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Пояснительная записка
Данное пособие по английскому языку предназначено для студентов экономических специальностей, изучающих деловой английский язык. Оно может использоваться руководителями фирм и предприятий для самостоятельного изучения  делового английского языка, а также всеми, кто интересуется вопросами экономики, управления, менеджмента, предпринимательства. 
Цель его – научить студентов чтению, пониманию оригинальных текстов, взятых из английских, американских книг, журналов, газет, адаптированных к российской действительности, умению извлекать из печатных источников информацию, необходимую для их будущей специальности, помочь всем желающим овладеть лексикой  и  практически использовать ее в деловых ситуациях, в процессе разговора и делового общения в рамках изучаемой дисциплины. 
Учебное пособие состоит из разделов (I-VII UNITS) и построено по тематическому принципу. Собранные в разделах  (I-VII UNITS) тексты для чтения охватывают все сферы современной деловой жизни и ведения бизнеса, информативны и обладают достаточной объяснительной способностью. Каждый раздел имеет вокабуляр, систему коммуникативных упражнений к текстам, контролирующие грамматические, лексические и языковые навыки и умения, помогающие развивать речевые навыки профессионального общения. 
Приложение содержит тексты для дополнительного чтения, которые носят  обучающий и познавательный характер, а также способствуют формированию финансового менталитета обучаемых (Financial Intelligence Quotient), что немаловажно в современных рыночных условиях; содержит бизнес глоссарий (разъяснения), аббревеатуры (сокращения), что может оказаться полезным для понимания тестов и заданий и обеспечит  высокую степень усвоения и активизации материала, хороший уровень устных навыков и создаст прочную базу для дальнейшего углубленного изучения английского языка. 
UNIT I
THE NATURE OF BUSINESS ACTIVITY
What is business activity?
Human life is an endless succession of "wants". From the day of our ruin to the day of our death we "want" things. The new-born baby wants to be sashed, fed every few hours, kept warm and sheltered, etc. Everyone needs warmth, food, clothing, shelter and medical care. These are just the basic - requirements to keep us alive and well. There are millions more things we all "want" which, while they are not essential, are part of the way of life we have born into.
How do all these things that we want, both goods and services, become available? The answer is - by business activity. It is business that produces the food, clothing, shelter, furniture, etc., that we all need. It supplies us with all our means of transport, from the simple bicycle to the airliner. It provides all our entertainment, from children's comics to the television programmes.
Business activity may be defined as any activity that creates goods or services to satisfy human "wants".
Business activity is sometimes described as "wealth-creating" activity. The "wealth" we are talking about is an abundance of goods and services. When cars led off the production line every thirty seconds, or batches of bread come piping hot and golden brown from the ovens of some huge bakery - that is wealth. All nations have to overcome problems of transport, distribution, warehousing and marketing to bring the goods that have been produced to the consumers who "want" them. When we think of services it is often the other way round. We have to move the people to the services. We need ambulances to take them to hospital, air or road transport to get them to the dentist, or to college or university, etc.
Finally, note that business activity never ceases. We engage in business activity so that we can satisfy human "wants". When we do satisfy these "wants" the very act of satisfaction consumes the useful good or service created and we must start again to supply a further batch.
Economists say that “consumption” destroys production, and we must go back to the beginning again and start another cycle of production. It goes from "wants" through "enterprise", "production", "distribution" and "marketing" to "consumption and satisfaction", and back to "wants" again, as consumption destroys production.
Vocabulary
business activity – производственная деятельность
basic requirements – основные  требования
essential – основные, основной
to supply with – обеспечивать  чем-либо
means of transport – средства  передвижения
entertainment – развлечения 
goods – товары 
services – услуги 
to satisfy «wants» - удовлетворять  требования
satisfaction – удовлетворение 
to create – создавать 
wealth – достаток, богатство
abundance – изобилие 
production line – конвейер 
distribution – распределение 
warehouse – хранилище, склад
to consume – потреблять 
consumer – потребитель 
consumption – потребление 
enterprise – предприятие 
production – производство 
1.1 Find Russian translations of the following words and phrases of the text:
I)   endless succession;
2)   shelter;
3)   food;
4)   clothing;
5)   to provide;
6)   to define;
7)   to roll off;
8)   bakery;
9)   injection;
10) to overcome problems;
11) the other way round.
1.2 Find Russian equivalents to the following words and phrases of the text:
1)   удовлетворять потребности;
2)   товары;
3)   основные требования;
4)   создавать;
5) распределение;
6) потребитель;
7)  обеспечивать чем-либо;
8)  потребление и удовлетворение.
1.3.   True or false statements. After reading the text agree or disagree with the following statements:
1. Warmth, food, clothing and shelter are not the basic requirements to keep us active and well.
2.  All the things we want become available by business activity.
3.  There are no problems of transport in business activity.
4.  We engage in business activity so that we can satisfy human "wants".
5.  Consumption destroys and creates production.
1.4. Fill the gaps in the text with the words given below:
Business   activity,   production,   activity,   consumption,   satisfy   "wants", creates,
abundance.
1. Business is a wealth-creating ....
2.  Wealth means an ... of goods and services.
3. Business activity ... goods and services to ...
4.  ... is the using and enjoying of goods and services.
5.  Consumption destroys ..., and we have to start a new circle of... .
1.5.Translate the sentences from Russian   into English   using the Vocabulary of the text:
1.  Богатство не означает только деньги; оно означает изобилие товаров и услуг.
2.  Производство - это деятельность, создающая достаток.
3.  Производственная деятельность создает товары и услуги, чтобы удовлетворять человеческие потребности.
4.  Мы хотим товары и услуги с момента нашего рождения до дня нашей смерти.
5.  Всем       нациям       приходится       преодолевать       трудности транспортировки,    распределения,    хранения    и    маркетинга,    чтобы доставить товары, которые были произведены, потребителям, которые хотят их.

Land
Land is anything that has been provided by nature as an endowment of resources, which is available for use. The most obvious type of "land" is geographical land. We use it for farming, forestry, factories and housing estates. We tunnel into it to extract metallic ores, chemicals of various sorts, oil, coal, water, sulphur, salt and countless other products We domesticate wild plants and set up rubber plantations, sugar plantations, etc.
Another kind of'land' is the waters of the sea fend the fruits of the sea. We no longer go whaling, but we still fish; we collect lobsters, we harvest seaweed for fertilisers; we trap sea water in shallow lagoons to make salt; we are beginning to mine the oceans for metallic ores; we trap tides to generate electricity and we are working to use wave power as an inexhaustible power supply.
Yet other kinds of "land" are the gases of the atmosphere. We can obtain them all by refrigeration processes which separate them off, because they turn to liquids at different temperatures. Oxygen is useful, so are carbon dioxide, nitrogen and the inert gases, helium, neon, argon, etc.
All these resources known by the general term 'land' are gifts of nature. They are called primary products (first products) because they have been here from the very beginning of time. If an entrepreneur is a primary producer it means he/she harvests the bounties of nature. Thus fishing, drilling for oil and natural gas, farming, forestry, dairy farming, poultry keeping, rubber planting and similar activities are all primary production.
Vocabulary
entrepreneur – предприниматель 
to combine – соединять, совмещать 
factors of production – факторы производства
to be available for use – быть пригодным к употреблению
farming – фермерство 
forestry – лесное хозяйство
to extract – добывать 
metallic ores – железная руда
oil – нефть 
coal – уголь 
to domesticate – культивировать 
to go whaling – охотится на китов
to harvest seaweed – собирать урожай морских растений
fertilisers - удобрения
to generate electricity – вырабатывать электроэнергию
inexhaustible power supply – неистощимый источник энергии
to separate something off – отделять чего-либо
to turn to liquids – превращаться в жидкости
gifts of nature – дары природы 
primary products – первичные  продукты
to harvest the bounties of nature – пожинать дары природы
dairy farming – молочное  животноводство
primary production – первичное  производство

1.6. Find English equivalents to the following words and phrases of the text:
1)  лесное хозяйство;
2)  нефть;
3)  окультуривать;
4)  удобрения;
5)   предпринимать;
6)  факторы производства;
7)   вырабатывать электричество;
8)  прилив.
1.7. Find Russian translations of the following words and phrases of the text:
1)  to harvest seaweed;
2)   shallow lagoons;
3)  to mine the ocean;
4)  refrigeration;
5)  to obtain;
6)   to set up;
7)  oxygen;
8)  poultry keeping;
9)  dairy fanning;
1.8.  True or false statements. After reading the text agree or disagree with the following statements:
1.  The factors of production are two things - land and capital.
2.  Land is anything that has been provided by nature.
3.  The only type of "land" is geographical land.
4.  We harvest seaweed to generate electricity.
5.  All the resources known as "land" are gifts of nature.
1.9. Rewrite the following sentences in Passive Voice:
1.   We call land, labour and capital the factors of production.
2.   We use geographical land for farming, forestry, etc.
3.   We harvest seaweed for fertilizers.
4.    We can obtain the gases of the atmosphere by refrigeration processes.
5.   We know all these resources by the general term "land".
1.10. Fill the gaps in the text with the words given below:
Liquids, domesticate, farming, labour, land, capital, gifts of nature.
1. We use land for....
2. We ... wild plants.
3.   ... are called the factors of production..
4. All resources known by the general term 'land' are....
5. The gases of the atmosphere turn to ... at different temperature.
Labour and capital 
Labour
Labour is the human factor of production. It has been said that we need not worry when a new "mouth" is born into the world, for it brings two hands to work for it. There are 5,000 million people in the world, most of them having some degree of skill and many of them so gifted that there is no work they cannot perform. We have bridged the mightiest rivers, made the waves and the air our servants for transport purposes, set satellites m space and sent probes to distant planets. We also make a lot of clothes, grow a lot of food, build a lot of houses, make innumerable furnishings, etc. We are cleaner than our ancestors, richer than our ancestors, healthier than our ancestors - yet even so there is a lot still to do. When the entrepreneur sets out to create goods and services he/she looks for help from other people.
Capital
Capital is the third resource. It is a much-misunderstood word. Many people think of capital as money, but it is nothing of the sort Capital is the stock of tools and equipment that one period of production hands on to the next period, to enable production to take place.
In business, money is called liquid capital. It is liquid because it can flow anywhere. We can give it to a bridge-builder to make a bridge, or a cement manufacturer to build a cement works, or to a local authority to set up a school. As they spend the liquid capital it turns into fixed capital, a bridge, a cement works or a school. Once you've fixed it you can't unfix it again for a hundred years or so when the bridge finally collapses, or the cement works is worn out, or the school is too old and inconvenient for further use. human factor to perform work ancestors
Vocabulary
human factor – человеческий фактор
to perfom work – исполнять работу
ancestors – предшественники 
to look for – искать 
nothing of the sort – ничего подобного
a stock of the tools and equipment – запасы/фонд/парк инструментов и оборудования
to hand on – передавать 
to enable smb to do smth – дать возможность кому-либо сделать что-либо
to set up – образовать 
fixed capital – основной капитал
to collapse – разрушаться 
a mine – шахта 
1.11. Find Russian translations of the following words and phrases of the text:
1) to misunderstand;

2)  to hand on;
3)  stock of tools and equipment;
4)  fixed capital;
5)  to perform work;
6)  a cement manufacturer;
7)  to blow;
8)  a cement works.
1.12.  Find English equivalents to the following words and phrases of the text:
1)    оборотный капитал;
2)    основной капитал;
3)    разрушиться;
4)    шахта;
5)  передавать;
6)  ничего подобного;
7)  не правильно понимать;
8)  парк инструментов и оборудования;
9)  человеческий фактор.
1.13.  True or false statements. After reading the text agree or disagree with the following statements:
1)    Labour is not included into production.
2)    Every new 'mouth' born into the world brings two hands to work for it.
3)    There are 4 resources of production.
4)    Many people think of capital as money, but it is nothing of the sort.
5)    Capital if the stock of tools and equipment.
6)    Spent liquid capital is fixed capital.
1.14.  Fill the gaps in the text with the words given below:
Look for, hand on, ancestors, factors of production, liquid capital.
1)    We are cleaner and richer then our.....
2)    When an entrepreneur sets out to create goods and services he/she ... help from other people.
3)    Capital is the stock of tools and equipment that one period of production ... to the next period.
4)    In business money is called....
5)    To create wealth entrepreneurs have to combine three....
1.15.   Translate the sentences from Russian into English using the Vocabulary of the text:
1)    Труд - это человеческий фактор производства.
2)    Нет такой работы, которую не могли бы исполнить.
3)    Многие люди считают деньги капиталом.
4)    В бизнесе деньги называются оборотным капиталом.
5)   Предприниматели объединяют три фактора - землю, труд и капитал
Short Revision and Self-Control of the Main Statements of the First Unit.
1.16. Close the right-hand side of the page with a sheet of paper and move it downwards answering the questions and checking yourself:

	Questions
	Answers

	1 . Why is it necessary to study business? 
	Because business is the only activity that creates wealth or abundance of goods and services 

	2. What is the universal condition of  every baby born into the world? 
	It is the state of want. It has no food, clothes of shelter 

	3 . What are the basic wants of mankind? 
	Food, water, clothes, shelter, medical care and geographical territory 

	4. Why is business activity endless? 
	Because consumption of wealth created destroys production and we must start a new cycle of production 

	5. What is land? 
	Any resource made available as a gift of nature 

	6. What is labour? 
	The human resource: muscle power, skills and ideas 

	7. What is capital? 
	The wealth of assets created in one time period for use in the next time period 


UNIT II
TYPES OF PRODUCTION
We classify production activities into three divisions - primary, secondary and tertiary production.
Primary production
Primary production is the production of goods made available by nature, either in the distant past as part of the Earth's development or year by year, as the cycles of nature proceed. Thus, iron ore, tin, copper and other elements are natural resources, which we cannot renew - we can discover them and use them, but as we do so we exhaust the supplies. They are non-renewable primary products. By contrast, timber, fish. Wheat and barley are natural products.
Secondary production
Secondary production is the production of goods, which are an improvement upon natural products. Thus, a chair is more convenient to sit on than a tree trunk. By years of scientific and practical study we have found how to change natural products into sophisticated secondary goods. In doing so we add value to the product.
Tertiary production
Tertiary production is the production of services, not goods. There are two kinds of services - commercial services and personal services. Commercial services are services connected with the distribution and exchange of goods. They include four branches of trade - wholesale trade, retail trade, import trade and export trade. Personal services are services unconnected with goods. They include medical care, hairdressing, education and similar activities which are provided directly to the individual concerned, and result in an improved standard of living for all those who can benefit by the services rendered.
Vocabulary
production activities – производственная деятельность
chief objectives – основные цели
primary – первичный 

secondary – вторичный 

tertiary – третичный 

distant – далёкий 

to renew – возобновляться 

to discover – открыть, обнаружить 

to exaust – истощать 

non-renewable – невозобновляемый 

scientific and practical study – научное и практическое изучение
sophisticated – утончённый, изысканный
to add – добавлять 

value – ценность 

exchange – обмен 

wholesale trade – оптовая торговля 
retail trade – розничная  торговля
2.1. Find Russian translations of the following words and phrases of the text:
Non-renewable, to exhaust, wholesale trade, sophisticated, practical study, to renew, chief objectives, value.
2.2.  Find English equivalents to the following words and phrases of the text:
Обмен, добавлять, обнаруживать, вторичный, основные цели, производственная деятельность, ценность, невозобновляемые, истощать.
2.3.  True or false statements. After reading the text agree or disagree with the following statements:
1)    There are two divisions of production activities.
2)    Natural resources can be renewed.
3)    We cannot exhaust the supplies of iron ore, tin, copper and other elements.
4)    We can change natural products into sophisticated secondary goods.
5)    There are many kinds of services.
6)    Services connected with the distribution and a change of goods are commercial services.
2.4. Fill the gaps in the text with the words given below:
Renew, secondary production, commercial services, add, retail, production activities.

1)    We usually classify ... into three divisions.

2)    We cannot... natural resources.

3)    ... is the production of goods which are an improvement upon natural product.

4)    ... are services connected with exchange of goods. 5)   Changing natural products we ... value to them.

6)   ...-trade is one of the four branches of trade.

2.5. Translate the text from Russian into English using the Vocabulary of the text:
Существуют три вида производства - первичное, вторичное и третичное. Природа даёт нам первичный продукт. Это нефть, железная руда, материалы. Мы создаём вторичные продукты, обрабатывая первичные. Таким образом, мы добавляем им ценность. Третичное производство - это услуги, а не товары. Есть два вида услуг - коммерческие и личные.
Public and privite sector of production

Private sector activity
Much of the business activity is provided by private firms and companies. They may be tiny businesses run by sole traders, who are in business on their own as bakers, grocers, carpenters, etc. They may be partnerships, with two or three partners co-operating together to run workshops, factories, garages, medical centres, etc. They may be huge companies with hundreds or thousands of employees. The private sector of business activity is sometimes called the enterprise sector. Private enterprise is perhaps the natural way for business activity to start and develop.
It is the combination of land, labour and capital that is the basis of any productive activity and it is the resulting output of goods and services which is the real wealth of the world, which its citizens can enjoy.
Public sector activity
There are certain things, which we cannot leave to private enterprise. Many people believe strongly in nationalization, particularly of industries, which are natural monopolies, like the railways, the electricity industry, gas and water supply. It is true that in recent years some 'privatization' of public enterprises has taken place, but not all public sector activities are suitable for returning to private hands, and we are always likely to have some public sector institutions.
Vocabulary
private sector – частный сектор
to be provided by – быть обеспечиваемым
to run a business – заниматься бизнесом
to be on one's own – быть самостоятельным
sole trader – самостоятельный, единоличный торговец
partnership – партнёрство 
private enterprise – частное предприятие
enterprise sector – предпринимательский сектор
to start up a business – начать  дело 
output – продукция, выпуск
public sector – общественный (государственный) сектор
water supply – водоснабжение 
to be suitable for – быть пригодным для
2.6. Find Russian translations of the following words and phrases of the text:
To be on one's own, enterprise sector, to run a business, private sector, to be provided by, water supply, partnership, to co-operate together.
2.7. Find English equivalents to the following words and phrases of the text:
Частное предприятие, самостоятельный торговец, быть обеспечиваемым, начать дело, продукция, государственный сектор.

2.8.  True or false statements. After reading the text agree or disagree with the following statements:
1.     Sole traders usually run huge businesses.

2.     Workshops and garages are run by big companies.

3.    Private sector of business activity is called the enterprise sector.

4.    Armies and police forces must be private.

5.    All public sector activities are suitable for returning to private hands.

6.    In recent years some "privatization" of public enterprises has taken place.

2.9.  Fill the gaps in the text with the words given below:
Private enterprise, started up, are suitable, is provided by, partnerships.

1.  Much of the business activity ... private firms and companies.

2.   These companies may be ... with two or three partners.

3.     ... is the natural way for business activity.

4.    A business can be ... on a geographical spot.

5.    Not all public enterprises ... for 'privatization1.

2.10.  Translate the sentences from Russian into English using the Vocabulary of the text:
1.    Частные фирмы и компании обеспечивают производственную деятельность.

2.    Они могут состоять из одного торговца, нескольких партнёров или быть огромными компаниями.

3.   В больших компаниях сотни и тысячи рабочих.

4.    Основой любой производственной деятельности является комбинация земли, труд и капитала.

5.   Есть вещи, которые нельзя оставлять частному Предпринимателю: например, армия или полиция.

 Economic Goods and Services
People begin to learn about economics when they are still very young. Even before they start school, they make two very important economic discoveries. They find that there are lots of things in the world they want. They also find that they cannot have them all. There is a big gap between what they want and what they can have. Later, young people learn another lesson. When they watch television commercials, they discover that there are thousands of tilings they or their parents could buy. Gradually, they settle into two major economic roles: consumer and producer. In the role of consumer, a person buys goods and services for personal use, not for resale. Consumer goods are products, such as food, clothing, and cars, that satisfy people's economic needs or wants. Some consumer goods, such as food, do not last a long time. Other goods, such as cars or VCRs, last longer. Sooner or later, though, consumer goods are used up. Bananas are a typical example of perishable goods, by "perishable" we mean goods which cannot be stored for any length of time without going bad. Most foodstuffs are in the perishable category. Services are actions, such as haircutting, cleaning or teaching. Services are used up at the time they are provided. A producer makes the goods or provides the services that consumers use. A person who makes lemonade and then sells it is producing goods. A person who shovels snow during the winter or clerks in a store is providing a service. Students working after school or during the summer earn money to buy some of the things they want -records, books, or a car. They are learning about the role of the producer. In order to produce something, however, a person must first have right resources. Resources are the materials from which goods and services are made. There are three kinds of resources: human (people), natural (raw matireals), and capital resources (capital, or the money or property). If either of these resources is missing, production will stop.
The economy as a whole, like an individual, can produce only products for which it has the right kind of resources. No economy can produce the things people want if it doesn't have enough of the right kinds of resources. And no economy has an unlimited supply of resources. In other words, there is a scarcity of resources. Scarcity is the situation that exists when demand for a good, service, or resource is greater than supply. In economics, you will study how people use their resources, to make the goods and to provide the services they want. Economics is also the study of how people decide who will get the goods and the services produced. Human wants tend to be unli​mited, but human, natural, and capital resources are, unfortunately, limited. The basic economic questions individuals and nations face are: What goods and services will be produced? How will they be produced? Who will get them? How much will be produced for now and how much for the future? The answers to the questions depend on a country's human, natural, and capital resources, and also on its customs and values. Each country will nswer these questions in a different way.
Vocabulary

allocate – распределять, ассигновать, отчислять
allowance – денежное пособие, денежная помощь, содержание
chart – схема, таблица, карта, график

consume – потреблять, расходовать
consumer – потребитель, потребительский
demand – спрос, требование, требовать, нуждаться
develop – развивать, разрабатывать, создавать
earn – зарабатывать, получать доход
to earn one's living (by smth) – зарабатывать (чем-либо) себе на жизнь
expense – расход, трата
expenses – расходы, издержки
goods – товар, товары, изделия
consumer goods – потребительские товары, товары широкого потребления
perishable goods – скоропортящиеся товары
capital goods – средства производства, товары производственного назначения,
инвестиционные средства, основные средства
item – товар, изделие, пункт, запись, статья
need – надобность, нужда, нехватка
to meet needs – удовлетворять потребности
produce – продукция, результат
produce – производить, вырабатывать
producer – производитель 
provide – снабжать, обеспечивать, предоставлять
reduce – сокращать, уменьшать, снижать
increase – увеличиваться, возрастать
record – запись, регистрация, учет
record – записывать, регистрировать
satisfy – удовлетворять, соответствовать
satisfy wants – удовлетворять потребности
satisfaction – удовлетворение 
serve – служить, обслуживать
service – услуга, обслуживание, сфера деятельности
settle – решать, договариваться, устраивать(ся).
settle into smth. – принимать какую-либо форму, приобретать какое-либо
качество, обосновать(ся)
supply – поставка, снабжение, снабжать, предложение (товара)
scarcity – нехватка, дефицит, дороговизна
2.11. Answer the questions:
1.   What do young people discover while watching television commercials?
2.   What economic roles do they settle into?
3.   What can be said to prove that wants and needs are satisfied through the consumption (use) of goods and services?
4.  How to distinguish between goods and services?
5.   What evidence suggests that human wants and needs ate infinite (unlimited) while our resources are finite (limited)?
6.   What is the major difference between the roles of a consumer and a producer?
7.   What are the categories in which consumer goods can be divided?

8.   In what way is scarcity related to different types of resources?
9.   What are the basic economic questions facing both nations and individuals?
10.Is there a difference between how the government and how the customers answer
basic economic questions? 11. What is the basic service your educational institution provides you and your
community with? 12.How does it answer each of the four basic economic questions?
2.12. Say whether these statesments are true or false, and if they are false say why.
1.  People get acquainted with economics when they are syill very young.
2.  People make important economic discoveries only when they are old.
3.  There is no gap between what people want and what they can have.
4.   People settle only into one role, the role of a consumer.
5.   In the role of a consumer a person makes the goods or provides the services.
6.   Consumer goods are products that satisfy people's economic needs or wants.
7.   All consumer goods last long.
8.   Most foodstuffs are in the perishable category.
9.   Students working after school or during the summer to earn money for buying some of the things they want are learning about the role of a producer.
10.Outputs (goods and services) are produced from inputs (resources) sometimes called factors of production. These factors are land, labour and capital.

Short Revision and Self- Control of the Main Statements of the Second Unit
2.13. Close the right-hand side of the page with a sheet of paper and move it downwards answering the questions and checking yourself:
	Questions 
	Answers 

	1 .   What are the three types of production? 
	A) primary production;
B) secondary   production; 
C) tertiary production (services) 

	2.   Explain these
terms: 

A) primary
production; 

В) secondary
production; 

С) tertiary production
(services)

	A) primary production is the production of goods made
available by nature; 

B) secondary production is the
production of improved
natural goods; 

C) tertiary production is the production of services - commercial or
personal


	3.   What are
private  sector
activities?

	Activities carried on by sole
traders, partnerships and
limited companies


	4.   What are
public  sector
activities?

	Activities carried out by nationalised industries



UNIT III
WANTS AND ECONOMIES
We create the wealth we need (an abundance of goods and services) by some system of production, distribution and exchange, which is called the "economy". There are three chief types of economy: free enterprise (or market) economies, centrally planned economies and mixed economies.

The word "economy" comes from the Greek word "oikonomos" which means a "steward". The two parts of the Greek word are oikos, a house, and nomos, a manager. So when we study economies we are really studying how we manage our house. Since the government is usually viewed as being in charge of the economy we might say it is in charge of the 'household' of the country. Is it behaving like a good steward, and running everything in a proper manner, so that we can all lead comfortable, secure lives? Sometimes we can confidently reply 'Yes - we've never had it so good.' At other times we may not be quite so sure.

Vocabulary
to create – создавать 
free-enterprise economy – экономика свободного предпринимательства

market economy – рыночная экономика

centrally-planned economy – экономика с центральным планированием

mixed economy – смешанная экономика

steward – управляющий, распорядитель

to manage smth. – управлять чем-либо

to be viewed – рассматриваться 
to be in charge – отвечать за
household – хозяйство 
to behave – вести себя

secure – надёжный, безопасный

confidently – уверенно 
to be sure – быть  уверенным
to consider – рассмотреть 
3.1. Find Russian translations of the following words and phrases of the text:
Mixed economy, household, steward, market economy, abundance, wealth, to be viewed, to consider.
3.2 Find English equivalents to the following words and phrases of the text:
Надёжный,      уверенно,      свободное      предпринимательство, отвечать за, быть уверенным, управлять чем-либо.
 Market, planned and mixed economies
Market economies

These are free-enterprise economies, where the large majority of goods are made, and the large majority of services are provided, by the free enterprise of individuals, who step out of the crowd and start to organize production. In market economies people do not wait for the government to do things, they get on and do them themselves. Whatever they make, or grow or cut down (in the forests for example) they bring to market, so that those who want these items can come to the marketplace and buy them. A market is a place where buyers and sellers arc in contact with one another to fix prices.
Planned economies

Planned economies are economies where the means of production, distribution and exchange are socially ovmed, and centrally planned. Free enterprise is severely restricted, and even punished. The essential point about central planning is that it was intended to be a wa? of ensuring that everyone got fair shares of the goods that were produced. The unfortunate effect has been that too few goods have been produced, because planners can rarely get things right
Mixed economies

Actually no economy can be completely free without any central authority, and no centralized economy can control every spark of free enterprise. There must be some things, like the armed forces and the forces of law and order which are centrally run. In fact, mixed economies may be regarded as a middle way. They have the vast majority of goods and services being provided by free enterprise, but a wide range of other goods and services are socially provided. Thus defence, law and order, education, health and social security services are provided by the state and a number of major industries, particularly transport, energy production, atomic power, water supply, etc., are aationalized and socially owned.
Vocabulary
to step out – выступать из
to be in contact – контактировать 
to fix prices – устанавливать цены
means of production – средства производства
to own – владеть 
severely – строго 
to restrict – ограничивать, запрещать
to punish – наказывать 
essential – основной 
to intend – намереваться 
to ensure – обеспечивать, гарантировать
central authorities – центральная  власть
centralized economy – централизованная  экономика
vast majority – подавляющее большинство 

wide range – широкий круг 

defence – оборона 

3.3. Find English equivalents to the following words and phrases of the text:
Строго,    намереваться,    центральная    власть,    ограничивать, круг,   оборона, устанавливать    цены,    владеть,    средства производства.
3.4. Find Russian translations of the following words and phrases of text:
To ensure, to be in contact, to fix prices, to own, essential, severely, rict, means of production, to intend, vast majority, defence.

3.5 True or false statements. After reading the text agree or disagree with the following statements:
1.   In market economies goods are services are provided by the state.
2.   A market is a place where buyers and sellers fix prices.
3.   In   planned   economies   means   of production   are   owned   by individuals.
4.   Free enterprise is restricted in planned economics.
5. In planned economics all goods and services are provided by irifeviduals.

3.6. Fill the gaps in the text with the words given below:
Fix prices, central authorities, planned economics, step out, means of production, mixed
economies.
1.   Individuals ... of the crowd and start to organize production.
2.    ... are economics where the ... are socially owned.
3.   Buyers and sellers ... on the market.
4.   No economy can be completely free without any....
5.    ... may be regarded as a middle way.

3.7. Translate the text from Russian into English using the Vocabulary of the text:
В рыночной экономике отдельные личности выступают из толпы и начинают организовывать производство. На рынке продавцы и покупатели вступают в контакт, чтобы устанавливать цены. В планируемой экономике свободное предпринимательство строго запрещено. В смешанной экономике подавляющее большинство товаров и услуг осуществляются свободными предпринимателями, но некоторые осуществляются государством.
Money and economies
What part does money play in an economy? The answer is an enormous part. Money makes the world go round, particularly the free-enterprise world. Money represents control of goods and services. It is the medium of exchange, by which ownership of goods and the provision of services is obtained. We all need money if we are to buy a basket of goods and services for our daily needs. We must, therefore, continually obtain a supply of money. How do we get it? There are four chief ways. We get it as rent, interest, wages or profits.
Rent is the reward to those who own land. Some people are lucky and own land, which they can rent out to others, or use to grow food.
Interest is the reward paid to those who have capital (money savings) and can lend it out to those who need capital.
Wages and salaries are the rewards to labour. Most of us have no land, and savings to earn enough interest to live on. What we do have is our health and strength and the ability to work. We therefore seek employment of one sort or another and in return are paid wages or salaries.
Profits are the reward to enterprise. Who is it uses the land, the capital and the labour, and can afford to pay out the rent, interest and wages that the rest of us depend upon? It is the entrepreneurs - the enterprising people who set up firms and companies, or organize such official activities as the services provided by local authorities and central governments. They organize the provision of goods and services and if they are successful the profits made become their reward for the enterprise they have shown.
Vocabulary
enormous part – огромная часть
to make smb do smth – заставить кого-либо сделать что-либо
to go round – вертеться 
to represent – представлять 
particularly – особенно 
medium of exchange – средство обмена
to obtain – получать 
daily needs – повседневные нужды
rent – рента 
interest – процент от вкладов
profit – доходы 
reward – вознаграждение 
to rent out to smb. – сдать в аренду кому-либо
to lend – давать взаймы
wages – зарплата 
savings – сбережения 
afford – позволить 
local authorities – местные власти
3.8 Find Russian translations of the following words and phrases of the text:
To go round, to make smb do smth., rent, medium of exchange, ly, daily needs, wages, salary, to afford, profit.

3.9. Find English equivalents to the following words and phrases of the text:
Сбережения, процент от вкладов, представлять, местные власти, повседневные нужды, сдавать в аренду кому-либо, вознаграждение, получать, давать взаймы.

3.10. True or false statements. After reading the text agree or disagree with the following statements:
1. Money plays a very small part in an economy.

2.  Money represents control of goods and services.

3.   We get a basket of goods and services for our daily needs as a gift frqp the government.

4.   People who own land give it to others people free.

5.   We sell our ability to work and get money for it.

3. 11. Fill the gaps in the text with the words given below:
Daily needs, to obtain, wages and salaries, profit, makes, go round, reward.

1.  Money ... the world ....

2.   We all need money to by goods and services for our. . . .

3.  There are four chief ways . . . money.

4.  Rent is the ... to those who own land.

5.   ... and . . . are the rewards to labour.

6.   ... are the rewards to enterprise.

3.12. Translate the text from Russian into English using the Vocabulary of the text:
Деньги заставляют мир вертеться. Они играют огромную роль в экономике. Нам всем нужны деньги, чтобы купить корзину товаров и услуг для наших повседневных нужд. Мы получаем деньги в качестве Ренты, процентов от вкладов, зарплаты и прибыли.

Short Revision and Self-Control of the Main Statements of the Third Unit
3.13. Close the right-hand side of the page with a sheet pfpaper and move it downwards answering the questions and checking yourself?

	Questions 
	Answers 

	1 .    What are the three types of economies? 
	Free-enterprise (market) economics, centrally-planned and mixed economics 

	2.    What is money? 
	Money is a medium exchange 

	3.    What is rent? 
	Rent is the reward to those who own land 

	4.    What is interest? 
	Interest is the reward paid to those who have capital (money savings) and can lend it out to those who need capital 

	5 .    What are wages and salaries? 
	Wages and salaries are the rewards to labour 

	6.    What are profits? 
	Profits are the reward to enterprise 


UNIT IV
THE MANAGEMENT OF BUSINESS AND TYPES OF 
BUSINESS ORGANIZATION
The management of business
Every business has to be managed. There is a lot to worry about even for a sole trader, who has no need to consult anyone, and is free to do whatever he/she likes- There is the product, or the range of products, or the services being offered to worry about. We have to find suppliers for everything we need, not only raw materials and components but all the capital items (premises, machines, motor vehicles, furniture and equipment) and consumable items (stationery, fuel, packing materials, etc.). There is the marketing of the product, advertising, appointing agents to handle various types of good, keeping track of sales and of pay by debtors. There is staffing, transport and distribution, research and development, accounting records, finance, and so on. For the sole trader it is an endless round of work. With a partner there is some help, and some respite because a worry shared is a worry halved, but now there is the need to consult with the partner, and get agreement on many points before the actual solution can be made.
Vocabulary
management – управление 
to be managed – быть управляемым 
to consult – советовать, консультировать
to be free to do smth – иметь свободу действий
supplier – поставщик 
raw materials – сырьё 
capital items – составные части капитала
premises – помещения 
consumable – потребляемые 
stationary – канцелярские принадлежности
advertising – реклама 
to appoint agents – назначить агентов
to handle – управлять, регулировать
to keep track – отслеживать 
sales – продажа 
payments – платежи 
a debtor – должник 
research – исследование 
accounting records – бухгалтерские записи
staffing – укомплектованные персоналом
respite – передышка 

worry – забота 
halved – разделённый пополам 
to get argument – получить согласие
to make a solution – принять решение
4.1. Find English equivalents to the following words and phrases of the
text:
Бухгалтерские записи, укомплектование персоналом, передышка, спрос, советоваться, управление, помещение, канцелярские принадлежности, реклама, иметь свободу действий, поставщик.
4.2.  Find Russian translations of the following words and phrases of the text:
To be managed, consumable, to appoint, to keep track, halved, to get agreement, to make a solution, research, debtor, payment.
4.3.  True or false statements. After reading the text agree or disagree with the following statements:
1.   Business doesn't need any management.
2.   A sole trader has a lot of partners to consult with.
3.   Traders have to find suppliers for everything they need.
4.   A trader has to handle a lot of problems - marketing, research, advertising, etc.
5.   With a partner a sole trader has even more worries and no help.
4.4.  Fill the gaps in the text with the words given below:
To consult, stuffing, consumable, respite, to be managed, halved.
1.   Every business has....
2.   A sole trader has no need ... anyone.
3.    ... items are stationary, fuel, etc.
4.   A trader has to handle such problems as..., transport and distribution.
5.   With a partner there is some help and some..., because a worry shared is a worry....
4.5.    Translate  the  sentences from  Russian   into   English   using  the Vocabulary of the text:
1.   Любым бизнесом надо управлять.

2.   Нужно позаботиться об очень многом – о  продукте или услуга, о поставщиках, сырье, обо всех составных частях капитала и т. д.
3.   Нам надо заниматься маркетингом, исследованиями и рекламой
4.  Для единоличного торговца существует огромный круг работы.
5.   Партнёр может помочь в решении этих проблем.

Types of business organization

Most businesses begin as small-scale enterprises and increase gradually (or perhaps rapidly) to large-scale organizations employing hundreds or thousands of people.      

The smallest type of business organization is the "sole trader" organization, which just  has the proprietor in charge, with employees, if any - frequently sole traders find  difficulty in offering a full service to customers and therefore many of them take a partner and set up a partnership. The third type of business organization is the limited company.

The word "limited" is short for Limited-liability Company - because the owners of such companies have limited liability. Finally, the largest companies, which need so much capital that they have to ask the general public to buy shares in the company are called public limited companies or PLCs.

Vocabulary
small-scale – мелкомасштабный 
increase – увеличиваться 
gradually – постепенно 
rapidly – быстро 
large-scale – крупномасштабный 
to employ – давать работу, нанимать на работу

employee – рабочий 
employer – работодатель 
proprietor – владелец, хозяин

in charge – ответственный 
to offer – предлагать 
partnership – партнёрство, товарищество

limited liability company – компания с ограниченной ответственностью

shares – акции 
public limited company – общественная компания с ограниченной

ответственностью
4.6. Find Russian translations of the following words and phrases of the text:
Large-scale, limited liability, proprietor, to employ, employer, shares, frequently, increase.

4.7. Find English equivalents to the following words and phrases of the text:
Партнёрство,   ответственный,   владелец,   крупномасштабный, быстро, увеличивать (ся), давать работу.

4.8. True or false statements. After reading the text agree or disagree with the following statements:
1.   Most businesses begin as large-scale organizations.

2.   The smallest type of business organization is partnership

3.    Sole traders offer a full service to customers.

4.   The third type of business organization in the limited company.

5.   If a large company sells shares to public it is called a public limited company.

4.9. Fill the gaps in the text with the words given below:
Proprietor, offer, limited liability, shares, sole-traders.

1.   As we can see from the name ... are in business on their own.

2.   Sole traders organisation has ... in charge.

3.   Sole traders can't... a full service to customers.

4.   The word "limited" is short for ... company.

5.   Large companies have to ask the general public to buy....

4.10. Translate the text from Russian into English using the Vocabulary of the text:
Большинство бизнесов начинаются как мелкомасштабные предприятия. Они постоянно увеличиваются до крупномасштабных предприятий. Такие предприятия нанимают на работу сотни людей. Самые маленькие предприятия - это единоличные торговцы. Часто они берут партнёров по бизнесу и создают товарищества.
Sole Proprietorship
There are three principal forms of business organization:
1.   the Sole Proprietorship,
2.   the Partnership,
3.   the Corporation.
The simplest form of business organization is the sole proprietorship, which is owned by one person. Many small businesses start out as sole proprietorships. The owner has relatively unlimited control over the business and keeps all the profits. These firms are usually owned by one person who has day-to-day responsibility for running the business. Sole proprietors own all the assets of the business and the profits generated by it. They also have complete responsibility for any of its liabilities or debts. In case of breach of contract the business property and personal assets of the owner may be taken to pay judgments for damages awarded by courts.
Sole proprietorships are the most numerous form of business organization. No charter and permit are needed and there are no particular legal requirements for organizing or conducting a sole proprietorship. When started, many sole proprietorships are conducted out of the owner's home, garage, or van and inventory may be limited and may often be purchased on credit.
Advantages of a Sole Proprietorship:
1.    Easiest and least expensive form of ownership to organize.
2.    Sole proprietors are in complete control of business, and within the law, may make any decisions.
3.   Sole proprietors receive all income from the business to keep or reinvest.
4.    Profits from the business flow-through directly to the owner's personal tax return.
5.   The business is easy to dissolve, if desired.
Disadvantages of a Sole Proprietorship
1.  Sole proprietors have unlimited liability and are legally responsible for all debts agamst the business. Their business and personal assets are at risk.
2.    Sole proprietors may be at a disadvantage in raising funds and are often limited to using funds from personal savings.
3.    Sole proprietors may have a hard time attracting high-caliber employees, or those that are motivated by the opportunity to own a part of the business.
Main Features of a Sole Proprietorship:
(+) Easy to organize
(+) Owner has complete control
(+) Owner receives all income
(-) Owner has unlimited liability
(-) Benefits are not business deductions
Vocabulary
feature – особенность 
sole proprietorship – единоличное владение бизнесом
owner – владелец, собственник, хозяин
unlimited liability – неограниченная ответственность
income – доход, доходы
benefit – выгода, прибыль
deductions – отчисления 
proprietor – хозяин, владелец предприятия
profit – прибыль, доход
advantage – преимущество 
disadvantage – неудобство 
to run a business – вести дело, управлять предприятием
within the law – в рамках закона
assets – средства, фонды, авуары, имущество
liabilities – долги, денежные обязательства
breach of contract – нарушение  контракта
to start out – начинать профессиональную деятельность
legal requirements – законные ограничения
inventory – материально-производственные запасы
charter – документ, разрешающий создание компании
permit – разрешение 
to raise funds – привлекать  фонды,   мобилизовать средства
employee – служащий; работающий по найму
personal tax return – личная налоговая декларация
Answer the questions:
1.  What are the three principal forms of business organization?
2.   What is a sole proprietorship?.
3.  What are the advantages and disadvantages of sole proprietorship?
 PARTNERSHIP

In a Partnership, two or more people share ownership of a single business. Like proprietorships, the law does not distinguish between the business and its owners. The Partners should have a legal agreement that sets forth how decisions will be made, profits will be shared, disputes will be resolved, how future partners will be admitted to the partnership, how partners can be bought out, or what steps will be taken to dissolve the partnership when needed.
Many partnerships split up at crisis times. They also must decide up front how much time and capital each will contribute, etc.
Advantages of a Partnership
1.    Partnerships are relatively easy to establish; however partners should develop the partnership agreement.
2.    With more than one owner, the ability to raise funds may be increased.
3.   The profits from the business flow directly through to the partners' personal tax returns.
4.    Prospective employees may be attracted to the business if given the incentive to become a partner.
5.   The business usually will benefit from partners who have complementary work skills.
Disadvantages of a Partnership
1.  Partners are jointly and individually liable for the actions of the other partners.
2.   Profits must be shared with others.
3.    Since decisions are shared, disagreements can occur.
4.   The partnership may have a limited life; it may end upon the withdrawal or death of a partner.
There exist different types of Partnerships:
1.   General Partnership
Partners divide responsibility for management and liability, as well as the shares of profit or loss according to their internal agreement. Equal shares are assumed unless there is a written agreement that states differently.
2.    Limited Partnership and Partnership with limited liability
"Limited" means that most of the partners have limited liability (to the extent of their investment) as well as limited management decisions, which generally encourages investors for short term projects, or for investing in capital assets. This form of ownership is not often used for operating retail or service businesses. Forming a limited partnership is more complex and formal than that of a general partnership.
3.  Joint Venture
Joint Venture acts like a general partnership, but it is formed for a limited period of time or a single project. If the partners in a joint venture repeat the activity, they will be recognized as a continuing partnership and distribute accumulated partnership assets upon dissolution of the entity. 
Main Features of a Partnership:

(+) Easy to organize, but needs agreement
(+) Partners receive all income
(-) Partners have unlimited liability
(-) Partners may disagree
(-) Life of business may be limited
Vocabulary
partnership - товарищество, партнерство (некорпорированная фирма, которой
владеют и которой управляют два лица или более)
general partnership — компания с неограниченной ответственностью
limited partnership - товарищество с ограниченной ответственностью
to distinguish - различать, проводить различие
to set forth — излагать, формулировать
legal agreement - юридическое соглашение
complementary — добавочный, дополнительный
capital assets - 1) основные фонды (машины, здания, сооружения, оборудование
и т. п.); 2) оборотные средства
retail - розничная продажа
to the extent of- до размера, в пределах
share - доля, часть; квота; акция
incentive - стимул
withdrawal — уход
limited liability - ограниченная ответственность
joint venture — совместное предприятие
to dissolve the partnership — аннулировать, расторгать партнерство
dissolution of the entity - ликвидация экономического объекта
Answer the questions:
1.    What is a partnership?
2.   What are the limited partnership and general partnership?
3.   What are the advantages and disadvantages of partnership?
4.   What is a joint venture?
  CORPORATION

A corporation is chartered by the state in which it has headquarters. It is considered by law to be a unique entity, separate and apart from those who own it. A corporation can be taxed; it can be sued; it can enter into contractual agreements. The owners of a corporation are its shareholders. The shareholders elect a board of directors to oversee the major policies and decisions. The corporation has a life of its own and does not dissolve when ownership changes. 

Advantages of a Corporation
1.   Shareholders have limited liability for the corporation's debts or judgments against the corporations.
2.   Generally, shareholders can only be held accountable for their investment in stock of the company. (Note however, that officers can be held personally liable for their actions, such as the failure to withhold and pay employment taxes.)
3.   Corporations can raise additional funds through the sale of stock. 

Disadvantages of a Corporation
1.  The process of incorporation requires more time and money than other forms of organization.
2.   Corporations are monitored by federal, state and some local agencies, and as a result may have more paperwork to comply with regulations.
3.   Incorporating may result in higher overall taxes. Dividends paid to shareholders are not deductible form business income, thus this income can be taxed twice.
Main features a Corporation:
(+) Shareholders have limited liability
(+) Can raise funds through sale of stock
(+) Life of business is unlimited (continuity of life)
(-) To incorporate a firm takes time and money
(-) May result in higher overall taxes
Vocabulary
incorporation — 1) объединение, корпорация;
                           2) регистрация корпораций 
unique – уникальный  
entity – организация 
headquaters – главное правление (фирмы) 
to be sued – преследоваться в судебном порядке 
shareholders – акционеры, пайщики, владельцы акций 
stock – акции 
contractual agreement – контракт, договор
board of directors – правление  директоров (акционерного общества), совет дирек​торов
to oversee – наблюдать, следить 
to be held liable – нести  ответственность 
to be accountable – нести  ответственность 
employment taxes – налог  на фонд заработной платы
continuity of life – непрерывность существования
overall taxes – суммарные налоги
to incorporate a firm – оформить юридический статус фирмы как корпорации
to comply with regulations – выполнять предписания (правила)
Answer the questions:
1. What is a corporation?
2. Who are the owners of a corporation?
3. What is necessary to form a corporation?
4. Who oversees the major policies and decisions?
5. What are the advantages and disadvantages of corporations?
MONOPOLY AND PUBLIC POLICY
There appears to be a generally held opinion that monopoly is against the public interest. The case against monopoly is based mainly on the assumptions we have already outlined, namely, higher prices, abnormal profits (i.e. a redistribution of income from consumers to produc​ers), price discrimination, and the lack of competition which leads to inefficiency and a slower rate of technical progress.
For centuries the common law in Britain has held that 'agreements in restraint of trade' are against the public inter​est, but the courts have tended to interpret this law very leniently. Legislation specifically designed to deal with monopoly and monopolistic practices was not introduced in the UK until 1948. In spite of a generally unfavourable pub​lic opinion, the legislation has not made monopolies illegal (as was the case in the USA). It has been recognised that there might be circumstances where monopoly organisation could be justified. For example, monopoly in the home mar​ket might be necessary in order to obtain important economies of scale which, in turn, would lead to lower-priced exports. Firms which operate agreements to restrict competition between themselves might, as a consequence, collaborate in cost-reducing research and development. An  agreement to restrict competition might be necessary in order to ensure a domestic source of supply. For example, an efficient plant designed to produce some synthetic fibre might have to be very large and require an enormous outlay on capital equipment. A firm may hesitate to embark on such an investment unless it can be guaranteed the whole of the home market. If a competitor were allowed to operate in the market, it would probably mean two large plants each work​ing well below capacity with much higher costs per unit, lower profitability, and reduced prospects in export markets. It is possibilities such as these which have persuaded legislators in the UK to establish machinery for the exami​nation of monopoly situations and to decide each case on its merits. Nevertheless there is a presumption that monopoly is against the public interest.
The public interest
The great problem with this approach to monopoly is that it requires some indicators of what is meant by 'the public interest'. The people who have to administer the pol​icy have to come to some decision on whether the trading practices they find in the business world are operating in the public interest or against it. Unfortunately the legislation fyas not given any very clear guide lines. The 1948 Act laid down that in judging whether a monopoly was operating contrary to the public interest the investigators should con​sider all matters which appear in the particular circumstances relevant and among other things the need to achieve the production, treatment and distribution by the most effi​cient and economical means of goods of such types and in such quantities as will best meet the requirements of home and overseas markets.
The 'other things' to be taken into account included, the organisation of industry and trade in such a way that their efficiency is progressively increased and new enterprise encouraged; the fullest use and best distribution of men, materials, and industrial capacity in the UK; the develop​ment of technical improvements, and the expansion of existing markets and the opening up of new markets.
These guide lines have been described by one former member of the Monopolies Commission as a string of plati​tudes, much too wide and general to be of any great assistance to those who had to reach some conclusion on a particular case. One problem of course is that some of these objectives might, in particular circumstances, be incompatible.
For example, a measure which leads to greater efficien​cy may lead to greatly increased local unemployment. It is interesting to note that the 1948 Act did not specifically mention 'competition' among the public interest criteria. The 1973 Act provides more guidance in the form of a new definition of the public interest. This include such phrases as 'the desirability of maintaining and promoting effective competition', the need for 'promoting through competition the reduction of costs and the development of new tech​niques and new products, and... facilitating the entry of new competitors into existing markets'. The emphasis is now much more on competition as a means of stimulating efficiency, but the 1973 Act clearly lays down that 'all matters which appear relevant' must be considered, and it makes particular mention of the need to maintain a balanced dis​tribution of industry and employment in the UK. The aim of promoting competition, therefore, will not be the over​riding consideration. An increase in monopoly power (e.g. by merger) which, it is believed, would improve employ​ment prospects in, say, a development area would most probably be judged to be in the public interest.
Identifying monopoly
If the authorities are going to control monopoly, they have to define it in such a way that a monopoly situation can be clearly identified. The most widely used indicator of monopoly power is that of the market share. In the 1948 Act monopoly was defined as a situation in which at least one third of the supply of a commodity is accounted for by one firm or group of firms under unified control. The 1973 leg​islation has reduced the market share which is considered to be prima facie evidence of monopoly to one quarter.
The market share test is probably the most workable measurement for administrative purposes since it is fairly easily measured. It does not follow that, in itself, it is a good guide to monopoly power. A firm with one quarter of the total market may have great market power (where the rest of the market is shared by numerous small firms), or it may face very keen competition (where the rest of the market is supplied by four or five firms of almost equal size).
Another test of monopoly power is the level of profits. It is usually assumed that the existence of profit levels substan​tially above those being eared in similar industries (or in industry generally) is evidence of the exercise of monopoly power. But, again, this is not conclusive evidence. Such profits may be due to greater efficiency as compared with competitors, and the Monopolies Commission has shown that the existence of monopoly power may reveal itself in low profits due to the inefficiency of companies sheltered from competition.
Monopoly might also be identified by the nature and extent of the barriers to entry. The existence of such barriers would certainly be a factor in deciding whether monopoly conditions existed, but it might be very difficult to measure their effectiveness.
The machinery of control
The legal control of monopoly has been substantially extended and modified since the first legislation in 1948. The laws relating to monopoly have three major targets.
1.  Monopolies. Fn law a monopoly exists when (a) one firm has at least 25 per cent of the market for the supply of a particular good or service (i.e. a scale monopoly), or (b) when a number of firms, which together have a 25 per cent market share, conduct their business so as to restrict com​petition (i.e. a complex monopoly).
2.  Restrictive trade practices. These are agreements between independent firms in respect of price or other con​ditions of supply which are designed to restrict competition between the parties to the agreements.
3.  Mergers. These may be horizontal, vertical, or con​glomerate.
The investigation and control of monopolies and monopolistic practices is carried out by three important institutions, The Office of the Director-General of Fair Trading, The Monopolies and Mergers Commission, and the Restrictive Practices Court.
1.  The Director-General of Fair Trading (DGFT)
This very important office was created by the Fair Trading Act of 1973. The Director-General is obliged to maintain a continuous survey of and collect information on all types of trading practices in relation to the supply of goods and services. He is, in fact, a kind of official watch​dog in the market place. The Office of Fair Trading operates in three main areas.
i Competition policy: monopolies, restrictive trade practices, mergers.
ii Consumer credit.
iii Consumer affairs.
2.  The Monopolies and Mergers Commission (MMC) 
This organisation formerly known as the Monopolies Commission was established by the 1948 Monopolies and Restrictive Practices Act. The functions of the MMC are to investigate monopolies and proposed mergers referred to them and to report on whether they consider the existing situation or the proposed changes to be in the public interest. They also make recommendations to the government on any actions they think are necessary to protect the public interest. The MMC consists of a full-time chairman, two part-time deputies and twenty-two other part-time commis​sioners drawn from such fields as administration, industry, commerce, trade unions and the academic world. There is also a professional full-time staff. The MMC does not have the power to initiate investigations; it can only take action when a case is referred to it by the DGFT or by the Secretary of State for Trade. It has no powers to enforce its recom​mendations; whether any action is taken on the findings of the MMC rests upon a decision by the Secretary of State.
The number of investigations is limited by the resources of the MMC. Its maximum capacity is about 15 investiga​tions of monopolies and mergers at any one time. In prac​tice the MMC is able, on average, to produce about 6 monopoly reports and 6 merger reports each year.
The duties of the MMC are to conduct enquiries into:
(a) monopolies in the supply of goods and services;
(b) merger proposals;
(c) local (or geographical) monopolies;
(d) the general effects of specific monopolistic practices (e.g. price discrimination);
(e) the efficiency, costs, and quality of services provided by public enterprises;
(f) anti-competitive practices pursued by any individual firm whether or not it is a monopoly.
Monopolies
As mentioned earlier the MMC can only carry out an investigation where a company has a 25 per cent market share or where two or more companies together having a 25 per cent market share are acting together so as to restrict competition. The DGFT has the duty to keep the UK mar-ket under continuous review and to ascertain the existence of monopoly situations. He decides the priority for refer​ences to the MMC. The Commission looks into the supply of particular goods and services and not into the activities of large companies as such. This means that a large muiti-product firm may be the subject of more than one MMC investigation.
The way in which the MMC works has been criticised for being a much too lengthy process; there is an average interval of about two years between the initial reference and the publication of the MMC's report. The reports have been wide ranging and have provided detailed authoritative accounts of the structure and performance of the firms investigated. They have greatly extended pub​lic knowledge of the way in which the business world con​ducts its affairs.
There has also been criticism because some of the reports and recommendations of the MMC have not been followed by strong legal action by the government. The Secretary of State for Trade has the power to make orders giving legal effect to any recommendations of the MMC, but this power has rarely been used. Even so the reports of MMC have led to substantial changes in business practices. Adverse comments have usually led to voluntary agreements by the firms concerned (in negotiations with the Secretary of State) to modify or abandon the offending practice. The fear of investigation and unwelcome publicity may also have had some beneficial effects on business behaviour.
Over the years the MMC have made a variety of recom​mendations for the control or modification of firms' poli​cies. These have included proposals for price reductions; government supervision of prices, costs and profits; the low​ering of tariffs on competing imports; substantial reductions in advertising arid oilier selling costs, and the prohibition of any further take-overs of competitors.
Mergers
A proposed merger may be referred to the MMC for investigation where it would involve the transfer of gross assets of at least f30 million or where the merger would lead to a monopoly situation (i.e. the control of at least 25 per cent of the market). The Director-General of Fair Trading has the responsibility of keeping himself informed of all merger situations qualifying for possible reference to the MMC. He carries out preliminary investigations and then advises the Secretary of State on whether the proposed merger should be referred to the MMC; only the Secretary of State can refer a proposed merger to the MMC. In fact only a small percentage of mergers have been referred to the MMC and of these about 60 per cent were either found to be against the public interest or were abandoned. The restrain​ing effects of merger control are certainly greater than the official statistics indicate because many merger proposals are dropped after informal consultations with the DGFT
Decisions on merger references are taken on a case by case basis. In deciding whether a proposed merger is likely to operate against the public interest the MMC will take into account such matters as:
(a) the extent to which competition is likely to be reduced;
(b) the possible gains in efficiency from rationalisation, economies of scale and better management;
(c) the likely effects on employment;
(d)  the possibilities of increased competitiveness in overseas markets;
(e) whether the merger is likely to stimulate innovation and technical progress;
(f) the possible effects on the regional distribution of industry;
(g) the effects on consumers and suppliers: for example a merger might create a large preponderant buyer which would be in a very strong bargaining position if its suppliers were numerous and small.
Until quite recently the official policy on mergers was based on the view that mergers are generally not against the public interest. Current attitudes appear to be more critical and the tendency is for more proposed mergers to be sent to the MMC for their consideration. This change of attitude is largely due to the fact that several recent studies of the effects of mergers have shown that a high proportion (at least 50 per cent) of them have proved unprofitable or much less successful than had been anticipated. One explanation for this may be the fact that the planned gains from mergers often depend upon substantial reorganisation of production facilities which may include the closure of some plants with inevitable redundancies. Such changes are likely to meet with strong resistance especially from organised labour and hence may take a long time to carry out. There is also con​cern that many mergers appear to have been motivated by a desire to increase market power (by reducing competition) rather than by a desire to increase efficiency.
Consumer protection
Although the legal control of monopolies and restrictive practices now has a fairly long history, the idea that govern​ment should provide organisations for a general oversight of consumers' interests is relatively new. The Fair Trading Act of 1973 made the Director-General of Fair Trading respon​sible for safeguarding the interest of consumers. He propos​es new laws to end unfair trading practices, encourages trade associations to produce codes of practice for member firms to follow when dealing with consumers, and deals with manufacturers and traders who persistently indulge in unfair practice. In this matter he is assisted by a Consumer Protection Advisory Committee (CPAC) whose functions are to investigate undesirable trading practices referred to it  by the DO FT and to consider his proposals for dealing with the practices. The types of unfair practice with which the CPAC is concerned are those which:
(a)  mislead consumers about the nature, quality, or quantity of goods involved in a transaction;
(b)  mislead consumers about their rights and obliga​tions;
(c) subject consumers to undue pressures to buy;
(d) cause the terms or conditions of sale to be so adverse as to be inequitable.
If the CPAC is satisfied that the practice adversely affects consumers and agrees with the DGFT's proposals, the Secretary of State can make an order banning the practice.
The work of the CPAC and the Director-General has resulted in many codes of practice being adopted by various trade associations (e.g. the servicing of electrical appliances, mail order trading, laundry and dry cleaning services, pack​age holidays and footwear retailing). The Office of Fair Trading has also investigated many other practices (e.g. advertising, door-to-door selling and one-day sales) and has obliged many individual companies to give undertakings to modify their business practices. The DGFT also has important responsibilities as a result of the consumer Credit Act of 1974. Under this Act all businesses involved in the granting of credit or the hiring of goods (including hire purchase) to individuals, sole traders or partnerships require a licence from the DGFT. An important aim of the legislation is that the consumer should be given sufficient information about the credit being offered and its true cost. A court may be asked to reopen a credit agreement which is deemed to be extortionate and a consumer is also given the right to complete payment of hire purchase or credit agreements early and obtain a rebate of the credit charges.
Short Revision and Self – Control  of the Main Statements of the Fourth Unit.

4.11. Close the right-hand side of the page with a sheet of paper and move it downwards answering the questions and checking yourself:

	Questions 
	Answers 

	1.    What is a 'sole trader'? 
	The smallest type of business organisation in the 'sole trader' 

	2.    What is partnership? 
	When a 'sole trader' takes a partner they set up a partnership 

	3.    What are public limited companies? 
	Large companies will sell shares to the general public are called public limited companies 

	4.    Why has every business to be managed? 
	Businessmen have to handle a lot of problems: find supplies, new materials, capital items, consumable items, marketing of the product, advertising, etc. 


UNIT V
ENTERPRENEURSHIP
What does it take to be a successful entrepreneur?
We    define    entrepreneurs    mostly    as   those    who    launch    new   ventures,    but entrepreneurship is far more widely practiced - in old businesses as well as new ones, and in big businesses as well as small ones.
Entrepreneurs are individuals who create their own business and who organize, ran, and assume the risk for the venture. Pure entrepreneurs create a venture from the raw materials of their own ideas and hard work, entrepreneurship is the capacity for innovation,  investment,  and expansion in new markets, products, and techniques.
Unlike the manager, who uses given resources to operate the business, the entrepreneur creates new opportunities for success. An entrepreneur is at work whenever someone takes risks and invests resources to make something new, designs a new way of making something that already exists, or creates new markets. A great deal of wage earners say that they would prefer to work for themselves than for somebody else. Yet few become entrepreneurs. As they are emotionally incapable of taking the fateful first step – unless forced to do so by some crucial event, such as the loss of a job.
But of all the men and women who do become entrepreneurs, why do so few succeed? What is it that enables a business to succeed instead of fall? Can we pinpoint the key traits of successful entrepreneurs? One common trait is the need for self-expression; another is the likelihood of being an overachiever. They tend to be innovative, to take reasonable risks, to be self-confident, to work hard, to set goals, and to hold themselves accountable.
Another element that entrepreneurs share is that they tend to be children of parents who own businesses. Psychologists say that entrepreneurs are likely to come from families in which parents set high standards for their children's performance, encourage habits of self-reliance, and avoid being strict disciplinarians.
But what do entrepreneurs mostly appreciate in their activities? Most entrepreneurs like nothing better than the satisfaction of being their own boss. Personal independence, unlimited profit potential, the opportunity to work at something they really love and at hours they choose are some of other benefits of being an entrepreneur.
For the successful entrepreneur the rewards are both monetary and psychological - profits and esteem.  Not surprisingly, the costs  of failure are also monetary and psychological - financial ruin and a shattered ego.
But where is entrepreneurship most likely to be welcomed? The answer is in small business. In fact, the word "entrepreneur" is frequently used to define a small business owner, since the owners of small businesses usually carry out many of the functions of those businesses themselves, in a large business the tasks of organizing and operating are done by many hired managers.
Entrepreneurs tend to tackle the unknown; they do things in new and different ways; they weave old ideas into new patterns. In order to make a profit, an entrepreneur must create a useful product, develop an efficient method of production, and market the product at a price that exceeds the cost. Entrepreneurs enter business knowing that the success is not guaranteed, and if things do not go as planned, they could wind up losing money.
But still you should also bear in mind that, as Peter Dracker said, no two entrepreneurs are exactly alike, "some are eccentrics, others painfully correct conformists; some are worriers, some relaxed; some drink quite heavily, others are total abstainers; some are men of great charm and warmth, some have no more personality than a frozen mackerel."
Vocabulary
entrepreneur – предприниматель 
entrepreneurship – предпринимательская  деятельность
venture – рискованное предприятие
joint venture – совместное предприятие
raw materials – сырье 
capacity – способность 
innovation – нововведение 
investment – капиталовложение, инвестиции
expansion – расширение, внедрение
resources – ресурсы 
opportunities – возможности 
wage – заработная плата
self-expression – самовыражение 
key traits – основные  черты
likelihood – вероятность 
overachiever – трудоголик 
self-reliance – самостоятельность 
independence – независимость 
potential – потенциал 
benefits – привилегии, достоинства
reward – награда 
profits – доходы, прибыль
esteem – уважение 
the costs of failure – цена провала, неудачи
eccentric – самовлюбленный человек
conformist – пассивный, приноравливающийся к обстоятельствам человек
worrier – постоянно о чем-то беспокоящийся человек
abstainer – непьющий человек
personality – личность 
to run – управлять 
to operate – управлять, организовывать
to earn – зарабатывать 
to be incapable of – быть неспособным к
to be forced to do smth. – быть  вынужденным что-либо   делать
to pinpoint – выделять , заострять внимание на чем-либо

to set goals – ставить  цели
to exceed – превышать
to be guaranteed – быть гарантированным
to define – находить определение
to carry out – выполнять 
successful – успешный 
innovative – изобретательный 
reasonable – разумный 
self-confident – уверенный  в себе
efficient – профессиональный, тщательно разработанный
frozen – замороженный 
to undertake – предпринимать 
to set a target – ставить цель
vital – жизненно важный, необходимый
meaningful – важный, имеющий значение
to evade – избегать, уклоняться
to steer clear of – избегать, сторониться
fatal – фатальный, решающий
decisive – решающий 
self-assurance – самоуверенность 
feature – качество, черта характера
streak – черта характера
self-actualization – самовыражение 
self-effacement – самоуничижение 
enhancement – увеличение, повышение
outdated – устаревший
to risk high – рисковать по крупному
steadfast – непоколебимый 
viable – жизнеспособный, перспективный
loan – ссуда, заём
advance – предварительный, заблаговременный
diverse – разнообразный, разный
debt – долг 
to borrow – занимать, брать взаймы
property – собственность 
lease – сдача в аренду, внаем, аренда
to set up – открывать дело, учреждать
an agreement – соглашение 
paid sick leave – оплачиваемый  больничный
clear – ясный, четкий
stamina – запас жизненных сил, выносливость

intense – интенсивный, напряженный
distinctive – характерный, отличительный
change on purpose – целенаправленные   изменения
to challenge – бросать вызов
minority – меньшинство, меньшая часть
bias – предубеждение 
with hindsight – оглядываясь назад
to fall below – падать, опускаться ниже
survey – осмотр, исследование
delivery service – служба доставки
redundant – излишний, чрезмерный, сокращенный
to be redundant – быть уволенным по сокращению
to approach – приближаться, делать предложение
to suck up – поглощать 
store of knowledge – запас  знаний, интеллект
to double – удваиваться 
to foresee – предвидеть 
breakthrough – переломный момент
trend – направление, тенденция
retailer – розничный торговец
wholesaler – оптовое предприятие, оптовик
to duplicate – удваивать, увеличивать вдвое
irregularity – нарушение  норм, неправильность
good reasons – веские  причины
to break away from traditions – поломать  традиции, выйти за рамки традиций
to invade fields – занимать  отрасли
to face up to – сталкиваться  с
executive suite – руководящая  должность
continuous goal-setting – непрерывная  постановка цели
to make sure – убедиться, быть уверенным
perseverance – упорство 
strong determination – огромное  желание
regardless of – несмотря  на
constant persistence – постоянная  настойчивость
basic principles – основные принципы
accounting – бухгалтерский учет
financing – финансирование 
to deal with failure – справляться  с неудачей
tolerance – терпение 
to cope with stress – справляться  со стрессом
5.1. Find in the text synonyms to the following words:
1)    to venture;
2)    to set a goal;
3)    profit;

4)    crucial;
5)    to avoid;
6)    reward;
7)    fateful;
8)    self-confidence;
9)    trait;
10)  self-expression.
5.2. Find antonyms to the following words:
1)    self-confidence;
2)    success;
3)    frequently;
4)    to reach objective;
5)    decrease;
6)    innovative;
7)    to wind up business;
8)   accountable.
5.3. Match the words from the column A with the words from the column B:
A                        B
high risk;            pursuit of aim; 
dramatic;            changes; 
stead fast;           loan; 
self-reliant;         business; 
viable;                takers;
strict;                  nature;
startup;               preparation;
potential for;      disciplinarians;
strict;                  diverse.
profit;                  responsibilities

Check the meaning of the expressions with the explanations given below:
1)______________________ жизнеспособный, перспективный бизнес;

2)______________________ человек, полагающийся на себя;

3)______________________ разнообразные обязанности;

4)______________________ люди, четко выполняющие поручения;
5)______________________ крупные, важные перемены;
6)______________________ ссуда на формирование начального капитала;
7)______________________ возможность получения прибыли;
8)______________________ люди, умеющие рисковать по-крупному;
9)______________________ заблаговременная подготовка.
5.4. Translate the words given in Russian and them in the gaps:
1.  Also, remember that there is no___________________for  the owner-manager of a business (оплачиваемый отпуск по болезни).
2.  A successful entrepreneur is able to set_____________________that are challenging but attainable (ясные цели).
3.   A high level of____________________is important to meet the intense    demands of running   a   business   (запас    жизненных    сил, выносливость).
4.   For some,_____________________is tragic; for others, it is an opportunity to begin anew (провал).
5.  Launching a new always carries some risk of failure (рискованное начинание или предприятие).
6.      Innovation      is      generally     the     most entrepreneurial trait (характерный, отличительный).
7.        The       first     job       of     the       entrepreneur     is     to       bring       about _____________________(целенаправленные изменения).
8.    Rather   than   being    content   with   reaching   goals,    successful entrepreneurs continually set new goals to themselves (бросать вызов).
9.         Another     reason      for     the     dearth     of minority     entrepreneurs        is _____________________(предубеждение, предвзятость).
5.5. Fill the gaps with the verbs given in brackets in the proper grammar forms:
1.    The Labour Ministry said Wednesday that the average number of hours worked weekly by Japanese employees fell below 40 last year for the first time since its survey (to begin) nearly two decades ago.
2.   When the ministry began the survey in 1975, the average time worked each week (to be) 42 hours and eight minutes.
3.  Ten years later, the workweek was down to 41 hours and 45 minutes, and it (to fall) steadily since.
4.   As a result, companies have had to try to reduce costs by cutting down the hours (to work) by each employee.
5.  Ben Fox (to learn) the hard way since setting up in London last year what he claims is Britain's first hot pasta home delivery service.
6.  When he (to be made redundant) in 1989 from Pizza Piazza, the fast food chain where he was development manager. Fox decided to set up his own fast food business.
7. Most of the banks Fox approached (to turn) their noses up at the idea.
8.  (To set up) a business, if you are not careful, can suck up money faster than it can be counted.

9.  Fox (to install) a fax machine and bought books of pre-printed sheets of his own design on which companies could fax lunchtime orders.

10.  Pasta (to be chosen) because there are few, if any, home delivery services of spaghetti, rigatoni and other variations of the Italians favourite dish.
5.6. Fill the gaps in the text with the words given below:
Foresee,   exploding,   trends,   breakthrough,   keener,   irregularities, retailing,

consumers, opportunities, enterprise.
A Look at the Future
What will tomorrow be like? What products and services will -----1----- want 10 or 20 years from now? Which industries will lend themselves to entrepreneurial adventure?

Looking into the future is high art. Knowledge is now --------2-------- so quickly that

industry leaders must look five, ten, or twenty years ahead just to keep up. In fact, our store of knowledge is doubling every 5 years, or several hundred times faster than in the 1920s. By contrast, in the Stone Age, human knowledge doubled every 100,000 years.

Futurists --------3------ a world far different from today's. For example, the year 2000 is likely to see a ---------4-------- in entrepreneurship education. The federal government is already committed to promoting 'entrepreneurial education in the free --------5------- system in high schools as well as in colleges.

There are some --------6-------- in entrepreneurial opportunities. From now until the

year 2000 and beyond, more entrepreneurial opportunities than ever before can be

expected. Competition surely will be ------7-----------, but it will be so healthy as to

stimulate the birth of new ventures.

This optimism must be tempered, however, by the knowledge that some industries are rapidly passing out of the hands of small business into those of big business - as seems to be happening with personal computers. Trends toward bigness are bound to affect many areas of manufacturing, some areas of --------8--------- and wholesaling, and a few areas of services.

But new entrepreneurial opportunities will more than offset such trends. In fact, even

older industries, usually viewed as backward, offer entrepreneurial------9-------.

Two such industries are textiles arid insurance. Both are changing so rapidly that they are now part of the high-technology revolution. For example, in the textile industry, cloth is being cut by laser beams and looms are driven by computers programmed to duplicate the -------10--------of hand weaving. And insurance firms now offer a wide variety of policies that would have been impossible before the arrival of computers.
5.7.  Translate from Russian into English:
1.  Если люди решают заниматься бизнесом самостоятельно, они делают это по веским причинам.

2.  Психологи говорят, что предпринимателями обычно являются люди из семей, где родители предъявляют к детям высокие требования.
3.  Предприниматели часто бывают детьми людей, у которых было свое собственное дело.

4.   Женщины     довольно     быстро     добиваются     успеха     в предпринимательстве.

5.   Женщины поломали традиции и заняли отрасли, в которых раньше доминировали мужчины.

6.   Если предприниматель преуспеет, его доходы могут быть высокими, если нет, возможно, потерять все сбережения.

7.   Генри Форд два раза потерпел неудачу, прежде чем основал компанию «Форд».

8.  Многие мужчины и женщины становятся предпринимателями в среднем возрасте, когда они сталкиваются с тем, что никогда не займут руководящую должность, не напишут пьесу для Бродвея и не заработают миллион долларов.
5.8. Match the word with its definition:
	1) to innovate;
	a) working for oneself;

	2) performance;

	b) the money required to start or to expand a business;

	3) capital;
	c) to make the necessary arrangements for opening a business;

	4) self-employed;
	d) a person who starts his or her own business;

	5)lease;
	e) results obtained over a period of time;

	6) property;
	f) to make changes and to introduce new ideas;

	7) to set up;
	g) the building or land owned by an individual or an organization;

	8) entrepreneur.
	i) an agreement which lets someone use building or land for a specific period of time.


5.9. Agree or disagree with the following statements:
1. Most of men and women who want to become entrepreneurs succeed.

2.  Most of the people do not like the satisfaction of being their own bosses

3. The entrepreneur uses given resources to run the business.

4. In order to derive a benefit an entrepreneur must create something new.

5. Entering business entrepreneurs know that success is not guaranteed and they can lose their money.

6. In fact, in a small business the tasks of long range planning, policy making and the relations of the company with the outside world are done by many hired managers.

7. Entrepreneurship most likely to be welcomed in small business.

8.  Entrepreneurs tend to be children from families in which parents become an example of owners.
5.10. Translate from Russian into English:
Общая характеристика предпринимателей
Какие люди становятся предпринимателями? Какой характеристикой должен обладать успешный предприниматель? Являются ли предпринимательские качества врожденными или их можно приобрести?
Вот некоторые качества, которые, как считают предприниматели и психологи, нужны, чтобы достигнуть предпринимательского успеха.
1.    Непрерывная    постановка  цели:    способность  ставить  цели, сложные,   но достижимые:    проверять, действительно ли они (цели) совпадают с вашими интересами и ценностями, так же как и с вашими личными и профессиональными желаниями.
2.     Упорство,    т.е.    огромное    желание    достигнуть    целей,    даже    ценой самопожертвования, и постоянная настойчивость.
3.       Знание    своего    дела:     предприниматель    должен    понимать основные принципы ведения дела, т.  е.  знать, что должны делать менеджеры,     партнеры и      служащие,       чтобы        сохранять      бизнес жизнеспособным.         Также требуется            знание            по            маркетингу, бухгалтерскому           учету, налогообложению,      финансированию      и менеджменту.
4. Умение справляться с неудачей: извлекать опыт из неудач так, чтобы подобных проблем можно было избежать в будущем.
Это только несколько качеств предпринимателя. Сюда можно также отнести: инициативу, новаторство, терпение, самоуверенность, энергию, физическое и эмоциональное  здоровье,   умение   справляться   со   стрессом,   ответственность, умение общаться с людьми и многое другое. Так что, прежде чем становиться предпринимателем, хорошо подумайте.
UNIT VI
DEFINITIONS OF SMALL BUSINESS

Small business denies an easy definition. Typically, we apply the term small business to so-called mom-and-pop stores, such as neighborhood groceries and restaurants, and the term big business to such giants as IBM and General Motors. But nearly all U.S. businesses fall between these two extremes. They are viewed as big or small depending on the yardstick and cutoff point used. And there are a number of common yardsticks:

Total asserts. The total cash, inventory, land, machinery, and other resources a business holds.

Owners' equity - the total investment made by investors, often referred to as capital. In a corporation, investors are generally the shareholders who buy stock; creditors are generally those who either lend money or supply credit.

Yearly sales revenues
Number of employees
Each yardstick has points in its favor, but number of employees has more than any of the others. Among other things, this yardstick is:

Inflation-proof. It is not affected by changes in the dollar's purchasing power.

Transparent. It is easy to see and understand.

Comparable. It allows good comparisons of size among businesses in the same industry.

Available. It is easy to get from businesses.

If we accept number of employees as the yardstick of size, what should the cutoff point be? The U.S. Department of Commerce recommends 500, which is also the figure widely used by chambers of commerce. Accordingly, in this textbook we call a business small if it employs fewer than 500 persons, unless noted otherwise. Almost all definitions require some qualifications, and ours is no exception. To qualify as small, a business should employ fewer than 500 persons and should not be part of another business.  In  short,  it must be  independently owned and managed.  This  second qualification rules out many franchises. For, an investor who buys a franchise must often, live up to numerous contractual obligations, such as keeping certain store hours, paying monthly fees to the franchiser, and preparing monthly performance reports. In these cases, the true boss is the franchiser, not the franchisees.

EXHIBIT 
SBNs definitions of smallness for selected industries:
Manufactures                                                                Employing fewer than
Petroleum refining 
                                                        1,500 persons
Electronic computers                                                                     11000
Macaroni and spaghetti                                                                  500   
Wholesalers                                                                        Employing fewer than 
Sporting goods                                                                               500 persons
Furniture
                                                                                         500
Paint and varnishes                                                                               500 
Retailers                                                                              Employing fewer than
Groceries                                                                                    13.5 million a year
Automobile dealerships                                                                             11.5
Restaurants                                                                                                 10
Services                                                                                  Employing fewer than                 
Accounting                                                                                $12. 5 million a year 

Television repair                                                                                        4.0

Computers                                                                                                   4.5
Small business
  A sole proprietorship is a business owned by person. Sole proprietorships are the most numerous kind of business organization, but most are very small. The reason of their popularity its that they are the easiest and least costly to organize.

There are other advantages. Sole proprietors own all the profits of their enterprises, and they are their "own bosses", free to make whatever changes they please. They have minimum legal restrictions and do not have to pay the special taxes placed on corporations. Sole proprietors also have the opportunity to achieve success and recognition through their individual efforts.

There are also some disadvantages. A very seyous one is the unlimited liability that each proprietor faces. All debts and all problems associated with the business belong to the owner. If a business fails, the owner must personally assume the debts. This could mean the boss of personal property such as automobiles, homes and savings. The second disadvantage of the sole proprietorship is that it has limited capital. The money that a proprietor can raise is limited by the amount of his or her savings and ability to borrow.

   Small business face many problems. Bad economic times affect small business more than they do big business. In addition, small business profits tend to fall faster, and small businesses are more likely to fail. The larger the firm is, the better the chance it has of surviving. The four top problems facing small business at the time are: taxes, slow sales, the high cost of borrowing money and  competition   from  other business. On the bright side,  the innovativeness of entrepreneurs in small business is likely to enable a small business to react quickly and successfully to changing times.

Where is entrepreneurship most likely to be welcomed? The answer is in small business. In fact, the word "entrepreneur" is frequently used to define a small business owner, since the owners of small business usually carry out many of the functions of those businesses themselves. In large business the tasks of organizing and operating are done by many hired managers. 3. There are numerous reasons people think about owning a business of their own. Personal independence, unlimited profit potential; the opportunity to work at something they really love and at hours they choose are some of the reasons people have given for trying entrepreneurship. Many business leaders begin their careers as entrepreneurs after four years of undergraduate college training and even additional graduate school training. Others become successful entrepreneurs without special training. Sole trader or sole proprietor is the simplest way of starting a business. You are self-employed and entirely responsible for all aspects of running your own business. This is especially suitable for small retail business.

Vocabulary
definition – определение 
petroleum refining – производство  бензина
wholesaler – оптовое предприятие

paint and varnish – лакокрасочные изделия

retailer – розничный  торговец

grocery – бакалейная лавка

repair – ремонт, восстановление

defy – игнорировать, пренебречь

apply – употреблять, применять

extreme – крайняя степень, крайность

yardstick – критерий, мерка

cutoff – предел, обход

asset – имущество, ценный вклад

inventory – опись, инвентаризация

hold – держать 
equity – акции, активы

investment – капиталовложение 
refer – упоминание 
stock – сырье, акции, основной капитал, фонд

revenue – годовой  доход

proof – доказательство 
affect – действовать, воздействовать

purchase – покупать, приобретать

transparent – прозрачный, ясный, понятный

comparison – сравнение
comparable – сравнимый, сопоставимый

available – полезный, доступный

accept – принимать, признавать, соглашаться

exception – исключение, возражение

contractual – договорной 
obligation – обязательство, долг, обязанность

franchiser – промышленное предприятие
loan – заем, давать взаймы

benefit – выгода, польза, пособие, помогать

consumer goods – потребительские товары

flourish – процветать 
cheat – обман, обманывать

defraud – обманывать, выманивать

controversy – спор
sole proprietorship – частная собственность

partnership – партнерство 
corporation – корпорация 
volume – объем, количество

receipt – денежные  поступления

service industry – сфера обслуживания

account for – объяснять, отчитывать

repair shop – мастерская 
piece of advice – совет 
responsibility – ответственность 
to make decisions – принимать решение
to control the profit – контролировать прибыль
to need a lawyer – нуждаться в юристе
to consult partners – консультироваться с партнерами
a board of directors – совет директоров
to hire – нанимать 
to fire, to dismiss, to lay off, to sack – увольнять 
to fail – терпеть  неудачу
personal assets, private property – личная  собственность
tax benefits – льгота  по налогообложению
accountant – бухгалтер 
to do books – вести  бухгалтерский учет

book-keeper – бухгалтер 
to get tax benefits – получать  льготы по налогообложению

to declare personal bankruptcy – объявить  личное банкротство
to go bankrupt – обанкротиться 
to have unlimited liability – иметь  неограниченную юридическую ответственность
to be responsible for all business debts – нести  ответственность за производственные долги
to put policies into effect quickly – быстро достичь хороших результатов

it sounds encouraging – это вдохновляет
can you give me a piece of advice – не могли бы вы дать мне совет
I am thinking of staring my own business – я думаю о том, чтобы начать свое дело
to take legal advice – обратиться к юристу
6.1.  Find synonyms to the following words:
1)    book-keeper;

2)    ownership;

3)    liability;

4)    capacity;

5)    asset;

6)    to cheat;

7)    to lay off;

8)    to fire;

9)    to loan;

10)  rate.

6.2.  Find antonyms to the following words:
1)    wholesaler;

2)    to hire;

3)    to buy;

4)    to purchase;

5)    to break;

6)    partnership;

7)    fraud;

8)    failure;

9)    decrease;

10)  melt.

6.3.  Match the worlds with their definitions:
1) management of concerns and resources of a state,                           a)  benefit; 

a business, or a household;

2) giving one thing and receiving another in its place;                         b)  share;
3) the, part that falls to an individual out of a common                        c)   borrow; 

stock or achievement;

4) dealing in commodities for profit;                                                    d)  rate;
5) advantage, profit;                                                                              e)   economy;
6)  statement of numerical proportion between                                       f)   tend; 

two sets of things;

7) have a certain tendency;                                                                      g)  exchange;
8) insolvent person;                                                                                  h) loan;
9)  thing lent; sum to be returned with                                                     i)   bankrupt;
or without interest;

10) get temporary use of, with promise                                                    j)   trade.   

 of returning.
6.4. Join one word on the left with one from the right to make a two-word partnership. Use each word once only. Write your answers in the boxes:
For example:   credit card        departure lounge

	1. box 
	a) block 
	 

	2. cash 
	b) board 
	 

	3. civil 
	c) cabinet 
	 

	4. economy 
	d) exchange 
	 

	5. exchange 
	e) flow 
	 

	6. filing 
	f) margin 
	 

	7. income 
	g) number 
	 

	8. insurance 
	h) policy 
	 

	9. job 
	i) processor 
	 

	10. notice 
	j) rate 
	 

	11 . office 
	k) satisfaction 
	 

	12. profit 
	1) service 
	 

	13. stock 
	m) tax 
	 

	14. trade 
	n) union 
	 

	15. word 
	o) drive 
	 


6.5.  Now complete each sentence with one of the expressions:
1.    She bought a............to replace her old typewrite.

2.    They built a big............in the middle.

3.    Change your money when the............is more favorable.

4.    For some people............is more important than a high salary.

5.............of this enterprise was 100.000$ during the first two years

of work.

6.    Everybody knows the famous............in Wall Street.
6.6.  Ghoose the necessary word and put it in the sentence:
Receipts, business, service, privately, bankrupt, account, corporation, forms.

1.    Small......are very often service industries.

2.    The.........industries don't produce material goods.

3.     More than 80 percent of all business.........are not from sole

proprietorships.

4.     Less than 20 percent of European business are partnerships or.........

5.     Sole proprietorships.........only a small part of all business receipts.

6.     Is this bank owned publicly or.........?

7.     There are three.........of business ownership.

8.     The   big   company,   which   produced   the   steel   razor   blade, went........

6.7. Fill in the gaps:
philosophy, help, spread, flourished, to die, erased, interest, dirty, to benefit, fraud,

death, shoddy, underscore, business.

The Place of Small Business in History
Small business has played a role in history since practically the beginning of recorded time. The first known piece of writing on small business, describing how bankers loaned money at____1___appeared more than 4,000 years ago.  Since then, small businesspersons have spent countless hours creating products and services___2___the consumer.

Small   business____3____   in   almost   all   ancient cultures.   The   Arabs, Babylonians, Egyptians, Jews, Greeks, Phoenicians, and Romans excelled at it. Their products and services, however; were frequently ____4____and slipshod. Consumers were often cheated and defrauded. The result was that small businesses became objects of scorn.

Into this controversy stepped Hammurabi, King of Babylon. In 2100 B.C., he drafted a code of 300 laws to protect consumers and small businesspersons, especially against ___5____. Carved on marble columns 8 feet high, the original code-much of it now___6______ by time-resides at the Louver Museum in Paris. A sampling

of Hammurabi's laws follows:

If a builder has built a house for a man and does not make his work perfect; and the

house which he has built has fallen down and so caused the death of the householders,

that builder shall be put to____7____.

These two laws____8____the truth of the saying that «the more things change, the

more they stay the same». Indeed, the need to protect consumers is as vital today as in Hammurabi's time.

It was largely through small business that civilization was___9____to all four comers of the then known world. Small businesses brought to the have-nots such things as Babylonian astronomy, Greek____10____, the Jewish calendar, and Roman law.

6.8. Translate the following words in the text from Russian into English:
Innovation
Частные предприниматели (1) tend to be индивидуалистами (2) and it is often the mavericks, которые расширяют границы знаний (3). Ideas are their stock in trade. In fact, study after study shows that, большие изобретения столь же вероятны, чтобы исходить как от частных предпринимателей или отдельных личностей, так и от крупных предпринимателей (4).

According to economist Leonard Weiss, «Most studies show that... size adds little to research intensity and may actually detract from it in some industries». For example. General Electric, the world's largest electrical manufacturer, has credited small businesses with many of its product ideas, including the invention of electric toasters, ranges, refrigerators, dishwashers, vacuum cleaners, and deep freezers. Мелкие предприниматели или отдельные личности изобрели персональный компьютер, безупречное стальное лезвие бритвы, радиотранзисторы, машину фотокопирования, реактивный двигатель и моментальную фотографию (5). Their ingenuity also gave us the helicopter, power steering, the automatic transmission, air conditioning, cellophane, and even the inexpensive ballpoint pen. Clearly, we are all better off for the presence of millions of small businesses in our economy. Их изобретательность обогащает нашу жизнь (б). Of course, big business enriches our lives as well. For evidence, we need look no further than such household names as Du Pont and Apple Computer, whose ingenious new products and processes are legion. And, of course, it's hard to imagine what our lives were like before the VCR, the compact disk player, the fax machine, and the portable telephone. Та самая величина крупных предпринимателей может, однако, препятствовать новшествам (7). For example, «an auto industry with millions of dollars invested in great stamping dies to turn out steel bodies has no incentive to embrace the technology of plastics».

Крупные предприниматели seldom suppress invention (ideas) and innovation (application of ideas). But they also не могут помещать каждое новое изобретение прямо в производство только потому, что это превзойдет текущий результат. Они должны ждать, пока новые способы и новые изделия не настолько превосходящие, что переключение может быть сделано без резкого повышения цен (9). If we could start from scratch, we doubtless would have a much better automobile than we have. But scrapping entire automobile plants is too far-fetched even to think about.

6.9. Translate from English into Russian:
The Rising Status of Small Business
During the 1980s and early 1990s, small business began to enjoy more esteem and prestige than ever before, no small thanks to its ability to invent new products and to create new jobs, as is explained later in this chapter. Even as a recession gripped the nation in the late 1980s and early 1990s, the number of small businesses rose. As job security eroded and became a thing of the past, more men and women opted to start their 'own business and take their chances on success or failure. As a result, educators, jpumalists, and politicians alike now herald the achievements and opportunities, promise, and problems of small businesses.

One measure of small business's new prestige is the dozen of publications devoted to small business today. Until the late 1970s, there were hardly any, and certainly none were popular. Today, one of the most successful is Inc. magazine. Its total paid circulation was 300, just 3 years after its birth in 1979. It took Fortune and Business Week, two of the nation's leading business magazines, roughly 25 years to reach that level of paid circulation. The fact that Inc. reached it in 3 years is, in the words of Milton Stewart, former chief counsel of the US. Small Business Administration, «a reflection of how hungry American small business has been to have a magazine of its own».

6.10 Read the newspaper article below which describes the early years of Division Group PLC, a young American company, and answer the questions that follow:
Real Sales but Virtual Profit
What do you call a six-year-old company with 80 employees and 2,2 million pounds in revenue for the first half of the year? In the virtual realty business, you call it the

entrenched titan of the industry.

I guess that says this is a pretty small and new industry, conceded Nick Bartell,marketing director of Division Group PLC, the fast-growing maker of hardware and software for virtual realty systems.

Six years ago Division consisted of four young men, all in their middle and late 20s working out of a farmhouse in a town called Chipping Russell. Three of them had just left the big British semiconductor maker IMMOS Ltd., and the fourth, Dennis Lewis, had just left the American software house Velvet.

All  were  well  qualified  as  technology wizards,  but only  one  had the  slightest acquaintance with management. It was Mr. Lewis's experience helping to manage his family's 550-acre dairy and unanimous choice as Division's managing director. "We all felt stifled and wanted to do the things we wanted to do - things like computer graphics", said Peter Lloyd, one of the original gang of four and now Division's director of entertainment projects. Two years after its founding, the company had grown to 18 employees, big enough to move into new quarters on two floors of a small building in a Manhattan office park. Now that base has expanded to encompass two entire buildings. It was an expansion fuelled in part by the company's first share issue, in June, which raised 5 million pounds and valued the company at 13 million pounds. Seven months later, Division is valued on paper at 33 million pounds and its clients include companies ranging from Atlanta Holdings PLC in to Matsushita Electric Industrial Co. Of Japan and Ariola Burke Corp. in the United Kingdom. "We have exceeded our expectations", Mr. Lewis said.

Now read the following sentences about Division Group PLC. Indicate below each one whether you think the information given accurately reflects the content of the article. If you think it does not, rewrite the sentence accordingly in the spaces provided:
1.   Division Group PLC is a dynamic, new software company which was created seven years ago by three of founders of the company IMMOS Ltd.

Accurate 
Inaccurate

2.   Figures concerning Division Group PLC's recent performance show that it is already making 2,2 million pounds per year.

Accurate 
Inaccurate 

3.   The only thing that the founders of Division Group PLC had in common was the fact that they were all highly qualified in science.

Accurate 
Inaccurate

4.   Of the original group of founders only one member had management experience. Accurate

Inaccurate

5.   For the first two years the company operated from offices in Manhattan and today it is still run from the same premises.

Accurate 
Inaccurate
6.11.  Translate sentences from Russian into English:
1. Мне нужен хороший совет по налогообложению.

2. Я сам контролирую прибыль своего предприятия.

3.   Если вы хотите заняться частным предпринимательством, обратитесь к юристу.

4. Директор решает вопросы, связанные с наймом и увольнением.

5. Я боюсь нести полную юридическую ответственность.

6. Я не отвечаю за производственные долги.

7. Малые предприятия имеют льготы по налогообложению.

8. Хороший бухгалтер сможет вести дела лучше, чем вы.

9.  Мне нужно нанять бухгалтера.

10. Мне нужно проконсультироваться с юристом.

6.12.  Translate the dialogue from Russian into English:
Тед: Привет, Анна! Как дела?

Анна: Хорошо, как обычно, спасибо, Тед. Как ты?

Тед: Нормально. Рад тебя видеть.

Анна: Я тоже. Я рада, что ты не торопишься и у нас есть время сегодня, чтобы

поболтать.
Тед: Да, конечно.
Анна: Ты можешь дать мне совет.
Тед: Ну, я постараюсь, если смогу.

Анна: Ты знаешь, я всегда хорошо готовила. Мне это интересно. Я думаю о том, чтобы открыть свое дело - кафе.

Тед: Это может быть хорошей идеей.

Анна: Мне кажется, что я должна знать об ответственности в бизнесе.

Тед: Ты сама будешь управлять предприятием.

Анна: Точно, мне бы хотелось иметь кафе с моим именем, где я смогу принимать решения и где буду контролировать прибыль.

Тед: Ты кажешься очень решительной, поэтому я попытаюсь помочь тебе. Если ты управляешь делом одна, это называется частная собственность. В этом случае ты не нуждаешься в консультации юриста, чтобы создать предприятие. Ты можешь начать или остановить дело, когда захочешь

Анна: Это вдохновляет. Что еще ты можешь сказать мне?

Тед: Здесь не надо консультироваться с партнерами, или советом директоров.

Итак, ты можешь быстро достичь хороших результатов. Ты сама решаешь

вопросы, связанные с зарплатой, наймом, увольнением.

Анна: Ну, это не так уж плохо.

Тед: Не спеши. Я думаю, что я должен рассказать тебе о риске, который в этом

заключается.

Анна: Что ты имеешь в виду?

Тед: Во-первых, самый важный риск это то, что ты имеешь неограниченную

юридическую ответственность. Это значит, что ты несешь ответственность за все твои производственные долги.

Анна: Значит, если производство терпит неудачу, я должна объявить личное

банкротство, не так ли.

Тед: Да именно это я и имею в виду. Ты можешь потерять свою личную

собственность.

Анна: Ну, это достаточно печально. Что еще я должна знать?

Тед: Ты получаешь льготы по налогообложению, которые получают корпорации или партнерство.

Анна: Я знаю об этом. Кстати, ты знаешь хорошего бухгалтера, чтобы следить за моими делами по налогам?

Тед: Конечно, ты также должна нанять хорошего бухгалтера, если ты не можешь вести бухгалтерию сама.

Анна: Я не могу сказать ничего определенного об этом. Я должна подумать. Что еще, Тед?

Тед: Ну, я немного проголодался, почему бы нам не перекусить вместе и не

обсудить все детали в кафе.

Анна: Ты прав, как всегда. Давай.
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QUESTIONS FOR CROSSWORD
1.    A______trader is self-employed and entirely responsible for his or her business.

2.     The opposite of "part time" work.

3.     The expenses involved in running a business.

4.     Everything included; all totaled.

5.    A shop that sells products made by a particular company.

6.     Money owed; an obligation to pay money to someone else.

7.     Machines, tools and other items needed to run a business.

8.    A plan or project.

9.     Ltd.

10.   A business plan, often associated with the idea of risk.

11.  To deal with.

12.   A person or company that puts money into a business to make profit in the future.

13.   Association of two or more people.

6.14. Circle the word does not belong in each horizontal group:
1)    interest, repayment, loan, shareholder .

2)    order, livery, artwork, design .

3)    partnership, company, venture, overheads .

4)    service, outlet, premises, branch .

5)    deliver, entrepreneur, customer, investor;

6)    consumption, capital, cost, finance .

7)     redundant, business, trade, turnover.

6.15. Translate from Russian into English:
Риски и выгоды организации нового дела
К сожалению, записи показывают, что два из трех новых дел терпят неудачу в первые 4 года. Согласно президентскому сообщению 1982 года «Положение о частных предприятиях» выпуск акций частных предприятий снизился с начала 60-х гг. Большие компании, отчасти из-за их эффективности, заполнили рынки, которые предварительно принадлежали частньш предприятиям. Однако данные за 1976 год показали, что частные предприятия, определяемые внутренней службой дохода, как организации, имеющие количество служащих менее 500, составляли 39% от всех товаров и услуг, произведенных в Америке. Согласно сообщению, частные предприятия сталкиваются со многими другими проблемами. Тяжелые экономические перемена затрагивают частные предприятия больше, чем большие компании. Кроме того, прибыль мелких предприятий имеет тенденцию падать быстрее, и более вероятно, что мелкие предприятия потерпят неудачу. Согласно докладу президента, «Чем больше компания, тем больше шанс на выживание». В сообщении также говорилось, что «Фирма с 21-50 служащими имеет 54% шансов на выживание в течение 4 лет. Фирма со служащими до 20 имеет 37% шансов на выживание в течение 4 лет. Каковы проблемы, с которыми сталкиваются частные предприятия сейчас? В январе 1985 года Национальная федерация независимого бизнеса сообщила, что четыре основные проблемы, с которыми сталкиваются частные предприятия, в то время были: налоги, медленные продажи, высокие ставки займов и соревнования с другими. Сообщение указывает, что 80% новых деловых мест обеспечивается предпринимателями со 100 или меньшим количеством  служащих. Частные предприятия дают вдвое больше нововведений, чем большие компании.
UNIT VII
PARTNERSHIP
Partnership, in law, term applied to an association of two фг more persons who have agreed to combine their labour, property and skill, or some or all of them, for the purpose of engaging in lawful business and sharing profits and losses between them; in this definition the term business includes every trade, occupation and profession. The parties forming such an association are known as partners. Partners may adopt a fictitious name or use a real family name, which must be registered. A partnership can be formed only by contract. Any number of persons may contract to form a partnership, and firms of partners may enter into partnership with one other. New member may be admitted into an existing partnership only with the consent of all the partners. The agreement of partnership is generally for a definite period of time or for a limited project; if no duration is specified, it is said to be a partnership at will, and can be terminated at any time by any partner. By agreement of the members, a partnership may be dissolved or terminated and the terms of the partnership agreement modified at any time. Death or bankruptcy of a partner, the insanity or misconduct of a partner and the end of the period fixed for the duration of the partnership also operate to terminate the partnership.

A partner acts as an agent of the firm in the conduct of its business. Authority to act depends not only on the express powers given to a partner by the partnership agreement, but also on the implied powers resulting from the partnership relation and the nature of the business conducted. In the case of a partnership formed to conduct a wholesale or retail business, for example, a partner has implied power to borrow money for trade purposes, to buy on cash or credit, to make contracts and negotiable instruments to hire employees, to pay debts and sell or mortgage property for that purpose, and to receive payment of debts owed the firm. A partner must, however, exercise the highest degree of good faith in all dealings with other partners, devote time and attention to the partnership business, and must account to the other partners for any secret profits made in the conduct of the partnership business. The liability of a partner for partnership debts is unlimited, except when the partner is a limited one in a limited partnership (that is, where the liability for the company's debts and losses is limited), organized in accordance with the provisions of a statute permitting such limitation of liability. The partnership agreement may contain provision for dissolution or expulsion of a partner; the expulsion powers must be exercised in good faith. The death of a partner, unless the agreement provides otherwise, terminates the partnership. When the owners of the partnership have unlimited liability they are called general partners. If partners have limited liability they are "limited partners". There may be a silent partner as well - a person who is known to the public as a member of the firm but without authority in management. The reverse of the silent partner is the secret partner -a person who takes part in management but who is not known to the public. Any business may have the form of the partnership, for example, in such professional fields as medicine, law, accounting, insurance and stockbrokerage. Limited partnerships are a common form of ownership in real estate, oil prospecting, quarrying industries, etc.

Partnerships have more advantages than sole proprietorships if one needs a big capital or diversified management. Like sole proprietorship they are easy to form and often get tax benefits from the government.

Partnerships have certain disadvantages too. One is unlimited liability. It means that each partner is responsible for all debts and is legally responsible for the whole business. Another disadvantage is that partners may disagree with each other.

Vocabulary
apply – обращаться ; прикладывать, прилагать; применять, употреблять

occupation – занятие, род занятия; профессия

adopt – усыновлять; принимать; усваивать; заимствовать

admit – допускать, принимать; впускать; позволять

consent – согласие, разрешение

will – воля, желание; сила воли
dissolve – растворять; растворяться; разлагать; расторгать; распускать
term – срок; условия договора

modify – видоизменять 
insanity – безумие 
misconduct – дурное поведение; неумелое ведение дел

conduct – поведение; ведение (дела); управление

imply – предполагать, подразумевать

wholesale – оптовая торговля; оптом

retail – розничная продажа, в розницу, продавать в розницу

cash – наличные деньги, получать деньги по чеку

owe – быть должным, задолжать, быть в долгу

devote – посвящать, предаваться

provision – обеспечение, заготовление; положение, постановление

expulsion – изгнание, исключение

otherwise – иначе, в противном случае

faith – доверие, верность, лояльность

accounting – учет, отчетность; расчет

diversified – разнообразный, разносторонний, многосторонний
partnership – партнерство 
to carry on a business – вести  дело
profit – прибыль 
general partner – общий партнер (несущий полную юридическую ответственность за дело)

limited partner – партнер с ограниченной юридической ответственностью

silent partner – партнер без права голоса

secret partner – секретный партнер (с правом голоса, но неизвестный

общественности как партнер)

law – здесь: юриспруденция

insurance – страхование 
stockbrokerage – биржевое  маклерство

real estate – недвижимость 
oil prospecting – добыча  нефти
quarrying industries – добывающие промышленности
advantage – преимущество  
disadvantage – недостаток 
to be legally responsible – быть юридически ответственным
7.1. Find synonyms to the following words in the text:
1)    to use;

2)    to finish;

3)    commonly;

4)    madness;

5)    consent;

6)    continue;

7)    annulment;

8)    preference;

9)    gain;

10)  credit.

7.2. Find antonyms to the following words in the text:
1)    occupation;

2)    entry (into);

3)    conclusion;

4)    in the case;

5)    unrestricted;

6)    distrust;

7)    irresponsibility;

8)    private;

9)    concur;

10)  monotonous.

7.3. Match the word from the text with their definition:
1)    association of two or more persons to carry on business for profit;

2)    the parties forming partnership;

3)    a member of the firm without authority in management;

4)    partners with unlimited liability;

5)    a partnership where no duration is specified;

6)    to break a partnership;

7)    partners with limited liability;

8)    a person with authority in management but unknown to the public.

7.4. Translate the following words from the text:
1)    contrast;

2)    negotiable instruments;

3)    statute;

4)    reverse;

5)    proprietorship;

6)    duration;

7)    bankruptcy;

8)    mortgage property;

9)    terminate;

10)  stockbrokerage.

7.5. Transform the sentences according to the model: 
Model:   Susan is a woman. She does the books.

              Susan is a woman who does the books.

1.    Partners are people. They have unlimited liability.

2.    This is my partner. He often runs a risk.

3.    He is a shop-assistant. He gets along well with all the customers

4.     Susan is a partner. She puts a big amount of money into business.

5.    Jean is my friend. She has the background of accounting.

6.    Barbara is my partner. She knows how to attract customers.

7.    Torn is a partner. He is good at selling.

8.    Jack is my friend. He is a secret partner of my business.

9.    Helen is my friend. She had supper with jack in the restaurant.

10.   She is my partner. She has a good background in accounting.

7.6. Make the sentences negative:
1.     I'm going into business.

2.    Your business is receiving the tax benefits.

3.    Your partnership is running the great risk.

4.    We are getting along quite well with my partner.

5.    The partners are sharing profits and losses with each other.

6.    Their partnership is losing their profit every month.

7.    I have made a right choice in business.

8.    My friend is a good partner.

7.7.   True - False Statements. Agree or disagree with the following statements:
1.    Partners are the persons who have agreed only to combine their property

2.    Partners may use only a real family name.

3.    A partnership can be formed only by contract.

4.    Authority to act depends only on the express power of a partner.

5.    A partner exercises the distrust in all dealings with the other partners.

6.    The death of a partner terminates the partnership.

7.    Partners with limited liability are called general partners.

8.     A great disadvantage is that partners may disagree with each other.

7.8. Put the necessary words into the brackets:
Secret partner, unlimited liability, real estate, general partner, advantage, capital,

management, tax benefits.

1.    Partnership very often receive.........from the government.

2.     Limited partnership is a common form of ownership in.........

3.    Partnerships have many...........one is that they receive tax benefits from the

government.

4.     .........are the partners with unlimited liability.

5.     .........has the authority in management but is known to public.

6.    A secret partner takes part in...........

7.    General partners have............

8.    One advantage of a partnership is that in offers a multiple source of.

7.9. Translate into English:
1.    Члены       правления    имеют полную юридическую ответственность.

2.    Мы вкладываем в дело одинаковый капитал.

3.    Партнерство может принести большую выгоду партнерам.

4.    Партнер с ограниченной юридической ответственностью не имеет реальной власти.

5.    Она сказала, что сделала правильный выбор, и дело приносит много прибыли.

6.    Я всегда знал, что у нее хороший опыт в бухгалтерском учете.

7.    Я должна сказать, что у нас не много проблем, и наше кафе привлекает все больше и больше клиентов.

7.10. Translate the dialogue into English:
(Друзья Морис и Сьюзен ужинают в ресторане)

- Давно тебя не видел. Чем ты занималась?

- Я была очень занята. Ты знаешь мою подругу Нору? Мы начали свой бизнес.

- Действительно? И как идут дела?

- Прекрасно, спасибо. Мы хорошо ладим друг с другом, и магазин привлекает все больше и больше покупателей.

- Здорово. И сколько партнеров в вашем бизнесе?

Нас двое, и мне это очень нравится. Я сделала правильный выбор. У Норы есть опыт в бухгалтерском учете. Она хорошо ведет счета. 

- А ты?

Ты знаешь, я всегда любила поговорить. Я думаю, что я хорошо общаюсь с покупателями. Мне нравится продавать.

- Что ж, звучит интересно. Я надеюсь, ты не рискуешь в бизнесе.

- У нас не много проблем, хотя мне кажется, бизнес -  всегда риск. Как партнеры мы обе несем юридическую ответственность.

- Вы обе вложили одинаковую сумму денег в ваш бизнес? Ты не против того, что я спрашиваю это?

-   Нет,   мы   не   вкладывали   одинаковую   сумму   денег.   Но,   я   думаю,   мы скомбинировали наши ресурсы очень хорошо. Я думаю, что это выгодно для нас обеих.

-   Кажется, действительно так. Это одно из преимуществ общего партнерства. Ты можешь вкладывать меньше капитала, чем твой партнер,  и даже ничего не вкладывать.  Но ты как партнер можешь  содействовать своими умениями и навыками, иногда лишь именем или репутацией.

- Действительно.

- А как вы организовали распределение доходов и убытков?

-  Мы разделили их поровну. Мы надеемся заниматься бизнесом еще долго. Это хорошо для тебя. Теперь ты, кажется, знаешь много о бизнесе.

- Не все пока, но это уже дело техники.

- Рад слышать это. Мне пора идти. Увидимся позже. Пока.
SUPPLEMENTARY TEXTS
MONEY
     The funny thing about organizations and money is that they I know exactly how much they took in and spent. It is all written but you never see any actual money. I worked for a corporation with sales of $20 billion, and the only time I ever any honest-to-goodness cash was when I took it out of my pocket to buy a newspaper or tip a hotel attendant. What this is that money is a concept, not a reality. It is a way of keeping score. Too important to be left sitting around, it is always being invested over the weekend or overnight. So when we talk about money, we should really be concerned about the use of money and its importance as a source of jobs and power.
STOCK
All profit-oriented companies that are incorporated have to have stock. Of course, public companies have stock as a matter of course. Usually, the holders of these shares of ownership elect the officers of the company and vote on specific actions as requested by the Board of Directors, who, in reality, represent the stockholders.
When a new company begins, it is very important to determine how the stock is going to be distributed, who is going to have what, and what they will have to do to get it. In many entrepreneurial situations, it is necessary to give people stock in order to bring them aboard. It is not necessary that this be voting stock though. It is possible to distribute what will become the capital gains of a campany.
STOCK OPTION
It is possible to give people options to buy stock and, at the same time, provide them with a motivating, force. The option works this way: People are given certificates that say they are entitled to purchase X shares of stock at whatever the market value is at that given moment. This means that if, through their efforts and the flow of the company, the price of the stock rises, then they can purchase the stock at a significantly lower price than the market price and make a profit on it.
Usually there is a vesting time involved, which means that in order to own 100 percent of the option, employees have to have worked at the company for a certain period, usually for about 5 years. This ensures that the stock option stimulates people over a long term.
FINANCIAL CONTROL
More companies go down the chute because of improper control of the money they had than because of lack of money. It does not require a great many controls in order to know the status.
First of all, we need revenues so that we know how much is coming in; accounts receivable so that we know how much we are oweel; accounts payable so that we know how much we have going out to our suppliers, employees, and other people; and expenses. Probably a dozen categories of expenses need to be noted. There are fixed expenses such as compensation, rent, leases, and equipment. There are variable expenses such as travel, conferences, and education.
A simple list showing what is available and what is being expended should be made up on a weekly basis (some companies do it only monthly) to see where you are. I often think that how close the leader is to these numbers is a sign of the growth and prosperity of the company.
In the early days of a company the leader knows where every penny is at any given moment. As prosperity sets in and things become more regimented, it is possible that the leader will deal with the top numbers only. This is something that is probably necessary, but it sure takes the emphasis off financial control.
The status of finances should be made known to much lower levels within the company than it usually is. One of the reasons people spend money without thinking about it is that they do not think it relates to them.
BUDGETS, COMPANY
A budget is a communication system that was originally designed as an agreement between those who were going to spend the money and those who were going to provide it. By agreeing to the tasks involved and then to the funds required, the parties arrived at a functional plan that could be readily measured.
Unfortunately, budgeting became an art form when staff functions stepped in between the two forces. A great deal of energy is now placed on creating the budget — to show who has power — but very little on meeting it ("Any dummy can implement a well-thought-out budget").
The result has been that budgets, as a whole, are not taken seriously and no other usable system of control has emerged. That is why a great many organizations get into financial trouble without realizing it early enough.
STRATEGY
Every organization needs to know where it is going and how it is going to get there. I do not believe it is possible to see much further than 1 year in advance as far as day-to-day occurrences go, but some things take a long time to build. If the strategy is to consolidate all the warehouses, this may take a couple of years because the leases need to be arranged, and so forth. There are really different kinds of strategies.
The senior people of the company need to go away from everything for 2 or 3 days and, perhaps under the guiding hand of a consultant, examine the strategy of the company. They need to look at its resources, its goals, and its customers and to examine all these things and lay them out hi a nice neat order before deciding where they are going to go. It is a mistake just to sit and guess at where they want to go without realizing that getting there requires trained people, resources, and the market. Having put all this together, the group members can then determine what they would like to see happen several years from now, what they would like the company to look like, not only in terms of profitability and sales but in terms of employees, markets, and places of working. For instance, it might be desirable to have an international operation functioning in 5 years. Well, they can then backtrack from that goal and determine what building blocks will be necessary to make something happen 5 years from now.
Once the resources and goals are understood, the group can put together, piece by piece, the necessary products, people, and money to make it all happen. If it is apparent that these things are not available, then the strategy needs to be restructured. Every 6 months from then on, the group, members should get together to see how things are coming and ,to determine whether it is necessary to revise the strategy.
Once the initial strategy is laid out, it should be given to people in the next level of operation for their comments and inputs. After all, these are the people who actually have to implement the strategy, and it is necessary to have them "buy off" on it. It is not possible to have everybody in the company go away for a strategy meeting. Some people have to be left out. However, they do not have to feel that they are left out of implementing the strategy and contributing their inputs.
Once a strategy is complete, it should be documented rather informally, and everybody who has a part in it should receive a copy. This lets them all have a common language. One thing companies miss is that having done all this, they hire a new executive and don't bother telling that person about the strategy.
MARKETING
Positioning the product or service in the proper place hi the market or business and presenting it in such a way that people become customers are what marketing is all about. Marketing people do not sее to admit that they have anything to do with sales, but obviously the whole purpose of marketing is to create a situation in which a sale can be made.
In another sense, marketing is what we all do with our personal careers. Success or failure in the business world depends to a great degree on third-person credibility. The same is true in charitable organizations. For instance, the symphony that is thought of as a money-grubbing, disgruntled group of musicians gets very little support. The symphony that is thought of as yearning to pour music into the heart of every citizen receives all the funds and help it can handle. The difference between the two is marketing.
Companies such as Nieman-Marcus and Lazarus have developed a reputation for taking back whatever you bring them even if they didn's sell it to you. The reality is that this hardly ever happens, but the image of it is priceless. Such images are not generated by accident.
In careers, if one is thought of as a person of integrity, resourceful, energetic, and with an intense view of work, one will get far hi the business world. If one is thought of as cantankerous, lazy, and difficult, obviously the reverse will be true. The difference in these two images lies very much in the hands of the individual. So all of us, as well as our businesses, need to think out how we wish to be presented to the world.
MEDIA
This is a modern word, loosely defined as all the public information systems, such as television, radio, newspapers, and magazines. The public, customers, and competitors all receive information about organizations from the media. By the same token, organizations are the ones that supply a great deal of the information to the media, either directly or indirectly.
It is necessary to be very careful about what goes out and what is put out and also to be very practical about it. Organizations cannot hide from the media, and when they solicit the media, they get the opportunity to make big mistakes. Media people, for the most part, are very professional, are interested only in telling interesting stories, and are not out to "get anybody". However, organizations must deal with the media on a planned basis. Leave nothing to chance.
If a suitable consulting firm is not available or affordable, at least appoint a spokesperson. Think out what needs to be said on a subject and write it down. Then send that short comment to the media.
If a personal appearance is required, get a little coaching on how to do that sort of thing.
The images of companies, as well as those of individuals, are created hi great part by what is written and said about them. We all know that, but we sometimes forget that poor information originates with ourselves.
ADVERTISING
Advertising is a system of telling potential customers about your services or needs. All organizations advertise, whether they admit it or not. Charitable and community organizations don't do it as formally as businesses, but they find ways to get known.
Much of the lore of advertising is aimed at the clever phrase that gets people's attention. However, the most useful advertising for the majority of companies is the routine type. A regular notice in the same place all the time will help the customer find you when the customer is ready. Hardly anything beats the "yellow pages" type of advertising.                         
People are suspicious of slogans and displays that are so clever they appear insincere. The best advertising is third-person credibility — a customer telling a new or potential one about you. Give your customers a reason to do this.
The advertising budget for a charitable organization should be about 5 percent of receipts. It doesn't need to be that high if it can piggyback on the ads of others. Direct mail is the most useful if a sincere and personalized approach can be used. Remember that 80 percent of the money is given by 20 percent of the people. Go for them.
Retail organizations may spend 15 percent of their revenues on advertising, but that is high for a normal business. There is very little relation between the amount of advertising and the amount of business. A minimum amount will produce the same results as a maximum. It you can — they get their money from the media — but spend time making certain they understand your business. Don't assume it.
PUBLIC RELATIONS
The image that companies project depends very much on the communications they put out to the community. This does not mean bombarding newspaper and magazine editor with information about the company. It does mean being prepared to respond and having a thought-out standard position. Public relations has to be looked at as an arm of marketing, although the two should never work for each other.
The best thing that can happen for a company or an organization is third-person credibility. This comes from customers, suppliers, and community people who respond to media requests.
Whether the company's image is important or not in the overall scheme of things, this cannot be taken for granted. A firm public relations strategy, developed with the help of a knowledgeable public relations firm, will help keep the company out of trouble. I think it is not a good idea to seek publicity, but it is sensible to respond to requests for information. A professional, well-balanced response that is not self-serving will go a long way in gaining friends for the company.
FIRING
Every now and then, someone does not fit into the organization and has to be let go. Unless there is some cause involved, such as fraud or another method of betraying a trust, firing should be considered a very serious matter. The act of terminating somebody from a company involves more than severing the relationship between an individual and a company. It also makes other people nervous.
The main thing that should come out of a firing is an understanding of where the selection process went wrong (what let that person be hired in the first place) or of where the training and discipline activities of the company were inadequate. Firing should be done as graciously as possible and with as little pain to employees as possible. They should be sent out into the world without condemnation and without any lack of references. Some managers are super impatient or do not have the means to do proper evaluation. If more than 1 percent a company's population is fired in a year, there is a very severe problem.
HIRING
I believe that the leader should have at least a 2-minute interview with everybody if only to see that the applicant's personality will fit. People should be selected very carefully because they are going to be around for a long time. They should be interviewed by at least three levels of supervision and a peer or two. They should come back for a second interview and be asked all the specific questions possible under the equal employment laws. As to the number of people to hire, we should never hire people when doing so would reduce the revenue per employee, and we should hire people only when there are actual jobs to do, not when we are betting on the future.
A FRESHMEN'S EXPERIENCE
Dear Daddy Long-Legs,
College gets nicer and nicer, I like the girls and the teachers and the classes and the campus and the things to eat. We have ice cream twice a week and we never have corn-meal mush.

The trouble with college is that you are expected to know such a lot of things you have never learned. It's very embarrassing at times. I made an awful mistake first day. Somebody mentions Maurice Maeterlink, and I asked if she was a freshman. The joke has gone all over college.
Did you ever hear of Michaelangelo? He was a famous artist who lived in Italy in the Middle Ages. Everybody in English literature seemed to know about him, and the whole class laughed because I thought he was an archangel. He sounds like an archangel, doesn't he?
But now, when the girls talk about the things that I never heard of, I just keep and still look them up in the encyclopedia. And anyway, I'm just as bright in class as any of the others, and brighter than some of them!

And you know, Daddy, I have a new unbreakable rule: never to study at night, no matter how many written reviews are coming in the morning. Instead, I read pust plain books - I have to, you know, because there are eighteen blank years behind me. You wouldn't believe what an abyss of ignorance my mind is; I am just realizing the depths myself.
I never read "David Copperfield", or "Cinderella", or "Ivanhoe", or "Alice in Wonderland", or "Robinson Crusoe", or "Jane Eyre". I didn't know that Henry  the Eighth was married more than once or that Shelley was a poet. I didn't know that people used to be monkeys, or that George Eliot was a lady. I had never seen a picture of the "Mona Lisa" and (it's true but you won't believe it) I had never heard of Sherlock Holmes.
Now I know all of these things and a lot of others besides, but you can see how much I need to catch up.
Your five gold pieces were a surprise! I'm not used to receiving Christmas presents. Do you want to know what I bought with the money?
1.   A silver watch to wear on my wrist and get me to the recitations in time.
2.   Matthew Arnold's poems.
3.  A hot-water bottle.
4.   A dictionary of synonyms (to enlarge my vocabulary).
5. (I don't much like to confess this last item, but I will.) A pair of silk stockings.
And now, Daddy, never say I don't tell all!
It was a very low motive, if you must know it that prompted the silk stockings. Julia Pendleton, a sophomore, comes into my room to do geometry, and she sits cross-legged on the couch and wears silk stockings every night. But just wait – as soon as she gets back from vacation, I shall go in and sit on her couch in my silk stockings. You see the miserable creature that I am - but at least I'm honest; and you knew already, from my asylum record, that I wasn't perfect, didn't you? But, Daddy; if you'd been dressed  in checked ginghams all your life; you'd understand how I feel. And when I started to the high school, I entered upon another period even worse than the checked ginghams. The poor box.

You can't know how I feared appearing in school in those miserable poor-box dresses. I was perfectly sure to be put down in class next to the girl who first owned my dress, and she would whisper and giggle and point it out to the others.
To recapitulate (that's'the way the English instructor begins every other sentence), I'm very obliged for my presents.
I really believe I've finished. Daddy, I've been writing this letter off and on for two days, and I fear by now you are bored.
But I've been so excited about those new adventures that I must talk to somebody, and you are the only one I know. If my letters bore you, you can always toss them into the wastebasket. Good-bye, Daddy, I hope that you are feeling as happy as I am.
Yours ever, Jane.
WHAT DO YOU WANT FROM THE BUSINESS

It's important to know what you can give to the business. It's equally important to know what you expect the business to give you. You may be thinking, "That's easy. I want independence, wealth, and status." But which of the three is most important to you? How important is personal satisfaction? How about creative expression? And how about the impact your business may have on your family? These considerations, and more, are all important when selecting a business that's right for you.
You'll want to look at both business goals and personal goals. You may find a business goal contradicts a personal goal, and you'll have to make a choice between them, or at least modify one or both. For example, you may list "spend more time with my family" as a personal goal and "build a national franchise operation" as a business goal. Chances are, your business goal of developing your operation nationwide will involve considerable travel. Thus, you would likely be spending less time at home, not more. So you may decide, instead, to develop a local business close to home and perhaps even choose one fthat gets the family involved in its operations.
THE HOME OFFICE

Some of the common ones are noise, pollution and traffic. Your common sense can guide you, but your lawyer and the police department will tell you for sure. Consider signs. Will your customers need to find you? Signs are some of the most strictly enforced codes in communities and one small sign over your doorbell may be all that is allowed - and it may be. As you've been planning  your business so far, you've probably been working out of your home. This is very good experience to help you decide whether you'd like to continue operating there.
There are a lot of advantages, but space requirements for your product or  service will be the key factor. The dining room table is not going to work. Even if yours is a service business requiring little equipment, you will need at least a den, attic, basement, garage, or other space that can be closed off. This is not only for you and your family's peace of mind, it's required by the IRS. If you're single, of course, you may use your entire living space as an office. The only tests required are those of your comfort and how many customers will be calling. But if your residence is primarily just that, you must consider "set – aside" space.
The financial advantages of a home office are the tax deductions. You are allowed to claim a percentage of your household expenses as business deductions. The proportion is based on the size of your shop or office in relation to the total living space. These expenses include utilities and telephones, improvements, maintenance, insurance, snow removal and lawn care.
You will also save time and money in travel costs, clothing, lunches, parking. The question is: Will you work productively there? Many people can discipline themselves to a routine. Perhaps your business doesn't lend itself to routine. But, if you're the type of person who needs the sounds of people and the activities of an office setting, the transition could be difficult. By all means, if you work at home, get out regularly. You will need the stimulus to maintain your enthusiasm.
You must also check the local ordinances in your area before you operate at home. Some of the common ones are noise, pollution and traffic. Your common sense can guide you, but your lawyer and the police department will tell you for sure. Consider signs. Will your customers need to find you? Signs are some of the most strictly enforced codes in communities and one small sign over your doorbell may be all that is allowed - and may be all that is necessary. Find out! You may need or want to add "Beware of the Dog", "No Trespassing", "Private Entrance", "Private Parking," or some type of directional sign. Remember, you're in a residental area and what your customers may be looking for, your neighbors may not like. Contact your Director of City Planning for the codes.
Another consideration is insurance coverage. Your insurance carrier may not allow activities permitted as hobbies as businesses activity at home. If your product or service falls into this category, it may void your homeowner's insurance. Check with your agent. He'll be able to tell you.
If your current insurance company won't cover your business activity at home, check around. Other companies might, and with little or no increase in your premiums.
A home office, then, will depend on
Type of business
        
Codes
Personal Adaptability          
Space available              
Costs
KNOWLEDGE

The most strategic factor in business today is knowledge.
Most people think that large businesses (with their lawyers, accountants, engineers, etc.) seem to have a major advantage over the small business owner in terms of knowledge. This may be true, but the situation isn't as bad as it seems.
As you grow, you can afford to hire more specialists. And there are many places to go to get information that costs very little or is free.
A recent study by a large Louisiana university stated that only 3% of small business owners ever set foot in a library. Go to a library with a good business section and learn to make good use of it. Librarians may have a Master's Degree in Library Science, but they often find themselves being used as overeducated file clerks. Find one who is eager to make use of their expertise to discuss your informational problems. Even if they don't have an immediate answer, many are willing to spend some research time digging up the answer.
Local colleges and universities with business schools often have professors and staff who are knowledgeable in business. Sometimes a professor will assign an advanced student to a study project in your field of interest.
The Small Business Administration has a consulting group known as SCORE (Service Corps of Retired Executives), consisting of retired businesspeople. These consultants work basically free of charge and are available to small business owners needing advice on such subjects as advertising, personnel and operating problems.
Other: Local governments, Chambers of Commerce, Business Bureaus can be of help in local problems.
INDUSTRY HEALTH

Your business does not operate in a vacuum; generally, your company is subject to the same conditions that affect your overall industry. If consumer spending declines and retail industries as a whole suffer, there's a good chance your neighborhood boutique will also experience poor sales.
As you develop your plan, you need to respond to the industry-wide factors that will affect your own company's performance. While it is certainly possible to make money in an industry that is experiencing hard times, you can only do so if you make a conscious effort to position your company appropriately. For example, if you are in the construction business and the number of new-home starts is down, you may want to target the remodeling market rather than the new-home construction market. It is also harder to raise money to start or expand businesses in troubled industries. Even though opportunities exist in such fields, investors and bankers are concerned about the increased risk a new enterprise faces in entering an unhealthy industry. Conversely, if your business is in a healthy and expanding industry, investors are likely to be more receptive.
If you are seeking outside funds, your business plan must reassure investors or bankers that you understand the industry factors affecting your company's health and that you have taken those factors into consideration when developing your business strategy.
CAPABLE MANAGEMENT

Perhaps more than any other factor, competent management stands out as the most important ingredient in business success. The people you place in key positions are crucial in determining the health and viability of your business. Moreover, their aparrent experience and skills often determine whether your business plan is acted upon favorably by investors or banks.
Because of the significance of management to business success, many venture capital firms place the single greatest emphasis on this factor when deciding on their investments, and they review the management section of a business plan with special scrutiny. Your business plan must inspire confidence in the capabilities of your management.
Before submiting your business plan to investors, conduct your own analysis of your management team. Evaluate each individual (and yourself) to see if he or she tits the profile of a successful manager. Some of the traits shared by successful managers are:
Experience. They have a long work history in their company's industry and/or they have a solid management background that translates well to the specifics of any business in which they become involved.
Realism. They understand the many needs and challenges of their business and honestly assess their own limitations. They recognise the need for careful planning and hard work.

Flexibility. They know things go wrong or change over time, and they are able to adapt without losing focus.
Ability to Work Well with People. They are leaders and motivators with the patience necessary to deal with a variety of people. They may be demanding, but they are fair.
In developing your own business plan, determine whether key members of your management team, possess these characteristics. If not, perhaps you can increase training, add staff, or take other measures to enhance your management's effectiveness. For instance, if you have little or no experience in your chosen field, perhaps you should first take a job with an existing company in that field before opening your own business.
FINANCIAL CONTROL

Key to any business is how it handles money. Not fully anticipating start​up costs can immediately place impossible pressures on a new business. Inadequate cash flow management can bring down even seemingly thriving business.
As you develop your business plan, make sure you have the information to understand your financial picture on an ongoing basis. What does it take to open your doors each month? Where is your real profit center? How much expansion do you need to maintain growth? What are the hidden costs of marketing your company? What are the consequences of your credit policies?
Build in mechanisms to keep you continually informed as your business develops. It is easier to establish good financial procedures right from the start than to wait until you face a financial crisis. How frequently will you do your billing? What kind of credit policies will your business follow? How will you keep informed on inventory?
Make certain you receive detailed financial statements at least monthly and that you understand them thoroughly. Examine financial reports for any deviations from your plan or any indications of impending cash flow problems.
Controlling and understanding your finances makes decisions easier. And you'll sleep better at night.
ANTICIPATING CHANGE
Change is inevitable, and the rate of change gets ever faster. As you develop your business plan, anticipate that changes will occur affecting your  company and consider how you can respond appropriately. A company caught off guard by changing conditions is likely to fail.
In planning for change, keep in mind the kinds of conditions that can affect your business future. They include:
Technological changes.  It's impossible to predict the exact technological developments that will affect your industry, but you can be sure that you will be faced by such changes. Even if you are making old-fashioned, home-baked cookies, advancements in oven design or food storage will place competitive pressures on your business.
Sociological changes. Demographic and lifestyle trends should be evaluated in light of their potential influence on your business. In the cookie business, for example, new information on nutrition may influence the number and kind of cookies you sell. What sociological factors make your company most vulnerable? Don't build a business dependent on passing fads.

Competitive changes. New businesses start every day. How hard is it for a new competitor to enter the market, and what are the barriers to entry? Can you capture and hold sufficient market share to withstand new competition? When developing your business plan, consider how your company deals with these outside changes. Also product or service development.
No business is static. Planning a company responsive to change will make the inevitable changes easier, anticipate major internal changes, such as growth, the arrival or departure of key personnel, and new.
DEVELOPING A COMPANY STYLE

The second aspect of company focus is the development of a company style or corporate culture; you should give serious consideration to your company's style as you develop your business plan. By creating a consistent style that permeates every aspect of your enterprise, frcjm the design of your stationery to personnel policies, you give your customers and employees a sense of trust in your company.
Imagine two different restaurants on the street, both with basically the same business mission: providing good, fast food, priced at only a few dollars a meal.
The first restaurant is a national burger chain. Its style is characterized by consistency, cleanliness, and impersonal friendliness. A strong corporate image is important, which is reinforced through the restaurant's decor, the food's packaging, and the employees' uniforms. The meals are prepared by standartized routines, and every customer is given the same greeting.
The second restaurant is a diner. Management characterizes its corporate culture as that of a friendly neighbor. To help make sure that employees know customers' names and food preferences, management aims to retain employees for many years. A bulletin board features notices of local events. This restrurant's target market is the neighborhood regulars who know they will feel at home there.
With a strong company style, each restaurant clearly distinguishes itself from its competitors and gives its target customers a clear understanding of what to expect.
Every business, even a nonretail company, needs to consider its style as it relates to the company's overall mission, and then infuse that style into virtually all aspects of its undertakings.
THE PRESS RELEASE

This is the most common and economical way for the small business owner to get news to newspaper and trade magazines.
Written like a news article, the release usually gives the five W's - who, what, where, when and why - in the first paragraph or two. It then goes on to discuss less important background information.
 Many publications have a particular style, especially in their sections on business personnel changes and new products. Study a few copies of your target publication and match your style to theirs.
 Special Format: White 8 1/2" x 11" paper.
 If you don't use your letterhead, type your name and company name, address and phone number in the upper left hand corner of the page. An editor wants to contract someone in your firm if there is a question.
 On the right side of the page, type the date you want your information to the public. If your don't have a precise date, write, "for immediate release".
   You don't have to write a headline, since the editor probably will develop one anyway - but it may give the editor a quick idea about your topic.
  Type on the side of the paper, double-spaced. Every editor needs room to make changes, and should cut and rearrange paragraphs without destroying lie copy on the back.
  Leave plenty of white space to give editor room for instructions to the typesetter.
  It shouldn't exceed 2 pages.

British and American Enqlish

British and American people speak the same language - right? Wrong. Although they both speak English, there is an increasing number of differences between the two varieties of English. For example, Trudi Burns and Eileen Unwin  recentspently a very similar day. Here, they describe the day's events.
How many differences can you spot?

Trudi. I got up at seven-thirty. I put on my bathrobe, went into it the bathroom and turned on the bathtub faucets. After my bath I ate breakfast with my parents on the deck. Our apartment's on the fifteenth floor, so the view's terrific. At eight o'clock my mom and I took the elevator to the parking lot underneath our apartment block. First we stopped for gas, and then she drove me to school. The freeway was really busy - automobiles everywhere. When I got to school it was  raining. Luckily I'd brought my goloshes and an umbrella, so I didn't get wet.
School was OK except that we had a math test before recess. I think I  flunked it. Anyway, after school I took a bus downtown to meet my sister, Susan. She became a grade school teacher after she left college last year. We ate out at a Chinese restaurant. Personally I don't like rice, so I ordered french-fries instead. Susan disapproved. After dessert and coffee we paid the check and left. It had stopped raining, but the sidewalks were still wet. Susan gave me a ride home, and then I did a history assignment for the next day watched a movie on TV and went to bed around 11.30.I was pooped!
Eileen. I got up at half past seven. I put on my dressing gown, went into the bathroom and turned on the bath taps. After my bath I had breakfast with my parents on the terrace. Our flat's on the fifteenth floor, so the view's terrific. At eight o'clock my mum and I took the lift to the car park under our block of flats. First we stopped for petrol, then she drove me to school. The motonvay was really busy-cars everywhere. When I got to school it was raining. Luckily I'd brought my Wellington boots and an umbrella, so I didn't get wet.
School was OK, except that we had a maths exam before break. I think I failed. Anyway, after school I took a bus to the city centre to meet my sister, Susan. She became a primary school teacher after she left university last year. We went out for dinner to a Chinese restaurant. Personally I don't like rice, so I ordered chips instead. Susan disapproved. Afterт sweet and coffee we paid the bill and left. It had stopped raining but the pavements were still wet. Susan gave me a lift home, and then I did some history homework for the next day. I watched a film on the TV and went to bed at about half past eleven. I was really tired!
MANAGING

1.  A good manager is a leader, not a boss. A boss gives orders, and workers obey because they have to, but that's all they do. When a leader maintains high activity standards by educating, directing and supporying people and sets examples more than is required.
2. Workers in boring jobs do better under a flexible, considerate boss than one who forces their "noses to the grindstone," But those doing more complex, less clearly defined jobs often function better under an authoritarian. Theory: when work is stressful, employees welcome orders and structure.
A smiling boss makes for a happy and more productive employee. Research from the Journal of Applied Psychology suggests that a boss who gives explicit instructions with a smile get more results than one who barks out orders.

Caution: smiles without specific instructions will only result in relaxed but confused workers.
3.  Respect the people who answer to you. Handing out a public scolding may make you feel important and powerful, but no executives stay on top for long without the loyalty of their employees. Criticize in private.
4.  When you are the owner, remember that it's the people on the line - in the plant and out with the sales forces - who are doing the work that makes the company run. Get out of your office to see how they are doing.
5. One perk that comes with being in business for yourself is the freedom to come and go as you choose. You may put in 14-hour days, but if you need a few hours for a personal or family matter, you don't have to ask anyone's permission. It's best to be discreet when you're leaving the office for personal reasons. The reason: employees may resent that they can't do the same, and might question your commitment to the business. The result could be a drop in employee morale and increase problems with excessive absences and lateness.
6.  When you have got a tough decision to make, don't just ask for opinions. Ask for facts. When you have all the facts, many decisions become automatic.
7.  When you schedule a meeting with your employees, plan to keep it brief by scheduling it for the hour or half-hour before lunch. There will be fewer Digressions from the topic if staff members are eager to get out for a meal.
8.  Don't impose your social life on the social lives of your employees, he'll take it as an imposition and see it as a sign of weakness. They'll think you need them to stress your importance even away from the office. You should evelop a rewarding social life that's completely separate from business life.
9.  Don't go into business with friends. It's almost impossible to keep business decisions from negatively affecting personal relationships.
10.  Business owners who frequently join in after-hours socializing with employees can put themselves into a no-win situation. Subordinates observe hat owners do and what is said. And in the social surroundings, it is easy to nd the wrong message. Chains of command, reporting relationships, and routine office procedures can break as employees lose respect for the superior's status.
Occasional socializing with employees, still, is beneficial. It allows the owners to reveal their human side - or to provide special recognition. But when allowed to become a regular occurrence, it can turn into an unwanted substitute for normal office organizational structure.
11. Never hire your in-laws.  They aren't relatives and they  aren't nployees. They are somewhere in the "twilight zone".
12. Good activity is very hard to get from the average worker unless they:
Know specifically what is expected.
Get immediate feedback on their activity.
Are rewarded for doing well (with money, praise, recognition or specially pleasant tasks).
13. Symptoms of poor delegators:
Working longer hours than your workers.
Taking work home almost every day.
Having no time for a social life and educational or professional divides.
14. Less painful firing. Tell employees they are good at what they do, but those skills don't match the company's current needs. Be brief and fair. End by offering support in the job search.
15. Don't let employees who are quitting pick their replacements. They'll probably choose someone less capable; either to make themselves look good or leave the door open if they ever want to come back. Don't let them write the ob specifications, either. They'll make the job sound much harder than it really is.
16. Secretaries can be most useful when they:
Always know where to reach you, even during short absences.
Know who your contacts are and what they do, so that they can prevent unnecessary delays.
Handle routine correspondence, either personally or by preparing it for your signature.
Understand the reasons for their duties, and
Have the opportunity to develop more advanced skills, including the option of taking work time to attend courses or seminars.
17. Have each of your managers write a goal paper for the next 6 months, twice a year. It should include exactly what they are trying to do, what must be done to reach the goals, and the projected problems to obtaining them-showing those that can be solved within their area and those that will require help in solving.
The paper should also review the plans for the previous 6 months, the achievements, the effects on company goals, and what was not done and why.
18.   If you  permit  ex-employees  to  come  back  as  part-timers  or consultants, consider the effect on morale. Full-time employees may get the idea that the way to get the flexibility or freedom they want is to quit.
19. New clothes and shiny shoes on employees who normally dress more casually often shows that they are job-hunting. Another sign: someone who lacks clerical duties begins to write letters and use the office copier, especially during lunch hour.
20.  Treat the person who brings you unpleasant news just as well as the one who bears good tidings. If bad news is met with a cool reception, people will eventually stop bringing it to you.
21.  Golden rule of discipline: 95% of employees pose no significant discipline problems. Deal with the problem 5% firmly, but fairly. Common fear: thai setting up a formal disciplinary system will cause uproar among employees. Reality: the trouble-free 95% usually welcome it.
22.  Hire older workers. They have less absenteeism, display sounder judgment, are more loyal and reliable and on average are more satisfied with their jobs than younger employees. Tap into this vast resource by hiring older employees as permanent part-timers and rehiring the company's retirees as consultants. When training older workers:
Make use of their current skills and experience. Allow these workers opportunities to share their experience with younger workers.
Be patient. The speed at which people learn decreases with age. An older worker may need to have a new idea explained or to practice a new task several times before learning it completely.
Allow for uniqueness. Provide older workers with alternative methods of learning so they can choose a method they are comfortable with.
Tailor training to the worker's educational level.
TIME MANAGEMENT

Do you suffer from the double whammy of "not enough time/not enough energy" to do everything that needs doing?
Define your goals. What do you want to be doing 1 year from now? 5 years from now?
Use these goals to decide your priorities.
Review your daily routine by keeping a detailed log for a week. This will blueprint your time and energy patterns. Do you:
Allow too many interruptions?
Start a second task before finishing the first?
Oversee every detail of your employees' jobs?
Follow the same procedures without thought of changing?
Continue to shoulder the same responsibilities you had when you started your business, though you've added staff?
Spend lots of time on low-priority matters?
When you match that, survey of your habits to your business goals, decide where you can cut down your activities.
After you've made your adjustments, put on the finishing touches:
Use a tickler file to organize work, save time and eliminate desk clutter. The file is merely a set of manila folders numbered for each day of the week.
Place the folders in your desk, or in a file cabinet nearby. 
If you can't immediately act on any piece of paper it should be placed in: the future folder.
Each day, go through the current file. If you can't dispose of an item that day, it goes into the future folder.
Do certain kinds of work on specific days. Just drop the suitable material into the appropriate folders as it arrives at your desk (e.g., materials for regularly scheduled meeting).
Schedule 20% of your workday without any set of activities. This leaves room for crises that might arise and if there are none, it gives you time to concentrate on your routine work. Important things are seldom urgent, urgent things are seldom important. When faced with many problems to solve, ask yourself which are important, and then make them your priority.
The disorganized boss is the biggest productivity problem in the office, making employees respond to sudden demands, taking them away from their regular work, and causing obstacles.
Any operations that have stayed the same for the last 20 years are guaranteed to be unprofitable. After 5 years, there's an 80% probability there is a better way to do something. Even anything older than one year is worth examining. Productivity gains are simply a matter of asking regularly: Why do it this way?
Managers often have difficulty spotting problems in their department, but are likely to see same flaw elsewhere. Encourage supervisors to visit other departments and competing businesses, when possible. They will get a better lookout on their area and often find solutions that can readily apply.
Acid test for a messy desk: if you can find what you are looking for in 3 minutes, no action is necessary. Some executives work efficiently and well when their desks are buried under paper.
Do not write notes on scraps of paper. It is'one way to lose them. Write everything on the same size of paper. Use notebook, which are easier to keep neat than tile folders.
Keep sharp by attending some seminars, classes or training at least once a year, no matter how high up in the company you are.
Purpose: to get a fresh outlook and new insights, not necessarily to improve specific skills.
Make phone calls early in the morning. Advantages: reach others when they are planning their days and to-do lists.
MARKETING TACTICS

In addition to direct marketing methods, you can employ a number of creative strategies to promote your company. These tactics often involve little or no extra cost and can be the source of substantial increased revenues. Various industries have particular marketing tactics, and enterprising          enterpreneurs devise unique methods to reach customers. A few important strategies to consider in your marketing approach are described below.
MEDIA ADVERTISING

Advertising works. Customers expect to learn about products and services from ads in newspapers and magazines and on the radio or television. Advertising gets your company's name and message to a large number of people with relatively, little work on your part. But it costs money. Don't buy ads based merely on the number of people reached; make sure the ad is reaching the right people: your target market. A badly designed and written ad may be worse than no r.d at all, so spend the time and money to develop a good one. Run ads repetitively; professionals estimate it takes nine exposures to and before someone even notices it.
CUSTOMER-BASED MARKETING

Often neglected, this is one of the most fruitful types of marketing. Two particularly effective approaches are to emphasize repeat sales by positioning your product or service to be consumed or replaced, and add-on sales, whereby you increase the total revenues per customer through the sale of extra products or services.
Another approach is point-of-purchase promotion: merchandising displays or other offers presented to customers at time of sale to encourage impulse purchases.
STRATEGIC PARTNERSHIPS

Identify a related company with which to associate for promotion, sales, or distribution. Ways in which you might use such a partnership include:
Cooperative Advertising. This type of advertising occurs when two companies are mentioned in an advertisement and each company pays part of the costs. This is a frequent practice in many industries.
Licensing. One company may grant permission to another to use its product, name, or trademark. For instance, instead of selling your computer software program directly, you  might license it to another software publisher to incorporate in its program.
Distribution Agreement. An agreement whereby one company carries another's product line and distributes another company's products or services.
Bundling. This is a relationship between two companies where one company includes another company's product or services as part of a total package.
FUTURE COMPETITION

Finally, in your competitive analysis you have to do a little fortune telling. You must make a few reasonable predictions of what the competition is going to look like in the future. New competitors enter markets all the time, and sometimes current competitors drop out. Who are your new competitors likely to be? If you are introducing a new product or service, how long will you have the field to yourself before other competitors jump in?
Forecasting the competitive situation over the next five years or so, based on logical conclusions from concrete evidence, such as current product lines, gives you and potential investors a better sense of the long-term viability of your business. One of the most important factors to examine is barriers to entry: those conditions that make it difficult or impossible for new competitors to enter the market. Every company can gain a sense of how best to prepare for fufure competition by examining the barriers to entry. If your company's competitive position depends on new technology, new manufacturing techniques, or access to new markets, outlining the barriers to entry is essential. This will be one of the first areas judged by potential funding sources.
BARRIERS TO ENTRY

Some common barriers to entry for new competition are:
Patents, which provide a measure of protection for new products or processes.
High start-up costs, which effectively protect against small competitors entering the field.
Substantial expertise required or manufacturing and engineering difficulties, which make it difficult for competitors to have the knowledge to compete.
Market saturation, which reduces the possibility of competitors gaining a meaningful foothold.
Realistically, few barriers to entry last very lone, particularly in newer industries. Even patents do not provide nearly as much protection as is generally assumed. Thus, you need to realistically project the period of time by which new competitors will breach these barriers.
BE RESOURCEFUL

Often the best marketing vehicles are not the most obvious or the most expensive. A large ad in a specialty publication may prove far more effective and less expensive than a small one in a general newspaper.
A well-stocked public library can be an excellent source of marketing information. In particular, you may want to consult the Standard Rate and Data Service to find names and prices of specialty and general publications.
To find information on trade shows, refer the Trade Shows and Directory. Trade Show to   books,   such   as Professional Exhibits and Exhibit Schedule; or Trade Show Week Data Book.
If you are marketing to businesses, identify potential customers for direct mail
or telemarketing efforts through the Thomas Register, an invaluable source
similar to a giant, national Yellow Pages directory.
Some of the marketing vehicles you may choose include:
Brochures.   Leaflets,   flyers,  or  other descriptive  circulars;   these  are particularly useful for service businesses.
Print media. Newspapers, magazines, and specialty publications.
Broadcast media. Radio can be targeted to specific markets; television can be expensive, especially on network stations.
Advertising Specialties. Items imprinted with the company name given to custo-mers, e.g., calendars, caps, desk sets, and gifts.
Direct Mail. Flyers, catalogues, brochures, and coupons.
Public Relations. Free feature and news articles in the media and other publicity, usually secured by public relations specialists.
Sampling.  Distribution of free product samples, or coupons entitling recipients to free or discounted samples of your product or service.
Informal Marketing/Networking. Activities such as joining organizations, public speaking, or attending conferences.
GLOSSARY

Accrual Based Accounting. An accounting method whereby income and expenses are entered on the books at the time of contract or aggreement rather than at the time of payment or receipt of funds.
Barriers to Entry. Those conditions that make it difficult or impossible for new competitors to enter the market: two barriers to entry are patents and high start-up costs.
Board of Directors. The members of the governing body of an incorporated
company.
Capacity. The amount of goods or work that can be produced by a company
given its level of equipment, labor, and facilities.
Capital. The funds necessary to establish or operate a business.
Cash Based Accounting.    An accounting method whereby income and expenses are entered on the books at the time of actual payment or receipt of funds.
Cash Flow. The movement of money into and out of a company; actual income received and actual payments made out.
Collateral. Assets pledged in return for loans.
Conventional  Financing:    Financing from established lenders, such as banks, rather than from investors: debt financing.
Convertible Debt. Loans made to a company that can be repaid with stock ownership (or a combination of stock and cash), usually at the lender's option.
DBA: "Doing Business As... "A company's trade name rather that the name by which it is legally incorporated: a company may be incorporated under the name XYZ Corporation but do business as "The Dew Drop Inn."
Debt Financing. Raising funds for a business by borrowing, often in the form of bank loans.
Debt Service. Money being paid on a loan; the amount necessary to keep a loan from going into default.
Deferred Compensation. Salary delayed until a future date;often taken by principal employees as a method of reducing expenditures in early years of operation.
Disbursements. Money paid out.
Distributor.   Company or individual that arranges for the sale of products from manufacturer to retail outlets; the proverbial "middle man."

Downside Risk. The maximum amount that can be lost in an investment.
Due Diligence. The process undertaken by venture capitalists, investment tinkers or others to thoroughly   investigate a company before financing; 'jitired by law before offering securities for sale.
Equity. Shares of stock in company; ownership interest in a company.

Exit Plan. The strategy for leaving an investment and realizing the profits of such investment.
Funding Rounds. The number of times a company goes to the investment community to seek financing; each funding round is used to reach new stages company development.
Initial Public Offering: IPO. The first time the company's stock is sold to the neral public (other than by a limited offering) through stock market or over-the-counter sales.
Lead Investor. The individual or investment firm taking primaly  responsibility for the financing of a company; usually brings other investors or venture capital firms into the deal and monitors the investment for all.

Leasehold Improvements: The changes made to a rented store, office, or plant, to suit the tenant and make the location more appropriate for the conduct of the tenant's business.
Letter-of-Intent. A letter or other document by a customer indicating the customer's intention to buy from a company.
Licensing. The granting of permission by one company to another to use its
ducts, trademark, or name in a limited, particular manner.
Limited Partnership. An investment method whereby investors have limited liability and exercise no control over a company or enterprise; the general partner(s) maintain control and liability.
Liquidity. The ability to turn assets into cash quickly and easily; widely traded stocks are usually a liquid asset.
Manufacturing Companies. Businesses which make products from raw or unfinished materials generally to be sold to intermediaries (such as stores and dealers) rather than the enduser.
Market Share. The percentage of the total available customer base captured by a company.
Milestone. A particular business achievement by which a company can be judged.
Net Worth. The total ownership interest in a company, represented by the excess of the total amount of assets minus the total amount of liabilities.

Options. The right to buy stock in a company at a later date, usually at   a present price; if the stock rises higher than the original price, an option holder is likely to exercise these options.
Partnership.   A   legal   relationship   of  two   or   more   individuals   to run a company.
Profit Margin. The amount of money earned after the cost of goods (gross profit margin) or all operating expenses (net profit margin) are deducted; usually expressed in percentage terms.
Proprietary Technology or Information. Technology or information belonging to a company; private information not to be disseminated to others.
Receipts. Funds coming in to the company; the actual money paid to the company for its products or services; not necessarily the same as a company's actual revenues.
Sole Proprietorship. Company owned and managed by one person.
Strategic Partnerships. An agreement with another company to undertake business endeavors together or on each-other's behalf; can be for financing, sales, marketing, distribution, or other activities.
Venture Capitalist. Individual or firm who invests money in new enterprises. Working    Capital.     The cash available    to   .the    company   for    the ongoing operations of the business.
ABBREVIATIONS
A1 – первоклассный
AAAS – American   Association   for   the   Advancement   of   Science   -Американская Ассоциация Содействия Развития Науки
AAS — Australian Academy of Science - Австралийская Академия Наук
AARP - American Association of Retired People - Американская ассоциация
пенсионеров
AACSB - American Assembly of Collegiate Schools of Business
ACE - Action for Coooperation in the Field of Economics - Кооперация в области экономики
A.D. - Anno Domini -лат. нашей эры
ADA - Americans with Disabilities Act - американцы с ограниченными возможностями
Covers all employers with 15 or more employees. The employers may not discriminate a qualified person because of a disability.
ADECEC - Association of Consulting Companies in Public Relations and Communications (Испания) - Ассоциация консалтинговых компаний в связях с общественностью
ADSL - Asymetric Digital Subscriber Line - асимметричные цифровые абонентские линии
AFTA - ASEAN Free Trade Area - Свободная торговая зона стран Юго- Восточной Азии
AICS - The Association of Independent Colleges and Schools - Ассоциация независимых колледжей и школ
AIB - American Institute of Banking - Американский институт банковского дела
AРЕС — Asian Pacific Economic Cooperation - Азиатско-Тихоокеанский экономический союз 
AR- annual return - годовой отчет 
ASEAN — Association of Southeast Asian Nations - Ассоциация Южно-Азиатских государств
AST - American College Testing Program - американская программа для поступления в колледж 

ATM - Automatic Teller Machine - банкомат 
B.C. - Before Christ - до нашей эры
B.E. — Bank of England - Английский банк 
BEMs - Big Emerging Markets - крупные новые рынки 
B.N. - bank note - банкнота 
BPRA - Bund der Public Relations Agenturen der Schweiz (Швейцария) -
Ассоциация компаний по связям с общественностью 
BSEC - Black Sea Economic Cooperation - Экономическое сотрудничество стран Черного моря
bsef — Black Sea Environmental Foundation - Фонд защиты Черного моря BSEP — Black Sea Environmental Programm - Экологическая программа защиты Черного моря
BSSAP - Black Sea Strategic Action Plan - Стратегический план действия по защите Черного моря
BSU  - Black Sea University (Romania) - Черноморский Университет (Румыния)
BTAC  -  Business   Technical   Assistance  Center  -   Центр  Технического Содействия Бизнесу 

CBDA - Central Business Development Association - Ассоциация Развития Бизнеса
CCW — Communications Consulting Worldwide - Всемирная консалтинговая связь
CEEB - College Entrance Examination Board - Комиссия по приему вступительных экзаменов в колледж 
CEO - 1). Central Economical Office 
            2). Club Executive Officer
CERCCON - Centre Engineering Research into Contamination Control -Центр инженерных исследований для контроля за загрязнением окружающей среды                                                      
CERP - Европейская Конфедерация по Связям с Общественностью 
CEU - Central Europian University - Центрально-Европейский Университет 

CFO - Chief Financing Officer
CGP - Cooperative Grants Program - Совместная программа присуждения грантов
CIS - Commonwealth of Independent States - Содружество Независимых Государств
CIA - Certified Internal Auditor - Дипломированный аудитор 
CLEP - College Level Examination Program - Экзаменационная программа для поступления в колледж 

CIO - Chief Information Officer
СМА - Certified Management Accountant - дипломированный управляющий-бухгалтер
CMG - Crisis Management Group - Группа Управления кризисами 
CNN - Cable News Network - Глобальная сеть новостей 

CPS - Certified Proffessional Secretary - дипломированный профессиональный секретарь
CV - Curriculum Vitae - жизнеописание (биография) 
CVD - countervailing duty - компенсационная таможенная пошлина 

CVM - contingent valuation method - метод субъектной/интуитивной, предположительной оценки
DCB - Detroit College of Business - Детройтский Колледж Бизнеса 
DSS - Department of Social Services - Департамент социальной службы 
EC - European Community - Европейское сообщество 
EDI - Electronic Data Interchange - электронный обмен данными 
EFT - Electronic Fund Transfer - электронный перевод фонда (денег) 
EIA - Environmental   Impact   Assessment   -   Оценка   воздействия   на окружающую среду
ЕРА - Environmental Protection Agency - Агентство по защите окружающей среды
ERM - Environmental Recources Management - Управление ресурсами
окружающей среды
EU - European Union - Европейский Союз
FAFSA   -   Free   Application   for   Federal   Student  Aid   -   обращение  за
федеральной помощью студентам
FCPA  -  Foreign Corrupt  Practicies Act - акт  против  международной коррупции
FedEx - Federal Express (mail) - федеральная почта
FMLA - Family and Medical Leave Act (отпуск по семейным и индийским обстоятельствам) entitles the eligible employees to take up to 12 weeks of unpaid job-protected leave each year (or  12 month period) tbr :ified family related and medical reasons.
FOC - Flag of Convenience - под удобным флагом 
FSU - Former Soviet Union - бывший Советский Союз
GATT - General Agreement on Tariffs and Trade - Общее соглашение по тарифам и торговле                                                                                       
GED - General Education Development - развитие общего образования 
GED - General Education-Degree - общая образовательная степень 
GEF - Global Environmental Foundation - глобальный фонд по защите окружающей среды
GIA - Gemological Institute of America - Гемологический институт Америки GМАТ - Graduate Management Admission Test (тест на логические способности для тех, кто поступает в западные бизнес-школы)                  
GNP - Gross National Product - Национальный валовой продукт 
GPRA - Geselschaft Public Relations Agenturen (Германия) - Ассоциация ведущих ПР-агентств
GTС - Global Technology Communications - Глобальная технологическая связь
IAS - International Accounting Standards - Международные бухгалтерские стандарты
ICCCS - International Commitee of Contamination Control Societies - Международный комитет Обществ по контролю за загрязнением  окружающей среды
ICPP - International Convention for the Prevention of Pollution from ships - Международная конвенция за предотвращение загрязнения с судов 
IELTS - International English Language Testing System - Международная Система Проверки Английского Языка
IFE - Institute of Financial Educations - Институт Финансового Образования 
IIS - Implement Improvement System - примененная Система Улучшения 
ILO- International Labour Organization - Международная Организация Труда IMF - International Monetary Fund - Международный валютный фонд
IPO - Initial Public Offering - первое предложение для общественности 

IPRA   -   International   Public   Relations   Association   -   Международная ассоциация по связям с общественностью 
ISIR - Institutional/Student Information Record IRS - Internal Revenue Service - внутренняя налоговая служба
IRS - Investor Relations Society - Британское Общество Отношений с Инвесторами
IQ - intelligence quotient - коэффициент умственного развития
ITF   -  International   Trade  Federation - международная  федерация  по торговле
JTPA - Job Training Partnership Act
LAN - Local Area Network
LBS — London Business School
LEA — Local Education Authority — местные органы образования
MD — managing director — управляющий директор         ;
MFN - Most Favoured Nation Status
MIS  -  Management Information  Systems - Информационные  системы
управления
MNCs - multinational corporations — многонациональные корпорации
MOT - Ministry of Transport - Министерство транспорта
MRS  -   Management   Reporting   Systems  -  Информационные  системы
управления
NAFTA   -  North   American   Free   Trade  Area  -  Северо-Американская
свободная торговая зона
NAS - National Academy of Sciences - Национальная Академия Наук (США)
NATO  -  North  Atlantic   Treaty  Organization  - Северо-Атлантический
торговый Союз
NCA  -  North  Central  Association of colleges  and  schools  - Северо-
Центральная Ассоциация колледжей и школ
NGO - Non -Governmental Organization - неправительственная организация
NICs - Newly Industrialised Countries
NTDB - National Trade Data Bank - Национальный банк данных о торговле
OAU - Organization of African Unity; 
OAE - Организация африканского единства
OECD  - Organization   for  Economic   Cooperation  and  Development  -
Организация по экономической кооперации и развитию
ОНР - overhead projector
OPEC - Organization of Petroleum-Exporting Countries - Организация стран-экспортеров нефти
PEP -  Proficiency Examination Program - Экзаменационная программа
соответствия
PLS - Professional Legal Secretary - профессиональный секретарь
PRO - public relations officer - начальник/сотрудник отдела информации (и рекламы)
PSAs - public service announcement - объявление общественных работ 

R&D- Research and Development - Программа по исследованию и развитию
REAP - Russian and Eurasian Awards Programm - Русская и Евро-Азиатская программа награждения
SAP   -    Satisfactory   Academic   Progress   (policy)   -   удовлетворения академического прогресса
SCORE - Service Corps of Retired Executives - Объединение для помощи от пенсионеров - бывших администраторов 

SOC - Servicemembers Opportunity College 
SOEs - State-owned Enterprises 
SRC - Self-reference Criterion
SSS - sub-standard    shipping - несоответствующее требованиям пароходство
START - Strategic Arms Reduction Talks - переговоры о сокращении стратегических вооружений
TIP - Tuition Incentive Program - Программа поощрения образования 
TOEFL - Test Of English as a Foreign Language - экзамен по английскому языку как иностранному
TQM - Total Quality Management - качественное управление 
TRIMS - Trade-Related Investment Measures - торговые инвестиционные меры
TRIP  - Trade-Related Aspects  of Intellectual  Property Rights - право интеллектуальной собственности в области торговли 
UNCTAD   -  United  NationsConference  on  Trade   and  Development  -ЮНКТАД - Конференция ООН по торговле и развитию 
UNDP - United Nations Development Programm - Программа ООН по развитию
UNEP   -   United   Nations   Environmental   Programme   -   Экологическая программа ООН
UNESCO - United Nations Educational, Scientific and Cultural Organization -ЮНЕСКО - Организация Объединенных Наций по Вопросам образования, науки и культуры
UNSCC - United Nations Standards Coordinating Committee - Координационный Комитет по Стандартам Организации Объединенных Наций
UP - United Press - Телеграфное Агентство США
UPU - Universal Postal Union - Международный почтовый союз
UV - Ultraviolet - ультрафиолетовое излучение, ультрафиолет
VAT - Value Added Tax - налог на добавленную/приращенную стоимость
VER - Voluntary Export Restraints - добровольные экспортные ограничения
WATS - Wide Area Telephone Service - телефонная служба на большие
расстояния
WB - World Bank - Мировой банк
WEU - Western European Union - Западно-Европейский Союз
WHO  —  World  Health Organization - ВОЗ - Всемирная Организация
Здравоохранения
WPS - Woman police constable - женщина-полицейский
WTO - World Trade Organization - Всемирная Торговая Организация
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