yUpekaeHUsAX 1920-x rr.
UMEIOT MECTO M CEroJHs Kak B KOMMEPYECKHMX OpraHu3alMsX, TaK U B TOCYIapCTBEHHBIX
YUPEKICHUSIX.

H. Kpynckas.
CUCTEMA TAOMJIOPA M OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXJIEHUI.

CrpaHHoO€ 1€710: KaX/1blii KOMMYHHCT 3HaeT, YTO OIOPOKpaTHU3M Belllb KpailHe oTpHULaTesIbHAas,
YTO OH TyOMT BCAKOE€ XMBO€ HAuWHAHME, YTO OH HCKaKaeT BCE Mephl, BCE JEKPETHI, BCE
pacropsbKeHHs; HO CTOMT KOMMYHUCTY HadaTh paboTaTh B KakOM-HHOyIb KOMHCCapuaTe WU
JIPYroM KakoM COBETCKOM YUPEKICHUHU, OH U OTJISTHYTbCS HE YCIIEeT, KaK YBUAUT cels yxke
HaTOJOBUHY YBS3IIUM B CTOJIb HEHaBUIMMOM MM OIOPOKpATHYECKOM OOJIOTE.

B uem xe 11e510? KTO BUHOBAT TYT, - 3JIble CA00TAXHUKH, CTapble YNHYIIKH, BJIE3LINE B HAILIH
KOMHCCapHaThl, COBETCKUE OAPbIIIHU?

Her, xopenb OropokpaTH3Ma KpOeTCsl HE B 3JI0i BOJIe T€X MM MHBIX JIUI], @ B OTCYTCTBUHU
YMEHBS TUNIAHOMEPHO M PallMOHAJIBHO OPraHU30BaTh PadoTYy.

Jleno ympaBieHHs - JaJeKO HE JIerKoe Jeno. JTo Lenas Hayka. YToObl MpaBUIBHO
OpraHu3oBaTh pabOTy KaKOro-HUOYIb YUPEXAECHUS, HA/I0 3HATh 0 MENbYallINX MoJIpoOHOCTEN
camyto paboTy, HaJI0 3HATh JIIOJEH, HaJI0 UMETh OOJIBIITYI0 HACTOMYHUBOCTD U MPOY. U T. 1.
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Mal, poccusiHe, 10 CUX MOP ObLIM Majo MUCKYIIEHBI B 3TOW HayKe yIpaBJICHUS, HO, HE U3YUUB
€e, He Hay4YMBIIHCHh YIPABJISTh, Mbl HE TMOJIBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO Jlaxe M K
COLIMAIIU3MY.

Y Tounopa MBI MOXEM OYEHb M OYEHb MHOIOMY HAYYUTbCA, M XOTs OH TOBOPHUT
MIPEUMYILIECTBEHHO O IOCTAaHOBKE pabOThI Ha 3aBOJIE, HO MHOTHE M3 IPOIMOBEIYEMBIX HM
OpraHU3aIlMOHHBIX MPUHIIUIIOB MOTYT, U JOJIKHBI, OBITH IPUMEHEHBI U K COBETCKOM padoTe.

Bot uyTo muier mo MmoBOJYy NMPUMEHEHUs HW3BECTHBIX OPraHU3aIllMOHHBIX MPUHIMIIOB CaM
Toitmop: "Her Takoit paboTel, KOTOpas HE MoOrja Obl OBITh C BBITOJOH TOJBEPrHYTA
HCCJICIOBAHUIO, C BBIACHEHUEM E€IUHULl BPEMEHH, C PA3JICJICHUEM €€ Ha AJIEMEHTHI... MOXKHO
HCCIIEI0BATh TaK K€ XOPOIIIO, HAPUMEP, BpeMs KaHILIETIPCKON pabOThl M HA3HAUYUTH JHEBHOM st
HEE YypOK, HECMOTpsS Ha TO, YTO CHayalla OHA KaXKETCSI OYEeHb Pa3HOOOpa3HOW MO CBOEMY
xapaktepy" (@. Toritmop "AIMHUHHCTPAaTUBHO-TEXHUYECKAs OpTraHU3AMS MPOMBIIIICHHBIX
npennpustuit', crp. 148).

V3Ke u3 NpuBeICHHOM LIUTaThl BUJIHO, YTO OJHUM M3 OCHOBHBIX TpUHUIUNOB D. Taitnop cunraer
paznokeHue paboThl Ha €€ JIEMEHTHl U OCHOBAHHOE Ha ATOM pa3JieJieHue Tpyaa.

Bo3bsMeM paboTy HapoaHBIX KOoMHccapuaToB. HeCOMHEHHO, M3BECTHOE pa3JesieHHe Tpy/aa B
HUX €CTh. ECTh HapOJHBIM KOMHCCAp, €CTh KOJUICTHS KOMHCcapuara, €CTh OTAEIbI, OTICIIbI
pa3delieHbl Ha MOJOTIEIbl, HUMEIOTCA CEKpeTapu, JAEJIONPOU3BOJAUTENN, MAIIMHUCTKH,
MPOTOKOJUCTKH U T. . Ho 370, Beap, camoe rpydoe pazaenenue. O4eHb 4acTO HE MPOBEICHA
rpaHulla MEXIY ACJIaMU, MTOJBEIOMCTBEHHBIM KOMUCCAPY, KOJUIETHH, OTJETY. ITO ONpPeAeIeTCs
00BIYHO KaK-TO Ha ria3. He Bcerma To4HO ompeseneHbl M pa3TpaHudeHbl (QYHKIIUH Pa3HBIX
nonotaenoB. CymectBytor u mrTatel. Ho B OonbmmuHCTBE ciaydaeB '"mTaTtel" 3TH OYCHB
npuOaM3uTeNbHbl. TouHOrO omnpeaenaeHuss QyHKIUNA OTAECTBHBIX PAOOTHUKOB CIUIOUIb U PSAOM
HeT. OTcrofia BBITEKAET MHOTOJIFOJHOCTD YUpexaeHu. CyliecTBYeT B yupexKIaeHUHU, ckaxem, 10
4enoBeK, (PYHKIIMHU UX TOYHO He pachpeeneHbl. YenoBek 8 u3 HUX TOJKYTCS 3psi, 1Ba OCTAJIbHBIX
3aBajieHbl paboToil cBepx Mephl. PaboTa nBuraercs TIoxo. 3aBEAyIONMIEMY YUYPEKICHUEM
Ka)XeTCsl, UYTO HE XBaTaeT JIIOJeH, OH OepeT elie AecAToK, HO paboTa uaer mioxo. [Touemy?
[ToTomMy, uTo paboTa He pacrmpeneneHa HaaJIeKalM 00pazoM, CayKalllue He 3HAI0T, YTO U Kak
uM Jenath. Paz0yxaHue KkoMuccapraToB - IOCTOSIHHO HaOmonaemsblil gpaxt. Ho uaer mu ot atoro
pabora myurie?

Bomnpoc o "kosulernanbHOCTM U €IWHOJIWMYMHU", BOMNPOC, BBIPOCIHIMI HMMEHHO Ha IOYBE
OTCYTCTBHSI pa3iefieHUs] TPyAa, Ha MOYBE OTCYTCTBHUS pasrpaHuyeHusi (QyHKIHI KomMuccapa oT
(GYHKIHHI KOJUIETUH, OTCYTCTBHS pa3rpaHUyeHHs] OTBETCTBEHHOCTH KOJIJIETUH M OTBETCTBEHHOCTH
KoMuccapa. HenmoHumanue 53TOH, CTOJIb MPOCTOM, Ka3anoch Obl, BEHIM BeIET YacTo K
aAMUHHUCTpaTUBHON (Qantactuke. Tak, B mepuon obcyxnaeHuss B CoBHapkome BOmpoca O
KOJUIETHAIBHOCTH U eAuHOoMMuuu B COBHApKOM ObUT MPEICTaBICH, MEXAY IMPOUYUM, OJUH
COBEPIICHHO YyI0BUIIHBINA MPOEKT. B HEM mpeanaranoch YHUUTOXHUTD HE TOJIBKO KOJIJIETHH, HO U
3aBelyIOMIMX OTAelaMd M MOAOTAENIaMH, IpenIaralioch OCTaBUTh TOJBKO KOMHCCapa U
TEXHUUYECKUX CIY>KalUX, KOTOPHIM HAPOAHBIN KOMUCCAP T0JDKEH OBbLI JaBaTh HETIOCPECTBEHHbBIE
3amaHus. B 3TOM npoekTe BBISIBUIIOCH MOJIHOE HEMOHUMAaHUE HE0OXOUMOCTH JIeTAIbHEUIIIET0 U
CTaporo MpoJAyMaHHOTO pa3AesieHus Tpyda. ABTOPBI XOTENIN YIPOCTUTh aNMapar, HO YIyCTHIIHN U3
BHUIYy OJHY MAJCHBbKYIO MEJIOYb: IPH HAJIUMYHMH TOJIBKO KOMHCCAapa U TEXHMUYECKHUX CIIYKalllHX,
KOMHCCapy MPUAETCS AaBaTh CIYXKaIIUM €XEIHEBHO HECKOJIbKO ThICSY 3aaanuil. Hukxakomy
KOMHCCapy 3TO HE MOJ1 CUITy.

Ha ¢a6puxke, Ha 3aBoie TPOBOAUTCS BEChMa TIIATEIbHOE U IAJIEKO UAYIIEe pa3eieHre Tpy/ia.
TaM HUKOMY U B rOJIOBY HE MPUJIET COMHEBATHCA B MOJIb3€ TAKOTO pa3/IeICHUSI.

Paznenenne Tpyma B COBETCKHX YUPEKIEHHUSX caMmoe rpyboe, AETaabHOTO pa3/eicHHUs
¢byuakuuii Het. Ero HeoOxoaumo co3naTth. [JI0MKHBI OBITH CaMbIM TOYHBIM 00pa3oM OIpeIeeHbI
00513aHHOCTH KaXJIOTO CIYKaIIlero, - 0T KOMUCcapa J0 MOCIEIHET0 PACChIIBHOTO.

Kpyr o6s3aHHOCTEH KaXXI0TO MOJDKEH ObITh (hopMymupoBaH MUChbMEHHO. OO0S3aHHOCTH 3TH
MOTYT OBITH BEChbMa CIOXXHBIMH W OOUIMPHBIMH, HO TE€M BaXHEE HMX KaK MOYHO TOYHEe
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¢dopmymupoBats. Koneuno, 310 B eme OoJbiieil Mepe OTHOCUTCS KO BCAKOTO poOJia KOJUICTHSIM,
npe3suauymam u T. 1.

3arem @. Trilslop HacTauBaeT HAa TOYHOM MHCTPYKLHUHU, TOKE COCTABJIEHHOW B MMCbMEHHOM
BUJIE, YKa3bIBAIOLICH 1MOIPOOHO, KaK BHIOJIHATH TY HJIM HHYIO paboTy.

Tolinop uMeeT B BUIY 3aBOJACKOE NPEANPHUSITHAE, HO 3TO TpeOOBaHHE MPUMEHHMO BCEIEI0 K
KOMHCCapUaTCKOM pabore.

"MHCTpYKIIMOHHBIE KapTOYKW MOXHO NPUMEHATh OY€Hb LIMPOKO U pa3HooOpa3Ho. OHu
UIPalOT B HCKYCCTBE YIPABICHHUS TaKyl0 € pOJb, KaK B TEXHHUKE YEPTEXKHU M, IM0J0OHO
MOCJICTHUM, JIOJDKHBI U3MEHSITHCS 10 pazMepam U popMe coO0Opa3HO KOJUYECTBY U Pa3HOOOpa3UI0
CBEICHMI, KOTOpbIE OHA JIOJDKHA JaBaTb. B HEKOTOpBIX CiIydasgX HWHCTPYKLUHS MOXKET
MIPE/ICTaBIATh 3aMETKY, HAIIMCAaHHYIO KapaHJalleM Ha Kycke Oymaru, KotTopasi OTCbUIaeTCs PSMO
paboyemy, HYXIAIOIIEMYCsl B YKa3aHUSAX, B APYTUX cCllydasX oHa OyleT 3aKiiouaTb MHOTO
CTpaHUI HAIIMCAHHOTO Ha MUIIYIIEH MallMHE TEeKCTa, HaJjeXaluM o0pa3oM HUCIIPaBICHHbIX U
COpOILIOPOBaHHBIX, U OyIeT BBIIABATHCA IO KOHTPOMApKaM WU JAPYIHMM YCTaHOBJIEHHBIM
MOPSKOM, YTOOBI €10 MOXKHO ObLI0 Tosib3oBaThes" (Tam ke, cTp. 152).

[TogymaTh TOJIBKO, KaK yIy4IIUIo Obl BBEIEHUE MMChbMEHHBIX HHCTPYKIUI [TOCTAHOBKY JeJia
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY>KHbIE Pa3rOBOPbI, CKOJIBKO TOYHOCTH BHECIIO
ObI B HEe, Kakoe Obl ATO OBLIO COKpPAIEHHE HEMTPOU3BOIUTENILHOM TpaThl BPEMEHH.

®. Thilop BCAYECKH HACTAMBAET MMEHHO Ha MUChbMEHHOW (opMe MHCTPYKLUUN, OTYETOB U
poy.

[IucebMeHHBIN OTUET ropas3fo ONpeesieHHee, W, TJIaBHOe, OH 3adukcupoBaH. [luceMenHas
dhopma oberyaeT TakKe KOHTPOJIb.

Pa3znenenuie ¢pyHkuii, BBeIeHNE MUCHbMEHHON HHCTPYKIIUU JAIOT BO3MOYKHOCTh CTaBUTh HA TY
WIM WHYIO paboTy MEHee KBaTu(UIMPOBAHHBIX JtoJeld. THOHIOp TOBOPUT, UYTO HENb3S
"MONBb30BAThCS TPYAOM KBaJIM(ULIKUPOBAHHOTO paboyvero Tam, IA€ MOXHO IOCTaBUThH Oolsee
JIEIIEBOT0 U MEHEe CIelHalM3UpoBaBIlIerocs yenoBeka. HUKoMy He npueT B roJioBy Ha phicake
MEePEBO3UTH I'Py3, a OUTIOra MOCTaBUTH TaM, I/I€ IOCTAaTOYHO MaJIEHBKOTO MOHU. Tem GoJiee Henb3s
JOTTYCTUTh, YTOOBI XOPOIIMA MacTep MCHOJHSI paboTy, Il KOTOPOW TOAMTCS YepHOpaboumit”
(Tam ke, ctp. 30).

[IpaBunbHO pacnpeAenuTs paboTy, KakJIOTO TOCTaBUTh Ha HaAJEXallee MecTo,
COOTBETCTBYIOIICE €r0 CHJIaM, CIIOCOOHOCTSM, MMOArOTOBKE, OmbITy, "t0 put the right man of the

right place", kak roBopsAT aHIVIMYaHE - BOT B 4eM 3ajauya aJMUHHUCTparopa. B OosbmmHCTBE
KOMHCCAapHaTOB CYILIECTBYIOT TaK HA3bIBAEMBIC YYETHO-pPACIpPEICIINUTENbHbIE OTACHbl. B 3THx
OTJeaxX J0JKHBI CUJIETh BBICOKO KBaJU(UIIMPOBAHHBIE PAOOTHUKH, 3HAIOIIKME 10 MeIbYaiimx
noipobHOCTEN paboTy CBOEro Komuccapuara, ero HyKIbl, yMEIOIIME MPaBUJIbHO PaclieHUBATh
JH0/1eH, BBISICHATB MX OIIBIT, 3HAHUS U MIPOY. DTO O/IHA U3 OTBETCTBEHHEHIINX padoT, OT KOTOPOi
3aBUCUT YCIICIIHOCTb pPalbOThl BCEro ydpexxjaeHus. JloCTaToyHo JM 3TO IOHUMAeTcs
komuccapuaramu? Het. Ha 3TOM crutoms v psiioM CUANT COBEPILICHHO CIydaiiHas myOiMKa.

"Her mopei", mpUXOAWUTCS CIBILIATh MOCTOSHHO. Tak roBOpAT IUIOXHE aIMHHHCTPATOPBI.
YMenslii aIMUHUCTPATOP MOXKET UCHOJIb30BaTh U JIIOJIEH BTOPOCTENIEHHON KBaJIM(UKALIUH, €CIIN
OH OyzIeT MX Kak cjelyeT MHCTPYKTUPOBATh M II€IeCO00pa3sHO pacHpelessaTh MEeXay HUMH
paboty. "Her comHenuii, - numer Ta3inop, - 4TO cpeaHUM yenoBek paboTaeT ycIellHee BCEero
TOTJ[a, KOTJIa OH caM HJIM KTO-TMOO0 APYroi Ha3Ha4yaeT eMy OIpeesIeHHbIH YpOK, IMEHHO JJaHHas
paboTa nomkHa OBITH WCHOJIHEHA MM B ONpeIelIeHHOe Bpems. Yem HUKe YMCTBEHHbIE U
¢u3nyeckre crocoOHOCTH YeloBeKa, TeM KOpoue TOJDKEeH ObITh Ha3HaueHHbIM ypok" (Tam xe,
ctp. 60).

U Toitnop naet ykazaHus, Kak JOJDKHA pacpeaeisaThes padora:

"Kaxplii pabounii, XOpOIIHUNA W MOCPEICTBEHHBIN, JOKEH €KEJIHEBHO IO0JIy4aTh BIIOJHE
omnpeneneHHbl ypok. Hu B KoeM ciydae oH He TOJDKEH ObITh HETOUHBIM MJIM HEOTPEAEICHHBIM.
VYpox gomKeH OBbITh TIIATEIBHO U SCHO ONUCAH U HE JOJDKEH OBITh JIETKUM...

"Kaxomy paboyeMy JOJDKHO XBaTUTh YPOKa Ha LEJIbIH JeHb...
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"Il TOro, 4ToOBl BO3MOXKHO OBIJIO Ha3HAYUTH YPOK HA CIEAYIOIIMN JE€Hb M ONPEICIHUTD,
HACKOJIBKO TIOJIBUHYJACh 3a JIeHb pa0oTa Ha BCEM 3aBojie, pabodme MOKHBI KKl JCHb
MIPEJICTABIATh B PACUETHBINA OTJIEN MUCHMEHHBIC CBEJCHUS C TOYHBIM yKa3aHHUEM HCIIOTHEHHON
paboter" (Tam xe, cTp. 57).

TonpKko TpH AETANIBHOM paclpelesieHul U ydeTe padoThl BO3MOKHA MTPEMHUAIbHAS CUCTEMA.

B koMuccapuarax npemMualibHas CUCTeMa OOBIYHO MPUMEHSETCSI COBEPIICHHO HEMPABHIBHO.
[Ipemun marorcst He 3a JIMIIHKAE Yachl pabOTHI WK 32 OOJIbIIee KOJTMYECTBO BBIJAHHON pabOTHI, a
BBIJIAFOTCS B BUJIC T0OABOYHOTO KAJIOBAHBS. YK OJTHO 3TO YKa3bIBaeT HA TO, YTO HET MPABUILHOTO
pacrpeielieHus 1eI0BOi pabOThI B COBETCKHUX YUPEKICHHSIX.

KoHeuHo, mpaBWIIBHO pacrpenenuTh paboTy MOXKET JUIIb TOT, KTO CaM €€ 3HAaeT OYEHb
XOPOILIO, A0 MEIbYANIINX ICTAJICH.

"HIcKyccTBO yIIpaBIIEHHs OTPENENsIeTCs HaMH, KaK OCHOBATEeNbHOE 3HAHWE TOW pPaboTHI,
KOTOPYIO BBl XOTHUTE JIaTh pabOYMM, U YMCHHE BBITIOJIHHUTH €€ CAMBIM JYYIIHM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock ObI, 4TO 3TO caMO CO0O¥ pazymeromascs Bellb, MKy TEM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapumy - JeNbHBIC aJMHHUCTPATOPBI W BOOOIIEC JeibHBIC PaOOTHHKHU
MOCTOSTHHO TEepeOpachIBAIOTCS M3 OJHOM 00yacTh paboTHI B APYTYIO: CETOJIHS OH paboTaeT B
Hapxomseme, 3aBtpa B TEO, nocnesaBtpa no cuadxenuto, 3areM B B. C. H. X. nnu eme rae-nu6o.
[Ipexxne ueM OH ycreeT U3y4uTh HOBYIO OTpacib padOThI, €ro repedpachiBaloT B HOBYIO 00J1acTh
paboTel. [ToHATHO, YTO OH HE MOKET CAENIAaTh TOTO, YTO MOT OBI C/EJNaTh, €CJIA ObI T0JIbIIIE paboTal
B OJTHOM 00y1acTH.

MaJto 3HaTh JIIOJICH, IMETh OOIIHe OPraHU3alMOHHBIEC HABBIKM - HAJIO 3HATH B COBEPIICHCTBE
JaHHYI0 00JIacTh paboThl, TOJIBKO TOTJAa MOXKHO €€ MPaBHJIBHO paclpeAessTh, MPaBHIBHO U
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATH.

KonTtpomnto Taitnop nmpumaer ocoboe 3HaueHne. OH nmpeaiaraeT eXeIHeBHO U Ta)Ke TBAXK/IbI B
JIEHb KOHTPOJIMPOBATh pabOTy paboOuyMx, OH HAcTaWBaeT Ha CaMOW MOJAPOOHON MHCHMEHHOM
OTUYETHOCTH, MpeAsiaraeT He OOSIThCs YBETUUYCHUS aMUHUCTPATUBHOIO MEPCOHANa, CIIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe mydmiee, o MHeHHIO Taiinopa, ObuT0 OB, €ciii ObI BO3MOYKHO
ObUIO OpraHU30BaTh YHUCTO MEXaHWYECKHI KOHTPOJIb (HE TapoM KOHTPOJIbHBIE Yachl CBA3AHBI C
nMmeHneM Taiiopa).

"Bcye 3akoHBI mucaTh, €Xeau UX HE uUcnoiHATh'. W Toimop moHMMaer, 4yTo BCe
pacrnopsiKeHHs IOBUCAIOT B BO3[yX€E, €CJIM OHU HE COMPOBOXKAAIOTCS CTPOTO MPOBOAUMBIM

KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTpOJIsl B KOMHCCapuaTrax Jejlo OOCTOUT 4YacTo BecbMa
HEeOJIaronoxyqHo.

Lenp cucremsl Thiiiopa NOBBICUTH MHTEHCUBHOCTh TpyAa pabodero, cienarb €ro Tpy.I
BO3MOJKHO Ipou3BoauTesbHee. Llenb ee n3MeHUTh MeAJICHHbII TeMIl paboThl Ha GoJiee ObICTPBIN
U Hay4yuTh pabouero paboraTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTENILHO U JOPOKHUTH KaxKIOH
MHHYTOH.

Camo coboit Taiop Bpar Bcex JIMIIHMX Pa3srOBOPOB, OTHUMAIOLIUX JIOPOroe BpeMs. YCTHbIE
OTYEThl OH CTPEMHUTCS 3aMEHUTh NMHUCbMEHHBIMHU. Tam, I/le OHM HEeU30€XKHbI, OH CTPEMUTCA
ClIeNaTh UX BO3MOYKHO KPaTKHMHU.
B cucremy ynpasienus Bce 0oiblie U 60JIbIIe BXOAUT IPUHIHIL, KOTOPBI MOXKHO Ha3BaTh
"mpuHuunoM uckmoueHui". IlpaBma, MoAOOHO MHOTMM JAPYrMM 3JE€MEHTaM HCKYCCTBa
yIIpaBJIEHUs], €0 NPUMEHSIOT B €AMHUYHBIX CIydasx M, Mo OOJblIeH yacTu, HE MpU3HABas €ro
MPUHLUIIOM, KOTOPBI HYXHO ObIJIO Obl pacmpocTpaHUTh NOBctoay. OOBIYHBIN, XOTA U
nevanbHbI, BUJ IPEJICTABIISAET YIPABISIONUI O0JBIIOTO /1e1a, J0OPOCOBECTHO CUIAIIM 3a
CBOMM CTOJIOM CPEIM MOpSI MUCEM M JOHECEHUH, Ha KaXJO0M U3 KOTOPBIX OH CUUTAET CBOUM
JI0JITOM PAaCIUCATHCS U MOCTAaBUTh CBOM MHULIMANBL. OH yMaeT, 4yTo, IPOITYCTHB Yepe3 CBOU PYKH
3Ty Maccy MoApOOHOCTEH, OH BIIOJIHE OCBEIOMIIEH 000 BceM jene. [IpuHIun HCKIItoueHuH
MPEJCTABISAET MOJHYIO IPOTUBOIOJIOKHOCTE 3TOMY. [Ipy HeM ynpaBsoUINil MOJy4yaeT TOIbKO

36



CKaTble, COKPAIEHHBIC U HEMPEMEHHO CPAaBHHUTEIbHBIC CBEICHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOMPOCHI, Kacaroluecs yrpaBieHus. Jlake 3T KpaTKHUe CBEACHUS, MPEXKIE YeM MOCTYIMUTh K
TUPEKTOPY, TOJDKHBI OBITh TIIATEIBHO MPOCMOTPEHBI OJHHM W3 €r0 MOMOIIHUKOB U JIOJKHBI
3aKIJII0YaTh B ce0e MOCIeIHue TaHHbIe, KaK XOPOIIKe, TaK U TUIOXUE, 0 CPABHEHUIO C MPOILITEIMU
CpeTHUMU MU(PpaMU WIHA C YCTAHOBJICHHBIMA HOPMaMH; TaKHM 00pa3oM, 3TH CBEIICHUS B
HECKOJIbKO MHHYT JAIOT €My TOJIHYIO KapTHHY XOJa e U OCTaBISIOT CBOOOJHOE BpeMs Ha
o0ayMbIBaHUE Oo0Jiee OOIIUX BOMPOCOB CHCTEMBI YIPABIICHUS W HA HMCCICIOBAHUS KAyeCTB U
MPUTOTHOCTH 0O0Jiee OTBETCTBEHHBIX, MOMUYMHEHHBIX W ciyxkamux" (Tam ke, ctp. 105).
Kaxo#t nmenoBoii xapakrep npuHsijia Obl paboTa KOMHUCCApUATOB, €ciii Obl paboTarolue Tam
TOBAPUIIHN ACPKATUCH ObI "MIPUHITUITA UCKITIOUCHHNA" .
[ToapiToxkum ckazanHoe. ®. Taiinop cuyuTaeT, 4T0 HEOOXOIUMO:
1) pasnoxeHue pabOTHI HA €€ MPOCTEHIINE FTEMEHTHI;
2) neranbHeillee pa3aeNeHue TPyIa, OCHOBAHHOE Ha M3YYECHHH PaOOTHI U PA3JIOKCHUH e Ha
JJICMEHTHI;
3) TOuHOE omnpeaeacHue TeX (PYHKIHIA, KOTOPBIE JIOXKATCSA Ha KaXI0TO CIY)KaIIlero;
4) ompeneneHue 3TUX PYHKIUN B TOYHOH TUCbMEHHON (opMme;
5) COOTBETCTBYIOIIUH MOIO0P CIYKAIINX;
6) Takoe pacmpeeneHre paboThl, YTOOBI HA JOJTI0 KAKIOTO CIIYXKAIIETO MPUXOIUIOCH TAKOE
KOJIMYECTBO €€, KAaKOE€ OH MOXKET BBITIOJHHTH 32 JICHb, Pab0Tast CaMbIM YCHUJIICHHBIM TEMITIOM;
7) TOCTOSHHOE HWHCTPYKTHPOBaHUE Oo0jee CBEAYINIMMH JIMI[AMH, [0 BO3MOXKHOCTH B
MMUCbMEHHOU (opMme;
8) cucTeMaTHYeCKHiA, IPAaBUIIBLHO OPraHU30BAHHBIN KOHTPOJIb;
9) mis oOiierdyeHUs] €ro MUChbMEHHAs OTYETHOCTH (IT0 BO3MOJKHOCTH, 3a CaMble KOPOTKHE
CPOKH);
10) Tam, rie BO3MOXKHO, MEXaHU3AIUS KOHTPOJIS.
"ITO K€ BCEM M3BECTHO", CKaKET YMTATEIIb.
Ho neno He Toyibko B TOM, 4TOOBI 3HAaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM Bes CyTh.
"Hu ogna cucrtema He AOJKHA MPOBOJUTHCS HEYyMENo", 3amedaeTr Taumop.

I'ne xe Hayunthesa ynpasiaeHuro? "K HecuacThro, HET IIKOJ YIpaBJICHHS, HET JlaKe HU
OJIHOTO MPEANPUATHUS, TJie ObI MOKHO OBLIO OCMOTPETH OOJIBIIYIO YacTh JIeTallel yrpaBieHUS,
KOTOpBIE MPpeACTaBILUIH ObI Jiydiiee B cBoeM poae" (Tawm xe).

3t1o THinop roBOPUT MO0 OTHOUICHHUIO K MPOMBIIIVIEHHOCTH B MIEPEIOBBIX CTpaHaX.

SBHO, yTOo y Hac, B Poccum, na eme B OTHOUIGHHMM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaiineM. TyT HagO MPOKIAABIBATH HOBBIE
nytu. [IyreM BIyMUYHnBOTO OTHOIICHHUS K /i€y, ydeTa BCeX YCIOBUN pabOThl, CUCTEMATUYECKH
HaJ0 O3/J0POBUTH COBETCKHE YUYPEKICHMs, W3THATh M3 HHUX U TEHb OIOPOKpaTU3MA.
BropokpaTusaM He B OTUETHOCTH, HE B MHCAaHUU OyMa)keK, HE B pacmpenencHUu (yHKIHMA, B
KaHLETSIpUH, - OIOPOKPATH3M - 3TO XaJaTHOE OTHOLIEHHE K /ey, Hepa3z0epuxa u 6ecTosioub,
HEeyMeHbe paboTaTh, MPOBEPATH paboTy. Hamo yuuThcs ynpaBiaTh, HAAO YIUTHCS pabOTaTh.
Koneuno, Bce He nenaeTcss oiHUM MaxoM. "J[71s1 KopeHHOM mepeMeHbl yrpaBieHus Tpedyercs
BpeMsi, MHOTO BpeMeHH"... [lepeMeHa ynpaBiieHHs CBsi3aHa C IEPEMEHOM MOHSTHI, B3IIISI0B U
00bIYaeB MHOTHX JIOJICH, YKOPEHUBIIUXCS YOSKIeHUH U npeapaccyakoB. [locneanee MoxHO
W3MEHHUTh TOJBKO MEIJICHHO M, TJIABHBIM 00pazoM, MPH MOMOIIH psa MPEAMETHBIX YPOKOB,
KKl U3 KOTOPBIX TPpeOyeT BPEMEHHU, U TIPU MIOMOIIIH MOCTOSIHHOW KPUTHUKH U 0OCYXKACHUN.
PeminB npuMEHUTh JaHHBIA TUI YOPABICHMS, HYXKHO, IO BO3MOXXHOCTHU, CKOpee
MpeANPUHUMATE OJMH 32 JPYTUM He0OX0IMMBIE ATy i 3TOT0 BBeneHus. Heobxoaumo ObITh
TOTOBBIM K TOTEpE HEKOTOPOTO YWCIA M3 CBOMX IIEHHBIX JIOJICH, KOTOpble HEe OyayT B
COCTOSTHUM TIPHUCIIOCOOUTHCS K M3MEHEHHUSM, a TakKe K HErOYIOIIUM IMPOTECTaM MHOTHUX
CTapbIX HAJIEKHBIX CIY’KaIllMX, KOTOPhIE B HOBOBBE/ICHUSIX HE YBUAAT BIIEPEAN HUUETO, KpOME
HelernocTu u pazopeHus. OUeHb BaXKHO, YTOOBI, KpOME ITUPEKTOPOB KOMITAHWHU, BCEM,
MMEIOIIIM OTHOIIIEHHUE K YIPABJICHHUIO, OBLIO JAHO MIUPOKOE U TIOHATHOE OOBSICHEHHE TTIaBHBIX
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1esei, KOTOPBIX JOOUBAIOTCS, U CPEICTB, KOTOPBIE OYyIyT IPUMEHEHBI.

Taiop, KaK ONBITHBIM aJMUHUCTPATOP, IIOHUMAET, YTO YCIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OTZIEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KOJUIEKTUB 3TOT T3HI0p OrpaHUYMBAET KPYTOM aJMUHUCTPATUBHBIX CIIYKaLUX.
OT0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiinopa UMEET HE TOJIBKO MOJIOKHUTEIbHbIE
CTOPOHBI - TOBBIILIEHNE TPOU3BOJUTENBHOCTH TPyJa MYTEM €ro Hay4yHOU MOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MTOBBIILIEHUE HHTEHCUBHOCTH TpPY/la, IPUYEM CUCTEMaA 3apabOoTHOU
m1aTbl CTpouTcs: TAHI0OpOM TakK, YTO OT 3TOrO MOBBIIIEHUS UHTEHCUBHOCTU BBIUTPBIBAECT HE
pabounii, a npeAIpPUHUMATENb.

Paboune monumanu, uro cucrema Tariiopa - mMpekpacHasi CUCTeMa BBDKUMAHHSA I0Ta, U
6oposuck ¢ Hell. Tak Kak Bce MPOU3BOJICTBO HAXOJIUIIOCh B pyKaX KalUTaJIUCTOB, TO paboyux
HE MHTEPECOBAJIO IMOBBIIICHUE MPOU3BOJUTEIBHOCTH TpyAa, HE HUHTEPEcOBal MOJBEM
npoMmblieHHocTu. Teneps, npu COBETCKOM BJAacTH, KOT/Ia YHMUYTOKEHA SKCILTyaTalus
paboueil cuimpl W Korza padouMe 3aMHTEPECOBAaHbI /10 KPaWHOCTH B  TMOJbEME
MIPOMBIIIJIEHHOCTH, - KOJIJIEKTUB, KOTOPBIA JOJIKEH CO3HATEIbHO OTHOCUTHCS K BBEACHHUIO
YCOBEpUICHCTBOBAHUS METOJIOB TpPyJda - JIOJDKEH ObITh KOJUIEKTHB BCEX pabOuYMX JaHHOTO
3aBojia WK Qabpuku. Kanuranuct He MOT ONMUpaThCs Ha KOJUIEKTUB pabO4yMX, KOTOPBIX OH
9KCIUTYaTUPOBAJl, OH OMUPAJCS Ha KOJUIEKTUB aJMHHHCTPATHUBHBIX CIYXKaIIUX, KOTOpbIE
MIOMOTaJIM €My OCYIIECTBIIATh ATY 3KCIUTyaTaluo. Ternepb pabounii KOJUIEKTUB caM JOJKEH
OCYIIIECTBUTh NMPUMEHEHHE HauOoJiee Ieaecoo0pa3HbIX MeTOJ0B Tpynaa. Ero HeoOxoammo
TOJIbKO O3HAKOMUTh B TE€OPUM U Ha NPAKTHKE C 3TUMU MeTojaMu. B 3ToM 3akitouaercs
MIPOM3BOJICTBEHHAS IIpONaraHja.

Yro kacaeTcs ClyXallluX COBETCKUX YUPEKICHHUH, CIYKaLIUX HapOJHbIX KOMHCCApUaTOB,
TO MX HEOOXOAMMO BO3MOXHO JI€TaJbHEE O3HAKOMHUTb C METOJAaMHU IPOU3BOJUTEIBLHOCTH
TpyJa. DTO JIOKUTCS HA TPOU3BOJICTBEHHYIO sSTYEHKY KOJIJIEKTHBA ciryxamux. Ho Tonbko myrem
MOBBIIIEHUS YPOBHSI CO3HATEJILHOCTH BCEX CIYXalllUX, TOJIBKO ITyTeM BOBJIEUEHHUS UX B JIEJIO
MOBBIIIEHUS] TNPOU3BOAUTENBHOCTH TPYAa KOMMCCApUATOB - BO3MOXHO JI€HCTBUTENIBHOE
yJIy4IlleHHUE JieJla 1 YHUUTOXKEHHUE HE Ha CJIOBAX, a Ha JieJie MEPTBOT0 OIOpOKpaTHU3Ma.

3amanue 2.
Keiic «®@opa u Cnoyn»

I'eapu @opa u Anpdpen II. CroyH maaammii ObUTH BEIMKUMH PYKOBOAMTEIAMH. OHU
npoTUBOCTOSAIM JApyr Apyry B 20-x rr. XX Beka, KOrja BIEpBble BO3HHUKJIA KOHIIETLUSA
yIpaBJIeHUs KaK IpOPecCuu U Hay4HOH JUCIMILIMHBL.

I'enpu @opa mnpencTaBisan apXeTUN ABTOPUTAPHOIO MPEANPUHUMATEN IPOLLIOro:
CKJIIOHHBI K OJIMHOYECTBY, CBOEBOJIbHBIN, BCErJa HAcTaWBaIOUIMM Ha COOCTBEHHOM IIyTH,
Ipe3UparoIuil TEOPUH U «OECCMBICIIEHHOE» YTeHHEe KHUT, DOopJ] CUUTAl CBOUX CITyXKallUX
«IIOMOIHUKaMMW». Eciu «IIOMOIIHUK» OcMenuBalcs InepednTs Popay WIM CaMOCTOSITEIBHO
IPUHUMATh Ba)KHOE pelleHHe, OH 0ObIYHO jumancs padotel. B komnanuu Ford Motor Tonbko
OJIUH YEJIOBEK NMPUHHUMAJ peleHus ¢ JIIo0bIMU nocieAcTBUsAMU. Dop/ paclieHT IpeioKeHne
Anbdpena I1. Croyna o peopranuzanmu General Motors crienyromumM o0pa3oM: «.. KAPTHHKA C
pPa3BECUCTOM KIIIOKBOM IOCpEeIMHE.. YeIOBEK BBIHYXKACH CIOHATHCS B3aA-BIIEpEN, U OT
OTBETCTBEHHOCTH KaXIbIil YBMIIMBAET, CIENysd MYIPOCTH JIEHTAEB, YTO JIBE T'OJIOBBI JIydllle
oJtHOIY. O6mue sxe nmpuHIunbl Gopaa 6buUTM CyMMHUPOBaHBI B 01HOM (pase: «JIroboit mokynareinb
MOJKET MOJYYUTh aBTOMOOUJIB JIF000TO IIBETA, KAKOTO OH IMOXKENAET, IOKa aBTOMOOMIIb OCTAETCs
YEPHBIMY.

VY ®oppa OblIM OCHOBaHMSI HACMEXaThCs HaJl HOBOMOIHBIMU uaesMu CrioyHa. @opn caenan
CBOIO MOJiesIb «T)» HACTOJIBKO JIEIIEBOM, UTO €€ MOT KYIUTh NMPaKTHUECKH JII000H paboTaromuuii
YEIIOBEK.

[Ipumepno 3a 12 ner ®opxa npeBpaTHil KPOLIEUHYIO KOMIIAHHUIO B TUTAaHTCKYIO OTPAcib,
M3MEHUBIIYIO aMepHKaHckoe oOmectBo. bosee Toro, oH noOuics Takoro CHUXKEHUS
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ce0eCTOMMOCTH, YTO MOT IIPOJaBaTh aBTOMOOMIIb Beero 3a 290 0Jul., ¥ TUIATUTh CBOMM PabouuM
OJIHy M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHM - 5 momn. B Hememo. B 1921 r. Ford Motor
KOHTPOJIUPOBaJl 56 % pbIHKA JIETKOBBIX aBTOMOOWJICH M 3a0]IHO MOYTH BECh MHUPOBOW PBIHOK.
®upma General Motors, koTopast B TO BpeMs Oblila KOHIJIOMEPAaTOM M3 HECKOJBKHUX HEOOJIBIINX
IIOJYHE3aBUCUMBIX KOMITAHMM, XaOTUYHO IEPEMEIIAaHHBIX 3a IPOBOJIOYHOM Orpajou,
pacnionarana Bcero 13 % peiaka u npeiidoBasia k 6aHKPOTCTBY.

K cuactero, cembs J[1OMOHOB, pagu CHACEHHs] OTPOMHBIX KaIllUTAJOBJIOKEHUS B aKLUU
General Motors, npuHsuta Ha cebs BeneHUe e€ nen, Moka Kpax emie He paspaswmics. IIsep C.
JIfoTioH, caM KpYyIHBIA CTOPOHHHUK COBPEMEHHOTO YIPABICHHS, HA3HAYWI TPE3UICHTOM (DUPMBI
Anbdpena I1. CroyHa.

CrnoyH ObICTpo mpeBpaTHJl B pEaibHOCTh IJIaHBl, HaJl KOTOphIMH H3zaeBaicsi Dopa, Tem
CaMbIM BBl B IMPAKTHKY TO, YTO OCTA€TCS JIO CHUX IOP TIABHBIM MPUHIMIIOM YIPaBICHHS
KpYIHbIMU KoMMaHusMU. PeoprannzoBannas General Motors pacriosiarana KpynHOM U CUIIBHOM
IPYNION YNOpPaBJIEHUS, & MHOKECTBO JIOAECH NOJIYYWJIM MPaBO CAMOCTOSITEIbHO MNPUHUMATh
Ba)XHBIE PEIICHHUS.

CnoyH Kak JIMYHOCTh ObLT MOJHON MPOTUBOMOJOKHOCTHI0 Popay. Popa Obu1 HecrndaeMo
XKECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JTIOOMMbIMU cioBaMu CllOyHa cTaiu
«METOJOJIOTHS» U «PAIllMOHATBHOCTb». UeJoBEeK He HUIAICS B3aA-BHEpEl, Kak MpeicKa3bIBall
®opa. HanpoTus, Ha Ka)X/I0T0 pyKOBOJIUTEINS OBLIU BO3JIOKEHBI ONPEIEIEHHbIE 00I3aHHOCTH U
JmaHa cBOOO/a JejaTh BCE, YTO HEOOXOauMO Ui uX BbIMONHEHUs. CloyH Takke paspaboTan
XUTPOYMHYIO CUCTEMY KOHTPOJISI, TO3BOJISBIIYIO €MY M JIPYTMM PYKOBOIUTENSM OBITH B Kypce
TOTO, YTO MPOUCXOUT B UX TUTAHTCKOW KOPITOPAITHH.

B T0 Bpems kak Ford Motor coxpanuia BepHOCTh 4EépHOU Momaenu «T» M Tpaauiuwu,
COTJIaCHO KOTOpOW O0CC KOMAaHIyeT, a OCTaJIbHble BBINOJHAIOT, kKomaHaa CioyHa ObICTpO
BOIUIOTHJIA B JKU3Hb HOBBIE KOHIICTIIIMM B COOTBETCTBUU C W3MEHSIOIIMMUCSA MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBella B MPaKTUKY YacThIe 3aMEHBI MOJICIICH, TIpeiaras
MOTPEOUTENSAM IIUPOKHI aCCOPTUMEHT CTUJIEBBIX W IIBETOBBIX OGOPMIICHHM W JOCTYHMHBIN
KpEauT.

Honst Ford Motor Ha pelHKe pe3ko cokpartwiack. B 1927 r. ¢upma Obuia BBIHYXICHA
OCTaHOBUTbH KOHBEIep, YTOObI IEPEOCHACTUTH €T MOJ1 BHIITYCK BeCbMa 3ano3aBiieid Mmoaenu «J».
Orto no3sommiio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO phIHKA, ocTaBuB Dopay
menee 10 %.

Hecmotpst Ha sxecTokuii ypok, Popa Tak U He cMOT Npo3peTh. BMmecTo Toro, 4To0bl yUUTHCS
Ha OIbITe KOHKYPEHTa, OH MPOJOJIKal AeHCTBOBATh M0 cTapuHKe. B cnenytomue 20 ner pupma
Ford Motors enBa yaep)kuBanach Ha TPETbEM MECT€ B aBTOMOOMJIBHOW MPOMBIIUIEHHOCTH U
MOYTH KaXbI ToA Tepsiia AeHbIu. OT OAaHKPOTCTBA €€ Cracio TOJbKO OOpallleHHe K pe3epBy
HaJINYHBIX B | Miipa nos., kotopsiit @opa ckonui B ylauIMBble BpeMeHa.

Bomnpocs! 1st paboTel ¢ keiicom

1. Kro Obu1 nmyqmum menemkepoM - Gopa nnu Crnoyn? Iouemy?

2. Kakue BHyTpeHHHUE 1 BHENIHHE (HAKTOPhI COACHCTBOBAIN yerexy Gupmbl Ford Motor u
General Motors?

3. Kakue dakropsl oka3anu BiusHUe Ha yrnaaok Gpupmsr Ford Motor?

4. Xorts u cerogus General Motors 6o:bmie Ford Motor, 06e ¢pupmbl CKOHCTPYHPOBaHBI U
YIIPaBIISIOTCS CXOKUM 00pazom. [Touemy 3to Tak?

5. Kakona BaxHeiimas npuuuHa nopaxenust @opnaa?

3ananme 3.

[IpoBecTu cpaBHUTENBHBIN aHATH3 S IIKOJI MPO()EeCCHOHATFHOTO MEHEHKMEHTA T10
CIIEYIOIIUM MPU3HAKAM:

— HAyaJo U MPEANOoChUIKH (OPMHUPOBAHHUS;

— OCHOBHAs UIES;
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— Touku Oudypkanmu (MarucTpajibHbIe HAPAaBJICHHUS UCCIICA0BAHM);

— MHTErpauus ¢ JPyruMH HayKaMu U 00J1acTSMU YeIOBEYECKUX 3HAHU;

— OTHOLIEHUE K IEPCOHAILY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3yabTaThl 3aHECTH B TaOJIUILY, KOTOpAsi IO 3alIOJHEHUH CIAETCs
IPEIO/ABATENI0 B KOHIIE CEMUHAPCKOTO 3aHATHS.

[Ikosa AnmunuctparusH | Illkoina [IIxoma [IIxomna

Llkonvl HAY4YHOTO | as IIKOJIa YEJIOBEYECKU | MOBEJEHYECK | HAYKH
Xapaxkmepucmu | ynpaBieHU X UX HayK yIIpaBJIEHU
KU ons | o OTHOIIEHU o
CPABHEHUs.
Hauano
U MPEANOCHUIKH
(dhopMHpOBaHUS

OcHOBHAA UIed

Touku
oudypraumn
(MarucTpasibHbI
€ HampaBJICHUS
HCCIeI0BaHU)

Huterpamusa ¢
IPYTUMHU
HayKaMu

" obnacTaMu
YeJIOBEYECKUX
3HAHWI

OtHolIeHne
K TepcoHaIy

CBs3u C
COBPEMEHHOCTh
0

Cevunapckoe 3aparue 3. 4, Opranuzanus Kak OOBEKT yIpaBiIeHUS (CUCTEMHBIA H

CyOBEKTHO-0OBEKTHBIN MOAX0 bl B MEHE[DKMEHTE) — 4 yac.

Llenv 3amamusa: yrayOlieHWe 3HAHUH M YCBOEHHME CTYACHTaMH IPOCIYILIAHHOTO
TEOPETHUYECKOr0 MaTepHasa, OBJIaJIcHue HaBbIKaMU IIPAKTUYECKOT0 UCIIOJIb30BaHUS OJIYYEHHBIX
3HAHWI B KOHKPETHBIX cuTyarusx (kommereHniun YK-3, YK-6).

Dopma nposedenusi — pa3BepHyTas Oecena-AuCKyccus, pa3dop Kelc-cuTyaruii,
caMOCTOsTeNIbHAs paboTa.

Bonpocwi ons 06cyarcoenus:

OCHOBHBIE 3aKOHBI OpPraHU3ALUH:

Crparternyeckoe BUI€HUE, MUCCUS U LIEJIM OpraHU3alHH.

JKuzHeHHbI MK OpraHu3aluu: MOHATHE, KoHIenuuu A. Anuszeca u JI. I'peitnepa.
CucTeMHBIH aHAJIU3 U €T0 CoJiep KaHue

Cpena opranuzanuu

WHcTpyMeHTh MOHUTOPHHTA M cKaHupoBanus cpeapl (PEST-u SWOT -ananussr).
AnanTanys OpraHu3aluy K BHYTPEHHUM M BHEIIIHUM HU3MEHEHUSIM.

NoogkrwnPE
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3ananue 1
Onwucate menM B NPEAJIOKEHHBIX mnpuMmepax mno 11 mnpusHakam KiaccUpHUKAIHH.
3anonHuTh TAO1. 1
Tabmuna 1
XapaKkTepUCTUKHU LIeJIeH, YCTAHOBJICHHBIX B IPUMEpPax

[Tpu3Haku knaccuukanum [Ipumep 1 [Tpumep 2 [Tpumep 3

XN~ WNE

[EEN
©

[EEY
=

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThcsi B «HopHukens». Buepa ero rpymmna
«OH3KCcHM» OoTpedoBaia co3biBa BHEOUEPEIHOTO coOpaHus akimoHnepos «HopHukems», 4To0bl
MpeaNpUHUMATENh CMOT BBECTH KaHJIUAATOB B COBET AUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs nponasath noito0 B «Hopuukene» Bnamumupy [lotanuny, cuutaror
AKCIEPTHI.

I'pynna  «Ondkcum» Muxauna IIpoxopoBa moTpeboBaia OT coBeTa IUPEKTOPOB
«HopHukens» co3piBa BHEOUEPEAHOTO COOpaHUS aKIIMOHEPOB, cooOmmi Buepa «HopHHUKENbY.
Lenv cobopanus — nepeuszbpamnue cosema Oupexmopos.

Hernenranii coctaB coBera akimonepsl «HopHMKems» BhIOpaiy TOIbKO B utoHE. OH COCTOUT
13 HE3aBUCHMBIX TUPEKTOPOB U npesactasuteneii «HTeppoca» (Bcero neBATh 4eaoBek). Muxauni
[IpoxopoB, Bxoausiuii B 31oT oprad ¢ 2003 r., Ha 3TOT pa3 He OKa3ayics AaXe B UUCIIEe KaHAUIaTOB
B aupekropa. Beixox [Ipoxoposa u3 coera «MHTEeppoca» BeCHON 00BSICHSIIMN JOTOBOPEHHOCTSIMU
MapTHEPOB O pazjese OusHeca.

http://www.bankpress.ru/archive/5101142.htmi

IlIpumep 2. VIHTeprex NPUCTYNMI K CO3AAHUIO €IMHOW KOHLENIMM KiIacCUPUKALMH U
KOJIMPOBAHUs MarepuaabHO-TeXHUYeCKux pecypcoB (MTP) Hopuwkens. [leru naana —
nosviulenue ynpasiaemocmy MamepuanbHO-MexXHUYecKUMU pecypcamu Ha OCHO8e CO30AHUS.
eourozo knaccuguxkamopa MTP; 00beIUHUTH MaTepUaIbHble TOTOKU OPraHu3alluy U B Oy1yiieM
OXBaTUTh TOJIOBHOI o¢uc, Bce ¢punuansl u JI30 HopHukens.

B npenenax texyuero, 1-ro srana, miuaHa OyneT pa3pabdoTaH KOPIOPAaTUBHBIM CTaHIApT U
MeToMKa Kiaccuukauuu. Ha ocHoBe 001mepoccuiickux Kiaccu(uKaTopoB U KOPIOPATHUBHBIX
TpeOoBaHMI cO3/aHa euHas LieHTpaiu3oBaHHas 6a3a naHHbIX MTP opranuzanuu. B npouecce
BHEPEHMsI TMpEeAyCMOTpeHa HOpMaiM3alMs U CTpyKTypuszauus Oonee 250 TbIc. 3ammceit
HOMEHKJIATYpHOTO clpaBoyHMKa HopHukens, BKIOYas yCTpaHEHHE OMIMOOK M ayOused,
HEMOJHOTHl MH(pOpMalMK, KiIacCU(PUKALMU M CTaHJApTU3alUU 3amuced, MX IMOATOTOBKA K
BBITPY3KE B CHEIMAIM3MPOBAHHOE ITPOrPaMMHOE 0OecieueHHE.

Huteptex pazpadoTaer PermameHT paboTsl ciyx6 u nojapasaenenuit Hopaukens ¢ equHoi
cucreMoil. B muane — cemuHapsl no wucnosiszoBaHuio EC MTP, nmoarotoBka u oOyueHue
M0JIb30BaTENeH M CIEeUaINCTOB, OPraHU3alys ONepaTUBHON TEXHUUECKOW M MHPOPMALIMOHHOM
NOJIEP)KKH  Tosb30oBaTenell. Peanuzamms  nmaHHoro rpaduka Oyner  crmocoOCTBOBATh
ONEepPaTUBHOMY IPOBEICHUIO 3asBOYHOM KaMIIaHMM W KOHCOJIMAALMHU 3aKyNOK JUIs (puiamasnos,
CHIDKEHHIO W30BITOYHBIX ocTaTtkoB MTP Ha ckiazax, MOBBIIICHUIO YHPABISIEMOCTH U
MoOminbHOCTH ABMKeHUst MTP o koproparum.
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http://www.bankpress.ru/archive/5101142.html

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HacelleHUs agMuHUCTpaiuu KpacHosipckoro kpas 12
(dheBpalis MOANKCAN0 COTJIANIEHUE O COTPYAHUYECTBE C 3anoisapHbM ¢rmuaniom ['MK
«Hopunbckuii HUKeNbY. [lenv coenauienus — yKpenieHue napmuepcmea 8 cghepe coyudnbHo-
MpyoosblX OMHOUIeHULl U obecnedeHue CcmabulbHOU padboOmvl MECMHO20 PbIHKA Mpyod.
OCHOBHBIE HAIIPABIICHUS] COBMECTHOW PaOOTHI: TPO(GOPHUEHTAINS MOJIOICKH, TIOAOOP TIEPCOHAIA;
nepeoOydeHne W mpodeccHoHalbHAas TOATOTOBKA KaapoB. lloamucu moj corjameHueM
MIOCTaBWJIN JUPEKTOp 3anoisipHoro ¢punnana «HopHukems».

3anonspHeiil prman «HopHukens KpynHedHmmid paboToaaTellb Ha TEPPUTOPUHN PETHOHA,
pabota ¢ HHMM JOJDKHA OBITH YETKO HajlakeHa. Pedb HAET O TpPyJOYyCTPOWCTBE MECTHOTO
HacCeJIeHUs, HO MO Mepe HeoOXOOUMOCTH OyAyT HpPUBIIEKATbCS Kaapbl U3 APYIMX TEPPUTOPUI
kpas. «Hopuukens» B KpacHosipckoM kpae HaJ0iIro, M KOMIIAHHUS OCO3HAaET CBOIO
OTBETCTBEHHOCTb 3a OJIaroIoJIyyue *KuTesen ropoja, B TOM YHCIIE U B BOIIPOCE TPYAOYCTPOICTBA.
http://www.kanal7.ru/arch/ob.html?

MeToauyeckne yKazaHusl K BbINOJHEHUIO 3a1anus 1

Muccus opranuzanuu GopMyaupyeT ee rIaBHOE NMpeAHa3HaueHHuEe B OOIIECTBE, CMBICI
(yHKIIMOHMPOBAHHS OPraHU3AINH, €€ MUPOBO33PEHHE U CHENHpUKY .

Ilenn opranu3anyu NEPEBOAIAT MHUCCHIO Ha OMpENEICHHBIC, KOHKPETHBIC, U3MEPHUMBIC
YCI10BHA. Kaxk IIpaBuJIo0, OCJIU OpraHru3allvi CBA3aHbI C PEIHKaMHU, U3ACTIUAMHA, HOBOBBCIACHUAM,
MPOU3BOIUTEIHFHOCThIO, KadecTBOM, (MHAHCAMH, JTOXOAHOCThIO. Kiaccubukamms menei
MO3BOJIIET PACCMOTPETh PA3HOOOpa3HE MeIeH MO CISTYIOIINM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:
1.ITo conepkanuto

2.I1o mepuoay yCTaHOBJICHUS

3.1To mprOpUTETHOCTH

4.11o u3mMepuMocTu

5.T1o xapakTepy uHTEpeCcOB (cpene)
6.1To moBTOpsiEeMOCTH

7.11o BpeMeHHOMY NIEpUOAY

7.11o dyHKITMOHATHHOM
HaIPaBJICHHOCTH

8.11o cTajnu >KU3HEHHOTO IMKJIA

9. [Ilo mepapxuu opraHu3aIuu

11.ITo macmTa0y.

2 TIpakTuueckuii MeHeKMERT: Yueb.ocobue/TToxn obmur.pen.d.M.Koporkosa.M., 2010 (CD-R).

3 Conomanuuna T.O. OpranusaluoHHas KyJIbTypa KoMmnanuu: yaed.mocodue. M., 2009, c.82.
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3ananue 2

Onpenenutb COOTBETCTBUE (DOPMYIUPOBKU Ieel, cPOPMYITHUPOBAHHBIX B 3aJlaHUU
npunaunaMm. CKoppeKkTHpoBaTh GOPMYITHPOBKY IIeNeii B 3a1aHUH.
Pesynbprathl ananusza orobpa3uTe B TAONIHUIE 2 C UCTIONB30BaHUEM CIEIYIOIIUX CUMBOJIOB, T'/I€:
X — IIeJIb HE COOTBETCTBYET JJAHHOMY KPUTEPHUIO; V — I1€Ib COOTBETCTBYET TaHHOMY KPHTEPHIO?
— CIIO’)KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CkoppekTrpoBath HOPMYITHPOBKH HEJICH.

Tabmuna 2
CooTBeTcTBHE (POPMYJIHPOBOK LieJIel MPUHIMIAM

Hanpasnenne u | Konkperno | M3mepumoct | Jloctmwxumoc | CoorBerctBu | OmnpeneiaeHHOCT
Lenb CTh b Th e b
pe3yJIbTaTOB

1.

2.

3.

4.

S.

6.

Onucanue curyanuu. [[ns npeanpusituii, paboTaOMKUX B Pa3HbIX CEKTOPaX 3KOHOMUKH,
WX COOCTBEHHUKAaMHU OIPENEIICHBI CICAYIONINE HampaBieHUs: 1. YBeIWUUTh NMPHOBUILHOCTH
kommnaHuH. 2. [ToBBICUTH YpOBEHb OOCTYXMBAaHHS KIMCHTOB. 3. YIIYYIIUTh YIpPaBICHUYECCKHE
HaBBIKW MEHeKepoB cpeaHero 3BeHa. 4. CokpaTUTh OOIIHME SKCITyaTal[MOHHBIE 3aTpaThl. S.
Pacmuputs kmuenTckyro 6aszy. 6. MuHMMHU3HpOBaTH 00BbEM Opaka M 0TXOJI0B TPOU3BOACTBA. DTH
HampaBJICHUs OMpPENENSIIOT BEKTOp  pa3BUTHSA; HIKE TMPHUBEACHBI MNpPUMEphl  LieJei,
chopMyIUPOBAHHBIX MEHEDKEPAMU 3TUX MPEANPUATUI B TaHHBIX HAIPABICHUAX:

1. CokpatuTh pacxo/sl Ha OTUIATY HE3aIJIaHUPOBAHHBIX palboT. 5

2. OGecneunTh 0OpaTHYIO CBSI3b, JOOMBIINCH, YTOOBI Ha 80% muceM, MOCTYMAONIUX OT
KIIMEHTOB, OTBETHI JABAJIMCh B TEUECHHUE JBYX JHEH C MOMEHTA UX MOJyYCHHUS.

3. Jlo xonma centsOps 2009 roma coriacoBaTh, ONpENENIHTh W 3a(UKCUPOBATH B
MMCbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 331a4H JJIS1 KaXJA0r0 COTPYIHHKA MOApa3aeIeHusI.

4. CokparuTh TpaHcIopTHEIE 3aTpaThl Ha 50% 1Mo cpaBHEHUIO ¢ MPEIBIIYIIAM I'0JI0M (KOHEIT
3TOTO MECAIIA).

5. Haiitu Gonblie KIMEHTOB.

6. Jlo xonma roaa (31.12.2009) cyiiecTBEHHO COKPATUTh 0OBEM OTXOI0B ITPOM3BOICTRA.

MeTtoauueckue yKa3aHHus K BHITIOJTHEHHIO 3a1aHUs 2

[Tomumo kpurepueB (cM. 3amaHue 1) s 1enenoyiaraHus BaKHO, YTOOBI LENMH ObUIH
HACTOJIBKO OIEPAaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1IeH JIOJDKHBI BKIIIOYATh B CEOsI
BPEMEHHBIE PAMKH, ObITh U3MEPUMBI, OIIPEAEIEMbl U PEATUCTUYHBI.

Jist 3T0T0 K (hOpMYIMPOBKAM Li€Te MPUMEHSIOT KpUTEPUH.

SMART / SMARTER (B mep.caurm SMART yMHBII) — 3TO0 MHEMOHHYECKas
ab0peBuaTypa, UCHOJb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIPABJICHUU JUIS ONpeaeSCHHs

eNel U MoCTaHOBKY 3a/ad. [lepBoe n3BeCTHOE MCIOIb30BaHNE TEPMHIHA YIIOMHHAETCS B paboTe
[ona Mbiipa (Paul J Meyer) B 1965 u nosxe B Hosi6pe 1981 B padote JIx. Jlopana®.
Her 4éTtkoro MHEHUS1, CKOJIBKO JTOJDKHO OBITh KPUTEPHUEB: MATh MIH ceMb. OOBIYHO
NPUHUMAIOTCS CICAYIOIINE 3HAUCHHS:
1. Specific (KonkpeTHbiit)
2. Measurable (M3mepumbiii)
3. Attainable (Pacnipenensiembrit)
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http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

4. Results-oriented (OpueHTHPOBAHHBII HA PE3yIbTATHI)
5. Target dates «OrpaHHdYeHHBII BO BpeMEHN»>.

byks
a

3HayeHUe

S Specific (KonkpeTHslii)

M Measurable (M3mepumblit)

Attainable (JlocTrkumebIi,
pacrpeensieMbIit)

Results-oriented
(OpueHTHUPOBAHHBIN Ha
pe3ynbTaThl, aKTYaIbHBIH.
C 3TOM TOYKM 3peHUs, 1IN
JIOJIKHBI:

R ® CI0CcOOCTBOBATH
Pa3BUTHIO MUCCHH
OpraHu3aIu,

® UMETh
COIIOTYMHEHHOCTE
10 UEPAPXHH,

Tabmuna 3
[Mpuanunser SMART

IMosicuenue

OOmsicHsIeTCS, 9YTO UMEHHO HEOOXOJMO TIOCTUTHYTD.
Hanpumep, «yBenTU4UTh YUCTYIO PUOBLTE COOCTBEHHOTO
IPEIIPUITUS.

OObscHseTCs B UeM OyJeT U3MEPSTHCS Pe3yibTar.
«Cxkonpko Bemiath B rpammax?»(C). Ecnu mokazarens
KOJIMYECTBEHHBIN, TO HEOOXOAUMO BBISIBUTH €IMHUIIBI
U3MEpEHUs, €CIIM KaU€CTBEHHBIHM, TO HEOOXOIMMO BBISBUTH
9TalloH oTHOIIeHus. Hanpumep, «yBenuuuTh NpuObLIb
COOCTBEHHOTO TIpeAnpuATUs Ha 25 %, OTHOCUTEIBHO YUCTOU
IpUOBLIN TEKYIIETO TOAa».

OObscHseTcs 3a CYET Yero MIIaHUPYeTCs JOCTUTHYTh LIETH.
U Bo3MOkHO 1 €€ nocTurHyTh BooOIIe? Hampumep,
«YBEIHYUTH NPUOBLIL COOCTBEHHOTO MpeAnpusaTus Ha 25 %,
OTHOCHUTENIbHO YMCTOW MPHUOBLIN TEKYLIETO Tojia, 32 CYET
CHIDKEHMSI ce0eCTOMMOCTH MPOAYKIIMH, aBTOMAaTU3alUH
PECYPCOEMKUX OTIepalliii M COKpAIlleHUs IITaTa 3aHATHIX Ha
UCIIOJIHEHUHU aBTOMAaTU3UPYEMBIX OTepaliii COTpYAHUKOB
Ha 80 % OT TeKyIlero KoanM4ecTsa». A BOT COBEPIIUTH
KPYTOCBETHBIN KPYH3 Ha PE3MHOBOM YTOUKE BPAJI JIU
yJacTcsl.

OnpeneneHre UICTUHHOCTH 1eNH. JIeMCTBUTENBHO K
BBITIOJTHEHHE JTaHHOU 3a]auy TIO3BOJIUT IOCTUYb JKeIaeMOn
nenu? Heo0XxoauMo ynoCTOBEpUTHCS, UTO BBITIOJIHEHHE
JAHHOM 3aJ1a4M IeWCTBUTEIBHO HeoOxoaumo. Hampumep,
eciii OpaTh «COKpallleHHE IITaTa 3aHATHIX Ha UCTIOJIHEHUN
AaBTOMAaTHU3UPYEMBIX Ollepaluil CoTpy1HUKOB Ha 80 %» B
Ka4yecTBE OTIENIbHOM MoA3a1auH, KOTOPas TaK)Ke CTABUTCS
o SMART, To cOTpyTHUKOB MOKHO HE YBOJIbHSTH, a
NEPEBECTU HA UHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYIHHUKHU CMOTYT MMPUHECTU KOMITAHUU JIOXOJ, a HE
npocTo s3KoHOMHUIO. Eciin 6path CTpaxoByO KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOYHO MPEII0KUTh
MPOJOIKUTH pabOTy B KaUeCTBE areHTa, 1100 He

* Doran. G.T. There’s a SSM.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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® HE MPOTHUBOPEYUTH | PAcX0J0BaTh CPEACTBA HA ABTOMATH3AIIMIO, a POCTO
JPYT APYTY 10 YBEIUYUTH HOPMY BBIPAOOTKH.
TOPU30HTAIIH,
® ObITh
HETIOCPECTBEHHO
CBSI3aHHBIMU C
YPOBHEM
BO3HArPaKICHUS
pPabOTHUKOB.

Omnpenenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA 10
HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JA0JDKHA OBITh
JOCTUTHYTA 11eJ1b (BBINOIHEHa 3a1ada). Hanpumep, «K
OKOHYAHMIO BTOPOTO KBapTaa CIeIyIoIIero rojaa

Target dates 0
. YBEJIIMYUTH NPUOBLIHE COOCTBEHHOTO MpeanpusaTHs Ha 25 %,
T (OrpanuyeHHbI BO .
OTHOCHUTEJILHO YMCTOW MPHUOBLIN TEKYIIETO Tojia, 3a CYET
BpEMEHH)

CHIDKEHHS CE0ECTOMMOCTH MMpOAYKIWH, aBTOMAaTHU3allnun
PECYPCOEMKHX OIEPAIliii U COKPAICHHS IIITaTa 3aHATHIX Ha
HCIIOJTHEHUU aBTOMAaTU3HPYEMBIX ONEPALi COTPYIHUKOB
Ha 80 % OT TeKyIIero KoJamuecTBay.

3aganue 3. [IpoaHanM3upoOBaTh CUTYAIMIO. BBIICIUTE CTAMH KU3HEHHOTO ITHKIIA.
«ITrom, KOTOPEIif JOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B MpOW3BOJCTBO HEOOBIINE MSATKAE UTPYIIKA B
BHUJIC )KUBOTHBIX C HAIMIOJHUTEJIEM HX IUIACTUKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKH
nmonyynind obiiee Ha3Banue Beanie Babies — «600oBbie MamroTkm». busHec ObLI geTHIIEM
aMEPHUKAHCKOTO TpeIIpHHUMATES TI0 UMeHU Tait YopHep u npuHec eMy cocTosHue B $6 MIIpI.
B 2004 r. B cnimcke Forbes Yopuep 3anmman 65-e mecro, omepexas MHOTHX, Jake Ooiee
M3BECTHBIX Ooraueit Bpojae ocHoBaTenss Amazon.com JIxedda besoca.

3akoH4uB Kosutek B 1962 r., Taii qBagiate jgeT mpopadboTas MEHEIKEPOM I10 TIPoIaxkaM B
kanudopuuiickoit upme Dakin (oxuu n3 cambix u3BecTHbIX B CIIIA mpousBoauTenelt MATKUX
urpymek). Kak npomasery YopHep ObUT KOJOPUTEH JIO SKCUEHTpUYHOCTH. Ha BcTpeunm c
KJIMEHTaMU TOProBell IUTFOIIEBBIMU MEIBESIME JIFOOUI e31uTh B Oentom «Posuic-Poiice», omeTsiii
B IIyOy JI0 KOJICH — TPIOK, 110 €0 COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIN HA TO, YTOOBI MOJIOTPETh
MHTEpEC K MpEeIMETy Mpoaax. B rienom nomoOHas TakTHKa, HaJI0 NOJIaraTh, ObUIa yCHEITHOM, pa3
k 1980 r. Tait Yopuep 3apabotan 1ocratouHo, 1adbl caenath nepepsiB B padote. OH yBOIHUIICS U3
Dakin u mpoBen HECKOJIBKO JieT B EBporie, a BEpHYBIIUCH, PEIINI OTKPBITH CBOK COOCTBEHHYIO
¢dupmy. CraproBeim KanutazoM emy nociyxuiu $50 000, nosrydaeHHble 110 HaCcIeACTBY, a Ou3Hec-
ujeed — MeuTa O TOM, YTOOBI C/IeNaTh TUTIOIICBbIE HTPYIIIKH JIyUIIIC.

Memok ¢ kpymoi. B 1983 r. Yopuep 3apeructpuposan ¢upmy Ty Warner, nosanee
nepeuMeHoBaHHyl0 B Ty Inc., U caMm mpuayman NepByr UIPYIIKY HOBOTO THMA. DTO ObLia
TUTIOIIEeBAs KOTIHSI KOTa TUMalIallCKOM TOPOIbI 10 Kinuke AHren. HoBu3Ha 3akirouanach mpexe
BCETO B HAMOJHHUTENE: BMECTO OOBIYHOW CHHTETHYECKOW «BaThb» YOpHEP HCHOIB30BaT
TJTACTUKOBBIE TPAHY/IBl U MPU ATOM 3aIOJIHSI UTPYIIKY HE TOJHOCTBIO, BHYTPEHHUH CclO# ObLI
caenaH u3 (UKCHUPYIOLIEro MaTepuana, KOTOPBIH MMOMOTran HEXKECTKO 3aKpemuTh O3y
UTPYILIEYHOTO 3Beps. Mrpylika moiydanach MATKOHM B IPSIMOM CMBICIIE CJIOBA U K TOMY )K€ THOKOM
— €€ MOXHO OBLJIO crubaTh, IpuIaBas pa3IMyHbIe MO3bI, YETO OT KIACCHUYECKUX MATKUX UTPYIIEK
TOOUTHCS OBLIIO HEBO3MOKHO.

@dupma BBIYCTHJIA TUMATaCKUX KOTOB Pa3HOW PACIBETKH, PACIPOCTPaHsSS UX vepes3
HEOOMBIIME Mara3uHbl UTPYIIEK WM KaHIEISPCKUX TOBapoB. Kakmas urpyiika w3HA4YaIbHO

& Kypuan «Kommanus» Pybpuka Story or 16.09.2013
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cromna $20, Ho Tait YopHep miaHUpOBaJl COKPATHTh CEOECTOMMOCTh M IIEHY BYCTBEPO, YTOOBI
JIETU MOTJIM CaMH MOKYNaTh TOBAp Ha KAPMaHHbIE JICHBIU.

Ha uukarckoii otpacieBoil BeictaBke 1993 r. komnanus YopHepa npeacTaBuiIo CEMEUCTBO
Beanie Babies 13 1eBATH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbGuH 1 nodcrep. Kaxkmol ObUIO TaHO UM, M KaKJIOW MOJarajics OTACIbHBIN CTUIIOK Ha
ATUKETKE, YTO Cpa3y OCTaBUJIO UTPYLIKU B pa3psii KOJUIEKIIMOHHBIX.

«boboBbIE MaMIOTKU» MpOM3BOAWINCH Ha (abpukax FOro-Bocrounoir Aszum, ObuH
JIOBOJIbHO Ka4eCTBEHHBIMHU, @ B PYKaX BeIM ce0sl, KaK MELIOYEK C KpYNOW — TSHKEJIEHbKUE,
yIpyrue, NpUsITHBIE Ha OUIYNb, MATKHe U ruOkue. [lersm HpaBuiock. B sHBape 1994 r. cepus
NOCTYNHJIa B MPOJaxy 1o neHe $5-7. Mexay TeM ceMeicTBO «000OBBIX» CTaHOBUIIOCH BCE
MHOTOYHCJICHHEE.

N uto0 HUKTO He Joragancs Ycrex HOBOW cepuM UTpylIeK OblT 00YCIOBJIEH HE TOJIBKO
WHTEPECHON KOHUEMIMEN U TOCTYNMHOM 1ieHou. Tail YopHep TO ju cilydailHO, TO JIM HAMEPEHHO
(B 9TOM HCTOYHUKH PACXOMATCS) CO3[all HJCATbHBIC MAPKETHHIOBBIC MPEANOCHUIKH YIS
OemeHoro crnpoca Ha Beanie Babies. Komnanus opueHTHpoBaiach UCKIOYUTEIBLHO HAa MEJIKHX
pUTEINIEpOB — CYBEHMpHBIE U KaHIEJISAPCKUE JIAaBKM W Mara3uHbl MOJAAPKOB, M30€ras KpYMHBIX
cetelt Bpoae Wal-Mart u Toys’R’Us, k cOTpyTHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOIBITMHCTBO
npou3BoauTENEN Urpymek. He kinacTe Bce siiilia B OJIHY KOP3UMHY — 3Ty MyapocTh Tait Yopaep
MOCTUT W B3sUT HAa BOOpPYXeHHe, eme padotas B Dakin. On npenmoden umets 40 000 menkux
KOHTPAKTOB, HEXEJIN YeM MATh KpynHbIX. K Tomy ke paboTa ¢ G0JIbIINMHU CETAMU HE TI03BOJIMIIA
ob1 Ty Inc. neiicTBoBaTh MO MPUBBIYHON M MPUHIMIIMAIBLHO BaXKHOM JUIsl HEEe cXeMe: KOMITaHUs
OTpaHMYMBAJIA MOCTABKU 36 3K3eMIUIApAMU Ka)XXOM WIPYIIKM JJI1 OJHOIO JWiepa B MECHL, a
MocJie TOSIBJICHHsI Ha MpHJIaBKaX HOBBIX WIPYIIEK H3bIMaia W3 MPOJAXH Hepealn30BaHHbBIE
cTaphble.

Taii YopHep mpoaokan NpyuIyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCHJI U3MEHEHUS B
MIPOU3BOJICTBO CTapbIX, KOT/1a He ObLIT yIOBIETBOPEH AM3aiiHOM min 1BeToM. Takum oOpaszowm,
MapTUsi OPAH)KEBOTO Kpaba MorJia ObITh U3BATA U IMOTOM 3aMEHEHA Ha TaKyro JK€ MapTHIO Kpada
KpacHOTo I[B€Ta, YTO MTHOBEHHO IMpeBpallajo W3HAYalIbHYIO BEpCUIO B peaKOoCTh. boisee Toro,
Tait YopHep nmen oObIKHOBEHHE BHE3AITHO CHUMATh UTPYILIKY C POU3BOJICTBA, 0OBSBIISS 00 3TOM
yepe3 cailT KommaHud. [lapTuM HOBBIX HUIpyIIEK MOCTyNadd C Pa3sHOM MEPUOJUYHOCTHIO,
CBEICHMII O KOJIMYECTBE UI'PYILEK Ha PhIHKE HE ObLIO.

Ty Inc., neiicTBoBaBIIas B KpailHe KOHKYPEHTHOW 00JIaCTH, HE TOJBKO HE pa3Mernaja
HUKaKOM peKjambl CBOEH MpPOAYKIMH, HO HE aduIIMpoBaia U APYryro MHGOPMALKIO, BKIIOYas
aapec u tenedoH oduca. Ha mrad-kBaptupe komnanuu B Oak-I"poys (MmHONC) HE UMEIOCH
naxke BoiBecku. Cam YopHep uzberan cpeAcTB MaccoBOM HH(OpMaIMK, TOYTH HUKOTa HE JlaBast
WHTEPBBIO, U 3alPETUI CBOMM COTPYIHHMKAM OTBEUaTh HAa BOMPOCHl O HEM. JTa 3arajoyHOCTb
BBI3bIBAJIA JIFOOOMBITCTBO U MOPOAMIA MHOKECTBO JAOMBICIOB O upMe U ee ocHoBatene. Eciu
MOHAYaldy NpPOJaXKHU IUIIOMIEBBIX 3BEpeil HE BIEUATISUIM, TO CO BpPEMEHEM KaXJIoe H3
MIEPEYUCIICHHBIX OTpaHUuYeHUi mopoausio HacTtosumii Oym Beanie Babies. K 1995 r. stumu
UTPYIIKAMU UHTEPECOBAJINCH YK€ HE TOJIbKO JIETH, HO U B3POCIIBIE.

[TnromeBas manus B marasunax, rae mpojaBanack npoaykuust TY Inc., exemHeBHO
pa3faBajgich COTHM 3BOHKOB C BONPOCAMHU O HAIMYMHM TOTO WJIM MHOTO «MEIKO3EPHUCTOTO
NEePCOHAXa, a B JHU HOBBIX MOCTYIJICHUN AECATKU MOKyIaTeneil BICTpauBaIUCh B ouepeaun. B

JTUCTaX OXHUIAHUS, COCTABJISIBIIMXCS HEKOTOPhIMU MarasuHamu, ¢urypuposanu mo 1000
baMunuii KaxIyIUX CTaTh oblamareNlssMu TOro wiu uHoro Beanie Baby. danartsl GbicTpo
CO3JIaJIM LIENYI0 CeTh HEO(UIMATBHBIX HCTOYHUKOB HH(POPMALIUU 00 UIPYyLIKaX, HOSIBUIIUCH

JIECATKHU, €CIIM HE COTHHU CaWTOB, MOCBSIEHHBIX UX X000U, HHTEPHET-ayKLIIMOHBI U ChE3/IbI
Jo0UTENEeH TUTIONIEBOTO Ae(UIUTA, TJe UTPYIIKH MOXHO OBIJIO MTPOAATh, KYIHUTh WX OOMEHSTb.

Ha 3TOM HEBeposSTHO aKTUBHOM BTOPUYHOM pBIHKE JIEHCTBOBAIM yXK€ HE J€TH, a B3pOCIbIE,
TOTOBBIE BBUIOKUTH 3a PEJIKUI 3K3EMIUISp U3 ObICTPO PACHpPOJAaHHBIX, CHATHIX C IPOU3BOJICTBA
wii faxe OpakoBaHHbIX maptuil g0 $5000. XoTs v amepHKaHCKHME JETH HE YIYCKaldH IIaHca
3apabotars. Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies mnst s «Xammu
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Muz» B McDonalds, oHUM U3 yCI0BHN MOKYIKU OBLIO JIMYHOE MPUCYTCTBHUE JIETEH, 1 MHOTHE
IOHBIE OM3HECMEHBI 32 CKPOMHOE BO3HArPaKICHHE HAHUMAIIUCh COTIPOBOXKIAIOIIMMH K B3POCIIBIM
OXOTHHUKAM 32 UI'PyLIKaMH.

B ocHOBe moKynarenabCKOM JIMXOPAAKU JIeKANo yOeKIEHUE, YTO Ha MATKHX 3BEpbKax
MOJKHO 3apa0oTaTh — Ja)K€ SKOHOMHUCTHI YTBEPKJAIH, YTO B TEUCHUE IECATUIICTHUS UTPYIIKH
3TOrO OpeHa MOTHUMYTCS B IICHE B JIECSITKH pa3. OleHKe NHBECTUIIMOHHON TPUBIIEKATEIBHOCTH
«0000BBIX MATIOTOK» OBLT MOCBSIIIECH SKEMECSUHBIN CIICIUATM3UPOBaHHbBIN kypHan Mary Beth’s
Bean Bag World, Beixomusmmii B Hukaro ¢ 1997 r. mo 2001 r. Tupaxom 650 000 5K3eMIUIIPOB 1
1O TOJIIMHE IPEBOCXOJMBIIMN TaKHe MOMyIsIpHble H3aaHus, kak Glamour wmm Fortune.
Bermeamas B 1997 r. kaura «®@enomen Beanie Baby» Ilerru ["amtaxep, opranuszaropa 0HOTO U3
(aH-KITy0OB IUTIOIIEBBIX UTPYIIEK, mpuHecia mpuobuts B $200 000.

Urpymiku Yoprepa nmoctynuin B npojaaxy u B 3amajgHoil EBporie, HO TaM OHH, XOTb U
MOJIB30BAIMCH TIOMYISIPHOCTHIO, MaHUEW HE CTaau W Oe3yMHBIX JIGHET HE CTOWJIH. Brpodem,
HEKOTOpbIE TYPUCTHI C TyMaHHOTO AJbOMOHA MPUBO3WIN ¢ coO0M yemonaHbl Beanie Babies B
CILIA, nadb1, 9TO Ha3bIBACTCS, ONPABIATh MOE3NKY. 3a MeABeas bputanus, mpogaBaBIIerocs B
AHTJIMICKUX Mara3uHax 1mo 0ObIYHOM IIeHe TPUMEpHO B 6 (yHTOB CTEPIMHIOB, HA aMEPUKAHCKOM
YEPHOM PBIHKE MOXHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha Boicoxkoii HoTe [Tomyunnocs, uto mitoeBsie urpymku Tast YopHepa ObLIM IPaKTHUECKU
MpPHUPaBHEHBI K BAIOTE. A 3TO 3HAYHT, YTO K JACITY MOITSHYJCS KPUMHHAJ, TaK 4YTO C
«MAIOTKaMW» OBUIM CBSI3aHBI WHTEPHET-MONICHHUYECTBO, BOPOBCTBO M Jaxe YOuWiicTBO. B
oxTsa6pe 1999 r. mosmuust okpyra Caddoik B mrate Hpio-Mopk HECKOIBKO HeeIb OXOTUIACH Ha
YesloBeKa, orpabuBIIEro KaHUEISIPCKUNM Mara3uH paJu IBYXCOT Urpyiiek. B Tom e rony apyroi
MPECTYIHUK 3aCTPEIHI OXpaHHUKa Y BXoja B Marasud Hallmark B 1eHp noctyrsieHus ouepeaHoit
naptuu Beanie Babies. A Bcex ciryuaeB MOJIEIIOK TUTIOIIEBBIX 3BEPEH U HE TIEPEUHCITHTb. . .

Ty Inc. peBHOCTHO OTHOCHJIACH K OXpaHE CBOErO TOBAPHOIO 3HAKA, U HEKOTOPBIE JIIOH,
3aMeIIaHHble B KOHTpaOaHAE MOJIENIOK, MOJYYMIM peajbHbIe TIOPEMHBbIE CPOKHU. AJBOKaT,
IIPEJCTABISABIINNA KOMIIAHUIO, OIPEAETHII X MOJUTHKY B Cy/ie (Ppa3oil «Mbl IUIEHHBIX HE Oepemy.
Cama Ty Inc., otHaKO, HECKOJIBKO pa3 OKa3blBalach HA MECTE MOTEHIIMAIBHOTO OTBETUMKA: CEMbS
nokoHoro nuaepa rpymnmbl Grateful Dead JIxeppu [Napcust monmana Ha KOMITAaHWIO B Cy/I M3-3a
mezasens ['apcusi, co3JaHHOrO B YecTh JIEMEHJAAPHOIO MY3bIKAHTa M IOBTOPSAIOLIEro 00pas,
CO3JIaHHBIH 17151 00JI0KKH OZHOTO U3 ero alb0oMOB. Baiyck Obika Tabacko BbI3Basl HEJIOBOJIBCTBO
IIPOU3BOANTEINIS OJHOMMEHHOro coyca. B oboux cinydasx Ty Inc. mpennowna cyneOHo#l TsxOe
U3BATHE CHOPHOM MPOIYKLUHU U3 IPOJAKH.

B xonre 1998 r. Ty Inc. mony4ana npuObLIb yKe HE TOJIBKO OT urpyimek Beanie Babies, Ho
U OT OpEeHAMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapel, CyMOK U JAPYTUX MPEAMETOB C
«0000BBIMHI MamoTKaMm». bbuia 3amyniena nporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
[PEJOCTaBIsABIIAS WIEHAM CIHCOK BCEX BBIMYIIEHHBIX HIPYIIEK, «CEKPETHbIE HOBOCTH
KOMIIAaHWW», a TAKXKe BO3MOXKHOCTb 3aKa3aTh CIELHUAJIbHBIX, JOCTYIHBIX TOJBKO JJS YJICHOB
ki1yOa Beanie Babies. B dects moctmkenust GUpMON MALTHAPIHON NPUOBLIH BCE €€ COTPYAHUKH
MOJIyYMJI B TOAApOK MeBens Muuuapiaepa, 1ieHa KOTOPOTO Ha BTOPUYHOM PBIHKE JIOCTHUIIIA
$3500.

3akoHuminoch Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBmiI 0 HNpeKpalieHUU
BbImycka Beanie Babies 31 nexaOps Toro ke roja, a Takke NMpeicTaBHII MOCIETHEro MepcoHaxa
U3 KoJuleKIMu — yepHoro measens The End. MHorue counu 3T0 pekiiaMHBIM TPIOKOM, a Jpyrue
MOBEPWJIM U aIJIOJUPOBAIN pelleHn0 YopHepa 3PQPeKTHO YyHTH C pbIHKAa Ha BBICOKOI HOTe,
IpeXxae 4eM MNOMyJspHOCTb ero ToBapa coijer. IlpaBel okasanucek ckentuku, u B 2000 r.
KOMIIaHMs IOIBITANIACh BBIWTU HA PBIHOK C HOBOW cepuel urpymek. Ho Bpems ymuio. PeiHOK
TUTIOIIEBBIX [IEHHOCTEH yral, 1 0JarococTosHue HEKOTOPhIX aMEpUKaHIIeB, MHBECTHPOBABIIUX B
Beanie Babies, momarnynocs. B CIIA naxke Bblmen AOKyMEHTAIBHBIA (HIBM O CEMbE,
notepsiBiiel Ha «6000BbIx» urpymkax $100 000.

Ceiiuac nmaxe caMHUM aMepUKaHIAM KaxkeTcss alOCypJIoM TO, YTO KYCOK IUTIOIIA C
IUTACTUKOBBIM HAIOJIHUTENIEM MOT BBI3BATh TAaKOM aKMOTaXK HA PbIHKE U 3aCTaBUTh JIIOJEH
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MIOBEPHUTH, UTO B Oy IyIIeM OH cocoOeH MPUHECTH CUYACTIMBYMKAM KpynHYo npuosutb. Ho 1990-
€ 32 OKeaHOM OBLITH JECATUIETHEM OTHOCHUTEIILHOT'O T€OMOJIUTUYECKOTO CIIOKOMCTBHS, JICIIEBOM
HedTH 1 OeCpereICHTHOTO ONTUMU3MA, KOT/1a CaMble HAWBHBIE MEUTHI O CBEPXI0X0aX Ka3aJUCh
JTOCTHKAMBIMU. M 3TOT mepro/1 3aKOHYMIICS.

3ananme 4. [Ipoananu3upoBaTh cuTyanuio, nposectu PEST ananus.
«[Ipomaii, HembITas KapTomikal» (Marepuall BblIaeTCs Ha 3aHITHH)

Cevunapckoe 3apsrue 5. 6. PykoBoicTBO W JHIepcTBO  (CUTYallMOHHBIA |

KOHTUHI'€HTHBIN [10IX0/Ibl B MEHEJDKMEHTE) - 4 yac.

Llenv 3aumsamus: yrayOneHWe 3HAHUW U YCBOEGHUE CTYJAEHTaMM IPOCIYLIAHHOTO
TEOPETUYECKOT0 MaTepHala, OBJIaIeHNE HaBbIKaMH MTPAKTUYECKOTO UCIOJIb30BaHUs OJTyYEHHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (kommereniun YK-3, YK-6).

Dopma npoeedenuss — pa3BepHyTas Oecema-mucKyccus, paz0op KeHc-CUTyallui,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons o6cyosrcoenus:

1. PaccMmoTpeHne NOHATUN «PYKOBOICTBO», «JIUJIEPCTBOM.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJICPCTBA.

3. BeimonHeHHE 33a1aHUS K KOHKPETHOM CHUTYaITUH.

3ananme 1. Pa36op kelic-cutyanuu «YTrpoOUTh U3 TYUITUX MOOYKICHUM

Keiic-cutyanusi: «YrpoOMTh U3 JIyYIIHX MO0YKIEHHID'

Berriins u3 noma, ['eHHannii AnmatoB yabIOHYIICS: CETOTHS UCTIOJTHSIETCS TP roJia C TeX Iop,
KaK OH C KOJUIeraMH 3aIlyCTHJI MoJIoAeXKHbI TenekaHan «[luk». Kanany ynamoce mpuBieub
KaueCTBEHHYIO ayAUTOPHIO, KOTOpas pociia ObICTpee, YeM OKMJaIHU, — BeIllaHHue-TO IUIO I10
KaOEJIbHBIM CETSIM.

B penmakuuu yxe nmapwio npazgHUYHOE HACTPOEHHE: LBETHI, MO3APABICHUS OT KOJUIET
MOCTYHAJIM HECKOHYAaeMbIM NMOTOKOM. «I'eHHaauii, — OCTaHOBHJIA €r0 B KOPHAOPE MOMOIIHHIIA
riaBHoro penakropa Acs lllernosa, — Bbl uaere? Bee yxxe Tam, uepes msITh MUHYT HAYHHAECM).

B rnaBHOM Xoiule TenekaHalla COTPYIHUKH, HE 3aHAThIE B 3(upe, YK€ BBINUBAIA U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJbIIMM OKHOM OTKpbIBaJICA BUJl HA MOCKBY, Kak
Obl HAMEKABIIMIl: Yy KOMIAHUH OOJIBIINE MTEPCIIEKTUBBL

— Jloporue xomteru, — B3su1 MukpodoH Pycnan [loroaun, 63-1eTHUI rIIaBHBIN penakTop,
koTtopomy npunaiexano 10% renekanana, — Kak Bbl 3HaeTe, 3a TPU roJla Mbl JOCTUTIHU
MHOTOT0, B TOM YHCJI€ — BBIIUIA HA 0€3YOBITOUHBIN YpOBEHB!

B xomne paszmanuch amnoaucMeHThl. ['7aBpen >KecToM mepeagpecoBal UX MYXKYHUHE B
JIEIOBOM KOCTIOME. DTO ObUT OCHOBHOUM HMHBecTOp AJjiekcanap ['pamoB, Biaaenen KpymHOTO
TEJIEeKOMMYHUKAMOHHOTO XonauHra. OH ynbioaics.

— VY Hac coOpanace ymMHas komanna, — mnpojoiikui [loronun. — W kak utor — Hac
CMOTPST IyMaroLIue JI01, KOTOPbIE TOTOBBI IJIATUTH 332 HALI KOHTEHT!

Cnymarenu KuBaiu.

— MBp1 pacTtem, U Tenepb Hactan uepea nepemeH, — l[loroauH Belaepxkan naysy, U BCE
3aTUXJIU. — BceM M3BECTHO, YTO y HAac B PYKOBOJACTBE OJHU MYXUuHBL. S 30 jeT BO3rIaBIsio
pa3Hble Meaua, U 3Ta KapTUHA NOBTOpseTca Be3ne. Kaxkaplil pas, korma s XOTen MOBBICUTh

7 Hbr-russia.ru. cears6ps 2009. Harvard Business Review — Poccust.
48



KEHIIUHY, YTOOBI CIIOMaTh 3TOT Oapwep, MHe roBopwin: «Hy, Pycinan, ona xe He notsner». U s
B UTOT€ COIJIAIIAJICS.

CoTpyIHUKHY TEIEKOMIIAHUH 3aUHTEPECOBAHHO CIIYILAIH, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C tex nop, KaKk ymepJa Most 104b, — IPOJ0JIKUI | 1aBpe1, — 51 4acTo JyMaro, uTo, KUBHU
OHa ceivac, Bpsi/1 I OHA cMOTJIa OBl yIIPaBIATh TeekaHaioM. [ToaToMy 1i1st MeHst 0COOBII CMBICI
HMMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hadaro keHiuHy: 3To Acs Illermosa! Ona
MoJIoJa, €i ellle, KOHEYHO, MHOTOMY IPEACTOUT HAyYUThCsl, HO OHAa HACTOMUYMBA, U y HEE BCE
nostyuutcs. [loxenaem et ynaun!

YacTts ciymiareneit 3axiionana, KTO-TO HEJOYMEHHO TocMOoTpen Ha ['eHHanus AjnnaTtoBa —
OH OTBEYaJ 3a OpraHu3alMio padoThl TenekaHaia. M, korja yxe Bce BBICTPOEHO, KOMY, KaK HE
emMy, ObUTO TIoNy4nTh moBbimeHne? IllerioBa e 10 3TOT0 3aHUMAIaCh CEKPETAPCKOW pabOTOM:
BCTpeuu, OMIIETH, pacnycaHue riiappesia Ha Hesienmo. «OHa y Hac BCEro MoJro1a, noka Huuem ceost
HE TIPOSIBUJIA, a V)K€ 3aM. TJIABHOTO, — IMOayMal AlmaToB. — DTO KaKHe-TO JUYHbIE aMOUIUN
meda. .. XoueT BbIpaCTUTh JOCTOMHYIO CMEHY U3 AeByuiku? JIagHO, MOCMOTPUM.

HauaJio
3a HECKOJIBKO MecsIeB Acs pa3Beria OypHYIO eaTebHOCTh. OHa BKIIIOUUIIACH B HECKOJIBKO
TEJIETIPOEKTOB — CHayalla KakK TPOJIocep, 3areM Kak Bemymias s¢upa. Ho mepemaum Obutm

0€3JTMKUMH U HE TIOJIb30BAIKMCH yCIexoM. [ maBpen HacTauBall, 4TO JCBYIIKE HAJO JaTh BPEMS:
«Ona MoJ0o/1as1, B HEW €CTh MOTEHIUAI.

Bumnmo, 4to6s1 cmoco6cTBOBaTh ACHHOW Kapbepe, [loronun cranm OpaTh €e Ha JIeJOBBIC
MIepPEeroBOPHI U HeO PUIIANIbHBIE BCTPEUH CO CIIUKepaMu, MOTEHLIUATbHBIMU —TOCTSIMU ddupa. Ene
qgepe3 mapy MECAILIEB, OH BBCII €€ B KPYI' YUHOBHHUKOB U ITOJIUTHKOB.

B urore llermnosa npeoOpazuinace:

— Huuero He 3Hato, Pycuk MHe pa3penini, — 3asBisiia OHA KOJIJIEraM, HEJJOBOJIbHBIM €€
OTO3JIaHUSIMU Ha pENaKIHMOHHBIE JETydkd. — S TOJBKO CO BCTPEYH C MHUHHCTPaMH, 3TO
MOBa)kHEe, YeM TPATUTh BPEMS C BaMH.

Konneru He y3naBanu npexie MoadanuByio Acto. OHa oHTaHHpOBaIa UACSIMHU CIOKETOB,
HO BEIYILIUE UX OTKJIOHSIIU: «HE TO», IIPUMUTHUBHO», «Ha10 noaymarb». B otser lllernosa crana
Bcex noydats. OrneparopaM OHa paccKasbiBajia, Kak HY)KHO CHUMATh: «s TYT 000IIanachk ¢ OJTHUM
CBETHJION-PEKUCCEPOM», BEAYIIUM HOBOCTEHl — UYTO OHM HE 3HAIOT MOJOIUIEKU COOBITHI: «sI OT
CBOMX KOH(UICHTOB CIbIIIaja, YTO BCsA MHGOpMAIMS O HOBOM HAJOre Ha HEIBUKUMOCTh —
OpexHs».

B komnextuBe Hapactan ponot. KTo-To mbiTancs nocraButh ACi0 Ha MECTO, HO BCTpeyall
otnop: «BbI genaete cBoe neno, g ceoe. M B Bamu JiMiieMepHble UTPHI s1 HE Urparo, a TOBOPIO TO,
4yT0 Aymaro!». Ha 3To kosuieru si3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEKIE TyMaTh.

B koHIIe KOHIIOB KOJUIEKTUB pa3OMics Ha Te€X, KTO ¢ Aceil OTKPOBEHHO BPaXAYeT, U TEX,
KTO COXpaHsieT HeUTpanuTeT. [py>KecKuX OTHOIIEHUH JEBYIIKAa HU C KeM He MOJJep>KHBaja.
«Jlrogu gensTcs HAa BparoB U Jipy3el, u Pycuk — Moit npyr, s IM4HO MpeaHa eMy U Oy1y yUUThCS
TOJIBKO Y HErO», — TBEp/IHJia OHa.

— Acs, — oOpaTtuics K Hel Kak-To 3amectutenb riaaBpeaa Esrenuii Jlopom. — Bar
MOHUMAETE, YTO CBOUMH OIIMOKAMU JUCKPETUTHPYeTE KaHa?

— Hanpumep?

— Hanpumep, B adupe Bbl ckazanu, yro camuzgaT B CCCP mewaTtanu B MOANOIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP He 6b1110 oan01bHBIX TUIIOTpaduit. Kak u cyoMu — He HerpouaHas paca,
a Bune-npe3nsienT CIIA — He ObIBIINI TPE3UIEHT, @ 3aMECTUTENb IEHCTBYIOIIETO.

— JKeHeuka, ThI CITUIIKOM cepbe3eH. Y JIIoJeH ecTh MpaBo Ha omKOKH. Bee ux gomyckator.
S y4ycCh, ¥ KOCSIUUTh — HE MIPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIENAET.

Jlopoil B3I0OXHYJ U MOIPOILAJICS.
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C oromuueiM OH Apyxua yxe 20 JeT, X0Th U ObUI IOJIHOW €ro MPOTHBOIOI0KHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBINM, BCIIBUILYUBBIN; Jlopoll, B IPOLIOM Y4EHBIH-UCTOPUK, —
BJIyMYMBBIN 1 COKOHHBIA. OHU 4acTO CIIOPUIIN U IIPUXOANIIH K 00IIEMY 3HAMEHATEINI0, HO ceifuac
EBrenuii coBepiieHHo ero He noHuMan: «OH 4TO, COBCEM HE BUIUT, 4TO AcCsl 3aHMMAET HE CBOE
MECTO?».

DTOT BOIPOC OH PEUIUI OOCYIUTH C TJIABPEIOM OJIMH Ha OJIUH:

— PycnaH, 00bsicHM O-4€CTHOMY, 3a4€M ThI IIPOJIBUrACIIb ATY OapbILIIHIO?

— V¥ Hac MOJIOJIeXKHBIM KaHal, HaM HYXHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUMILB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, mHorum B penakuuu — 3a 40. OHu
MIPOCTO 3aBUJIYIOT €€ MOJIOJOCTH, BCTAIN B TI03y HAIMEHHOTO MEHTOpa. Y Hee MPOBOKAIMOHHAS
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak 4To JaBail 3aKOHYMM STOT pasroBop: s Oyay ee
MOJJIEP’KUBATHh — U TOYKA.

Tyum crymarorcs

l'octem mpsmoro »¢upa ObUT W3BECTHBI OaHKUpP, BKIAJBIBABIIUN JCHBIH B
oOpa3oBaTelibHbIE MPOEKTHI: U3JaHNE KHUT, UCCIeA0BaTEIbCKUE JIa00paTOPUH B By3ax.

— 3auyeM BaM 3TO HYKHO?

— Acs yKe TIATh MUHYT ITPOBOIIMPOBAJa TOCTS, M TOT BCE OOJIbIIIE HEPBHUYAIL.

— MHe kaxeTrcs, — B3J0XHYJ (UIaHTPOI, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCITIOJTHEHHUE 3TOTr0 Mpo0ea MoMOrJIo Obl U JIIOJSM, U 00IIECTBY, U TOCYIapCTBY.

— Ha nagro! KTo X04eT, HalJIeT ¥ KHUTH, U 3HaHUS. A TaK Macca UIUOTOB Oy/IeT MOKyIaTh
KHM)KKH, TOTOMY YTO 3TO MOAHO. ECTh JIM TOJIK OT Ballei 1eITeIbHOCTH?

— IIpoctute, HO BBI IEpENEPrUBAETE.

— Hy Bot. Kak TobKO § 337210 BONPOC MO CYILIECTBY, Cpa3y OTrOBOPKHU. JIagHO. A 4ero Bbl
6ourecn?

['octs BeIIEpKA TTAy3y, AyMasl, OTBEYATh WU HET:

— IlomauTe knaccuky: «He mait MHe Oor coiftu ¢ yma. Het, merde mocox u cymay.

— Koneuno, Hekpacos!

l'ocTe mocMoTpen Ha AcCIO € y)KacoM:

— KT0, n3BunauTe?

— Hexkpacos, Ham anosjorer poManTukoB. Ho Bbl He 0oiiTech: MmoeneT Kpbllia, MOKHO
MOAAThCA B XYAOKHUKU WM, TaM, HallpuMep, B poTorpadsmi.

Penakropsl, paboTaBiiue B 3¢upe, THXO MaTepuiInCh. AcCsl y)Ke HE B MEpBbI pa3 xamuia
rOCTSIM — 3TO, KaK BBIACHWIOCH, IOJIy4aloCch y Hee ecrecTBeHHO. «Kakoil Hekpacos, kakoil
POMaHTHUK?!» — MeperoBapuBaINCh PeAaKTOpbl. — « bl YTO, HE 3HAT — TOT, KOTOPbIK “My-My”
Hamucan...» — «Ara, u yronun Kamranky». — «He yronui, a 6pocut moj moesz, OT HeCYaCTHOM
T00BU..»

[Tocne s¢upa 'ennanuii AnmaroB u3BuUHMUICA niepes rocteM. Acs IllermoBa camMo0BOIBHO
yxMmbuIsinack: «Kak s ero, 1a? A TO OH TakoW BEChb OJyBAHYMK, CKYYHBIH, a TAK XOTh CMOTPETh
MOXHO». Y3HaB, UTO TrOCTh HUTUpoBan IlyliknHa, OHa HEBMHHO WM3BUHUIACK: «OM, s MPOCTO
OTOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obumy. OOUH U3 PelakTOpPOB HE BBIJAEpIKAT: «Acs, BHI,
W3BUHUTE, JIypa B KJIACCUYECKOM CMBICJIE U 3TOTO HE MOHUMaeTe». «CaMu BBI... HUYTOXKECTBa!»
— Benbixayna lllernosa u Beibexana u3 cryauu. [locne sToro ciaydas KOHQIUKT B KOJIEKTUBE
nepepoc B OTKPBITOE MpoTUBOCTOsIHUE. «HTEepecHo, med He BUIUT, YTO JU, KTO OHA? A eciu
BUJIUT U JIEPKHUT 37€Ch, MOKET, y HUX POMaH?» — MOJO0OHBIE pa3rOBOPHI TO U JENO BEIUCH B
peaKuuu.

Ockop6neHHbIil 6aHKup 3as8BUII, 4T0 OosiblIe Ha 3¢up Kk LlernoBoit Hu Horoi. HekoTtopsie
3pUTENH €r0 TOAIePk AU, MOAPOOHOCTH STOM UCTOPUU aKTUBHO MYCCHPOBAIHCH B MHTEPHETE.
[Toceimanucey MyONUYHBIC MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENeH, Hayalluch
ckioku. llernoBa oaun 3a qpyrum myonukoBana B «DelicOyke» MOCTHI, B KOTOPHIX Ha3bIBaia
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KOJUIET «MYZJaKaMu», «KO3JIaMW» U «3aBUCTHUKaMU». JIEHTBI coliceTell mecTpenu LuTaTaMu U3
oIycoB AcH U ee MHOTOYHMCIICHHBIMH JIsilTaMu B 3¢upe. «Kak MOTry, Tak ¥ TOBOPIO, @ BBl CKyYHBIE
1 HUKYEMHBIE JIFOIMLIKN», — OrpbI3ajiach OHa.

Bumumo, ot OecnomomHocTt lllernoBa Havanma pe3ko KPUTHKOBATH YBJICUEHHS] CBOUX
onnoHeHTOB. COBpPEMEHHOE MCKYCCTBO, MOJI, — IIyCTBIIIKA, OJIATOTBOPUTEIBHOCTh — JUIS
JUIIEMEPOB, BEJIOCHUIIEIbI — OJIaKb M MOHTHI. Ee 3(hupbl cTam nMpoxXoauTh B 3TOM Ke Kitode. B
pe3ysbTaTe OJMH U3 MOCTOSIHHBIX TOCTEH TejleKaHalla, U3BECTHBIN IMOJIMTOJIOT, TOKE OTKA3aJCs
y4acTBOBaTh B nmporpamme lLllernosoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Hopora, K BaM 51 00JIbIIIE HE TIPULY.

— O uem paszroBop?! Bel MHE cTaBUTE yabTUMATyM, a B 3TOM CJIydae sl BCErJa 3alUIIal0
CBOMX XYPHAJIUCTOB. Tak 4yTO HaM MPUJETCS pacipoIaThCs

DTO BBI3BAJIO HOBBIN CKaHJal U o0cyxaeHust B cetu. Ho ['maBpen, ka3zanock, ObLT TOJIBKO
paa. He noBnusina Ha ero MHEHHE U PEAKIHs 3pUTENIEH.

— Bor nocnennue ganusie TNS no ayauropuu, — riaBa oT/Aelda MapKETHHIra MOJIOXKUI
nepen [ToroauupiM pacnedatku. — 3a MOCIETHUI MecsLl POCT MPEeKPaTHIICS.

— Ja? 1 B yuem npuunna?

— IIporpammy IllernoBoit BooOIe nmepectanu cMOTpeTh. JIroau rosocytot Horamu. U 310
OTpaXkaeTcs Ha peryTaluu U pe3ylbTaTax BCero TeJeKaHaa.

— JlagHo. OuH Mecsil — He noka3arelb. KTo-To yien, KTo-1o nmpumien. ['1e-To ckakHyi1o
BBEpX, I7Ie-T0 BHU3. Tak MocTossHHO ObiBaeT. Hajgo mpuyMbIBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnan [loroguH mepexuBaim Mo MOBOJY CKaHIAJIOB, HO CYMTAJ, 4TO,
nmoJyiepuBasi ACro, TIOCTyHaeT NpPaBWIBLHO. B KakoW-TO MOMEHT OH pemrml OOBSICHUTHCS C
KOJIJIETaMH:

— Br1 noiimuTe, — y0exaan oH pefakiiiio, — OHa HAaCTOWYMBA, Y Hee Kyda uiaeh. OHa
3aCTaBJISIET IOCMOTPETH Ha BEITU MIO-HOBOMY — 3TO 3HA4YUT aymaTh. M oHa crapaercs, pacTeT!
Emy BO3pakanu:

— BbI mocmoTtpute, B KOTO OHa MpeBpaTUiIach!
— VY Hee OT BJAaCTH KpHIllIa Moexaja: OHa e HUKOTO HU BO YTO HE CTaBUT!
— Ona HeoOyyaema, CIMIIKOM MHOTO O cebe JyMaeT U pazpymiaet kaHan!

— Bce, 6acra! — I'maBpen nmomausn pyku. — KTo He corjaceH, MOKET yXOJHUTh, S HUKOTO
He nepxKy. Bee naesnpl Ha lllernoBy — 3To Hae3abl Ha MeHA. A MPOUTPHIBAaTh, KaK Bbl 3HAETE, S
HE IPUBBIK.

Yactb COTPYAHHUKOB pPE€AaKMM 3Hajla €ro aIaBHO KakK OTIM4YHOI'O OpraHu3aropa,
TCICBCAYIICIO U KXYPHAJIUCTA. TaxkuMm OH OoCTaBaJICd, U TOJIBKO 3TO YACPKHBaJIO MHOIUX OT
yxozaa. Kro-To HanacsaJICA, 4TO me(1) BCC KC IMPO3PECT, KTO-TO — YTO I_HCFJ'IOBa caMa YﬁHeT HnJIn BCC
K€ OAyMacTCs. Ho ckanpansl clieoBaly OJUH 3a APpYyruM.

Kak 00bsICHUTD

Kak-to B 3amane IllermoBa Hamucaiia mocT mpo OaHKHPOB, KOTOPHIE «HAKUBAIOTCS Ha
MPOCTBIX JIIOJAX». YToMsHyla 6aHk «Hopa» u ero HayanbCcTBO, SIKOOBI OHU «XaIllyTu» U XOTAT
«BCEX 3aKa0aIUTh KPEAUTAMI.

Bce Ob1 HHuero, Ho GaHK ObLT MUHOPHTAPHBIM aKIIMOHEPOM TelekaHana. Ero Brmanenerr
MOYYBCTBOBAN ce0sl yA3BICHHBIM U MOTpeOOBall MyOIMUHBIX U3BMHEHUH. « MeHs 3ajena He cama
TeMa, a TOH, B koTopoM IllernoBa oTo3Banack o 6aHKe — s CTPOMII ero 17 JeT, 3TO MOe JETUIIE,
— MOSICHHJI OH.

Acsi oTkazanach W3BUHATHCA. 3a Hee Berymuics ['maBpen «[luka»: moin, y Hac cBoOojna
MHEHUH, a JaBJeHHE aKIMOHEPOB Ha PEAaKIMI0 HelomycTumo. Bragener; 6aHka 3asBWI, 4TO
3aIyMBIBA€TCSl O BBIXO/IE U3 MTPOEKTA.

B 310 *e Bpems 00 yxone n3 komnaHuu 3asBui [ eHHaauii AnnaTtos:
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— $1 Goublie HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb i U CTOsu1 y ucToKOB «ITukay,
ceiluac MOM MPEACTABICHUS O TEJIEKaHAJIE PACXOASATCS C TEM, UTO 37€ech IporucxouT. U riasHoe,
HE IIOXO0’KE, UTO YTO-TO U3MEHUTCH.

Takoit TOBOPOT COOBITHII BHEC CMSATEHHE B KOJUIGKTUB W CHJIBHO 03ajauni EBrenus
Hopomra. B kakoi-ToO MOMEHT OH pemws OoJibllie HE JIe3Th C COBeTaMH K medy — JroOble
pa3roBOpBl HA 3Ty TEMY TOT BOCIIpUHUMAI B IITHIKK. Ho celiuac cuTyarus pe3ko yXyauuwiach U
HYKHO ObUIO CPOYHO MpUHUMATh Mephl. «Bo-nepBbIX, y MeHs 5% TenekaHana, s BTOpoil uenoBek
B KOMIIaHWH, BO-BTOPHBIX, PyciaH Bcerjja MHE OYE€Hb JJOBEPSI, TAK YTO B IPUHIIMIIE I MOT'Y Ha HETO
MOBJIUATEY», — PasMbIILIA Jloporr.

Ho kax mopoiitu k medy ¢ takum pasroBopom? B mocienHee BpeMsi OHU, HECMOTpPS Ha
JABHIOIO JIpYykO0y, 0OIIaJINCh BCE MEHbIIIE U TOJBKO 10 padore. «He ckaxelb ke npsmo, YTo OH
HE mpaB, — pa3Mmblluan Jlopom, — cpa3y BCTaHeT B MO3y. A €ClIM U BBICIHYyLIAeT, OyJeT
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxxe Oecrosne3Ho? U torja 4Tto nenarb: yXOAUTh WK
NBITaTbC cMeCTUTh Ieda?y». bezneiicTBoBaTh TOUHO ObLIO HENIB3S1 — HWHAY€ BCE MOIJIO IIOXO
3aKOHUYHUTHCS.

Kax noctynuts Hoporry?

Curyarto KOMMEHTHUPYIOT SKCTIEPThI

Hrops Canura, npeacenarenb copera 1upekTopos I'K «Poibd»

Sl cumTato, 4TO HYXKHO C/ieaTh JIBa BaXKHBIX 1I1ara.

Bo-nepBbix, Jlopoml, Kak 4enoBEK TPE3BOMBICISIIIAN, AOJDKEH CPOYHO JOCTY4YaTbCs 10
OCHOBHOTO aKIIMOHEpa: caMoOMy YOeIWTh rjaBpela B TOM, YTO TOT HE IMpaB, HE IMOJIYYUTCS.
Koneuno, [lorogua — pykoBOAUTENh TaTaHTIMBBIN, YBaKa€MbIil, HO OH, KAK TOBOPUTCS, IMOEXal
KpBILIEH. DTO CIIy4aeTcs — HE BayKHO, IO KaKOW npuunHe. BaxkHo, 4TO 4e€TOBEK B TAKOM BO3pacTe
U, TJIaBHOE, C TAKUM JUITMTEJIbHBIM OIBITOM €IMHOJUYHOIO YIPABJIECHUS €/1BA JIM U3MEHUT CBOE
peuieHue.

[Tostromy [opomy HYXHO coOpaTb Tpynmy MOJJIEPKKH U3 OCTaBIIUXCS Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIeYb yBOJMBIIerocs ['eHHaaus Anmarosa u ¢ udpamu B pykax
MOKa3aTh aKIMOHEPYy, KakK IMaJaloluid PEUTHHT OTpakaeTcs Ha (uHaHcax KoMranud. Hamo
yOeIuTh €ro, 4ro MPOUCXOMAIIEE MOXKET NPUBECTH K CMEPTHU TejleKaHalla — HE TOJBKO
TBOPYECKOM, HO M 3KOHOMHMYECKOW. DTO HENpocTas 3ajaya, HO aKUHOHEpP — CBOU YEJIOBEK B
MEJUINHON MHAYCTPUHU U NMPEKPACHO MOHUMAET, Kak oHa padoTaeT. C BHICOKOW BEPOSITHOCTHIO OH
BMEIIAETCS] U HACTOUT HA YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY)KHO BBICTPOHUTH YIIPABICHUYECKYIO CHUCTEMY CIEPKEK U IPOTUBOBECOB,
KOTOpas He ~JOMYCTUT TaKUX Ha3HAYEHUI B OyAyLIEM WU TaCT MEXaHU3MBbI PelIeHUs MOA00HBIX
npobnem. [IpuaymbIBaTh HUUErO HE HAJ0: BCE YK€ CACNAHO B KOMIIAHUSX, KOTOPBIE YCHEIIHO
paboTaroT coTHIO JeT u 6ombie. [Ipexe Bcero, ciaenyer BBECTH OTBETCTBEHHOCTh 32 KaJpOBbIE
Ha3HA4YeHUs — M0 KpalHeW mepe, Ha YNpaBICHYECKUE ITOJDKHOCTU. AJITOPUTM HM3BECTEH: IO
KQKJIOM MO3ULHMHM YETKO ONHUCHIBAIOTCS KPUTEPUM M KOMIETEHLWH, KOTOPbIE YUYHUTHIBAIOT IPU
TECTUPOBAHUU KaHHUAaTa (3TO TO, YTO HA3bIBAETCS «aCCECCMEHT). 3aTeM IllaBa KOMIIaHHUHU, €CIIU
pedb UIET O €ro NPsIMbIX MOJYUHEHHBIX, IPEACTABIISIET KAH/IUATOB OpPrany, nepea KOTOpbIM OH
OTUUTHIBAETCS, — HAIPUMEP, COBETY AUPEKTOPOB, MIPEICTABISIONIEMY HHTEPECHl COOCTBEHHHUKA,
WK caMoOMy cOOCTBeHHHKY. OHHM MOMOTalOT PYKOBOJHUTEN0 — B JIAHHOM CIydae riaBpery —
MPHUHATH JIy4dlllee Ha TEKYIIHid MOMEHT pemieHue. To ects [maBpen oTOupaer mpeTeHIeHTOB, a
cOOCTBEHHUK, HallpUMep, YTBepxkAaeT Ha3zHaueHue. Kpome TOro, Hy)kHO BBECTH B MPAKTUKY
€XKeroIHbIe OTYETHI O IPoJIeIaHHON padoTe u GOpMYTUPOBKY 3aAa4 Ha Oyaymiwii roa. Eciau atoro
HE JIeNaTh, OTBETCTBEHHOCTb COTPYAHUKOB CYILIECTBEHHO Pa3MbIBAETCSl.

KoneuHo, 371ech pedb UIET O TEIEKOMITAHWH, Y€l MPOAYKT UMEET OONBIIYI0 TBOPUYECKYIO
cocraBisony0. Ho Bcera Hy)kHO MOHUMATh, T/Ie KOHYAETCs TBOPUYESCTBO U HAUMHAETCS OU3HEC.
N ecnu MexJIy HUMU HE NPOBECTU TpaHULBl, TO MEIUMAKOMIAHWS HUKOTJAa HE CTaHET
3¢ (dEKTUBHOI: TATaHTIUBbIE TIOAN OYAYT 0OBACHATH HHBECTOPY, IOYEMY UM HYKHHI ellle JCHbIH,
a o mpubbUM TymMaTh HEe OyayT. B Hamiem ciydae rpaHb MEXIy TBOPYECTBOM M OWM3HECOM
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IIPOXOJUT, MHE KaXKETCs, Yepe3 IVIaBpela: OH OTBEYaeT 3a TO, KaK KOHBEPTHUPOBATH SMOLMM U
TaJaHT B JCHBIHU.

Ckopee Bcero, Pycnany [loroauny npuaercst yiTu Beiiel 3a ~IE€BYIIKOM. DTO HE HaKa3aHUE
— HANpPOTHUB, HY)KHO MOCTAPATHCS €r0 OCTABHTb, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaTaHCUPOBAHHOTO YIPABJICHHUS, B KOTOPOW pELIeHUsI MpUHUMAET rpymmna jroaeii. Ho mpoGiema
B TOM, 4TO TaKHe JIFOJIU IEPECTPANBAIOTCS C TPYAOM. JKepTBOBATh ATOM CUCTEMOM Paay XOPOLIETO
YeJIOBeKa HE “CTOUT — TOJBKO OHA MOKET CHU3UTHh BEPOATHOCTH OIMIMOKU. A 3aroHSATH ceOs B
YIOJl U 3aBUCETh OT OJHOTO COTpYyIHUKA — O0JbiIon mpocueT. Tak uto «[luky» monamgoOuTcs
HOBBIM TUII YIIPaBJICHIIA.

Cepreii ®ujionoBny, gekan lllkoas menexxkmenTa HUY BIID

JI1st 0CBETOMIIEHHOTO YMTATENs CUTyalus Ha TenekaHaie «l[Iuk», onucaHHasa B kelice, —
3TO BCETro JIMIIB NEPEJIOKEHUE COOBITHH, TPOUCXOAALIMX HA U3BECTHON paarocTaHIuu. Bripouewm,
IIPH JKEeJTAHUU MOKHO ObUIO OBl HAWTH U Apyrue aHanoruu. HeIMU clioBamMU, B KU3HU BpeMS OT
BPEMEHH MPUXOJUTCS CTATKUBATHCA CO CIIY4asiMH, KOTAa CO3/1aTelb YCIEIIHOTO MMPOEKTa CaM ke
Ha4YMHAET CO3JJaHHOE pa3pyliaTs. BakHO MOHATH NpUYUHY 3TOr0 (PEHOMEHA, YTOObl OTBETUThH Ha
BOIPOC O TOM, 4TO JenaTh EBrenuto JJopoury.

VY 106010 mpoeKTa Ui OpraHu3alMi €CTh CBOM KU3HEHHBIN UK. CyIIecTBYIOT pa3Hble
MOJIEJIH 3TOT0 KU3HEHHOTO IUKJIa. OJIHa U3 CaMbIX OMYJISPHBIX — 3TO Mojelnb Mixaka Aauseca.
B pamkax 3Toii MoJenu paspyllieHHe OpraHU3alMd MOXKET IMPOMCXOJMTh Ha PA3HBIX dTamax ee

pa3BUTHSA, €CJIM OHA MOIAJAET B TaK Ha3bIBa€MbIE JIOBYILIKH, TO €CTh KOT/Ia PYKOBOJICTBO
coBepiiaet ommOKku. O1HaKO 3aKaT (CTapeHHe) OpraHUu3aluy MOXKET MPOUCXOIUTh U IO TPUUNHE
TOTO, YTO M3HAuYajbHas WJesl, HA OCHOBE KOTOpOH Oblla co3jaHa KOMIIaHHs, ceds ucueprala.
YroObl n306€xaTh cTapeHus, HJ0 NMPEUI0KUTh HOBYIO UAECIO WIN PaAUKaIbHO OOHOBUTH CTApYIO.

Kaxercs, 4To riaBHbIN peJakTop TeleKaHajga MOHUMAeT 3Ty MIpoOJieMy M pelaeT, uTo
IIpUIILIA TOpa OOHOBUTH PYKOBOJICTBO KaHasa, HAJEACh, YTO HOBBIHM U ITPU 3TOM MOJIOJION YEI0BEK
CMOJKET YBEIIMYUTh 3PUTEIBCKYI0 ayIuTOpHIO. Mnes, Ha MOW B3IiIAf, BIIOJIHE OCMBICICHHAS.
IIpoGiema coCcTOUT B TOM, KaK OHa peaau3yeTcs.

3aMedy, 4YTO CIOKET JAaHHOTO Keiica MOJKHO MHTEPIPETUPOBATh B paMKax OYCHb
NOMYJAPHOM B HAUIM JHU JUCKYCCHMM OO yIpaBJI€HUH TajJlaHTaMU. SICHO, 4TO A ycmexa
TeJIeKaHala ero pykoBOJCTBO JOJDKHO OBbITh CPOPMHUPOBAHO U3 TaJaHTIMBBIX Jroged. Ho kak
OIpENIeNIUTh CTENEHb TAJAaHTIMBOCTH HOBOTO uenoBeka? B mckyccrBe 3ta mpobiema pemaercs
OTHOCHUTEJIBHO NpocTo. Hamucan Xy1oKHUK KapTHHY, KOTOpasi IPUBJIEKJIA BHUMAHAE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTIMBOM jkHBomnucie. To e MOKHO CKa3aTb O Iucarelie, KHUra
KOTOPOI'0 NOJIy4nsa npu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TaJIaHTIUBBIN»
IIPUCBAUBAETCS YEJIOBEKY IO PE3yibTaTaM €ro -ACSITEIbHOCTH. B —MeHemKMeHTe cuTyauus
CJIO’KHEE. 3/1eCh YacTO TaJlaHTOM Ha3bIBAIOT MOJIOJIOTO YesloBeKa, 001aJatoIero, 10 MHEHHUIO ero
PYKOBOJUTEIS, NMOTEHIMAIOM, KOTOPBIM €lle NOJDKEH IposBUThbCA. Ho Beap ATOT moTeHuman
MOJKET U He peanu3oBarbes. MHe npencrasisercs, uro Pycian [loroans Mor cTats :KepTBOM 3TON
ITyTaHULIBI.

Kak BunHO m3 kelica, Acs lllernosa cBoel MCHONHUTEIBHOCTBIO U SHEPrUEH IIPOU3BEIIA
BIIEYATJIICHWE Ha TIJIaBHOro pepakropa. Ho poctaToyHo M 3TUX KayecTB, 4TOOBI CTaTh
3pPEeKTUBHBIM 3aMECTUTEIEM TJIaBHOTO pellakTopa U TeM Oosee Tenesenyuieit? Okas3anoch, 4To
HeT. Ace SIBHO He XBaTaeT 0011ell KyabTypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHNKE — BCETO
TOTr0, 0€3 Yero HeMbICIMM Xopoluii TeneBeayuuil. K cojxaneHunto, 3TH HEIOCTATKU «HE JIEYaTCs.
Cnyrare IlymknHa ¢ HekpacoBbIM ciydailHO HeBO3MOXKHO. HayunTe denoBeka pas3inyarb
KYPHAIMCTCKUM Hamop U XamcTBo — ToXxe. Iloatomy mnompoOoBars IllernoBy B ponu
TeJIeBEAYIIEH, BO3MOXKHO, U cTOWIO. HO OLeHUTH pe3ynbTaTsl SKCIIEPUMEHTA U NEPCIEKTUBBI
9TOM JIEBYIIKHU CIIEA0BAJIO 110 CAMBIM CTPOTUM NMPO(HECCHOHAIBHBIM MEPKaM.

Msue npezacraisercs, yto EBrenmii Jlopomr MOKeT MOMBITaThCS OOBACHUTH BCE 3TO
Pycnany Iloroguny, uCHoib3ys CBOM MHOTOJIETHUE IPYXKECKHE OTHOILIEHUS ¢ HUM. EcTb sn
HaJEXK/Ja, 4To TOT ero ycaslnT? Hanexxaa ymupaer nocnenneil. KoHeuHo, MOKET 0Ka3aTbes, UTO
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BIIIOOJICHHOCTh B MOJIOJIYIO COTPYAHHUIlY ToMmeriaeT [loroguHy moHSATh TOYKY 3pEHUs Ipyra H
coparnuka. Torma Jlopoury npuaercst pemarb, CTOUT JIM €My OCTaBaThCs Ha TeyleKaHaie. Bpsan nu
OH 3axX04eT IPUHUMATh y4acTUe B pa3pyLICHUH TOTO, YTO CaM CO31aBaJl C HYJIS.

3aganme 2. Ananus npaktuueckoii cutyanun: « JKAYHTEK-POCCUS»®

[lo wHunmatuBe QuHaHCOBOrO mupekropa Mapum Kum kpymHOW KommaHueil Oblia
npuoOpereHa BBICOKOA(P(GEKTHBHAS KOMITBIOTEpHAs TporpamMMa. lIporpamMma H3roTOBISIIACH
KOpIopanueil KOMIbIOTEPHBIX porpaMm «kayHTeK-CLIA», T/1e HCTIOTHUTEIBHBIM AUPEKTOPOM
paborana noxpyra Mapuu - Onbra CBeHcoH. OHAKO ITporpaMMa OKa3anach «KPHBO», TO €CTh C
CepbEe3HbIMU OlLIMOKaMu. PykoBouTe s opranu3anyu He npocTuil Mapuu 3Toi OmMOKU U yBOJIUI
ee. DTo ObUTO MOTpsiceHreM it Mapuu. B TOT ke jeHp oHa mo3BoHWIa Oybre u nmorpedopaa
pa3bsICHEHUH.

Onucanue cutyauuu
[eHb B iHBape

Beuepom B nonenenvHuk 15 sHBapst 1996 r. Onbra CBEHCOH, TJIABHBIA UCTIOTHUTEIBHBIN
JTUPEKTOP KOMMaHUU «IKayHTeK — Poccusi», HAKOHEI-TO 0CTajach HaeJuHE C CO0O0M B OJTHOM U3
HEOOJIBIIUX KOMHAT CBOET0 MOCKOBCKOTO odwuca. Jlenp Obu1 yxacHslid. He cmyuaiino B Poccun
MTOHEIETPHUK CUUTACTCS TSOKEIBIM THeM. [lepBoe, 94TO MPUIILIO €i B TOJIOBY — 3TO MBICIB: «A
3ayeM MHe Bce 3TO HykHO?» Buammo, gaBan 3Hath ce0si ctpecc. OHa MBICIEHHO BEpHYIACh K
HavyaJry 3TOTO KOIIMApHOTO JHS, MBITAsCh BOCCTAHOBUTD B TTAMSATH T€ COOBITHS, KOTOPBIE TI0IBEIIN
€€ K TaKOMY BOTIPOCY.

YTpoMm Ha €KEHeNeThbHOM COBENIAaHMH MEHEHKEPOB KOMIIAHWU €M JOJOXKWIM, YTO Ha
koHer 1995 r. Ob1710 TPOJaHO PEKOPIHOE KOTUIECTBO KOMITBIOTEPHBIX OyXTaITEPCKHUX MPOrpaMm
— OCHOBHOTO IPOAYKTa KOMIIAHUH U 32 3TO OBLI MOJYYeH MPHU3 FOJOBHON Koprnopanun. OgHaKo
VHTEHCHUBHbIE UHBECTULIMU B pa3BUTHE B 1995 r. mo4TH HE OCTaBUIIM JEHET HA CYETY KOMIIAHUH
0 COCTOSIHHIO Ha Havano 1996 r. Oco3HaBas CIOKUBIIYIOCS CUTYalnto, Onbra, 00paTUBIINCH K
CBOMM MEHeKepaMm, ckazana: «J/la, mbel paboraem kak komaHma. [leHer Ha cueTy ceidac
JNEHUCTBUTENILHO Masio. Y Hac ecTh mpoOiieMb». B WTOre OHa mpemoxuia MeHeIKepaMm
paccMOTpeTh [JIBa BapuUaHTa KOMIICHCALIMOHHBIX CXEM, HAamlpaBlIE€HHBIX Ha OOJbIIYIO
CIUIOYEHHOCTh KOMaHJbl U MOTHBHUPOBAHHOCTh e¢ ydacTHUKOB. [lepBasi cxema Oblia He yeM
WHBIM, KaK BBEJICHUEM JIJIs1 MEHE/DKEPOB HHCTUTYTA MapTHEPCTBA, a BTOpasi — MPUTJIAllleHHeM HX
K yyacTuio B mpuObLIsx (10% ot npuObLIM KaXI0T0 U3 OT/ICIIOB).

HeoxxuanHo BOCIIOMUHAHHS MPEpPBAINCh B €€ TOJIOBE PAa3MBIIUICHUSMHU, MOTBITKON
OCMBICIIUTH CBO€ HOBOe coctosinue. «llenpio moel >xu3HM Bcerga Obuio kayecTBo. KauecTBo
abcomroTHO BO BceM. JKH3HB M KauecTBa CO3/1aeT KadecTBO KU3HU. JlemaTh 3TO M JIOCTUraTh
pe3ynbTaTa — JJI1 MEHs MCTUHHOE BO3HarpaxjaeHue. KauecTBo fenaer MeHs U JItoJIei BOKPYT
MEHS JIy4llle, KaK ¢ MOPalIbHOM, TaK U C MaTepUaTbHONU CTOPOHBD.

BepuyBuiuch k cCOOBITHSIM JTHSI, OHA BCIIOMHUJIA, YTO CETOJHS €il 3BOHMIIA ee ONM3Kas
nojpyra, KOTopasi HeCKOJIbKO JHeW Hazan mpuoOpena y Onbru ajs cBOeil KOMIaHUM OJHY W3
BBICOKO3(D(PEKTUBHBIX KOMIBIOTEPHBIX Iporpamm «IJkayHTek». [loapyra paborana puHaHCOBBIM
TUPEKTOpOM B KpymHO#M ¢(upme. OHa cooOmiuia, 4To KyIJIEHHas €l MporpamMma OKasalach
«KpUBO», T.€. C CePhE3HBIMU OIMOKaMU. PyKOBOIUTENb HE IPOCTHII € 3TOT MPOCUET U YBOJIMI
ee. C ropeusto B rosnoce oHa crpocusia Onery: «Kak takoe morso ciayuutbesi? Thl ke MOst
noapyra». Onpra NOHMMAana, 4To 3a BCe MPOUCXOAIEee B KOMIIAHUM OTBEYAET OHA U TOJIBKO OHA.
W cnyuuBmieecss He MOrJo ee He paccTpouts. [locne nmoapyru mo3BoHus 3amecturens Onbru u

8 TToarorosnena A.W. Haymoseim (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe MartepuaioB Hleiinsl ITaddep
(Sheila Puffer) u Jlprmena Makkaptu (Daniel MacCarthy) (Northeastern University). BocmpowmsBomurcst ¢

paspermieHnst uctouHuka. Cutyanun st ooydenns ympasienuo/Ilog pen. AWM. HaymoBa. — M.: Illkona OusHeca
MI'Y, 1997, c. 54—69.
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MIPOCTO OIIEIOMUII €€ CBOUM cooOmeHueM. OH 3asBUII, UTO YBOJIbHSAETCS U3 KOMITaHUH. Bce cBon
0OBSICHEHUS OH CBEJl K TOMY, YTO MPOCTO yCTaJl.

[Mocnenneit karieid, 3acraBuBiieil ONbpry cepbe3HO 3ayMaThCsl O CBOEM OyIyIeM, CTallo
U3BECTHE O TOM, YTO psJ WICHOB €€ KOMaHIbl OTBEpPriad 00€ IpEeaIoKEHHBIE €I0
KOMIICHCAIITMOHHBIC CXCMBI, HOTpe6OBaB B3aMCH IMPOCTOI'0 YBCINYCHHA 3apIlIaThI. B stux cxemax
HX HC YCTpauBaJIN MOABJIAIOIIHUECCA ITPU 3TOM PUCK U OTBCTCTBCHHOCTD. OHH TaKKe COMHEBAIINCH
B HCPCIICKTUBHOCTHU  AJAHHOI'O ousHeca. 1 BHOBL BOCIIOMHWHAHHA JHA  [OpepBaINCh
Pa3MBILIUICHUSIME O XKU3HH U padoTe. « Bce-Taku B KHU3HH YAAIOCh JOOUTHCS MHOTOTO. br3Hec
JUISl MEHsI — 3TO caMOBBbIpakeHue. S ropaa co0oil. A korjia MHE IJI0X0, TO sl BCET/ia IyMaro O TOM,
CKOJIBKO sI cama cJienaia Juis ce0s U [yl OKpYXKaIoLIMX MEHs JItoJiel. A ciernana s Juisi HIX HEMaJIo.
[Touemy >xe oHu Tak noctynuin? Jroau AOHKHBI pUCKOBATh U HECTU OTBETCTBEHHOCTh. JTO Kak
B criopte. buznec — 310 cBoero poaa cropt. B yem e neno?» B nmoucke oTBeTa Ha 3TOT BOIIPOC
Onbre IMpHUIIJIOCH BOCCTAHOBUTDL B ITaMATH HE TOJIBKO CGFOI[HS[HIHI/Iﬁ JCHBb.

Kopnopanusi koMnbTepHbIX porpamMmm «JkayHrek -CIIA»

Kopnopamus «9xayntek — CILIA», sastomascs pa3pabOTUYMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTalTepCcKOro yueTa W ynpaslieHus (uHaHCamH, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B crnenyromem roay Komnanus uMmena yxe 17 oTaeneHuii B
BOCBMH CTpaHax, a ee Joxo  pocturai 60 Mt gor. KomnaHus sBiIsseTCs HE3aBUCUMOM OTKPBITON
KOpHopanuen, KOTUPYIOIIEHCs B ABTOMAaTHYECKOM CHCTEME HAlIMOHAJIBHOW accouuanuu
oupxeBbix quiiepoB (NASDAQ). 3a atu roasl komnanus npuodpena 40 ToIC. KIUEHTOB BO BCEM
MHpE, K YUCIIy KOTOpPbIX OTHOCATCS «AmepukdH Tenedpon sua Tenerpady», «bapknait banky,
«/Ixenepan Onextpux», «l'ongmdn Cakcy», «Oxcuaentan Ilerposmym» W MHOrme Jpyrue
u3BecTHble QupMbI. [Ipogaxy cBoux mporpamm «IKayHTEK» OCYHIECTBIISET HAMpsIMyIO depes
0oJsiee yeM ThICAYY AUIIEPOB, aT€HTOB IO MPOJIAaKe, CUCTEMHBIX AaHAJTUTUKOB M KOHCYJIbTAHTOB I10
KOMIBIOTEPHBIM ITPOTpaMMaM. Y KOMIAHUU TAKKE CIOKHIIOCH CTPATETNYECKOE MAPTHEPCTBO KaK
C MHUPOBBIMHU JHMAEPAMU — TOCTaBIIUKAMH KOMIBIOTEPHBIX cucteM — WBM, «/lumxuran
OxBunMmeHT», «Xpronert Ilakkapa», «Can Mukpocucreme» u «MaitkpocopT», Tak U ¢
KPYIMHEHIITUMH KOHCYJIbTallMOHHBIMU (upMamu «bonbmoit mecrepkn». Co BpeMEHHU CBOETO
OCHOBaHUSI KOMIIaHUSI pa3paloTaja MIMPOKUI CHEKTP MHTErPUPOBAHHBIX CHUCTEM YIIPABJICHUS
(vHaHCaMU ¥ HHPOPMAIIHCH.

CeronHs o TePMUHOM «IDKAyHTEK», T.e. 0a30BbIM MPOIYKTOM KOMIIAHUH, TTOHUMAETCS
MOIIIHAs CUCTEMA, MTO3BOJISIIOIIAS [T0JIb30BATENI0 aBTOMATU3UPOBATh BCE ONEpaliiu o o0paboTKe
¢unancoBoii uHpopmanuu. [IporpamMma cocTouT u3 psAla CHEHHATU3UPOBAHHBIX MOIYIEH,
KOTOpbIE MOTYT paboTaTh Kak MO OTIEIbHOCTH, TAK U BCE BMECTE B MHTETPUPOBAHHOM PEKUME.
Komnanus cuuraer, 4to Takas CTpyKTypa NpOIyKTa JEJIaeT ero ACalbHbIM JIJIsl UCIIOIb30BAHUS
B MaJioM Ou3Hece, B AMHAMHUYHO pacTymux GupMax U KPYIMHBIX OpraHU3alUsiX ¢ MHOXXECTBOM
MEKIYHAPOIHBIX OTAEICHUN.

«JIkayHTek - Poccus»

«DQxayHTeKk» OTKpblIa cBoi ouc B Mockse B 1993 1. u B nepBbie TObl pabOThI JOCTHUTIIA
IATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAAXK T'OJOBHON KOMIIAHMM, MHOTOKPATHO IIPEB30MIA
BCE MMEBLIMECS HAa ITOT CUET OXHUAAHUA €€ pykoBojacTBa. C TeX MOp KOMIIaHHS UMEET CBOU
ornenenus B Cankr-llerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JloBepue 6oiee 100
kaueHtoB B CHI' u crpanax bantum, cpean kotopsix «MoToponay, «IIpokrep sua I'sm6m»,
«JIxenepan Dnextpux», «Karepnumiep», «Mepcenec-benny, «llomaponny, «Keit [In Om lxn»,
«[Ipaiic Yorepxaycy, «COIO3KOHTpakKT", psii KOMMEpUYECKUX OAaHKOB W APYrMX OpraHU3aLuil.
Takue pe3ynbraTel OBUIM JOCTUTHYTHI B TIEpBYIO Odepenb Ojarojaps YCHIUSIM OCHOBATes
KoMmnaHuu u ee npesugaeHta — Onbru CeHcoH. [locne neperoBopos ¢ «Ikaynrexk — CIIIA» oHa
MOJIyYMJIa UCKIIIOUUTENIBHOE IPAaBO Ha IpoJaxky B Poccun u apyrux crpanax CHI™ koMmiproTepHbIX
nporpamm «OkayHTek». Eil ynamochk coOpaTh KOMaHIy BBICOKOMOTHBHPOBAHHBIX U CIIOCOOHBIX
npogeccronanoB. COBMECTHO OHU MPHIIUIU K BHIBOJTY, UTO IIepel HUMU OTKPBIBAIOTCSI OTPOMHBIE
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BO3MO’KHOCTH B OBICTPO pacTyIiel cdepe NenoBOi aKTUBHOCTH B Poccum 1 4TO 3aBOEBATH CBOE
MECTO B 3TOH cdepe OHM CMOTYT, JIHIIb COCIUHUB CIOKHEUITUN W TOJIC3HBIH MPOJTYKT —
KOMIBIOTEPHBIE TMPOrpaMMbl «DKayHTEK» C TIyOOKMM 3HaHMEM pBIHKA M TOTO, YTO XOTAT
noTpeduTeNu.

Komnanuss Oneru, «OkayHrek — Poccusi», CTaB HCKIIOUUTEIbHBIM JUCTPUOBIOTOPOM
KOMITIBIOTEPHBIX IIporpamm «JkayHTek» B Poccun u crpanax CHI', pazpaboTtaia, npucnocodusna
K HYXJaM TOTpeOuTeNeil W craja mpoaaBaTh 3TH MPOTPaMMBI ' CBOMM KimeHTaM. KoMmaHus
uMena B cBoux oducax B Mockse u Cankt-IlerepOypre mrat 4ucieHHOCThIO 66 yenoBek. Bee
OHH POCCHUsIHE, 3a UCKIIOueHHeM T J[kona — myka OJbru U ee mapTHepa 1Mo KOMIaHUA — OH
amepukasen. OJibra CUMTAeT, YTO MMEET OJecTAIud MepcoHal, OOJIbIIYI0 YacTb KOTOPOTO
COCTaBJIAIOT "KaHauAaThl HayK. CpelHuN BO3pacCT PYKOBOJSIErO cocTaBa komnanuu — 30 Jer.
Panee MHOTHE M3 HUX OBUTM KPYIMHBIMU (YHKIMOHEpAMH B KOMCOMOJIE W MapTUH, PU3UKAMU -
TEOpETHKAMH WJIM JIMHTBHCTaMH. Bce oHM mmenm Onectsmiee oOpa3oBaHue. MHOTHE M3 HHX
aBysuch BeimyckHukamu MI'Y. 3amectutens Onbru, BUKTOp, JOCTUT yXKe MATHIECATHIETHETO
BO3pacTa, a B CBo€ BpeMsl Obu1 cTylneHToM AHnpess CaxapoBa, HOOEJIEBCKOrO Jaypearta.
Ceroansimasst cBoOona Beidopa B [ Poccun, mo mueHuto Oibru, mo3BoJisieT STUM JIFOISIM TIOJTHEe
WCTIOJb30BAaTh CBOM; CIMOCOOHOCTH B KOMITAaHUH «JKayHTEK». «HEBO3MOXHO MMETh XOpOIIH
3apaboTok B yHuBepcutere unu HUU, a y Hac Bce 3apabaTbiBatoT MHOTO. MBI HallUTi CBOU TyTh
paboTHI ¢ KOMITBIOTEPHBIMH ITPOTPAMMaMH U JISIaeM Ha 3TOM JICHBT 1.

PbIHOK KOMIIAHUM

K cepemnnre 1995 r. «Okaynrek — Poccus» mpemrarana Ha perHKe 12 u3 20 mporpamm
«QxayHTek». OTH 12 nporpamMm ObUIM K 3TOMY BpEMEHH «PYCUPUIIUPOBAHBI) U MPUCIIOCOOICHBI
K HY)XJIaM KOHKPETHOTO pbhIHKA. 3a 3Ty paboTy KoMmmaHus B 1995 r momy4una npussl TOJOBHOM
kopropanuu. [{eHTpanpHOE MecTo cpenu HUX 3aHuMana nporpamma «I maBHas Kuaura" (Premier
Ledger), Bxirovarorias miaH CYETOB, POBOAKH, OaslaHCchl 1 000poThl. [TakeT «I'maBHo#t KHurny,
noJ00HO APYrMM HPOAYKTaM KOMIIAHMHM, MpeUlarajicsi Ha pbIHKE KaK OTICNIbHO, TaK U B
MHTETPALUH C IPYTUMH IPOAYKTaMU «IKayHTEK. DTO MO3BOJISUIO 00ECIIEYUTh KIMEHTOB MOJIHOM
cucreMoil ¢uHaHcoBOM MHpopManyuyu. DUHAHCOBBIE MOIYJIN BKJIIOUYAIM TAKXKE MPOTrPAMMBI
pacyeToB C MOCTABIIMKAMHU M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BaJIIOTHOTO YydeTa U
apyrue. B nonosHenue npeyiaraiuch CUCTEMbI INITAHUPOBAHUS IIPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Dxaynrex» nepennia or DOS k Windows. D1o ObLi1 BEIHYKIEHHBIH KOHKYPEHTHBIH II1ar,
MOJHABIIMK, OJHAKO, CTOMMOCTh HporpamM. Osbra Tak omnucajga CBOK KommaHuio: «Bo
BHEJPEHUECKOW paboTe MbI MOXOKM Ha Oyxraiarepckue KoMIaHuu «boJsiblIoN ImiecTepku».
OnHako BO MHOIOM MblI Jiyullle HUX. KIIMEHTB! OTAAI0T NpeAnodYTeHue Halled npoaykuuu. Mel
UMEEeM XOpOIlyi0 MpHOBLIL M BBICOKOE INpH3HaHHME Ha pbiHKe. Cpeau HalMX KIMEHTOB
KpyIHeHIue aMepuKaHCKUe Koprnopauuu, JeiictByromue B Poccun, a Takke H3BECTHbIE
poccuiickue komMmnaHuu, 6aHku. Bce 310 MblI co3nanu 4yTh Gosblie yem 3a roja. CeroiHsi Ml
IJIaBHAas cuja Ha cBoeM pblHKe B Poccuu. XoTs MOH 3aMecTUTENb. LIYTUT, YTO €CJIU Obl MBI
JEWCTBUTENLHO XOTENHU 3apaboTaTh JEHbBIU, Mbl JIOJKHBI OBbLIIM ObI YBOJIUTh BCEX, 3aIIOJIHUTH BCE
HAIlli TIOMEILEHUS SIUKAaMH ¢ BOJKOM U MPEeBPATUTHCSA TaKUM 00pa3oM B BOJOYHBIN CKIIa1».

Ona npojomwkuia: "Mbl He 0KHJIaeM ceifyac Ha CBOEM PbIHKE CEepbe3HONW KOHKYPEHILIUU CO
CTOPOHBI 3amnaja, Tak Kak 3TO OY€Hb U 0YEHb JJOPOTroe YA0BOJIbCTBUE. P komnanuil «bosbioi
IIECTEPKU SIBISIOTCS HAIIMMHU KJIWEHTaMH, HO OHM MOTYT CTaTh HAIIMMU HOTEHIMAIbHBIMU
KOHKYpEHTaMH, B TOM 4YHCJE Te, KOTOpble MOJIb3yloTcs mporpamMmamu «Ctapy. Ilporpammel
«Crap» nosBuiuch B Mockse B 199.1 1. u ObUTH MEPBBIM 3aaJAHBIM NMPOJYKTOM TaKOro pojia,
BBEJICHHBIM Ha poccuiickuil pbIHOK. B 1995 1. Ob110 yetanoBneHo 6osee 160 konmii «Crapy. «Mbl,
OJIHAKO, CTapaeMcsi COTPYAHUYATh C HUMHU B 3TOM 001aCTH».

OnuH U3 BBICHIMX PYKOBOAUTENEH KoMIIaHUM APTYp AHJIEPCEH B CBOEM WHTEPBBIO 3asBUII,
YTO MPOTrpaMMbl «IKAayHTEK®-- SBISAIOTCS OJHUMH U3 JIYUIIMX M MOTYT OBITh HCIOJIb30BAHBI
MHTETPUPOBAHHO JJIs1 Bcel (pMHaHCOBOM cucteMbl komnanuu. Kpome «Okaynrexk» u «Crap» Ha
POCCUICKHIT pBIHOK BBOAMIHUCH mporpammbl «Cancuc». C 1993 r. 6pu1o ycraHoBieHO 78
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KOMIUIEKTOB TaKUX MpOrpamM. «PBIHOK OyXranTepCKUX KOMIBIOTEPHBIX NMPOTPaMM pacTeT B
Poccun oueHb OBICTPBIMU TEMIIAMH, — OTMETHJI TIPEICTABUTEh KOMIIAaHUH APTYp AHAEPCEH. —
OTH MporpamMMbl BO BceM OOJIbIIEM KOJIWYECTBE MPHOOpeTaroTcs KoMnanusMu B Poccun. 910 B
OCHOBHOM KOMITAHUH, KOTOPBIE IPUBJIEKAIOT HHOCTPAHHBIE HMHBECTULIUM, U ayJUT JUIsl HUX OYEHb
BakeH». [laHHBIN pBIHOK TOJIbKO B MockBe oneHuBaiica B 1995 r. B cymmy 300 MIIH 1071. B TOJ.
Xots B Poccun M cyliecTBYrOT CBOM MECTHBIE OyXraiaTepcKue IMpOrpaMMbl, OHHU OTJIIMYHBI OT
cucreMbl GAAP (0oOuienpuHsTbIE TPUHIMUIBI AKKAYHTHHTa), COOTBETCTBYIOLICH 3aIaJHbIM
craggapraM. Poccuiickue nmporpamMmsl HE HMOAXOAAT 3amaJHbIM ayauTopaM. IIpeummymectBom
3amagHbplX OyXraJITepCKUX MpOTrpaMM SBJISETCS TO, YTO OHU MOTYT KOHCOJIUIUPOBATh U
TpeOOBaHUS POCCUHUCKUX KOHTPOJIBHBIX OpraHoB, u ctannaptel GAAP. OHu BeIyT CBOETO poja
«IBOMHYIO Oyxranreputo». Omnbra noanucana cBo KOHTpakT ¢ «JkayHTek — CLIIA» B anpene
1994 r., cpa3y mocne Toro, Kak y Hee poawicsa pedeHok. Korpa Hauaauce ee meperoBophl O
KOHTpakTe, koMmnanus «9kayHrek — CIIA» ouennBanacek B 330 MiH 101. 1 umena 550 yenoBek
nepcoHana. Onbra ckazana: «Kpyrom Obul cymaciie il oM, KOra MoAIUChIBaJICs KOHTPAKT.
B st0 Bpems B «Oxayntek — CHIA» mpoxoaunu BaxHble M3MeHEHHs. bbuin oOHapyKeHbI
cepbe3Hble MpOOJEMBbl, CBsI3aHHbIE C perucTpauueil 3aka3oB. Bce unmensl CoBera, BKIOYas
OCHOBATeJNs, ObLIIN YBOJIEHBI, M IIEPCOHAI CYIIECTBEHHO COKpaiieH». Oibra noamnucaiga KOHTPaKT
YK€ C HOBBIM TJIABHBIM HMCIOJHUTEIBHBIM JUPEKTOpoM KommaHuu. OHa 3ametwmiia: "Cpasy ke
MIOCJIe ATOr0 KOMITAHUS BBICKA3aJl COXKaJIEeHUE, YTO 3TO mpouszoiuwio. [loutu roa oHM mbITaNnCh
Mepe3aKIoUYUTh 3TOT KOHTPAKT». B pe3ynbrare Bce mosydusnoch HA0O0POT — MepBOHAYAIBHBIN
MATUIETHUH KOHTPAKT NPOJJIWIM Ha JECATh JIET, NMpUHUMAas BO BHUMaHHE MPEBOCXOJHYIO
NesITeNbHOCTh «JKayHTek — Poccusi». JlanpHeliliee npu3HaHue yCIeXoB U 3HaYeHHs] KOMIIaHUU
Onbru ObUIO CBA3aHO C BU3UTOM B MockBy B cepenuHe 1995 r. TaBHOrO MCIOJHUTEIHHOTO
nupektopa komnanun «JOkayHTek — CIIIA», Bo Bpemsi KOTOPOTro OH BCTpeTHiICs co CBEHCOH U
ee komaunoi. Ilocie cBoero BusuTa OH ckasan: «Poccus sBsSIeTCd OOHUM W3 HanOoiee
MIEPCIIEKTUBHBIX PBIHKOB U1 KOMIIAHUK. 1’011 Ha3ax MBI 3716Cb HUYErO HE UMENH, a celdac y Hac
yxe 70 xkmuentoBy. [lono6HO KommanusM bombiioi mectepkn», « IKayHTEK» 00ydaeT KIMCHTOB
HCTOJIb30BAHUIO Pa3JIMYHbIX METOJIOB SKKayHTUHra. B aTol cBs3u Ombra ckaszana: «Hekotopeie
13 KoMIaHui «boibplIoN mecTepkw» MNPOKIMHAIOT Hac. JIOKHBI JM MBI B 3TOM CHUTyaluu
KOHKYPHPOBaTh WIH UM CIIEAYEeT COTPYJHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3aneBaeT T0, YTO MbI IPOHUKIIM B Ty ke HUILY. HO MbI TOJKHBI
KOHCYJIbTHPOBaTh, 4TOOBI TPOJBHHYTH CBOW MPOJYKT Ha HOBBIA pBIHOK'. OHa poGaBuia:
«Celiuac, s tymaro, 00pa3oBajoCh HEKOE paBHOBECHE, B KOTOPOM BCE HAILIUIA CBOE MeCTO. MBI Bce
Jes1aeM OJTHO festo». Onbra onucasna CBOX KOMIIAHUIO KaK OPraHU3alMIoO C IPEIEIIBHO 3aHATBIM U
yCEepAHO paboTaroIUM IepcoHanIoM: «YToObl MPUCIOCOOMTH HAll MPOAYKT K POCCHHCKOMY
PBIHKY, Mbl TOTPAaTHJIM JBEHAALATh 4YeJOBEKO-JIeT. JlecsaTh NporpaMMHCTOB ObUIM 3aHATHI
ajanraqued MOIyJed M [Baiuarh NEPEBOAMIN TEKCT Ha PYCCKUHM A3bIK. Jlpyrue momoranu
pean30BaTh 3TU YCUJIMS, a TAKXKE C KOHCYJIbTAlMOHHBIX ITO3ULIUN OLICHUBAJIU NIEPCIIEKTUBBI VIS
Halero Oyxrajrepckoro npoaykra. TpynHo ObUIO ONpenennuTh, KTO YeM ObUI 3aHIT — KayKIbli
umel cBoi mpoekT. Kaxnplii nposepsin ce0s cam. Hekomy Oblio 3TO caenatb co CTOpOHBL. B
MIOMEIIEHUAX cTos1a TUIMHA. HekoTopsle pabotanu goma. Pabota Ha 1oMy moomIpsIack, Tak Kak
3TO COKpAIAJO HaKJIaJHblE pacxo/bl KoMrnaHUH. CTOMMOCTb apeH[Ibl MOMEIICHUH Obula OYEHb
BbIcoka. Ceifuac y Hac 160 kB. M paboueii miomanu B Cankr-IlerepOypre u cBbimie 300 KB. M B
Mockse. Mb1 HanumaeM sogei B Cankt-IlerepOypre u cobupaemcs pacmupurth mrat g0 20
COTPYOHHMKOB B cielnyooumeM rogy». B ormmmume or nporpammuctoB B CIIIA, y Onbru
IIPOrpaMMHUCTHI XOAAT Ha pabOTy B KOCTIOMax W NpH raicrykax. B «9xaynrek — Poccus» Bce
JIOJDKHBI XOAUTh Ha paboTy B ojiexk]e GOpMaIbHO-IEI0BOT0 cTUIs. Takas MoJMTHKa MOMOTaeT
MIPOU3BECTH ONAronpUsATHOE BIIEYATIEHHWE HA KIMEHTOB M B KaKOW-TO Mepe MOIYepKHUBAET
pa3sHHULy MEXAY IBYMs KyJbTypaMHU — aMEpPHUKAHCKON U POCCUHCKOM.
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N3 ucropuu Oabru

Onbra pogunack u Beipocia B Cankt-IlerepOypre. PoguTtenu ee Ob11u nHXKEHEpaMu, a €]l
— My3blkanTOM. OHU JaJM e mpekpacHoe 00pa3oBaHue, OMPEISIININ €€ B My3bIKAIBHYIO IIKOJTY,
rJie OHa crana mpoeCCHOHANBHON MUaHUCTKOW. OMHAKO JaHHAs 001acTh NEATEIBHOCTH Oblia
OuY€Hb KOHKYpPEHTHOH, 1 Onbra octaBuiia 370 3aHsaTue. [Ipoeine roapl He Nponany 1apoM, Tak
KaK OHa MHOTO M ycepaHO yuuiach. OHa cTaBuiia 1iesib U gocturaia ee. Korna el MCIoJIHUIOCH
18 ner, cembs nepeexana B Yukaro. Ha stor momenT Ouibra Juiis HEMHOTO 3HAJIa aHTJIMMCKUH,
HO CKOPO MOJIOXKEHHUE J1e]1 U3MEHUIoCh. [Ipooikas cBOIO HCTOPUIO Ha CBOOOJHOM aHIJIMHCKOM,
OHa 00BsCHIIA: «S 0 OEP)KUMOCTH LIeJICHANpaBIeHHas HaTypa. Moii oTel CpaBHUBAJI MEHS C
[I0€3/I0M, TIOCKOJIbKY S HE CMOTPIO IIO CTOPOHAaM, a Jieuy TOJIbKO BHepen, K ueinu. M xorna s
MOCTaBMIIa ce0Oe MEebI0 BRIYYUTh aHTJIMMCKHUH, TO JIealia 3T0 04eHb ObIcTpo. J[oOmiiack st 3Toro
HE MOTOMY, YTO TaJaHTIMBA, a MOTOMY, YTO M3yyaia A3bIK Kak cymacuienmas. Bcem cBoum
POCCHICKHM JIpY3bsIM s CKa3alia, 4To 0oJiblle He Oyly TOBOPUTH C HUMU HO-pyccku. [lo-pyccku s
roBOpHJIa TOJBKO ¢ Moel Oalymkoil. S emre He Morja oOmaThCsA C aMEepUKaHIAMH, [TO3TOMY
OosbIie oomIanack co cinoBapsiMmy. Onbra ycraHOBHIIA [T ceOst HOpMY — 3ayduBaTh 1mo 50 ciioB
B JieHb. Uepes roj ee NpUHsUIM B MHXKEHEPHBIN Kojutex CeBepo-3anaaHoro yHuBepcureta. [Tocne
OKOHuUaHusl yHuBepcutTeTa Ombra pabotana B amepukaHckoi kommnanuu «Kpomm» cHaudana B
0o0JacTu MPOMBIIUICHHBIX pa3paboOTOK, a 3aTeM B cdepe cTpaTernyeckoro MapkeruHra. OnHa
coBMelajga paboTy ¢ BeyepHUM oOydyeHueM 1o mnporpamme «MacTtep AeI0BOroO
agMuHUCTpUpoBaHUsA» B UumkarckoM yHuepcutere. Ilocne momyuenus crenenn MBA Omnbra
nepenuia pabotath B OyXraiatepckyr (GUpMy KOHCYJIBTAaHTOM IO yrpaBieHuto. Ee MeHTop B
«Kpomny, BHIIe-NIPE3UTEHT MEXIYHApOJHOTO OTAena, ObUI OYeHb PACCTPOEH €€ YXOJOM W3
koMranuu. OH ckazan: «Mbl 3amiaTuin 3a TBoe oO0ydyeHrne. Mbl mbITaeMcs MPOJIBUTATh JItOJIEi
BHE 3aBUCHUMOCTH OT UX HAllMOHAJIbHOM MPUHAATIEKHOCTH. Tak movyeMy ke Thl MOKUIACIIb HAC?»
Ona pacckazasia 00 3ToM cBOoeMy ObIBIIeMYy Tmpodeccopy, U OH cKazai eil, uto B Uukarckom
YHUBEPCUTETE CTYACHTOB y4aT MPEeANpPUUMUUBOCTH, a HE MPEAaHHOCTH. «bru3Hec — 370 11000Bb
U TIpOKIIsITHE», — Tpojospkuia Onbra. B kauecTBe nmpuMepa oHa pacckaszajia 0 CBoei pabote B
Poccun B omHO# m3 kommanmii «bombiioi mectepkuy», rae Onbpra OblIa TUPEKTOPOM OTIENA
nHpOpMAaMOHHBIX TexHOJIOTHH. B ee paboTy Bxomuno HaOmOACHWE 3a pa3pabOTKOH H
MPOJIBIKEHUEM Ha PBIHOK mporpamm «Ctapy», T.e. MpOAYKTa, KOTOPHIH BIOCIEACTBUU CTaHET
KOHKYpPEHTOM «OJKayHTek». Ee HaHsIM, Korja «IpoAyKT» COCTOSUI W3 JBYX YEJIOBEK U
noanucaHHoro koHrpakra. Kak paccka3zana CBEHCOH, €€ HOBBIM HayalbHUK cKazan eil: «He
0ecIoKOMCs, €CiH 3TO HE MOIydYUuTcs». Ee mpuHsum noToMy, 4To oHa ObljIa XOPOIIMM KaHIHIaTOM
Ha JAHHYIO JJOJDKHOCTb — YMeJa TOBOPUTH U MO-aHTJIMKUCKH, U MO-PYCCKH, a TAK)KE UMENa OTbIT
paboThl B MapKeTUHIEe U SKKayHTHHTE. [Ipu Helt oTnenenue Beipociio ¢ 2 10 70 4eroBeK U cTajo
MIPUHOCUTH KOMIIAHUH TPETH €€ JOX010B. «OTHOIIEHUS C HAYaIbCTBOM y MEHS HE JIAIUINCh, TaK
Kak s Obuta pe3koil u npsmMoil. OmsITh BO MHOTOM HaIpalIuBaeTCs CPpaBHEHHE C MOE3A0M. DTO U
MO€ MPEUMYIIECTBO, 1 MOM HEIOCTaTOK», — roBopmiia o cebe Onbra. Onpra qomyckana, 4to B
CBOEM MOBEICHUU OHA HE Bcerja mpuberaia K JUILIOMAaTHYECKUM XUTpocTsAM. Eif Obuto BakHee
NOOUThCS ycrexa B padoTe ee moApasiesieHus, yeM 3apaboTaTh npoaBmwkeHue. Ee HadanbHuK He
pa3 roBOPHIL, YTO €M CIeIyeT YIUTHCS CTPOUTh OTHOILIIEHUS C TEMHU, KTO CTOUT HaJl Hel. DTO MOXKET
IPUTOJUTHCS, KOTZla BOMpOC OylIeT peliarbcs Ha caMOM BepXy WIM Hajo OyJeT yBEeIUYUuTh
oropker mnonpaznenenus. s Oneru paGota Obula BaXKHBIM BIEMEHTOM ee ku3HH. OHa
3apa0aTbIBajia MHOTO JI€Her, HO Oouiplle Oblja mperaHa cBoeMy MpoayKTy «Crtap», 4yeM cBoei
nomwkHoctu. KoHTpakt eif He npomnu. «llocne storo, — 3ameruna oHa, — npoekT «Ctap»
pacniancs». OHa BCIIOMHMJIA, YTO 10 3TOMY MOBOAY CKa3all el HadanbHUK: «S] mpemnarato Tebe
yitu. V3BUHU, 51 3Ha10, 4TO 6€3 TeOs /1eM10 3/1eCh Pa3BaJIUTCA, HO BBIHYX/IEH clienaTh 3T0. KoHeuHo
Ke, s MpeJCcTalo nepea To0oi He B nydmeMm cBeTe». (PHIocopCKH OTHOCICH K YBOJIBHEHHUIO,
Oubra 3ameTuia: «9To OYEHb XapaKTepHas OM3Hec-cUTyalus». B cBoe BpeMs oHa Takxke yIuia U3
oyxrantepckoil pupmsl B CHIA. [ToaTomMy oHa B3sia U3 KyJIbTyp 00€HX KOMITAaHUH BCe JIydlliee U
BOCIpOU3BeNia 3T0 B «DkayHTek».) CornacHo omnpezeneHnio CBEHCOH, B OyXraaTepckoil ¢pupme B
CIIA o6pima atmocepa dactHoro kinyba. «Tyma TpyaHO momacTb, HO Kak TOJILKO Thl Tam
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OKa3bIBaCIIbCA, 32 TOOOM BCe paBHO HAOMIOAAI0T. Bece MPOKIMHAIOT TApTHEPOB KOMITAHUH, HO BCE
paboTaroT HA HUX C yCepAHEM. A UYTO €IIe OCTaeTCs AeTaTh?»

[enoBasi u ynpapieHn4eckasi puinocopus Oubru

I'oBopst 0 cBOEM OoTHOIIEHUHU K Ou3Hecy, Onbra 3amermna: «5 mobio OuszHec, U 3TO JeN0
MoO€H JKU3HU. S ¢ HUM CIIPaBIISIIOCh U HE XOUY €r0 OCTaBIATh. S He 110010 YXOIUTh B OTITYCK. S
He JI0OJII0 MyTelIecTBOBaTh. S He M00I110 MOKYNaTh A0pOorue Beuu. S 1000 HaX0AUThCS CPeu
MOWMX Jpy3€eil, JeNaromunx Ou3Hec BMECTE CO MHOM, 51 JIF00II0, KOT/1a MEHSI OKPYXKArOT JIFou 0oJiee
onbITHBIE. To, UTO MOI1 3amecTUTEND ObLT cTyAeHTOM CaxapoBa, MEHSI OYEHb BJIOXHOBIISIETY.

Ombra o0bsicHHIIA, B YeM OHA BHIUT CBOIO pOJib: «SI MeHemkep. S oTaar0 pacropsKeHHs
naxke npuag gomoil. Ho mogunHeHHble q100T MeHs. S 1at0 yeTKue MHCTPYKLIUHU T10 IOBOAY TOTO,
KaK OHM JIOJKHBI BBITOJIHSTH CBOIO padOTy, M BO3HArpaX/1aro MX 3a 3TO, U HE TOJIBKO JAECHbraMH,
HO U JOOPBIMU CIIOBaMI».

CBeHCOH cKazajia, 4TO JIIOJU B TOW Oyxrainrepckoi (upme, B KOTOpOW OHa pabortana B
CLIA, Obumu TpyAaru, o4eHb SpKHE JMYHOCTH, KBalu(uuMpoBaHHbIE paOOTHHKH. B cBoeil
KOMIIaHUHU OHa pabOTaeT BO MHOTOM TakK e, Kak Jejiaja 3To B Oyxranrepckoil pupme. 31ech y
Hee TaKHhe e IMPOEKThl, U OHa MO-NPEKHEMY HE BOBJIEYEHA B «IIPOIIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJILKO OPraHU3aluel U YIPaBIEHUEM.

«5 pyKOBOXY JieIaMH U JIIOJbMH. ITO M €CTh MOsl paboTa. Mosi ’KU3Hb OU€Hb UHTEpPECHAas,
MTOCKOJIBKY MHTEPECHO MPUHUMATh T€ WJIM WHbIE pelieHus. buzHnec a1 MeHsl He TOJBbKO palyo,
3TO TaK)K€ U BO3MOYKHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl ernaro To, YTO 5 YyBCTBYIO, U
B 9TOM y MeHs HeT Bbibopa. Kpome Toro, He ocTaBisist paboThl, 5 3aKOHUMIIA aciupanTypy B MI'Y
Y TIOJTy4YHJIa CTETIeHb KaHIu1aTa S5KOHOMUYeckuX HayK. K Tomy ske Toraa s 6buia yxe OepeMeHHa.
Tak uTo BCE 3TO OBLI ICUCTBUTEIHHO OUYCHb HHTEPECHBIN OTIBITY.

[Ipomomxkas cBorw wuctopuro, Onpra ckazana: «S meITazach B 3TO BpeMs 3aKIIOYUTh
KOHTpakT ¢ «OkxayHTek — CIIIA» Ha mosy4eHHE HCKIIOUYMTENBHON JHMIEH3UM Ha MPOJAKY
MporpamMM, pacrpocTpaHsronieiics Ha Bcio Tepputopuio ObiBiiero CCCP. JlelicTBUTENBHO, 3TO
ObUT YIMBUTEIBHBIM KOHTPAKT HA MPEKPACHBIX yCIOBUAX. S mbITajgach caenarh Tak, 4YTOObI 3TH
ycioBus ObUM XopomuMmu. Sl yke Torna 3Haja, 4To OepeMeHHa, HO He CKaszajla PYKOBOJCTBY:
«Okayntek — CIHIA» 06 sTrom. MoxkeTe cebe mpeAcTaBuTh, Kak s UM TOBOPIO, YTO TEPe]T BaMU
nama, cobuparomiasicsi UMeTh pedeHKa U Kellalolasi MOJYyYUTh MCKIIOYUTEIbHBIN MATUICTHUN
KoHTpakT? OHu HUKOTAA Okl MHE ero He fanu. [locie 3Toro s yxe He NOsIBJsUIaCh TaM, Ie MEHS
MOTJU Obl YBUIETh KIIMEHTHI « DKAYHTEK». ITO ObLII MOU CEKPET».

CBeHCOH 4YyBCTBOBaja, YTO 3HAET, B YE€M €€ CHJIbHbIE CTOpPOHBI: «S — aupeKkrTop.
be3ycnoBHO, 5 HEe 3HAIO CYTH CaMHUX KOMIBIOTEPHBIX MPOTPAMM M TEXHOJIOTHI UX MPOU3BOICTBA.
Mmue HpaButcs oauH u3 npodeccopoB Cepepo-3amagHoro yHuBepcurera. OH pacckazal MHE 00
oOLIUX MPUHIIMIIAX YIPABICHUS, O KOTOPHIX OH HAIlKMCal B CBOEH KHUTE.

[ToaTomy s 1 TOBOPIO, UTO 5 PO(hecCHOHANBHBIN MeHeKep o01ero miana. IMeHHo um s
u sBistock. Koraa s xody. 4To-To cenarh, 1 HaHUMaro Jrojeil. Cama s 3Ty paboTy BBIOJTHHUTH HE
MOTY, HO 1 KOOPJIMHUPYIO, YIPABISIO MPOLIECCOM, Onarojaaps 4eMy Hailla KOMIaHUs A00uniach
ycrexa. S ToT, KTo ynpaBisieT U peliaet mpooieMbD.

l'oBopss 0 nuuHbIX KauecTBaX, Onbra 3ameruna: «5 oueHp auHamuuHa. Ilostomy ist
HayaJbHOTO OOIIEHUs C KIMEHTaMU HEOO0XOJWM KTO-TO Apyro. To ecTb MHE HyXHa Iienas
KOMaHJa, TJ€ y KaKJI0TO CBOSI UCTOpHS. Sl 3aHMMaroCh MapKETHUHIOM, HO Ha JIEJI€ Y MEHS JIydllle
noJry4qaercsi co crparerueil. besyciaoBHo, uTo cTpaTerus, oOliee yrnpaBjieHUe U OpraHu3alus —
9TO U €CTh MOU CHJIBHBIE CTOPOHBD».

ITo Mmuennto CBeHCOH, ycnex «DkayHTeK — Poccus» Hemb3sl 00bACHATh TOJIBKO Ka4eCTBOM
€€ NpOoAYyKTa. «ITO Ka4yeCTBO BCETO, UTO MBI JesaeM». Bo MHOrom Ouibra nosaragachk Ha TO, YTO
OHa M3BJIEKJIA U3 TIOHPABUBILUXCS €l TEKCTOB, 0COOEHHO B 00J1aCTH MCUX0JIOTHH. TaM roBopusoch
0 KayecTBe, a MMEHHO: 4TOOBI Thl HE JeNal, JAelarTh HaJlo KayecTBEHHO. TOJBKO KadecTBO
yaydIllaeT Hally )kKM3Hb. Beerya Hy)kKHO JOBOJIUTH padoTy /10 KoHIa. Ecian Hayan — To 3akoHYWH;
ecii 00eman — TO BBIMOJIHHU. IT0 Most bubnusy.
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Omnbra o0bsSICHIIIA, HACKOJIBKO ATOT MOJXO] MPUMEHUM K ee OusHecy: «MTak, ecTh I IS
Hac HUIIA Ha pblHKEe? B uem Hamm cTparernuyeckue npeumyniecrsa? ITo KayecTBO, Ka4eCTBO
moae. Mpl nmnatuMm JII0ASM MHOro, Oosbiie yeM B «bosbiioil mecrepke». DTO KadyecTBO
OTHOIICHHIA, KOTOPBIE CHOPMHUPOBAIUCH, M YBAXKECHUE, C KOTOPBIM JIFOJU OTHOCSITCS IPYT K APYTY.
D10 He OBLIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY S HAy4YHJIach B JKM3HHU. KauecTBo
HAYMHACTCS C YBAXKUTEILHOTO OTHOIICHUS K KJIMEHTaM. DTO U SIBJISIETCS MOEH 11eJ1b10. Bee Bokpyr
MEHSI JIOJDKHBI BUJETh, YTO MPOUCXOAAT YIy4IIeHHUs. Sl cdyacTimBa, 4YTO MOTY clenarh JIydlle
KU3HDb JPYTUX JIIOJEH: moTpedureneil, kosier, pabOTHUKOB U MOEH CEMbU».

B otHOmenuun crparerndyeckoro riaanupoBanus CBencon otmetuna: «Korga y meHs ectsb
BpeMmsi, 1 paboTaro Haj cTparerueii». Ilociae KopoTko# may3sl OHa MOsICHUIA: «S] Hax0kKy BpeMs,
€CJIM 3TO MHE HYXKHO.

Onbra »anoBajachb Ha TO, YTO €€ OYEHb YTOMIISIOT «JA€TalbHbIe» MpodieMbl. OHa
MpU3HAJIaCh, 4YTO YYBCTBYET ceOs JIyulne, pemras MHOXKECTBO DJIEMEHTAPHBIX BOIPOCOB.
Hampumep, ona momana upero 0O3BOHUTH MOTPEOMTENEH W y3HATh, KOTJA OHU IUIAHUPYIOT
MPOU3BECTH CBOM IIaTEX U KoMnaHuu. Oibra 00bsCHIIIA: «YTIpaBlieHne — OYEHb Ba)KHAs BEIllb,
TaKk Kak Ou3Hec — 3TO cucTema. Eciu BBl HE MOTyYMJIM JEHBI'H OT KJIMEHTOB, TO Ballla CHCTEMa
IJ10Xa; MO3TOMY Hajo paboTaTh HajJ TeM, 4TOObl coOpaTh miarexu». CamMu 3BOHKH JIETaerT,
KOHEYHO ke, He CBEHCOH.

Csoto paboty Osbra cpaBHUIAa ¢ pabOTOM XyT0KHUKA, PUCYIOIIETO KAPTUHY CO MHOTUMH
mrpuxamu. [ITpuxu 115t Hee — 3TO 3BOHKH, Pa3roBOphl U mipouee. «Cpeu dTUX 0eCUnCIeHHBIX
JIETaJIeH s MBITAIOCh YBUAETH riaBHOe. OHO CHavasia 3a4apOBBIBAET, @ TIOTOM BJIOXHOBIISIET MEHSI.
Hazno ymers BueTh 3Ty 3a4apoBaHHOCTh B OM3HECEY.

OnHa Taxke 3aHMMallach OOYYEHHEM CBOETO KOOPAMHATOpA IO MAPKETHUHTY METOIy
«KUTalcKOW TBITKM». Korjga KIMEHT OMM30K K MPUHATHIO PELIeHUS O TMOKYIKE MIpOIayKTa
KOMIIaHUH, KOOPJAUHATOP IO MAPKETUHI'Y 3BOHUT €MY KaK/Ibl€ /IBa 4aca U CIPAIIMBAET, MOJTy4HII
JIM TOT TOKYMEHTBI JIJIs1 OTUIAThI, YTBEPXKIACHBI JIN OHU U TAK JaJIee A0 BBISICHEHUS, I10IUCAHBI JIX
onn. Ecnu B cucreme Bo3HMKIIAa mpoOiema, To CBEHCOH peliaer, Kak U KOMy OHa Oyjaer
azpecoBaHa Juis pemieHus. OHa BEPUT B CUILY OOyUeHHUS.

Koraa Onbry cnpocunu, cuutaer Jid oHa ceOs JuaepoM, OHa 0e3 CTeCHEHHUsS! OTBETHIIA:
«AOCOIIIOTHO.

3areMm oHa npojonkuia: «Kommnanus nonoOHa peOeHKY, OHAa pa3BUBAETCS B COOTBETCTBUU
C Balllel OLEHKOW TOr0, YTO Bac OKpYyKaeT. Brl HOMKHBI BCera 3To 0co3HaBaTh. Mosi KOMITaHHS
U €CTh 5. Sl ee reHepaibHbIN ynpaBistomui. S xopomuid ynpasistouyidi. Eciu Bapyr koMmnaHuu
noTpedyeTcst Apyras JWYHOCTh JUIsl yIpaBJICHUs €to, TO s yhay. 1 HaHumaro jroael, Oosee
OTIBITHBIX, ueM 5. KoMmanus, kak peOeHOK, HyK/1aeTcsl B CBOel cOOCTBEeHHOH ku3HU. Bo MHOTOM
s ABIIAIOCH TeM ke, keM 0bi1 CtuB Jxo0e mis « 30y, — Xapu3MaTHUecKuM JuaepoM. Jlroau
3aMOMHST TO, UTO s TOBOPUJIA, M ATO MPUHECET MoJb3y. [loaToMy s HEe MOTY OBITh KOHCYJIBTAHTOM.
KoHCynbTaHT HOKEH YMETh CIYIIATh, Sl HE YMEIO CIOyIIaTh. Y MEHS CBOU UIEU.

PaboTa Haj KayecTBOM MepPCOHAA

Buauane Onbra HanuMarna Joeil U3 yHUBEPCUTETOB — Yepe3 Apy3eil U Mo PeKOMEHIaIUH.
HekoTopeix paOOTHHKOB OHa TpuBeNa W3 TOW KoMmMmaHuM «boINbBIION IIecTepKu», Tae OHa
paborana B Poccum. Ilo mepe pocra OusHeca BBOAWIHMCH Ooiiee (GoOpManbHBIE METOIBl U
mpoLeaypsl HaltMa, BKItouas pexiamy. He 3a0bIBast CBOETO TalaHTIMBOTO MyXa, OHA JIo0aBuia:
«C JIKOHOM $ cCUaCTIIUBaY.

B oTHomeHnn THIIOB NtOJIEH, KOTOPBIX OHA McKaia, Onbra oObsicHUIA: «S1 cama HaHUMAIO
JOJIeH, cTaparock Moao0paTh UM MECTO B KOMIAHUH. MeHsI HHTePECyIOT JIOBKHE U CMBIIIJICHBIE
moau. S He crhpaimmBaro, YTO OHU yMEIOT jenarh. S pasroBapuBar0 ¢ HUMU 00 OTHOIIEHHUHU K
pabote. [Tono6Ho OyxranTepckoit pupme, B KoTopoi st padotana B CLIIA, Mbl HAHUMaeM TaJlaHTHI,
a He yMeHHus. XOTS 4YacTo TpeOyeTcs W ompejelieHHas MOATOTOBKA, HAMpUMep, B 00IacTH
MIPOrPaMMUPOBAHMSI U IKKAYHTUHTA. DTO K€ BEPHO U JUUIsI MAPKETUHTA. Y HAC CIIOKHBIN MPOIYKT,
MOATOMY Ba)KHO MHOTJA OBITH CKOpee MCcuxonorom». «Cample TaTaHTIWBBIE — 3TO Bukrtop u
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JI>xoH. OHM OCHOBAJIM KOMITAHUIO BMECTE CO MHOW. BUKTOp CKJIOHEH K aOCTPaKIUAM, OH HE MOXKET
3aHUMAaTbcs oOydeHueM apyrux. OH XOpPOIIO TOBOPUT, UMEET CIIOCOOHOCTh K OOOOMICHHSIM U
3aHMMAETCS M3YyYEHHEM TEXHMUYECKHUX acleKToB jena. [1oaToMy MBI IIpocHM €ro 3HaKOMWTH
KJIMEHTA ¢ IpOrpaMmMon. Ero OTHOIIEHNS C KIMEHTYPOU U B CAMOM JIEJI€ CKJIAIbIBAIOTCS XOPOLLO.
OH He BXOJUT BO MHOYKECTBO TEXHUYECKUX JIETaJIeH, 1enaeT o0Iee npecTaBIeHue O MPOIyKTe.
VY Hero mMeeTcs NMCHXOJIOrHUecKkoe BuaeHue. s moimydeHus Oosiee neTaabHON WHGOpMAIu
BukTop nocelnaer kiaueHToB K J[koHy. JIKOH yXOIUT ¢ HUMU «B TIyOMHY». 3aTéM KJIMEHTOB
MPOBOJAT 10 oucy. B xone Takoro typa st 00bIYHO MOJIUY, JJal0 TOBOPUTH JPYTrUM. JTO Kak B
teatpe. Kaxplil urpaer cBoro posib. Mbl XOTUM, YTOObI Hallly KOMIIAHUIO IIPEJICTABIISUT HE OJUH
YeJIOBEK, a OpraHu3alysl, COCTOSAIAs U3 OYE€Hb TAJaHTIUBBIX JIUYHOCTEH. Y HAc €CTh MECTO AJIs
JIOJIE — 3HATOKOB CBOErO [IeJla, HO y HAac €CTb U MECTO JUIsl JIoAEH, He 001alarouiuxX 3TUM
KayecTBOM. SI BO MHOrOM MpHHaIIEXKy K mociaegHuM. S Gonblie ucnonHutens. Koraa Mel
oOcyxJaeM, 4TO HaM JieNaTh MOYTH C TOTOBBIM INPOJYKTOM, M HAIlll «T€XHApW» TOBOPST O
«OuTax» u «baiTax», s MPOIIY UX HE CTABUTh MEHS B HEYIOOHOE TMOJIOKEHUE. Y MEHS OT 3TOTO
MIPOCTO MOXKET 3a0o0seTh rojosa. «Pemaiite, pemaite», — ropopro 1 uM. — Onpenenure, 4To
HY)KHO JUISl KOMIIAHUHU, U CKQXUTE€ MHE 00 3TOM, a 5 YK IIOMOTY BaM JIOBECTH JI€J0 J0 KOHIIA».
Korpa takue nroam ycTaroT Ha CBOEM MECTE, OHM MOT'YT IIEPEUTH B Ipyroi otaen. st pa3HbIX
KIIMEHTOB y Hac €cTh U pa3Hble posin. OJIHa *KEeHIIIMHA, KIUEHT u3 Boirorpana, xorena umeTs J1e510
c OoJiee OMBITHBIM MPOJABIIOM Hamiew mpoaykiuu. JKoH cMor eil momoub. Bosons, Hamm
MEHEKEp 10 MApPKETUHTY, BBIMJSAUT OYeHb Mpo3anaaHo. OH Obul MpodeccHOHATbHBIM
MEPEeBOTYMKOM W HMMEJ [0 C HHOCTpaHIaMH. S OTHOIIyCh K HMHOCTpaHIlaM ¢ OOJIbIIUM
yBa)KEHHEM, HO Ha BCTPEUYE C HUMHU 51 OOBIYHO BXOXKY, TOBOPIO «X3JIOY», CIIPAILIMBAI0, KakK Jena,
Tpady Ha OOlIeHHE C HUMH JIUIIb CTOJILKO SHEPTHH, CKOJIBKO HE0OX0IMMO, a 3aTEM YXO0XKY».

Pazinyue B KyJbTYypax

CBeHCOH BHayaJle HaHsIA HECKOJBKUX HMHOCTPAHIIEB, HO TOIKEe YyBoamina ux. OHa
HacTaWBaeT Ha TOM, YTO HE JIIOOWT yBOJIbHSATH JIFOJACH M CTApaeTCs 3TOr0 HUKOT/IA HE JenaTh.
OnHako aMepUKaHIlbl y Hee HE YKUIUCh. «OHU Apyrue, — ¢ yBEpEHHOCThIO 3asaBmia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIH B Cpeie, T/Ie TJIABHBIM SIBJISIETCS TOTPEOUTENh. DTO TaK MPOCTO.
Kornma s Haxoxycs B CIIA, s moutu ycraro OT 3TOro. Tam HET AJisi MEHS HUKAaKoro CTHUMYJa.
Hampumep, BbI ujeTe B MarasuH, a TaM Bce €cTh. Bam He Hago HUYETro MCKaTh. AMEPHUKAHIIBI,
nomnaaas B Poccuto, npocto TepstoTcs». Onbra BIPyr BCIOMHMIIA, Kak oHa npuexaina B CIIA, He
BJIaJIesl aHTJIMHCKUM U He uMes jeHer. OHa Obljla XOpOoIlIe CTYACHTKOH, HO He Jiydineld. Tem He
MeHee, TaM oHa npeycnena. «Korma Bl mpuesxaete B Poccuro, TO CTaIKMBAETECH CO CIIJIONTHBIMHU
npobseMamu. OT0 M ecThb cTuMylil. IlocMoTpure, dero s moOwiiack. Moskere Ju BbI cebe
MIpe/ICTaBUTh, YTOOBI aMEpUKaHEell BCE 3TO CMOT clienath, npuexas B Poccuto? S tak He mymaro.
MHe KaeTcs, 4TO POCCHsSHE OoJiee MPEANPUUMYHMBBIE W COOOpasuTeabHBbIC. Toro, 4ero s
JOCTHTJIA, JOCTUTIIM MHOTHE UMMHUTPAHTHI U3 Poccumy.

Omnbra caenana s ceOs BBIBOJ O IPUYMHAX TAKOTO pa3nuuus. «Poccus He UMeeT XOPOIIo
pPa3BUTON CHCTEMBI TOProBiM U oOcmyxuBaHus. B Poccum ydarcsa BbIKUBaTh, MOCTOSIHHO
Mpeo0JIeBasl TPYJAHOCTH. 3/1€Ch BCE rOpa3o CIOKHEE, TaK KaK CTpaHa MEHEE MpOJIBUHYJAach B
paszButun, yeM CIHIA. Tam BBl ManeHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIIUHBI.
3/1ech ke HY)KHO ellle 0YeHb MHOTO C/eaTh, YTOOBbl JOCTUYh TAKOTO COCTOSHUA. MBI B
«DKayHTeK» CO3[]aeM IIEHHOCTH, TaK KaKk MbI OJIDKe K 3amaJiHOMy THIYy KOMIaHuuW». ['oBops o
Poccun, ona npomgomkuna: «Poccust mpoina uepes3 an. Bee neHHocTH Obln pa3BesHbL. JIroasam
TOBOPAT, YTO KOMMYHHM3M — 3TO IUIOXO U TJIYIO, @ HE TO, YTO KOMMYHU3M — 3TO B IPHUHIIUIE
HEBEPHBIH MyTh. PackpbIBaeTCs TOIBKO YacTh Mpobiaembl. IMEHHO Tak BeayT ceOs mpecTaBUTENU
3amazia mo OTHOIICHUIO K poccusiHaM. PoccusiHe IPUHIMKEHBI Ja)Ke B COOCTBEHHBIX Ta3axy.

[To Mmuenuto Oabru, rIaBHOE — 3TO BEPHOCTb KIUEHTY. «Jljist MeHst — 3T0 «OKayHTeK». S
3HAI0 TPUOPHUTETHL. 51 BepHA BHIOpaHHBIM MHOIKO MpuHIUNaM. B Poccuu mpaBuia u 3akoHBI HE
neiictByroT. [ToaTomy BaxkHa MOpalb. 31€Ch HAO OBITH BEICOKOTIOPSIOYHBIM YETOBEKOMY.
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/Kenmuna B OusHece

Hlects mpoueHTOB pabOTHUKOB «DKAayHTEK» COCTABISIOT KCHIIMHBL. Bce oHM paboTaroT
Kak npogeccuoHaisl. «Bce 0osblie n 60JIbIIe KEHIIMH TOCTYAIOT B By3bl Poccnu Ka bl To1,
— roBopHUT Onbra. — JKeHIIMHBI 110 CBOEH MPUPOJIE HE MOTYT CHIENATh THKEIYIO (PU3UYECKYIO
paboty. OnHako B OTHOUICHUH YMa OHU HE YCTYMAOT MyKYMHaM. BMmecTe ¢ TeM OHM pasHbIE U
IIPUBHOCAT 3TO pazHooOpasue B 6uzHecy. [{i1st CBeHCOH, Kak OHa CUMTaET, OM3HeEC MOJ00EH CEMbE.
«1 tymaro Tak moToMy, YTO 5 XKEHIIMHA. S CMOTpIO Ha 3TO KaK MaTh. Sl mpocTo 11000 MPOSIBIAT
3a0oTy. yi1 MyX4YHHBI )K€ OM3HEC, MOXKET OBbITh, OOJBIIE IMOX0X Ha CIOPT, HA COPEBHOBAHHME.
MHe HpaBHTCS OBITH JEOBON JKCHIIMHOW. Y MEHs B Ou3Hece OoJblime Bo3MOXHOCTH». Oduc
«OxayHrexk» B CaHkT-IlerepOypre BO3IUIaBiIsSeT POCCUIICKas EHIIMHA, KOTopyto Onbra cuuTaer
IPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OY€Hb TOHKAas HATypa U OYEHBb
xopoiui pykoBoauTenb. OHa nogoOpana KOMaHIy U3 AECATH YEJIOBEK, U OHU pabOTal0T BMECTE
oueHb xopoiuo. Ee rpynmna nponuia o6yueHrne B MOCKOBCKOM oduce. Onbra cuuraer, 4yto Bepa,
BO3MOJKHO, ¥ HE cMoria Obl paboTath 3(p(HeKTHBHO MO €€ HEMOCPEICTBEHHBIM PYKOBOJICTBOM.
Omnbra crana Obl Mo-mMaTepuHCKU omnekaTh ee. Ho cuTyarus takoBa, yto Onbra BcTpeuyaeTcs ¢
Bepoii u roBopuT c Hel 0 fene, ToabKo Korja npuieraer B Cankr-IletepOypr Ha BeixoaHble. OHa
LIEHUT €€ KaK JIpyra, a TaKxke Kak KoJuiery rno ousnecy. Ha pa6ore Onbra ogeBaercs O4e€Hb CTPOTO.
Ona noHs1a, 9YTO ATO MOMOTAET KEHIIMHE ObITh BOCIIPUHATON CO BCEH cephe3HOCThI0. OHA TaKkke
OOHapyXWjia, 4YTO TaKOW TOAXOJ «pabOTaeT» C POCCUUCKUMH KIUEHTaAMHU, OOBIYHO HE
PaACCUUTHIBAFOIUMH, YTO BCTPETAT KEHITHHY-PYKOBOIUTENsI. OMHAXKIBI HA BCTPEYE C KIMEHTaMH,
rae Obutn oHu ¢ JI)KoHOM, KTO-TO moxkan [[KOHY pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas
JeByIIKa!», HEe TOJ03peBasi, YTO HMMEET N0 C TJIABHBIM HCIIOJHHUTEIBHBIM JIUPEKTOPOM
komnanuu. [lomo0HBIE cUTyalu BCTpEYaIMCh W HA Tpeapaymux padorax. Hanmpumep, B ToM
komnaHuu «bosbioit mecrepkn», B KOTOpoW oOHa paborama B MockBe, k Oinbre wmHoOTIA
oOpamanuch ¢ MpocbOOH caenaTh KONMMM Ha KCEepoKce, He MOJ03peBas, YTO OHa SBIIAETCS
PYKOBOJMTENEM MpoeKTa. bbUl emie oauH ciydail TaMm »ke. ['pynma BU3BHTEPOB OT Ba)KHOIO
POCCUICKOIrO KJIMEHTa MpUObLIa B KOMIaHUI0. YNHOBHUKN M3 MUHUCTEPCTBA CTAJIM O0OCYKIaTh
nporpammbl  «Ctap», oTMeuas ux jgocrouHctBa. Ombre torma Obuto 30 nmer. Korma ee
NpEeNCTaBUIM, Kak aupekropa mnpoekra «Crap», TO y 3THX YMHOBHUKOB IPOCTO «OTBUCIHU
yemocTh». OHU NPEeKpaTUIIM TOBOPUTH O OM3HECE M HAOPOCUIIUCh Ha HEE ¢ BOIIPOCAMHM O JIMYHOM
Ku3HU. VX uHTepecoBaslo, MOYeMy s TaK XOPOLIO T'OBOPIO IMO-PYCCKH, 3a KEM 5 3aMyKeM,
pabotaer i1 MOW Myx B kKomnaHuu? B pesynprare nenoBas Oecena Obuia ckomkaHa. Ounbra
¢bmocopcku OTHOCUTCS K 3TOM Ipobieme: «S mpakTuk. S ciemyro npaBuiaM, a He yCTaHABJIMBALO
ux». Tenepp, Koraa poccUMCKHE KIMEHThl HNPUXOAAT B «ODKayHTEK», OHA CTapaeTcsi UM He
npencraBiATbesd. Eciu 310 He00X0auMo, TO OHa pyKOBOAMUT KOoMIaHue. B nmpoTuBHOM ciydae
OHa MOXeET NOTePATh MHOTO BPEMEHH U el He yJacTcs MpoAaTh nporpammsel. OHa 4yBCTBYET, 4TO
3a npeaenaMu CLIA ObITh )KEHIMHONW — YK€ HEJJOCTATOK JiIsl OM3Heca, XOTS 3TO TOJIBKO OJJHA U3
cTopoH npoOineMbl. Bce jxe Onbra J0mMyckaeT, YTO JKCHIIMHA MOXXET UMETb U HEKOTOpPbIE
npeumyniecTBa. <«OKeHIMHA MOXET SMOLMOHAIBHO BO3JEHCTBOBATH Ha OKPYKAIOLIUX €€
MYXKYHH, TaK KaK OHM pearupyroT Ha ee [Iapmy».

JInyHbIC HEHHOCTH M LeIH

Moxet ObITh, AaHHOe 3aMedaHue OJbIM MOKAXeTCs ClydailHbIM, HO OHa CKa3ajua, 4To
JIOOUT CBOE JIENIO TaK, YTO €€ He OCTAaHABIMBAIOT HUKAaKHe TPYIHOCTH. «S1 paboTato 31ech, HOTOMY
qT0 51 0010 CBOIO paboTy. OHaKo s Moruia Obl M He paboTaTh. Y MEHS JOCTaTOYHO JEHET, YTOObI
ceroHs yWTu Ha meHcuto. Ho uyto s Oyany aenars co cBoeit sHeprueii?» OHa BCIIOMHMIIA, YTO
Korja padoTtasa B KOMIaHUU «boJIbIION mecTepK», TO Obli1a B TOJI0KEHUU U MOTJIa ObI OCTaBUTh
paboTty. OHaKO OHa 3aHsUIACH €Ille U AUccepTalieil, YToObl MOJIYYUTh CTENIeHb KaHu1aTa HayK
B MI'Y. Ona Takxe npenojaBaia B TO BpeMsl, HO NIOH:IA, YTO YHUBEPCUTETCKAs JKU3Hb HE IS
Hee. «ITo Bce 0OUeHb ClI0KHO. Hy)KHO OBITh OYeHb CKOHLIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO
He B kiaccey. s Onbru BaxkHO UMETh «00paTHyIo CBs3by». OHa CUUTAET, UTO JIOJDKHA 33]aBaTh
BOIPOCHI M TAKUM 00pazoM pacTH NpodecCuOoHaNIbHO. «DKAYHTEK» KaKk MECTO padOThl, MO

62



MHeHut0 OIbI'H, OYeHb TMOIXOAMT JjIs Hee. MHe HpaBUTCS OBITH PYKOBOJAWUTENEM. B MeHbIIeH
CTENEHU OTO OTHOCUTCS K TOMY, YTO sI UYYBCTBYIO, KaK COOCTBEHHUK KOMMAaHUU. bBBITh
cobcTBeHHMKOM B Poccuu o-nipeskHeMy mojo0HO Oery o yiauiam ¢ OprLTHaHTOBBIME KOJIbIIAMHE
Ha pykax. Sl He OYEHB-TO CTPEMITIOCH K MaTepUaIbHBIM OJIaraM U KUBY JIOCTATOYHO CKPOMHO. S1
TO0JTIO AeTIaTh ICHBT |, HO S HE JTF0OITI0 X TPaTUTh. J{JIst MeHs 3T0 Kak 00Jie3HbY. Jlenas moKyIKw,
Onbra oueHs M0OUT TOProBarbes. OHA IIEHUT BBITOAHBIC MOKYIKHU. OIHAX bl OHA JJa)Ke OCTaBUIIa
[IEHOBYIO OMpPKY Ha Ty(isx, koTopble Kymuia Bcero 3a 15 mon. u 99 nenroB. OHa oObscHUIIA:
«310 cpomnu ToMy, uto CrtuBeH KoBU ompenensieT Kak MNPUBEPKEHHOCTh OMPEIEICHHBIM
YKU3HEHHBIM MPUHIUINAM. B )XU3HU CYIIIECTBYET N1O0CTATOYHO APYTHX IIEHHOCTEN, YTOOBI HE CTaTh
paboM Bemeil, KAKUMU OBl IOPOTHMH HITM MTPEKPACHBIMU OHH HU OBbLIH. Y MEHS HOPMaJIbHAs 110
POCCHIICKMM MEpKaM TPEXKOMHATHAsI KBapTHPa, HO eCJIA ObI €€ YBHJICIIM aMEPUKAHIIBI, TO OBLTH
o6l B moke». A B CIIIA Onbra cuurana BO3MOKHBIM MPHOOpETaTh MojAep)aHHyr0 MeOens. Ha
BOIIPOC, XOYET JIM OHA eme ogHoro pebenka, Ombpra crnokoiHo oTBeTmia: «Her, 1 He xouy. S
MPOCTO C PTUM HE CIPaBIIOCh. JTO OOJbINAas OTBETCTBEHHOCTh, BOT €CJIM ObI MOW MYX CMOT
yAenaTh netsM Oosibiiie BpeMeHu.. Ho Bce ceiiuac Ha MHe. MlHOT/Ia MHE Ka)KeTCs, YTO JIFOAM,
OKPYXKAIOIIe MEHSI, CITUIITKOM Ha MEHsI TIOJIararoTcsl, BU/S CTENIEHb MOEH BOBJICUEHHOCTH B JIETIO.
CeMbsi M1 IETH — ATO TOKE CBOETO poJa KU3HEHHbIE MPOEKThl. Mol peOCHOK — 3TO MPOEKT Ha
BCIO )KU3Hb, U YIIPABIATH €T0 OCYIIECTBICHHEM HAJ0 OYCHB XOPOIIOY.

«Boo01e-To BCsl MOSI KW3Hb COCTOHWT W3 TMPOEKTOB, — cka3ana Ombra. — Tak ObLIO
Bcerga». OHa HEOXHUJAHHO BCTIIOMHMJIA CBOIO TEPBYIO JIFOOOBHL B Kosuiemxke. Ero pomurenu He
MIPUHSJIM €€, TaK KaK OHa He OTBeUasa X cTaHaapTam osaronoiyuus. OHU TIEPEBENH €ro B Ipyroi
koJuiepk. OHa ckasala, 4To €ClIM OH YeNeT, TO MKy HUMHU Bce OyleT KOHYEHO. «Y MeHs ObLIO
JIBa TIPOCKTA: BBIUTH 3aMYX M 3aKOHUUTH KOJUIEDK». A Tak KaKk OH MOMOTaJl €l yYUThCS, TO
MPUCYTCTBOBAJ B 000MX MPOeKTaX. «MHe Ka)XeTcsi, OH MHE JI0 KOHIIa He TToBepwiL. Benb Ob110 ObI
HE COBCEM BEpHO CKa3aTh emy 00 3Tom». M oH yexai. [To3xe ona BcTpeTrina JI)koHa, U mociie Tpex
MECSIIEB CBUJIAaHUN OHM MOKeHWMCh. OHa mepBas caenaia emy npemioxenue. Korma morom
BEPHYJICA TOT, KTO €€ OCTaBWJI, M HadaJl IPEJCKa3bIBaTh, UTO OHA pa3Benercs, Oyibra OTBETUIIA:
«Her, y MeHs ceiiuyac OJUH MPOEKT - 3aMYXECTBO». DTO CIy4uioch 15 et Hazaa. B To Bpems
JI)KOH JTOJDKEeH ObLT yexaTh B ABCTpaIMIO Ha 6 MECSIEB W MOMPOCUI JOXKAaThcs ero. Ombra
MOCTaBUJIa €MY YJIBTHMATyM — HE ye3KaTh, U OH €r0 BBITIOJHWI. «Sl 1ymaro, OH ObLJ CYACTIIUB,
OCTaBILKCh CO MHOU. MHE KaxeTcs, sl OKpY>KEHa CUACTIMBBIMU JTHOJIbMI.

st Onbru ee KomMnaHusi — 3T0 «IpoeKT OJIbruy, KOTOPBIH €, C €€ CIIOB, HE XOTeJI0Ch Obl
MPEBPATUTh B COBEPIICHHBIH M TPEKPACHO YIAKOBAHHBIM TOJAPOK, KakK A3TO OBLIO C €€
KaHJIUJATCKOM cTeneHpto. «KoMImanus He JOJDKHA OCTaHABJIMBATHCS Ha nocturuytoMm. Korna ke
sl IyMaro O CBOEH JKM3HHU, TO BCE 3TO MHE BUJUTCA B APYTOM aCIIEKTE».

Panbiie s gymana o Tom, 4TO KOT1a-HHOYIb CMOTY UMETh MHOTO JIEHET ¥ ObITh MaTepPHAILHO
HezaBucuMor. Ho s yxke Bce 3To mMmero. Hepenko BctaeTr Bompoc: "A MOXeT ObITh, MpOJaTh
KOMHaHUI0?"»

Onbra HEOJHOKPATHO OTMEYala, yTo Jo0uT Poccuto u pycckuit si3p1k. OHa 4acTo MOCeaeT
Cankr-IletepOypr, e y Hee ecTh KBapThupa ¢ BUIOM Ha JIBOpLOBYIO IUIOMIAAb H
AnmupanreiictBo. Korza ee crpammBaroT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
MPOXKUB MHOTO JIET B APYrHMX YCIOBHUSX, OHA, HE 3aayMbIBasch, oTBeuaeT: «Bbl roBopute 00
yYpOBHE KHU3HHU, a 5 TOBOPIO O cebe. [IpoekThl u ycTpoeHHOCTH — 3TO s cama. S nuaep. S
BTOPraroch B HEYMOPSAIOUYCHHYIO Cpely ¥ HaBOXKY TaM Mopsiok. U Gmaromapst aToMmy co3iarorcs
HOBBIE IIeHHOCTH. Buepa He Obu10 «OkayHTek» B Poccun, ceroqus « JkayHTeK» — JHAEP B CBOEM
JIETIe.

Ilnanbl HA Oynynee

Omnpra omwucana OnmwKaiue 3aauu, CTOAIINE Mepea «IKAYHTEK», a TakKe TPEXJIETHIOK
MEePCIIEKTHBY, BKIIOYas BO3MOXKHOCTh YMEHBIIICHUS €€ JIOJIM B COOCTBEHHOCTH KOMITAHUH.
bnwxaiimass Hama 1elb — TOAHATH YPOBEHb MPOJaXX B HECKOJbKO pa3. B mane
reorpauuecKoro pacHIMpeHus Mbl 00CYyXJIaeM BOMPOC O HamieMm MpucyTcTBUH B 150 Toukax
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Poccun. Mbl Takke XOTUM, 4TOOBI HAIIl TIPOJIYKT MPOJABAIICS Yepe3 M0J00HbIE HaAM POCCHIICKHE
komnanuu. [1o cocTaBy Halla KOMIIAHUS POCCHICKAs, 32 HCKIIOYCHUEM, KaK s TOBOPHJIA, MOETO
Myxka. Ho u on moout Poccuro u uzyuaer ee s3b1k. Hamn mpoayKT 1oporoi, Tak Kak mpoaaeTcs 1o
aMEepUKAaHCKUM IIeHaM. JIIoaM miataT 3Ty LEeHy MOTOMY, YTO Hall MPOJYKT UMEET KayecTsa,
KOTOPBIX HET y MPOAYKIHMK KOHKYpEeHTOB. Harm mpoaykT mpu3HaH 3amaJHbiMH (PHHAHCOBBIMH
WHCTUTYTaMH, OJAJDKUBAIONIUMH HAM JICHBTH 1101 HU3KHIA TTPOIICHTY.

Jnss CBEHCOH ONTUMANBHBIA CIEHAPUHA Ha TPEXJIETHIOK TIEPCIEKTUBY BBITISIIUT
CIIEAYIOIINUM 00pa3oM. «DKayHTEK» el BUANTCS KaK BEAyIasi KOMIAHUS B STy CPEAHET0 pazMepa
KOMITaHUH — TIPOM3BOUTEIICH KOMITBIOTEPHBIX MPOTPAMM TI0 SKKAYHTHHT'Y.

3a Ommxaifiue TpH roja KOMITaHHs JTOJDKHA 3aHSATHh IMEPBOE MECTO B cBoel oOmactu. Ilo
MHeHHIO CBEHCOH, 3TO MOKET MPOU30HTH, TaK KaK «DKayHTEK» U €€ JIIOJIU padoTar0T YCepAHO H
OpUEHTHpPOBaHbl Ha Xopollee oOcTyXuBaHUE KIUEHTOB. OOCyxXnancs Takke BOIPOC O
pacrpocTpaHeHUH AEATeNbHOCTH Ha Ipyrue crpanbl Boctounoit EBporbl, HO CBeHCOH ckasana,
9TO HE XOTema Obl e31uTh, Hanpumep, B [lonpmry. B npunmmmne noexats g0 Bapmassr HeTpymHO,
0JIHAKO €€ JIoM 371ech, B Poccun. Eciin Hamo Oynet padotats B [losbIie, TO OHA MONIIET Ty/1a KOTO-
HUOYIb IPYTOTO.

Ombra ¢ MyXeM SBISUTUCh €IUHCTBEHHBIMH BJAJIENIbIIaMH KOMITAHUM M COOMPAIUCH
yIep>KUBaTh OOJBIIYIO JOJO COOCTBEHHOCTH. TeM He MeHee OHM Hadayld 3aJyMBIBAThCS U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropasyMHO NepepacnpeenuTh 4acTh
COOCTBEHHOCTH M YBEJIUYHUTH TaKUM 00pa3om oOmuii kamutain. OgHako caMo BeJeHUE On3Heca
MPUHAUISKAT €, U ATO JODKHO OCTaThCcs HEM3MEHHBIM, MO KpaHed Mepe B 0003puMOM
OymymieM.

Ona xoTtena Obl 00ECTIEYUTh JTFOSIM, paOOTAIOIINM CeiYac B KOMITAHHUH, ITEPBOOYECPETHOE
MpaBo Ha MpHOOpeTeHNe akUKi, T.e. CHauana MpojaTh aKIUK BHYTpH KoMmaHuu. OHa U ee MyxX
pa3pabaThIBaii JETAIM 3TOTO MpoLiecca, a TAKKe Havyall BECTU MEPEroBOPhl ¢ MHBECTUIIMOHHBIMU
O6ankamu. PaccmarpuBaiiuce 1 Apyrue alnbTepHATHBBI TOBBIIICHHS KaYeCTBa KU3HU OKPYKAIOIMINX
ee JIIoaeH.

«41 xouy ocraThcsi MeHemKepoM, — AobaBuina Onbra, — Aaxke ecliv Apyrue coOCTBEHHUKH
BoriayT B CoBeT mupekTopoB. S xorena Obl MPOJOHKaTh paboTy B KOMIaHUU. S OO0 MO0
KOMITaHUIO U X041y, YTOOBI OHA «II€PepOCiia» MEHS».

HNudopmanus, He Bomeamas B KOHKpPeTHYI0 CUTyalUMIO MO COCTOSIHMIO HA HA4aJI0
1997 r.

ITo cocrosanuio Ha Havyasio 1997 r. koMmaHnus «DKayHTEK» MPOJIOJHDKAIa CBOIO YCIEUIHYIO
NesITeNIbHOCTh Ha POCCUIICKOM pbIHKE. Ee unciieHHOCTh BhIpocia 3a 3TOT nepuon a0 120 yenosek;
Takod 1UGPBl JOCTUTIIO KOJWYECTBO OOCTYKUBAaEMbIX €I OpraHU3alUii-KIUEHTOB. 3a
MpOLIEAIIUN ol 00beM NpoAaX BceX MpOoAyKTOoB komianuu Bbipoc Ha 100%. Kommnanus
npuoOpena emie oauH oduc B Mocke. COOCTBEHHOCTh KOMITAHUY HAXOIUTCS BCE B TE€X KE PYKaXx.
Kommanust mo-npexHeMy HCIBITHIBAET NOTPEOHOCTh B KaJpaxX BBICOKOTO ypoBHs. [locie cBoeit
MOCJIeTHEH BCTpeur ¢ aBTOpoM cutyauuu Onbra ckaszajia emy, 4To ceiiyac oHa XOYeT 3aexarh B
BHUJICOMAra3uH W KyNMUTh HOBBIH aMepuKaHCKuil ¢uiabM «IBHUTa» (QUIBM O POMAHTHYECKOMN
HCTOPUH XapU3MaTHUECKO (PUTyphl B MOTUTHYECKOH KknU3HU ApreHTHHBI DBuUTe [lepoH, craBmieit
Moclie CMEPTH CBOEro MyXKa — OBIBIIErO Mpe3uACHTa APreHTUHBI, TOXKE MPE3UIACHTOM
ApreHTHHBI).

Bonpocut no keiicy:

[Ipoananu3upyiite KOHKpEeTHYIO cutyanuio (keiic) «OkayHtek —Poccusy». [Ipumenute
«YTIPABJIEHYECKYIO peUlIeTKY» bruelika-MOoyTOH [ ONUCaHus MPUHLMIIOB MEHEIKMEHTA,
KOTOpBIE UCIOJIB3YyeT repouHs keiica Onbra CBeHCOH. B keiic-cuTyanuu U3N0KEeHBI TPOOIIEMBI,
CBSI3aHHBIE C OTKA30M €€ IOJYMHEHHBIX IPUHATH IPEIIATAEMBbIE €H0 KOMIIEHCALIUOHHBIE CXEMBI.
MoskeT 1 TIpH PelIeHrH TaHHBIX MPoOJieM TOMOYb CUTYaIllMOHHAs MOJieNb Xepcu-brnanmapa?

[Ipu ananu3ze nocrapaTech OTBETUTH Ha CIEAYIOIIUE BOIIPOCHI:
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1. Yemy B menemxmente Onpra yaenser HauOombiiee BHuManue? [louemy?
2. Ha kakux kauectBax OJIbI' OCHOBAHO €€ JIMJICPCTBO B OpraHu3auu?
3. HyxHo nu el fymaTh 0 CMEHE CTUJISI pyKOBOJACTBA?

3anaHHe BBIIIOJIHACTCA I'pyIiIiaMu 1o 4 gemoBeka. B KOHIIC 3aHATHA I'PYIIIBLI NPEACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro IMpernoaaBaTcIiro.

3ananne 3 Kommynukatupuas urpa: «Ileperoopbi»® (IosicHHTeIbHAsI 3aMHCKA H
MeTOAUKA MPOBeIeHMS)

Hoscnumenvnas 3anucka

KommynukatuBnass wurpa «lleperoBopbl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIICHUN MPH COXPAHEHWH BBICOKOW MPHUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMmaHaaM. Takoro pojia Wrpsl MOJAETUPYIOT YCIIOBUS, B KOTOPBIX T'PYMIBI, 00Jaaas CBOUMHU
WHTEpECaMH, BBIHY)KJCHBl  JIEWCTBOBAaTH B  CHUTyallMM  TOJHOW  WJIM  YaCTHYHOU
B3aMMO3aBUCUMOCTH. B3anMo3aBHCHMOCTh KOMaH 3a/Ia€TCS TE€M, YTO KaKJas Tpyma MOXKET
JIOCTHYb CBOMX I[€JI€H TOJIBKO IIPH YCIOBUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOMX.

B3aumogeiictBue KOMaHA pealu3yeTcss dYepe3 MHOTOCTOPOHHHE TIEPETOBOPHI X
MIPEACTaBUTENCH, BO BpeMs KOTOPHIX JTOJDKHO OBITh BRIPAaOOTAaHO B3aUMOIIPHEMIIEMOE PEIICHHE.
[leperoBopHBIil mpolecc B ATOM ClIydyae HE TOJIbKO MPUOOpEeTaeT 0coObIi cTaryc, a HadyMHAeT
YIPABIATHCS MEXKTPYIIIOBBIMHA COIHMAIIBHO-TICUXOJIOTHYECKUMHU MexaHn3mamu. [IpeacraBurenu
OT TPYII CTAJIKUBAIOTCS C CUTYAIMEH, KOT/Ia KOJUIEKTUBHOE PEIICHHE, TPUHATOE UX KOMAaHIOMU,
HE0OXoauMO TpaHCHOPMHUPOBATH B CBSI3U C YCJIOBHSMHU IEPEroBOpHOM cutTyammu. [lenm
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/A, KOT/Ia YIaCTHUKH MEPETOBOPOB MPEACTABIISIOT TOJIBKO
caMux ce0s, W CTAaHOBATCS TPAKTUUECKH HEJOCTIKMUMBIMH, €CJIM YYACTHUKH HAYHUHAIOT
MPEACTABIISATH HHTEPECHl CBOMX KOMAH/I.

[TeperoBopHBIit IpoIIeCC MOXKET OBITH TPOAHATU3UPOBAH C TOUYKH 3PEHUS UCIIOIH30BAHHBIX
MEePEroBOPHBIX cTpareruii. OMHON WX HEMHOTHX KOHIICHIMH, KOTOpbIe OBICTPO OCBAaWBAIOTCS
YYaCTHUKAaMH W HAYMHAIOT TPUMEHSTHCS MU IS OOBSCHEHUS MEXIPYIIIOBOTO ITOBEICHUSI,
SIBJIIETCSL MOJIENb «JIBOMHOW 3amHTepecoBaHHOCcTH» K.Tomaca u P.Kunmena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENEHb OPHEHTAIMM YYAaCTHUKOB B3aMMOJICUCTBUSI HA CBOHM
cOoOCTBEHHBIC MHTEPECHI M HA MHTEPECHI IMapTHEpa (COXpaHEHUE B3aUMOOTHOIIECHUH), BBIJCIISIOT
MATh CTPATeTUH B3aWMOJICHCTBHS: KOHKYPEHIIMS, YCTyNKa, H30eraHue, KOMIIPOMHMCC,
COTPYIHHYECTBO.

B Tom cnyuae, ecnu Mmozens K. Tomaca u P.KunMena BBOIUTCS 10 Hadaja Urpbl, TO Urpa
SBJISETCS JIeMOHCTparnueil paboThl TOMUHHUPYIOIIUX cTpareruil. Eciu Moaens BBOAWTCS MOCIe
3aBEPIICHUS UTPBI, TO MOJIEIb SBIISICTCS OCHOBOM aHalIM3a MEPEroBOPHOTO IpoIiecca.

enpt0o mpoBeneHUsS TNPAKTHYSCKUX 3aHATHHA SBISICTCS 3aKpeIuieHHe OakallaBpaMu
TEOPETUYCCKUX 3HAHUM 0 JUCIUIUIMHE « MEHEIHKMEHTY.

Memoouka nposedenus 0en080il uepbol

[IpoBenenne [€710BOM WIpHl  MPEAINOJaraeT HEOOXOAMMOCTh  MPEIBAPUTEIHHOTO
03HAKOMJICHHUS €€ YUaCTHUKOB C TEOPETUYECKUMU M MPAKTHUYECKUMH BOTIPOCAMU MOATOTOBKH U
MpoBeIeHUs MPO(eCcCHOHANBHBIX MEPETOBOPOB Uepe3 COOTBETCTBYIOIINE PA3/IENbl JIGKIIMOHHOTO
Kypca AUCHUTITHHBI «MeHeKMEHT» - «PyKOBOACTBO U JUAEPCTBO», «YTIPaBIEHYECKUI TPy U
€ro 0COOEHHOCTHY.

1. JlenoBass urpa paccuntaHa Ha 16 y4JacTHHKOB, B CBSI3W C 4YeM y4yeOHasl TpyIma,
y4acTBYIOIIas B UTpe, JODKHA ObITh pa30oHWTa MPOTMOPHHOHANBHO UX YHcly. KaxaoMy U3 HUX
OyZeT mpeanokeHa OJHa W3 POJiei, KOTopas MaeT MpaBO Ha YIEHCTBO B OJHOM M3 YETHIPEX
koMan/1. CrieHapuit 1 0011ast nHGOpMAIUs IO AETOBON UTPe, U3JI0KEHHBIE BBIIIE, ONIPEICNSIOT 4

9 MaTepuanbl AeN0BOMN Urpbl NPeACTaBAATCA YHaCTHUKAM B ayAUTOPUK
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KOMaH/Jpl. EcnM y4acTHHKOB HENOCTaTOYHO Uil HPOBEACHMUS IOJHOTO MOJEIMPOBAHUS
KOJUIEKTUBHBIX IIEPETOBOPOB, MPENyCMAaTPUBAIOUINXCS JaHHOM UIPOH, TO PYKOBOJUTENb UIPbI
(mpernoiaBarenb) JOJDKEH OMPEICIUTh, KaKue POJI CIIETyeT UCKIIOUNTh U (WIH) OOBEAUHUTD C
JOPYTUMHU POJISIMU.

[TomHBIN KOMILIEKT OCHOBHOTO CLIEHapUs M 00uiel nHPOpMAUK pacIpeaessieTcs MexXILy
BCEMH YYaCTHHKAMHU JINIOBOI Urpbl. [Ipr 3TOM KaKZIOMY YYaCTHUKY MTPbl OTBOAUTCS Bpems (45-
60 MuH) U TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBbIE JOKYMEHTBHI;

0) UHIUBUYalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATh «MEXAHM3M» Pa3BUTHSA ITYHKTOB
«MHTEpechl — MomMeTKa ePEroBOpoB — MPEUIOKEHHU» 1O BCTPEUH C IPYTHMMHU YJe€HaMH CBOEH
KOMaH/Ibl.

OT KaXJ0ro ydacTHHUKAa HWrpbl TpeOyeTcs BBIMOJIHEHHE OIPENEICHHBIX MPOLEnyp,
MpeciIeayOUUX elb BHIpaO0TKHU COOCTBEHHBIX MO3ULIUN IO IPEJICTABICHHOMN B UTpe IpodiieMe.

2. B cBs3M € 3THM Ka)XJIOMY y4aCTHUKY HEOOXOJUMO OTPEAEIUTh, KAKOBHI JOJKHBI OBITH
€ro HHTEpeChl — MPUHIUIBI [0 PEIICHHI0 NpoOJeMbl MU KaKOBbBI MOTYT OBITh TEKYIUE
pa3HorjacHsi, BOSHUKAIOIIKE B MPOLIECCE YAOBIETBOPEHUS 000IOIHBIX UHTEPECOB. BhinonHeHue
YKa3aHHBIX IPOLEAYp ClIEAYeT MPOU3BOAMUTH IO ONpPENEICHHOMY IIpaBUily, B TaOIM4HOMN popme
(cM. dpopma 1).

®opwma 1
MHTepech! - pa3HOTIIACHS - HHCTPYMEHTAPUH Pa3BUTHS MO3UITHH "

Co6ctBen |IIpenmer |IlepBonau|llocneny |3aBepmiaro |[lo3umus, [Bo3moxusr |[Tocmenct
HbIE MIEPETOBOD |AJIBHBIC | IOIIHE ve 1o € YCTYIIKA |BUS
UHTEpECHl |0B (YT0?) |Mpeasnoke|npeasioxk |Mpeasioxke |KOTopoit COpPBaHHBI
(mouemy?) HUS EHUS HUS BO3MOJKHO X

(kak?) OTCTYIUICH MIEPErOBOP

ue OB

1 2 3 4 5) 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBIMIOJIHEHUSI YKAa3aHHBIX MPOLEAYpP, T. €. CAMOCTOATEIBHOIO U3YUEHUS KaXkIbIM
YYaCTHUKOM JETIOBOM UI'PhI U MOPYYEHHOU €My POJIU B HEH, yJACTHUKYU MPUCOCTUHSIOTCS K CBOUM
KOMaHJIaM, IJie B TeUeHUE ONpeAeeHHOro BpeMeHH (10 90 MUHYT) IPOBOJAAT BHYTPUTPYIIIOBBIE
MIEePETOBOPHI. 3/1€Ch BBISICHSAIOTCS MHIUBUIYaIbHBIE HHTEPECHI KAXKIOTO YWiIeHa KOMaHIbl, KOTOPbIE
OH TPEJCTaBIsET, UMEIOIINE MECTO Pa3HOTIacHs MEXIY HUMHU IO ONpPEEIIEHHBIM BOIIPOCaM U
BbIpa0aThIBaeTCsA €IUHAs MO3UIUS KOMaHIbl 1Mo oOuieil mpodieme (GopMHUpoBaHUS TPOTPAMMBI
paszButus r. Ppibaubero, koTopyro (MO3UIMIO) WIEHbl KOMAaH[Ibl JOJDKHBI IMPEACTaBISATh Ha
MOCJIEYIONUX KOJUIEKTUBHBIX TMeperoBopax. Takum oOpa3oM, MpoBEACHHE BHYTPUTPYIIOBHIX
MIEPETOBOPOB SIBIISIETCS Ba)KHEHIIMM HEOOXOIMMBIM 3TallOM TOJITOTOBKM MPOBEIEHUs Oolee
IIMPOKUX KOJJIEKTUBHBIX IEPETOBOPOB.

PykoBoautens (mpemnoaaBaresb) AODKEH OKa3bIBaTh OMPEAeNEHHYI0 TOMOIIh YYaCTHHKAM
UTpbl B IIPOLIECCE MOJAEIMPOBAHUSA UMHU KOJUIEKTUBHBIX MEPErOBOPOB C YUYETOM BCEX UYETHIPEX
KOMaHJ, T. €. BCEX TPUHAALATH YYACTHUKOB UI'Pbl B COOTBETCTBUU C MX pojisiMu. Ha 3TOT 3Tan
UTPBI 0OTBOAUTCS 2,5 yaca. OHAKO, BOBMOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK U YMEHbIIICHUE

10 HOCHGHOB&TGJ’ILHOCTB YTCHUS 3aII0OTHEHHON Ta6J'H/IIILI - CJIeBa HAIIpaBoO. OZ[HaKO 3aIlOJIHHUTH €€ HCO6XO,Z[I/IMO B
O4YCpCaAHOCTH, COOTBCTCTByIOHICﬁ NOPAAKOBBIM HOMCpPAM, YKa3aHHBIM BHU3Y Ka)K}IOﬁ KOJIOHKH.
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BPEMEHH CO CTOPOHBI PYKOBOJIUTENs (IpenojaBaTeisi), 0O0yCIOBIMBaEMOe 00pa30BaTeNIbHOMN
LIEHHOCTBIO JIAaHHOTO 3Tana J1€JI0BOM UrPHI.

B npouecce mnpoBeneHuss Wrpbl, Y4YaCTHUKHM JOJDKHBI HCIIOJIB30BATh BCE 3HAHMS,
IIOJIyUEHHBIE U YCBOCHHBIE IIPH U3YYEHUHU COOTBETCTBYIOIIETO TEOPETUUYECKOIO Kypca, BKIIOYast
IIpE/ICTaBICHNE UHTEPECOB, U3BJICYEHUE BBITO/Ibl, AKTUBHOE CIIyILIAHNUE, UCII0JIb30BAHUE JAHHBIX,
IIPEJCTAaBICHUE IPEUIOKEHUH, COrnacoBaHMe — pa3pabOTKy MPEeJIOKEHUM, paclo3HaBaHHUE
HaIpaBJIEHUH CONPOTUBIICHUS, CHUKEHUE CONPOTUBIICHUS, CTPYKTYPUPOBAHUE NHHOBAIIMOHHBIX
MPEUIOKEHUH, pa3pab0TKy KOHIENTYAJIBHBIX COTJIAIICHHH, HCIIOJIB30BaHUE MPEABAPUTEIHHBIX
oOCYX/IEHWI, pa3BUTHE W TMOAJCPKAHHWE BBICOKOTO YPOBHS MPOIEIypHO-MAaTepHAIHLHO-
TICUXOJIOTUYECKUX YCIIOBHH, TpeOOBaHUE MPEKPAIICHHUS CIIOPOB H T. 1.

1o 3aBepiieHNH 3TOTO 3Tana Urphl Ha KaXKJ0€ MOJIHOE MOAEIMPOBAHNE OTBOJAUTCS OJIUH Yac
Ui OOCYXICHUS U aHaJIu3a 3Tana MeX/1y yJaCTHUKaMU, HO IO/ PyKOBOJICTBOM IpenojaBaTess
1 (UJIM) C UCIOJIb30BAaHNEM MHCTPYKIMH 110 aHAIIU3Y.

4. Korpa sta cragust oOmeid paboTel OyneT 3aBeplleHa, BCE YUYaCTHUKU WUIPbI JOJDKHBI
BO3BPATUTHCS HA TUIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE IEPErOBOPHI) U CECTh 3a CTOJ IEPETOBOPOB
HE TOJIBKO C YJIEHaMH CBOEM KOMaH]Ibl, HO U CO BCEMH WIEHAMHU IPYMIbl 10 MOAEIUpPOBaHUI0. B
(uHaNBHON CTaJMK UTPHI MPENoiaBaTeNb (PyKOBOJUTENb) JOJDKEH COJACHCTBOBATh IUCKYCCHSIM,
BO3HUKAIOIIUM B IIPOLIECCE TEPETOBOPOB:

a) 10 TEOPHUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIU..» U ITUKE I1EPErOBOPOB.

3aBepliarOlIMM  aKKOPJAOM  MPOBEJIEHUS  JEJIOBOM  Urpel  sIBIsieTcs  BhIpaOOTKa
OKOHYATEJIbHOTO COTJIAllIEHUS MO KOJUIEKTHUBHBIM IE€PErOBOpaM, OTHOCHUTEIBHO pEIIeHUs
CTOSIIIEN Tepesl y4acTHUKaMU IpoOsieMbl (OPMUPOBaHUS MPOTpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckwii kpait PO).

Cevunapcrkoe 3angrue 7. 8 Jluunocts ©  KoJulekTuB. (CaMOMEHEIKMEHT U

KOMaH1000pa3oBaHue (YET0BEKOOPHUEHTUPOBAHHBIA U TPOCKTHBIN TOIX0/IbI B MEHEDKMEHTE) — 4
qac

Llenv 3aumamus: yrayOneHWe 3HAHMM U YCBOGHHE CTYIEHTAMH IPOCIYHIAHHOTO
TEOPETUYECKOT0 MaTepuana, OBJIaIeHue HaBbIKaMH MTPAKTUYECKOTO UCIOJIB30BaHUS OTYYCHHBIX
3HAaHUH B KOHKPETHBIX CUTYyalusaX (kommereHmus YK-6).

@opma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CUTyallHii, camMOCTOsITeIbHAs
pabora.

3ananme 1. Pa36op kelic-cutyanuu: «KBapTUPHBIH BOIIPOCH.
Keiic-curyanus: « Kpaprupubiii Bonpoc»'! (k reme 4)

Bor yxe gecars ner Oyauu HWpunsl IletpoBHbl OpiioBoil HaYMHATUCH OJMHAKOBO.
[IpoOupasich Ha paboTy 0 OECKOHEYHBIM MOCKOBCKUM MPOOKaM, OHa AyMalia 0 CBOei KOMITaHUH.
JlecsaTh €T — CPOK HEMaJICHBKUM, 3a 3TO BpeMsi ocHoBaHHas OpioBoil codrBepHas dupma
«UIIO-codT» caenana OONMBIION PBIBOK, HO B JUACPHl TaK W HE BBIOMJIACH, 3acTpsiia B
cepenHsukax. KnueHToB y Hee ObLIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U YBa)KaeMble.

Mseicnu Upunsl [leTpoBHBI TOcTeAHHWE THU TOCTOSHHO BO3BpAlAIUCh K (DMHAHCOBOW
cTopone OusHeca. CHWKEHHE MPUOBUILHOCTH KOMIIAHUU OHA CBS3bIBaja UCKIIOYUTEIBHO C
pacmupenuem mrara. OIHaKO, 03HAKOMUBIINCH C BBIKJIaKaMu (QuHAHCUCTOB, OpoBa MOHsIIA!
JIeNI0 He TOJIBKO B 3TOM — U, TIOPa3MBICIIUB, pelInia MepeiTH K akTUBHOI 0OphOe 3a MOKa3aTeNH.

bomo6a 3amenIeHHOr 0 AeiicTBHS

11 Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccus.
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Boiins B ouc, Upuna IlerpoBua Opocunacs k tenedony. — Ko, 3aiinu. Ects Bompoc, —
MPOKpHUYaIa OHA B TPYOKY.

UTo0OB!I OMacTh B KAOMHET TeHEepaIbHOTO AupekTopa, Hukomaro BumganoBy, pyKOBOAUTEITIO
oraena pa3pabOTKM M TECTHPOBAHUS, HYXHO ObUIO MpojenaTh IMHHBIA myTs. CHavyana —
MOJHSATHCS Ha HECKOJIBKO ITa)KEW, 3aTe€M IPOWTH JJIMHHBIMM Pa3BETBJIECHHBIMU KOpUIOpPaMH M,
HaKOHel, Iepecedyb MaJeHbKUW Mpern0aHHUK, B KOTOPOM LIApCTBOBaJIa JOPOJHAs CEKpeTapiia
JyHsma, oxpanssias noko Mpuasl I1eTpoBHSL.

— Tb1 xkyna? — rpo3Ho npobdacuna [lynsma. Huxonali kuBHya B CTOpPOHY KaOuHeTa
OpioBoii: — Bei3Bana. JlyHsiia TyT ke peTUpOBaach.

— Capauce, — OypkHyna OpioBa, 1axe He B3TJIIHYB Ha BOIIEANIEro coTpyanuka. Hukomnai
[TOCJIYILIHO CEJ1 Ha MSITKUI TUBaH Yy IBEpU — MOJAJIbIIE OT AUPEKTOPCKOIO CTOJIA.

— Sl TyT U3yumiIa OTYET MO PacXoaM U JI0X0/1aM 3a IPOIJIOe MOIYTOJUe U MPUILLIIA B YKac,
— eJie cablHO npousHecia Mpuna IlerposHa.

Hukonaiil Hanpsircst. 3a BKpauYMBbIM BCTYIVIEHUEM HEMPEMEHHO JIOJKEH ObLI MOCJIEI0BATh
B3pbIB. O Takoil MaHepe OpJ0BOM BECTH Ba’KHBIE Pa3roBOPHI 3HAIM Ja)Ke PSIIOBbIE COTPYIHUKU U
3a ria3a Ha3blBaJIM HayaJlbHUILy bomMOoIT. X0Ts €710 ObLIO HE TOJIBKO B ATOM MPUBBIYKE: B3PHIBHON
xapaktep HMpunbl IleTpoBHBI mposiBIsICA mo-pasHoMy. Hanpumep, oHa ¢ 3aBUAHON
PETYISIPHOCTHIO M CTOJb JK€ 3aBUIHOW HENpeICKa3yeMOCThIO NbITajach BHEIPATH CaMble
HEOoXHJaHHbIe yrpaBieHyeckue naen. [lopoif noxoausno 1o abcypnaa: To oHa 3aKa3bIBajia KaKuM-
TO COYMHUTENSIM TUMH KOMIIaHUHU, M BCE TMEJIM €ro B Hauasie pabovero THS, TO BBOJMIA JPECC-KOA
W 3acTaBJsUIa JKEHIIWH OJCBaThCA B CHHUE [OOKM W Oembie Omy3ku. K cyacTeio, Takue

HOBOBBEJICHMSI JIep’KaluChb HE Jojblle Mecana — OprnoBa M caMa TOHMMaiga HX
OecrepCcrneKTUBHOCTD U CITycKajla BCe Ha TOPMO3ax.
— Cwmotpu, — nponosmkana Mpuna IletpoBHa, — 3a moaroja HalM MPOEKThI MPUHECTH

HaM BCETO MSATh MUJUTMOHOB pyOsieid. [Ipu 3ToM 3a apeH 1y Mbl BBIJIOKUIN MUJUIMOH, Ha 3apIIaThl
YIIUIO OKOJIO TpeX. Sl y»K MOJ4y Mpo HakKJIagHbIE. DTa CyMMa YK€ MEPEKPHIBACT MOJIOKEHHBIE
JTUMHUTHI TI0 OroKeTy. BoT Tak, Koms, — y Hac yOBITKH.

Huxomaii ciyman u ragan: kK yemy oHa kiaoHut? OH ObUT MOYTH yBepeH, uro OpioBa
3aroBOPUT O CHIKEHUU 3apiuiat. Ho, Kak HM CTpaHHO, €ro MpOTrHO3bl HE OMPABIAIHUCh.

— S TyT mpoaHanu3uWpoBaia PEHTAOETHHOCTh KaXKJIOTO W3 HAIMX MPOCKTOB M BBIBEINIA
yCpeHEHHBIN NoKa3aTesb. W moHsa, 4To HAaC TOMMT.

— W gto, Upuna IlerpoBua?

— Apenpa!

— Apenja? — yIuMBUICS HUYEro He moHuMaronmii Hukomnai.

— Nmenno! Tl 3HaelIb, CKOJBKO JCHET YXOJUT Ha TOMEUIEHHE JIJI TBOETO OTAea?

Bomnpoc 3actan Hukosnas Bpaciiox: B €ro 00s3aHHOCTH HE BXOAMIIO CICAUTH 32 (PUHAHCAMH
KOMITaHHUH.

— He B kypce, uecTHO TOBOpPs, HO HAJI0 AyMaTh, CyMMa IMPWIMYHASL, — IOKaJ IJIeYaMHU
Huxomnaii.

OpnoBa OJHUM JIBHKEHHEM PYKH crpediia co crosa Oymaru u nojomnia Kk Hukomnaro.

— Cymma 3ao6maynas. B mecsiiy Ha TBoe MOMEINIEHHWE Y HAC YXOOUT CTO ThICAY. DTO
LIECTHAECAT MPOLIEHTOB BCEX PAacCXOJ0B Ha apeHIY.

— Hy d4ro x noxpenars.. — Hwukomal oTBen B3MISLA OT JIMIA HAaBUCHIEH HAJX HUM
HavanbHUIBL. — OTIEN pacTeT, MecTa HaM HaJ0 MHOTO. Eciy Bl HOMHHTE, 3TO MOMENIEHUE MBI
Opanu c npuriesnoM Ha Oyayiree. Ha kaxapIif mpoeKT HaM HaJo 10 MSATh COTPYAHUKOB. Y MHOXKAEM
Ha KOJINYECTBO IMPOEKTOB U MOJIy4aeM HEXBAaTKy IMepcoHasa. Tak 4To HaM HY)KHO HE KOMHAThI
YMEHBIIIaTh, @ HOBBIX JI0/Ied HAaOUPaTh.

— Hy 00 sToMm ceifuac He MOeT ObITh U peud. A mmoka 3Haemrb 4to? — OproBa CHOBa
BEpPHYJIACH 3a CTOJI. — S TYT moiymasia ¥ puHsJIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukounaii onsiTe BCIOMHUI O 3apIuiate, O HEIaBHO 3aKa3aHHO W HOBOW MalllMHE U O KPEAUTE
Ha kBapTupy. Kak sxe 0bITh, eciu OpnoBa ypexeT huHaAHCHPOBAHUE?
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— Hano nepecmoTpeth KOHIEMIIMIO pabOTHI TBOETO OTAeNa. Hukoail gaxke B3IpOrHYI OT
HEOXKUIAHHOCTU. — UTO 3HAUUT «IEPECMOTPETh KOHIICTIIIUIO»?

— To u 3nauur, Hukonaii, To u 3HauntT. — OpiioBa I'pO3HO CABHHYJA OpOBHU, OXKHUIAS
COIIPOTHUBIICHUs IOJYMHEHHOro. — S| pemmrna mnepeBecT BCeX TBOHUX IPOrPAMMUCTOB Ha
HAJOMHYIO padoTy.

— To ectb oHE He OyAyT MPUXOAUTH B 0UC? — C MOAO3peHHEM yTOUHHI Hukomaid. —
Nmenno tak. Tenepsb ux oduc Oyaer goma.

B TecHoTe 12 He B 00He

CoOpath pa3pabOTYMKOB M TECTHUPOBIIMKOB B OJHOM MECT€ W B OJIHO BpeMs OBLIO
ype3BblyaiiHo ciaoxkHo. Y Hukonail mogomien K J1ey OCHOBATENIbHO. 3a HEAEIO 0 Ha3HAYEHHO
JIaThl OH pa3ociiall TOJYMHEHHBIM HH(GOPMAIMOHHOE THCBMO: «YBakaemble KoJutern! B
cnenytomryto nsaTHUiy B 12:00 cocroutcst o0riee coOpaHue COTPYIHUKOB OTIENa pa3padOTKH U
TectupoBaHus. Bormpoc, koTopelif Oyner o0cyxnaThesi, Kacaercss Kaxzaoro. IloaToMy oueHb
mpoury Bcex siBUThcs. Haneroch Ha Baiie noHuManue!»

Hukonail HeckoJbKO pa3 mepeynThIBal CBOE MOCIaHHUEe, KaXKIblil pa3 4TO-TO MEHSUI, yAaJsii
wi nob6asnsan. To eMy kazanoch, YTO MHUCHMO MOJYYMJIOCH Yepecuyp HedopMmallbHbIM, TO,
Ha000pPOT, CAUIIKOM O(unnaibHbIM. OH 00SJICS, YTO COTPYAHUKH €0 HENPABUIILHO MOMMYT U HE
npuayT Ha coOpanue. Ho ero omacenus He MOATBEpIWINCH. Boiins B HazHAUeHHBIA JIEHb B
IeperoBopHyro, Hukomnail He moBEpHII CBOMM IJ1a3aM: B MAJIECHBKOW KOMHATKE TECHUJIUCH BCE €r0
noqunHeHHbIe. CTylIbeB BCEM HE XBAaTWJIO, U MHOTHUE CHJICIH HA MOJOKOHHUKAX WM CTOSIIH,
MIPUCIIOHUBIINCH K cTeHe. [leperoBopHas ryaena: 1oy rajiaiy, 0 4eM, COOCTBEHHO, TOUIET peyb.
Co Bcex CTOPOH CIBILIAIOCH OJTHO U TO XK€ - YBOJISAT 0€3 BBIXOIHOTO MOCOOUSI.

Uepes mate MMHYT B KomHaTy Bounuia Mpuna IlerpoBHa, compoBoxjiaeMas BEpHON
JlyHsIIeid, 3aHssla MeCTO BO TJIaBE€ CTOJIa M OJIapujia BCEX MOMCTHUHE TOJUIMBYICKOMW YIBIOOH.
Hukonaii caguTthest He cTall, OCTaJCs CTOSTh Y IBEPHU, U B €ro Kpecio cena JlyHsmia — gocraia
nyXJblid OJIOKHOT M IPUTOTOBMIIACH BECTU MPOTOKOJI. Bonapuiacey THmKHA.

— Hla, — npotsHyna OpioBa, OTJIsAbIBas MPUCYTCTBYIOIINX, — HHUKOI/Ia MBI €IIe HE
coOupanucek 37ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J1a HE B 0OU/IE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce mostyunnu yBeAOMIJICHHE O CETOHSIIHEM COOpaHUU €llle Ha MpOoIuIoif Hefene,
— npoaomxwia Mpuna IletpoBHa. — MBI onoBecTU/iM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOT0 y Bac paboTsl. U 51 paga, 4To BaMm ynanoch BHICBOOOIUTH BPEMS U PUNTH HA HAIILY BCTPEYY.
Tak uto naBaiite cpa3y neperaem k aeny. Hukomnail, HaunHaif.

K takomy moBopoty coObiTuii Hukomnaii roToB He ObLI: OH CUMTal, YTO OOBSABIECHUE O
nepexo/ie Ha HaJIOMHYI0 paboTy 1oJKHA cenath OpiioBa, a OH Obl B3sUT Ha ce0s BCe TEXHUUECKUE
BOITPOCHI.

— I'm, nga. Tak BOT, 3HaUUT.. — MbITAJCS NOA00paTh HyXHbIE cinoBa Hukonait. — Jlpy3bs,
MBI COOpaTUCh TYT BOT MO KakoMmy MoBojay. lleHbl Ha HEIBM)XKMMOCTH B TOpOJIE PacCTyT
CyMacIlIEeIIIMMHU TEMIIAMHU, & BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 3TOro Hamm mpoeKThl
OKa3bIBAIOTCSl HepeHTaOenbHbIMU. PUHAHCHUCTHI MOACYUTANM, YTO MbI YIIIM B MHHYC. Ecnu
TOBOPUTH A3BIKOM IKOHOMHUYECKOU TEOPHH..

— Huxonaii, — nepebuna ero OpnoBa, — s aymaro, pedbsaraM 3TO HE OY€Hb MHTEPECHO.
Hagaif mo cyrtu. «Cama Obl IO CYTH W TOBOpHJIA, MMOYEMY s JOJDKEH 3a Hee OTAyBaThCsi?!» —
noayman Hukounaii.

— B o6mem, ga, — cka3zan oH BciayX. — He 1o rmaBHoe. CyTh B TOM, UTO MBI..

— 3aKkpbIBaeMcCsl, UTO JIU? — BBIKPUKHYJ KTO-TO U3 IPOTPAMMHUCTOB.

— MHe 310 niucate, Upuna IlerpoBra? — menorom cupocuina Jlynsma. OprioBa nokadana
TOJIOBOM.

— Hukro He 3akpbiBaeTcsi, — oTBeTHIIa OHa 32 Hukonas. — I[Ipocto Mbl permminm nepesectu
BaIu paboune Mecta u3 opuca K BaM JOMOIA.
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— IIpowe roBops, — noxbrtoxxun Hukonai, — tenepp BaM He NPUICTCS KaXKIbIA JCHb
e3auTh B oduc. bynere paborars g0ma, pa3 B iBe HEJIENIM — IPUE3kKaTh HA TNIAHEPKH, a B KOHIIE
Mecsla — 3a 3apIUIaTOd U IpEMUEH.

[loiimaB yauBIIEHHBIE B3IJIAbI IPOrpaMMUCTOB, OpiioBa KUBHYJIA: /14, MOJI, BCE TaK U €CTb.

Io psimam mpoHeccst B3I0X 00JeryeHnsi, MHOTHE PaJOCTHO 3ayiabioanuchk. Ho Hanumce u
HEI0BOJIbHBIE — B OCHOBHOM JIt0/IM ceMeliHble. OHU yXe pUCcOBau ce0e yKacarolue KapTHHbL:
MTOCTOSIHHBIH 1IyM, KpPUKH, IlJ1a4; JETH BEIIAIOTCS HAa PYKU, HE Jat0T paboTaTh; JKeHa OTIIPaBIISIET
B MarasuH..

— A MOXHO BoIpoc? — He BbIEpKaJl KTO-TO U3 ceMeiiHbIXx. — Kak MHe paboTaTh noMa,
€CITM y MEHS TaM JIBO€ MaJICHbKUX JieTeil? Sl He Mory cebe 3TOro Aake MpeiCcTaByTh.

— Pebsdr, MBI Bce MOHMMaeM, TIOATOMY HE OyAeM Heperpyxarb Bac paboTOH, — OTBETHI
Hukonail. — A npyrue, 3HauuT, OyyT maxarh 3a JIBOMX? — IMOJAAJ I0JIOC MOJOJOM YeloBeK C
CEepbhIM YCTaBIUIUM JIULIOM.

— Her, Hy 4TO BBI, Ipy3bsl, — BCTynwia B pasroBop OpinoBa. — Hukomail coBcem He 31O
umen B Buny. Pacnpenenenue 3amau Oyaer paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs MPEeXKHEH, Hy U, KOHEUHO, 3apIljlaTa HU B KOeM cilydae He yMeHbLuTcs. [Ipocto tenepsb
MbI OyJIeM B KOHTPAKTax U rpapukax MpoeKTOB HEMHOTO CBUTaTh CPOKH.

— A, Hy 3TO NOHSITHO — OJJ0OPUTEIHHO 3aKUBAJIN TPOIPAMMHUCTHI.

— Wrak, mou noporue, 3aBTpa yTpoM BbI Bce mpuHeceTe Hukonaro 3asBiieHne o nepexoje
Ha HaJOMHYIO paboTy, — I0/iBeJla UTOT 3aMeTHO noBecenesiuas Opiosa. — M ¢ nepBoro uncna
Oyzere MpUXoaAUTh B 0(HUC BCETro TpH pasa B Mecsll. Eciau nosBsTcs BONpOChl — MUJIOCTH MPOIILY
Kk Hukomnaro.

Yro nogenaenin, KoJs..

— Karactpoda! — naapeiBanace OpnoBa. — IIpocro katactpoda! — Yto Takoe, Upuna
[TerpoBHa? — ynuBwics Hukonai.

— MHe TOJIBKO 4TO 3BOHMUIJ ATOT Tcux! — OprioBa MHOTO3HAYUTEILHO B3JIEpHYIA OpOBH,
HO, He BCTpeTUB MoHMMaHusl Hukonas, yroununa: — ['pei3yHoB u3 «Culyrnay». Y HHUX Haiia
cucTeMa noserena. Bce mpoBoaku 3a Ba IHS NOYAAISAINCH.

— OnsTh, HEOOCh, TECTUPOBIIMKY HATIOPTAYUIIN, — MPEANoI0xKun Hukomaid.

C Tex nop Kak Bce CTainyu paboTarh JoMa, npouuio Tpu Mecsua. Y Bce 3to Bpems Huxonaro
IIPUXOJUIIOCH pellaTh NOCTOSHHO BO3HHUKarouue npoonemMsl. CHavyana Hy)KHO ObLIO IPUIyMaTh,
Kak IepeJaBaTh COTPYAHUKAM 3aJJaHUs M0 IPOEKTaM, IOTOM — KaK KOOPIAMHUPOBAThH X paboTy.
Ho tpynnee Bcero okasajiocs HaJIaUTh CBSI3b MEXKIY IIPOIrPaMMUCTaMU M TeCTUPOBUIMKaMu. Tyt
JOXOIUJIO 10 cMeIIHOro. IIporpaMMucT nucan CKpUNT, IOTOM CaM IPOBEPsUI KOPPEKTHOCTD €ro
pabotbl. Eciu oH 3ameuan kakue-HMOYAb HEIOJIAJKU B IPOrpaMMe, TO Cpasy K€ OTIPaBisl
IIUCbMO Ha OOIIMI afpec TECTUPOBILMKOB: MOJI, KTO MEpBbIH YBUANT, TOro U padota. B ntore 3a
7Ie7I0 Opaluch 1Ba-TPHU UYeJIOBEKa, a TO U Oouiblie. BpIACHUB NpUUnHBI «Oara», OHU OTIPABIISIH
3aKyroueHue nporpammucty. He pa3 m He aBa TECTUPOBIUMKM [EJIajad pa3HbIE, a TO U BOBCE
IIPOTUBOpPEUAIME APYr APYry BBIBOABI. Torja HpOrpaMMHCT, TEpPSAACh B JOTAJKax, IBITAJICS
CaMOCTOSITEJIBHO JOKOIIAThCS 10 CYTH. B mTore Bce Apyr ¢ IpyroM nepepyraiuch U B KOMIIAHUU
Hayvaluch pa3dpo] U HIaTaHHeE.

— VYV HUX TaM NOTEpsiHbl BAXKHBIE NPOBOJKU IMEPBUYKH 3a JBa IHS C WHOCTPAHHBIM
KIMeHTOM, — Tnpojospkana OpsoBa. — [naBOyx Ha ymaX, (UHAHCOBBIA yke coOupaer
pacrieqaTaHHbI€ IEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYIHUIIAM BBOAUTH JIaHHBIE B CUCTEMY.

— A O3K-amn y HUX 3a Kakoe yucio?

— UYro? Ilpu uem Tyt 69k-an? He ymHuuaifl — B3Buinace OpnoBa. — [IpoBojku y HUX
NoTepsiHbl 0€3BO3BPATHO, U TOUKA.

— Sl HemaBHO pasroBapHBall CO CBOMMHU peOsTaMu, — 3acTylmuwicid 3a IMOJAYMHEHHBIX
Huxkonait. — OHM Kak pa3 Mo 3TOMY MPOEKTY OTYUTHIBAINUCH. TaM Bce ObLJIO B HOPME, TOJBKO
CPOKH CJIeTKa MOIUIBLIH. S, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIEIUTh caM, HO pe0siTa MpOBEpEeHHbIE,
sl UM JIOBEPSIIO.
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OpsoBa HEO)KUJITAHHO CHHMKJIA U cejla Ha auBaH psagoMm ¢ Hukonmaem. B HOc emy ymapuin
THKENBIA 3aI1ax JyXOB.

— Komns, — tuxo npousnecna Mpuna [lerpoBHa, mising Kyaa-T10 B CTOPOHY, — IO-MOEMY,
MBI ¢ TOOOW MPOMaxHYIHUCh C HAAOMHOW paboToif. JlaBaif ceifuac mpoBepHM, Kak OHU TaMm
TPYAATCS, @ IOTOM IOyMaeM, Kak HaM OBbITb.

— JaBaiite, — kuBHy!1 Hukonail. — A uto ¢ «Cudyriom»?

— C atumu 1 pazbepych cama. Ckaxy, 4TO YCTpaHHM BCE HEIOYETHI 3a CBOM cueT. UTo
nojenaentb, Kos..

A noma syuviie

Hukonait oqun 3a apyrum Habupasn Homepa noguuHeHHbIX. [loutn Bee okazanuch noma. He
osuto Ilerpa XypoBa (OH, O cOBaM MaTepw, BBILIEN B MarasuH 3a NpojayKTamu) u Bukropa
MyxuHa — TECTHpOBILIMKA, KOTOPBIA paboTan ¢ MOAyJeM pacyera, BHEAPEHHbIM B «CHOyTie».
«Ilox «myxoit» Hamt Myxun», — onpeznennn Hukomai.

K Beuepy oH cobpai 1osiHOe 10Che Ha CBOUX COTpYAHUKOB. [losyyanachk oueHb HHTEpecHas
kaptuHa. [Toutn Bece paboTtaroT kak npokisteie. He cridr, He endar. [lepekypoB HuKakux. A cpoku
BCE BpeMs CIBUTAIOTCSI — 3a TPH MecCsIlia HU OJMH MPOEKT He 3aKPhLICS B OTOBOPEHHBIH cpok. U
y Bcex ObLIM KaKue-TO OTTOBOPKHU. 3aTO, KOTJIa peub 3aX0Jua O 3apIulaTe, OHU BCIIOMUHAIHU, B
KaKUX TSDKEIBIX YCIOBHSIX pabOTaroT (Cembsi, ETH, JOMAIIHHE >KUBOTHBIE), U MPOCHIN HE
3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukomnait cHoBa otipasuiics kK OpioBoit. — S Buepa 003BOHUIL..

— [Moroau, Kouns. Beicnymiaif cHauana MeHs, — nepeduiia ero HadyaJlbHUILAa. — [ 'pbI3yHOBY
HE y/AaJoch 3a0UTh B CUCTEMY IEPBUYKY M MPOBECTU €€ MOBTOPHO. be3 3TuX NOKyMEHTOB HX
WTaJbSHIIBI OTKA3BIBAIOTCS 0OPMIIITH Kakue-To Oymaru. [lomydaeTcst 3aMKHYTBIN Kpyr. Y CTHOE
o0ellaHue yCTpaHUTh BCE HEAOYETHI 3a Halll cueT [ pbI3yHOBa HE YCTPaUBAET, U aKT IPUEMKHU OH
He noanumet. Kopoue, eciiu Mbl He yCTpaHUM IpoOIeMy ¢ COPTOM 3a J1Ba JHsI, OHU BBICTABSIT HAM
IIPETEH3UI0 Ha Kpyriylo cyMmmy. IloTomMy 4TO 111 HMX 3TO HECKOJBKO MUJUIMOHOB pyOseil
MOTEPSHHOM BHITOBI U yIIEpO KOMMEPUECKOI peryTariu.

— 3a aBa nua? — nepecnpocua Hukonait. — Jla 370 mpakTuuecku HEpeabHO, TeM OoJiee
C YOAJIICHHBIMH COTPYIHUKAMH.

— Bot! — OpnoBa MHOTro3HAaYMTENBHO MOJHAJA YKa3aTelbHbIM naien. — MmeHHo!
3Ha4yMT, HA/I0 BO3BpAILATh YacTh NporpaMmucToB B opuc. C 3aBrpaiuHero aHs. JIpyroro Beixoaa
HET.

— CrnosxHoBato 310 O0ynet, Mpuna IlerpoBHa. Jla u xyna ux caxats? Mecrta yxe HeT. Mbl
U CaMHU JIpYyr y Ipyra Ha royiopax cugum. [lomenieHue-To Mbl cllaju.

— Hapno, Kouss, Hamo. Paccaam ux kak xouemib. YacTb BCe paBHO Yy KIMEHTa OyneT
TYCOBAaThbCH.

BepnysBmuck k cede, Hukomnaii 6s1cTpo Habpocan mucbMo: «Jlpy3bst MOH, Yy HAaC CpbIBAETCS
OueHb cepbe3Hblif mpoekT. YToObl mnpenoTBpaTUTh KatacTpody, HaM HEO0OXOAUMO
MOOMIN30BaThCS U 00bEUHUTHCS. [103TOMY pPyKOBOJICTBO KOMIIAHUHU IPU3BIBAET BAC BEPHYTHCA
Ha cBoM paboume Mmecta B oduce. Co cBoeil CTOPOHBI MPOLIY Bac CleNaTh 3TO 3aBTpa Ke.
bnaropapro 3a noHuMaHue».

Teneps BO3HUK BONPOC, KOMY OTIPaBUThb 3TO cooOmieHue. «MyxuH? — paccyxjaail
Huxonait. — Ero mMHe u napom He Hajo. Tonbko BosokuTuT. KoMkoB? DTOr0 00s3aT€IbHO —
3oi0Tast rosnoBa. Koro eme?» HemHoro mnoaymaB, OH BOMJ ajpeca dYeThIpeX JIyYLIMX
COTPYOHHMKOB-BETEPAHOB M Haxkal KHONKY «OrtmpaButh». B stux mopax Huxonaii He
COMHEBAJICA: OHM pabOTaaM B KOMIAHMM C MOMEHTAa €€ OCHOBAaHMS W HHMKOI/Ia HUKOTO HE
10 ABO IWJIH.

He npouuio u necsitu MUHYT, Kak TeJaeoH B3IpOTHYJ OT BXOJIIEro 380HKa. — CryIato,
— noHsu1 TpyOoky Huxomnait. — A, Cepreii, npuser. [Tonyunn nucemo? Hy?

— S roros, — otBeTun Cepreit [' pomkun. — Jlaxe pan, ecnu uectHo. Heyno6Ho MHe goma:
paboTaTh HaJO, a MOJYYaIOTCS BCAKHE MENEHKH U AomamiHue nena. «Tak, ¢ 'poMKHHBIM Bce
o’keiy, — noayman Hukonail u, He T0KUAAsACh OTKIMKOB OCTAJIBHBIX MPOTrPaMMHUCTOB, Habpa

71



teneon KomkoBa. Ha ToM KOHIIE MPOBOJA YTO-TO 3BSAKHYJIO, TPOXHYJIO M HAKOHEI[ pa3fajics
YeJI0BEYECKUI T0JI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKkoB, ThbI IbSHBINA YTO 117

— Koub, g Tpe3B, Kak CTEKIBILKO.. IIpounTan s TBOE mUCbMO. BBINTH, K COKAIICHUIO, HE
CMOTY.

— OT10 emre nouemy?

— He xouy, — mnpocrto otBetun KomkoB. — MHe noma HpaButcs pabotats. He Hamo B
npoOKax TopyaTh 1o moiaHs. [la u BooOIie oaHM crutomHble Titockl. He, He Oyay 51 BO3Bpamiarses
B odc.

— 51 Te6s yBosIt0 — 1 cuau foma! — copsaics Hukomnait.

— VYBonbHsH, Konb. — KoMmKOB 0BT COBEpIIIEHHO CHOKOEH. — Sl ¢ TMOJIMHUHKa padoTy
Haiay. A Tel yero nenathb Oyzaems? S ¢ To0oif yxxe ckonbko jet padotaro? lecars. [lousn? A atu
MOJIOJIbIE€ HOBBIE, YEro Thl OT HUX J00benibesi? BoT u noaymaif, mpexe 4eM yBOJIbHSTh.

[Toxoxwuif pazroBop cocrosuics y Hukonast u ¢ Mynucom — TOT TOXKe HAOTPE3 OTKa3aJCs
BBIXOJUTH B oduc. Jlo uerBepToro corpyaauka Hukomnait Tak u He 7o3BoHMICS. B utore Ha padoty
JOJDKEH ObUT BBIUTHU TOJIBKO ['pomkuH. MCKaTh KOTO-TO €mIe CMbICia HE OBLIO: OCTaJIbHBIE
MIPOrPaMMHUCTBI JIEUCTBUTENBHO paboTaqu B KOMIAHUU HEAABHO M B CXKATble CPOKHU C TaKUM
OTBETCTBEHHBIM 33JIaHUEM HU 3a 4TO Obl HE CIIPABUIIUCH.

«3aueM OHa Bcex MporpaMMepoB U3 oduca BricTaBuiia? Y Hee, BUAUIIB JIM, IPOTPECCUBHBIE
WJeu, a MHE pacxyi€opIBail» — cokpymrancs Hukomaid..

«OTKa3annch BBIXOIUTH Ha paboTy?! DTO yKe HU B KaKMe BOPOTa HE JIe3eT! — HEeroJoBaia
OpnoBa. — U 310 Hamm nydmue Kaapsl, Hama onopa! CoBceM pacmyCTHUIINCh, CHA IO JOMaM.
Jla, HE MOTYT Hamy JIOau 06€3 MOCTOSHHOTO Hanzopa. UyTe namb cllabuHKY — M BCE, TTOJHBIA
npuseT. Jla u cama s xopoua. Pemmia Ha apeHsie cakoHOMUTH! A Beiwio uto? [lomHbrif mpoBat.
A Benp kakas unes Owbuta! ['enmanbHas. becripourpseimHas npaktuuecku. HaBepHoe, s mioxo
MMOJArOTOBUJIACh K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana Hapoa mo njomam — M Bce. A Hazio
ObUIO MPUAYMaTh, KaKk UX MOTUBUPOBAThH, KAK KOHTPOJIHMPOBATH Mpoiiecc. UTo xke erie s cuenana
He Tak? [louemy Bce momno Hanepekocsk? B uem s ommbmace? M 4ro ke MHE Jenarh ceiiuac —
U C COTpYIHHUKAMHU, U ¢ “Culyriom”, 1 BOOOIIE..»

CuTyanui KOMMEHTHPYIOT 3KCIEPThI

Jenuc PeinH, reHepaibHBIIA IHPEKTOP POCCHIICKOT0 NMpeacTaBUuTeIbLCTBa LEN0OVO
OpioBa, 0e3yclI0BHO, MOTOPOIHJIACH IEPEBOIUTH COTPYAHUKOB B «oMarnHuii oduc». OHa
MIPUHSIIA CTOJIb OTBETCTBEHHOE PEIICHUE, HE CO3/1aB 0a3y I HOBOM CHCTEMbI paOOThI. A MKy
TEM I10JI00HBIC MPOEKTHI TPEOYIOT CEPbE3HOM MOIrOTOBKH. B 4eM UMEHHO OHA JIOJIKHA COCTOSITh?
Bo-nepBbIxX, HY)HO TIOHSTh, KTO U3 COTPYAHUKOB CIIOCOOEH paboTaTh JoMa, a KTo HeT. Bo-
BTOPBIX, — 00ECIEUUTD JIFOJIeH BCEM HEOOXOAMMBIM: KOMITBIOTEPOM, TeIe(OHOM, (hakcoM,
obopynoBaHueM it KoHGEpeHIICBsI3u U T.1. KpoMe Toro, ciemyeT co3uaTh WHTEpHET-0a3y, B
KOTOpOil MOXHO ObUIO Obl 00WIATHCS M 00CYKIaTh pabouue Bompochl. [lonHONEHHBIH 0OMEH
uHpopManred OUeHb BaXKEH — OH JCPXKHUT JIroJiei B ToHyce. HeoOXxommmo Takxke ycTpauBarth
pEryispHbIe BCTPEUH IS YIATIEHHBIX COTPYAHUKOB. Ha 3Tux coOpaHusX cTaBITCS HOBBIE 3aa4uH,
BHOCSITCSI KOPPEKTUPOBKH, KOJUIETU JEISITCS APYr C APYrOM MHEHHUSMU U PEIIatoT MpOOIEMBI.
Takue BcTpeun MO3BOJSIOT JABUTaThCS BIEPEN C YUYETOM BCEX YTOYHEHHMH W 3ameuaHuil. B-
TPEThUX, PYKOBOAUTENH JOJKEH CO3/1aTh IPAMOTHYIO CHCTeMy MOTHBaluu. Hampumep,
CTaHJIAPTHHIN TPEMHATBHBIN MAKeT MOKHO JOTIONHUTH OoHycamu. He MeHee apdeKTUBHBIM
CTHUMYJIOM CTaHyT MPU3bI U IOUeTHBIE 3BaHMs. CkaxeM, Ha 001IeM coOpaHUN MOXKHO HarpaauTh
TYYIIUX COTPYIHUKOB, TPUIyMaB IIYTIUBbIE HOMUHAIIUH: «CAMBIM TIOMAITHUNY, «CaMbIi
yIan€HHBINY, «CaMblii OT3BIBUMBBIN» U T.J. [IpumeTcs Takke BBecTH cuCTeMy MITpadOB: JIOAU
JOJIKHBI TTIOHUMATh, YTO HAPYIICHHE YCIOBHM KOHTpPaKTa — MOJIO)KHM, CPBIB CPOKOB —
Hen30eXKHO yIapuT o uX kapmany. M mocnennee: yToObl u30ekaTh HEMPUATHOCTEH, HEOOXOAUMO
BBICTPOUTH YETKYIO CUCTEMY KOHTPOJS. 3BOHUTH U TPOBEPSITH, JOMa COTPYIHHUK WU HET,
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0eCCMBICIIEHHO: OH Be/Ib MOXKET U Oe3aenbHudath. C MOEH TOUKU 3peHHs], OCHOBHOW MOKa3aTeb
3pPEKTUBHOCTH JII000H pabOThl (HE BaXHO, OUCHON WM HAIOMHOW) — 3TO pe3ynbrar. Eciu
3aJ1a4ya BHIIIOJIHEHA B CPOK M KaUE€CTBEHHO, 3HAYUT, COTPYIHUK paOOTAET B MOJIHYIO CHITY.

Y Hac B KOMIAHMM «IOMAamHUK oduc» — dacTh KoprnopaTMBHOH mnoauTuku. C
opranu3zaiueil Takoif cxeMbl pabOTHI HE BO3HUKIIO HUKAKHX MPOOIeM, XOTs CHavaja COTPYIHUKH
HEJIOYMEBAJIU: OHU K€ MPUBBIKIN CHICTh B oduce. Ho Bckope Bce MOHSUIN: TPYAUTHCS JAOMa —
coBceM He crpaiiHo. OCOOEHHO €ciaM Y4ecTb, YTO Hallla KOMIIAHHWA — MEXIyHapoJHasl, C
IIPEJICTaBUTENBCTBAMM B pa3HbIX 4YacTAx cBeTa. [loaTomy mpuxoauTcss AenaTh MOINpPaBKU Ha
BpeMsi: KOTJia OJTHU 00CYXJal0T pabouyre BOIPOCH! C a3UaTCKUMU KOJUIETaMH, IPYrue eIle CIsT,
3aT0 HOYBI0 oOmaroTcs ¢ 3amagoM. PasHMIla MEXIy NOMAITHUM W TPAAULIUOHHBIM O(UCOM
HUBEJUPYETCS, TOTOMY UTO KaXKIbI caM IJIAaHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac ObIBAIOT HETIPOCThIE CUTYAIMH, HO MBI CIIPaBJISIEMCs] ¢ HUIMH ITPH TOMOILIU
MUKpOMEHeKMeHTa. PaccmarpuBas TeKyumuil OW3Hec-polecC B MeNbYalIluX AeTaisx |
MIpOBEpsis MPOMEKYTOUHBIE PE3YIbTAThl ACSITEIbHOCTH HAJOMHBIX COTPYAHUKOB, MBI BBISBIISIEM
pUYrHbI HeA(h(HEeKTUBHOW paboThl M co3/aeM KOppeKUHOHHBIN maH. [locne storo moan nubo
NOOMBaIOTCA OTJIMYHBIX PE3YJIbTAaTOB, JIMOO MPOJOJDKAIOT OTCTaBaTh 1O BceM mNapamerpam. B
TaKOM CJIy4yae ¢ HUMHU IPUXOIUTCS paccTaBaThCs: IIPH MEPEBO/IE B 0(UC OHU BCE PaBHO HE CTAaHYT
TpynuThes sydmie. Pabora Ha momMy — 93TO cBoeoOpasHasi mpoBepka Ha 3((PEKTUBHOCTS,
OTBETCTBEHHOCTh U PE3YJbTaTUBHOCTh. [loTOMy 4TO, HaxoasCh B ouce, MOKHO CKPBITHCS 3a
CIIMHAMH TOBapHILEH, a JOMa — HET: TaM HY)KHO BKaJIbIBaTh U BBITIOJIHATH CBOM 3a/Ia4H.

B Mupe MHOro KOMMaHMi, CiyXallue KOTOPbIX pabOTalOT J10Ma, — 3TO TO3BOJISET
COKOHOMUTH CpelIcTBa. HacTh ATUX IEHET MOYKHO OTPATUTh Ha TIOOIIPEHNE COTPYIHUKOB, U, €CITH
JIIOJTA Y3HAIOT 00 ATOM, OHM HaBEpPHSKA CTaHYT paboOTaTh JTydIlie.

Enena MeTiMKHHA, TeHEePAJIbHbII TUPEKTOP KHHOKOMIIAHUU «DeHUuKC-Ouiabm»

DTa UCTOPUS O YEJIOBEKE, KOTOPHIN COBEPILIAET UMMYIbCUBHBIC TOCTYNKU. CHavyasia OpiaoBa
JieNlaeT 0JIHO, IOTOM — COBCEM Jpyroe. A B Ou3Hece Tak Hellb3sl — 37eCh MPOTHBOIIOKA3aHbI
pe3kue naBwxkeHus. llosTomy ceiuac, s aymaro, I€poWHE HYKHO B3STh TailM-ayT U BCE
MpOaHaJIM3upoBaTh. B mepByro ouepens e€il cieayeT «paccopTHpOBaThy COTPYIHHUKOB —
pa3nenuTh UX Ha TeX, KTO XoueT paboTaTh JoMma, M TeX, KoMy ynoOHee B oduce. Jlroau,
BBIOpABIIIKE MIEPBBI BapUaHT, JOKHBI IOANUCATh KOHTPAKT, I'/ie OyIyT yKa3aHbl UX 00SA3aHHOCTH
U CPOKH BBITIOJHEHHS BCEX 3TaroB padoT. Takux MporpaMMHCTOB HaJ0 OYEHb I'PaAaMOTHO
«3aMOTHUBHPOBATH». JINUHO MHE KaXKEeTCA, YTO JIy4IIUH CTUMYI — MaTepuaibHbld. U emie oueHb
BAKHO YCTAHOBUTH IMOCTOSIHHYIO CBS3b MEXAY COTPYAHHUKAMH, KOTOpbIe OyIyT TPYAUTHCS B
odwuce u go0Ma.

BooOmie s cumTaro, 4TO MAes pa3pelIuTh MporpaMMuUcTaMm paboTaTh Ha JOMY — OYEHb
npaBuibHas. Jleno B TOM, YTO €CTh JItOJIU, KOTOPHIM HE 0053aTeIbHO MOCTOSHHO HAXOJUTHCS B
oduce. B 0CHOBHOM 3TO MpeACTaBUTEIN TBOPUECKUX MPOGECCHii — CLIEHAPUCTHI, IpaMaTypr,
nucatend u T.1. OHM MPOCTO HE MPHUCTIOCOOIEHBI K OPUCHONW paboTe, UM HYXHBI KOM(QOPTHBIE
ycnoBusi. Eciiu Obl MBI 3aCTaBISUIM CBOMX aBTOPOB IpUE3KaTh B OPHC, TO HAM MPUILIOCH ObI
Ka)KJIOMY BBIJICIIUTH OT/AEIbHBIA KAOMHET U XOJAUTh BOKPYT HUX Ha IIBITIOYKAX.

B T0 ke Bpems g yOex1eHa, 4To AaJeKo He BCe CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue,
KTO pasfanTtbiBaeTcs, paccnadmserca. KTo-To mpocTto HE MOXKET COCPeJOTOYUTHCS — BOT 4,
HampuMep, He B COCTOSTHIH paboTaTh JoMa: MEHs Bce OTBJIeKaeT. K coxaneHuto, Helb3s, B3TJISHYB
Ha 4YeJI0BeKa, Cpasy ONpeAeNuTh, K KAKOMY THITY OH OTHOCHUTCS: «O(HCHOMY» WIIH «IOMAIITHEMY).
[ToaToMy mpHUXOAUTCS ACHCTBOBATH METOIOM MPOO U OIIHOOK.

[To cBOEMY OMBITY MOT'Y cKa3aTh: YTOOBI HANAAUTh yJAIEHHYIO paboTy, HY)KHO CJIEeI0BaTh
HECKOJIbKUM TpaBmiiaM. Bo-TiepBhIX, HEOOXOIUMO MPOAYMAaTh dJIEMEHTH MOTHBAIMK. Kak s yxe
CKazana, JIy4IIuil CTUMYI — 3TO JIeHbI'H. UeoBeK T0JKEH MOHNUMATh: YeM ObICTpee OH BBITIOTHUT
3aJlaHue, TeM ObICTpee MOMY4HT 3apIuiaty. Ha Halmx cOTpyTHUKOB JICUCTBYET €IIe U TBOpYECKast
MOTHBAIUS — YE€M PAHbIIE OHU HAIUIIYT CIEHAPHA, TeM OBICTpee YBUIAT €0 BOIUIOIICHHUE HA
JKpaHax.

73



Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTpPOJIb HaJ HaJOMHBIMM cOTpyaHuKamu. M 31ece
IJIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAa4Y€Hbl BCE CPOKH, YKa3aHbl CYMMBbI
BO3HArpakJaeHus u mrpados. brarogaps 3ToMy JOKYMEHTY HAIlM aBTOPHI 3HAIOT, KaKHe MOTePH
OHM IIOHECYT, €CIIM COpPBYT YCTaHOBJICHHbIE Cpoku. Ho nmoroBop — 3T0 eme He Bce.
CyliecTBeHHYIO pOJIb, KOHEYHO, UTPAIOT pyKOBOAUTENU. M OYeHb Ba)XHO, YTOOBI OHU HE OBLIH
nepbepaMu M JEHCTBOBAIM METOJOM KHyTa M MpSHHKA — C TpeoOsialaHueM MpsHHUKA,
0e3yci0BHO. Y Hac B KOMIAHUU €CTh €Ile OJUH «KOHTPOIUPYIOLUIUIA Opran» — 3TO PelaKTOPBbIL.
Onu paboTaroT B ouce U MOACPKUBAIOT MOCTOSIHHYIO CBSI3b C aBTOpaMu. Eciii 4To-TO MAET He
TaK, OHM TYT K€ 3TO 3aMEYalOT U PELIAIOT, KaK JeHCTBOBATh Janblie. Kpome Toro, oHM noMoraror
CLIEHApUCTaM CIPABJIATHCS € MpoOJieMaMu, IPEIOCTABIIAIOT UM HEOOXOIMMbIE MaTepUabl U T.J.
— B 00I11€M, OKa3bIBAIOT BCECTOPOHHIOIO MOJICPIKKY.

W B-Tperbux, cienyeTr TIIATEIbHO MOAXOJIUTH K OTOOPY COTPYOHHKOB. MbI, Hampumep,
oOpaiiaeMcsi TOJbKO K NPOBEPEHHBIM aBTOpPaM — TE€M, KOMY MbI JOBEpSE€M MJIH KOTO HaMm
PEKOMEHI0BAIN HAJICKHBIE JIIO]IH.

W Bce paBHO, Kak Obl XOpOIIO HY OblIa OTJIa’KEHA TaKasi cucTeMa paboThl, OT CPHIBOB HUKTO
HE 3aCTPaxoBaH.

Jxennudep TpeneBuu, pykoBoauTesib eHTpa pazpadorok Google

Curyarusa B «UIIO-codT» crioxunack HEMpOCTas, U CIHPABUTHCA CO BCEMH IpoOIeMaMu
enBa au ynactcs. M Bce ke mompoOyeMm paslenuTh 3aJadd, KoTopble crosT nepen Wpunoil
[IerpoBHOH, Ha TpW TpyNIBI U MOHATH, KAaK MX MOXHO pemuThb. IlepBas — KpaTKOCpOUYHBIE:
OpraHu3oBaTh KoMaHay noj npoekT «Cubyrna». Bropas — cpemHecpouHble: MpUaAyMaTh, Kak
MOCTYIUTh C JIIOJbMHU, KOTOPbIE HE XOTAT paboTaTh. TpeThsi — AOITOCPOYHBIE: CHENaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 00s3aTENbCTBA MO0 OTHOIICHUIO K KOMaHJE U KOMITAHUU B
LETIOM.

Ceituac Ha Mecte Upunsl [leTpoBHBI 51 Ob1 oniepiiack Ha npeganHoro Cepres ['pomknHa. Emy
MOXKHO MOPY4YUTh CHOPMHUPOBATh M BO3TJIABUTh HOBYIO KOMaHIy u3 mporpammucros «UI1O-
cop1». ABTOpHUTET [ pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0)», CKOPEE BCETO OKaXKETCs
HECPAaBHEHHO BbIlE, 4yeM aBTroputeT Hukonas BupanoBa. BeTynuB B HOBYIO JOJKHOCTb, OH
JOJKeH OyZeT MpeXkJe BCEro HalauTh B3aUMOJCHCTBHE MEXAY JIOAbMH, OTOMY UTO YCIEX
pa3paboTKK BO MHOTOM 3aBUCHUT UMEHHO OT CIaKEHHOCTH KOMaH[Ibl. I, KOHEUHO, 51 CUMTAIO, YTO
Jy4LIUX COTPYJHUKOB HYKHO MPEMHUPOBATh. ECIM MPOEKT OKa)XeTcs yAauHbIM, TAKHE PacXO]Ibl
Oynyt omnpapnanbl. Eciiu Her, To y Mpunsl [leTpoBHBI B 11000M Cllydyae BOZHUKHYT CEpbE3HbIC
pOOJIEMBI.

UToOBl mporpaMMHCTBI MOTJIM paboTaTh AOMa, HEOOXOIUMO HAWTH CHOCOO U3MEPSITh UX
s dekTuBHOCTh. Hampumep, MUCTAaHIIMOHHBIX MPOJAKHUKOB OLIEHHWBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKJIIOUMJIU, a CIIELUAJIUCTOB MO TEXIOJACPKKE — MO KOJIUYECTBY PELICHHBIX
npoOieM. Y mporpaMMHCTOB BCE HE Tak IMpocTo. [[03ToMy B MX TPYAOBBIX JOTOBOpaX AOJKHBI
ObITh YyKa3aHbl KPUTEPUU OLICHKH PabOThl M IMEPEUHCICHBl OCHOBHBIE PE3yIbTAaThl, KOTOPBIX
HY>KHO JOOUTHCS 3a TOT Ui MHOU cpok. [To-xopomemy, Upune [leTpoBHe cienoBano Obl BHECTH
3TOT MYHKT B KOHTPAKTHl JIO0 TOTO, KaK paclyckaTh BCEX MO JOMaM. TakTH4Hee COOOIIUTh
COTPYIHUKaM O BBEJICHMM CHUCTEMbI OLIEHKU MPOU3BOAUTENBHOCTH U OOBSCHUTH UM Ba)KHOCTh
sToro mara OpioBOi MOMOKET IKCHEPT M0 KaApoBOM MOTUTHKE. S Aymaro, B UTOre OOJIBIIMHCTBO
IIPOrPaMMHUCTOB BEPHETCS K HOPMAIbHOMY PEKHUMY, HO, CKOPEE BCETO, HAWIYTCS U TAKUE, KTO HE
IpUMET HOBOBBeAeHHE. PaboTaTh ¢ 3THUMHU JIOABMHU OyIET CIOKHO, MO3TOMY HX MpPHJIETCS
MOCTETIEHHO BBIBOJUTH M3 KoMmaHAbl. KoHeyHO, mpu TakoM mojaxoie arMocdepa B KOMITAHUU
MOXET UCHIOPTUTHCA — HO JIUIIb Ha BPEMS.

CraB rnaBoif KOJIJIEKTUBA pa3pabOTYUKOB M TECTEPOB, | pOMKHUH JOKEH MPUHATH y4acTHE
B CO3/IaHMM HOBOM CHUCTEMBbI MOTHUBALIMHU. BaXHO MOHMMAaTh, YTO MOTHBALUS — 3TO HE TOJBKO
neHbru. OTIuYHBIA cTuMyn UTsl 3(h(HEeKTUBHOW pabOThl — APYKETIOOHAs U HEMPUHYKICHHAS
aTMocdepa B KoMIaHuu. JII01 T0JDKHBI yIUTBCS APYT Y APYTa, OCTOSIHHO COBEPIIEHCTBOBATHCS,
a ATOMY 3HAUUTENILHO CIIOCOOCTBYIOT JOBEpUTENbHBIE OTHOIIEHUS. OueHb Oousblias ommuoOKa
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Wpunsl IleTpoBHBI B TOM, YTO OHA pa3BUBaJa TOJBKO JEJIOBBIE KOHTAKTHI MOJYMHEHHBIX. B
Google mMbI IoomIpsieM cBOOOHOE 00IIEHNE U OOMEH UICSIMU, U JIFOAU 3TO eHAT. Kpome Toro,
HaIlld COTPYAHHKH oO¢uimanbHo MoryT tpatuth 20% paboyero BpeMeHH Ha MPOEKTHI, HE
UMEIOIIKME OTHOWIEHHUS K MX TEKYIIUM 3aJaHusM. DTO MOMOTAeT MOIJICPKHBATh TBOPUYECKHNA
HAaCTpOM M JEpKUT Jrojaed B ToHyce. M, Kak IOKa3pIBaeT IIPaKTUKA, M3 TAKUX IPOEKTOB
POXKIAIOTCS OYECHb HWHTEPECHBIE W IIOJIE3HBIE MPOIYKTBI, a y COTPYJHHKOB TOSBISETCS
BO3MO’KHOCTh HCIIBITBIBATH YTO-TO HOBOE, YIIIYOJATh CBOM 3HAHHS U TOJYy4YaTh OIBIT B Pa3HBIX
chepax. [dymato, HUpune IlerpoBHe cTomyio Obl OOpaTUTh BHUMAaHUE Ha IMOJOOHBIC CITIOCOOBI
MOTHBAIUH.

Ouer Ilpycos, 1MpeKkTop AenapTaMeHTa o padore ¢ nepcoHanom «Auacodpr»

S nymaro, 4ro HajgOMHas paboTa OBIBAaeT MOJIE3HA, a TBOPYECKUM JIOASM HacTo Jaxe
HeoOxonuma. Ho opranuzoBsiBath ee HyxHO ¢ ymMmoM. Co3faBasi HOBYIO CUCTEMY, HAJI0 CHayaja
MIPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTe. DTO 03HAYAET, YTO CJIEAYET OTIPABIISTH
10 JIoMaM He BCeX cpasy, a JIMIIb HEOOJIbIIYI0 YacTh COTPYIHUKOB, KEJIATEIbHO MaKCUMAJIbHO
CaMOCTOSITENIbHYIO U 000c00seHHyI0. I Ha 3TOM «mmiioTe» o0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BapUaHThl B3aUMO/JICHCTBUE JIIOJCH U IPETyCMOTPETh BCE PUCKHU.

Ha moii B3ruisia, oAMH U3 BayKHEHIIMX BOMPOCOB, KOTOPHI OpioBa o0o1ijia BHUMAHUEM, —
Croco0 CBS3M MEX]y yOaJlleHHBIMH cOTpyaHMKaMu. Jlroau, pabortaromue 1oma, 00s3aTelnbHO
JOJKHBI OOIIAaThCcd M KOOPAMHUPOBATH CBOM JedcTBUsA. Ho onHO Aeno, korna Tl CHUAMIIL 32
COCEJTHUM CTOJIOM M roBopuIlb: «Bacs caenaif To-to, [lets cnenaid To-To», U Apyroe, Korjaa JroIu
HAXOJATCS TaleKo JPYyTr OT Jpyra, — TYT YK€ HY)KEH HHOW KOMMYHUKAallMOHHBIH kaHai. B opuce
B KaX/IOM TOJpa3/JIeIeHNH HaJla)KeHbl ONPEIesIEHHbIE CBA3M — (opMaibHbIEe U HEQOpMaJIbHBIE,
— KOTOpbIE CIIOCOOCTBYIOT B3aMMOJEHCTBUIO COTPYAHUKOB. Pa30pBaTh 3TH CBS3U MPH MEPEXOe
Ha HAJIOMHYIO paboTy oueHb JierKo. 1 4ToOBl BOCCTAHOBUTDH UX, HYKHO KaK MUHHUMYM CO3/aTh
eanHyl0 0a3zy, B KOTOPYIO Bce OyIyT BHOCUTH HH(POPMAIIMIO O CBOUX 3a7avyax, KOPPEKTUPOBATh
CTaTyC UX BBIIIOJHEHUS U T.[.

Hpyras ommbka OpiioBOi B TOM, YTO OHA HE BBICTPOWJIA YETKYID CHUCTEMY MOTHBAIIUU
pykoBoauTenel u coTpyaHukoB. Hampumep, Hukonaii He 3Haer, Ha 4TO yXOIAT JEHBIU €ro
OTJIeNa, U HEe BHUKAET B BOIIPOCHI PEHTA0EIbHOCTH — a BE/Ib OH YIPABJISET MPOLIECCAMU U OT HETO
MHoroe 3aBucuT. U eciu OproBa Gopercs 3a mokaszatenu, e cieayeT BoBieub B 00pbOy Bcex
PYKOBOJMTEINEH, a A1 3TOTO0 UX HYXKHO 3aMHTEepecoBaTh. UTO KacaeTcsl psIOBBIX COTPYIHHUKOB,
TO C MEepPexoJOM Ha JUCTAHLIHUOHHYIO pabOTy cxema UX MOTHBAIUH TOXE JOJDKHA M3MEHUTHCS.
Ecnu B oduice oHu OprueHTHPOBAIKCH HA IPOIIECC, TO IOMa CIIEAYET COCPETOTOUUTHCS B OCHOBHOM
Ha pe3yabTaTe. IHbIMU clioBaMH, crienan paboTy — moiy4dusl OOHYC, HE c/enan — He MOTy4uIl.
Eme nydmie cBsi3aTh MOOLIPEHHME CO CPOKaMU caadyu NpoekToB. Ecnu nroan HamensTcs Ha
JNOCTHKEHHE €IMHOTO pe3yabTaTa, OHM MOWMYT, YTO OLIMOKa JIOO0r0 M3 HUX OTPA3UTCS Ha
MOKa3aTeNsaX MOApa3eeHus], IPOEKTa U KOMIIaHUH.

[To cBoemy omBITY s 3HAIO, YTO MPOU3BOAUTEIHHOCTH TPYAA JIoMa U B oduce — pasHas.
Jloma MHOrO OTBJIEKAIOIIUX (PAKTOPOB, M YEJIOBEK HEBOJILHO pacciadisercs: TO MOCHUT
MOJI0JbIIE, TO YalKy MOMbeT, TO B Mara3uH coOeraeT. [loaToMy Xopoiio Obl KOHTPOIUPOBATH
IIPOLIECC €IlI€ U Ha MPOMEXYTOUHBIX CTaausAX. B maeane KOHTpOJIb NOJKEH OCYILECTBIATH HE
TOJIBKO PYKOBOJIUTENb, HO U 3aKa34MK. Eciii OH crieuT 3a X010M paboT Ha BCEX 3Tanax, TO MOXET
BHOCUTH HEOOXOJMMBbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOTE MOJTYYUT UMEHHO TOT MPOIYKT,
KOTOPBIA €My HYKEH.

Kak 6p1 s mocTynun B 3To#t cutyanuu? S By 1Ba BapuanTa. [lepBbiii — HOCTaTOYHO
paauKalbHBII — BEPHYTh BCEX MPOTPAMMHUCTOB B O(pHic M HaUaTh HIKCIIEPUMEHT C HylsA. T0 ecTh
co37aTh MUJIOTHBIM TMPOEKT W HAa HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBHS M MOTHUBAIUU
JUCTAaHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHE KaxeTcsl, 0osiee peabHbIi — OCTaBUTh BCE KaK €CTh U B CPOUHOM TOPSIJIKE
pa3pabaTeiBaTh ¥ BHEAPATH HOBBIE MPUHIUIIBI, TOAXOSIINE ISl TUCTAHIIMOHHOW paboThl. K
3TOMY Ipoueccy 51 Obl 0053aTeNIbHO MPUBJIEK MTPOBEPEHHBIX JIOAEH U3 YHciIa IPOrPaMMHUCTOB U
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tectepoB. Ecim OprioBa mpuCiyIaeTcsi K UX COBETaM, OHA HABEPHSAKA BBICTPOUT IPAMOTHYIO
CUCTEMY yHAIEHHOU paOOTHI.

Bonpocut:

Kak Bsl MosxeTe oxapakrepu3oBath pykoBoauTenst komnanuu Upuny OpioBy?
CKOJIBKO JIET OHA PYKOBOAUT kKoMnaHuei? Craja il OHa JIMJEpOM B CBOEH oTpacin?
Kak OpnoBa npuHuMasa yrnpaBieHUE€CKUE pEeLIeHUs ?

B yem nposiBisiiack HENpeACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

Kak npuaumanoce OpiioBoii pemeHue o mepexo/ie COTPYIHUKOB Ha «IOMAIIHUN oQucy»?
Urto Hy>KHO OBLIO IPEANPUHATH PYKOBOJICTBY, YTOOBI ITEPEX0]] Ha JOMAIIHUHN 0(uC ObLI
YCHELHbIM?

7. Kakue mpocyersl ObUIM JOMYIIEHbl B PELICHUSX [0 MOTHUBALMU U CTUMYJIHPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema orutarsl Obi1a pa3padoTana? beuta mu mpogymMaHa 3Ta CUCTeMa OTUIaThl U
00CyX/IeHa C COTPYTHUKAMHU?

8. Bce nm coTpyIHHUKH UMEIOT BO3MOKHOCTE paboTarh ynaineHHo? OOCYKIalIoCh JU 3TO €
HUMH?

9. Beta 5 paspaboraHa (WM CyIIECTBOBANA) Kakas-JIMOO CHCTEMa KOHTPOJS 3a
NeSITeNIbHOCTBIO YAaJeHHBIX coTpyAHHKOB? Kak BooOmie ocymiecTBisiiach (QyHKIUS KOHTPOJIS
BBIIIOJTHEHUS 3aJaHUN?

10. Cuwmraere nu Bpl, uto pabora Ha JOMY SIBISETCS TPOBEPKOH Ha A(PPEKTHBHOCTH,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTD?

11. Yro Bsl moxere mnpemnoxutb OpnoBoit? Kak «BbIpyIHBaTh» M3 CIOKHUBILIEHCS
CUTYallUU U KaKUe peleHus ciaelyeT NPUHATh?

ok~ whE

3apanme 2. Ilo pesyapTaTaM pa3dopa KeHC-CUTyalluh COCTaBbTE JIOJDKHOCTHYIO
MHCTPYKIUIO JUISl COTPYAHUKA 110 3aJJaHUIO MPETo1aBaTesl.

3ananue 3 AHaau3 npakTudeckoil curyauuu: «He TpaHkupbTe 4e10BeKO-4achl Ha
coBelmanusi»’?

BonpmMHCTBO KOMIMAHUN MPOAYMBIBAIOT CJOXKHBIE HWHCTPYKIMH 1O YIPaBICHUIO
KanurtajioM, TpeOyloT yoeauTeabHOro 000CHOBAHUS Ui JTFOOBIX MHBECTHIUH, yCTaHABIMBAIOT
MOPOTOBbI€ 3HAYEHUS U TINATEIHHO MPOMUCHIBAIOT MPABO paCHOPSKATHCS CPEACTBAMHU B
3aBUCHUMOCTH OT PaHTra PyKOBOJIUTEIS.

Haobopot, BpeMs COTpYyTHHKOB pacxoiyercss 0e3 orpaHuyeHHil. 3BOHKH, MEpernucka,
BCTpEUH, TelIeKOH(EPEHIINH ChEAAI0T 10 HECKOJIBKY YacOB B JICHb.

VY KaxIoro ympaslieHIIa, HO KOMIIAHMM 10 CYTHM HHKAaK HE PErylupyloT UX OOIIeHHE.
BonpmnHcTBO OpraHuzanuii BooOIe HE OTCICKHMBAIOT, Ha YTO YXOOUT BPEMs, U TOTOMY
HEYIUBUTEIBHO, YTO €r0 TPaTAT HENMPOIYKTHBHO — Ha OECKOHEUYHYIO MEpPENUCKY, HEHY>KHBIC
BUJICOKOH(EpPEHIIUU U MycThle coOpanus. Bce 3T0 mpsiMoli yOBITOK: 4achl, NMPOBEJCHHBIE Ha
COBEIIAaHWHU Y HaualbHHUKA, OTHATHI y KIUEeHTOB. LIITaTel pa3ayTsl, OropokpaTHs IBETET, padoTa
3aMmeuIsieTcs, JoX0 bl magatoT. COTpYAHUKH BCe OOJIbIIE BPEMEHU MPOBOJAAT B OrHce, a TOIKY
HHUKAaKOTO.

TaiiM-MeHeKMEeHT 0OBIYHO HATIPaBIIEH Ha IEHCTBUS caMoTo yenoBeka. Koyun yuar, kak He
YTOHYTH B AJICKTPOHHOM MepenucKe, He MOocenaTh Bce cCOOpaHus MoApsia U Tak fnanee. LleHHbie

12 Maiikin MaukuHc — napTHep oraenenus Bain B Can-®paHIucko, BO3MIABISOIMI noapasaenenie CeBepHoii u
FOxHo# Amepuku no oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u Oxuol AMepuke, nmaptaep otnenenus B Can-Ppanrucko. I'peropn Kaimum —
mapTHep oT/esa TexHonoruit u oprerpareruu B Can-®pannmcko. Hbr-russia.ru. Harvard Business Review — Poccust.
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PEKOMEH/IalliK, HO, YBBI, CIIEZIOBaTh UM OBIBAET TPYIAHO: 3aBEJCHHBIM B OpraHU3aLUU TOPSIOK
3aTATHBACT, HA YEJIOBEKA CHIIUIIOTCS MHCbMa, COOOIICHUS, MPUTIIAIICHUSI Ha BCTPEUH, KOTOPBIE
HEJIb3sl UTHOPUPOBATh — HMHa4Ye OOMIATCSA KOJUIETH, a TO M Oojbmoi 6occ. Ecnu s Bameit
KOMIaHWU paboTa 3aKITI0YaeTCs B HEMPEPHIBHOM OOILIICHUH, TO BBIOOpA MPAKTUYECKU HE OCTACTCS:
TUTBIBUTE HA JIPYTYIO CTOPOHY, KaK TOJIBKO CMOXKETE.

HexoTopbie cOBpeMEHHO MBICIIAIINE KOMITAHUN PEIIUTEIBHO CMEHIIIN TTOAX0/I: OHU XOTHT,
9TOOBI PYKOBOIMTEIH LIEHWIN JPArOICHHBIH Pecypc BPEeMEHH U OEpPEeKHO UM PaCIOpSKAIUCH.
CBoii Oro/17KeT 4acoB OHU IJIAHUPYIOT CTOJIb XK€ THIATEJIbHO, KaK (PMHAHCOBBIM. DTH OpraHu3alnuu
HE TOJILKO COKPATHJIM aJMHUHUCTPATHBHBIE PACXObI, HO U BBICBOOOIMIN BPEMSI PYKOBOIUTEIICH
Y COTPYIHUKOB, CTUMYJIMPOBAIH WHHOBAILIMH U B PE3YJIbTaTE YCKOPHIIH POCT.

B unciax: Kak OpraHu3aluuu TepsiloT Bpems

Ouau ['poys, ObiBIIMIT renaupektop Intel, roBopmit: «Bbl ke He qomycTUTe, 4TOOBI KOJIJIera
BopoBasl obopynoBanue u3 oduca? Tak He MO3BOJANTE €My KpacThb y TOBAPHUIIEH BpeMs».
KoHneuHo, Takoro poja Kpakh 4acTO COBEPINAIOTCS HEYMBINUICHHO. B KaleHmapb MpOHHUKAIOT
BCTPEYH M COOpaHMsl, KOTOPBIE HE BCET/Ia YIAETCS YeTKO CIUTaHupoBaTh. Camu cOO0# MOSBIISIOTCS
WHUIMATUBEL, TPEOYIONIE BHUMAHUS PyKOBOJCTBA.

OpHako ceilyac KOMIIAHWW PACIONAraloT TAKUMU HHCTPYMEHTAMH TaliM-MEHEKMEHTa, O
KOTOPBIX MpexXJe NMPUXOAUIOCH ToJIbKOo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MPHIOKEHUS TIOMOTAIOT COCTABUTH PACITUCAHUE, OTIOBECTUTH COTPYIHUKOB M OTCIIC/INTH,
KaK T€ pacXoAyIoT o0Iiee BpeMs OpraHu3aliy, TO €CTh €€ pecypchl. MOKHO BBISICHUTB, CKOJIBKO
coOpaHUil IPOBOJHUTCS B HEJIEIIO, B MECSI] U B TOJl, M C KAKMMH LEISIMH, KaKHe OT/IENbI U KaKue
JOJDKHOCTH Ha HUX MPEJICTABIICHBI. DTH MPHUIIOKEHUS BBISBISIIOT TaXKe OTPEICIICHHBIC TTATTEPHBI
B OpraHU3alliy, HapuMep, NapajieabHyt0 00pabO0TKy TaHHBIX J10, TTOCIIE M BO BPEMsI COOpaHMsL.
Pasymeercs, koMmmanus o0si3aHa TapaHTUPOBATh COTPYJHHKAM IMPUBATHOCTb MEPENUCKU U
OOIIIEHMsI: KOMY TPHUITHO ONIYIIATh MOCTOSIHHBIA TpucMOoTp bombimoro Opara! Tem He meHee
nH(pOpMaIIo, KOTOpas JaeT OOIIyr0 KapTUHKY paclpeesieHus OrpKeTa BPEeMEHH, COOMpAaTh
HaJo.

HenmaBro Bain & Company mpoBena uccieqoBaHue OropkeTa BpeMeHH B 17 KpymHBIX
KOpIOpanusaxX, MpUMEHUB aHaluTH4Yeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxomuT B ee
COBET TUPEKTOPOB).

U BOT HalIM rJIaBHLIE HAOJIOACHUS.

Lynamu 31€KTpOHHOM NMEepenuCcKU. DIEKTPOHHbIE KOMMYHUKALIUY, PACCHUIKA U MEPENICcKa,
PE3KO MOJeIIeBEB, 3aMOJOHUIN paboyee MPOCTPAHCTBO. MHOTHE PYKOBOJIUTENU MOJIYYarOT IO
200 mucem B 1eHb — Oosiee 30 THICSAY B T'0JI, & paCIPOCTPAHEHHUE CUCTEMBI OBICTPBIX COOOIIEHUI
U KpayJICOPCHUHIOBBIX IMPUJIOXKEHUN ycyryounu mpobiemy (cMm. Bpe3ky «OO0opoTHas cTOpoHa
3akoHa MeTtkanday). Eciu TpeHa coXpaHUTCs, TO BO3HS C DJIEKTPOHHBIMH MOCIAHUAMU 3aiMeT y
pyKoBouTeNs 6oJiee OJHOTO paboydero JHS B HEJEINIO.

77



30TbIC.

25TBIC,

O60poTHaA CTOpoHa
3akoHa MeTkanda
3axon Merkands rnacut, «to
UEHHOCTL TENSKOMMYHUKBLOH-
HOM CETI BO3PECTAET MO 3KCNO-
wenTe. B 1070-e rogel rasHum
cpepcTeOM canan Bein Tenedon,
pexe — Tenex: wnw Tenerpad.
B cpagwem y pykosouTens
& rop Npomexopuno He Gonse
THICAYM KOHTAKTOB (He cumTan =
eHyTPEHHIX). i
C noneneHmem Hosux TexHo-
NOFWit KONMHECTBO COOBLEHMI
peaKo yeenmmnock. Mo Hawm 2
fogcHeTam, pyKosoguTens
nonyuaer ceiac Ao 30 TeCAY
coobuenwit & rop, W wem esiwe
&r0 ypoBeHs, Tam Gonkiue epa-
4TbiC.
1ThiC.

MEHM r0 NOPUMHEHHbIE TPaTAT
Ha NpoUEkyBaHYS 1 0BPaBoTKY
Co0BLYEHMIA W OpraIaLMIo
MEpONPHATHI.

NPHMEPHOE
KONWYECTEO
KOHTAKTOB HA
PYKOBOAMTENA Brog
19706 10806 19605 20006 20108

Joarue BcTpeun. PykoBoaWTeNM BBIHYXKICHBI YYacTBOBATH BO Bce OOJIBIIEM YHCIIE
MeponpusaTHi. OTY4aCTH IPUYHMHA B TOM, YTO PEKHM TEJIEAOCTYIIa YIIPOCTHI ydacTue. B cpemnem
TOTI-MEHEKEPBI TPATAT OoJiee BYX pabovnX JHEH B HEJEN0 Ha KOH(DEPEHIINH C YIaCTHEM TPEX
M 6osiee COTPYIHUKOB; B 11es1oM 15% BpeMeHu opranuzaiuu pacxoayeTcsl Ha 3TH MEPOTIPHUSTHS,
u noJis 9Ta HeykioHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «Ih(PeKT pacXoasImuxcs KpyroBy).

OrpannyeHHbIl KPYr o0ueHusi. BcTped 3a mocneaHue 1Ba JECATUIICTHS CTalo OOJIbIIe,
HO Juiib B 20% W3 HUX y4acTBYIOT IMPEACTAaBUTENM JAPYTUX KOMIAHUNA WM XOTs Obl IPYrux
(GyHKIMOHANBHBIX cITy0. W naske eciu coBelanus BHIXOIAT 3a TPAHUIIbI OT/AENIA, B HUX 3a4acTYIO
y4acTBYIOT HE Te JII0Jd, a TII0OBECTKa COCTaBlieHa HEKOPPEKTHO: TMPOUCXOIUT OOMEH
nHpopmaImen, a He 00CYXKICHUE U MOUCK anbTepHATUB. [10 OoJbIIIEl YacTH BCE TH MEPOTIPUATHUS
HE IOMOTAI0T Pa3BUBATh COTPYIHUYECTBO.

MBI TaKk:ke OTMETHIIH, YTO JIFOJM CTaJld 4YacTO OTBJIEKAThCS Ha coOpaHusax. B 6ombiinHCTBE
OpraHu3aIuii, KOTOpble Mbl U3y4alH, YIaCTHUKU TO U €0 MOChUIAIH WU YUTAIH SJICKTPOHHBIE
MMchMa MpsSMO Ha coBellaHusaX. B oqHoi komnanuu 22% nporieHTa NpUCyTCTBYIOLIUX B CPETHEM
MOChUIAIM TI0 NHUChMY KaXIble JecsiTh MHHYT. boiee TOro, pykoBOIUTENN MOCTOSIHHO
3aMMChIBAIOTCS Ha JBa OJJHOBPEMEHHBIX MEPOTIPHUSATHS, a B TOCIEAHUI MOMEHT PelIatoT, Ha KaKoe
Mo¥TH, a Kakoe mponycTuTh. [lapamiensHas o6paboTka nHGopmalu 1 1BOHOE OPOHUPOBAHKE
CHIDKAIOT 3(deKTUBHOCTh cOOpaHuii, M OpraHu3alud Ha3HAYalOT JOIMOJIHUTEJIbHbBIE
MEPOTIPHUATHS, YTOOBI BCE-TaKU T0OUTHCS pe3ynbTraTta. Ha MomoTHUTEIbHBIX BCTpEYaxX YYaCTHUKH
elie OOoJbIIe OTBJICKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

HenocraTtok koHTpOIA. B 00NbIIMHCTBE KOMIAHUN BPEMS KOJUIEKTHBA HE OLICHUBAIOT B

JICHEe)KHOM BbIpakeHUH. Ecin HayaabHUK pelmi IpoBecTH coOpaHue, ero MOMOIIHUK WIIN

CEKpeTaph pacChlIaeT MPUTIIAIIEHUS WM, OTHICKAB OKHO B rpadHKe KOJIJIEKTUBA, TIOMPOCTY
U3BelIaeT Bcex o BecTpeue. Hanpumep, 00HapyKUB Kakyto-To Ipo0seMy, CO3bIBAIOT LI OTAE,
MPOCAT MPOAHATM3UPOBATh CUTYAIUIO U MPEATIOKUTE MEPHI o pemieHuto. Kak nmpaBuio, HUKTO
HE YYUTHIBAET 3aTpaT BPEMEHU U YK TeM 0oJjiee He MTPOCUT pa3pelIeHHs Ha TPOBECHUE BCTPEYH.

HuurosxkHblii BbIX0A. B HemaBHeM uccienoBanuu Bain Ton-mMeHemkephl oeHmIH 6oiee
MOJIOBUHBI COOpaHMii, HAa KOTOPHIX OHMU OBbLIH, Kak «HEd(D(DEKTUBHBIC» WIN «KpalHe
HerpdekTUBHBIEY. TeM He MeHee OpraHM3aliK PEIKO OIIEHUBAIOT MPOTyKTUBHOCTH COBEIIAHHIH,
HE FOBOPS YK O HaKa3aHUAX 3a Oecroyie3Hble cCOOpaHus WM Harpaaax 3a IeHCTBUTENBHO IIEHHEIE.

TpynHo ToCUUTATh, KAKYIO YaCTh TOTEPSIHHOTO BPEMEHHU MOXKHO ObLJI0 OBl cOepeub. Harm
JAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUNA MOTYT BBICBOOOAUTH 10 20% COBOKYIMHBIX
pabounx 4acoB, €Cli BBEAYT )KECTKHI KOHTPOJIb BPEMEHHU.
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=Vl EWEHNE KOHKPETHUKA * CTAHAAPTH3UPOBATL NPOUECe
NPUHATUA PLAHHR;

TaRM-MEHEQKMEHT HE NOMOXET HekoTopbie KOMNaHKK NpolyIoT Hoeudt Nofxoa onupaeTca * YCTAHOBHMTL EAMHLIA PACNOPAAOK
PYKOBOAMTENAM, ECNKH OH BXOAUT HOBBIA NoaXoA, OHK GeperyT Ha BOCEMb NPHHLKUNOS! COOpaHMi;
8 NPOTUBOPEYHE C OOLMAAMM BPEMA KK iparoueHHsif pecype * GOPMHPOBATEL NOBECTHY AHR, * BBECTH KONHHECTBEHHLIE Napa-
¥ TPeGOBAHHAMH OPraHHU3aUMH. ¥ BaJyT GIO[IHeT BPeMenH CTONL HCXOGA W3 NPHOPHTETOS; METPLI ANA HAMEPEHHA BPeMEHHOR
WE AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3Hy Ka OPraHN3aUMOo.
W QHHAHCOBHIA. C Hyn#;
* npopadarueats GH3Hec-NNax 3™ CTpaTerim NOMOTYT KOMNa-
ANA NOGOro NPOeKTa: HHUAM OTPaAnTL PYKOBOAUTENEH
* YNPOCTUTS OPTCTRYKTYRY: OT NOKYLIeHUA Ha KX BPEMA,
* PacNpeenuTs OTBETCTBEHHOCTL CHH3HUTL PAcX0ogb! ¥ NOBLICHTL
33 MHBECTHUMM BPEMEHH; NPOAYKTHBHOCTL.

BOCEMb CTPATEI' YIIPABJIEHVSI BPEMEHEM

Hexotopeie koMmanuu Bcephe3 B3SUIMCH 3a pelleHue 3Tou mpooOsiembl. OHU COCTaBUIIN
obUIIUATBHBIN OIO/DKET BPEMEHHM M PACHOPSKAIOTCS UM Kak IIEHHBIM PECYypcOM, OTpaxias
PYKOBOJHUTENCH OT MOKYIIEHUH Ha UX BpeMs, TOOMBAsCh MPOJAYKTUBHOCTH COOPaHUM U JIPYTHX
dhopm cBs3u. Ha ux mpumepe Mbl BBISIBIIIM BOCEMb TOJIE3HBIX CTPATETHA.

Ctporo ordupaiiTe Bonpocsl NoBecTKN Berpeuu. [Ipru3Hak HacTosero auaepa —
YMEHHUE BBIICTSATH MPHOPUTET. BakHO, YTOOBI COTPYIHHUKH YETKO MPEICTABIsIN cebe, Ha 4TO
HY)XHO TPaTUTh BPEMSI B IIEPBYIO OYEPE/Ib, @ YTO MOYKHO OTJIOKHUTH UM BOBCE MPOUTHOPUPOBATH.

Maiio KTo cpaBHUTCS B UICKYCCTBE YIpaBiIeHUsS BpeMeHeM ¢ MokoitHbIM CtuBoM J[xo0coM.
A cexpeT B TOM, 4TO OH OBLJT a0COJIFOTHO 3alMKJICH Ha OHOM 1ean — ycrexe Apple. Pas B roa on
BBIBO3HJI COTHIO TOTI-MEHEIDKEPOB Kyaa-HUOYAbh Ha KYypOpPT M MPOCHI MX COCTaBUTh CIUCOK W3
JIECSITH TIPUOPUTETHBIX 3a7ad Ha CIEAYIOMUA ToJ. Bce ydacTHHKM OT4YassHHO OOpOJIHCH 3a TO,
yTOOBI B MIOPT-JMCT BONUIH uX uaeu. Ho JIkoOc Opan mapkep W BBIYEPKHUBAI CEMb HUKHUX
MyHKTOB. «HaMm moja cuiy TOJBKO Tpu», — TOSCHSII OH, TEM CaMbIM SICHO TIOKa3bIBas, 3a 4TO
KOMMaHHs OepeTcs, a ueM 3aHUMaThcs He cTaHeT. Tak J[koOc oTcekalm «IIyM» B CTPaTerHueCKH
WCIIOJIb30BAJl CaMbIX CHJIBHBIX COTPYJHHUKOB, HE OTHHMAas y HHUX BpEeMsl HAmpacHO. TeMIIbl
WHHOBAIIMA B KOMIIAHUU JAJIEKO MPEBOCXOIUIN CPEAHUE TI0 OTpaciv, U B utore Apple OpicTpo
caenajgach OJHOU U3 OOTaTelIuX B MUpPE KOMITAHUH.

CocTaBbTe 010/17KeT BpeMeHH «C HYJIs». MHOTHE KOMITAaHUH COCTAaBJISIOT OTEPaIlMOHHBII
Y UHBECTHIIMOHHBIN OIO/DKET KaXbIi TOJI C YUCTOTO JIMCTA, HE UCIIONIB3YsI KaK OTIPABHYIO TOUKY
Oro/pKeT McTekmero roga. Jlydmme KOMIaHUM TaK K€ COCTABISAIOT W OropkeT BpemMeHu. OHU
«(UHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIb 33 CUET OTKa3a OT YEero-To, YTO yXKe HAXOJAUTCS B ITylie
MEpONPUSITUH.

BossmeMm k mpumepy, Ford Motor. Koraa Aian Mynamm B8 2006 roay 3aHsu1 10KHOCTb
TeHIUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEYH OYEHb MHOTO

BpeMeHHU. HeBeposaTHO, HO eXeMecSyHO Ui «BEPXYLIKH» KOMIaHUU — 35 YelOBeK —
MIPOBOJIMIIN LIETYIO «HEENI0 BCTPeu»: MATh OyIHUX JHEH 00CYXIanu IporpaMMy U UTOTH. DTU
ceccuu 00XO0IMITNCh KOMIIAaHUU HEJIEIIeBO — JTOPO’KE, UeM OHAa MOrJia ce0e O3BOJIUTH B Ty MOPY.

B konne 2006 roga Mysnanu o6paTtuicst K KOMaHze ¢ Mpock00il oLeHUTh 3 HEeKTUBHOCTh

PETYISIPHBIX COOpPaHU U 10 UTOTaM OTCEsJT HEHYXKHbIE M COKpPATHII 3aTSHYThIe. 3aMETHO

MOBBICUIIACH OTJa4a BpeMeHHU. PyKOBOJCTBO cTano ropa3fo 6ojee KPUTUYHO OTHOCUTBCS K
3asfBKaM Ha HOBbIC BCTpe4H. XOTS MeHeKepoB FOrd He mMpOCHIIM HEMTPEMEHHO OTKAa3aThCs OT
KaKUX-IT100 MEPOTIPUSATHH, IPeXkIe YeM Ha3HauaTh HOBBIE, OHU Cpa3y e MOUyBCTBOBAIIU, YTO UM
BBIJICJICH HEKUW BPEMEHHOW JIUMHT.

Ceifyac BMecTO MATUIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHbIe BCTPEUYH MO OIEHKE
Ou3Hec--maHa. Beiciiee  pPyKOBOJACTBO  KOMIAHHWHM — YETHIpe-TISATH  4YacoB  OOCyXaaer
CTpaTeruyecKre BOIPOCHl U MpOBepsieT pe3yiabTaThl. [loBecTka HA cTaHAapTHAs, a OTOMY U
MOJrOTOBKa K HeMy uaer B Ford mo-HakataHHOMY, Oiiarojapsi 4emy yIaloCh BBICBOOOIHUTH
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TBICSYM PabOYMX YacOB M COKPATUTh PAcXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJU rocyAapcTBeHHble cyOcuanu. IToBpicuics TeMIl NpUHATUS PELIEHUH, U YIy4LIWIOCh UX
Ka4ecTBO, a 3HAUUT, yCKopuiics Beixo Ford u3 kpusuca.

IIpopabartbiBaiiTe OM3Hec-IUIaH JJs1 J1I000r0 HOBOro mpoekra. Kommanuu yacto
«3apa)karoTCs» UHUIMATUBHOCTBHIO U HAUMHAIOT TPOMO3UTh OJMH IIPOeKT Ha 1pyroi. C Buay Bce
OHM MHTEPECHBIE, HO 0YEHb HEMHOTUM CYXJIEHO JOWTH 0 KOHIIA.

Korna I'spu T'onpbepr cran B mapre 2013 roma renaupextopom Newmont Mining, oH
OOHapyXmJI B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEIEHU TOTOBHOCTH. KakIbIM 3aHMMAJICS OIHMH
WM HECKOJIBKO YWJIEHOB MCIIOJHUTEIBHOTO coBeTa. MIHMIMATHBbI, HANpaBJICHHbIE Ha TIOBBIILICHNE
0e3omacHOCTH paboT WM IPPEKTUBHOCTH TOOBIUM, OBUIM HEOOXOAWMBI, HO OBLJIO MHOTO H
COMHHUTEJbHBIX — €CJIU MOJCUNTATh COOTHOIIEHHUE BJIOYKEHHBIX CHJI U PE3YJIbTaTOB.

SddexT pacxopALLMXCA KPYIFOB

NPOU3BOACTBO

E/IOBLIE
3MOJKHOCTU

SAKYIIKA. \

CNEL-
o greasreios =

YACOB B rog,
BCTPEYU C WIEHAMM
KON i

00 =

63000+

YACOB BTOA

MPEBAPUTENLHBIE
COBELUAHUS

YACOBBTOA
BCEr0 34107

3007000

YrtoOBI COBIIAIATH C «IMUAEMUEH TPOEKTOBY, ['010epr nMprKa3al COCTaBUTh OU3HEC-TTAHBI
TSl BCeX pa3pabaThIBaeMbIX H HaMeUaeMbIX HHUIMATUB. OTHBIHE, PEKIC YeM 3aHATHCS YEM-TO,
PYKOBOJIUTENN MPOBEPSUTH TUTAH M CUUTAIM, CTOUT JIM OBYMHKA BBIJICIKH. B KaaoMm mpoekTe
MPOCYMTHIBATIACH TIPE/IioaraeMasi BHIrOJla U BCE PACXOJIbl, BKIIOYAsl 3aTpaThl BPEMEHHU, W Ha
KaX/Iblii Ha3HAYaJll OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPBI OTYHTHIBAICS O XOJIE
BBITIOJTHEHUS IIJIaHA, & TAKXKE M0 OFOJKETY.

DT MepBI PUHECIN Pe3yabTaT. MHOTHE IPOCKTHI, 3aTesIHHBIE elile 0 npuxoaa ['onndepra,
ObUIM OTMEHEHBI, TOCKOJIbKY I10J] HUMHU He ObUIO yOeAUTEeNbHOTO OWM3HEC-TUIaHa, a KaKue-To He
MPOIILIH «3aIIuTy». Yepes Tpu Mecsia nopTdoaro nHUIratuB B NEWMONt coKpaTHIICS Ha TPETh.
Termepp KOMIIaHWsI TJIaBHBIM 00pa3oM BKJIAJbIBAJla BPEMsl B IOBBIINICHWE OE30IACHOCTH W
ahdexTuBHOCTH PadoOT.

YrpocTure CTPYKTYPY Opranu3anun. Yem Oouibliie ypoOBHEH OTICNAET TeHIUPEKTOPA OT
TeX, KTO HETMOCPE/ICTBEHHO Pad0TAET C KIIMEHTAMH, TEM JIOJIbIIE UACT HH(POpMAIHsI U TEM TPYyIHEES
MPUHUMATh pelieHne. Bce pykoBOIUTENHN 3HAKOT 3TO, HO HE BCE JIETIAar0T BBIBOIBI. 1 eie: MHOTHE
HE MOHHUMAIOT, YTO KaXKJbIH JNOTMOJHHUTEIBHBIA CylepBai3ep — 3TO JIMIIHUE PACXOJbI, JAICKO
MIPEBOCXOIAIINE CTOUMOCTh CAMO IITATHOW eMHUIIBI. [IpOMEeXyTOUHAsE MHCTAHIIHS OPraHU3yeT
CBOM COOpaHUs, ¥ 3HAYUT, KTO-TO JIOJDKCH T'OTOBHTH BBICTYIUICHHUS, KTO-TO MX OLICHUBATh, U
Kax/10e coOpaHHe MOPOXKIAAET MHOXKECTBO cebe MOJAOOHBIX. MBI BBIYMCIMIN, YTO B CpEeIHEM
MOsIBJIEHHE HOBOTO MEHE/DKepa B OpraHu3alluy J00aBisieT paboThl Ha MOJITOpa YeJI0BEKa — €ro
craBka toc emie 50% BpeMeHU OJHOTO M3 MOJAYMHEHHBIX, a KK/l JOTIOJTHUTENIbHBINA BUIlE-
MIPE3UJICHT co3/1aeT paboTy A 2,6 yenoBeka. MeHePKepoB U BHUIIE-TIPE3HUICHTOB COITPOBOXKIAET
LEJIBIA «KapaBaH» MOMOIIHUKOB, OT JITYHOTO CEKpeTapsl 10 PyKOBOJIUTEIS KOMaH (bl — U 3TO €Il
Oonpiie paboTel U uznepkek. (Cm. Bpesky «Bo uro oboiifercs emie OAWH PYKOBOIUTENDY.)
PaboTel cTaHOBHUTCS Bee O0JIbIIE, @ BPEMEHU — BCE MEHBIIIE.

[TockonbKy JIMIIHUE YPOBHU aMUHUCTPUPOBAHUS O3HAYAIOT JOMOJIHUTEIbHBIE TPSIMBIC U
KOCBEHHBIE M3/I€P’KKH, TOBBICUTH 3()(PEKTUBHOCTH pabOTHI MOXKHO, YIIPOCTUB CaMy OpPTraHU3aLHIo,
npuyeM HauaB ¢ BepxHux cioe. B 2010 roxy Kanudopuuiickuit ynusepcuret B bepkiu
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CTOJIKHYJICSL C CEPbE3HbIMH (DPMHAHCOBBIMH 3aTPyIHEHHMSIMHU: W3-3a2 HAKOMUBIIErocs Aeduumta
Oropkera y Hero cpesanu $150 muH. YToOBI MpodUHAHCHPOBATH JIESATEILHOCTh, HA KOTOPOM
JEPKUTCS PeryTalus YHHUBEPCHTETa KaK y4eOHOTO M HAy4HOTO IIEHTpPa, aIMUHUCTpAIMs cTajia
UCKaTh CIOCOOBI COKpPAaTHTh pacxojibl. JleToM TOro »e rojma pekrop yHuBepcurera Pobept
bupreHo mnpemIokKwi1 NOpoOrpaMMy YIYYIICHHMS OIEPAlMOHHOW JESATEIBHOCTH KaJpOBOH,
¢buHaHCOBOH, MH(POPMAITMOHHON-TEXHOJIOTHYECKONH M aJMHHUCTPATHBHON CIyXO0 st Bcex 14
KOJUIE/DKEH 1 CTa C IMIIHUM Kadeap YHUBEPCUTETA.

Bce atn cimykObl CTaHAAPTU3MPOBAIHN, YIIPOCTHIIH, CACTATN MEK(DAKyIbTETCKUMHU. IJTO
MIO3BOJIMJIO YJIQIUTh COTHU HEHYXHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» U BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykTypu3anus u ympoiueHue cOeperiu yHuBepcutery okojio $120 muH B ron.
bepkiu Hayuuscs TpaTUTh MEHBIIIE, a AeaaTh OOJblIE.

Bbigenute OTBETCTBEHHBIX 3a BpeMEHHbIe 3aTpaThbl. BOJBIIMHCTBO KOMIIAHUN HeE
OTPaHMYMBAIOT Kpyr JIOJEH, oOlajaromux MpaBoM co3bIBaTh coOpaHus. B pesymprate —
pelieHus O TOM, KakK JIOJro MpOJUINTCS 3acelaHue, KOro Io3BaThb W Jaxe oOs3aHbl JIn
MPUTJIAIIEHHbIE PUCYTCTBOBAThH JIMYHO, 3a4acTy0 MPUHUMAIOT Ha HIDKHEM YPOBHE HEPAPXHUU.
MeponpusTus CTOSIT HEJEIIEBO, HO IUTAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pykoBoauTeNnun KpYHMHOTO TPOU3BOJCTBA HEAABHO OOHAPYKUJIH, UTO
peryispHbIe OTYyTOPayacoBble COBELIAaHHS MEHEKEPOB CPETHETO 3B€HA 00X0IATCS 00Jiee UeM B
$15 mum B roa. Ha Bompoc, KTO CaHKIHOHHUPOBAJI 3TH BCTPEYH, MEHEKEPHI HE MOTJIH JaTh
BpazymMHuTenbHOro otBera. «Hukro... momourHuk Toma pacchliaeT HpurialieHue, U KoMaHJa
cobupaercs». MHBIMH CIIOBaMH, CEKPETAPIO MIIA/IIIIEr0 BUIE-TIPE3UIEHTA II03BOJIEHO TpaTuTh $15
MJIH 10 COOCTBEHHOMY ycMOTpeHuio. Eciu Obl peub Iuia o mpsIMBIX pacxo/iax, HUKTO Obl He
MO3BOJIMJI €EMY PaCOPSAIUTHCS U 3HAUUTEIBHO MEHBIIIEH CyMMO.

B nmpyroi#t mpom3BOJACTBEHHONW KOMIIAaHWH, C KOTOPOW MBI HETaBHO MPOBOJWIN padoTy,
PYKOBOJICTBO HAIJIO JIBa MPOCTHIX CIOCO0a COKPATUTh MAaJIONPOAYKTHUBHBIE coOpaHus. Bo-
MEPBBIX, MPOJOJDKUTEIBHOCTh CPE3aIM C Yaca 0 IMO0JIydaca, a BO-BTOPBIX, OTPAHUYWIA YHCIIO
Y4acTHUKOB — He 0oJiee ceMu. Tenepb, YToObl MPOBECTH BCTPEUY JJIMHHEE TOJTYyTOPa YacOB MITU
C yyacTheM 0oJiee ceMU YesIoBeK, HaJ0 ObLIO MOJIyYaTh pa3pelleHne pyKOBOIUTEINS Ha ABa YPOBHS
BbIIIIE. 3a MOJIroAa OIOKET BPEMEHU COKPATHIIN: B IEHE)KHOM 3KBUBAJICHTE BBIMTPHIII ObLI paBeH
3apIuiaTe AByXCOT COTPYIHUKOB.

Bo 4T0 o6ongetcs ewle
OJIUH PYKOBOAUTE/b
Yy Ka)X10ro pykoBouTeia €CTb NOMOLWHUKK: OHU oGpaGaruBanoT Mo4Ty U roToBAT

coGpaHusi, TaK YTO UX BPEMsi TOXe CrieflyeT yHUTbiBaTh. YeMm Bbllle paHr
y MeHefkepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA»
NOMOILLIHWKOB

| PABOTA, KOTOPYIO Bbl CO3[IAETE
U NOAYUHEHHBIX

W COECTBEHHAA
PABOTA

13

3BEHA
BWLIE-

NPE3UAEHT

MEHE/DKEP
HUBLLETO
MEHE/DKEP
BULIE-
NMPE3WIEHT

UCMONHUTENHbLIA

CrangapTusupyliTe npouecc NpUHATHA pemieHusi. Bo MHOIMX KOMITaHUAX NPOLEypBl U
npaBa nMpopaboTaHbl TaK IJI0XO0, YTO JIFOJH JOJIbIIE 00CYKAAI0T KTO U YTO JOJDKEH peliarh, 4eM
HEMOCPEICTBEHHO (OPMHUPYIOT U BBIMIOJHSIOT pelIeHus. B Takux ciaydasx UMeeT CMBICI
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BbIpa0OTaTh €JMHBIA ISl BCE OpraHM3alud CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(p(eKTUBHOCTD
MPUHATHUS PEIICHUI U cOepexeT BpeMs I JPYrux Aedl.

XopommMm npuMepoM MoxeT Tnociayxkuts Woodside, kpymHeiinias B ABcTpanuu
He3aBucUMas HedTerasoBas KOMmaHus. ['ogamMu ymop jaenancs Ha «MaTpU4YHBIA» MPUHLIUN U
COTPYIHUKM He OBUIM YeTKO 3akpemyieHsl 3a otnenamu. Cucrema crocobcTBOBana
COTPYIHHYECTBY MEXAY Pa3HbIMM HOJpa3AEICHUSIMU KOMIIAHUH, HO TIpaBa U NOJOTYETHOCTh HE
ObUTH TIPOSICHEHBI. B pe3ynbraTe Bce 0OJbIe BpEMEHH YXOAWIO0 Ha KOOPIMHUPOBAHUE ACHCTBHMA
Pa3IMyYHbIX OTIEJIOB W (UIMAIOB — U COOTBETCTBEHHO Bo3pactaiu pacxonsl. B 2012 roxy
pykoBojacTtBo Woodside mpommcano psia NpUHIMIIOB, OJHO3HAYHO pacHpeAeinB 00S3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXIY Pa3HbIMU IOJPA3AEICHUSIMH, TEXHHUUYECKUMU CIyKO0aMu U
ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH TPOILUIA CIEHUATBHBIA TPEHUHT, OCBOMIIH
HOBBIE IPUHLIUIIEI PaOOTHI M MOHSUIM, KaK UX MPUMEHATh B CBOMX KOMaHJaX. UTOObl yCTpaHUTh
HCKYCCTBEHHBIE NPEMATCTBUS U YCKOPUTh NPOLECC MPHUHATHS pelleHud, Oblia co3laHa
HeOOoJIbIIast CeTh «HABUTAaTOPOBY — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIAaHUU.

Pesynbrarel He 3actaBuiM cels xAaTh. Pa3oOpaBuinch ¢ BOmpocaMH OTBETCTBEHHOCTH,
pykoBojutenun Woodside 3amMeTrHO oOsieryuiau npuHsATHE perieHuid. C3KOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST HA BHINIOJHEHHUE PEIICHUN U BBISBJICHNE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eIMHBbIA pacnopsifok. Hu onHa koMmaHus HE MOKET BOBCE OTMEHHUTh
coOpaHMsi —OHU MOMOTAIOT Hala)KUBaTh COTPYJHUYECTBO U IPUHUMATh OCHOBHBIE perieHus.. Ho
MO>KHO 3aM€THO MOBBICUTH Ka4€CTBO BCTPEY, €CIIU COOJII0IaTh HECKOJIBKO OUEBUTHBIX HOPM.

* SIcHo mpormchIBaTh 1enu coBenianus. B Intel y mo6oro cobpanust cpazy 00603HA4YarOT
3a1aun: HHpopmalus no teme A, oocyxnenue temsl B, pemenne no teme C. 3By4uT npocTo, HO
Onarojaps TakMM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K YEMY JIOJKHBI IPUITH.

 ['otoBuTH 3apanee. B xomnanuu Ford Bce maTepmansl s exxeHenenbHoi Bctpeun BPR
pacchUIatoTCs 3apaHee, 4YToObl YYaCTHUKH MOTJIM O3HAKOMMTBCSI C HUMH JI0 COOpaHMsI M MEHbILIE
BPEMEHH TPaTUTh Ha 0OOMEH MHpOpMAIIMEH YK€ Ha caMOM COOpaHUH.

* Haunnate BoBpems. Eciu yacoBoe coOpaHre HaYMHAETCS BCETO JHILD C MATUMHUHYTHBIM
OTIO3IaHNEM, KOMIIaHUA TepsieT 8% MOJEe3HOI0 BPEMEHH.

B npyrux cdepax nesTenbHOCTH PYKOBOJACTBO TAaKOTO HE MOTeprieno Obl. * 3aKaHUYMBATH
OBICTPO, 0COOEHHO eciu TOJIKY He BuaHO. CtuB J[xo0c TpeboBa «CMEHBI COCTaBay, €CJIM BUAET,
YTO YYaCTHUKHU SIBUIUCH HETIOATOTOBICHHBIMU WM MPOAYKTUBHOCTH OOCYXAeHUs, nanaeT. Koe-
KOMY 3TO Ka3aJIoCh uepecuyp rpyObIM, HO TaK OH IPEJOTBpallall HapacHbIe TPAaThl BpEMEHH U
JICHET.

HNudopmupyiite mMeHemxxepoB 00 WX 3arparax. ['0BOpSAT, TO, YTO HEIb3sI U3MEPHUTH,
HEBO3MOXKHO IPOKOHTPOIUPOBaTh. OTHAKO JIUIIHL HEMHOTHE OpraHU3alul PETYISIPHO U3MEPSIIOT
Takue  CYIIECTBEHHbIE,  CKa3blBAaIOIIMECSd HAa  MPOAYKTUBHOCTH  MHapaMeTphl,  Kak
MPOJIOJKUTENFHOCTh W TIOCEHIAeMOCTh COOpaHuii, 00beMbl SJIEKTPOHHOW mouThl. be3s
MOHHUTOPHHIa HEBO3MOXKHO TMOHSTH, HA YTO PACXOAYETCsl BpEMsi, U TPYJHO €ro OpraHu30BaTh. A
He 3Has TEeKYILIUX [M0Ka3aTeseil 3aTpaT BpeMeHH, HEBO3MOYKHO YCTAaHOBUTH IIETIECBBIC.

MHorue pyKOBOIUTENH YK€ IMOJCUUTHIBAIOT, CKOJIBKO BPEMEHH OHHU MPOBOIAT Ha
coOpaHMsIX ¢ pa3HBIMU KOJUIEKTMBAMH M 1O Pa3HbIM MOBOJaM. [[J1st 3TOro AOCTaTOYHO 3aBECTU
JUYHBIA exeaHeBHUK. HekoTopwle koMmanuu, B ToM umcie Seagate u Boeing, mposogst
HKCIEPUMEHT: MPEJOCTABISIIOT MEHEeKepaM IOJIHBIM OTYeT O TOM «OpeMeHM», KOTOpOoe Te
BO3J1araroT Ha KOMIIAHUIO B BUJIE COOpaHUM, 3JIEKTPOHHOM MEPENUCKH U TaK Jlaee.

B Seagate HeckodbKO PYKOBOAWTENEH Yy4acTBYIOT B CIELUAIbHOW Iporpamme: OHHU
IIOJIY4aIOT OTUETHI O CBOMX 3aTpaTax BPEMEHHU B COIIOCTABIIEHUH CO CPEIHMM JUIsl PYKOBOJUTENEH
UX YPOBHS. DTU CBOJKH ITIOMOIal0T CKOPPEKTUPOBATH MPAKTHKY paObOTHI.

BPEMSI — CAMBIN JPATOIIEHHBIN PECYPC OPTAHU3AIIMH, Ho 3a4acTyio
ero TpataT 3psA. Hu 3a kakue neHbI'M HaM HM NPHUKYMUTh K CyTKaM JIBajlATh MATHIM 4ac, HU
BEPHYTbh MUHYTHI, IPOBEJICHHbIE B OECCMBICIIEHHON TOBOpHIIbHE. YTOOBI Balla KOMaHaa padoTana
110 MaKCUMYMY, HYXKHO Oepeub JparoleHHOe BpeMs COTPYIHUKOB, COCTABIISTh CTPOTHI OI0/KET
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BpPEMEHH, MPHIOKUTH YCUIIUS K TOMY, YTOOBI HHBECTUIIUU BPEMEHU IPUHOCUIIN Ballleil KOMITAHUU
KaK MOYXHO OOJIBIITYIO TPUOBLITE.

Bonpocs! 1i1s1 00cyxkIeHus:

1. Kak paccuntaTh CTOUMOCTh pabodero BpeMeHH, U IS 4ero Hy)KHa 3Ta BEJIMYHHA?

2. Kakum 00pazoM MOKHO BBICBOOOJNUTH BPEMS, M JJIsl YETO 3TO HEOOXOIMMO JIenaTh?
3. Kak ycneBartp nenath Bce?

4. Yro nenaere Bpl, 171 Toro uro Ol y Bac 6b110 10cTaTO4HO CBOOOIHOTO BpeMEHU?

Cevunapckoe 3auaTue 9.10. Crparerus TMYHOCTHOTO pa3BUTHS — 4 dac.

Llenv 3aumsamus: yrayOneHWe 3HAHUW U YCBOEGHUE CTYJEHTaMM IPOCIYLIAHHOTO
TEOPETUYECKOT0 MaTepralia, OBJIaJICHAE HaBBIKAMH MTPAKTUIECKOTO UCTIOJB30BAHUS TIOTyICHHBIX
3HAHWI B KOHKPETHBIX cUTyalusx (kommereHius YK-6).

Dopma npoeedenuss — pa3BepHyTas Oecema-mucKyccus, pa30op KeHc-CUTyallui,
caMOCTOsITeNIbHAs padoTa.

3aganue 1. 3anmonHuTe MakeT cTparernyeckoro IuiaHa: CTpaTernueckuid IaH IO
CaMOCOBEPIIICHCTBOBAHUIO U JIOCTHIKCHUIO JIMYHBIX TICIICH:

Hacrosiiee

1. Bama menp, onummte ceds. Bripasute cBom mpeacTaBieHHS O OyaymieM WU CBOIO

MEUTY B KH3HHU.

Kax 651 Be1 ontucanu ceds uenoBeKky, KOTOpOTo He 3HaeTe?

Kak 661 Bac onricasnu Barim Apy3bst HE3HAKOMOMY YeI0BeKy? |

Omnpenenure Nr0feH, OkazaBmux Ha Bac HanbombIee BIUSHUE.
Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXI0TO U3 HUX.

Omnpenenure Bamm mo6umMbie BUIBI OOIIECTBEHHON IEATEITLHOCTH U X000H.

7. Ilepeuncnute Bellu, KOTOpble nocTaBuiIM Bam HauOousibliee yHOBOJIBCTBHE 3a
MOCJIETHUI Mecs1l WK 0oJiee ATUTENbHBIN epHo/] BpEMEHU.

8.  OxapakTepu3yiTe B 0JJHOM ab3arie 1ennb Barieit sxu3Hu.

9.  HazoBute Tpu Bammx 1ro0MMBIX 3aHSTHS.

10.  Hazoswure Tpu Bamux HenroOUMBIX 3aHSTHSL.

SANNCLEE R

Bynymee
1. Omnwummmre B 0JHOM a03arie, Kakoi Obl Bl X0Te 1M BUICTh CBOIO YKU3HB Yepe3 5 JieT.
2. OnummTe CBOIO XKHU3HB Yepe3 TO/I.
3. Omnpenenure HanboJIee TOYHO I ce0s1 OTACIBHBIC IS Ha ONMMKANIIANA TePHOT:

JlyxoBHas yepes 5
cchepa: JeT
Cdoepa: yepes roj
Kapgbepa: yepes 5
JeT
gepes roj
Cembsi: yepes 5
aet
4yepes roj
310pOBbE: yepes 5
aet
yepes roj
DUHAHCOBO yepes 5
e Jer
MIOJIOKEHHE: yepes roj
Hocyr: yepes S
aer
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yepes roj
[Ipouee: yepes S
JeT
yepes
roJl.
4. Anamu3 BIMAHUSA BHEUIHEW cpeabl Ha Bamm cunibHble M cinabble CTOpPOHBL. YTO
IIPOUCXOUT B MUpe BOKpyr Bac?
5. Kakue nepemensl, npoucxoasiiye BOKpYr, MOT'yT OKa3aTh BIMsSHUE Ha Baiy xu3up?
6. HazoBute Bamm cuiibHbIE CTOPOHBI KaK MOXKHO 00Jiee 0OBEKTUBHO.
7. Ha3osure Bamu ciabpie CTOPOHBI KaK MOKHO 00Jie€ 00BEKTHUBHO.
8. IlepeuncnuTe 3aIOMHUBIINECS HEYIAUW M TPOAHATTUZUPYIUTE X TIPUIHHBL.
9. Ompenenute, MemaroT Jiu Bam 3tu Heynaun B Bameit ceroTHAITHEH KU3HH.
10. AHanm3 cyxe0HOTO TOJI0KEHHUs B paboThl BooOIIe. PasmectuTe o npropureram ot
1 no 8 Bamu 1ieneBbie yCTAaHOBKH Ha CITYXOe€:
VY noBneTBOpEeHNE OKUIAHUN HAaUaJIbHUKA;
e [IpecTuxk U MOJIOKEHHUE;
* VBEpEHHOCTbH B 3aBTPAIIHEM JIHE;
e B03MOXHOCTh HE3aBUCUMO MBICIIUTH U JIEHCTBOBATD;
e bosee BbIcOKast 3apab0THAas 1J1aTa, yBEIUYEHUE JIbIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamieil nedarenpHOCTH;
e [Iponsmxenue no ciayxoe;
¢ JIM4HBINA POCT U PA3BUTHE.
11. Yrto Bam Goubliie Bcero HpaBuTcs B Batueii pabote?
12. Hackounbko, mo Bamemy mHeHUI0, BBl Hcmonb3yeTe cBOM MoTeHITMAI Ha padboTte?

Peanuzanus miaga

1. Kaxk BbI cobupaerech 10CTHYb 1IN ?

2. HazoBute 4—5 wMeponpusitii, KOTOphie Bbl JOMKHBI OCYIIECTBUTH B TEUCHUE
OJIMKaUIIIUX MECSIIEeB, YTOOBI OKa3aThCsl TaMm, TJe TUNIAHUPOBAIIH, Yepe3 TOI U S JIeT.

3. HazoBurte 4—5 Berieit, KOTOpbIe MENIarOT BaM Ha MyTH K HEIH.

4. Onpenenute, 4bsi TOMOIT, Bam HE00X0MMa B JOCTHIKCHHH IICIICH.

5. LIEJIb — nmomwkHa OBITh KOHKPETHOW, M3MEPUMOM M YKJIAJBIBATHCS B OIpPE/ICIICHHBIC
BpPEMEHHBIEC PAMKH.

6. CTPATEI'MS — kakoBbl HEOOX0OIMMBIE I1ary, koraa Bel HauHeTe, uTo Oynere nenarTh,
KaKoB 0oJiee moApOOHBIN TIJIaH ACUCTBHI.

7. KOHTPOJIb — kak BbI coOupaerech KOHTPOJIMPOBAThH BHITIOJHEHHE IJIaHA, C KeM Bbl
MO)KeTe OOCYIHWTh CBOHM IUIaH, YTO MPOM30HAET B pe3yiabTaTe OOCYKIEHHUS, MOXKET JId 3TOT
yesnoBeK noMoub Bam Ha myTu Kk nenu.

8. BOBHAT'PAXKJIEHUE — omnpegenute 4Yro-HHOYIb KOHKPETHOE, UTO MOXET
MOCIYXUTh BO3HArpaxaeHuem g Bac npu nocTHXeHUH LENH.

3ananme 2. Paz6op keiic-cutyanuu «Tspkkoe OpeMst 3aCTEHUMBOCTI
JloToIIHas ¥ UCTIOJHUTEBHAS COTPYAHMIIA U3/1aTENbCTBA MOJIYA TSIHET BO3 OTBETCTBEHHOMN
paloThI 1, OyTyuH HE B CHJIaX IIOTOBOPUTH O UPE3MEPHOM Harpys3ke, o AyMbIBaeT 00 YBOJIbHEHUH.

TAXKKOE BPEMSA 3ACTEHYNBOCTH

I/IpI/IHa HBnesa OTKHUHYJIACh Ha CIIMHKY KpPECJia U yCTaJIO MOCMOTpPEJIa HA MOHUTOP. HY)KHO
OBLIIO OTPCAAKTUPOBATL CUIC TPCThH KHUTH, 4 BPCMCHHU OCTaBaJIOCh B 06p63. ((HpI/II[CTC}I pa6OTaTB
ABa OHA MPAKTUYICCKU 0e3 CHa», IPUKHHYJIa OHA U oOBena B3TJIIA0OM KOMHATY.

Bo3zjie nmuCEMEHHOIo CTOja CTOIIKOM TPOMO3IUINCh BCCBO3MOKHBIC CJIOBApH. Bemu B
GCCHOpH,Z[KC BHCCJIM Ha CTYJIbAX, 3KpaH TCJICBU30pPa MOKPLIJICA TOHKUM CJIOCM IIbIJIN. KBapTI/Ipa
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Hezento He youpanack, Mpune npocto Osuto Hekoraa. Ee med B m3marennscrBe «Po3zanoddy», rue
OHA TPYIWIACh yX€ JIEBATH JIET, MOMPOCHI CPOUYHO BBIMIOJHHUTH PaboTy, CYIMBIIYIO HETJIOXYIO
npuOBLIb -- OTPEAAKTUPOBATH TEPEBOJ JOBOJBHO IOCPEACTBEHHONW KHHUTH O BOCHHTAHUHU
JIOUIKOIBHUKOB. «Hy 1 Kakoro yepTa s onsiTh coriacunack?! - ycrano pyraia ceds Upuna, - Yxe
YeThIpe JHS CHKY O€3BBUIa3HO JI0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCSI HEZOJTO. . .>»

Wpuna noTtsHynach M paclpaBuia 3aTEKIIyH CIHHY. 3a CPOYHOCTh €U, KOHEYHO,
JOTUTAYMBAIIM, HO HECYIIECTBEHHO. | TaBHBIM ObLIO pyroe. OHa BHINIONHAJA CPOYHBIC, BaKHBIC
3aKa3bl B J1I000€ BpeMsl IHA U HOYM, a U3JATEIbCTBO pa3periao el paboTaTh OOJIbIIYIO YacTh
BpEMEHH JIoMa, TakK uTo B oduce Mpuna nossisuiach 0JuH-ABa pa3a B Mecsl. [lonavany 3to ee
ycTpauBajo: HeIuloxXas 3apIuiaTa, U BpeMs Ha Jopory TpatuTh He Hano. «Ho ceitwac 310
MPEBPATHIIOCH B M3MATHIBAIOIINI Mapa(oH, KOTOPBIH H3PATHO T0CTAI»,- OIyMaa OHa.

Ot mHeBecenblx MbIcael Vpuny oTtopBan TeneoHHBIM 3BOHOK - 3TO0 ObUT ee
HENOCPECTBEHHBIN IIed, 3aM IJIaBHOTO pelakTopa uzaarenbcrBa Muxaun Bepmmnun. Upuna
npopaboTaia ¢ HUM BC€ JEBATh JIET, HO JO CHX IOp IacoBajia Iepe] ero IIyMHOW H
OecriepeMeHHON MaHEPOH OOIIEHHUS.

-Upouka, KaK HaIIM J1e71a C KHUTOU? - IPOrpeMelt B TpYOKe roJioc meda.

-Paboraro, Muxaun AnatonbeBud. Ciaam, Kak u oberiana, yepes3 aBa JHsl.

-Hy n otiimuno! Y Mens k Tebe ere o/1HO aeno, - mpobdacuin BeprmmHuH.

-Ham ynanoce 3anenuts nepcnekTuBHOro aBropa- Esrenus Tumodeesa. Hy, Tbl 3Haemb,
YTO KHUTA 10 a3MaTCKON KyXHE HEMJIOXO pa3oluiach y KOHKYpeHTOB. Tak BOT: y HEro rOTOBa emie
0JIHa, TOXeE IMPOo €1y, Ha/l0 C Hel mopaboTaTh.

-Muxaunn AHaTtonbeBuY, 5 ellle 3Ty He 3akoHumia. K Tomy e elle 1Be KHUTY Ha MHE BUCSIT,
BBI K€ TIOMHHTE, 5 UX OTJIOXMIa? MHE Obl TepeIOXHYTh. ..

-Upouka, Hy)kHO, o3ape3. ABTOP Kalpu3HbBIN, TEKCT - CBIPOMA, BO3MOKHO, €r0 HYKHO Oy/ieT
OKMBHUTH. A 3aTSATMBaTh MPOEKT Mbl HE MOXEM, HaM M03ape3 HYKHbI OecTcelsiepbl cama
3HAaeIllb, MBI €JIe OKynaemcs. A Tol ke npodu! M 3ameHuTs TEOS HEKEM!

-A cpoku?

-YewMm OwIcTpEe, TEM JTyHIIIC.

-Hy xopouo, - cnanacs Upuna. -Ilpuceinaiire.

-Bot u npexpacno! Tsl ymuuna! Ha cBs3u.

"Ecnmu 0wl eme sTo meHwam!" - moaymana pemakTop, kimans Tpyoky. Ha monumTOpe
MOHOTOHHO MUTal Kypcop. Mpuna BepHynack k paboTe, HO COCPeIOTOYUTHCS HE Morja. YyBCTBO
JIETKOM 00MABI U3-3a TOTO, YTO OHA B OYEPEJHOW pa3 yCTyMHHia, Jake He OOMOJBUBIIUCH O
HAKOIMUBUINXCS MPETEH3USIX, HE OTCTYyIaa.

HUpuna BcmoMHuWiIa, Kak Bce HauumHaioch. [lpuns B wW3maTenbcTBO cpa3y moclie
¢unocodckoro (akynprera, OHa Mopasmia Bcex cBoed padoTocmocoOHOcThIO. [locteneHHo
HAYalbCTBO HArpyxaimo ee paboToil Bce Oonpiie u Oojbie. "[UHepoTBeTCTBEHHA U
TUIIEPBHUMATEIBHA» TaK O HE OT3bIBAIKCH KOJUIETH, U €€ mIed MOoJIb30BajICs 3TUM HE CTECHSACH,
3Hasl, YTO TUIAHKY KauecTBa OHa He omycTUT. MpuHa 3acuxuBanach J0MO3/HA, lepepadarbiBaia,
HO XalTypy HUKorja He caasaia. Ceifuac eif Obuio 34 roja, M OHa Mo-IpeXHEMY OYKBaJIbHO
BrpbI3ajiach B TEKCT, JOTOIIHO HUCHPAaBIsisi BCe Orpexu - O1aro, 4yBCTBO SI3bIKA M HABBIKU
paccka3uuka y Hee ObLIM OTMEHHbIE. M pyKOBOJACTBO CTallo MOpydYaTh €i pelakTUPOBAThH MPO3Y
B3BICKATEIBHBIX K IPABKaM aBTOPOB.

«Upum, na Ha TeOe MPOCTO €3/14T, KaK Ha TATJIOBOM JIOIMIAAM, a Thl MOJYUIIb. CKOJIBKO
MOxHO?! Bo3mymanace ee mnoxapyra. IloroBopum ¢ HauvanscTBOM. byap cmenee. YUrto TbI
crecHsiembes?» Ho MpuHa oTHeknBanach: MpocuTh A1 ceOs el ObLI0 HEYAOOHO -- XapakTep He
M03BOJISUL, Ky/a Ipoliie OblI0 B3BAJIUTh HAa CBOU IIJI€YH M000JIbIIIE pabOThl. 3HAKOMbIE COBETOBAIIN
€l IoUCcKaTh MECTO MOJCHEKHEE, HO OHA IIPUKHUIIENA K U3ATEIbCTBY, KOTOPOMY OT/ajla CTOJIBKO
net. Jla u B Ipyrux MecTax IUIaTHUIIM IPUMEPHO CTOJIBKO ke, a rpaduk Obu1 Oosiee sxecTKuil. 3aueM
MeHATH 1o Ha MbU10? Co BpeMmeHeM, yremtana ceds MpuHa, pyKoBOACTBO, MOXKET OBITh, CAMO
JI03peeT 0 MBICIIH, YTO OHA 3aCIIy>KUBAET OOJIBIIIETO.
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«Hama padouas jomaaka

Muxann BepmimHHH NOABEXAN K H3/1a- CEJIbCKOMY JOMY B XOpOILIEM HAacTpoeHuH. Uepes
roJiyaca y Hero JoJDKHa Oblila COCTOAThCS BCTpeua ¢ mucateneM TumodeeBsiM. Pabora Hax
KHUIOM 3a- TaruBasack: MpuHa oT mepeHanpsbke- HuUsl cierjga ¢ Temneparypoil. Ilucarens
HEpBHUYAJ, U BeplIMHUH MIaHUpOBaja €ro AMILNIOMATUYHO ycnoKouTbh. IlocTaBuB MamnHy Ha
CUTHAJIM3a- UK, OH BOIIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHUE COBETCKOM nocTtpoiiku. Hekorga
9TO OBLIT aJMHUHUCTPATHBHBIN OJIOK YacOBOTO 3aBOja, MoumBIIero B 603e mocne pacnaga CCCP.
3a 16 net cymecTBOBaHMs U3AATEIbCKUN JI0M, HAUMHABLINICS C TPEX COTPYIHUKOB, pa3poccs U
Tenepb 3aHUMaJl TPU dTaka. B mocneanue roapl, 0JHaKO, OH Iepe- XKUBaJ HE JIy4lIUe BPEMEHa.
Tupaxu nagany, TOProBbIX TOYEK CTAHOBWJIOCH BCE MeEHbIE. TuModeeB Obul MyHKTYaleH U
POBHO B JBa uyaca IMONOJYAHM TOSIBWICS B IpueMHONM BepmmnHuna, Onaroyxas, Kak
CBEXKEBBIMBITHIN orypel, «IIpoxoau- Te», -- npurnacui ero Muxaun. [Iucarens ocmotpencs, cen
3a cToJI. BeplInHuH nompocui cekpeTapiy IpUHECTH Yaid u Kode.

-Tak xorpga xe BblifieT Mos KHura? -mepemien K neny Tumodgees.- Bee oTknansiBaem u
OTKJIaJIbIBaeM. Mecs1l yxe nmpouen.

-Buaure nu, uem neno,- Hayan BepimHuH, -paboTa HaJl KHUTOM 3aHsijIa y Halllero pelakropa
00JIbIIIE BpEMEHH, YEM IJIAHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, NoAKIIOUNTE APYroro, B yeM npoodiaema?

-Ms1 xotenu Obl, 4TOOBI paboOTy 3aKkoHYMWIA OHA. Sl yBepeH, pe3yabTaToM BHI Oyjaere
JOBOJIbHBI.

-XM, MHE Ka3aj0Ch, Bbl TOXKE€ 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Gecrokoiitech. [lonumaete, penakTop - )KEHIIMHA, TOBEPKEHA SMOIIMOHATBLHBIM BCIIECKaM,
JUYHbIE HEYPSAIUIIbL, ObICTPO ycTaeT... OHa mpuieT B popMy U 3aKOHUHUT BCe B JTy4dmieM Buje. He
OecrokonTecs!

[TouyBcTBOBaB, YTO CTOUT HOMBITATh CYACThSI U MOTOProBaThcs, TUMoQeeB MOTHAKAT: --
Her, tak neno we moriget. Jlymato, s BpaBe MoTpeOOBaTh yBelIWUeHUs posaTu. Hampumep, no
20%.

-B nBa paza?! -- BepmmuHUH BHMMATEIbHO MOCMOTpEN Ha mucarens. TOT wu3mydan
HEBO3MYTUMOCTb.

«3apaHee MOJrOTOBWJICS, MCKall TOJIBKO TOBOJ», MOAYMal 3aM TIJaBHOTO. A BCIyX
MTOABITOMXKHUI:

-Cama mocTtaHoBKa BOIpOCa, MSTKO, TOBOPsI, HempaBoMepHa. W anmeTuTsl y Bac yepecuyp.
10% crangaptHas pnons. llogymaiite camu, MBI Beab 3aKIIOYHIM JOTOBOp. ---XOpOIIO,
corjacwicsi mucareilb, HO HUMEHTe B BHUAY, YTO IMpaBa Ha MYOJWKAllMI0O KHUTU Yy Bac He
UCKITIOYUTENbHBIE U S MOTY OOpaTUThCS B Apyrue usnaatenbctBa. [lompomasmuch, Tumodees
BBIIIIEIL.

«KaxoB Harzemny, nogyman BeplimHUH U MJIECHYN B CTakaH MHUHEpPaIbHON Boabl. O00HIsA
BOKpYI' CTOJIa, OH MO3BOHWJ TeHaupekropy EBrenuto JlaBpymuny. Tor obeman B pecropane
HEMOoJAaJeKy, W €ro MOJYUHEHHBIM pEelIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO MPOWUTHUCH.
JlaBpymuH, cyxomiaBblii 53-J1€THHUN CceloBiachlii MyK4MHa, obenan B moiy myctom 3ane. K
KHHUTaM OH ObLJ1 HEpaBHOYILIEH C IETCTBA: OTEIl U MaTh, F'yMaHU- TapUU, IPUBUIIU eMy JIF0O0Bb K
yreHuto. B kHmxkHbIN Ou3Hec EBrenuil mpuiien u3 KOHCANTHHIA: CEMbs KWia Heboratro, u
EBrenuii, noyrydauB 3kK0OHOMHUYECKOE 00pa3oBaHKe, CHayajga KOHCYJbTHPOBAN KIMEHTOB U3 CaMBbIX
pa3HBIX KOMIIaHui, oT «PocaHeproaroma 10 MPOU3BOJUTEINEH IIOKOJIAA, @ 3aTEM CaM BO3IJIABUII
HeboubIoe areHTcTBo. Kora emy momesn natelif A€CATOK, OH BCIOMHUII O CBOEM YBJICUEHHH. A
TYT IO KaKOMY-TO YIMBHUTEIBHOMY CTEUCHMIO OOCTOSITEIbCTB €ro Mo3Baj K cebe Biajener|
U3JaTeIbCTBA, C KOTOPHIM EBreHus mo3HakoMuin oOIue Apy3bs.

Hy uto, kak Buepa ceirpanu?- nonpuBercTBoBai ero Bepmnuun. Hakanyne reHaupekTop
MIPUTIIACHIT KOJIJIET IOMTpaTh B TeHHUC. KoMmaHus mogoOpanachk YMCTO MY>KCKasi: B PyKOBOJICTBE
JKEHIIMH MOYTH He OBLIO, 1a U B TEHHUC HUKTO U3 HUX HE Urpall.

-Hemnoxo. CHavana st BRIMTpaj napy napTHid, Ho B utore 6oeBast Hu4bs. Uto yredst HoBOro?
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BepmmHuH pacckasan 0 HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeboBal
MOJHATh POSUITH - SKOOBI M3-3a VpHHBI, KOTOpas craja MemjeHHee paboTaTh. oOIieM, oHa
IIOIPOCHJIa OTCPOUKY HE YCIIEBAET U XOUET EPEJOXHYTh, PE3IOMUPOBa BepiinHuH.

-Bce oTapIxars XOTST... A 41O C HEW?

-Hy,- npotanyn Bepmnnaus, nogycrana, MOTUBALUS yIiaja.

B u3narenbckoM JoMe LApUid MOPSIKH, YCTaHOBJICHHBIE BIIAJENIBLIEM: JKEHIMHAM, KaK
[IpaBUJIO, IUIATUIIN YyTh MEHBIIE, YEM MY)KUMHAM Ha aHAJIOTUYHBIX AOJDKHOCTIX. Ha kiroueBbie
IIOCTBI TAKXKE MPEANOUYNTAIN OpaTh MY)KUUH OHM, [10 MHEHHUIO T€HIUPEKTOPA, JIyUIlle YIPABIISIN
KOJUIEKTHBOM. Bripouem, mpodeccrnonanaMu Ha HU3KHX JOJDKHOCTSIX, BpoJe MBieBoii, crapanuch
He pa3opaceiBaThes. K Tomy ke Mpuna paboTana B U31aTEIBCTBE JOITO U CAMOOTBEPKEHHO, YEM
3acTyXKuUja pacrnoJioKEHUE pyKOBOJICTBA.

-Jla yx, Hama paboyas jomajika, Haxmypuics JlaBpymus, Mbl 6e3 Hee HUKyAa... MoxeT,
okiaj el moAHsATh? Ha noBbllIeHre OHa He TSHET, CIIMIIKOM 3acTeHuuBas... J{a u He cpaboraercs
C HaIlllUM MYXCKUM KOJUIEKTHBOM.

VY Bepmununa 3a3BoHu tenedoH. Ito Obuta Upuna.

-Upouka, kak TBOM jena?

-Vxe nydire, Muxaun AnatonbseBud. Ceifuac BOT ¢ aBTOpOM o01ianach, Hy ¢ TumogeeBbiM.
Emy 05l CroKeT nmoAnpaBuTh, HO OH HU B KaKy0. XOTela ¢ BaMH ITIOCOBETOBATHCS.

-A TBI IOKECTYE C HUM. ITO K€ OM3HEC, TOBOPU KOPOTKO U IO JIENTy: HE IPUHUMAETE HaIINX
MpaBoOK, He OyzeTe y Hac u3naBathesi! MBI jke IeHbraMu PUCKYEM.

-Hy, monu Tak pazberyrces. ..

-He pazberyrcs. Tak Thl 1 BpeMsi COKOHOMHMIIIb, ¥ CHJIBI. 3aTIOMHH: MBI U3/1aTEJILCTBO, a HE
KPY>KOK 10 UHTE€PECAM.

(Upune npocums 0ns_ceds ObL10 HEY00OHO, KYOa npouje ObLIO 838aNUMb HA CEOU NIeyU
nobonvue pabomsi. K momy swce ona pabomaem 6 uzoamenbcmeae 0egsams Jient)

IIpoure yBouTHCSH

3epkalibHasi TOBEPXHOCTh OacceifHa B3METHYJIach OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJIA
Mo>KuJjas Jama B manoyke. VpuHa pacnoioskuiiack HEMoAajaeKy B Ie3JI0OHTe B KOMIIaHUH ObIBIIIEH
onHokiaccHullbl. CBernaHa bymikoBa, IUPEKTOp MO pekjaMe pPecTOPaHHOM CeTH, JaBHO
MepekrBala 3a mojapyry. 3To oHa HacTosuia Ha ToM, 4yToObl MpuHa, moyTu Mecsll 0e3BbIIa3HO
CHUJIEBIIAsl JOMa HaJl TEKCTaMU, JIOILIa HAaKOHell JJo 6acceiHa.

- 3aBsa3pIBail THI C TaKOW Harpy3koM, cCiblmuiib?—CBeTiaHa HEOJOOpHUTENIbHO Kadaja
TOJIOBOM, BIJIABIBASICh B OJI€IHOE JTUIO MOJIPYTH.

-Hy kyna onu 6e3 MmeHs? 3aMeHbI MHE HET, KTO OyeT paboTaTh?

-Jla manHO, HE3aMEHHUMBIX HE ObIBAET.

Camu kak-HHOYIB 000 AyTCS.

-Ckaxenib Toxe. BoT oHU pasroBapuBaliv-pa3roBapuBaiu c mucateneM TuModeeBbiM, B
utore oH ymen ot Hac. [loutn. S ero BepHyna, X0Ta 3TO ObLJIO MPAKTUYECKH HEBO3MOXKHO.

-Uem >xe ThI ero B3siia?

- Sl emy npensokuia OJUH CIOXKETHBIN X011, M KHUTa 3aurpaia. OH OLeHHI, -
TOpPKECTBYIOIIE ynbIOHYynack puHa.

- Tax, 3a0yab ThI PO CBOIO paboTy. Y TeOs jke HUKAKOU JINYHOM KU3HH!

Oro Opima mpasaa. Korma-to y Upunbl ObT MyX, C KOTOPBIM OHa IO3HAKOMUJIACH,
MPaKTUYECKU HE OTpbhIBasch OT mpom3BojacTBa: Cepreil m3maBan B «Pozanodde» kHUTY 1O
nanamadTHOMY nu3akiny. OHAKO ceMeiiHas )KU3Hb He 3a/1a1ach: MOCe ABYX JIeT Opaka Cynpyru
pa3Benuck, a ux A04b Jlama ocranack XUTh ¢ MaTepblo. Cepreii, HemI0Xo 3apabaThIBaBIINil Ha
03€JICHEHHUHU Ja4 COCTOSTENbHBIX MOCKBHUYEH, Ky OBIBIIEH jK€HE OJTHOKOMHATHYIO KBapTUPY
Ha okpauHe MockBbl. OHaKO AEHbIAMH MOMOT'aJI TOJIBKO IO MPa3IHUKAM.

Korpa Jlame ucnonuminocs 1Ba rojaa, Mpuna otnana ee 6adyinke - COBMeIaTh MaTEPUHCTBO
C PeakTOPCKOU paboTo el cCoBepIIeHHO HE yaaBajoch. A He paboTaTh OHA HE MOTJIA - ICHBI'U
OoJbIIIe B3STh OBLIO HEOTKY/IA.
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HpuHa B3goxnHyna.

-Bot! A Teneps nocnymaii Mmens. TeGe HYyKHO OTOBOPUTH C T€HAUPEKTOPOM. M310KUTh
Bce Kak ecTb. CKazaTh, 4TO Tak OOJIBIIE MPOJA0JKATHCS HE MOKET.

-Jla He Mory s! MHe npo1iie yBoJIUThCS... Tem Goliee s MbITalach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

- uro?

-1 HMYero TOJKOBOTO U3 3TOro He BHINLIO. OH Kak Oy/ATO HE CIIBIIIUT MEHS, CIIOBHO MbI Ha
Pa3HbBIX A3bIKaX TOBOPUM. Sl eMy Mpo 3arpy>KeHHOCTh, a OH: MBI Te0Oe o JHIMeM okJaa. Kak Oyaro
B 3T0oM jeno! HanaBan MHe erie Kydy Iypaikux COBETOB..., THIIa MoXKkecTue ¢ aBTopaMu!

-1?

- ot MeHs ynum 1Ba aBTOpa, OTKazanuchk padorars. VX B3so n1pyroe uznarenberso. Bot
HU OesbMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - puHa oT BO3MyIIeHHs 3aMoIT4aa.

TummHy Hapylna BCIUIECK - B BOAY HBIPHYJIA €lIe OJHA Jama.

-K TomMy e OHM BCe KaKue-TO CEeKCUCTHI, - mpojonkuia Mpuna. - XXeHnuHuel y HUX Beeraa
Ha BTOPBIX POJISiX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTuB B 3TOM HU3/1aTeNIbCTBE HUKAKUX !

CaeTiiaHa 3alyMYHBO CIIyllasia IOJPYTY.

- Tak, Thl OTTpyOMIa Ha HUX J€BATH JeT. M BIONHE MOXEUIb Ha 3TO YKa3bIBaTh.
VYBonbHATBCS xe TeOe He xouercsi? Hy Bor. TeGe mpocTo Hamo HAWTH NMPaBHIBHBIA MOAXOL,
3aBECTH Pa3roBOP C FeHIUPEKTOPOM, YTOOBI OH TeOs Bbiciymai. M He Tymyiics! [lonpocu, uToObI
CHU3UJIM Harpy3Ky, IOroBOpH O NOBbIIEHUH. Tebe ke caMoil 10 YepTUKOB HAJ0€J0, 4TO Ha Tede
BCE €3]IAT.

-Jlerko cka3zats! S He 3HAIO, KaK ATO c/eiaTh... Y MEHS CIOBHO Oapbep Kakoii-To... Moxer,
JIy4dlIe BCE K€ YBOJIUTHCS?

Kak nocrynure pejakropy? Curyaunio KOMMEHTHPYIOT DKCIEPTERL
bopuc Ky3HenoB, renepajabHblii TMPEKTOP U3AaTeJbcTBa PocMIH.

CJIYUAM a6comroTHO TUMUYHBINA. M He TONBKO IS M31aTelbCKOro OmsHeca. B jmo6om
JIeJIe €CTh MOJTYAJIUBBIC pabouue JIOMIaJAKH, KOTOPBIC, HAIPBIBAsICh, TSHYT HEIIOCUIILHBIHN TPY3.

Uto nocoBeToBaTh pelakTopy?

B Ttakux cimydasx s Bcerza npoiry- CKaxuTe cioBamu! PyKoBoauTeNnb He BCeria croco0eH
MOHATh «TOHKWE CHUTHAJIBI» M COOOIICHHMS, MepeJaHHble MUMUKONW. CBEpXy 4acTO Ka)KeTCs, YTO
€CJIM SBHBIX CHUTHAJIOB TPEBOTM HET M BCe paboTaeT, TO 3a4yeM 4YTO-TO MEHATh. M, KoHEYHO,
peIaKTopy HE HYKHO 3aroHsATh ceOs B MOJENIb OECCIOBECHOTO MOJYMHEHHs. Ecim KTo-TO
HaYallbHUK, TO Thl HE 00s3aTeNbHO Aypak. Eciu Thl IIEHHBIN COTPYIHUK (a B citydae MpuHbl 31O
HMMEHHO TakK), TO TeOe BBIHYKJICHbI Oy/IyT MOWTH HAaBCTpEUY.

EctectBeHHO, pa3roBop ¢ pyKOBOJICTBOM HYXHO MOATOTOBUTb.

Bo-niepBbix, MpruHa He eMUHCTBEHHBIN PEIAKTOP Ha U3IATEIbCKOM PhIHKE TpyAa. XOpOoILIo
Obl el y3HaTh, KakMM 00pa3oM OpraHu3oBaHa paboTa Ha AHAIOTHYHBIX JAOJDKHOCTSAX B JPYTUX
n3aarenbcTBax. He B 00IMMX ClTOBax, a TOYHO IO KOHKPETHBIM KOMIIAHUSAM (PEIaKTOPCKHA MUP
y30K, U HMpuHa HaBepHsSKa 3HaeT MHOTHX KoJjuier). ToYuHO MOry cKas3aTh, B POCCHHCKOM
W3JIaTEIbCKOM MUpPE CYIIECTBYIOT HE TOJIBKO aBpalbHBIE METOJBI BeAeHUs jel. Bo-BTOpHIX,
HEO0OXOIMMO Yy3HATh/ OTHICKATh/MOCUYUTATh HOPMATHUBBI PEAAKTOPCKOM paboThl B mtare. OHU
TOYHO ecTh. MICX0/sI U3 3TUX HOPMATHUBOB OUYEHB MPOCTO MOKA3aTh PYKOBOJICTBY CBOIO 3aTPY3KYy.

Janee. He cTOUT pyKOBOUTEINIO MIPOCTO BBHIBATUBATH KYUKY UMD U 00H I, OKUAAS OT HETO
pemienus. Hy)XxHO TipeiokuTh cBou ciieHapuu. prHa TOYHO JOJDKHA OMPENENUThCS, Yero oHa
XOYeT -TOBBIIMICHUSI J0X0Ja, KaphepHOTO pPOCTa WM pa3rpy3uTh CBoe pabouee Bpems. B
3aBUCHMOCTH OT 3TOTO HYXKHO U Ipeajarath CBOM BapuaHThl. Kak MUHUMYM, s ObI TOCOBETOBAI
OTOBOPHUTH M YCTAHOBUTH HOPMATHBHBI MHHUMYM 3arpy3Ku U 3a)UKCUPOBATH I HETO YPOBEHb
cBoeil 3apaboTHOW mmaTel. Jlamee A mpemniokun  Obl  BapUAHTBI  CIENBHON  OTUIATHI
CBEpPXHOPMATUBHBIX paboT. ['naBHOe, nenath Bce 3TO He B KOH(IUKTHOU (opme, cBanMBas
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HAKOIUICHHBIE T01aMU 00U IbI. DTO OOBIYHBIN pa3roBop. HaBepHska Tol ke MpuHe mpuxoamioch
B paboueMm mopsiake 00Cyk 1aTh C pPyKOBOJCTBOM YCIOBHUS PaOOTHI Pa3IMYHBIX ayTCOPCEPOB.

UYro nenatb, €ciiv pyKOBOJICTBO HE MPUHUMAET NPEIJIOKEHUM U HE UJET Ha KoMIpomucc?
Bce ouenp 6aHaIbHO - HY)KHO CIIOKOWHO MEHSTh MECTO paboThl. MOT'Y ¢ YBEpEHHOCTBIO CKa3aTh,
4TO Takue peaakTopsl B nedpunure. Ocodenno ceityac. Mpuna moxer 3arisinyts Ha HeadHunter
U TIOHSATh, KaKOB 00beM mpeioxkeHus. Hy 1, B KOHIIE KOHIIOB, BCEI/la €CTh BO3MOYKHOCTb CTaTh
poeCCHOHANTBHBIM PEIaKTOPOM-ayTcopcepoM. Ecin mpaBuIbHO OpraHn30BaTh CBOIO PaboTy, TO
JIOXOJ] B 9TOM CJIy4ae MOKET YBEJIMYUTHCS U NOSIBUTCS BO3MOKHOCTBh CAMOCTOSTEIBHO YIIPABIIThH
cBouM BpemeHeM. Ckaxy aaxe 0oJiblle,U3aTeau Tenepb CTaparoTCsl OPUEHTUPOBATHCS UMEHHO
Ha BHEIITATHBIE CXEMBI PA0OTHI CO CACITBHOM OTUIATOM.

N neckousbko ciioB 00 uznarenscrBe. [10 KOCBEHHBIM NMPU3HAKAM MOKHO MPEATNONOXKUTD,
YTO 3TO HE OUEHb OOJIbIIIAs KOMIIAHUS, TJ€ €lle KUBYT TPAJUIMK JEBIHOCTBIX. B UX curyaunuu
OTCYTCTBHE HOPMHPOBAHMUSI, TUIAHUPOBAHUS M y4eTa PelIaKIIMOHHBIX padoT ypeBaTo B OyaylieM
TSDKEIOM CUTyalueill ¢ penakuMoHHbIM nepcoHarioM. [locTosHHas paboTa ¢ BHEIUIAHOBBIMU
aBpajlaMy W3HaIIMBaeT pabo4Mil KOJUIEKTHB.

Tarbsina Jlo6anoBa, noueHT Kadeapsl YnpapJjieHue yejaoBedeckumu pecypcamu HAY
BIID

Hpuna orHocHTCS K KaTeropuu npoQeccuoHaloB, KOTOpble HE yMerT paboraTs. B
TUIOJIOTUH TPYAOBOM MoTuBauuu mpodeccopa Bmamgumupa [epunkoBa ee Hago OTHECTH
"mpodeccuonanbHOMY" THMY, M KOTOPOIO XapaKTepHO MPEANOYTeHHE KPEeaTHBHBIX,
HEMOBTOPSIOUINXCS BUJIOB padOT, TPYAHBIX 33JaHUM, C KOTOPHIMH MOXET CIPABUTHCS JalIeKO He
Kb, Takux paOOTHHKOB OTIMYAET CTPEMJIEHHE K CaMOCOBEPIICHCTBOBAHHMIO W Pa3BUTOE
JIOCTOMHCTBO Mpodeccnonana. Kak mokaspiBaioT uccieoBaHus ['epunkoBa, UX Jy4llle BCETro
CTUMYJIHUPYET MaKCHMajbHasi aBTOHOMHS; CAMOKOHTpPOJb KauecTBa M PeE3yIbTaTOB pabOThI;
CBOOOTHOM pacTopsIOK pabOThI, KOHTPaKTHAas opMa HariMa.

Ha wmotuBanuio HpuHBI XOpOIIO TOBIHUSIOT TEPEMEHHAas 4YacTh 3apa0OTHOW TLIATHI,
3aBUCSIIAs OT JOCTM)KEHUMH, IeJeBbleé NPEMUU, TMOBBIIICHHE B JODKHOCTH, a TaKkKe
O5aroJapHOCTH, TPaMOThHI, 3BaHUS THIA «IYYIIUH  PEAAKTOP»,  «yOAapHUK  Mecsuan.
[Toapyra npaBuibHO coBeTyeT MpuHe roBOPUTH O MOBBIIICHUH UMEHHO C T€HIUPEKTOPOM, BEMb
CIIOXHBIIIMECS OTHOIIEHUS C €€ HEMOCPEICTBEHHbIM HadyalbHUKOM BepIIMHUHBIM MOTYT
MOMeIllaTh €d BhICKa3aTh CBOM INPETEH3UH, a €My - MOHATh €€ M MOWTU HaBCTpedy. A BOT ¢
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJICPKAHHOMN BHIILIE.

Ho Bpsia nmu 1 reniupekTop pa3dupaercs B TUIIAX MOTUBALIUY, 1103TOMY MpuHe, Kak BO3ayX,
Hy)KHa YBepeHHOCTh B cebe. Ee HemocTaTok mnpeBpamiaer >ku3Hb MpHHBI B HCIBITAHHE Ha
po4yHOoCcTh. OHa HeA(HEKTUBHO TPATUT IHEPTHUIO, BOJIHYETCS, OECIIOKOUTCS, HEPBHUYAET, O0JICeT,
BMECTO TOTO 4YTOOBI C YAOBOJBCTBUEM JeNaTh jAeno. [ Hee Obul Obl OYEHb IMOJIE3EH KaKOM-
HUOYIb TPEHUHT, KOTOPBIH MOMOT ObI CHATDH TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pa3roBopa reHIUpeKTOp MPOSBUT HEAATLHOBUAHOCTh U HE CTAHET HHUKAK
CTUMYJIMPOBATh IIEHHOTO COTPYAHUKA, HAJ0 HCKAaThb pPadOTy, OTBEYAIOIIYIO 3ampocam u
uHTEpecaM. YBepeHa, uto y MIpuHbI ecTh Bce IIaHCHI €€ HalTH.

Muxana Koromun, renepajbHbIii 1upexTop m3aareabcrsa Ad Marginem

MN3JI0KEHHASL wucropust npeincTaBisieTcs IOBOJIBHO — CTAPOMOJHOM, TOCKOJIBKY
penakTopckas paboTa ceifuac BBIIVIJUT HECKOJBbKO MHauye. PegakTop TEKCTOB, 0 KOTOPOM HJAET
peub B Kelice, COXpaHWICSA B JBYX BapHaHTaX: JMOO 3TO JUTEPATypHBIH HETp, KOTOPHI MOXET
NepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JMOO0 PeNakTOpbl CTapOM MIKOJBI, HO OHU OOBIYHO
paboTarot ¢ nepeBoaamu. [loaromy Upune 51 Ob1 1151 Hauana MOCOBETOBAN ONPEICTUTHCS, KAKUM
peakTOpoM OHa XO4YeT ObITh jJanblie. [lepenuceiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camas yepHoBas paborta. JKenmaromux BBIIOJHUTH €€ MHOTO, OCOOCHHO Cpeau
MPOBUHIMATIBHBIX (DUIIOIOTOB, KOTOpBIE paboTaloT yaaneHHo. M TyT coBeToBaTh YT0O-TO CIIOXKHO,
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TaK Kak JIMTEpaTypHbI Herp - camas  HU3Kas ~ TOYKa  JJIs  IIEPEroBOpoB, U
KOMMEpYECKOMY M3JATEIbCTBY JIETKO 3aMEHUTh MpuHy. B HEKOMMepueckux ke U31aTebCTBax,
KaK IIpaBUJIO, UMEIOT JIEJI0 C CUIIbHBIM aBTOPCKUM I'0JIOCOM, U PEJAKTOP MOXKET JIUIIb JaTh aBTOPY
COBET, HO HE IIEPENUCHIBATD 33 HETO TEKCT. |71 BbI BUENN, YTOOBI BBIXOIMJIa KHUTA 32 MOJIHCHIO,
Hanpumep, AKyHHHA U TI0J] peJaKueil Takoro-to?

OcolnsikoM cTosT mepeBobl. K coxaleHuro, mepeBoJl W peJakTypa B COBPEMEHHOU
CTPYKTYpE KHM)KHOM LIEHBI 3aHUMAET OYE€Hb MaJlyl0 YacTb, TO €CTb MU3€pHbIE JIeHbIU. [loaTOMY
00BEMHYIO TIPO3y OepyTCsl MEPEBOJUTH AKTUBHCTHI, Y KOTOPHIX HEPEAKO XPOMAET S3BIK U CTUIIb,
B Takoii cutyanuu pegakTop 04eHb BaXXEH, TAKUX PEJAKTOPOB HalepeyerT.

B mobom ciywae Mpuwre s ObI TIOCOBETOBAJl aKTHMBHEE CO3/1aBaTh ceOe uMsi: OoJbiie
3aHUMAThCS CBOCH CHENMaNTbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMH OHAa X0od4eT paborarts. Eif
CTOUT COTPYJHHUYATH C Pa3HBIMU M3aTEIbCTBAMHU, YIACTBOBATh B KHIKHBIX ITPOEKTAX U CIEIUTh
3a T€M, 4TOObI MPOEKTHI CKIIAAbIBATNCH B KAKOE-TO JIUIO, CHIEI[UAIbHOCTD.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0s TaKOTO pPEelaKkTopa, TO CTOUT €€ NEepEeBECTU
YaCTUYHO Ha CACIBbHYI0 paboTy. MOXXKHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIJIauMBaTh ClENbHO. Brpouewm, s He BWXKY /i MpuHBI BO3MOXKHOCTEH Kapbepbl
BHYTpHU u3zaarenbcTBa. CaMoe mose3Hoe, yTo OHa Obl Morja cjenaTh, YWTH M3 IITaTa U CTaTh
(dbpunancepoM.

Bonpocs! piis1 06cy:xaeHus:

1. Yto moxHO mocoBeToBath Upune?

2. Kak MOYHO paccuuTaTh 3arpyK€HHOCTh TOTO WJIH MHOTO COTPYTHHUKA?
3. YMeere 1111 BB TOBOPHUTH HET, M KaK YacTO BHI 3TO JIENAETe, €CIIH yMeeTe?

3ananue 3. Pa3oop keiic-curyanuu «HyBcTBO 10J1Ta VS padoTa MedTh»

TanmaHTIUBBIN MOJIOION COTPYIHUK YTOBapUBaeT HAYAJIbHUKA OTUIaTUTh eMy yueOy B CIIIA,

HO 10 €€ OKOHYaHUU TOHMMAET, YTO HE MOYKET BEpPHYThCSA B KOMIIaHUIO U 0TpabOTaTh cCyny.
YyBcTBO 10J1ra VS padoTa MeuThl

Bricoko B HeOe Han ['pennangueii ¢ cymmapHoi ckopocThio 1800 km/4 cOnMmkalIuch 1Ba
COTpyAHHUKA T00anbHOM KoHcaaTuHroBoi kommanuu New World Group.

Ha omnoM w3 maiiHepoB JieTenn noAaroluii Haaexabl aHanuTuk lIlerp [ anbies,
Bo3Bpamasiuiics u3 Kanmudopauu B MockBy ¢ yueObl. He mpuBBIKIINNA K JOJTUM BO3IYITHBIM
MIYTEIECTBUSAM, OH C MHTEPECOM IOTJIAbIBAT TO B WJUIFOMHUHATOP, TO HA CISILIHUX MacCaXUPOB,
MBITAsICh YraJaTh UX XapaKTep, MPUBBIYKUA U poJ 3aHATUN. TpaHcaTIaHTUYECKUH mepeneT Obul
JUIS HETO CPOJHU NPUKIIIOUEHHUIO, HO 4YeM OoJbllle OH MPUOIMKAICA K JIOMY, TeM TIy0xe
Morpyxaics B pa3ayMbs. EMy Hy>KHO ObLIO ONIpeIeUThCs: OCTaBaThCS B KOMIIAHUU WU HET.

Hagctpeuy [leTpy B Apyrom camosnerte sieren ero HayanbHUK Apkanuid lllenn, rengupexTop
npencraButenbctBa New World Group B Mockse. PackuHyBIIuch B Kpecie cajloHa OusHec-
KJlacca, OH 3aKaszajl CKOTY M XMYpO YCTaBWJICS Ha IUIaBUBIIMECS B CTakaHe KyOWKH JIbJa.
3akalleHHBI B KOMaHJIMPOBKAaX BETEpaH MEXIYHAPOIHBIX aBUATUHUM, 00bE3IMBLINI 32 CueT
KOMIIaHUM MOJIMHUPA, ApKaJuil BOCIIPUHUMAI TMEPENET KaK JeJI0 NPUBBIUHOE U YTOMUTEIBHOE.
[IpaBaa, ¢ KaKI0W COTHEH KUIOMETPOB €T0 JIUIIO CBETJIENO0, Beb JTaifHEp HEYMOJIUMO MPHOIIKAT
ero K 3aBeTHOW Touke. KanmudopHuu, rie ero »aamu COJHIE, BO3AYX M BOJA: TOJOBHOU oduc
pEIINIT YCTPOUTH BCTpeuy MapTHEPOB M3 Pa3HBIX CTPaH Ha Modepexbe Tuxoro okeaHa.

«Ecnu yxomautb, TO 4TO s eMy ckaxy? pasmbinuisin Ilerp, - 3apaBcTByiiTe, Apkaamii,
cnacu0o 3a Bce, 10 cBuganus?» Jleno B Tom, uro B CIIA oH mo3HakoMHIICs ¢ pa3paboTUUKaMH,
MPUAYMABIIMMH MHOTOOOCIIAIONIUN CEepBUC M KOHTPOJS 3710poBbs. MM HykeH ObLI
yIipaBJIeHell, MOJIHBIA BOJIM U aMOUINH, KOTOpsIMU ObuI ¢ iuxBoi HazaeneH Ilerp [MambeB. Ero
MPUTTIacCHIIM B KOMaHAy, ¥ 3T0O Obuta paboTa, 0 KOTOpoi oH MeuTan. Ho B34Th U yiTH U3 New
World Group on He Mor. MockoBckuit (hmnman komnanuu oruiatui eMy ooyuenne B CIIA — mox
MMChMEHHBIC TApaHTHH, YTO OH BepHeTcs U oTpaboTaer. U yuely nms vero mpoou auano lllenn,
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pasrIsACBIINI B HEM TaJaHT U XBaTkKy. «VHTepecHO, Kak Obl OH MOCTYNWJI Ha MOeM mecte? -
cpocun cedst [letp u, He Hals OTBETA, MPUKPHLI TJ1a3a: pazdepemcs..»

Apxaauii Toxe nyman o Ilerpe. Ero npotexxe HelnaBHO Ipuciall EMy HaCTOPaKUBAIOLLEE
AIIEKTPOHHOE MHCHBMO C MPOCKOO O BCTpede, «4ToObI OOCYIWTH JalTbHEHIINE TEePCIEKTHUBbI
paboTel B KOMIaHUUY». «YTO-TO MapeHb WHTPUTYET, -Pa3MBIIUISLIT TeHIUPEKTOP, PasrIisiIbiBas B
WJUTIOMHUHATOPE MPUOIMKAIOIIYIOCS cepeOpuCTyro TouKy. — Kak Obl y HEero rojioBa oT yCreXxoB
HE 3aKpYXUJIAChy.

Touka 3a OKHOM yBeaMYMJIaCh - 3TO ObuI JaitHep [lerpa, yromuBierocs oT moJiera U
HaKOHeIl 3a0bIBIIErocsi KpenkuM cHoM. CamoJeTsl pa3sMHHYJIHCh, M, OCTaBJsisl 3a COOOM
MHBEPCUOHHBIE CJIE/bl, Pa3JIeTeNUCh B pa3Hble CTOpOHbI. «Kak Obl M OH Tak HE yileTen, —
nogyman Ilenn. — W kynma monoasie crnematr? beicTpyro kapbepy UM mnojaBaidl. YemoBeky
CO3peTh HY)KHO, YTOOBI YNpaBisiTh. A HE CKakaTb C MecTa Ha MecTto. Bmpouewm, y Ilerpa
obsi3aTenbcTBa niepea Hamu. U g emy ckosibkuM romor! Hukya oH He JeHeTCs..»

Kak Ilerpa padoraTh npurjacujimn

Kaprepa Ilerpa ckiagpiBaack A0 CUX IOpP, CKOpee, HE OCO3HAHHO, a MOJ BIMSHHUEM
YCIELIHO CIaHHBIX BBIMYCKHBIX 3K3aMeHOB. PolOM U3 BOJIOTOACKOro pallieHTpa, OH 0e3
MPOTEKIMU MOCTYIIII B MPECTUKHBIN MOCKOBCKHI By3 Ha (akyabTeT Ouszec-uHpopMaTuku. B o
BpeMs lleTp oTnmyasics okaromuM roBOpPOM, NMPOBUHUHAIBHON CKPOMHOCTBIO HEHCKYHIEHHOMN
MPSIMOTOM. «A 3TO BaM,- 3allle]l OH B JIeKaHAT B Hayaje MepBoro y4eOHoro roja. - Bot kirokBa-
TO — Hallla, C KOJIOTMYECKU YUCTBIX 00J0T. BOoT Macio-to — nbHAHOE! A 3TO KOKIIOIIKH — JJIst
HaMOTKHU HUTOK U BOJIOC..»

[To oxoHuanuto By3a IleTpy npearany npoJoJDKUTh 3aHUMATBCS HAYKOM, HO TUIATHIIN 3a
3TO Majo. «Xo4y B MOCKBE OCTaThCsA, 4 HA ACHUPAHTCKYIO CTUIEHAMIO Ja)Ke KOMHATY HE CHSATb,
He ToBOps 00 ocTanbHOM. Ha uTo %HUTH-TO?» -00BACHAT OH CBOEMY HAYYHOMY PYKOBOIUTEIIO.

[Topa3zmbicnuB, IleTp mojmancs B KOHCAJITHHI: €r0 aKaJeMUYECKUE YCIEXH MOT- JIM TaM
MPUTOAUTHCA, K TOMY K€ IIaTHJIA B 3TOM cepe cpaBHUTENbHO Herioxo. CHavyana Oblia ogHa
¢upma, MOTOM JApyras, HO BCE O5r0 HANOMHHAIO €My OOJIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaTbcsi 10 KoHa u3HU. [leTp paccbiianm pe3tome, HO B KPYIHBIE KOMIIAHMH €ro He
MpUramani. A caM OoH ObUT CITUIIKOM 3aCTEHYHB, YTOObI «HAOUBATHCS», KAK OH CUUTAJ, K KOMY-
TO Ha paboTy.

Kak-To komnera mocoBeToBal €My dalle €3AUTh MO0 MNPOPUIBHBIM KOH(EpPEHIUSIM U
3HAKOMUTBCS C HYXHbIMU J1oAbMHU. HakamiauBaTe, Tak cCKa3aTb, COLUMAIbHBIM KalUTal M
OTTa4YMBaTh KOMMYHUKaTHBHBIC HaBbIiku. Ha ogHoMm u3 IT-hopymoB ero m mpumeTun Apkaamii
[enn. MockoBckuii opuc New World Group B TOT MOMEHT HMCKal HOBBIX COTPYIAHHKOB, M
TEHAUPEKTOp MOPY4YMJI KaApoBHKaM mpucMoTperbcss K Ilerpy u, ecnmu ToT cooTBeTcTBYET
OKUJaHUSIM, IPUTTIACUTH Ha coOecel0BaHuE.

lanpueB Obl1 Ha cenbMOM HeOe: HakoHeN-TO ero 3ameTwin! OH mpomien Bce STarbl
cobecenoBanud. llepen 3akmrountensHOM BeTpeueil ¢ HuMm lllewH eme pa3 mpocMoTpen ero
npodaiin: OTIMYHBbIE PEKOMEHJAIMU M3 By3a, HEIUIOXHE OT3BIBBI C MPEXHUX MECT pabOTHI.
«IToxoxe, MapHIO MOKHO JaTh LIAHC, - HOJ{yMaJl OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIIMH, & TAKHE
JIIOJM JIEP/KATCS 32 MECTO U BBIKJIAJBIBAIOTCS TIOJTHOCTBION.

-Hy, Monozoit uenoBek, ¥ moueMy Bbl XOTHTE pabOTaTh UMEHHO Y Hac? - CIPOCUI OH €ro,

I"anpLieB OTBETHII IOUTH YECTHO:

-MHe Hy)XHO MOMOraTh POJHBIM. Y Bac OCMBICIEHHass padoTa, MHOTO BO3MOXKHOCTEH.
Bricokue TpeboBaHMs, CTaHIApThl. 37€Ch S MOI'Y MHOTOMY HAaYYHUTHCS U TPUHECTH IOJIB3Y
KoMnaHuu. U s ToToB paboTaTh MHOTO U C PE3YJIbTaTOM.

CrnykaBui OH TOJBKO B OJHOM: €My OBIJIO BCE PaBHO, Ha KOro paboTarb, JIMIIb ObI
KOMITaHUU NIPUTOJAMUIIUCH €T0 3HAHMSI, a OIIBIT IIOLIEN EMY B KapbepHBIH IItoc. bosbilie Bcero oH
xoTen Obl paboTaTh Ha cels, HO 37€Ch €ro BOOOpaXEHHE OCTAaHABIMBAIOCh, TaK KaK HUYETO
KOHKpPETHOTO OH IPUAYMAaTh HE MOT.
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I'enaupeKTOp MOCIPAIINBAT €T0 €IIe O CEMbE, POJICTBEHHUKAX, APY3biIX U YBICUCHHX: «S1
CIpAIMBAIO BaC 00 TOM HE U3 BSKJIMBOCTH U HE MPOCTO TaK. Sl X0uy 3HATh, YEM )KHUBET UEIIOBEK,
KOTOpOMY 51 Oyay JIOBepATb». Matb - celnbCcKas y4YMTENIbHHIA, OTEI] — Bpay, yMep, paccKasall
Iletp, ecTh eme Miamas cecTpa — Y4YUTCS B LIKOJIE. «ITO XOpoIlo, - nogyman Apkaauii. -U3
NPUIMYHONW CEMbH, MOTUBHUPOBAH, 0e3 3aBBIIICHHON CaMOOIEeHKH». OHM TOXallu APYT OPYry
pyku, u ["anpLeB npuctynui K padoTe.

Kak Ilerp yuutbes yexan

3a mare et paboTel B Kommanuu IleTp cuibHO u3MeHWICS. YBepeHHBIH B cebe,
PACKpEIOIIEHHBIH, C IOCKOM - B HEM TPYJIHO OBLJIO Y3HATh TOTO 3aCTE€HYMBOTO FOHOIIY, KOTOPBII
KOTJIa-TO TIPHUIIIE]T B KOMITAHUIO.

-Uro x, IleTp, Thl Aemaems ycrnexu - ckazall eMmy mocie 3aBepiieHus npoekra IlleuH. -
Takumu TemMnamMu Thl KOTJa-HUOYAb MOKEIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBui cebe HOBYIO TIJIAHKY, CTapasiCh MPEB30MUTH ce0s U KOJIJIET IO
pabote. B ClIOKHBIX CUTyaIUsIX OH oOpamancs K ApKaJuio - TOT TOJBKO PaJl TAKOMY PBEHUIO U
HE OTKa3bIBaJI HUKOTJa B coBeTe. Bripouem, ckuok [lerpy HukTo He aenan. OH XOpOIIo MOMHII
TOT JI€Hb, KOT/Ia U3-3a €ro MpocyeTra KOMIaHUHU MPUIIIIOCHh MEepeebIBaTh OJIUH MPOEKT. Torma
€My YCTPOWJIU IMyOJUYHBIN pa3HOC Mepe/] KOJUIETaMu.

Co Bpemenem [leTp HaydmiICcs MPOCUNUTHIBATH CBOU M UY)KHE XOJIbI, BEPOSITHBIC OIITMOKH. A
rJ1aBHOE, MOOBIBaTh M BEPHO MOHMMATh MH(opmaruio. OH CTaJl TIOJIb30BaThCS aBTOPUTETOM Y
KOJUIET, XOTS HEKOTOpbIe €ro M Heaodro0auBami. Mo, BbICKOYKAa M CaMOBIIOOJIEHHBIN THIIL.
"OroucT - 3TO YeJIOBEK IypHBIX HAKIOHHOCTEH, KOTOpBIA co00M MHTepecyeTcsi OOJjblle, Yem
MHOM",- OTIIYy4MBaJCs OH.

[leTpa moBBICKIM IO CTapIIEro aHAIMTUKA, HO 3TO ObLT JUIS HETO MPaKTH4YeCKH MOTONIOK. OH
MMOHUMAJI, 4TO 0€3 XOpoIuIero npoduiILHOTO 00pa30BaHUs MMyTh HABEPX OyIET CIAUIIKOM JOJITUM U
M3BUJIUCTBIM, €CITM BOOOIIE MPHUBEACT €ro K COPMHUPOBAHHOW €Ile B Hadaje paboThI LEIu -
BO3IJIaBUTh MpPEACTaBUTENLCTBO. "Hamo exarp yumthesd, aydmie B CIHIA, B XOpolryro MIKOJIY
Oou3Heca",- pa3MBIILISIT OH.

C stum Bompocom oH nomen k Apkaauto [leuny.

- 51 B Tebe He omulcs, - cka3zan eMy reHIUpPeKTop. - Thl JOBOJIBHO AAJIEKO MPOIBUHYJICS.
Yero xe Tbl XOUelllb?

- OrnpaBbTe MeHs Ha yue6y B Ctaudops, apsapn nmm Hens?

- D10 Tebe 3auem?

[Terp 0OBSICHWI, YTO XOYET MOJYyYUTh cTenieHb MBA mo AByXroauyHo# mporpamme, 4To
MIO3BOJIUT €EMY IIOJIHATH CBOO CTOMMOCTb U POJABUHYTHCS 110 KAPbEPHOU JIECTHHULIE B JAJIbHEIIIEM
I'enupexrop norpy3uics B pa3ayMbs: « AMOUIIMO3HBIN Manbiid. OTIycKaTh ero Ha JiBa roja.. Ho,
B KOHIIE KOHIIOB, Y HET'O €CTh 3aJaTK/ XOPOUIETo JIUJAEPA, KOTOPbIE HAJ0 pPa3BUBATh.

- OTO NpUIMYHbIE JEHBI'H, CKa3al ApKaauid BCIyX.

- 51 Bce oTpaboTaro, BepHY.

- 5] He COMHEBAKOCH.

I'eH/IMPEKTOp TIOCOBETOBANCS C PYKOBOACTBOM B Hblo-Mopke M pemmn naTh NapHIO
BO3MOKHOCTb MIOWTH yuuTCsl. BCce-Taku OH B 4MClEe caMbIX NepcHeKTUBHbIX. K Tomy xke moau ¢
XOpOIIel MOArOTOBKOM KOMITaHWW OBbUTH HYXKHBI. [lenieBnie Ob110 00y4UTh CBOUX, YEM HAHUMATh
Koro-to ¢ peiHka. [letp BeiOpan Cranadopackuii yausepcurer B KanudopHuu, mo okoHYaHUH
KOTOpPOTO JIOJKEH OBIT BEPHYTHCA U OTpabOTaTh €Ile MATh JeT B KOMIAHHH HAa OTOBOPEHHOM
3aprutare. «Kabana, KoHEUHO, HO KaKoi maHc, - xyman [letp.- Hamo cornmamarbcesy.

Kak IleTp yBosmMTHCH pemni

VYueba B 0JHOM U3 JIy4IIUX By30B AMEPHKH CHJIBHO TOBJIMsIa HA MUpOBo33peHue Ilerpa.
On yBuzen nepea coOoi riaodambHbIE MUp ¢ Maccoi Bo3MokHocTed. M ¢ Tpama «bounra» B
MockBe CXOIWJI YBEPEHHBIH B CBOMX CHJIAX MYXUYMHA C KOXaHBIM MOpTQereM B pyke H
I'PaHIMO3HBIMHU IJIAHAMH B I'OJIOBE.
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OCTaHOBHMBIIMCH y JABHUX 3HAKOMBIX, OH TMEPBBIM JIEJIOM MOeXal Ha padoTy - MOBUAATH
KOJUIET U pa3BenaTh 00cTaHoBKy. Berpeua ¢ IllenHbiM momkHa Obla COCTOSTHCS Yepe3 TpH JIHS,
u Ilerp xoren x Hel moarotoButhes. C mpusTeneM Mo paboTe OHM BCTPETWIHCH B Kade.
Anekcannp baroH, aHanmuTHK HEPTSHOrO cekropa, B3s1 oOen, llerp orpanmumics kode ¢
KpyacCaHOM, 4YeM BBI3BAJI SIBHOE HEIOBOJILCTBO Oduimanrta. «Kaxercsi, Tl OCKOpOHII €ro B
JNy4IIuX YyBCTBax, - paccmesics Anekcanap. — JlaBail, pacckaspiBail 0 CBOMX HMIIEPCKHX
IJIaHax»

- Eciiu coBceM KOpOTKO, 51 Xouy ocTaThbesi nopadorath B llITarax, Beinoxnyn [lerp. — Tyka
B TOM, YTO, KQXXETCs, 51 HaIlIeJl padOTy CBOCH MEUTHI..

U3 ero pacckaza cnemoBana, 9yro B CtaH(OpAE OH MOAPYKHUICS C TPYIION WHXEHEPOB,
IIPOrpaMMHUCTOB, MapKeToJoroB. OHM MpUIyMadd YMII U MporpamMmy, MOMOTaoIUe ObICTPO
OTIpeETATh COCTOSIHUE 37J0POBbsS UETIOBEKA: U3MEPUTH ITYJIbC, YPOBEHb caxapa B KPOBH, 1aBJICHUE
U OIICHMBAET €ro ICHXoJIorhyeckoe cocTosiHue. COOTHOCS 3TO C BECOM U POCTOM UEJIOBEKa,
BHEIIHUMH YCIIOBUSIMHU, TIOTOJION, MPOrpaMMa MOIJIa CUTHAJIU3UPOBATh 00 yrpo3e 3/10pOBbIO, a
C HAKOIJIEHMEM HMH(OpPMallMK IPOTHO3UPOBATh BEPOSITHOCTh MH(papkTa win uHcynbTa. Kopoue,
9TO OblJIa IMAarHOCTUYECKasi MUHU-1a00paTopus, BCTpauBaeMasi B CMapTQOHBI.

- [Ipencrasnsienib, TaM €CTh BCe: KpyThle pedsiTa, NOTEHUUAIbHbIE HHBECTOPHI, YCIOBUSL..
TaMm HeT TOJIbKO MeHs !

- A xax xe xommnanusa? llled? JloroBop Hakoner?

- He 3nar0. X041y €ro yroBOpuTh OTCTYIIHTHCS.

— Xwm! Ckopee po6ku B MockBe ricue3HyT.. ThI JKe 3HACIIb €ro XapakTep.

[lepexycuB, npusTeny HanpaBUIUCh B opuc. TaMm CTOSAI Tyl yibs, 3aHATOTO MEJIKOM, HO
BaXkHOU paboroii. [leTpy crano tockinuBo. «boxe, BoT Tans - ona pabortaet TyT yxe 15 ner, -
noymal oH, - a Tamapa Toxke oTnaxana jBa aecsitka. OMap — JOCIYKUJICS 10 CBOETO KaOMHeTa:
HO eMy yXe CKopo mopa Ha neHcuto. Mnu XKopa-10 cux mop aHanuzupyeT pbIHKH LEHHBIX Oymar,
XOTsl, KaXKeTCsl, EMY 3TO JaBHO ocTrouepTesnoy. IleTp mpuxoaui B THXUH ykac OT TOTO, YTO
€My MIPEJICTOUT TYT MPOBECTU €Ill€ MHOTO JIET, a BO3MOXHO, - U BCe ocTaBlIieecs BpeMs. «Kak
MHE HaJI0€JId 3TH TapaKaHbH Oera-Bce CTPeMSTCS MPUNTH K (PUHUILY NMEPBBIMH, — Pa3MBIILISI
OH, - a MHOTHE OeryT Tak JIJaBHO, 4TO 3a0bUIH, Ky/la U 3a4eM».

..Uepe3 HeCKOJIbKO JTHEH OH MocTy4ascs B kKaOuHeT Apkaaus. Y TOro mocie noe3aku ObLIo
XOpOlllee HACTPOEHUE.

- Ecniu yecTHO, 5K BaMm 3aTteM, 4YTOObI BBl MEHSI OTITYCTHIIM, - Hayad 0e3 skuBokoB Ilerp. -
A xouy ocrarbcs nopadotats B CIILIA.

I'ennupexTop ciyman He nepebusas. [leTp pacckasan o cTaprane, Kyzia €ro no3Bajiu, U UxX
COBMECTHBIX IIJIAHAX.

— Ilonumaere, s Hamien paboTy, O KOTOPOW JaBHO MeyTall. Y MEHs MOJHO WUJCH, 1 UM
HY)KeH, a oHu MHe. — [leTp HeoxkumanHo ocekcs. Pazymeercs, Bce IeHbIU 32 00yUeHUE 51 BEPHY.
Bbl ke MeHs 3HaeTe!

[lenH ka4yHyI TOJIOBOM U MOOArpoBeET.

- Ilpu yem 3necy nensru?! Mel ke ¢ ToOOH noroBapuBaiuch.. Jlymaenib, st Ha TeOs He
paccuutsiBasi? M BcnoMHH, Kak Thl BooO1Ie TyT okazanca? Kro tebe nan manc?

- Koneuno, Bb1. U 51 3T0r0 HE 3a0yny. HO 51 MOHAN, 4TO KOHCAITUHT — HE MO€. DTO CKy4YHas
paboTa, MOCTOSIHHO HYXXHO COOTBETCTBOBATh UYXHM OKMJIaHUAM. S| HE MOTY K 3TOMY BEpHYThCH,
XOTs ¥ 00€eIan Bam.

- Caymaif, yTo Thl BbINeHJpuBaembcs? OTpaboTail cBOe MO KOHTPAKTy M Tyl Ha Bce
4EThIPE CTOPOHBI!

- Tak s e roBoprO: TOJKY OT MeHs ceiiuac He OyneT. MoTtuBanuu — HoJib. S TyT 00y30i
Ooyny. Otnyctute Mens, a? lllenn otuactu ObLI coryiaceH ¢ ero noBogaMu. Ho ockopbieHHOE
camoJIro0ue U JJOCTOMHCTBO HE MO3BOJISUIM €My MONTH Ha ycTynKH. «CKOJBKO 51 eMy OMOTa, U
yro B wurore? HMcnons3oBan wmeHs, Harien! Ilpenartens!» I'eHaupekTop HHMKaK He MOT
YCIIOKOUTBCSI.
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Tak, 1aBail OTJIOKHM Halll pa3roBop, - npouenui oH. — llogymaii eme pa3. Kro 3Haer, He
MOCTHILIb JIU Thl cebe ceiuac nopory K kpaxy? Beap mpoaykt mosxker He moiltu. U Bce. Thi
OaHKPOT C TIOJMOUYEHHOM peryTanuei, Te0s ke B MPIINIHOEe MECTO OOJbIle He BO3bMYT! A maxe
€CITU BCE CIIOKUTCS, He OOMIIIBCS, YTO 3Ta KPUBasi IOPOKKA TeOS HE TyJa BHIBEACT?

- [Mocmymaiite.. Takas ymava BeImajgaeT pas B xku3HU. Jla, pucku Benuku. M Bce ke s1 ObI
nomnpoOoBaj. A eciau y MEHSI HE BBITOPHT C KOMIIAHHUEH, TO 51 K BAM BEPHYCh.

- YTo TBI MHE TYT.. paccka3biBaclib. BepHercs oH.. JlaBail Tak: NPUXOIU 3aBTpa, NOAyMan
eute pas.. 1 1 nogymaro.

[lerp xuBHYN U BhIlIEN U3 KabuHera. «M-na. Viinems - miuoxo. He yiinems - Toxe mioxo.
OH, xoHEYHO, MHE HacTaBHUK. M ceiluac, eciu yBOJIIOCh, TO MOaBeny ero.. Ho kak ke torna
cTapTam ¥ MOM MEUTHI?»

CnTyaumo KOMMCEHTHPYIOT 3KCIIEPTHI

AnekcaHap AcMoJ10B

JIByX KIIIOUEBBIX T'€pOEB MPEACTABICHHOW UCTOPUN MOKHO 0003HAYMUTh KaK OyiarojieTesnb-
YUUTENb U KapbepHBIM YUEHUK. DTHUMH MO3ULHUAMU 5 ME€PEal0 CBOE OTHOIIEHHE U K ApKaIuio
Hleuny, u k Ilerpy I'anbueBy. O6a urpoka, BBIHY>KJICHHbIE ITOW CUTYallel JieaTh KaX/blil CBOM
BBIOOpP, pabOTalOT UCKIIOYUTEIBHO B paMKaX TOM KyIbTYpbl, KOTOPYIO s Ha3blBal0 KyJIbTYpOM
MOJIE3HOCTH M KOTOpasi MPOTHUBOCTOUT KYJIbTYpe IOCTOMHCTBA. B Hel kitoueBas Joruka
B3aMMOOTHOIIIEHUH, OTIPEIEISIONTNX BBIOOD, - 3TO 00MEH 1o (HopMyIIe «Ialb Ha Jallby.

Kax b1l 13 UTPOKOB paccMaTpHUBAET IPYroro Kak CPEACTBO - MOJE3HBIN JJIs €r0 JEHCTBUI
uHCTpYMEHT. OHU HE BUJAT APYT B IpYyre YelIOBEYECKON JTMUYHOCTHU, 00JIaJatoIiei TeM UIIM UHBIM
JOCTOMHCTBOM. B »3To#l curyamuu 000l BBEIOOP — mNparMaTUYHBIA W TIO3UTUBUCTCKH
OpUEHTUPOBAHHBINA, MO (GopMyse «Ilelib ONpaBIbIBAET CpPEACTBa». 3aMmeTbTe, uTo [anblieBa
00JIbIIIe BCETO BOJHYET TO, KaKOBBI OYIyT PUCKHU Ui HEro, a He A (GUpPMbl WIM Y4UTeNs-
Onaronetens. Iy ero KapbepHOTO POCTA, a HE KUZHEHHOTO MYyTH JIMYHOCTU. U B 3TON cuTyanuu
lanplieB B3BEHIMBAET BCE BEPOSITHBIE COOBITHS Ha Becax Kapbepbl. M THEB, HEPBBI YUUTEINS-
OnmarojeTens, KOHEUHO, TaK WM MHAu€ BIMSAIOT HA MPHUHATHE €ro pelIeHUs - HO He KaK ero
SMOIIMOHAIIBHOE MPOSBICHHE, a KaK OLIEHKAa IpH IMPOTHO3€ TOro, Kakue JUisi Hero OyayT
nocneAcTBus. M B 3T0M cuTyaluu, B 0OMEHHOMN JIOTUKE B KOHTEKCTE KYIbTYPbI MOJIE3HOCTU T€POH,
KaK MpaBUJIO, JIeJIaeT MPEINOYTeHUE B MOJIb3Y TOM (QUPMBI, KOTOpas MpEeASIOKUIIA JIydIIne
yclloBUs peanu3oBath ceds. Enie pa3 noaquepkHy, 4To KOHQIIUKT JEKUT 3a MpeaeaaMH KylIbTYypbl
JOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTH O JJMYHOCTHOM U 3K3UCTEHIIMAILHOM BBIOOPE TJIABHOTO
repost He MpUXoauTcs. PaHo miy no3aHo, KOTia AU )KUBYT HE B JIOTHKE yCIieXa U HeyJlauu, a B
noruke repoeB CkuHHepa u KapHeru, B JOTMKE NPECTYIUJICHUS M HAKa3aHWs, OHU TEM CaMbIM
pacuenoBeunBarOTCs. OHU MOTYT OBITh YIA4INBbI KaK OM3HECMEHBI, PAHO WJIM TIO3/IHO OTICAHHOE
MapkecoM 0JIMHOYECTBO, AYLIEBHAS IMYCTOTA CTAHYT IPYCTHBIM MOCJEICTBUEM MOAOOHOTO poja
MIPOLIECCOB MPUHSTHS PELICHUN.

Cepreii ®njI0HOBHY:

JlaHHBIN KelC — KIacCUYeCKUi MpUMep ATUYECKON TUIIEMMBI, B KOTOPO J1t000€ pelieHue
CBSI3aHO C OIpEeJeIeHHBIMU TOCIEeACTBUSAMU. Kak H3BECTHO, y MOJOOHBIX JMJIEMM HET
MIPAaBUJIBHBIX WM HENPAaBUIBHBIX PEIICHUM: KaXJ0€ U3 HUX OIPEHEIAeTCA TEM, KaKUMHU
9TUYECKUMHU NPUHLUIIAMHA PYKOBOICTBYETCS YEIOBEK.

Cyns no Tekcry, [leTp BnepBble CTalKUBaeTCs ¢ CUTYyallMel »KeCTKOTo BbIOOpa. J[o sToro
MOMEHTA OH TOJIb30BAJICSI OTKPBHIBAIOLUIUMHUCS BO3MOKHOCTSIMH, HE CBA3aHHBIMU C KaKUMH-ITH00
MOPAJIBHBIMU U3JEpKKaMU. O €ro cUCTeMe LEHHOCTEN MOXKHO CYAMTH TOJIBKO IO TOMY, YTO OH
CUMTAall, HEOOXOIMMBIM IIOMOTaTh MaTePH U CECTPE MOCIIE CMEPTH OTLA. .. BeposATHO, mo3ToMy ero
U My4aeT coBecTb: xouercs pabotath B CLLIA Hax MHTEpECHBIM MPOEKTOM, HO KaK HapyLIUTh
JaHHbIe TOOOM 00s3aTeNnbCTBA U HE NIepecTaTh ceds yBakaTh? IleTp SBHO HE OTHOCHUTCS K
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KaTerOpuu JIIOJICH, )KUBYIINX [0 HMPUHIMITY «4YE€M Jaiblie B JeC, TeM CBOs pyOalika Onmxe K
TELY»

[loaToMy, Ha MOH B3IV, TOPA3MbICIMB O BO3MOXHBIX IIOCJIEJICTBUSAX HAPYIICHUS
JOTOBOPEHHOCTEN ¢ ApKaaueM, OH JIOJDKEH MOHATh, YTO IJIABHOE M3 HUX — 3TO MOCTOSIHHOE
BO3BpALIEHUE K MBICIHM O TOM, YTO Thl IOCTYIUJ HEMOPSAAOYHO U, CIEAOBATEIbHO, HE MOKEIIb
yBakaTh cam ce0s. [locmeacTBust TakuX pa3MBIIUICHUH MOTYT OBITh pa3HbIMU. OIHO M3 HUX —
HEPBO3bI U 001IME TPOOIEMBI C ICUXUKOU. J[pyroe BO3MOXKHOE TOCIEJACTBUE - YOSKICHUE CeOs
camMoro B TOM, YTO Tbl MOCTYHNWJ JIOTUYHO M B JyX€ BpPEMEHHU, NO3TOMY 3/IeCh HE O YeM
nepexuBath. [lo cyTu 3T0 03Ha4aeT CMEHY CHUCTEMbI LIEHHOCTEH U MOKET MPUBECTU K KPU3UCY
CaMOMJIEHTUYHOCTH.

BnpoueMm, 3Ty 3amedaHus OTpakaroT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH U 3TUYECKYIO
MO3UIMI0, KOTOpask MOKET OTJIMYAThCs OT MO3UIMM Apyrux mogei. CueHapuil moBeneHwUs,
KOTOpBIN 51 MOT ObI peiokuTh LleTpy, coctout B cnenyromeM. Hano nonsITaThCcsi TOTOBOPUTHCS
¢ ApKkaJeM O COKpaIleHUH CPOKa «OTpabOTKM» 3a cUeT nHTeHcUuuKauu padoTsl. Heobxonnmo
TaK)Xe€ MOMBITATbCS U3MEHUTh HEKOTOPBIE TICUXOJIOTUYECKUE YCTAHOBKH, KOTOPBIE MPOSIBIISIFOTCS
B OlIeHKe TIpodeccruoHabHON cyap0b1 kosuter [lerpa. Kak korma-to ckazan Urops CeBepsiHuH,
«HE€ 3aBUAYH NIPYTy, €CJIH ApYr Ooraye, €Ciu OH KpaCHUBEH, €Ciii OH yMHEH...», Ho He ciuikom
ylayHas Kapbepa KOJUIETHM HE JOJDKHA BCEISATh B Bac NECCHUMH3M, €CIU Bbl CUMTAaeTe cedst
YeJIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISl, OTBEYAIOIIMM 32 CBOIO CyAb0y. 3amMeuy, 4TO OJHO
U3 BaXXHEHMIINX KayecTB YCIECIIHOTO YelOBEKAa B HAllM JHU- YMEHHE 3aUHTEepecoBaThCsl TOM
paboToOi, KOTOPYIO €My MPUXOIUTCS BBINOIHSITH B JIAHHBI MOMEHT, CIIOCOOHOCTh HAJENATh €€
CMBICITIOM, n30erasi IMHU3MAa U YHBIHUS.

Opna u3 ctpareruit B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMHU, KOTOPYIO MOXKHO MPEIOKUTh
[leTpy, cocTOUT B TOM, YTOOBI OIIEHUTH HE TOJIHKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS MEpe
HUM B cllyyae MepexoJa B aMEepUKAHCKYI0 BEHUYPHYIO KOMIIAHHWIO, HO U PUCKH, CBSI3AHHBIE C
TaKUM MEPEX0JIOM. YUEeT 3TUX PUCKOB MOMOXKET CAENIaTh KApTUHY IPOUCXOMISIIErO «IIBETHOM,
U JKepTBa, KoTopyto [leTpy mpuaercss puHECTH BO UMS MOPSIOYHOCTH, IIOKAKETCS €My HE CTOJIb
3HAYUTEJILHOM.

Urak, s Ob1 pekomenaoBai [leTpy BBIMOIHUTH XOTS ObI YACTHUHO 00S3aTENbCTBA, KOTOPHIE
OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Ilerpa ecTh MOpalibHBIE, IOPUAMYECKHE W (MHAHCOBBIC 00s3aTEIbCTBA IEPE] €ro
paboToaTeseM, 3aKJIFOYAIOIIMECs B TOM, YTO 10 OKOHYAHHUM Y4eObl OH JIOJDKEH OTpadoTaTh B
KOMMaHUM TATh JieT. Y ero meda ects 1ianel Ha [lerpa. OH paccyuThIBaeT Ha TO, YTO
BEpHYBIIUKCSA 1ocie yueOsl [leTp ycumuT koMaHy, TOMOKET BBIBECTH OPraHU3aIMI0 Ha HOBBIN
YPOBEHb.

B »a10if cutyanuu, maxe ecnu OyayT YperylupoBaHbl IOpHAWYECKHE U (DMHAHCOBBIC
Bompockl, yxon [lerpa HaHeceT KoJoccanbHBIN yIIepO KOMIIAHUU U pPEMyTalli TeHepaIbHOTro
JTUPEKTOpA.

Tem HE MeHee.

[Tetp - MoJI0/101, TaTAHTIUBBIN, aMOUIIMO3HBIN, SHEPTUYHBIA MOJI0/101 UenoBek. Ero menb-
pasButue U poct. OH yBEpEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OoUTCSl pUCKOBATh. Y HEro, KaK Yy BCEX HOPMANbHBIX JIIOJIEH, €CTh CUJIbHBIEC U CJIa0ble CTOPOHBI,
HO OH, KaK BC€ yCIICIITHbIE IIOH, He (OKYCUPYETCS Ha UCIIPABIEHUU COOCTBEHHBIX HEJOCTATKOB,
a yMEJO UCIOJIb3yeT U Pa3BUBAET CBOU CUJIbHBIE CTOPOHBI. ET0 HE MyraeT MbICib: «A 4TO, €CIIH
MBI TTOTPOOYEeM U HHUYETO HE TONYYUTCsI?», €ro MyraeTr MmepcreKkTuBa «He momnpoboBaTh»! Ero
MpEeABIIYIIUNA OMBIT TOBOPUT O TOM, YTO HY)KHO JBUTAThCS Jalbllie, a 3HAYUT, YXOIUTh.

VYXoauTh, 4T0OBI OBITH YECTHBIM IO OTHOIICHHMIO K ceOe, MIIM OCTaBaThCs, YTOOBI OBITh
YECTHBIM IO OTHOIIEHUIO K pabdoTonaTento? Kak MHE KakeTcs TOT BOIIPOC HOCHT Juist | anbiieBa
Y TIOJIOOHBIX €My JTFOIel YUCTO SK3UCTCHIIMATNCTCKHMA, a HE MOPaJIbHO-3TUYECKH Xxapaktep. U B
3TOM CBETE OTBET HA HETO OYEBHJICH: OCTATHCS - 3HAUUT IpeaaTh ceOsl.
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Bonpocs! 1i1s1 00cyKIeHHA:
1.PemeHre Kakoro Tuma JOJDKEH NPHUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXICHHSX,
panuoHanbHOE)?
2.Kak noctynunu 6s1 Bel okaxuch B o1o0HOM cutyanun?
3.Yto moxHO nocoBeToBath [lerpy?

3aganue 4.

[Tpunnun [Tapero

Cpenu criocoOOB MPUHATHS YIIPABJICHYSCKUX PEHICHUN BhInensercs «upuHuun [lapetoy.
Cyrp npuHIUNa, CHOPMYIUPOBAHHOTO HTAIBIHCKHM SKOoHOMHCTOM Bunbsdpeno Ilapero,
3aKITI0YAeTCs B TOM, YTO BHYTPH JaHHOW KaKOK-JINOO TPYIIIBI MIIM MHOKECTBA TPYIIIT OT/ACIbHbIE
Masble e€ 4acTh OOHapYKMBAalOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, Y€M ITO COOTBETCTBYET HX
yIenpHOMY Becy B rpymme. Hampumep:

- 20% xmuentoB (ToBapoB) naroT 80% oOopoTa MM MPUOBLIH,
80% xnmenToB (ToBapoB) npuHocat 20% o6opoTa wim mpuOBLIH;
20% ommbok o6ycnosimBaioT 80% moreps;
80% ommbok obycnosimBatoT 20% moreps;

- 20% wucxoaHBIX TPOIYKTOB onpenesstoT 80% cTOMMOCTH TOTOBOTO U3JICITHS;

- 80% ucxoaHBIX TPOIYKTOB onpeaesitoT 20% CTOMMOCTH TOTOBOTO M3aenus. [loaTomy B
CBs13M ¢ IpuHIHIIOM [lapeTo oTMedarot cootBeTcTBHE «80:20». B

nporecce paboThl MeHepKepa 3a epsbie 20% pacxoayemoro BpeMenu gocturaercs 40%

80% pesynbTaToB, ocTanbHbIe 80% 3aTpadeHHOTO BpeMeHu mpuHocaT 20% olmiero urora.
CrnenoBarenbHO, MEHEKEpy He IesnecooOpa3Ho OpaThcs cHauvaia 3a camble JIETKHE [elna.
Heob6xomumo npucTynarh K peneHuIo BOIPOCOB, COOOPa3ysICh C UX 3HAYCHUEM.

Bomnpocsi:

1. Kakyro npakTH4ecKyo MoIb3y MOXKHO M3BJIeUb M3 3HaHUs npuHiuna [lapeto?

2. Bo Bcex nu cimyvasix IeHCTBYET ATOT MPUHITATI?

3. Kakwue emé BBIBOABI IJIs1 MPAKTHYECKOW pPabOTBI POCCHICKOTO MEHEIKepa MOMXKHO
cAenarthb, UCroab3ys npuHiun [lapeto? OG0CHYNHTE CBOM MPEIOKEHUS.

4. TlpuBenute nmpumepsbl neicTBUs 3akoHa [lapeTo U3 Bamiero JUYHOTO OIbITA

3amanue 5.

[IpomuarHoctupyiite o0yl MpoOJieMy, ¢ KOTOPOH BBl CTOJKHYJIHCH Yepe3 IPH3MY
TUNAYHBIX Tperpan (TeXHUYEeCKHe ONIMOKHM, BHEMHHE (AKTOPBl W ICHUXOJOTHYSCKUE
MPETATCTBHS ) Ha IMyTH 3P (PEKTUBHOTO IJIAHUPOBAHUS BPEMEHH

3aganmue 6.
[TocTpoiiTe uWHTENNIEKT KapTy TmojlydeHusi oOpa3oBanuss B wuHcTHTyTe. (OOpasen
MIPUIIAraceTCs.

3aganue 7
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Tect Nel IlepcoHanbHast KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHUMaHHIO MpeIaraeTcsi TECT, MO3BOJISIOMNN OLEHUTh C(OPMHUPOBAHHOCTH Y BaC
OCHOBHBIX HaBBIKOB YIIPABJICHUS BPEMEHEM M Ballly KOMIIETEHTHOCTb BO BpeMeHHU B 1enom. Ha
Ka)XIblil U3 BOIIPOCOB MOKHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/lay, «MMHOormay», «Her».

Bonpocut:

1. B mo6oit paboTte s ctapatoch UMETh 3amac (pe3epB) BPEMEHH, BBIACISAIO CBOETO Poja
«HETIPUKOCHOBEHHOE BPEMsi» Ha BCAKHUU CITyda.

2. 51 4eTKO 3HAI0 CBOM JOJITOCPOYHBIE IIEJIH, TIOCTOSHHO JEPXKY UX B yME U MEPHOINMYECKH
00 IyMBIBAIO CIIOCOOBI UX JOCTHKCHHUSL.

3. 51 perynspHO HCTIONIB3YIO JeTeTHPOBAHNUE, TIOPYYast IPYTUM JIFOJSIM BBITTOJTHEHHE BaYKHBIX
JUIS MEHS 3ajJau.

4. 51 noapoOHO MIIaHUPYIO 1IAr, 3Tanbl JOCTUKEHHUS CBOMX LENEH.

5. 51 nonnMatro, yTo 00IIEHHE C APY3bsIMU B pabouee BpeMsl — IOMeXa, U cTaparoch n30erarb
TAKUX CUTYaLlHM.

6. S yBaxkalo M IIEHIO COOCTBEHHOE BpEMsI M CTaparloCh JTOOUTHCS YBAKEHHSI K CBOEMY
BPEMEHHU U OT APYTUX JIOACH.

7. J171d IUTaHUPOBAHUSI CBOETO BPEMEHU 5 HCIIOJIb3YIO 3aMHCH.

8. Kaxp1ii pabouuii ICHb 1 HAUMHAIO C OINPEJICIICHHSI TOTO, YTO HY)KHO C/CJIaTh B IIEPBYIO
ouepe/ib.

9. B cBomx genax si CTpOro NpUAEePKUBAIOCh YCTAHOBICHHBIX MHOIO JK€ CPOKOB.

10 S xopomro 3HaK COOCTBEHHBIE OMOPUTMBI M TUIAHUPYIO CBOH Jieia C YU4E€TOM CBOHX
«BHYTPEHHHUX YacCOB.

11. 51 ymero u crapatock KOPOTKO TOBOPUTH 110 TeJIEHOHY.

12. 51 noBOABLHO HACTOWYMBHIA YEJOBEK M OOBIYHO, HECMOTPS HA TIOMEXW M OTBJICUCHHSI,
MPOI0JDKar0 paboTaTk MO TUIaHY.

13. Ilepen HavamoMm r000M PabOTHI S TIIATETLHO OOAYMBIBAIO €€, MUIAHUPYIO, YTO MHE
MOXKET

MOHAI00UTHCSI, CPOKHU U ATAIbl PabOTHI U T. TI.

14. 51 ymero TOBOpUTH «HET» HEOXKUJIAHHBIM JIeJIaM U JIFOSIM.

15. B xonue paboyero nHs s aHAJU3UPYIO BCE, YTO MPOU3OILIO, 0OIyMBIBAIO, YTO MHE
MeIIaio, a YTO IOMOTaJI0 BOBPEMS BBIMIOJIHUTH PadoTy.

16. PytunHble fena g cTaparoch JenaTh KPYMHBIMH OJIOKaMH, OBICTPO, CIIOBHO «IIOTOKOM.

17. 51 perymspHo paboTaro ¢ opraHaiizepom, 3alMCHOW KHMKKOW M T. II., CPEJACTBaAMH,
MTOMOTAIONIMMH MHE JIy4llI€ YIPaBJIATh CBOUM BPEMEHEM.

18. 4 ymero Opatbes 3a M00yI0 paboTy OBICTPO U PEIIUTEIBHO, 0€3 JTUITHEH «PaCKauKU».

19. [Jaxe ciyuyaiiHple TOTEpH BpEeMEHU (BpOJ€ CTOSIHMS B OuYepenu) 5 CTaparoch
UCIO0JIb30BATh C MOJIB30i.

20. S cuMraro, 4TO OTABIX — 3TO CMEHA JESATENIbHOCTH, €r0 TAaKKe HaJ0 TUIAHUPOBATh U
MIPOIyMBIBATh.

21. MHe nerko nomnpoCcUTh MOMOIIU Y APYTUX JIIOJIEH, B OCOOCHHOCTH, €CIIH 3TO MIOMOKET
MHE JIy4llIe pacipeleNuTh U CIUIAaHUPOBATh MOE BPEMSI.

22. OOBIYHO ST IETKO MOHMMAl0, KaKhe U3 MOUX el SBJISIOTCS Hanbosiee BaKHBIMU, H UX
HY>KHO BBIIIOJIHUTH B MIEPBYIO OUEPEb.

23. 51 umero yeTKoe MpeCcTaBlIeHne O CBOEH OyayIieit kapbepe.

24. 51 paHee yxXe WHTEpECOBAJCS Pa3IMUYHBIMM CHCTEMaMH M METOJaMHU YIIPaBIICHUS
BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAsI CUCTEMA YIPABIEHUS INYHBIM BPEMEHEM.

O06paboTka pe3yabTaToOB TECTa:

1 3a xascovui omeem «/lay 6vl nonyyaeme 2 6anna, 3a omeem «HMnoeoay — 1 6ann, 3a
omeem «Hem» — 0 6annos.

2 Cnooicume (npocymmupyiime) noayueHHvle 8amu 3d KAAHCObIll 60NPOC OATbL.
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3 Ecmu eaw pezyromam om 40 0o 50 Oannos — 6vl umeeme BbICOKYIO TUYHOCHHYIO
KOMNemMeHmHOCMb 8 YNPasileHul 6pemMeHeM.

Ecnu saw pezyromam om 29 0o 39 6awioe — y eac cpeduss (HopmanvHas)
KOMNemeHmHOCMb 8 YNPasileHUul 6pemMeHeM.

Ecnu saw pezynomam om 18 0o 28 6annoé — Hu3Kkas KOMNemMeHmHOCHb 8 YNPAGleHUU
8DEMEHEM.

Pesynomam menvuie 17 6annos ykasvieaem Ha mo, 4mo bl HeOOCMAmMoOYHO KOMNEMEeHMHbL
8 ymnpasieHuu coocmeenHvim 8pemenem. CKopee 6ce20, 6bl HENnpPOOYKMUBHO mepsieme
OpazoyenHvle MUHYmMbl U YACbL C80Ell HCUZHU, UTU UX PA36OPOBBIEAION OKPYICaloujue.

Tect Ne2 OprannzoBaHHBIH JU Bbl YETIOBEK?

Cripoc Ha opraHM30BaHHBIX JIOAEH BCErja MpeBbIIIaj, MPEBbIIACT U OyAeT MpeBbIIATh
npeioxkenue. OpraHu30BaHHOTO YeJIOBEKa OTJIMYAET ONpesiesieHHas cucteMa paboThl, TEXHUKA
JUYHOTO TPy/la, yBaKEHUE BPEMEHHU U TOHKOE TOHMMaHue 3aKkoHa ero skoHoMuu. [1o cpaBHeHMIO
C HEOPraHW30BaHHBIMU OH JIeJIaeT B 3 pa3a 0oJblie, MpoKuBasi Kak Obl 3 )Ku3HU. OpraHn30BaHHBIHI
YeJIOBEK YMEET YIpaBlsATh U BpeMEeHeM, U jAenamu. Ero ctuiab paboTel, pe3yapTaThl Tpyda
MTOKa3bIBAIOT, YTO OPraHM3allks B pyKax 4yejIoBeKa - OTpOMHasl cuja.

[IpennaraemMsplil TECT CIYKUT HE TOJIBKO CPEACTBOM MPOBEPKH JIMYHOW OPraHU30BaHHOCTH,
HO M CpEICTBOM, KOTOPOE MOXET MOOYAMTh K MOCTHKEHHIO CEKPETOB CaMOOpraHH3alui,
BBIPA0OTKE OPUTMHAIBHBIX HaBBIKOB U MPUBBIYEK.

Kak nonw3oBaTthes Tecrom? [lociie mpodTeHHs Ka)XI0ro BOIpoca HYKHO BbIOpaTh TOJIBKO
OJVH BapWaHT OTBETA. 3aTeM M0 K4y, KOTOPbIM MNOMENIEH B KOHIIE TECTa, HalauTe
KOJIMYECTBEHHBIE OLICHKH BHIOpAHHBIX BaMH BapUaHTOB OTBETOB. Jlajee CI0XKUTEe BCE OLIEHKH U
IIOJIyYEHHYIO CYMMY COOTHECHUTE C OLICHKaMHU PE3yJIbTaTOB, KOTOPBIE BBl HAMETE MOCE KIH04a K
TECTY.

1. UMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXXEHMIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTb TaKH€e IENN.

b. Pa3Be HykHO UMETh Kakue-TO 1eu? Benpb )Ku3Hb TaK M3MEHUYMBA.

B. V Mens ecTh raBHBIC LEH, U S ITOUHHSIIO >KU3Hb UX JIOCTHKCHHIO.

I'. llenu y MeHsI €CTh, HO MOSI )KH3Hb, JACSITEIIBHOCTh HE CITIOCOOCTBYIOT UX JIOCTHKEHUIO.

2. COCTABJIIETE JIA BblI IINIAH PABOTHI, JAEJI HA HEJIEJIIO, JEHD,
HUCTIOJIB3YA 4J1A OTOI'O EXKEAJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3arb HU «1a», HU «HET», TaK KaK HAMEYalo IJIaBHBIE Jiea B r0JIOBE, a IJIaH
Ha TEKYIIUil IeHb - B TOJIOBE WM HA JINCTKE OyMaru.

I'. IIpoGoBan cocTaBiATh IUIaH, UCTIONB3YS AJIS 3TOTO €KEIHEBHHUK, HO MMOTOM IOHSUI, YTO
9TO HUYETO HE JacT.

J. CocTaBasTh IJ1aH - 3TO JIMILIb UTPa JUIsl B3POCIBIX JIIOJAEH B OPraHM30BaHHOCTD.

3. OTUUTBIBAETE JI1 Bbl CEbi 3A HEBBIIOJJHEHUME HAMEYEHHOI'O 3A
HEIEJIIO, 3A IEHB?

A. OT4uTBIBaIO B TEX CIIyYasX, KOTJIa BUXKY CBOIO BUHY, JIEHb WJIH HETIOBOPOTIUBOCTb.

b. OTunteiBato, HECMOTPS HU Ha KaKue CyObeKTUBHBIEC UIH 0ObEKTUBHBIC PUYHHBI.

B. Ceifuac u Tak Bce pyraroT IpyT Apyra, 3a4eM ke eIle OTYUTHIBATh CaMoro ceos?

I'. IlpuaepkuBaroch TaKOrO MPUHIMIA: YTO YAAIOCH CAENATh CErOJHS -XOpOIlo, a YTO HE
yJ1aJI0Ch - BBITIOJHIO, MOXKET OBITh, B APYTOil pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYIO KHMUXKY C HOMEPAMUM TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3SHAKOMBIX, POJCTBEHHUKOB, ITPUSTEJIEN U T. 1.2

A. 51 - X03sIMH CBOEM KHUXXKH; KaK X04y, TaK M BeAy 3anucu TenedoHOB, (paMIiuii, UMEH.
Ecnu nonanoburcs 4eit-to tenedoH, To 00s3aTeNsHO HAlTy €ro.
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b. YacTto MEHsI0 3amMCHBIC KHIDKKH C 3alMUCSAMH TeIePOHOB, TaK KAaK HEMATHO WX
skcruryatupyto. [Ipu mepenucke TeneoHOB CTapaloch BCE CIENaTh MO «HAYKE», OJHAKO TPHU
JabHEHIIeM T0JIb30BaHUH, MTOMIOJTHEHUH 3aMTUCell BHOBb COMBAIOCh Ha MPOU3BOJILHYIO 3aIUCh.

B. 3amucu tenedoHoB, haMuivii, IMEH BeTy IOUYEPKOM «HACTpOoeHUs». CUUTal0 BAXKHBIM,
9TOOBI OBLI 3amKcan HoMmep TenedoHa, haMumus, uMsi, OTIECTBO, a HA KAKOM CTPAHUIIC 3aIHCAHO,
MPSIMO WJTM KPUBO - HE UMEET 0CO00TO 3HAYCHUS.

I'. Wcnonb3yro OOMIENPUHATYIO CHUCTEMY: B COOTBETCTBHHM C al(paBUTOM 3alHCHIBAIO
dbamMuHio, UMs, OTYECTBO, HOMEp TeledOHa, €CIM HYXKHO, TO U JIOTOJHUTCILHBIC CBEICHUS
(ampec, MecTo pabOThI, JOJKHOCTH).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPbBIMU HEYACTO
[MOJIB3YETECH. KAKOBbBI BAILN ITPUHIUITBI X MECTOPACITIOJIOXKEHUA?

A. Kaxxgas Belpb JIEKUAT TaM, TAE €l X0UeTCsl.

b. IlpuaepxuBaroch NPUHIAIIA: KaXI0M BEIIU - CBOE MECTO.

B. Ileproanueckn HaBOXKY MOPSIOK B PACIIONIOKEHUH BEILEH, MPEMETOB. 3aTeM KJIaay Ux
KyJla TpUJIETCs, YTOOBI HE 3arpykaTh roJioBy MectopacmnosioxkenueM. CIycTs Kakoe-To Bpems
OTISITh HABEy MOPSIOK U T. 1.

I'. Cunraro, 4T0 JAHHBIA BOMIPOC HE UMEET HUKAKOTO OTHOIIEHHS K CAMOOPTraHU3 allvu.

6. MOXETE JIM BbI 11O UCTEYEHUUN JJHA CKA3ATb, I'’IE, CKOJIBKO U TIO
KAKWM ITPUYNHAM BAM ITPUILIJIOCH HAITPACHO TTIOTEPATH BPEMS?

A. Mory cka3ath 0 TOTEPSTHHOM BPEMEHH.

b. Mory cka3atb TOJIBKO O MecTe, i ObUTO HallpacHO TOTEPSIHO BpeMsl.

B. Ecnu Obl moTepsiHHOE BpeMs o0paiiainoch B AEHbIH, TOTa ObI sl CHUTA €ro.

I'. Becerma xoporo mpecTaBisito, TA€, CKOJIBKO U MOYeMy OBIIIO TTOTEPSTHO BPEMS U
M3BICKUBAIO MIPUEMBI COKPAILIEHUS €T0 MOTEPh B TEX K€ CAMBIX MECTAX WJIM CUTYaLIUSX.

7. KAKOBBI BAIIM JIEMCTBUS, KOI'JA HA COBEIIAHWH, COBPAHUU
HAYNHAETCA «I1EPEJIMBAHUE U3 [TYCTOI'O B IIOPOXHEE»?

A. Tlpennararo oOpaTuTh BHUMaHUE Ha CYIIECTBO BOIMPOCaA.

b. JIro6oe coBemanue wim coOpaHue MpecTaBiseT co00il coueTaHne KaK MOJHOTO, TaK U
nycroro. Korjga uzaer mojoca MmoJIHOr0, TO HEMHOTO YTOMIISCIIBCS U JJISl Pa3psAIKU... KACIIb
nycroe. B TakoM dYepenoBaHMM W MPOXOJAT COBELIAHUS WM coOpanus. M Hudero Tyt He
MO/IeTIaelb.

B. ITorpyxarock B «HEOBITHEY.

I'. Hauunato 3aHMMaThC TEMH JielaMM, KOTOpBIE B3sUI € cOOO B pacuere Ha
«TIepeIMBAHUE.

J. Tuxo 1 HE3aMETHO MOCTAPAIOCH YITH.

8. TIPEAIIOJIOXHNM, YTO BAM IMPEJACTOUT BBICTYIIUTH C JOKJIAIOM.
BYJETE JI1 BbI YAEJIATH BHUMAHUE HE TOJIBKO COAEPXXAHUIO JTOKJIALA, HO
N ET'O [TIPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JOKITAZIA?

A. byay ynmenste camMoe cepbe3HOE€ BHHMAaHHME COJEp)KaHUIO [okiana. Jlymaro, 4To
MPOJIOJKUTENILHOCTh €r0 HY)KHO OINpeAeNsTh JIMIIb NpudnusutenbHo. Ecnm noxman Oyxaer
MHTEPECHBIM, TO BCETa AaayT BPeMsi, YTOObI €r0 3aKOHYUTh.

b. Ynensto B paBHOM cTeleHN BHUMaHUE COACPKAHUIO U MPOJOKUTENIFHOCTH JIOKIaa, a
Tak)Ke ero BapraHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECEH JIM BbI UCITOJIB30OBATH BYKBAJIBHO KAXAYIO MUHYTY JIJIA
BBITIOJIHEHUA 3AIYVMAHHOI'O?

A. Crapatoch, HO y MEHSI HE BCerja Mojy4aeTcs B CHIIY JUYHBIX NPUUYUH (YMaI0K CHIL,
HACTPOEHUS U T. [I.).

b. He cTtpemitock k 3TOMY, Tak Kak CYMTA0, YTO HE HY)KHO OBITh MEIOYHBIM B OTHOIIICHUHU
BPEMEHH.

B. 3aueM  CTpEeMUThCH, eclni  BpeMsi  Bce  paBHO  HE  OOroHumib?
I'. Craparoch u TBITalOCh, HECMOTPS HU HA YTO.
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10. KAKYIO CUCTEMY ®UKCALMY [TOPYUYEHNU, 3ACEJAHUI U [TPOCHE BEI
NCTIOJIB3YETE?

A. 3amnuchiBal0 B CBOEM €XEJAHEBHMKE, 4YTO BBIIOJHUTH M K KAaKOMY CpOKY.
b. Ouxcauuio Hambonee BaXHBIX MOPYYCHHUH, NTPOCHO, 3aAaHUN TPOHM3BOXKY B CBOEM
€KEJHEBHUKE, MEJIOYb IBbITalOCh 3allOMHMUTH. Eciau o Hell 3a0biBalo, TO HE CUYMTAaK0 3TO
HEJIOCTaTKOM.

B. Crapatock 3aliOMHHTH IOPYYEHUS, 33JaHUS M TIPOCKOBI, TAK KaK 3TO TPEHUPYET MaMSTh.
OpaHako NOJIKEH MPU3HATHCS, YTO NMaMATh YacTO MOJBOJIUT MEHS.

I'. TlpunepxxuBaroch TPUHIUIA «OOpAaTHOW MaMSATH»: IYCTh MHOMHHUT O 3aJaHUSAX U
MIOPYUYEHUSX TOT, KTO UX JaeT. Eciu nopydyeHue Hy>)KHOE, 0 HeM He 3a0yayT U BBI3OBYT MEHS JUIsI
CPOYHOTO UCIIOJIHEHHS.

11.KAKASA ¥V BAC TOYHOCTbH IIPU JEJIOBBIX BCTPEYAX, TIPUXOJE HA
COBPAHV A, COBELIAHI A, 3ACE/JAHUA?

A. Ilpuxosxy pasblie Ha S - 7 MUH.

b. [Ipuxosxy BoBpeMs, T. €. K Ha4aly coOpaHusi, COBELLIaHUS WIIN 3aCeAaHUs.

B. Kak npaBuio, ona3apiBaro 1o pa3arMyHbIM IPUUYUHAM.

I Bcerma omna3gpiBaro, XOTA  IBITAIOCh NPUNTH  paHbIIE WIA  BOBPEMS.
J. Ecnu O6bl ObUI0 H37aHO HaydyHO-TIomynspHoe wuznanue «Kak He omasgbiBaThy», 4,
BEPOSITHO, HAy4MJICs Obl HE OMAa3/IbIBATh.

12. KAKOE 3HAYEHUME BbI ITPUJAETE CBOEBPEMEHHOCTHW BBITIOJIHEHU A
3AJIAHU S, [TIOPYYEHUM, ITPOCHE?

A. CuuTato, 4T0O CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OJUH M3 BAKHEUIUX TIOKa3aTenen
MOEro ymeHusi paboTaTh, CBOEro poja Tpuymd opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOoe-4To
HE y/1aeTCs BBINOJHUTH BOBPEMSL.

b. CBOEBpEMEHHOCTD BBINIOJHEHHUS - 3TO 3BE€Pb, KOTOPBIM MOXET YKYCUTh UMEHHO B TY
MHHYTY, KOTJia 33JJaHu€ BBINOJIHEHO. JIydille HEMHOTO 3aTSHYTh BBINIOJHEHUE 3a/1aHMUSL.

B. [IpenmnounTtaro moMeHbllle paccCy1aTh O CBOEBPEMEHHOCTH, a BBIMOJHAThH 3a/JaHUs U
MIOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINIOJHATH 3aJaHUE WM TMOPYYEHUE - 3TO BEPHBIM IIAHC IMOJYYUTh
HOBOE. VICIOTHUTENBHOCTH BCErja CBO€0OPa3HO HAKa3bIBACTCA.

13. TIPEAIIOJIOKMM, BBl OBEINAJIM 4YTO-TO CHEJIATH WJIM B YEM-TO
[IOMOYL APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA M3MEHUJIMCH TAKUM
OBPA30M, UTO BBIIIOJIHUTH OBEITAHHOE JIOBOJIBHO 3ATPYJHUTEJIBHO. KAK
BbI BYIETE CEBA BECTH?

A. Coobury venoBeky 00 M3MEHEHUU OOCTOSATEIbCTB U O HEBO3MOXKHOCTU BBINOJHUTH
oOeragHoe.

b. Tlocrapatoce cka3zaTh 4YENIOBEKY, YTO OOCTOSITEIHCTBA H3MEHWIUCHh U BBINOJHEHUE
obemranus 3aTpyaHUTenbHO. OIHOBPEMEHHO CKaXKy, 4YTO HE HYKHO TepsATh HaAeKAy Ha
oOertagHoe.

B. Byay craparbcst BBITOHUTE oOemianHoe. Eciiy BBIMOJHIO - XOPOIIO, HE BBITIOIHIO - TOXKE
He 0e/la, Tak Kak s JOBOJIBHO PEIKO HE CACPKUBAIO CBOMX 00CHIaHUI.

I'. Huuero He Oyay cooOmiate yenaoBeKy. BoimosHio o6eranHoe Bo 4TOObI TO HH CTAJIO.

KJIIOY K TECTY «Oprann3oBaHHbIH JIM BBl YEJIOBEK 7!

Howmep BapuaHTel OTBETOB M UX OlLIEHKa B Oaiax

BOIIpOCa A B B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
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5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Opranu3oBaHHbIH JI1 Bbl YETOBEK»:

Habpannas Ymo o3nauaem HabpanHas cymma 6ainoe
cymma 6annos

Brb1 - oprann3oBaHHbIi YenoBeK. EIUHCTBEHHOE, YTO MOKHO)
BaM MOCOBETOBATh: HE OCTAHABIMBANTECH HA JOCTUTHYTOM YPOBHE
OpPraHU30BaHHOCTH, pa3BHBaWTe ee W Aaublue. [lycTp BaM HE
Ka)KeTCs, YTO Bbl AOCTUrIM mpeaena! OpraHuzanus, B OTIMYHE OT|
[IPUPO/IbI, TaeT HanOOIbIINN APPEKT TOMY, KTO CUUTAET €€ PeCypChl
HEHCYEePIacMbIMH.

72..78

Bbl cunTaeTe opraHW3anUI0 HEOTHEMIIEMOH YacThIO CBOETO
«». DTO JaeT BaM HECOMHEHHOE NPEUMYIIECTBO TEPe]l TEMU|
63..71 ITI0IbMH, KOTOPBIE PU3BIBAIOT OPTaHU3ALMIO «II0J] PYKbE» B CiIydad
KpaitHen HEOOXOIUMOCTH. Bam caenyer BHUMATEJIbHEE
[IPUCMOTPETHCS K CAMOOPTaHU3AINH, YIYUIIUTH €e.

Bamr o6pa3 xu3HH, Ballle OKpY>KCHHE HAay4nJIu Bac OBITh KOE B
ueM OpraHu30BaHHBIM. OPraHU30BaHHOCTH TO TOSBIIAETCS B BAlIUX]
ECTBUAX, TO UCYE3aeT. DTO MPU3HAK OTCYTCTBUS YETKOU CHCTEMBI
camoopraiu3anuy. He Hy)KHO JyMarh, 4TO OPraHU30BAHHOCTH - ITO)
ctuxus, yaaya. CyIecTBYIOT PaBHIIa, HA OCHOBE KOTOPBIX CTPOUTCS
62 1 HuKe crcTeMa camoopranusanuy. [Tocrapaiitecs npoaHaIu3upoBaTh CBOY|
1eiiCTBUSA, paCX0/Ibl CBOETO BPEMEHH, TEXHUKY JIMUHOM pabOThI, U Bb]
YBUJIMTE TO, O YEM M HE IOJI03PEBAETE B HACTOsAIIEE BpeMs. UTOO]
CTaTh OPraHU30BAHHBIM YEIOBEKOM, HY’KHO MPEOJI0JIETH Ce0sl, UMETH
BOJIIO M YIIOPCTBO.

3aganmue 8

[IpocmoTp dunbma no TaliM-MeHEHKMHTY.

Bomnpocsl nu1s 00cy:kaeHust:

1. TlepeurcTuTH OCHOBHBIE COCTOBJISIONINE TaliM-MEHEKMEHTA

2. B xakux ciydasx cienayer roBoputh «Her»

3. Kak MOXHO pacuuTath CTOUMOCTB CBOETO BpeMeHH? 171 4yero Hy)kKHa 9Ta BeTUYHHA.

9.2. MeToanyeckne peKOMEHIALUH 10 MOAr0TOBKe MUCbMEHHBIX PadoT (Yu4eOHbIM MIAHOM
He NPeayCMOTPEHO)

Pedepatsl BHIMOTHSIOTCS CTYAGHTAMHU B Ka4eCTBE OTPAOOTKH MPOIMYIIEHHBIX 3aHATUI
Tembl pepepaToB no AucuuIvIuHe «MeHeIKMEeHT»
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1. IIkona HaAy4HOTO yNpaBIECHUS: BUIHBIE [IPEICTABUTENN, OCHOBHBIE TPY/Ibl, KIIFOUEBbIE
uzeu, BKIaa B GOPMUPOBAHUE U PA3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AZMUHUCTpaTHBHAS IIKOJA YIPABJICHUS: BUAHBIC MIPEICTABUTENIN, OCHOBHBIE TPY/BI,
KJIIOUEBbIE WU, BKIAA B (POPMHUPOBAHUE U PA3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

3. llIkonma dYenOBEUECKUX OTHOIIECHUN (HEOKIACCHUIIM3M): BUIHBIC TPEICTABUTEIH,
OCHOBHBIE TpPYJIbl, KIIOUEBBIC HJIEH, BKIAaA B (DOPMUPOBAHHE M Pa3BUTHE MPOPECCHOHATHLHOTO
MEHEPKMEHTA.

4. 1llxosibl TOBENEHYECKUX HayK (COLMANBHBIX CHUCTEM): BUIHBIE IIPEICTABUTEIH,
OCHOBHBIE TPY/IbI, KJIIOUEBBIC I, BKJIaJ B (JOPMHPOBAHWE U Pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. llIkona KOJMYECTBEHHBIX METOJOB: BUJHBIE MPEACTABUTENIH, OCHOBHBIE TpPY/IbI,
KIIIOYEBBIE UJIEH, BKJIAJ B (GOPMUPOBAHUE U pPa3BUTHE PO(PECCHOHATILHOTO MEHEKMEHTA.

6. HoBblc KOHIICTIIMKM yIIPaBICHUS B MEXKIyHAPOJIHOM MEHEKMEHTE: BceoOIee
ymnpasienne kadectBom (Total Quality Management), ynpasnenwe 3uanmsmu (Knowledge
Management), wimentoopuentupoBanHbii MeHemkMeHT (Client Relationship Management),
cOamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasienue 3¢heKkTHBHOCTBIO
(Business Performance Management), ympasienue croumocthio kommnanuu (Value-Based
Management) u ap. Mx xapakrepuctrka. BeI30BbI COBpEMEHHOMY MUDY.

7. Ymnpasnenyeckas Mbiciib Poccun XX B. OcoGeHHocTH (pOpMHUpOBaHUS M Pa3BUTUS —
JBIDKEHUE 3a HAydHYI0 opranuzamuio Tpyaa (1920-30-¢ rr.).

8. Ympamnendeckas Mpicib Poccuu XX B. CoBepIIEHCTBOBaHUE CHCTEMBI TUTAHUPOBAHUS
W yIpaBIeHHUs HapOJAHBIM X03stiicTBOM (1960-1980-¢ 1T.).

9. Vmpasnendeckass Mbicib Poccun XX-XXI BB. ITlepexonm Ha mpodeccnoHambHBII
MEHEKMEHT B YCIIOBUAX PhIHOYHOM 3koHOMHUKH (1990-2010-¢ 1T.)

10. Opranuzarus: HIOHSATHE, OCHOBHBIC 3aKOHBI, BHJIBI.

11. Crparernueckoe BHUICHHE M MHCCHS OpraHW3allMM: Ha3HA4YCHUE, KiaccuuKaius,
0co0eHHOCTH (hOPMHUPOBAHHSL.

12. llemu ympaBneHus: kiaccudukamusi, TpeboBaHMs K  pa3paboTke, (HOpMBI
ycTaHOBIIeHHS, yrpasienue o uneiasim (MBO).

13. JKu3HeHHBIN UK OpraHU3alMK: MOHATHE, KoHuenuun A. Aauseca u JI. ['peiinepa,
UX coJiepKaHKe, CPAaBHUTEIbHAS XapaKTepUCTUKA CTaIui Pa3BUTHS COBPEMEHHBIX KOMITAaHUH.

14. Opranuzanus kak cucTtemMa. BHYTpeHHSsI M BHEWIHAS cpela. XapaKTepuCTHKa
OpraHM3alMi KaK CHUCTEMBI: pas[elieHue TpyAa M CleUdaIn3anus, CBS3M U MEXaHU3MbI
KOOpJUHAIMH, CTENICHb LIEHTPAIN3AlUY, OPTaHU3aI[MOHHbIE [PAHULIBI.

15. XapakTtepucTuka OpraHu3aluy Kak CUCTEMBI: pa3lielieHue TpyAa U ClielraIn3amus,
CBSI3M M MEXaHM3MBbI KOOPJIUHAIINH, CTENICHb LIEHTPATU3alli1, OPraHU3allMOHHbIE TPAHUIIBL.

16. Cpennt opranuzanuu. OCOOEHHOCTH €€ aJanTaluyd K BHYTPEHHHUM M BHEIIHUM
U3MEHEHHUSIM.

17. ®Oynkuus nIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTUKE.

18. ®OyHKuMs MIAaHUPOBAHUSA U €€ MECTO B MOCH JIMYHOM KU3HU.

19. ®ynkuMs NPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHUYECKOM MPaKTUKE.

20. @yHKIUSA TPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMUHOM KU3HH.

21. OyHKIMSA OpraHU3alMy U €€ MECTO B COBPEMEHHOMN YIpPaBIeHYECKON MPAKTUKE.

22. OyHKIUSA OpraHU3allK U €€ MECTO B MOEH JINYHOM KU3HHU.

23. OyHKIUSA KOOPIUHALIMU U €€ MECTO B COBPEMEHHOM yIpaBJIeHUECKO MpaKTHKe.

24. OyHKIUSA KOOPIUHALIMU U €€ MECTO B MOEH JTMYHON KU3HH.

25. OyHKIUS MOTHBAIMU U €€ MECTO B COBPEMEHHOM YIpaBICHYECKON MPaKTHKE.

26. DyHKIUS MOTUBAIMU U €€ MECTO B MOEH TMYHOM KU3HH.

27. OyHKIUSA KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIPaBICHUECKON MPAKTUKE.

28. OyHKIUSA KOHTPOJS U €€ MECTO B MOEH JINYHOM KU3HHU.

29. Unterpupyromue (yHKIMM MEHEDKMEHTAa M MX MECTO B COBPEMEHHOH JeJI0BOii
MIPaKTHKE.
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30. Cesyromue GyHKIIMA MEHEHPKMEHTA U IX MECTO B COBPEMEHHOM JICTIOBOM MPAKTHKE.
Ponp xoMMyHUKanuii B yIOPaBICHHH: OCHOBHBIC TIOHATHS, IMPOLECC KOMMYHHKAIIUH,
KOMMYHHKAITIOHHBIE CETH M CTWIH, MPOOJIEMBbI B MEKIMYHOCTHBIX KOHTAKTaX W IMYTH HUX
yCTpaHEHHS.

31. Cesyromue pyHKIMA MEHEKMEHTA M UX MECTO B COBPEMEHHO JIETOBOM MPaKTHKE.
VYrpaBieHYecKHe PEUICHUs: TOHATHE, KIIacCU(UKAIUS, STambl Pa3pabdOTKU M peai3alliH.

32. Cesyromue QyHKIIMA MEHEHDKMEHTA U UX MECTO B COBPEMEHHOM JICIIOBOM MTPaKTUKE.
VYciioBus MPUHSTHS KAYECTBEHHBIX YIIPABICHUSCKHUX PEIICHUH.

33. Cesyromue GyHKIIMA MEHEHDKMEHTA U IX MECTO B COBPEMEHHOM JICJIOBOM MTPAKTHKE.
Metoel pa3pabOTKH, MPUHATHS U ONTUMHU3AIUHN YIIPABICHICCKUX PECIICHUH.

34. JlenernpoBaHUe MOJTHOMOYHUI U HOPMBI YIIPABIISIEMOCTH B CUCTEME YIIPABIICHHUS.

35. CrnemuanbHble (QYHKIUA MEHEDKMEHTA M WX MECTO B COBPEMEHHOW JCIIOBOM
MIPAKTHKE.

36. CucreMHO-(DYHKITMOHAIBLHBIM aHAIM3 IMpOIecca YIPABIICHUS: OICHKAa COCTaBa
GbyHKIUH, paB 1 00s3aHHOCTEH Ha Pa3HBIX YPOBHSAX MEHEKMEHTA.

37. YnpaBineHUECKHI TPy MOHSATHE, KIIIOYEBBIE MPU3HAKK U cojaepkaHue. TpeboBaHus
K IIpo(heCCHOHATEHBIM KOMITETCHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABromarm3upoBaHHOe pabodee MeCTO MeEHeIKepa: TpeOOBaHUS K  €ro
MPOEKTUPOBAHMIO, ANIIapaTHBIE CPECTBA, IPOTPAMMHOE OOeCTICUCHNE.

39. UndpopmanmonHoe obecrieueHne yIpaBIeHUsT OpraHu3anueil. 3Ha4eHne U CyITHOCTh
nH(pOpMannH, €€ THUIIBI, KATETOPUU U HCTOYHUKH. PO MH(DOPMAITMOHHBIX TEXHOJOTHI B
JeSTeTbHOCTH MEHEIDKepa.

40. [TudpoBbie TEXHOJOTHH B YIIPABICHHH COBPEMEHHBIMU KOMITAHUSIMH, TIEJTH U 331a4H,
MePCIeKTUBHBIE BO3MOKHOCTH U 0XKH1aeMble 3P (EKTHI.

41. PyKOBOJUTENb U €r0 MECTO HA MPENNPUITUU: BIUSHUE, BIACTh, POJIH.

42. Ctunb PYKOBOJICTBA: TOHATHE, KiIacCH(UKAIUMA W OCOOCHHOCTH NPUMCHEHHUS B
COBPEMEHHOM YNPABIECHYECKOMN MPAKTUKE.

43. Meroasl ympaBlIeHHs: TOHATHE, Kiaccudukaius, OCOOCHHOCTH TPUMEHEHUS B
MpaKTHKE PabOTHl COBPEMEHHBIX PYKOBOAUTENIEH U MEHEIKEPOB.

44. Teopuu TUAEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTUKA.

45. JlupepcTBO B OpraHU3alui: 0COOCHHOCTH BOCIIUTAHUS JIUJCPOB.

46. Ilepconan Kak UMIEpPAaTUBHBIM  pecypc OpraHu3allid M €€  IJIaBHbIN
MHTEJUJIEKTYaJIbHbIA KamuTai.

47. Hosele koHnenuuu HR (3mxokparwsi, TelMu3aius, yIpaBlIeHUE MPOSKTAMH,
MapTUCUIIATUBHBII MEHEI)KMEHT, YMNpaBlIeHUE 3HAHUSIMH U JIp.) U UX BIMSHHE Ha pa3BUTHE
KOJUIEKTUBHBIX (OpPM Tpyna.

48. TlpodeccuonanbHoe oOyuyeHue pabOTHUKOB Ha IIPOU3BO/JICTBE.

49. CamOMEHEIKMEHT: OIpeIeIeHUE JTMYHBIX [ICHHOCTEH U MyTel UX JOCTUKEHHUS.

50. YmpasieHue TMUHON Kapbepoi.

51. I'pynna B opranuzanuu: NOHATHE, BUJIbI, CTPYKTYpa U MEKINYHOCTHBIE OTHOILIICHHUSI.

52. OpraHu3zallMOHHAs KyJIbTypa: MOHITHE, KiIacCH(UKAIMs, METOAbl TUATHOCTHKH,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U ynpaBieHHEe pabouuM BpeMeHeM (TaliM-MEHEDKMEHT).

54. Konuenuus 6anaHca MeXIy JIUYHOM KU3HBIO U pabOTOM.

55. KomanmooOpa3oBaHue Kak COBpEeMEHHas MporpeccuBHas (opma Koomeparuu H
COTPYJHHYECTBA B OpraHU3aIl1u.

56. FOpumudeckas u colpanbHas OTBETCTBEHHOCTh OpraHU3allvu.

57. PazpemieHne KOH(IMKTOB B OpraHU3allUd: WX MPUPOJA, THUIBI, MPUUYHUHBI H
MOCJIEJICTBUS, 0COOCHHOCTHU YIPaBICHHsI KOHPIUKTAMHU.

58. SWOT-ananu3 u 0cOOEHHOCTH €ro NMPOBEACHUS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMIIaHUH MUpa.
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59. PEST-ananu3 u 0COOEHHOCTH €ro MPOBEACHUS B MPAKTHKE PabOThI COBPEMEHHBIX
KOMITaHUI MUpa.

60. Kpurepun u nokazatenu 3h(HeKTHBHOCTH MEHEIKMEHTA.

61. CILIA: xapakTepuCTHKa HAIlMOHAJIILHOW MOJICJIM MEHEIKMEHTA, JEJIO0BOM KYIbTYpHI,
0COOEHHOCTEH BeJICHNS IEPErOBOPOB U 3aKIIOYCHHS KOHTPAKTOB C POCCUICKUMHE MapTHEPaMH.

62. SlmoHus: XapaKTepUCTHKA HAIIMOHAJIBHON MOJIEII MEHEKMEHTA, IEIOBON KYJIBTYPHI,
0COOEHHOCTEH BEJICHNS IEPErOBOPOB U 3aKIIOYCHHS KOHTPAKTOB C POCCUICKUMHE apTHEPaMH.

63. Poccusi: xapakTepuCcTHKa HAITMOHAILHOW MOJIEIM MEHEKMEHTA, JeTI0BOM KYJIbTYpPHI,
0CcOOEHHOCTEH BEJICHNS IEPETOBOPOB U 3aKIIOYCHHS KOHTPAKTOB € 3apyOeKHBIMH AapTHEPAMH.

64. CpaBHUTENbHAsT XapaKTEPUCTHKA aMEPUKAHCKOM W SMOHCKON HAI[MOHAIBHBIX
MOZEIed MEHEDKMEHTA.

65. AkTyanbpHBIE TPOOJEMBI  COBPEMEHHOTO  MEXIYyHapOJHOTO  MEHEKMEHTA!
WHTEPHAIIMOHATU3AIIHS, MYJIbTHHAIIMOHATN3AIUS U TII00aTN3aIisl.
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AHHOTAIUA JUCHHUIIJINHBbI
[Tpunoxenue 1

Juctunnraa « MeHeKMEHT» SIBJISIETCS 4aCThio 0a30BOTO IIUKJIIA 00S3aTEeNIbHBIX JUCITUTIINH
y4eOHOro TulaHa JUIsi BCEX HAMpaBICHUI TMOJIrOTOBKUA M BceX (opm oOyuenus. ucnuruimHa
peanmuzyetcs Kadeapoil SKOHOMHUKO-YIIPABICHUECKUX TUCITUTUIHH.

Lenp kypca — GopMHpOBaHHWE Y CTYACHTOB HEOOXOIUMOTO O0BEMAa KOMITCTCHITHM,
TpeOyeMBIX JIJISl pealIU3aIiKi OPTaHU3aTOPCKUX U YITPABICHYECKUX CIIOCOOHOCTEH, TO3BOJISIFOIIIIX
YCKOPHUTH UX NMPO(GECCHOHATHHYIO aIaNTAIMIO K JIEATEIbHOCTH B COBPEMEHHBIX OPraHU3AIMAIX 1
3G (GEKTUBHOTO B3aUMOJICHCTBUS C KOJUICKTUBOM B paMKaX aKTyaJbHOTO IPABOBOTO TOJIS C
COOIIIOJICHHEM HOPM TMPO(ECCHOHATBHON M OOIIeUeIOBEYECKON ITUKU, H C YUETOM MOCIIEIHUX
JOCTH>KCHHUM U IEPEIOBOTO OIbITa B 00JACTH MEHEKMEHTA.

3amauu Kypca:

—03HAKOMUTH CTYACHTOB C UCTOKaMH (JOPMHUPOBAHUSI YIPABJICHUESCKUX UACH U B3TJISAI0B U
WX JajJbHEUIeN HBOJIIOIMEN B pa3HbIEe UCTOPUUECKHUE MEPUObI B PA3TUYHBIX CTPaHAX, a TAKKE
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YITPABICHUYECKOW MBICITH C MPOIIBIM;

—paccMOTPETh OCHOBHBIE ACIIEKTHl COBPEMEHHOTO MEHEPKMEHTA M 1aTh MPEACTABICHUE 00
WHTETPUPOBAHHOM TOJIX0JIE B BOIIPOCAX KOHIETITYaIbHOM TEOPUH YIIPABICHUS] 1 MEHEPKMEHTA,
Y MPAKTUKU MEHEDKMEHTA B OPraHU3aIUIX PA3TUIHBIX ()OPM COOCTBEHHOCTH.

—03HAaKOMHUTH C BHEJIPEHUEM HOBBIX MPHUHIIMIIOB U METOJIOB d(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJUHAINH JIEITETLHOCTH KOJUICKTUBOB JIIOJIEH B COBPEMEHHBIX OpTaHU3AIHIX;

- O3HAKOMHUTH C BHEJIPEHHWEM HOBBIX IIPUHIIMIIOB M METOJIOB YIIPABIICHUS KOJUICKTUBAMHU
JIFOJIeH BO UMS TOCTHKEHHS BBICOKMX COIMATbHO-YKOHOMHYECKHX PE3YIIhTATOB.

- paccMOTpPETh HAYYHO-TIPAKTUIECKUE MOIXO I U 00pa3Ibl COBPEMEHHOTO YIIPABICHUS,
JOMHUHHUPYIOIIME B TOHW WM WHOW COIMAIbHO-KYJIBTYPHOW cpeie, HUCXOIs U3 TMPUHIUIOB
LUMBUIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JlucrumnuHa HanpasiieHa Ha GOPMUPOBAHUE KOMITCTCHITHI:

VYK 3. Cioco6eH oCymecTBISITh COIMAIBHOE B3aMMOJICHCTBHE M PEATTM30BBIBATH CBOIO POJIb B
KOMaH/Ie

YK 6. Cioco6eH ynpapisiTh CBOUM BPEMEHEM, BBICTPANBATh U PEATU30BBIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE MPUHIIUIIOB 00pa30BaHus B TEUEHUE BCEH JKU3HU

OIIK 7 Cnioco6eH yuuThiBaTh 3(()EKThI U MOCIEACTBUS CBOEH MPOQPEeCCHOHATBHON
NeSITeNIbHOCTH, CJeIys MPUHIUIIAM COIMAIbHON OTBETCTBEHHOCTH

OIIK 7.1.3HaeT 1eXOBbI€ MPUHIIUIIBI COIIMAIIBHON OTBETCTBEHHOCTH, TUIIOBBIC () (DEKTHI 1
MOCJIEACTBUS MPOdEeCCHOHATBHON ACITETbHOCTH

B pe3ynbpTaTe 0CBOCHUS IMCHUILUIUHBI 00Y4alOUIUNACS JODKEH:

3HaTh:

3¢ GEeKTUBHOCTh UCTIONIB30BAHUS CTPATETUN COTPYTHUYECTBA [T TOCTHXKEHUS IOCTABICHHON
L[EJTH, OTIPEIEIIATH CBOIO POJIb B KOMAaH/IE .

0COOCHHOCTH MOBEICHHUSI BBIZICICHHBIX TPYI JIFOJeH, C KOTOPHIMU paboTaeT/B3auMOICICTBYET,
YUUTBIBACT UX B CBOCH JESATEILHOCTH .

BO3MOYHOCTH MPUMEHEHHS CBOUX PECYPCOB M UX MPEAETOB (JIUYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX | T.J.), AJIsl YCIEITHOTO BHITIOTHEHUS TOPYUYEHHOH pabOTHI .

MMOHUMATh Ba)KHOCTh TUIAHUPOBAHUS IEPCIIEKTUBHBIX LIEJIeH JEATEIbHOCTH C YYETOM YCIOBUH,
CPEJIICTB, IMYHOCTHBIX BO3MOKHOCTEH, 3TANIOB KAPLEPHOTO POCTA, BPEMEHHOM MEPCIIEKTUBBI
pa3BUTHUS JEATEILHOCTH U TpeOOBaHM PhIHKA TPYAA .

YMeTs:

MIPEeIBUIETH PE3YNIbTAThI (TOCIEACTBUS) TUNYHBIX JEHCTBHUH U MJIAHUPOBATh MOCIEOBATEILHOCTD
1IaroB JJIs1 JOCTUKEHUS 3a/IaHHOTO PEe3yJIbTara ;
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peann30BaTh HAMEUCHHBIE LIENU JACATEIbHOCTH C YU€TOM YCIIOBUHM, CPENICTB, JIMYHOCTHBIX
BO3MOXHOCTEH, 3TANIOB KapbePHOTO POCTa, BPEMEHHOM MEPCIEKTUBBI PA3BUTHUS JCATCILHOCTH U
TpeOOBaHUH PBIHKA TPYIA ;

MCIO0JIL30BATh MIPEIOCTABIIIEMbIC BOSMOKHOCTH JIJIsl PUOOPETCHHSI HOBBIX 3HAHUU W HABBIKOB.
Bnaners:

MeToaMu dPPEKTUBHOTO B3AUMOACUCTBHSI C IPYTUMH YWICHAMU KOMaH/IbI, B TOM YHCIIC
y4JacTByeT B 0OMeHe nH(opMaIme, 3HaHUSMH | OIIBITOM, U MPE3CHTALUHU PE3yIbTaTOB paObOTHI
KOMaH/IHI |

OIICHKOM 3()()eKTUBHOCTH HCIIOJIH30BAHMS BPEMEHU U JIPYTHX PECYPCOB IIPH PEIICHUU
MOCTaBJICHHBIX 33/1a4, & TAK)KE OTHOCUTEIFHO TOJTyUYEHHOTO PEe3ysbTaTa .

[To mucuuIuMHE MpeayCMOTpEHa MPOMEXKYTOUHAs aTTecTanus B (JopMe 3aueTa ¢ OLEHKOM.
OO0mmast Tpy10eMKOCTh OCBOCHUS JUCIUIUIMHBI COCTABIISACT 3 3aUCTHBIC ¢TUHUIIBL.
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JIUCT UBMEHEHUM

Ipunoocenue 2

Teker akryanusanuu uinu npuwiaraeMbiil kK PIT/T noxkymenT,
COAEpKaIIui U3MEHECHUS

Jara

Ne

IPOTOKOJIA
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